MIHICTEPCTBO OCBITHU I HAYKU YKPAIHU
HAIIIOHAJIBHUU ABIAIIIMHUU YHIBEPCUTET

«CYYACHI TPOBJIEMUA
MEHE/TKMEHTY»

Marepiajau
XX MisKHApOAHOI
HAYKOBO-IIPAKTUYHOI KOH(pepeHmil
(25 sxoBTHS 2024 p.)

Kuis — 2024



MINISTRY OF EDUCATION AND SCIENCE OF UKRAINE
NATIONAL AVIATION UNIVERSITY

«MODERN PROBLEMS OF
MANAGEMENT)»

THE MATERIALS
OF THE

XX INTERNATIONAL ACADEMIC

PROFESSIONAL CONFERENCE
(OCTOBER 25, 2024)

9

(" .

D Conference Organizer:
Management of Foreign
Economic Activity of the
Enterprise Department

)

o/

Kyiv, 2024



YK 005 (08) Pexomenoosano sx erekmponme
C89 BUOAHHSL PIULEHHAM PeOaKyiuHoi Koeaii.

CYYACHI TIIPOBJIEMU MEHEJKMEHTY: wMarepianu XX MiXHApOIHOT HAyKOBO-
npaktuuHoi  koHpepenmii, KuiB, 2024, HamionanpHuii aBianiiHuii yHiBepcuteT / PemakmiiiHa
koneris: Kupunenko O. [ta inmi]. — K.: HAY, 2024. — 455 c. — EnekTpoHHEe HayKOBE BHIaHHS.

30ipHHK Te€3 BHJIAHO 3a Marepiagamu jgomoBigerr XX MixHapoaHOT HAYKOBO-IPAKTHYHOI
KoHpepeHIii «CydacHi MmpoOieMH MEHEIKMEHTY», M0 BigOynacs Ha Kadeapi MEHEIKMEHTY
30BHIIIHBOCKOHOMIYHOI JISTIBHOCTI MiANPUEMCTB (aKyJIbTETy TPAHCIOPTY, MEHEKMEHTY 1
norictuku HarionansHOTO aBiamiifHOTO yHiBepcuTeTy 25 0BTHS 2024 poKy.

30ipHUK pO3PaxOBaHO HA CTEUWKXOJAEPiB, HAYKOBI[IB, BHKJIAJadiB, acMipaHTIB, CTYJCHTIB
BUIIMX HABYAJIBHUX 3aKJIaJiB, MPAKTHYHUX MPALIBHUKIB, a TAKOX IIUPOKE KOJO YHUTAYIB, SIKi
IKaBJISATHCA LIE€0 TPOOIEMATHKOIO.

Y 30ipHUKY MakcUMajdbHO TOYHO 30epekeHa opdorpadis 1 myHKTyawid, ski Oynu
3anponoHoBaHi yyacHuKaMmu. [IoBHY BiINOBIAaIbHICTH 32 JOCTOBIPHICTH iH(OpPMAIIil HECYTh aBTOPU
Te3 Ta iX HayKOB1 KEPiBHUKHU.

Penaxkuiiina xoJeris:
I'osi0BHMIT penakTop:

Oxcana Kupunenxo — 3aBilyBad Kadeapu MEHEIKMEHTY 30BHIIIHBOCKOHOMIYHOT
TiSUIBHOCTI  MIANPUEMCTB, JIOKTOp E€KOHOMIYHHMX  HayK,
npodecop

Yuienu pepaxkuiiiHol KoJierii:

Onexcanop Haymos — mpodecop Kadeapu MEHEIKMEHTY 30BHIIIHbOEKOHOMIYHOI
TISUIBHOCTI  MIANPHEMCTB, JOKTOp €KOHOMIYHUX  Hayk,
npodecop

Banenmuna Hosax — mpodecop kabeapu MEHEIKMEHTY 30BHINIHbOEKOHOMIYHOT

TISIIBHOCTI  TIANPUEMCTB, KaHIWIAT EKOHOMIYHUX HayK,
npodecop

Onexcanop boposukosé — noueHT Kadeapu MEHEIKMEHTY 30BHIIIHbOEKOHOMIYHOI
TiSUTBHOCTI  MIAMPUEMCTB, KaHAWIAT EKOHOMIYHHMX HayK,
JTOLIEHT

BinnoBinanbuuii cexperap:

