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PEDEPAT

[losicHroBanbHa 3ammcka [0 KBadidikauiiHoi pobotn «EdexkTuBHICTH
yIpaBiHHSI KOMEPLIMHOIO JISUIBHICTIO TPAHCIIOPTHUX MianpueMcTB» 131 c¢., 14
puc., 20 ta6m., 80 miTeparypHUX TKEpEI, TOAaTKIB.

E®EKTUBHICTb VIIPABJIIHHS, PE3VJIbTATH KOMEPIIIHOI
JAIAJIBHOCTI, TPAHCIIOPTHI [MIIIMPUEMCTBA, YIIPABJIIHHA
KOMEPILIMHOIO JISIJIBHICTIO.

O6G’extoM pociipkeHHs € KomepiiiHa aisutbHICT KII MA  «Kwuib»
(Kynsau) imeni Iropss Cikopcwskoro. IIpeamerom nOCHIKEHHS € TEOpPEeTUYHI
aCleKTH Ta MPaKTUYHI 3acaad IOAO MIJBHUILEHHS pEe3yNbTaTiB KOMEPIIHHOT
JISJIBHOCT1 TPAHCTIOPTHUX TT1ANPUEMCTB.

Mera xBamidikamiitHoi poOOTH TOJSATAaE B JOCHTIKEHHI TEOPETHUYHUX
acrmekTiB Ta (OpMyBaHHI MPAKTUYHUX PEKOMEHJAIIN 100  IiABUIICHHS
pe3yabTaTiB KOMEPLIHHOT AISITbHOCT] TPAHCTIOPTHUX MiAIPHUEMCTB.

VY  kBamidikamiiiHi#i poOOTI BUKOPHUCTAHI SK 3arajlbHOHAYKOBI, TaK 1
CrieliaibHl ~ METOJU  JIOCHIKeHb., Y  TEepHioMy pO3JAUNl  :  ONHCOBUH,
MoHOrpadiuHuii, rpado-aHANITUYHHM, Y APYroMy pO3AUIL: METOJ €KOHOMIYHO-
dbiHaHCOBOTO aHamizy, rpado-aHaATITUYHUN, METOJl CHHTE3y, METOJ aHaii3y,
CTIOCTEPEIKEHHS, CTATUCTUIHHIA.

MeTo0/I0TIYHY OCHOBY JOCIHIUKEHHSI CKJIanu (pyHAaMEeHTadbHI HAayKOBI
MOJIOKEHHS 3arajibHOI EKOHOMIYHOI TEpUTOpii Ta EKOHOMIKM MiIPUEMCTBA,
poOOTH 3aKOPAOHHUX 1 BITYM3HSIHUX BUEHUX 3 MEHEKMEHTY, MApKETHHIY Ta
¢inaHCiB.

VY po60Ti HagaHO MPOIO3UINT IOAO0 MiABUIIEHHS PE3yJbTaTiB KOMEPIIHHOI
JISUTBHOCT1 TPAHCIIOPTHOTO MIIPUEMCTBA.

Marepianu kBamidikaiiiHoi podOTH PEeKOMEHIYEThCS BUKOPHUCTOBYBATH Y
X0l MPOBEICHHS HAYKOBHUX JOCTIKEHb, B HABYAJTLHOMY TIPOIIEC Ta MPaKTUIHIN

TSTEHOCTI (haxXiBIIB EKOHOMIYHUX MAPO3LIIIB.
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BCTYII

[{uBinpHa aBialis B yMOBaxX rjio0ami3aliiHUX SIBUIL CBITOBOI €KOHOMIKHU
SIBISIETHCSI BKJIMBOIO CKJIAJIOBOIO IHTETparlii yKpaiHCHKOI NIepKaBU B CHCTEMY
Cy4acHy CHUCTEMY MIKHAPOJHUX E€KOHOMIYHHUX 3B s3KiB. OKpiM TOro, HHBIJIbHA
aBlallisl BIJIrpa€e KOJOCaJbHY POJb JUIsl BUPIIICHHS COLIAJBHUX T4 €KOHOMIYHHX
3aBJlaHb Ta MiJIBUIEHHS PIBHS AKOCTI KHUTTSA IPOMAISIH Y KpaiHu.

ABiamiiiHa  ramy3p  YKpaiHM =~ BXOJUTh  JO  CKJIaay  0a3oBHX,
CHUCTEMOYTBOPIOIOYHMX CEKTOPIB €KOHOMIKHU JIEPKABU, IPOTE HA CHOTOHI HAsIBHUN
NOTEHI[1a] aBlalliiHUX MIANPUEMCTB 3aCTOCOBYETHCS HEOCTATHBO, @ cama Taly3b
3HaXOAMUTHCS MiJ BIJIMBOM HETaTUBHUX SIBUILl CUCTEMHOI Kpu3W. TakuM 4YuHOM,
aHali3 aBlallliHUX MIANPUEMCTB Ta TEHIEHIINH iX pO3BUTKY, BHUSBICHHS
npoOJIeMHMX  aCHeKTiB y  iXHIM  JISUIbHOCTI, a TakoXX  (QopMyBaHHS
PEKOMEHIALIMHUX TOJIO)KEHb CTOCOBHO MOXJIMBOTO TOKpAIIeHHS CHUTyalll €
JIOBOJI1 aKTyaJIbHHUM.

Ha cworomHi, pe3ynbpTaT KOHKYPEHIli CTOpIH Ha PUHKY B OUIBIIN Mipi
3aJIeKHUNA Bil ©(QEKTUBHOCTI YOPABIIHHA KOMEPLIMHOIO MAISUIBHICTIO Ha
niaIpueMCTBl. B yMOBax pUHKOBOTO CepefoBMINA OJHHUM 3 KIIOHUOBHX (haKTOPIB
opraHizamii pe3yJbTaTUBHOTO TPAHCIIOPTHOTO MIANPUEMCTBA € e(EKTUBHE
yIpaBIiHHSA KOMEPIIiiiHOW AisuibHICTIO. Ha nanuit yac akTyanbHUM € 3aBJaHHA
HI0JI0 PO3POOKH TEOPETUYHUX Ta MPAKTHUUYHUX IOJO0KEHb CTOCOBHO (POpMYyBaHHS
JIEBOTO MEXaHI3My VYHOPAaBIiHHSA KOMEPUIWHOK MISUTBHICTIO Yy BITYM3HSHUX
aeporoprax, 10 Ja€ 3MOTy MiABUIIUTU ii piBeHb €(PEeKTUBHOCTI Ta chopMyBaTH
CHPUSTIMBI YMOBH, IO OyIyTh CIPUATU OJICP>KAHHIO MO3UTUBHOTO €KOHOMIYHOTO
edeKTy B TiSIILHOCTI aepONOPTY B MAaHOYTHIX Mepioiax.

TeopeTrko-MeTOA0JIOT1YHI OCHOBU Ta TMPAKTHUYHI aCMEKTH OpraHizarii
YIPaBIiHHSA KOMEPLUIMHOIO TISIBHICTIO MIANPUEMCTBA Ta OLIHKHU i1 €(PEKTUBHOCTI €
OpEeIMETOM aKTHMBHOIO HAyKOBOTO IMOIIYKY BITYM3HSHUX Ta 3apyOilKHHUX

JOCITITHUKIB. 3HAYHUN BHECOK y PO3IJIs[ 3rajlaHuX MUTaHb 3poomnu A. bycuris,
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B. Amnomiii, I. Mapuenko, H. FOpoga, b. Miswok, O. Aped’eBa, A. Bunorpasnceka,
€. Cuuy, O. BoBk, C. MouepHuii Ta iHI1I.

AKTyaJIbHICTh  KBaiIKaIIHHOI pOOOTH TPYHTYETHCS Ha TOMY, IO
KOMEpIiifHa JISVIBHICTh € Ba)JIMBOIO KOMIIOHEHTOIO, 30KpeMa B CHCTEMI
yIPaBIiHHSA TPAHCIOPTHUM MIANPHUEMCTBOM, TakK SK SIBJIIE€ COOOK JIi€BHI
IHCTPYMEHT JJIsl MiJBUIIEHHS PIBHS €()EKTHUBHOCTI AISUIBHOCTI MiANPHEMCTBA B
niioMy. Pe3ynbratu  A1arHOCTMKM  KOMEPIUWHOI  JISIBHOCTI €  BUXIJAHOIO
iHQopMaltiero i1 MaWOYTHIX YNPaBIIHCHKUX pIllIeHb, SKI MOXYTh OyTH
3aCTOCOBAHI SIK JIJIsl TAKTUYHUX IIUICH, TaK 1 JJIS IIJIEH CTPATETIIHOTO XapaKTepy.

Mera xkBamidikaiiifHoi poOOTH MoJArae B JOCHIKEHHI TEOPETHUKO-
METOJIOJIOTIYHUX OCHOB YIIPABIIHHS KOMEPIIIHHOW iSJIbHICTIO TPaHCIOPTHHUX
OIANPUEMCTB Ta (POPMYBAHHI NPAKTHUYHUX PEKOMEHJAIUN LIO0 MiABUIICHHS
piBHS €(QEKTUBHOCTI YNPABIIHHA KOMEPUIMHOK ISUTBHICTIO TPaHCIOPTHUX
H1ATIPUEMCTB.

Jl7is pO3KpUTTA TEMU B pOOOTI OCTABJIECHI TaKl 3aBJaHHS :

— PO3MJISSHYTH  YNPABIIHHA  KOMEPIINHOK  JiSJIBHICTIO  TPaHCIOPTHHUX
1 ITPUEMCTB;

— TPOaHAJ3yBaTH MEXaHI3MH, METOJH, METOJANKHU TiBUIIECHHS €()EeKTHBHOCTI
yIpaBJIiHHSI KOMEPILIMHOI AISTIBHICTIO TPAHCIIOPTHUX MiAIPHUEMCTB;

— OXapakTepu3yBaTH BIUIMB €(PEKTUBHOCTI KOMEPIINHOI JisUTBHOCTI Ha
TUSTTBHICTD TIPUEMCTBA,;

— TMpoaHaji3yBaTH yIpaBliHHA kKomepiiiHow aisubHicTIO KII MA «Kuisy
(Kynsuan) imeni Iropst CikopchKoro;

— OLIHUTU e(EeKTUBHICTh YIpaBIiHHA KomepuiiHowo aisuibHicTIO KII MA
«Kuis» (Kynsun) imeni Irops CikopcbKkoro;

— JIOCTIAWTH BIUIMB YIPaBIiHHS KOMEPIIAHOK ISUIBHICTIO Ha €(PEKTUBHICTD
JISTTBHOCTI MATPUEMCTBA;

— HaAJaTH TPAKTUYHI PEKOMEHJAIil Ta TPOIMO3HUIli IIOAO0 ITiABUIICHHS

€()EeKTUBHOCTI YIPABIIHHS KOMEPIIHHOIO MISUTbHICTIO MiAIPUEMCTBA.



OO0 ekTOM NTOCHIKEHHS € YIpaBiIiHHA KoMmepuiiHoo aisuibHicTIo KIT MA
«KuiB» (Kynsaum) imeni Iropss Cikopcskoro. IIpenMerom mociimKeHHS €
TEOPETUKO-METOANYHI TIOJIOKCHHS Ta TIPAaKTH4YHI 3acaad MO0 TiABUINCHHS
e(pEeKTUBHOCTI  YOpPABIIHHA  KOMEpPILIMHOI  JISUIBHICTIO  TPAHCHOPTHHX
MIPUEMCTB.

VY  xBamidikamiiiHiii poOOTI 3aCTOCOBaHI SK 3araJlbHOHAYKOBi, TakK 1
CHeIliaibHI METOIM HAayKOBUX AOCIIIKEHb. Y TMepUIOMY pO3AUIL : OMUCOBHIA,
MoHOTpadiuHuii, rpado-aHATITUYHUN, Y APYTrOMY PO3JAUI : METOJ €KOHOMIYHO-
¢dinancoBoro ananizy, rpado-aHaJITUYHUNA, METOA CHHTE3y, METOJ aHali3y,
CIIOCTEPEIKEHHS, CTAaTUCTUYHUN, Y TPEThOMY pO3IiIl : CHUCTEMHOIO aHalizy,
METO/IIB TEOPETUIHOTO y3araabHEHHSI.

TeopeTnko-MeToM0I0TIYHY OCHOBY JOCHIKEHHS CKiIanu (yHIaMEHTaIbHI
HAyKOBI1 IMOJIOKEHHS 3arajbHOi €KOHOMIYHOT TeOpii Ta €KOHOMIKU MiAIPUEMCTBA,
poOOTH 1HO3EMHHUX Ta BITUM3HSHMX BYEHHUX 3 MEHEIKMEHTY, MapKETUHTY Ta
¢iHaHCIB.

VY kBamidikaiiaiii poboTi 6ys0 po3po0JICHO Ta 3aPOIIOHOBAHO MEXaHi3M
YIPaBIiHHSA KOMEPIIHOIO [ISUTBHICTIO aepoONopTIiB Ta HAJaHO MpPaKTHYHI
MPOMO3UIIii I0J0 MABUIIEHHS e()EKTUBHOCTI YHPaBIiHHSI KOMEPIIHOIO
JISUTBHICTIO TPAHCHOPTHOTO M IPUEMCTBA.

OpieHTyI0UHCh Ha YHMCEIbHICTh BHU3HAYEHb, IIOJO0 TPAKTYBaHb TEPMIHIB
«KOMEpIIIMHA  JISJIBHICTB»,  «C(EKTUBHICTh  YIPABIIHHSI»,  «YIPABIIHHS
KOMEPLIHHOIO AISUIbHICTIO» aKTyalbHOIO B MEPCIHEKTHBI 3aJMIIAETHCA MpobiieMa
MOIITYKY ONTUMAJIBHOTO BU3HAYEHHS 3a3HaYCHUX MOHITH. Pe3yabTaT Ta BUCHOBKU
kBai(ikaiiitHoi poOOTH MOXKYTh OyTH 3aCTOCOBaHI y TIpOIeCl HalKMCaHHS
HAYKOBHX POOIT €eKOHOMICTaMH JJIsl PO3BUTKY II1€1 TEMAaTUKH.

