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ANNOTATION 

 

Explanatory note to the Qualification Paper «Digital marketing strategy of 

advertising agency» 77 pages, 16 figures, 12 tables, 42 literary sources. 

STRATEGY, DIGITAL, MARKETING STRATEGY, DIGITAL 

MARKETING, ADVERTISING AGENCY 

The object of study is the process of developing the digital marketing strategy 

of the advertising agency and the subject is the factors of the formation of the digital 

marketing strategy of the advertising agency. 

The purpose of the Qualification Paper is development of digital marketing 

strategy of advertising agency. 

Research methods: abstract-logical and system-structural analysis, inductive 

and deductive methods of data summarization, quantitative and qualitative analysis, 

economic-statistical, comparative analysis, graphic and others. 

The methodological basis of the study: reviews of marketing agencies, reports 

and statistical data of the advertising agency "Webtris", normative and legal 

documents of legislative bodies, data from scientific periodicals, scientific resources 

of the Internet. 

The scientific novelty of the obtained results: summarized theoretical 

foundations of the development of the digital marketing strategy of the enterprise, the 

peculiarities of the functioning of the digital market of Ukraine, the development of 

the digital marketing strategy of the "Webtris" advertising agency. 

Recommendations for using: can be used during training sessions, in the 

process of scientific developments, in the direct activity of the "Webtris" advertising 

agency. 
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INTRODUCTION  

 

Almost any activity to attract customers via the Internet brings results. It 

became possible to launche advertising campaigns and receiving applications. 

Sometimes, it was enough to optimize the site and buy links to be at the top of the 

search results. It was enough for some business to start a group on a social network 

and take a share of the online market. 

Introducing a business to the Internet, it is necessary to clearly imagine the 

goals, how to achieve them and when to wait for the first results to adjust the initial 

plans. Without a well-developed digital marketing strategy, it can be wasted time and 

resourses. As long as it isn`t used the channels of attracting traffic, competitors will 

get leads and increase sales. 

The coronavirus pandemic has changed the rules of doing business. To 

maintain their market share, companies have to build processes, develop skills and 

change their approach to strategy. Transforming businesses to demand adaption and 

changes in consumer behavior has become more important than ever before. 

The relevance of the paper is dued to the dynamic development of the market 

of digital marketing services, which stimulates the development of business in 

Ukraine. Attention was paid to the activities of the advertising agency "Webtris" in 

the territory of Ukraine. 

The purpose is to develop a digital marketing strategy of the advertising agency 

"Webtris". To achieve this goal, the number of tasks were formed and solved: 

 characterization the essence and content of digital strategy; 

 systematization the methods and tools of digital strategy; 

 researching the stages of forming the company's digital strategy and its 

evaluation indicators; 

 analyzing the market of digital marketing services; 

 describing the activity and organizational structure of the "Webtris" 

advertising agency; 

 providing recommendations on the application of digital strategy. 
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There were used such research methods as abstract-logical and system-

structural analysis, inductive and deductive methods of data summarization, 

quantitative and qualitative analysis, economic-statistical, comparative analysis, 

graphic and others. 

The methodological basis of the study is made up by reviews of marketing 

agencies, reports and statistical data of the advertising agency "Webtris", normative 

and legal documents of legislative bodies, data from scientific periodicals, scientific 

resources of the Internet. 

The scientific novelty of the obtained results includes summarized theoretical 

foundations of the development of the digital marketing strategy of the enterprise, the 

peculiarities of the functioning of the digital market of Ukraine, the development of 

the digital marketing strategy of the "Webtris" advertising agency. 

The paper can be used during training sessions, in the process of scientific 

developments, in the direct activity of the "Webtris" advertising agency. 
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CONCLUSIONS 

 

The digital strategy is the marketing plan, the purpose of which is general 

business development, product or brand promotion. The digital strategy connects 

business goals with all online channels and helps increase business profits. The 

advantages of the digital strategy include low costs and speed of communication on 

the Internet, availability of target groups, large exchange of information, clear 

fixation of customer preferences. In the digital strategy, the products include real and 

virtual goods and services, the price in the digital strategy has become the most open 

element for comparison, all boundaries have been removed for distribution 

(geographical, linguistic, etc.), the development of new communication channels, 

such as the website, social networks, blogs, e-mail, banner advertising, contextual 

advertising, targeting in social networks, search engine optimization. Digital strategy 

is part of the company's overall marketing strategy, as digital alone cannot be isolated 

from the overall marketing base. 

There are many tools and channels for product promotion on the Internet. 

These include: contextual, banner, media and teaser advertising, advertising in social 

networks, optimization of the company's website, contextual advertising, etc. 

However, one cannot use all the tools and think that this will undoubtedly guarantee 

the success of the company's promotion on the Internet. Digital strategy methods are 

traditionally divided into market research methods and promotion and sales methods. 