Haszapiii Jlickosuyw  — noneHT Kadeapu MEHEDKMEHTY 30BHINIHbOEKOHOMIYHOT
TISIBHOCTI  MIANPHUEMCTB, JOKTOp inocodii B  ramysi
E€KOHOMIKH

AZpeca yHiBepCUTeETY:

03058, Ykpaina, M.Kuis, npocn. Jlro6omupa I'y3apa, 1
tein.: (044) 406-76-47

e-mail: mzedp@ukr.net

© ABtopu Te3, 2024
© Pepakmiiina xoneris, 2024
© HauionaneHuil aBianiitnuii yaisepcurer, 2024

3


file:///C:/Users/Home/Desktop/mzedp@ukr.net

3MICT / CONTENT

ADAPTATION OF ORGANISATIONS TO THE DIGITAL TRANSFORMATION OF THE
MANAGEMENT PROCESS
Arnania-Kepuladze T., Professor at the Department of Economics, Candidate of Economic
Sciences, PhD in Economics and Management, Akaki Tsereteli State University, Kutaisi,
Georgia
Kepuladze G., Associate professor, PhD in Economics, University of Business and

Technology, Thilisi, Georgia 25
ADAPTIVE MANAGEMENT IN THE CONTEXT OF CHANGES IN THE TRANSPORT
AND LOGISTICS INFRASTRUCTURE OF UKRAINE

Razumova K.M., Doctor of economic sciences, professor, head of the department of

organization of aviation works and services, National Aviation University, Kyiv

Kryvopyshyna O.0., seeker of the first (bachelor's) level of higher education of the group

Ba-073-23-14-LG National Aviation University, Kyiv 28
APPLICATION OF DEEP LEARNING MODELS IN ECONOMICS AND
MANAGEMENT

Naumov O.B., Doctor of Economics, Professor, Professor of Management of Foreign

Economic Activity of Enterprises Department National Aviation University, Kyiv

Paris O., PhD in economics, entrepreneur, Centennial, CO, USA

Naumova O.V., PhD in economics, Deputy Dean of the Faculty of Transport, Management

and Logistics, National Aviation University, Kyiv 30
BUSINESS MANAGEMENT IN THE CONTEXT OF GLOBALIZATION AND THE
KNOWLEDGE SOCIETY

Pankina V., applicant for the first (bachelor's) level of higher education of the group

| PLG Bc D 3, Technical University of Kosice, Kosice, Slovakia 32
COMPETITIVENESS STRATEGY AND TACTICS OF "WI1ZZ AIR GROUP™

Borovykov O.V., Ph.D. in Economics, Professor of Management of foreign economic activity

of enterprises department, National Aviation University, Kyiv

Lukich S.V., student for the first (bachelor's) level of higher education, National Aviation

University, Kyiv 34
CURRENT TRENDS AND STRATEGIC MANAGEMENT OF ONLINE CLOTHING
SALES IN UKRAINE

Mykhailyuk V.R., student for the first (bachelor's) level of higher education Kyiv National

University of Technologies and Design, Kyiv

Goncharenko S.M., senior lecturer of the department of philology and translation Kyiv

National University of Technologies and Design, Kyiv, Ukraine 36
DATA SCINCE B YITPABJIIHHI TIPOEKTAMMUA WEB DESIGN

Kpacuiox M.T., xanouoam exonomiunux uayx, ooyenm, Kuiscoxuti Hayionanvhuii

Exonomiunuti Ynieepcumem imeni Baouma I'emomana, m. Kuis

bakoe H.B., cmyoenm Kuiscoxuii Hayionanonuii Yniseepcumem Texnonoziti ma J{uzauny 38
DIGITALIZATION AND ITS IMPACT ON MANAGEMENT PROCESSES: NEW TOOLS
AND APPROACHES

Lukianenko M.O., student for the first (bachelor’s) level of higher education of the group

408B, National Aviation University, Kyiv

Gurina G.S., Doctor in Economics, Professor of Management of Foreign Economic Activity

of Enterprises Department National Aviation University, Kyiv

Novak V.O., PhD in Economics, Professor of Management of Foreign Economic Activity of

Enterprises Department National Aviation University, Kyiv 43




DIRECTIONS FOR OPTIMISING HUMAN RESOURCES IN THE CURRENT
ENVIRONMENT
Gorodianska L.V., Ph.D. in Economics, Associate Professor,Corresponding Member of
Academy of Economic Sciences of Ukraine, Associate Professor of Management of foreign
economic activity of enterprises department National Aviation University, Kyiv
Tishchenko H.R., student for the first (bachelor's) level of higher education group LG —
214Ba, National Aviation University, Kyiv