3a marepianaMu KBamidikaiiifHoi po6oTu 0ysi0 onmy0IKOBaHO TE€3U JOTOBII1
Ha Temy: «E(deKTHBHICTh ympaBiIiHHS KOMEPIIHHOIO AiSUIBHICTIO TPAHCHOPTHHUX
HIANPUEMCTBY Yy MaTepiagax MiKHApOAHOT HAyKOBO-IPAKTHUYHOI KOH(epeHIi

«MixHapoIHE EKOHOMIYHE CIIBPOOITHUIITBO: MEXaHI3MH Ta CTPATET1i PO3BUTKY».
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KBamnigixkariitna po6oTa CKIagaeTbes 3 BCTYIY, TPhOX PO3ALIIB, BUCHOBKY,
CIUCKY BHKOPHUCTAaHUX JDKepel 3  HallMeHyBaHb, MOJAHMX Ha CTOPIHKaxX 1
noaatkiB. Pobora micTuTh cTopinky, 14 puc. ta 20 TaGauIlk.

VY Beryni kBanmiikamiiHoi poOOTH OOTpyHTOBaHA aKTyalbHICTh OOpaHOl
TEMHU, BU3HAUCHA METa, 3aBIaHHs, 00 €KTH IOCIiIKEHHS, PO3KPUTE IMPAKTUIHE
3HAYEHHS PO3PO0JICHIX PEKOMEHAIINA Ta TIPOITO3HUIIIH.

Y mepmoMy po3auti  KBami(ikamiitHOi poOOTH PO3KPUTO TEOPETHKO-
METOJI0JIOTIYHI OCHOBH YMPABIIHHS KOMEPIIHHOW isUTbHICTIO TPAaHCHOPTHHUX
HIATPUEMCTB: PO3KPUTO MOHATTS, CTPYKTYPHI €JIEMEHTH Ta €KOHOMIYHY CYTHICTb
KaTeropii «xomepIiiiHa AiSJBHICTE) TPAHCIOPTHUX IMIANPUEMCTB, PO3IVISTHYTO
0COOJIMBOCT1 YNPABIIHHSA KOMEPIIIHHOI AISUIBHICTIO TPAHCIIOPTHUX MIIINPUEMCTB,
BU3HAUEHO TMOKA3HUKH ISl OI[IHKKA €(QEKTUBHOCTI YHPABIIHHA KOMEPILIHHOIO
JISJIBHICTIO, PO3TJISHYTO HAmpsIMU  TJABUINCHHS  PE3yJbTaTiB  yIpPaBJIiHHS
KOMEPLIMHOIO AISUTbHICTIO TPAHCTIOPTHUX MIATPUEMCTB.

Y nmpyromy po3gim kBamiikaiidiHoi poOOTH TPOBENEHO [1arHOCTHKY
ynpasiiHHs komepiiiHow nisutbHICTIO KIT MA «KuiB» (OKynsau) iMmeni Irops
CIKOpPCBKOTO: TpOaHaNli30BaHO CY4YaCHUM CTaH PHUHKY aBlallifHUX MepeBe3eHb
Ykpainu, BU3HAUEHO 3arajibHy XapaKTEepPHCTHUKY IiAMPUEMCTBA, MPOAHATI30BAHO
noka3Huku edexkTuBHOCTI KomepuiHoi aismbHOCTI KII MA «Kuiy (OKymnsau)
iMeH1 Irops CikopchKOro, OIIHEHO €()EeKTHBHICTh YIPABIIHHA KOMEPLIMHOIO
JISJIBHICTIO MIANPUEMCTBA, OXapaKTepU30BAHO BIUIUB YIMPABIIHHSA KOMEPIIIHHOIO
TUSTBHICTIO Ha €(PEKTUBHICTH MISUTBHOCTI T AITPUEMCTBA.

VY tperboMy po3aui kBaidikamiiHoi poOOTH MpoaHali30BaHi MEePCIEKTUBHI
HanpsMH MiABUIICHHS €()EeKTUBHOCTI YNpaBIiHHSA KoMepiiiiHoo misuibHIcTIO KIIT
MA «KuiBy (Kynsau) imeni Irops Cikopcbkoro: moOyAOBaHO MeEXaHi3M
yIpaBJIiHHS KOMEPIINHOIO MisUIbHICTIO aepONOPTIB, BIOCKOHAIICHO KOHIIETITYaIbHI
acnekTH e(EeKTHBHOCTI YIpPaBIIHHA KOMEPILIMHOIO MAiSUIBHICTIO aepomopTy,
3allpOTIOHOBAHI ~HANPSIMKM  MIJBUIICHHS PIBHS €(QEKTUBHOCTI  YIpPABIIHHSA
KOMEPIIIIHOIO JisJIbHICTIO, HAJaHO MPAKTUYHI PEKOMEHMAAIlli I0JI0 YMpaBIiHHS

komepuiitHoro aisbHICTIO KIT MA «Kuis» (XKynsaun) imeni Iropst Cikopcbkoro ta
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[TligmpueMCTBOM 3arajioM, €KOHOMIYHO OOTPYHTOBAaHO HH3KY 3aXOJiB MO0
MiABUIICHHA pE3yJbTaTUBHOCTI KOMEPLIHHOT AisIbHOCTI aepomnopTy «Kuisy
(Kynsuan) imeni Iropst CikopchKoro.

Y  BucHOBKax c(OpMynbOBaHI KIIOYOBI MIJCYyMKH Ta MPaKTHYHI
peKoMeHaIli 100 PEe3yJIbTAaTUBHOCTI YHPaBIiHHSI KOMEPIIHHOI IsUTHHICTIO
MiITPUEMCTBA, HAJAHO MPOTIO3UIIIT MO0 MiABUIICHHS ¢()eKTHBHOCTI YIIPaBIiHHS
KOMepITiHOIO AistibHICTIO [linmpuemcTaa.

Marepianu kBanmidikaiiiHoi podOTH PEeKOMEHIYEThCS BUKOPHUCTOBYBATH Y
X0/l IPOBEACHHS HAyKOBUX JOCIIIKE€Hb, B HABYAJIbHOMY MPOIECI Ta MPaKTUYHIN

JISIIBHOCTI (haxiBIliB €EKOHOMIYHMX ITiAPO3/I1TIB.
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PO3JILI 1
TEOPETUKO-METOJIOJIOTTYHI OCHOBM YIIPABJITHHSA
KOMEPIIIHOIO JISJILHICTIO TPAHCIIOPTHUX MIJITPUCMCTB

1.1. IloHATTHA, CYTHICTB Ta CTPYKTYPHI e€JleMEHTH KOMepUiiiHol

AiSVIBHOCTI TPAHCHIOPTHUX MiANPUEMCTB

VY cydacHHX yMOBaxX PHUHKOBI €KOHOMIUHI MPOLIECH NepeOyBarOTh y CTaHI
MOCTIMHUX TIEPETBOPCHb. PUHKH, HA SIKUX 3A1MCHIOIOTH CBOIO JISUTbHICTD CYy0 €KTH
CeKOHOMIKM HaOyBarOTh HE MNpUTaAaMaHHUX iM ocoOimBocTei. Jis mpukiamy:
B1IOYBaIOThCS TMOCTIMHI KOJMBAHHS TOMHUTY Ha IOCIYTd 1 TOBapH, PUHKOBE
CEpeIoBHILE € HECTAOLTbHUM, 3MIHHA PUHKOBA KOH IOKTYpa, MOsSBa HOBHX MOTPEO
MPOAYKYE 3MIHY IIPIOPUTETIB Y X BUSHAUYCHHI.

Buieszasnaueni nmporecu MaloTh BArOMUN BILUTUB HAa MOKJIUBICTh TPUMHATTS
palioHaJbHUX  pIIEHb  IMIOAO0  €(PEKTUBHOTO  PO3BUTKY  TPAHCHOPTHOTO
nignpuemcTBa. KpiM TOro, BOHM YCKIQJHIOIOTH MPOIECH MPOTHO3YBaHHS Ta
IUTAHYBaHHS JISUTBHOCTI HAa MaiOyTHI mepiofu. Y TakuX CKIAQAHUX yMOBax IJis
(GYHKIIIOHYBaHHS PUHKY, TTOCTIHHO MOTIHOIIOETHCS KOHKYPEHIIISI 32 CIIOKUBaya Ta
YCKJIaTHIOETHCSL MEXaH13M peaizallii ToBapiB Ta MOCITYT.

Takum uynHOM, pe3yibTarT OOpOTHOM KOHKYPEHTHHUX CTOPIH Ha PUHKY BCE
OinbIIe 3aJeXKUTh BiJ €(PEKTUBHOCTI YIpPaBIiHHSI KOMEPIIMHOI MisUIBbHICTIO Ha
OiANPUEMCTBI. B pUHKOBHX yMOBax OJHUM 13 KIIOYOBHX €JIEMEHTIB OpraHizarii
TPAHCIIOPTHOTO MIANPUEMCTBA € YIPABIIHHS KOMEPIIIHHOIO JTISUTBHICTIO.

SkicTe KOMepIiitHOT po0OOTH 3aiiMae MPOBIAHY MO3UIII0 cepea (PaKTopiB
e(peKTUBHOTO (PYHKLIOHYBaHHS MIANPUEMCTBA HA PHUHKY TOBAapiB Ta IOCIYT.
3BaKeHI TIAXOAM JO YIPABIIHHSA KOMEPIIHHOW JISTIBHICTIO IANPHEMCTBA
JI03BOJIIIOTh BHPIIIYBAaTH MpOOJeMH Ha PUHKY OUIBII paliOHAJIbHO, BYACHO
BIJIHAXOJIUTA MOKJIMBOCTI Ta 3aCTOCOBYBATH X, MPOTHO3yBaTH Ta OPraHi30ByBaTH
KOMEpIIHY MisUIbHICTh Ha PUHKY, 0a3ylouuch Ha TepeadadeHux TEHIACHIIISIX

MOTIUTY CITOKUBAYiB [6].
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KomepuiitHa  AisNIbHICTD  SIBISIETBCA ~ CHOJAYYHUM — €JIEMEHTOM  MIXK
CHOKMBayaMH, MOCTaYaIbHUKaMH 1 0€3M0ocCepeIHbO CaMHUM MiAnprueMcTBOM. Bona
BIJIOYBA€ETHCS B yMOBAaX BCEOCSKHOTO PIBHOMNpPAB’S MAPTHEPCHKUX CTOPIH Ha
pPHUHKY, 3a0e3nedeHHs: (piHaHCOBO-00IIKOBOI JUCIUILIIHU, CYyBOPOi TOCHOAAPCHKOT
aBTOHOMHOCTI Ta BIJNMOBIAAIBHOCTI. 3 OrJsAy Ha IMOCTIMHUH PO3BUTOK, SK
MiIXOIB 0 KOMepIlianizamii MmanpueMCTBA, TaK 1 CaMHUX BITHOCUH HAa PUHKY,
BIIOYBa€ThCS YCKIIQTHEHHS MPOIIECIB YIPABIIHHSA KOMEPLIMHOIO AISUIBHICTIO Ta il
OCHOBHHMHM MeXaHi3MaMmu [8].

[TocunenHs BIUIMBY MiAXOAIB 0 MOJAEpHi3aIii (popMyBaHHSI KOMEPIIHHOI
JISJIBHOCTI HAa TPAHCIOPTHUX MIANPUEMCTBAX MOTpeOye po3poOKH abCOIOTHO
HOBUX OpraHi3alifiHO-€eKOHOMIYHUX MEXaHI3MIB Ta PO3BUTKY HasIBHUX PIIICHb, 1110
OyAyTh y TMOBHIM Mipl BIAMOBIAATH XapakTepy Ta coemudimi QyHKIiH, 110
BUKOHYIOTbCS. lle Oyae copusité 3pocTaHHIO €(PEKTUBHOCTI  YINpaBIiHHS
KOMEpILIHHOIO  AISUIBHICTIO  TPAHCIOPTHOTO  MIANPHEMCTBA B yMOBax
KOHKYPEHTHOTO CEpPEeIOBHUIIIA.

Ha cworomgni, s cy0’eKTiB €KOHOMIYHOI [ISJIBHOCTI BC€ OUIBIIOTO
3HaYeHHs HaOyBa€ BU3HAYCHHS ONTHUMAJIbHUX CTaJii KoMepliamizallii, 1o 31 CBOro
OOKy cIpus€e TIIBHUIICHHIO €()EKTUBHOCTI (PYHKIIOHYBaHHS MIANPUEMCTBA Ta
JOCATHEHHIO TOJIOBHOI METH — MaKCHMI3allli MpuOYyTKY Ta 3aJ0BOJICHHS MIHIMBUX
noTped CIOKUBAYIB.

Kpim mporo, 3a paxyHok 30alaHCOBaHO1 OpraHizallli erariB KOMEpPIIHHOI
JISIBHOCTI Ta BiZOOpY METOMIB aHAJi3y KOXKHOTO 3 IMX €TamiB 3’ SIBISE€THCA
MOXIJIMBICTh JJISI TOKpAIlEHHS EKOHOMIYHMX Ta (DIHAHCOBUX MOKA3HUKIB
nianpueMctBa. OTxke, e(QEeKTUBHE YNPABIIHHA KOMEPIIHHOK JisUIbHICTIO
MIIPUEMCTBA € BATOMUM BaXKEJIEM JJISI EKOHOMIYHOTO PO3BUTKY Cy0’€KTIB PUHKY.