The use of digital strategy in the organization must be clearly planned, otherwise 

even the strongest promotion tools will not be able to bring the desired result to the 

company. The most important tool of digital strategy is the corporate website. The 

site is the core of all the company's online activity. Pages on "Instagam", "Facebook", 

traditional and video blogs are auxiliary and should lead to the main site of the 

company. 

During the development of marketing strategy goals, it is necessary to follow 

the basics of the "SMART" methodology. The goal of the strategy according to 

"SMART" should be specific, thus increasing the probability of its achievement; 
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measurable, at the goal setting stage it is necessary to establish specific criteria for 

measuring the process of goal fulfillment. Goals must be achievable, because the 

realism of the task affects the motivation of the executor. To determine the 

significance of the goal, it is important to understand what contribution it makes to 

the solution of a specific problem to the achievement of the company's global 

strategic goals. Setting time frames and limits for the completion of the goal allows 

you to make the management process controlled. 

The strategy fixes the basic goals of promoting the product for certain period, 

the target audience of the advertising campaign, indicators that will evaluate the 

effectiveness of the promotion strategy, the overall advertising budget and brief plan 

to support key launches. Internet marketing strategy is based on "What?": what do we 

have at the moment, what is the disposition, and what do we want to achieve (what 

are the goals), and answers the question "How?": how, due to which key actions and 

changes do we want to achieve the goals. The main goal is to obtain a coherent, clear 

and well-founded plan for achieving the set business goals. It is important to choose 

the performance indicators used to evaluate the achievement of the goals in order to 

adjust the advertising campaign during the work. 

Growth factors of digital market in Ukraine include: search and video 

advertising prevail in terms of growth rates; Programmatic is the dominant form of 

procurement; growing popularity of OTT services and banner advertising. In general, 

the digital market of Ukraine felt by 36% in 2022 under the influence of external 

factors, including the impact of the pandemic crisis and political situation in Ukraine. 

All-Ukrainian advertising coalition carried out the study of the digital development 

market in Ukraine. Information on team building and motivation, development 

technologies and project management methodologies was analyzed. To analyze the 

competitive environment of advertising agencies, data from "The Interactive 

Advertising Bureau", which Ukraine became a member of in 2018, were used. 

According to the rating of advertising agencies "Advertiser's Choice", which is 

conducted by the All-Ukrainian Advertising Coalition (VRK), the leader among 

communication agencies in 2022 was the agency "Banda". 
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Digital agency "Webtris" specializes in the development of implementation of 

complex personalized programs for business promotion on the Internet. The company 

creates content of any complexity using the most effective and modern tools for 

solving the company's communication tasks: printed and electronic publications, 

digital products and video content. Buyers of advertising agency services are legal 

entities and individual entrepreneurs who need to promote their own product to the 

market. The main services are marketing, design, optimization. Marketing services 

include SEO, PPC, complex advertising. The advantages of the "Webtris" 

functionality are the development of an SEO strategy for the promotion of sites in 

Kyiv, the regions or throughout Ukraine, work with an unlimited pool of requests, 

payment only for the fact that requests are displayed in the TOP-10, transfers, calls 

and Internet orders from branded traffic are free, pay only for additional traffic, calls 

and online orders, only targeted visitors with payment for conversions. The "Webtris" 

team consists of 10 specialists. 

The components of the digital marketing strategy of "Webtris" are positioning 

of the agency, target audience, channels and instruments, market and competitors, 

budget. One of the components of the digital strategy of "Webtris" is marketing 

channels, among which the main place is occupied by social networks, which are 

widely used among the population. The market leader "Facebook" became the first 

social network that exceeded one billion registered accounts of active users per 

month. In Ukraine in 2021, "Facebook", "YouTube" and "Instagram" were the most 

actively used social networks. According to the "SMART" method, the goals that are 

the basis of the effective strategy of "Webtris" were determined, namely to increase 

sales in Ukraine by the end of 2022 by 25%, to reach the level of knowledge about 

the agency's services among the business audience at the level of 51% after 3 years, 

to be among the TOP-10 leading agencies by July 2024. 

So that the digital strategy of the advertising agency "Webtris" does not turn 

into another project buried in the desk drawer, it is necessary to always think from the 

position of the target audience and carefully consider the problems that the service 

solves. If necessary, it is possible to adjust the strategy to achieve its goals. The basis 
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for making a decision to adjust the strategy may be the significant change in internal 

and external conditions, significant change in the current activities of the company, 

the adoption of new (or new editions of) corporate strategic planning documents, the 

implementation of which changes the terms of achieving the goals of the strategy, the 

absence of strategy adjustment within 3 years from the day of its approval. 

It was proposed to develop the number of measures aimed on increasing the 

competitiveness of the "Webtris" advertising agency. One of the measures is the 

reduction of prices for services. Also, such measure as application of flexible system 

of discounts contributes to deeper penetration into the market.  
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