45

ENSURING THE RESILIENCE OF COMPANY’S DEVELOPMENT THROUGH THE
FORMATION OF SUSTAINABLE COMPETITIVE ADVANTAGES
Khlevytska Y.O., higher education seeker of the 2nd year, group M3-073-23-1-3/]
(Master)National Aviation University, Kyiv
Vozhdaienko Y.V., higher education seeker of the 2nd year, group M3-073-23-1-3/] (Master)
National Aviation University, Kyiv
Lytvynenko L.L., PhD in Economics, associate professor, Management of Foreign
Economic Activity of Enterprises Department National Aviation University, Kyiv

48

FEATURES OF MANAGEMENT IN ENTERPRISES IN DEOCCUPIED TERRITORIES

Mokhnenko A.S., doctor of economic sciences, professor, professor of the chair of Finance,
Accounting and Entrepreneurship, Kherson State University

Haidychuk A.M., post-graduate student of the chair of Economics, Management and
Administration, Kherson State University

Sergienko M.V., post-graduate student of the chair of Economics, Management and
Administration, Kherson State University

50

FEATURES OF STRATEGIC PLANNING IN VARIOUS BUSINESS ENVIRONMENTS
Gorodianska L.V., Ph.D. in Economics, Associate Professor, Corresponding Member of
Academy of Economic Sciences of Ukraine, Associate Professor of Management of foreign
economic activity of enterprises department National Aviation University, Kyiv
Kopytina A.B., student for the first level of higher education, group ba-073-23-4-JII"

(JII'— 214ba), National Aviation University, Kyiv

52

FEATURES OF STRATEGIC PLANNING OF BUSINESS DEVELOPMENT
Gorodianska L.V., Ph.D. in Economics, Associate Professor,Corresponding Member of
Academy of Economic Sciences of Ukraine, Associate Professor of Management of foreign
economic activity of enterprises department National Aviation University, Kyiv

54

FEATURES OF TEAM MANAGEMENT DURING THE WAR
Hrashchenko 1.S., PhD in Economics, associate professor, Management of Foreign
Economic Activity of Enterprises Department National Aviation University, Kyiv
Krasniuk I., student of National University of Food Technologies, Kyiv

56

IMPROVING COMPETITIVENESS OF AUTOMOTIVE COMPANY’S PRODUCTS IN
THE INTERNATIONAL MARKET: CASE OF BYD COMPANY LTD.
Wang Kai, higher education seeker of the 2nd year, group Ma-073-23-2-3/[ (Master)
National Aviation University, Kyiv
Lytvynenko L.L., PhD in Economics, associate professor, Management of Foreign
Economic Activity of Enterprises Department, National Aviation University, Kyiv

58

INNOVATIVE TRENDS IN ENTERPRISE MANAGEMENT UNDER THE CONDITIONS
OF SUSTAINABLE DEVELOPMENT
Stoyanets N.V., doctor of economics, professor of Management department, Sumy National
Agrarian University, Sumy
Olayiwola G., student of specialty 073 - Management. Group 2102a, Sumy national agrarian
university, Sumy
Gavrylko V., master student of specialty 073 — Management, group 2401, of Sumy national
agrarian university, Sumy

60




XX MIXHAPO/ITHA HAYKOBO-ITPAKTUYHA KOH®EPEHIIIA
«CYYACHI ITPOBJIEMU MEHEJDKMEHTVY»

25 xoBtHs 2024 poky

Gorodianska L.V.,

Ph.D. in Economics, Associate Professor,

Corresponding Member of Academy of Economic Sciences of Ukraine,

Associate Professor of Management of foreign economic activity of enterprises department
National Aviation University, Kyiv

Kopytina A.B.,

student for the first level of higher education
group ba-073-23-4-JII" (JII'— 214ba)
National Aviation University, Kyiv

FEATURES OF STRATEGIC PLANNING IN VARIOUS BUSINESS ENVIRONMENTS

The purpose of this research is to analyze the role of strategic planning in business
development, highlighting key stages of the planning process, and exploring its specific
implementation in various business environments. In today's rapidly changing business environment,
strategic planning has become indispensable for the long-term growth and sustainability of enterprises
[1]. It involves setting long-term goals, analyzing market conditions, and determining the steps
necessary to achieve these objectives. Strategic planning provides businesses with a clear roadmap,
helping them remain focused on their main goals while adapting to external challenges [2]. This paper
[3] explores the significance of strategic planning in business growth, emphasizing its role in risk
management, resource allocation, decision-making, and ensuring long-term sustainability.