TeopeTnuHi, METOAWYHI Ta MPAKTHUYHI aCMEKTH OpraHi3allii yNpaBIiHHS
KoMepiianizamii MANPUEMCTBA Ta OILIHKUA il PE3yNbTaTUBHOCTI € MPEIMETOM
aKTUBHOTO JOCTI/DKEHHS BITUM3HSHMX 1 3apyObKHMX BueHuX. KomocanbHuit

BHECOK Yy BHUBUCHHS KOMEPIIMHOT MiSUTBHOCTI TMIANPUEMCTB 3pOOMIIM  TakKi
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IpeCTaBHUKUA HayKOBOTO CBITY, fK, 30kpema @. Kotnep, JI. [lamkos, A. bycuris,
I. bensieBcwkmii, . Mapuenko, JI. baima6anosa, A. Uepen, B. Anomiid.

OpnHak, BapTO BIJ3HAYMTH, 110 JO CHOTOAHINIHBOTO JIHS BEJIWKA KUJIBKICTh
(GyHIaMEHTaIbHUX ACTEKTIB KOMEPLIHHOT AISUIBHOCTI MiJMPHEMCTBA PO3KPHUTA HE
MOBHICTIO, HE3BAXKAIOYHM HAa HU3KY JOCIIDKEHB, Tpallb 3 JaHOTO MUTaHHS. AHai3
HaNpaloBaHb aBTOPIB Ja€ 3MOTY TOBOPUTH MPO HEY3TOHKEHICTh IX AYMOK 3 Py
NUTaHb, & caMe 11010 €(PEKTUBHOCTI YIPABIIHHSA KOMEPIIaTi3ali€o miImpHUeEMCTB
Ta OTO MPUHIIMITIB.

TepMmiH «koMepIIish» MOXOAUTH 3 JATMHCHKOI MOBH (COMmMercium-TOpTriBIis).
BaxnnBo po3ymiTH, MO0 caMme TOHSATTS «TOPTIiBJS» XapaKTEPHU3YEThCS 3 JTBOX
MO3UIlH : 3 ogHOro OOKYy TepMiH O3HA4Ya€ HE3AIeKHY Taly3b TOCIOAAPCHKOI
JISTBHOCTI, 3 1HIIOrO OOKYy — 1€ MpOLIeCH TOPTiBii, IO 30pIEHTOBAaHI Ha
3M1MCHEHHSI POJIaXKy Ta KYMIBJII TOBapiB UM MOCIIYT.

B Vkpaini TepMmiH «KoMepIliiiHa HiSUIbHICTE» CTaB BUKOPHUCTOBYBATHUCH
OJIHOYACHO 3 TIOSIBOIO TOHATTS «PUHOK», OCKUIBKM €KOHOMIKY PHHKOBOTO
CIpSIMyBaHHS 9acTO HA3WBAIOTh €KOHOMIKOKO TOCKOHAJIOTO ITiIMPHUEMHHUIITBA, JI€
[IMPOKO BTUIIOIOTHCS B )KUTTS MPAKTUKU KOMEPIIT Ta BIAHOCUHHU, SIKI BAHUKAIOTh Yy
MpoIIeC] KYIIBJI Ta MPOJAaKy TOBAPIB YK MOCIYT. TOPriBit0 4acTO OTOTOKHIOIOTh 3
KOMEPIIIHHOIO [IsIBHICTIO, MPOTE BapTO CKa3aTW, M0 II€ 3HAYCHHS € OUIBII
mpokum [17].

[TpoBiBIIM AeTanbHUNA aHAI3 HAYKOBUX POOIT BITUYM3HSHUX Ta 3apyODKHHUX
BYCHMX, MOJKHA BIJA3HAYMUTH, IO HA CHOTOAHI y EKOHOMIYHIM TepMIHOJIOTIT
BIJICYTHE €MHE TPAKTYBaHHS ISl TAKOTO MOHSTTS, SIK «KOMEPIiHA TisIBHICT
(puc. 1.1).

YMOBHO 3 BUEHHX, L0 AOCTIIKYBAIU 1€ MATAHHS MOXJIMBO BUOKPEMUTH 2
TpyNH : TEpIIa Tpyna HAYKOBIIB YMOJIOHIOE TOHATTS «IIJNPUEMHHUIIBKA» Ta
«KOMEpIIfHaY MISUTBHICTh, Jpyra Tpyla BIJACTOIE TMO3WINI0, IO TEPMiH
«KOMEpIlifiHa MJISUTbHICTE» € OUIbII [IMPOKUM Y CBOEMY 3HAYEHHI, HIXK

MIMPUEMHUIITBO, 1 HaBMaKku (quB. puc.l.1).
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Takum 4rHOM, KOAHE 3 TPAKTYBaHb MOHSITTS «KOMEPIIMHA TISIBHICTEY HE

MO’K€ PO3IJIAJATUCh MOBHOLIIHHO, OCKIIBKU YC1 BOHM KOHKPETU3YIOTh JIMIIE MEBHI

ACIICKTU TIIOHATTsA, HC IIOKa3yro4dun I_IiJ'IiCHOT KapTHHU OaHOI'O0 CKOHOMIYHOT'O

TepMiHy (auB. Tabm. 1.1).

Tomy, MOXHa 3ayBaXMTH Te, IO BHUIE3a3HaueHa cdepa AISUIBHOCTI €

JIOCHUTH IUPOKOIO 1 MOEAHYE Y coO1 TpoliecH, OB sA3aHi 13 30yTOM Ta 3aKyMiBJICIO

TOBapiB YW MOCIYT 3 METOK OTPUMAHHS €KOHOMIYHOTO e(eKTy — mpuOyTKy. 3

OTJISAlY Ha 11€, KOMEpIliiHA AISTIBHICTh SBIISETHCS CKJIAJ0BUM €JIEMEHTOM TOBapHO-

IPOIIOBUX BITHOCHH, TOMY JaHUW TEPMIH € BaXKJIIMBOIO KATETOPi€0 €KOHOMIYHOI

HAYKHU.

TOBapIB

IIpopax TOBapiE, POZBHTOK
TOpProEol Mepei, BNpOBATHEHHT
MeXaH1zami, IpoBeIcHHE
PEKIAMHHX 3aX0IiE

BuKOHAHHA TOProBo-
OpraHizanifHu onepaniil mpu
BHCOKIH KVIBTVPI TOpTriBm

= "\_
Binena ryproea Komepmiitaa Yactuna
KV EIE-TpOOas : : N, TiIIpHEMHEIEEOL
YULBIE-TIPOA OiAIBHICTE - S —
TOBapie ez OvOe- OiAMRHOCTI, 0 He
TEHX p ~ OXOIUIHE CaM
.. /’ ",
ATMIEICTPATHEHHR y . TPONEC
NPHMYCIE / N BHTOTOBIEHHA
\ J # , -
. Y / . TOEApY
i ,
/f b ™,
4
Iocepenamnsia BMiHHEZ it MECTENTED

OIAMEHICTE OO0
NPOCYEAHHA TOEAPIE
Bifl EHpOOHUKIE IO
CMOKHUBAYE 33
OOMOMOTOH KyTiET-
mpoaaHy

mobpe KVIOHTH 1 me

Kpanie mpomaTH Ijig

ENacHOl KOpPHCTi T2
KOPHCT] CIO¥HE3YA 3

YpaxyEaHHAM
MEPCIEKTHEH

Puc.1.1. TpakTyBaHHs TEPMIHY «KOMEpIIIMHA AISTIBHICTH

JI>xepeno: BUKOHAHO aBTOPOM Ha OCHOBI aHaI3y HayKOBUX JKepe

B. AOGuyk BH3Haya€ KOMEpLIHHY [ISJIBHICTH Tak:

qn IMOCIIYT, 1o AKOMITIOHYETBCA IMPOBCACHHAM

«Komepmiss — 1€

JISUTBHICTD MIANPUEMCTBA, SIKA MOB si3aHa 13 3a0€3MEUECHHAM MPOJAXy Ta KYIiBIl

HEOOX1JHUX
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PO3paxyHKOBHUX pPOOIT 3 METOI0 OTPUMAHHS MAaKCHUMAaJbHOTO PIBHS NMPUOYTKY B

YMOBAaX ICHYIOUOTO MPaBOBOTO MOJIs» [6].

VY T1abn. 1.1 cucrematnzoBaHo 0a30Bi TIyMayeHHs TEPMIHY «KOMeEpIlHA

JUSTTBHICTEY PI3HUMU JOCITHUKAMH.

Taomurg 1.1

TpakTyBaHHS OHATTS «KOMEPITIHA MiSUTBHICTH

ABTopH

TpaxkTyBaHHS TEPMiHY

I. bensieBchbkuii [10]

JisIpHICTE 13 KYIIBII-MIPOJaXy Ta 30epiraHHs TOBapiB 3
METOI0 33JI0BOJICHHSI CIIO’KUBYOIO MOMUTY ¥ OTpUMAaHHS
npuOyTKy.

I. Mapuenko [36]

Cucrema OTIepaTUBHO-OpTraHi3allifHIX 3aXO0/iB,
CIOpSMOBAaHUX Ha  Oprafisamilo Ta  yOpaBJIiHHS
npolecaMu  KYMIBII-MPOJAXy TOBAapIB 3  METOIO
3aJI0BOJICHHS] CIOXHBYOTO TIOMUTY Ta OTPUMAHHS
npUOYTKY

JI. OcunoBa Ta
I. Cunsiena [39]

CyKymHICTh TIPOIIECIB 1 OIepalii, CIpSIMOBaHUX Ha
3MIACHEHHA  KYIMIBII-MIPOJIaXXy TOBapiB 3  METOIO
3aJI0BOJICHHS] KYIIBEJIBHOTO TIONMUTY Ta OTPUMaHHS
npUOyTKY

A. bycurin [16]

Komniexe omepartiii, siki 3a0e3meuyroTh KYMIBIIIO-
MpoJIaXX TOBApiB, 1 pa30M 3 TOPTOBEJILHUMH MPOIIECAMHU
(GbOpMYyIOTh TOPTIBIIIO SIK BUJ AISUTBHOCTI.

JI. JamkoB
B.ITamOyxuistaIy [25]

TexHonoris  TOpriBii  SIK  CYKYHHICTh  CIOCOOIB
palioHaJIbHOI opraHizaimii Ta MeETOAIB e()EeKTUBHOTO
BUKOHAHHS omeparin TOPTOBO-TEXHOJIOTTYHOTO
IpoIIecy.

B. Anomiii [8]

Croci6  peamizamii  KOMEpPIIMHMX  MPOIECIB K
MOCJTITOBHOTO BUKOHAHHS OTEpaIlii, 1mo 3a0e3neqyroTh
oprasi3aliifii, EKOHOMI4Hi, COIllaJIbHI, TPABOB1 ACIIEKTH
TOBapPHO-TPOIIOBOTO OOMIHY

JIx. I'. bont [14]

BwminHsg # MucTenTBO A00pe KyNmUTH 1 Ie Kpaie
POJIaTH JJI BJIACHOI KOPHUCTI Ta KOPHUCTI CHOKKBaya 3
ypaxyBaHHSM TIIEPCICKTHUBH, CBOE€YAaCHE ¥ THYYKE
pearyBaHHsI Ha 3MiHY KOH IOHKTYpH.

JI>xepeno: y3araJbHEHO aBTOPOM 3a BiJIMOBITHUMH JIXKEpeIaMu

Haykopenp @. I[lonoBueBa TiyMauyuTh TEPMIH — SK OCOOJMBUMA BH]I

JISTTEHOCTI MiAPUEMCTBA, MIOA0 3a0€3MeUeHHs peati3allii TOBapiB YU MOCIYT, 10

€ 3aJeKHUM (AKTOpPOM JJisi KIHLIEBOTO pE3yJbTaTy MAiSUIBHOCTI, TOBapHH Ta
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IpOIIOBUI OOMIH, Y X0/l SIKOTO TOBApH UM MOCIYTH MEPEXOATh Y CKJIaJ] BIACHOCTI
HiANPUEMCTBA, OPIEHTYIOUHCH Ha BIANOBIAHI MOTpeOH puHKY [45].

0. Komtynenko ta C. ®inmunmoBa MOB SA3YIOTh TMOHATTSA «KOMEpIHA
TISTBHICTE) 3 IHHOBAIiHUM po3BUTKOM : «Komepriamizamiss — mporec
TpaHcopmarlii  iHHOBAIiHHOT PO3POOKM B  1HHOBAIIMHUM MPOJYKT, IO
XapaKTEPU3yEThCSl TMEBHUMHU TEepeBaraMM Ta KOPHUCHICTIO [JIsi CIOKHBAYiB,
30aTHUM 3a0e3Me4YuTH TMOCTIHHUI piBeHb TMOMUTY 3 METOK OJEp)KaHHSA
JIOBFOTPUBAJIOTO €KOHOMIYHOTO eekTy» [57].

ToOTo, 11e BUA IiSTBHOCTI, IO 30CEPEIHKEHU Ha pPaIliOHATbHY KYITiBIIIO-
OpoJaX TOBApPIB YW TMOCIYT, JOBEACHHS TOBApIB-MOCAYr JO CIOXHUBAYiB,
KEpYIOUYUCh MOMUTOM Ta OJIEPKAHHS PEATIbHOTO MPUOYTKY.

Takum 4MHOM, TOCHITKEHHSI TEPMIHY «KOMEpLiHA AISUIbHICT» Ja€ 3MOTY
KOHCTaTyBaTH, 110 BEJIMKa Ipyna JAOCITIAHUKIB OJHOCTANHO CXOJIUTHCS HAa TOMY,
110 IPEIMETOM JAHOTO BUIY JiSTILHOCTI SIBISIOTHCS MPOLECH, 110 3A1HCHIOIOTHCS Y
cdepi KymiBiIi Ta MPOJIaXy TOBAPIB-MIOCIYT 3 OPIEHTAIIEI0 HA 33JJ0BOJICHHS MOTPEO
CIIOKMBAYiB Ta OTPUMAHHS €KOHOMIYHOTO €(DEeKTy — MpUOYTKY.

['ocniogapcbkum KOJEKCOM VYkpainu KOMepIIiifHa TUSTBHICTD
(TATPUEMHHUIITBO) TPAKTYETHCSA Y BIAMOBIIHOCTI 110 M. 1 ¢T. 42 rnaBu 4. 3a 1um
MyHKTOM, II€ CUCTEMaTUYHa, CAMOCTIHA Ta 1HII[IaTUBHA TOCTIOAPChKA MIsITbHICTD,
M0 3IIMCHIOETBCSA CYO €KTaMH TOCTOJAPChKOI JISIIBHOCTI (MIAMPUEMIIIMU) 3
METOI0 OTPUMAHHSA EKOHOMIYHMX Ta COLIaJbHUX pPE3ylbTaTiB Ta OJAEp>KaHHS
npuOyTky [18].

OTxe, B YKpaiHCBKOMY 3aKOHOJABCTBI B1IOYBA€ThCS MOEJHAHHS TaKUX
KaTeropii K «KOMepIiiHA TISUIbHICTE» Ta «I1ANPUEMHHUIITBOY. [liApHeEMHUIITBO
€ HE TIIBKHA 3BHYAHUM BHIOM JISJIBHOCTI, ajie ¥ OJHHUM 13 CIIOCOOIB BEICHHS
rOCIOIaPChKOT AISIILHOCTI. 3BIJCH JlaHE MOHATTS € Ha0araTo IIMPIIUM 32 3MICTOM,
HDK KOMEpLiHA IISIbHICTh. Y I[bOMY pakKypcl KOMEpIiiiHa IISUIbHICTh Mae
aHATI3yBaTUCh 3 TOYKH 30Py OKPEMOTO CKJIAQJOBOTO €JIEMEHTa MiIIMPUEMHHUIITBA

[32].
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Jlami OiumpII AETambHO PO3MVITHEMO CKIAJ0BI KOMEPLIMHOI ISIBHOCTI
niAnpueMcTBa. B OCHOBY KOMEpLIMHOT MAisSIBHOCTI MIAIPUEMCTBA 3aKJIAJCHO
OpraHi3aiio KOMEpLIMHUX MPOIECiB, KOMEPIIHHUX oOmepaliid Ta yMIpaBIiHHS
HUMHU.

Komepmiiftauii mpomiec — CYKYyIHICTh TOCHOJAPCHKUX OTMepallidi  Moa0
3a0e3MeUeHHs] MPOoNaxy Ta 30yTy MPOMYKINI MiAMPUEMCTBA, MO € CKJIAJI0BUM
CJIEMEHTOM KOMEpIIIHHOT JISUTBHOCTI. 32 CBOEK EKOHOMIYHOIO MPHUPOIOIO,
KOMEpIIiHI TPOIeCH IIOB s3aHi 13 3MiHaMu (OpM BapTOCTI Ta 3aCTOCYBaHHS
IPOIIOBUX Ta TOBAPHUX OMEPALIIi.

Komepiitauii mporiec MiANPUEMCTBA TPYHTYEThCSI Ha TPHOX HAIpPSIMKaX.
[To-nepiie — 11e oprauizamiiiHui MpoIiec, 3a AKOTro BiI0yBaeThCcsi 0OMIH TOBapaMu
Ta MOCIyraMHM Ha IJIATDKHI 3ac00M; MO-Apyre — EKOHOMIYHMN MpoIlec, KU
SBJISIETBCSA TIEPEIYMOBOIO JUIsl 3MiHKM (POpM BIACHOCTI B XOJiI OOMIHY Ta (pIKCye
3aBEpIICHHS OOMIHHOTO MPOIECY; MO-TPETE — MPABOBUM MPOIIEC, KU PETyIoe
IPOLIECH TOBAPHOTO Ta TPOILIOBOr0 OOMiHY, (DIKCYe MepexiJ mpaBa Ha BOJIOJIHHS
TOBapOM UM TIOCITYTOH0.

3MICT KOMEPITIHHOTO MPOIECY MIAMPUEMCTBA 0arato y 4oMy 3aJICKUTH Bij
TOTrO, SIKUM came eram OOMiHy HUM 3a0e3NedyeThbesl 1 3a SKUMU MPUHITUIIAMHU
3IIACHIOETRCSL TIpoliec OOMiHYy. MoOKHAa BHOKPEMHUTH TPH KJIACH KOMEPIITHHX
OTIepAITiif:

1. OcHoBHI — oneparlii, SKUMH Hacammepe 3a0e3nedyrocs MpoIecu 0oOMiHy
Ta 3MIHU BapTOCTI, a TAKOXX 3MIHH BJIACHUKA;

2. OcobnuBi — omeparrii, U0 3yMOBJIIOIOTh peaii3allifo MeBHUX CTaJli 13
CUCTEM TOBApHOTO Ta IPOIIOBOTO OOMIHY;

3. JonomixkHi — omeparii, ki 3a0e3MeuylOTh 3IIHCHEHHS KOMEpPIIMHUX
MPOIIECIB Ta KOMEPIIMHKUX OTepallii 3arajaom.

Omnepauii Ta mnpouecu KOMEPLIMHOTO XapakTepy BiAOYyBalOTbCA JIMILE
3aBIIKM B3a€MOJIIi PUHKOBUX Cy0 €KkTiB. Ha puHKax TOBapiB Ta MOCIYT Mpalioe
BEJIMKA KUIbKICTh PI3HUX IMOKYIIIIB, TOCTaYaJIbHUKIB, TTOCEPEIHHUKIB. Y XOJI1 CBOEI

JISUTBHOCTI BOHM BCTYHAlOTh Yy B3a€EMHI BIJIHOCHHM 1, OTXKE, 3aKJIaJaloTh
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byHIaMEHT ISl KOMEPIIIHHOI isUTBHOCTI, TOJIOBHOIO METOIO SIKOT € — €(heKTHBHUI
IPOIIOBUI Ta TOBApHMIA Mpoiiec 0OMiHYy y opMi KyIiBJl Ta MPOJAXKY.

Kpim Toro, koxxeH KOMEpLIMHUN MpoIec Ha MIAIPUEMCTBI CKJIAIAETHCS 3
OKpeMHuX KoMepIiiiHuX omepaiiid. KoMmepiliiiHy omeparito BapTo pO3TIsSgaTH 3
JIBOX OOKIB : y IIMPOKOMY CEHCI — 1€ Oyab-fika omeparis MHigIpUEMHUIIBKOTO
XapakTepy, Oi3Hec-onepairis; B OLTBIIT By3bKOMY — OTIepallisi TOPrOBOTO XapaKkTepy,
10 TIOB si3aHa 3 KYMIBJICI Ta mpofaxem. OTxe, 1€ MOHATTS € OUIBII IMIHPOKUM,
HDK KOMEPIIHHUM TMpolec, OCKUIBKM oOrmepallii MaroTh BiI0OpakaT MOBHUMN
nepesik podiT B MeKax KOKHOTO MPOIIECy.

CrpykTypa KOMEpPIIHHOI MIsUTBHOCTI MIANPUEMCTBA — CHUCTEMa €JIEMEHTIB,
0 B3a€EMOIIOB s13aHI MK CO000I0 Ta mepeOyBarOTh Y B3a€EMOJII MDK CO0O0I0 Y
BIJIMTOBITHOCTI /10 3arajlbHOBU3HAHKUX MPABUJI 1 MPUHIIUIIIB.

B3aeM03B 30K  BHUIIE3a3HAUYEHUX €JIEMEHTIB KOMEPIIHHOI JisSIbHOCTI

HiANPUEMCTBA MPEACTABICHO Ha puc. 1.2.

,// p sug . . \
/ Komepuiiina aQis1bHICTD \
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,/’ - ) ) \\\\
’,' Komepuiiiai npouecH \
KomepuiiiHi onepauii
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/ Komepuiiini \
: aKTH )
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\ ‘ \__\_ ~ /
\ e / /
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Puc.1.2. CtpykTypHI CKJIaJI0B1 KOMEPLIMHOT A1S7IbHOCTI

JI>xepeno: po3po0iieHO aBTOPOM

Ha po3BuTOK Ta ympaBiiHHS KOMEPIIWHOI MisUTBHICTIO TMiAIPHEMCTBA

aKTUBHO BIUIMBAIOTh fAK SKICHI, TaK 1 KIJIbKICHI YMHHUKMA BHYTPIIIHBOTO Ta
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30BHINIHBOTO  CEPENIOBUINA:  MPABOBi, TOJITUYHI, COIaJbHO-€KOHOMIYHI,
oprasizariifHi Ta 30BHINTHLOEKOHOMIYHI YAHHUKH.

Cepiio3HUl BIUIMB Ha YIPaBIIHHSA Ta PO3BUTOK KOMEPLIMHOI AiSIILHOCTI
aBlalifHUX MIJIPUEMCTB MAIOTh BHYTPIIITHI YNHHUKU:

— Iliau. B ymoBax puHKOBO1 €KOHOMIKH I[iHH € TIEPEBAKAIOUYUM YHHHUKOM
YCHIIIHOTO YIPaBJiHHS Ta PO3BUTKY KOMEPIIWHOI JTiSJIBHOCTI. Y 3B SI3KYy 3 THUM,
0 B aBiamiiHii cdepi 1iHa GOpPMYETHCS HA OCHOBI HAIIHKH JIO BIAMYCKHOI IIHH,
[0 JIiI€ Ha PUHKY, YCHIX KOMEPIIMNHOI MISUIBHOCTI MiANPUEMCTBA 0araTo y 4omy
3aJIe)KUTh BiJl BEIMYMHU TaKOI HAIlIHKH.

— OO0'exT AIsIBHOCTI Cy0 €KTIB KOMEpLIMHOI AisibHOCTI. Lleit umHHUK
BU3HAuYae crenudiky, XapakTepUCTUKH Ta (GOPMH KOMEPIIMHOI MISUIBHOCTI st
MIINPUEMCTB, €DEKTUBHICTD ITI€T TISIIBHOCTI.

— KBaanigikamiitnuii piBenp amapaty. Binirpae oaHy 3 KJIIO40BUX poJiel B
oprasi3zaliii Ta yrnpabJiHHI KOMEPIIIHHOW AiSJbHICTIO, IUIAHYBaHHI Ta 3/1MCHEHHI
omepalii KOMEpLIMHOTO XapakTepy, MPUHUHATTI palliOHAJbHUX PIIIEHb Y XO/Ii
BEJICHHS KOMEPIINHOI MisUTBHOCTI. Y 3aJeXKHOCTI BiJ MacmTabiB KOMEpPIIHHOT
JISJIBHOCT1 MIANPpUEMCTBA (DOPMYETHCS BIJTMIOBIIHA CUCTEMA, sIKa BKIJIFOYAE y CBIM
CKJIaJ PI3HOMAaHITHI KOMEpI[iiiHI omepaiii, B TOMYy YHCJIi, K OCHOBHI, TaK 1
nonomikHi. lle Moxke OyTH CTBOpeHHS BIANOBIAHOI 1HGPACTPYKTYpPH UIs
e¢()EeKTUBHOTO BEJCHHS KOMEPIIMHOI ISUIBHOCTI, PO3LIMPEHHS KOMEPIIHHOTO
amaparty MiJIpUeMCTBa 1 T. 1.

30BHIIIHI YMHHUKK BIUIMBY Ha KOMEPIIHHY IsUTBHICTh BiJ3HAYAIOTHCS
CBOEI0 MaKPOEKOHOMIYHOIO CYyTHICTIO. UMHHUKY 30BHIIIHBOTO CEPEIOBUINA MAIOTh
BIUIMB Ha KOMEPIIMHY AisUIbHICTh MIANPUEMCTBA 3aBISKUA PEKUMaM Ta yMOBaM,
110 GOpMYIOThCSA 17151 QYHKI[IOHYBAHHS PUHKOBOTO MEXaHI3MYy.

- TlomatkoBa cuctema. BoHa sBIS€TbCS BaXKJIMBUM (PAaKTOPOM Ta YMOBOIO
JUIL  KOMEPIHHOT JisuibHOCTI. BapTo 3a3HaumTH, 1m0 Oyab-fKE IOCHUJICHHS
MOJIaTKOBOTO "THITY" MPU3BOAUTH 10 3HWKECHHS PE3YyIbTATHUBHOCTI isSTIBHOCTI
HiIPUEMCTBA a00 0 Mepexory cy0 €KTa TOCMOMapIOBAHHS Y CEKTOP HEJErabHO1

€KOHOMIKH.
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- ToBapHO-rpolIOB]I BIIHOCHHH. Buille3a3HaueHUN UYWHHUK € OIHIEIO 13
CKJIa/IOBUX YaCTUH PUHKOBUX BITHOCHH, L0 € 3arajlbHO BUSHAHUMHU JIJISi €EKOHOMIK
PUHKOBOTO cripsiMyBaHHS. [[iATBepIKEHHSAM TOBaPHO-TPOIIOBUX BiTHOCHH CIIyTY€E
TOM (paKT, 1110 BUTOTOBIICHI TOBapU OLIBIIOCTI BUAIB PECypCiB OTPUMAIU BU3SHAHHS
K TOBapHU 1 TOMYy BOHM O€pyTh ydyacTh B OOMIHI Ha PUHKY B (opmi KYIiBIi 1
MeXaxX TEBHUX OKPEMHX BH[IB PHHKIB: TMOCIYr, 3aco0iB BHUPOOHMIITBA,
HEPYXOMOCTI, TOBapiB, CAPOBUHU.

- JliGepamizariis ekoHoMiku. lleii YMHHHMK TpPYHTY€ThCS Ha MpoIecax
JELeHTpalli3alli yNpaBiIiHHSA, PUHKOBOMY I[IHOBOMY YTBOPEHHI, BUIBHOMY
NepeMIIlIeHH] TOBapiB-MOCYT, KamiTaaiB, aKTHBHOMY PO3BHUTKY I1INPUEMHUIIBLKOT
JISUTBHOCTI.