In general, strategic planning is an important component of successful business development
in a constantly changing environment. It helps companies set long-term goals, forecast the market,
allocate resources, and minimize risks. Strategic planning enables companies to respond to challenges
and ensure sustainable growth. In essence, its steps include setting clear goals, assessing internal and
external factors, developing a strategy, and updating it. Good experience in providing businesses with
successful strategic planning results can open up new opportunities for the client and ensure its
competitiveness and stability in the long run.

Key stages of strategic planning include defining clear, measurable long-term objectives based
on the company’s vision and mission [2]. This involves conducting a thorough analysis of internal
and external factors that influence business operations, including market conditions, competition, and
economic trends. Developing a plan that outlines how to achieve these goals, considering both
strengths and weaknesses of the business, is essential. Strategic plans should be translated into action
by assigning responsibilities, allocating resources, and setting timelines. Regular review of the
strategic plan is necessary to ensure alignment with business objectives and to make any necessary
adjustments [2].

Each of these stages is crucial for a comprehensive understanding of how strategic planning
can foster sustainable growth and provide competitive advantages for businesses. Strategic planning
in a business context focuses on creating a flexible and adaptable framework that addresses the unique
goals and challenges faced by the company [1]. For instance, businesses operating in highly volatile
markets must frequently revise their strategic plans to address sudden changes in customer demand
or technological advancements. Additionally, successful implementation of strategic planning
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requires strong leadership, effective communication across all levels of the organization, and a
commitment to aligning day-to-day operations with long-term objectives [2].

Features and Specific Recommendations for Strategic Planning in Various Business
Environments.

The implementation of strategic planning varies depending on the type of business
environment, and it must account for different factors that influence the company's development
strategy. In stable markets, such as manufacturing or consumer goods, strategic planning should focus
on long-term investments in technology and human capital to improve operational efficiency. A
detailed, step-by-step strategic plan is recommended, emphasizing resource allocation and a
structured approach to achieve measurable goals.

In contrast, dynamic or volatile markets, such as technology or retail, require a more flexible
and adaptive approach to strategic planning. In such environments, companies must frequently review
and update their strategic plans to respond to rapid changes in customer demand, technological
advancements, or shifts in regulatory frameworks. Here, scenario planning and contingency strategies
are critical for enabling businesses to effectively respond to sudden market changes. For global
businesses operating in multiple regions, strategic planning must integrate cultural, economic, and
political factors specific to each region. Companies should develop localized strategies for different
markets while maintaining an overarching global vision. These strategic plans must include risk
assessments tailored to the local regulatory and competitive landscapes to ensure alignment with both
regional and global objectives.

In highly regulated industries, such as healthcare or finance, strategic planning must prioritize
regulatory compliance and risk management. This involves close collaboration with legal and
compliance teams to ensure that the strategic plan aligns with industry standards and evolving
regulations. Regular updates are essential to account for new regulatory developments and to mitigate
risks effectively.

Thus, successful strategic planning in all environments requires strong leadership, effective
communication, and cross-functional alignment to ensure that day-to-day operations support long-
term objectives. By customizing strategic approaches to specific business environments, companies
can foster sustainable growth, enhance competitiveness, and better adapt to external challenges.

In conclusion, strategic planning is a dynamic process that evolves as a business grows. By
effectively integrating long-term objectives with everyday operations, businesses can foster
sustainable growth and secure a competitive edge in an ever-changing market environment.

References
1. What is strategic planning & why is it important. IMD : website. 2024. URL:
https://www.imd.org/blog/strategy/what-is-strategic-planning/

2. Strategic planning: the basics. Business gateway : website. URL:
https://www.bgateway.com/resources/strategic-planning-the-basics

3. Importance of Planning in management. BESTrategicPlanning : website. 2024. URL:
https://bestrategicplanning.com/importance-of-planning-in-management/

53


https://www.imd.org/blog/strategy/what-is-strategic-planning/
https://www.bgateway.com/resources/strategic-planning-the-basics
https://bestrategicplanning.com/importance-of-planning-in-management/