- PiBeHb KymiBeNbHOI  CHOPOMOXKHOCTI.  Buieszaznauenuit  ¢akTop
JIEMOHCTPY€E MIIATOCTIPOMOXHHI MMOMUT HA TOBApU UM MOCIYTH, TOMY BiJJOMBA€THCA
Ha KOMEpUIWHIA AISUNIBHOCTI mianpueMcTBa. JIOTIYHO CTBEpIKYyBaTH, IO YUM
BUIIIMK pIBEHb JOXOJIB y TIOKYMIIB, THUM OUIbIIOD OyJe aKTHUBHICTh
(GYHKIIIOHYBaHHS PUHKY, 3B1JICH 1 OUTBII MacIuTabu KymiBii Ta MPOJAXKYy.

Kowmepiiifina AisfabHICTE SIK CIOCIO 31MCHEHHS BIJIHOCHH KOMEPIIIHHOIO
XapakTepy, 32 yMOB €KOHOMIKH PUHKOBOTO CIIPSIMYBaHHS, TOCTYIOBO BUXOJUTh HA
nepenoBi no3uii. Lleil pi3HOBUA BITHOCHH € PYLIIHHOIO CUJIOIO JJI MOJIEpHI3alii
BUPOOHUIITBA, 3HAYHO MOCHIIIOE MICIIE TOBAPHO-TPOIIOBOT0 00MiHy. Komepiriiina
JISUTBHICTD MIMPUEMCTBA € CHUCTEMOYTBOPIOIOUOIO KATErOpi€r0 ISl YCIIIIHOTO
(GYHKIIIOHYBaHHS MEXaH13My PUHKOBOI €KOHOMIKH.

[lincymoByrouM BHIIECKa3aHEe, 3a3HAYUMO, MO0 TMiJ «KOMEPIIHHOIO
JISUTBHICTIO» MIAMPUEMCTBA BAPTO PO3YMITH JISUIBHICTD, KA 32 YMOB KOHKYPEHIIIi,
CIIpSIMOBaHA Ha OpraHi3allilo Ta MOJEPAIlil0 MPOLECIB KYMiBII-MPOAAXKY 3 METOIO

MAaKCUMAaJIbHOI'O 3a10BOJICHHS IIOIIUTY CIIOJKMBAYIB Ta OTpHUMAaHHA €KOHOMIYHOTI'O

edekry.
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BukoHaBImIM MOCHIIKEHHA TEPMIHY «KOMEpIIHHA isSIBHICTB», HEOOX1THO
OPUCTYIUTH A0 HACTYMHOTO €Taly Ta MpOoaHali3yBaTH MOKA3HUKHU OLIHKHU PIBHSA

€(hEeKTUBHOCTI KOMEPIIMHOI TIsUTbHOCTI M1IPHUEMCTRA.

1.2. ExoHomiuHa omiHKka e(QeKTHBHOCTI YNPABJIHHA KOMEPUiiiHOI0

AiSUIBHICTIO TPAHCIIOPTHUX HMiANPHEMCTB

Bynp-saxuii BUA AiSUTBHOCTI, Yy TOMY YHCIlI ¥ KOMepIiiHA disUIbHICTD,
COpSIMOBaHMU HAa TEBHUM KIHIEBUN pe3ynbTaT, TOOTO 3A1MCHIOETHCS 3apaau
BUKOHAHHS TMOCTaBJIEHUX 3aJay, WLI0 3a CBOIM XapakTepoM € UUIsIMHU
dbyukiionyBanHs. KoMmepliisi sSBJISIETBCS OJHUM 3 aTpUOYTIB CY4aCHOrO PHHKY,
OCKUTbKU 0a3y€eThCsl HA HOTO MOJOKEHHSX, 10 BUCTYMAIOTh MEPEAYMOBOIO AJIS il
aKTUBHO1 MojepHizarii [21].

[i11 KOMepIiHHOT AIATPHOCTI XapaKTePU3YIOTh il 3MICT:

— MiHIMI3allis BUTPAT Ha 00Ir TOBApIB;

— 3IIMCHEHHS MPOIECIB KYIMIBII-IIPOJaXY TOBApiB 3 OpIEHTAIlI€I0 Ha
PHUHKOBI YMOBH,;

— JIOCHIJKEHHS Ta BUBUEHHS JKEpEl, TIOB A3aHMX 13 3aKYIIBIICIO TOBaPIB;

— PO3BHUTOK Ta PO3LUIMPEHHS LITHOBUX TOBAPHUX PUHKIB;

— BCTAHOBJICHHS POOOYMX 3B SI3KIB 3 YHACHUKAMU PUHKY.

HeoOxigHo0O yMOBOIO YCHIIIHOTO (DYHKIIOHYBaHHS TMiANPUEMCTBA €
AKTUBHUN MOHITOPUHI HOTO KOMEPLIMHOI AISIBHOCTI, 10 JAO3BOJUTh BU3HAUUTHU
CWJIbHI Ta cJa0Ki CTOPOHM, MOJIOKEHHSI CaMOT0 MIANPUEMCTBA B KOHKYPEHTHOMY
cepesoBuIIl Ta e(PEKTUBHICTb HOTO MisTBHOCTI.

binpuricte HaykoBuX — MyOJiKamii — 3BOJUTh  €KOHOMIYHY  OLIHKY
€(EeKTUBHOCTI  yOpaBIiHHSA  KOMEPIIMHOIW  JISUTBHICTIO  TPaHCIIOPTHOTO
MIIIPUEMCTBA 70 TMOPIBHSIHHS 0a30BUX TOKA3HHKIB: TUTAHOBA Ta (PaKTUYHI JaHI
MIJNPUEMCTBA, TIOPIBHSHHSA 3 «ijgeamom» abo 10 OeHuMapkiHry. Y TaKoMy
BUMAJIKY, BapTO BHU3HAYUTU TO3UIII YYEHUX MIOAO EKOHOMIYHOI OI[IHKU

e(pEKTUBHOCTI JISIbHOCTI TPAHCIIOPTHOTO MiAMPHUEMCTBA.
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Ha nymxy B. 3aropymnpka, B. IllenkynoBa ta FO. KynaeBa, ekonomiuHa
OILIIHKA BM3HAYAETHCS SK BHpPAXyBaHHS BapTOCTi, 3aCHOBAHOI Ha €KOHOMIUYHOMY
noTeHIiam 613Hecy. TakoX BOHU JOTPUMYIOTHCS MO3UIIIT, [0 €eKOHOMIYHA OIIHKA
SIBISIETHCS] CKJIAJIOBOIO0 YaCTHHOIO BiJl BCHOTO 00CATY pOOIT Oi3HEC-TUTaHyBaHsI, TaK
AK PO3PaxyHKOBI oOIllepallii MarTh TPYHTYBAaTHCS JIMIIE Ha JIOCTOBIPHIM
1H(pOopMallii, IKy MOXKIMBO OTPUMATH TUTBKH B XO/I1 OLIIHKH [35].

O. BoBK roBOpUThH MPO €KOHOMIUHY OIIIHKY — SIK MPOIIEC BUBUYEHHS CKIIATy
Ta XapaKTepUCTUK 00 €KTa, HOro MPOTHCTABJICHHS 3 aHajJoraMu abo 0a30BUMU
XapaKTEPUCTUKAMU, HOPMATUBHUMU NOKa3HUKaMu [19].

[IpenMeToM €KOHOMIYHOI OIIIHKHA €()EKTUBHOCTI YIPaBIIHHS KOMEPIIHHOIO
JTISUJIBHICTIO € aHajll3 EeKOHOMIYHHUX 1 BHPOOHMYMX TOKA3HUKIB JISUIBHOCTI,
(1HAHCOBOTO TOJOXEHHS MIANPUEMCTBA, BHUKOPUCTAHHS TPYAOBUX PECYPCIB,
CTaHy OCHOBHMX (POH[IB MIAMNPUEMCTBA, BUTPAT HAa BUPOOHUIITBO Ta MOJAJBIILY
peamizaiiro pooiT-mocayr [13].

C. MouepHuii BBa)ka€, 110 €KOHOMIUHA OLlIHKA €(EKTUBHOCTI yNMpaBIiHHS
KOMEPIIIIHOI ISUTBHICTIO TPAHCIOPTHOrO MIANPUEMCTBA BIJIOYBA€ThCS 32
noTpedu y MiABUIICHH] PE3yJbTaTUBHOCTI JTiSJIBHOCTI Cy0 €KTa rOCIOAApIOBAHHSA,
0OTpyHTYBaHHsI IHBECTUIIIMHUX pilieHb [38].

Ha pgymky €. Cuua, eKOHOMIYHAa OIliHKa €(EeKTUBHOCTI YIpPAaBIIHHA
OIANPUEMCTBOM — MOTpedye  BIAMOBIAHOrO  iH(OpMamiHOTO  3a0e3MeveHHs,
CTOCOBHO (DIHAHCOBOI [ISUIBHOCTI, B OJEp)KaHHI SKOI BHUHUKAIOTH CKJIAIHOII],
OCKUTbKH 1H(OpMAIIisi TAKOTO POIY YaCcTO Hece B o0l KOMEPLIHY TaEMHULIIO [55].

Hacnigkom neBHuX Aii a00 TPUYUH SBIAETbCS €(EKT. Y EKOHOMIYHIN
JISIIBHOCT1 Cy0 €KTIB rocrojaproBaHHsl €PEeKTUBHICTh MOXKE BUHUKATH y (opmax
COLIIAJILHOTO Ta €KOHOMIYHOTO e(ekTy. EQeKTUBHICT € TOCUTHh GaratorpaHHoO 1
HETMPOCTOI0 KAaTErOpi€r0 eKOHOMIKH.

['pyna Buenux, cepen sxkux A. Illepemer, €. Herames, P. Caiidynin
CTBEPIKYIOTh, IO €(PEKTUBHICTh 3aBKJAM Ma€ BHU3HAYATHCS Yy TOPIBHSIHHI

BUPOOJIEHUX Ta BUKOPUCTAHUX PECYPCIB.
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O. KucenvoBa Ta M. YUenmypiH roBopsTh, IO €()EKTHUBHICTH KOMEPILIHHOI
TISUTBHOCTI Yy 3arajJbHOMY BUIJISIII PO3PAXOBYETHCS SIK 3/IaTHICTh MEBHOT KUIBKOCTI
Ta SIKOCTI BUTPAT MiANMPUEMCTBA 3a0€3MEUUTH PE3YIbTAT Y BIAMOBITHOCTI JI0 LIJICH
JAHOT MisUTBHOCTI TianpuemMcTBa [41].

MexaHi3M OIiHIOBaHHS PE3y/IbTaTIB KOMEPIIHHOI AISTBHOCTI MANPUEMCTBA
CKJIQ/IA€THCS 3 TPHOX €JIEMEHTIB:

1. Bubip moka3HuKiB a00 KIHOYOBHUX MOKA3HUKIB €(PEKTUBHOCTI;

2. Merox BUOOpPY LUIBOBUX 1 HOPMATHUBHUX 3HA4YEHb KIIOYOBUX
ITOKA3HUKIB;

3. VYnpapniHHS — MPOIECH TMOCTAaHOBKH 3ajJiay, OpraHizailii 1 IJIaHyBaHHS
po00TH, aHaII3 OTPUMAHUX PE3YJIbTaTIB.

[lim KIFOYOBUMHU TIOKa3HUKAMH €(EKTHUBHOCTI PO3YyMIIOTH OOMEXKEHY
KUIBKICTh TEBHUX XapaKTEPUCTUK, [0 3aCTOCOBYIOTHCS KEPIBHUIITBOM IS
MOHITOPHUHTY 1 aHali3y pe3yJbTaTiB KOMEPLIHHOI MISIBHOCTI MIANMPUEMCTBA Ta
MOJIAJIBIIOTO MPUHHATTS Ha X OCHOBI PalliOHATBHUX YIPABIIHCHKUX PIIICHb.

BuiesazHaueHi TIOKa3HMKKM MaloTh JEMOHCTPYBaTH BCIO  KIIOUOBY
iH(pOpMaLiI0 A YOPaBIiHHSA KOMEPIIMHOI MISJIBHICTIO MIANPUEMCTBA. 3BICHO,
JUISL ATPUEMCTB 13 PI3HUX Taidy3ei, pi3HOTO TUIY 1y PI3HUHN Yac 3a pI3HUX YMOB
MOKa3HUKH €(DEKTUBHOCTI MOXKYTh B1JIPI3HATHUCA.

P. Caiidpynin ta A. lllepemeT 3a3Ha4arorh, M0 €(HEKTUBHICTh KOMEPIIHHOT
JUSTTBHOCTI BU3HAYAETHCS 3@ IOMIOMOIOI0 OJTHOTO 3 JIBOX CHOCO0IB, IO MOKa3ylOTh
pe3yapTaTH poOOTH MIANPUEMCTBA MO0 PECYPCHUX MOKA3HUKIB YU PECypey iX
CIIOKUBaHHS, TOOTO BUTPAT, Y IIPOIIEC] TocmoaproBaHHs [41].

[Tepui, pecypcHi OKa3HUKH, (OPMYIOTh MOPSIOK PECYPCHUX IMOKA3HUKIB
e(pEeKTUBHOCTI, IPYTi, TOOTO BUTPATHI MOKA3HUKH, (DOPMYIOTh CUCTEMY ITOKA3HUKIB
BUTPAT €PEKTUBHOCTI KOMEPIINHO1 AiSJILHOCTI MiAMPUEMCTBA.

3 orsAy Ha CKazaHe MPUXOAMMO IO BHCHOBKY, IO TaKUW MOKa3HHK, SIK
e(EeKTUBHICTh OOpPaxOBYEThCS AK BIJHOIIEHHS e€(exkTy, TOOTO MPHUPOCTY

KOPUCHOCT1 JI0 BUTpaT, SKI CIYryBajiu LbOoMY mpupocTy. OOpaxoByrouu Len
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MOKAa3HUK, BAPTO 3BEPTATH yBary Ha KpUTEPii OLIHIOBaHHS €(PEKTUBHOCTI, 110 Ma€
BaXKJIMBE 3HAUCHHSI.

KpuTepiii o11iHIOBaHHS € BU3HAYHOIO XapaKTEPUCTHKOIO, IO TIOKA3y€ SKICHY
CTOPOHY €KOHOMIYHOTO TIporecy, Ha ©0a3i SKOro 3HAXOAWTHCS CTYMiHb
e(eKTUBHOCTI peami3aiii Ccy0 €KTOM TOCIHOJaplOBaHHA CBOIX (QyHKIIN 3
00CIyroByBaHHs MOTPEO HA PUHKY.

Bunatauit Buenuit ®dangens [toHTep y CBOiX poOOTax HEOAHOPA30BO
BUBYAB (PYHKIIIT BUTPAT Ta BUPOOHUIITBA. 30KpeMa BiH JaB BU3HAUYCHHS 0a30BUM
KpUTEPiAM e(hEeKTUBHOCTI, 30KpeMa:

— BHUPOOHUIITBO € €(DEKTHUBHUM 3a YMOBH, IO 3a JAHUX BUTPAT PECypCiB
JOCATAETHCSI MaKCHMajdbHa BEIMYMHA TIPOAYKTY 1 TPH I[bOMY pECypcH He
BUTPAYAIOTHCS JAPEMHO;

— BHUpPOOHULTBO € e(EKTUBHUM, SKIIO TI€BHA KUIBKICTh MPOMYKII]
BUPOOJISIETHCA 32 MIHIMAJIBHUX BUTPAT PECYPCIB 1 MPHU I[bOMY >KOJHA 3 OJUHUIIb
MPOJYKITii HE € BTPAYCHOIO.

Takum YWHOM, B OCHOBY TOHSTTS «C(PEKTUBHICTH» 3aKIAJCHO [IBa
napajgeibHUX TpoIecH — 30UIBIICHHS BHITYCKY TMPOAYKIIi Ta BOJHOYAC
CKOpPOYEHHS CTaTe BUTpaT.

OpHak, HE3BAXKAIOYM Ha CKa3aHe, MOKHA TOBOPHUTH IMPO Te, IO A0 CUX IIip
CKOHOMIYHa HayKa HE Ma€ YyHIBEPCATbHOTO TIOKAa3HUKAa EKOHOMIYHOI
epextuBHOCTI. lle BapTO TMOB'SI3yBaTH 3 BUHATKOBOIO CHEUU(DIYHICTIO JAHOTO
MOKa3HUKA Ta YHIBEPCAJIbHICTIO HOT'O CYTHOCTI.

Jis  ouiHKM  e()EeKTMBHOCTI YHpPaBIIHHA KOMEPLIMHOKO  AisUTbHICTIO
TPAHCIIOPTHOTO IMIANPUEMCTBA MOXKHA PO3MISLAATH K 0a3oBi (yHIBEpCaJIbHI)
MOKAa3HUKHU €(DEKTUBHOCTI, TaK 1 Crieu(iyuHi.

bazoBumu  mokazHMKaMu ~ €()EKTHMBHOCTI  TPAHCHOPTHUX  CYyO €KTIB
rOCIOJIapIOBAHHS SIBJISIOTHCS BUpPYYKa BIJ peaiizaiii Mpoaykiii, TpuOyToK 10
OMOJATKyBaHHs 1 BUpaxXyBaHHS BiJICOTKIB, IPOAYKTUBHICTH Mpalll, peHTa0eIbHICTh
aKTUBIB MANPUEMCTBA, PEHTAOCIBHHICTh MOCIYT, IO HAMAOTHCS, ONEpariiiHuit

NpUOYTOK Ta 1HIII MTOKAa3HUKHU.
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CrenupiyHUMU TOKa3HUKaMU €()EeKTHUBHOCTI YMPaBIIHHSA KOMEPLIHHOIO
TISUTBHICTIO TPAHCHOPTHUX MIANPUEMCTB MOXYTh OYTH: TEXHIUYHA HIBHAKICTH,
JIOXOJI BiJl IMIIOPTHUX Ta €KCIIOPTHUX OIepallii, JOXiHICTh HA OJHY BaHTAXHY
OTIepallifo, 9acTKa 3aMOBJICHb TTOCTIMHUX KIJIIEHTIB 1 T. 1.

Otxe, mAilarHOCTHKA €(PEKTUBHOCTI YIPaBIIHHSA KOMEPLIMHOIO IisSJIbHICTIO
copuse MPUMHATTIO 3BAXEHUX PIIIEHb B TMPOIECI PO3POOKH CTpaTETIdHHX
JIOKYMEHTIB MEPCIIEKTUBHOTO PO3BUTKY CY0 €KTa rOCIOAAPIOBAHHS.

BoaHoyac, BHUKOPHCTOBYIOYH CHCTEMY MOHITOPUHTY ISl €KOHOMIYHOI
OILIIHKU €(EKTUBHOCTI YMPaBIiHHSA KOMEPLUIMHOIO AISUIBHICTIO BApTO HA MOCTIHHIN
OCHOBI TIOpPIBHIOBATH TIO3UTHBHI TEHJCHINI 3aCTOCYBaHHS TaKOi CHUCTEMH Ta
MOTOYHI BUTPATH HA yTPUMAaHHS 11 QYHKIIIOHYBaHHS.

Y 3aranpHOMY BUIJISAAl  €(PEKTHUBHICTH  YOPABIIHHA  KOMEPLIHHOIO
JISUJIBHICTIO O3HA4a€ CIHIBBIIHOIIEHHS MIXK PE3yJbTaTUBHICTIO KOMEPIIHHOI
TUSTTEHOCTI MIAMPUEMCTBA Ta CYKYITHUMH BHTpaTaMy Ha poOOUy CHITYy, pEeCcypcH,
SK1 32CTOCOBYIOTBCS IJIS I[LOTO MPOTATOM IIEBHOTO YaCOBOTO MEPIONY.

EdexTuBHICTD ynpaBiaiHHSA KOMEPLINHOIO AIIbHICTIO (Ey«,) BUpaxoByeTbcs
SK CHIBBIJHOLIEHHS MIX TPOLIOBUMH J0XoAaMH (€(eKToM) BiJ KOMEpIIHHOI

JISJTBHOCTI MANPUEMCTBA Ta IPOIIOBUMH BUTPATaMH Ha 11 311 CHEHHS.

Eym—w (1.1)

B Butparu

JlaHuWii TOKa3HUK € 3aJIKHUM BiJl IKOCTI B3aEMO/II1 MIEPCOHAITY, TPEIMETIB 1
3aco01 mpari y XOl MPOBEACHHS KOMEPIIHHOT MiSIIBHOCTI MiATIPUEMCTBOM.
PizHOBUAIM edeKTUBHOCTI KoMepliaaizamii MiAIpUeEMCTBA MOXKHA TOJUIMTH 3a
PI3HOMAaHITHICTIO OTPUMAaHUX PE3YJbTaTIB.

Edexr OyBae comiambHUM ab00 €KOHOMIYHUM. ExoHOMIUHMIA e(eKT
KOMEPIIIHOT IsUTbHOCTI MIAMPUEMCTBA OIIHIOETHCS Y BapTicHOMY BuMipi. llei
eeKT XapakTepu3ye MOTOYHI Ta (iHANbHI Pe3yabTaTH KOMEPILIHHOI MisSIbHOCTI.
Jlo Takux MOKa3HUKIB MOKHA BITHECTU: BEJIMUMHY MPUOYTKY, 0OCAT peasi30BaHOi

MPOAYKIIT, YUCTUH JJOX1]T TOIIO.
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ComianbHUM €(QEeKTOM KOMEPIIHHOI AiSUIBHOCTI MIANPUEMCTBA TPUMHATO
HA3WBATH PE3yJbTaT OYIb-AKOi MisUIBHOCTI Cy0’€KTa TOCTOMApIOBaHHS, SIKAN
NPU3BOJIUTH JI0 CTBOPEHHS HOBHX pOOOYMX MicCIlb, TOKpAIICHHS yMOB IIpalli,
CKOPOYEHHS TPUBAJIOCTI pOOOYOTO THIKHSI.

UuHHUKH ~ €pEeKTUBHOCTI  KOMEPLIMHOI  JiSJILHOCTI  MiJNPUEMCTBA
XapaKTEPU3yIOTh CYTHICTh €(EKTHBHOCTI SIK E€KOHOMIYHOI KaTeropii Ta y
KUTbKICHOMY BUMIpi BU3HAYAIOTHCA B KOHKPETHUX MOKA3HUKAX 11 €)eKTUBHOCTI.

[Tpomiec ¢gopmyBaHHs 30a7aHCOBAHOI CHUCTEMM TOKa3HUKIB €(EKTUBHOCTI
KOMEpILIMHOT  AISUIBHOCTI  MIANPHEMCTBA  IPYHTYEThCA  HA  JOTPUMAHHI
i AMPUEMCTBOM MIPUHITHUIIIB, CEPE AKUX:

— 3aCTOCYBaHHS CHCTEMH IOKa3HHKIB 3 METOIO BUSBICHHS PE3CpPBIB I
1BUIIEHHS PE3YIbTATUBHOCTI MiAMPUEMCTBA;

— 00paxyHOK e(eKTHBHOCTI 3aCTOCYBaHHS YCIX BHUIIB PECYpCiB Ta BUTpAT,
110 BUKOPHUCTOBYIOTHCS Y X011 ISUTbHOCTI;

— BUKOPHCTAHHSA TIOKa3HUKIB €(EKTUBHOCTI B TPOLECI YHpPaBIiHHSA
Cy0'€KTOM TroCHoJapioBaHHs, NPUHHATTI OMNEPAaTUBHUX pIlIeHb B IMpolecl
BUKOHAHHS OIepalliii KOMEepIiHHOTO XapaKkTepy;

— 3a0e3Me4yeHHs] B3a€EMHOTO 3B A3KY MIK KPUTEpPIAIMU 1 CHCTEMOIO
MOKa3HUKIB €()EKTUBHOCTI KOMEPIIITHOI JISIBHOCTI.

Cucrema oniHOBaHHS €(EeKTUBHOCTI KOMEPIIMHOT AiSTILHOCTI MiANTPHUEMCTB,
mo mnoOyJoBaHA Ha BHINE3a3HAUYCHUX NPHUHIMIAX, BKIIOYAa€ B CBIM CKiIan
0o0paxyHOK OKpeMHUX I[IOKa3HHMKIB Ha 0a3l SKuUX 3A1HCHIOETBCA PO3PAXyHOK
IHTETpaJIbHUX Ta y3arajbHIOIOUNX MMOKAa3HUKIB.

1. CneunianbHi moka3HUKH (piBeHb €(EKTUBHOCTI KOMEPLIWHUX OMepaii,
JTMHaMika €(QEeKTUBHOCTI peCcypciB, BUTpaAT TOINO) 0a3ylOThCAd Ha pe3yJibTaTax
JISJIBHOCTI Ta PO3PaxOBYIOTHCS SK CIIBBIIHOIIECHHS €(PEeKTy BiJ AISIBHOCTI 0
BUTpAT Ha I[I0 A1SUIbHICTb.

IToka3zHMK €(hEeKTUBHOCTI BUKOPUCTAHHS TPYIOBUX PECYpPCIB KOMEPIIHHOI
Aisu1bHOCTI MANPUEMCTBA (Eqp;) 3HAXOAUTHCS K BIAHOILEHHS 3arajlbHOTO 00Csry

TOBapHOTO OOOPOTY 3a NEBHUN YACOBHI MPOMDKOK 0 KIUIBKOCTI TPYIOBUX
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pecypciB (BapTOCTI BUTpAT Ha OIUIATy mpaii). ¥ matematuuHiii gopmi dpopmyna

Ma€ BUTJIA:
T
ETpKII = B_ (1 2)
31

ne T — toBapHMii 000POT 3a MEBHUI YaCOBHI B1IPI30K, TPH;

B,, — BapTicTh BUTpAT Ha 3apOOITHY IJIATy MpaIiBHUKIB, IPH.

[Toxa3HUK e(EeKTUBHOCTI BHMKOpUCTaHHsS (iHaHCOBUX pecypciB  (Eggp)
00paxoByeTbCs K CHIBBIIHOIIEHHS TOBapHOrO OOOPOTY 3a NEBHUN YacOBUM

MIPOMIXKOK JI0 BAPTOCTI OOOPOTHUX KOIITIB 3a IIEH MIPOMIkKOK Yacy.

T
Eutn =5 (1.3)

ne Box — BapTICTh 00OPOTHUX KOIIITIB, TPH.
EdextuBHICTh 3acTOCyBaHHS MaTepialbHUX pecypciB (Eswp) BUMIPIOETHCA

q)OHHOBiI[,Z[a‘{CIO Ta BUPAXOBYETHCA TAKUM YNHOM:

T
E3Mp=B_03 (14)

ne Bo; — BapTicte O3 mianpueMcTBa.

CrnermianbHi  MOKa3HUKH  OLIHIOBaHHA €(QEKTHUBHOCTI  KoMmepIlasizarii
OIANPUEMCTBA MOXYTh 3aCTOCOBYBATHCH HE JIMIIE Yy XOAl OOpaxyHKY
IHTErpaJbHUX Ta y3araJlbHIOIOYMX IMOKA3HUKIB, aje 1 JJI1 PO3pPaxyHKY OKPEMHX
KUTbKICHUX MOKAa3HUKIB POOOTH Cy0 €KTa rocrnoaaproBaHHsS a00 BUKOPHCTAHHS
pecypcHoi 6a3u.

2. VY3arajgbHIOWOUYl TIOKa3HUKH OIIIHIOBAaHHS e€()EKTUBHOCTI isSTBHOCTI
MiIIPUEMCTBA JOCTIIKYIOTh €(EeKTUBHICTh BUKOHAHHS TIEBHUX BUJIB JiSUTHHOCTI.
V3aranpHIOYMN MOKa3HUK KoMepuiHoi misibHOCTI (Vi) po3paxoByeThes

TaKHMM YHMHOM:

VIl = —+ Bo6 + dsn (1.5)

ne T — ToBapHUIl 000POT MiAMIPUEMCTBA, I'PH;
Bo3 — cepeanbopiuna BapTicts O3, rpH;

Bo6 — cepennbopiuHa BapTICTh OOOPOTHUX KOIITIB, TPH;
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®3n — (ona 3apoOITHOT MIIATH MPALIBHUKIB, TPH.

VY3aranpHIOIOUMA TMOKA3HUK OI[IHIOBaHHSA €(EKTUBHOCTI TOCHOAApChKOl
nismbHOCTT  (YII;)  po3paxoByeThcss  Jie  KOMEPLIMHOTO — MiANPHEMCTBA

BITHOIIIEHHSIM
VI, = o + ExK (1.6)

ne Il — npubyTok, rpH;

Bo — Butparu 06iry, rpH;

E — HopMmaTuBHUY KOS(DIIEHT KamiTaTbHUX BKIAJACHB;
K — cyma kamitaapHUX BKIAJICHB, TPH.

VY3araipHIOIOYMH TIOKa3HUK €(EeKTUBHOCTI KOMEPIINHHOI JIsJIbHOCTI Ta
y3araJibHIOIOUNN TIOKa3HUK €(EKTHBHOCTI TOCIOJAPChKOT MIsUTBHOCTI 3arajaoMm
XapakTepUu3yrTh pPE3yIbTATHBHICTD E€KOHOMIYHOI  poboTH cy0 €exTiB
rocrosiaproBaHHs. EQeKTHBHICTE €KOHOMIYHOI poOOTH MOXKHA pO3paxyBaTH 3a

dbopmyoro:

Eep = /YIIka X YIIrg (1.7)

[nTerpaspHuii  TOKa3HUK  OIIHIOBAHHA  €(EKTHUBHOCTI  KOMEPIIHHOI
JISJIBHOCT1 JIa€ 3MOTY B 3arajJlbHOMY JaTH OIIIHKY €(eKTUBHOCTI KOMEPIIHHOI
JUSTTEHOCTI MAMPUEMCTBA 32 TIEBHUN 9aCOBUM MPOMIXKOK, IO JJO3BOJISIE 31CTABIIATH
pe3ynbTaTH pOOOTH OKPEMUX CYO €KTIB TOCTIOAPIOBAHHSI.

OcCHOBHMMH TOKa3HUKaMU €(GEKTUBHOCTI YIPaBIIHHS KOMepIliadizaliero
TPAHCTIOPTHUX MIJIPUEMCTB € PEHTA0ENbHICTh Ta MpUOYyTOK. KiIr0uoBOIO MeETOI0
BEJICHHS KOMEpPULIMHOI IsUIbHOCTI CyO’€KTaMu TOCIHOJApIOBaHHA B YMOBax
PUHKOBOI €KOHOMIKHU € OTPUMAHHS MaKCUMAaJILHOTO PiBHS MPHOYTKY.

[IpuOyTKOBICTP  MIAMPUEMCTB  SIBISETHCS  BAXKIUBUM  KaTali3aTOPOM
PO3BUTKY CyO €KTIB TOCIIOAApIOBAHHS, HAYKOBO-TEXHIYHOTO IMPOTPECY, iCHYIYOi

MaTepianbHOi 6a3u 1 mpoaykiii. OTKe, BapTO CTBEPIKYBATH, L0 BCS AISUIbHICTD
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HIANPUEMCTB 30pIEHTOBAHA HA OTPUMAHHS BHUCOKOTO PIiBHS HPUOYTKY, TaK SIK
3HAYEHHS 1TaHOT €KOHOMIYHOI KaTeropii y cucremi (pyHKIIOHYBaHHSI IMiIPUEMCTB
BAXKKO MEPEOIiHUTH [46].

[Ipote, npubyTOK MOKE ICHYBaTH HE 3aBXKAU, K PE3yNbTaT AiSUIBHOCTI. 3a
YMOBH, SIKIIO y AISTILHOCTI MIAMPUEMCTBA BUTPATHI CTATTI € OUTBIIMMU 3a CTATTI
JIOXOM1B, BHHHMKAae 30WUTOK. JlaHa eKOHOMIYHA KaTeropis € MPOTHICKHOIO 0
npuOyTKy Ta MOK€ BUHHUKATH 3 HU3KU NMpU4MH. OCHOBHUMU IEPEAyMOBaMH IJis
BUHUKHEHHSI 30UTKY € BUCOKUHM pIBEHb BUTPAT, 3HI)KCHHS MOMUTY HA TOBapW Ta
MOCITYTH, HEIOTPUMAHHS TOXOMIB 1 T. 1.

Y mpomeci aHamizy yHOpaBIiHHS KOMEPLIMHOK JiSUIBHICTIO MOXYTh
BUKOPUCTOBYBATUCh PI3HI BUJIU MPUOYTKY: BaJOBUU NMPUOYTOK, ONMOAATKOBAHUMN
npuOyTOK, mpuOyTOK BiJl peai3oBaHOi MPOIYKIii, YUCTUN TPUOYTOK.

[HmMM  BaXXJIMBUM ~ KOMIIOHEHTOM  pe3yJbTaTUBHOCTI ~ KOMEPIHHOI
JISTBHOCT] TPAHCHIOPTHUX MIANPUEMCTB € piBeHb peHTabenbHOCTi. YacTo maHuii
TEPMIiH IHTEPIPETYIOTH 1 K MPUOYTKOBICTB, 1 AK JOXIAHICTH. [IpoTe, 1151 KaTeropis
Mac 1HIIUA E€KOHOMIYHUI 3MICT Ta € OJHICI0 3 HAWTOJOBHIMIMX B €KOHOMIYHIN
HayTI.

ITokazHuKH peHTA0ENbHOCTI CyO €KTIB TOCIOJapIOBaHHS BIJOOpaKarOTh
piBeHb €(EeKTUBHOCTI POOOTH MIANPUEMCTB 3arajioM, CTYHiHb Pe3yJbTaTUBHOCTI
OKpEeMUX HamNpsIMiB MISUIBHOCTI 1 T.1. Bumie3asnaueni naHi OUTBIT MIMPOKO, HIXK
NpUOYTOK, IEMOHCTPYIOTh KiHIIEB1 pe3yJIbTaTH AISJILHOCTI MiANMPUEMCTBA.

Ile BapTo mMOB'sI3yBaTH 3 TUM, IO iX PIBEHb MOKAa3ye€ CIiBB1IHOIICHHS
edexTy 1 pecypciB, 110 BUTpadeHl JJIsI bOTro. PeHTa0enbHICTh Ma€ BiTHOCHHUU
XapakTep, TOOTO BUMIPIOETHCS y BIJICOTKOBOMY 3HA4Y€HHI, a HE B HATypaJbHHUX
OJIMHHUIISIX, K MPUOYTOK.

OCHOBHI TOKa3HUKH PEHTA0EIBHOCTI:

— peHTabenbHICTh KOMEPIINHOT JISIbHOCTI;

— peHTabenbHICTh MPOTYKIIIi;

— peHTabeNIbHICTh BIACHOTO KamiTaly;

— peHTa0eIbHICTh MPOJAXKIB;
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— PpeHTa0eIbHICTh aKTHBIB.

JluHamika 3MiHM PIBHS pPEHTA0ENbHOCTI 3aJ€KHUTh BiJl TNEPETBOPEHb B
TeXHIYHUX, EKOHOMIYHMX Ta OpTraHizamiiHux ¢akTopax BHPOOHUIITBA YH
peamzamii mnpoxykiii. Tomy, NpPOBOASYM MIaTHOCTUKY TOKAa3HUKIB PIBHSA
peHTa0eNbHOCTI Cy0 €KTIB IOCIOAAPIOBAHHSA, BapTO 3BEPTATU yBary Ha Te, SIKI 3
BUILICTIEpEpaXOBaHUX  (paKTOpIB Majid OUIBIIMK  BIUIMB HA  JIUHAMIKY
peHTa0EIBHOCTI Ta PO3pOOUTH CEPit0 3aXOMIB I OTIEPATUBHOTO pEaryBaHHS IS
MIJBUIICHHSI PIBHS PEHTA0EIBbHOCTI MIAMPUEMCTBA 3arajioM Ta OKPEMUX BHJIIB
TISIIBHOCTI.

Takum unHOM, HAa OCHOBI aHadi3y BapTO BU3HATH, 10 OYy/b-sKa CYKYIHICTh
MOKA3HUKIB HE SBJIIETHCS CUCTEMOIO. SIKIIO TpOoIeC MOPiBHSHHS BiOYyBa€eThCs 3a
NEBHUMHU MOKa3HUKaMu abo 3a X HaOOpOM cCHUCTEMa KOXKHOTO HACTYIHOIO pPas3y
Oy/Je BUTIIAJATH SIKICHO HOBOIO 3a ()OPMOIO Ta CBOEK 3HAYYIICTIO, aHDK IEBHI
oKkpeMi ckiaaoBi. e mosicHIoeThCsl TUM, 1110 KpiM 1HGOpMAaIIMHOTO 3a0e3neYeHHSs
PO CKJIQJ0BI €IEMEHTH, BOHA Omepye 1H(POpPMAIli€l0 TPO HOBI TPOSBH, IO
BUHHUKAIOThH Y IIPOIIECI B3AEMHOI Jii CKJIaJI0BUX, TOOTO 1H(GOPMAILIIEI0 TTPO CUCTEMY.

Habip moka3HUKIB IJisi MPAKTUYHOTO 3aCTOCYBaHHS IMMiJl Yac JIarHOCTUKH
OKPEMOT0 BHUAY MAISUIBHOCTI YM poOOTH CyO €Ta TOCIOAApPIOBAHHS 3arajioM Mae
3aJIOBOJILHATH PsJ KIIFOUOBUX BUMOT. KITFOUOBI BUMOTH /10 CHCTEMH MOKa3HHKIB
MAarOTh METOAWYHHUMN XapaKTep.

[To-mepiie — MOKa3HUKH, 110 BUKOPUCTOBYIOTHCS IiJl Yac aHalli3y MOBUHHI
XapaKTepU3yBaTH yCi CTOPOHH 00 €KTa MOCHIIKECHb, MO -Apyre — MOKa3HUKU
MaloTh OyTH B3a€EMHO TIOB SI3aHUMH, IO-TPETE — OKpPEMi TMOKAa3HUKU CHUCTEMU
MOBUHHI JIOTIYHO PO3rOPTATUCS 3 IHIIKUX MOKA3HUKIB JAHOT CUCTEMHU.

[Ticast meranbHOTO aHANI3y OLIHKK €()EKTUBHOCTI yIPABIiHHSI KOMEPIIIHOO
TISUTBHICTIO HEOOXITHO MPUCTYIMUTH A0 HACTYIHOTO €Taly, a came, PO3TJsSHYTH
0COOJIMBOCTI ~ YNpaBIIHHSA  KOMEPIIHHOIO  JISUIBHICTIO  TPaHCIOPTHOIO

HAIPUEMCTBA.



31

1.3. OcobsmBocTI yIpaBJIiHHA KOMepUiliHO0 AiSVIBHICTIO

TPAHCHOPTHHUX MiINPUEMCTB

KimtouoBuM 3aBIaHHSM HHUHINIHBOTO €Tally PO3BUTKY EKOHOMIKH €
OMaHyBaHHS Cy0 €KTaMu TOCHOJAPIOBAHHS Ta iXHIM KEPIBHUIITBOM BaXKJIUBHUX 1
palioHaJbHUX  METOMAIB  YNpPaBIIHHS  MIANPUEMCTBOM, K  HANpPUKIAT,
npuOyTKOBICTIO BiJl 3A1MCHEHHS OCHOBHOI MISNIBHOCTI, TaK $K NPUOYTOK €
HaWBAKJIUBILIUM €JIEMEHTOM Y CUCTEMI NEPETBOPEHD Ta PO3BUTKY I1MPUEMCTB.

Jloxing Ta mTpUOYTOK MIANPUEMCTB SIBISIFOTHCSA OJHUMHU 13 KITFOUOBUX
€JIEMEHTIB, 110 BigoOpa)kaloTh pealibHe (iHAHCOBE TMOJOXKEHHS  (hipMHU.
VYrpapiiHHS KOMEPIIHHO AiSTIBHICTIO TPAHCIIOPTHUX MIATPUEMCTB 3BOJUTHCS 10
PO3TIsiAY BUINE3a3HAYCHUX KaTeropiid, OCKUIbKM BOHM BU3HAUAIOTh OCHOBHY METY
B JIISUTBHOCTI MIAMPUEMCTB, TPOTE B YMOBaX HECTAOUIBHOCTI €KOHOMIYHOI CUCTEMU
VYKpaiHu TpOsBISETbCS TEHACHINS 0 CEpHO3HOTO 3MEHIICHHS PIBHS JOXOIY
HIANPUEMCTB, U0 B CBOIO YEPry MPUBOJUTH O 3MEHIICHHS PiBHSA NPUOYTKY 4u
HaBITh 30UTKOBOCTI Cy0 €KTa rocrnoiaproBatHs [37].

KomepuiitHa  [AisZIbHICT €  OCHOBHOIO sl OyJb-SKUX  CyO €KTIB
roCrofapioBaHHd — YYaCHUKIB PUHKOBHX BIiJHOCHH. JlaHuii (akT mosCHIOE
HEOOXITHICTh B YIPaBIiHHI KOMEPIIINHOIO MISUIBHICTIO. AHAali3 BITYM3HSHUX Ta
3aKOPJAOHHUX JOCHIIPKEHb CBIMYUTH MPO BHCOKHUM IHTEpPEC [0 YIPaBIIHHA
KOMEPIIIMHOIO ISUVIBHICTIO TPAHCHOPTHUX IMIJANPUEMCTB Ta 3HAYHUN 0OCST
JTOpOOOK, 110 BiOOpaKeH] Y HAYKOBUX TMPAIIsX.

AHaJli3 BITUYM3HSHUX Ta 3apyO1KHUX JOCHIKEHb CBIAYUTH MPO BUCOKUMN
1HTEpeC /10 yIpaBJIiHHSI KOMEPILIHHOIO IsUTbHICTIO MIAMPUEMCTB Ta 3HAYHUN 00CAT
TOpOOOK, 10 BiAOOpakeH] Y HAYKOBUX pOOOTaX.

VY mpangx JI. banabanoBoi Tta A. I'epMaHUYyK MOKa3aHO PO3POOKH MO0
CTpaterii ympaBliHHS KOMEPILIHHOIO MISUIBHICTIO CyO €KTIB TOCHOJApIOBaHHS; Y
nyOmikamisax H. ['onoury6oBoi Ta B. Amonist qociiakeHo 3araibHy Tpo0IeMaTuKy
B MMUTAHHSX OpraHizarlii KOMepIiiHoi poOOTH, a caMe 0COOJIMBOCTI OpraHi3aIiiHoOl

po6otu, (hakTOpH Ta YMOBH PO3BUTKY KOMEPIIITHOI MiSTIBHOCTI, ii €(pEeKTHUBHICTD; Y
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pob6orax H. IOpoBoi mnpoanamizoBano (GyHKIIOHANBHI acCMEKTH KOMEPIUHHOT
TSTEHOCTI MATMPUeEMCTB [8].

He3Baxkaroun Ha BeIMKY KUIBKICTHh MarepiajliB, BapTO BIJI3HAYUTH
JOIUTBHICTh Y TOAAIBIINX HAYKOBUX IIOINIyKaxX 3a JaHWM HANpSIMOM, 30KpeMa
aHaji3y CYTHOCTI Ta OOIDPYHTYBaHHS KOMIUIEKCHOIO MEXaHI3My YIpaBIiHHS
KOMEPLIHHOIO AiSUTbHICTIO TPAHCTIOPTHUX MIATPUEMCTB.

K10 po3riasAaTi CyTHICTh YIPaBIIHHS KOMEPIIHHOIO MISIBHICTIO, TO HA
OCHOBI aHalli3y MOXHa BHU3HAYWTH, IO IiJl Yac TPAKTyBaHHS I[OTO TEPMIiHY
HAYKOBIIl 0a3yl0ThCsI HA OCHOBHI TOJIOKEHHS TEOpli YIMpaBIiHHS MIANPUEMCTBOM
Ta 3BEPTAIOTh yBary Ha Te, 10 YIPaBJIIHHSI KOMEPIIHHOK ISUIBHICTIO CYy0 €KTIB
rOCIOJIapIOBAaHHS — JISUIBHICTB, IO € IIJICHANPABIICHOI; 00 €KTOM YIMpaBIiHHS
BUCTYTAIOTh OIEparllii Ta IpOoUEeCH KOMEPLIHHOTO XapaKTepy; METOI YIpPaBIIIHHSA
KOMEPIIIHOIO JISTIBHICTIO MIAMPUEMCTB € OJIEp>KaHHS NEBHUX Pe3yJbTaTiB (TalJI.
1.2).

B Toi ke wyac, MmarouM nOJIOHI MOIJISAM Ha 3arajibHI OCHOBHU IIIOJIO
yIpaBJIiHHSI KOMEPUIMHOI JISJIbHICTIO, JOCTITHUKA HE OJTHAKOBO 1HTEPIPETYIOTh
3MICT JAHOTO MpOIlecy, TOTpuMyrounch KoMmiuiekcHoro (b. Mi3iok), mporecHoro
(O. beneit), cucremuoro (I. Mapuenko), ¢yHkmioHansHOoro (A. Bunorpanacbka)
M1XO0/1B JI0 MPOILIECIB YIPABIIHHA KOMEPIIaIi3alli€r0 M AMpPHEMCTB.

KpiMm Toro, BuIe3a3HaueHi aBTOPU pPOOJATH AKIEHT Ha CTPATEriyHOMY
nigxonai (A. 'epmanuyk), moTpedi MoeagHAHHS OCHOBHUX MOJIOKEHb OTMIEPATUBHOIO
ta crpareriunoro ympaBiiHHa (I. KopoTkux), BHOKpeMIIIOIOUM SK IUIHOBI
HACTAHOBM YIIPaBIIIHHA KoMmepIliaiizalieo nianpueMcTBa npuOyTok (A. [Tanuyk)
a00 3pocTaHHs noTeHIiany cy0 ekta rocrnojaproBanus (I. KopoTkux).

Jiusg Toro, 1mo0 BU3HAYUTH XapakTepHI OCOOJIMBOCTI  YIPABIIHHA
KOMEPIIIHOIO JISUIBHICTIO BAPTO ONMUPATUCH HA 3arajibHi MiAXOIW 10 YIPaBIIHHS
¢bipMoI0, a TaKOX HA ICHYIOYl HAyKOB1 po3poOKH, 110,10 popMyBaHHS €(HEKTUBHOI
MOJIeJ1 YIIpaBJIiHHA KOMEpIliali3alli€lo, 0 Mo/IaHl y HAyKOBUX JDKepeax.

[I{o cToCy€eThCS OCHOBHUX HAYKOBUX IMiXOIB A0 yIPaBIiHHSI KOMEPIIHHOIO

TISTBHICTIO Ta 1i OpraHizamii BapTO BIA3HAYUTH, IO Y 3arajJbHOMY BUTJISII
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KOHIIENTyalbHa MOJETbh € MeTa(pi3uyHOI0, TOOTO BIAIPBAHOIO BiJ MPAKTHKH Ta
JIOCBily, TPYHTYIOUMCH JIMILIE HA TEOPETHUYHI ACHEKTH Ta SIBISE COOOI0 OMHC

CKJIaJOBUX CHCMCHTiB, 10 CTAaHOBJIATH CYTHiCTB I[OCJIiI[}KYBaHOFO sSBHIIIA.

Tabmums 1.2
CyTHICHI XapaKTEPUCTUKH TTOHATTS «yIPaBIIHHSI KOMEPIINHOIO AISIIbHICTIO»
ABTOp Buznauenns
b. Mistok [37] CydacHUMH MiIXO0AaMHU 0 MPUHHSTTS PillICHb Y
chepi KOMepIHINHOT AISATBHOCTI MIANPUEMCTB €
yIpaBIiHHS MaTepiaJbHHUMU pecypcamu,

IMIUPOKHA MEHEKMEHT SAKOCTi, JIOTICTHYHE
yOpaBiaiHHsA, OEHUMAapKIHT Ta OpIEHTaIllsl Ha

KJIICHTA.
I. Mapuenko [36] CucreMHui X1 hi (o) yIpaBIiHHS
KOMEPIIIITHOIO TISUTBHICTIO cy0 €KTIB

TOCIIOJAPIOBaHHSI BUPAXKAETHCS y TPOCKIli Ta
noOya0Bl Takoi ONTHMAaJbHOI CTPYKTYpH, SKa
acTh 3MOTY JIOCSTHYTH TIOCTaBJICHUX 3aJ1a4
JTIAJTBHOCTI ~ MIANPUEMCTBA, y  BHU3HAYCHHI
CKJIAJIOBUX  XapaKTepucTuk  (QyHKIIA  Ta
KOMIUICKCY, III0 € 4YacTHHAMH KOMEPIIIHOTO
BiJITUTY THAPO3ILTIB.

B. MexeHncpka [41] VYrpaBiiHHS KOMEPIIIHOIO TISUIBHICTIO
HiAMPUEMCTB — IUUICHAINIPaBlIeHA AiSUTBHICTH
JIOAMHA HAa O0’€KTH 1 TpoUecH 3apaau
KOMEPIIHHOT opieHTaIii TISIBHOCTI
HiAMPUEMCTB Ta OJIepIKaAHHS TIEBHUX
pe3yIbTaTiB.

A. T'epmanuyk [34] YrpaBniHHS KOMEPIIIHOIO TSTBHICTIO

HiNPUEMCTBA HA  OCHOBI  MapKETHHIOBOI
KOHIIENI[ii  BKJIFOYAa€  CHUCTEMY  KEPYBaHHS
KOMEPIIIITHOO JIOT1CTHKOIO, MEXaHI3M
VIOpaBIiHHA  KOMEpPI[IHHUM  pU3MKOM  Ta
0e3meKo10 KoMepItiam3aiiii.

A. ITanuyk [40] Crpareriune YIIpaBIiHHS KOMEPIIHHOIO
JUSITBHICTIO TANPUEMCTB — CYKYITHICTh MPOIECIB
1 3axoMiB 3 oprasizaimii Ta peamizaiii Habopy
cTpareriit KOMepIriami3arii cy0 €eKTiB
rOCTIOJapIOBaHHS VTS BYACHOTO ix
NPUCTOCYBaHHS IO 3MiH Y KOHKYPEHTHOMY
CEPEIOBUIII 3311 MAKCUMATHHOTO 32/I0BOJICHHS
CIIO’KMBAIIBKUX MOTPEO Ta OJIep>KaHHS, Ha OCHOBI
I[bOTO, TPUOYTKY.

JI>xepeno: po3po0iieHO aBTOPOM
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KirouoBuM MOMEHTOM IiJi Yac NPEACTABICHHA MEXaHI3MY YIpPaBIIiHHSA
KOMEPIIIHHOIO MISUTHHICTIO SIBIIIETHCA JOTPUMAHHS BIAMOBITHOTO MIAXOMY IO
yIpaBJiiHHS KoMepiiani3aiiero. HaykoBuii aHali3 103BOJIMB BU3HAYUTH P13HI TUITH
M1XO/IB, SIKUX MPUTPUMYIOTHCS TOCTITHUKY 3 1OTO MUTAHHS: CUCTEeMHHM TT1X1]T
(A. I'epmanuyk), ¢ynkmionansauit miaxia (H. FOpora) ta npouecHuit miaxia (I
Moriiek).

Hns mnpukiany, [. Momek aHamizye yhnpaBiaiHHS KOMepLiai3ali€ero
HOIJIPUEMCTBA 3 TOYKA 30py HPOLECHOIO MiIXOAY Ta IMOJA€ KOMEPIINHY
JUSTBHICTD TIANPUEMCTB y BUTJISAI MUKIIYHOTO TMPOIECY, TOETHAHHS OIepaIlin
MOCJIIJIOBHOTO XapakTepy BiJ AOCHIHPKEHHS TOMUTY Ha TOBapU 1 MOCIYTH 110
OpOJaXxy MPOAYKII Ta BHU3HAYEHHS NPIOPUTETHUX HAMNPSIMKIB Yy HACTYIMHHUX
nepiogax.

ABTOp HaBOAWUTH JJIA MPUKIATY HU3KY Olepaliid KOMEpPLUIMHOro XapakTepy
Ta BiJ3HaYa€ Ba)XKJIMBICTh BIPOBAKEHHS y NISIBHICTh Cy0 €KTIB rOCIOAaPIOBAHHS
IHHOBAIITHUX  3aXO0[IB  Ta pO3poOOK. BuokpemiouM KIOYOBI — eTamnu
KOMeplliami3ailii, aBTop ITHOPY€E MHUTaHHA, 0 CTOCYIOThCS 1H(POpPMAIIIHHOIO Ta
METOJMYHOTO 3a0€3MeYEHHS MPOIIECY, 10 3MEHIIYE MPAKTUYHY 3HAYYIIICTh TaHO1
PO3pPOOKHU.

Hayxosenr A. Ilanuyk anHamizye ympaBiliHHA KOMEPLIMHOIO AisUIbHICTIO
OIANPUEMCTB ~ AK  CYKYNHICTh ~ 0a30BHX  IOJOXEHb  CTPATEridyHOro  Ta
MapKETUHTOBOTO MEHEIKMEHTY. 30KpeMa JOCIHIIHUK TOBOPUThH, IO CTpaTEriuHe
YIPaBIIHHS KOMEPITIaTi3aIi€ero MiImPUEMCTB — 1€ TIOEAHAHHS 3aXO01B Ta MPOIIECIB
1010 OpTraHi3allii 1 peanizailii Habopy cTpaTerii Komepiriaiizaiii Jjs onepaTUBHOI
aganTamii 1 70 3MiH y KOHKYPEHTHOMY pPHHKOBOMY CEPEIOBHUII 3 METOIO
3aJI0OBOJICHHSI CIIOKHUBAIIbKUX MOTPEO 1 3BiJICK OTpuUMaHHs npuodyTKy [40].

[linTpumyroun Te3y 100 JOIUIBHOCTI 3aCTOCYBaHHS CTPATET14HOIO
OiAX0AYy B YIpaBIiHHI KOMEpIIali3ali€lo MiANPUEMCTBA BapTO BIA3HAYWTH, IIO
CTpaTeriuHi pIlIEHHS SBJSIOTBCA TUIBKM OJHUM 13 PIBHIB ympaBiiHHS. s
e(peKTUBHOI JIsUTBHOCTI Cy0 €KTa TOCIOJApIOBaHHA Ta peajizallii OCHOBHMX

KOMEpPLIMHUX IiIed MOro pO3BUTKY BapTO MOEJHYBATU Ta Y3rOJKYBaTH
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MiJCUCTEMU ONEPAaTUBHOTO Ta CTPATETiYHOrO YMHPaBIiHHA, Ha IIO JOCHIIHUK HE
aKIICHTYBaB yBary.

Kpim TOro, cymnepewinBoi € KOHIENTyalbHa MOJENb CTPATETIYHOTO
MapKETUHTOBOTO YIpaBIiHHSA KoMmepiiamizamiero (ipm. JlocmigHuk xapakTepusye
il SIK CyKYIHICTh IOB SI3aHUX MIK COOOIO €TamiB YIPaBIIHCHKOTO MPOIECY, IO
CKJIQ/IA€ThCS 3 MJIaHYBAHHS, CTPATETIYHOTO aHali3y, BUOOpPY HAMPSMKIB, peasi3arii
Ta KOHTPOJII0O MAaPKETUHTOBOTO YIIPaBIiHHA KOMEpIliali3ali€o.

benumapkiHr BUIIJIEHUNH aBTOPOM, SIK OKPEMHM eTarl, 110 3A1HCHIOEThCS
TIIBKM Ha TMOYATKOBHX CTaJisfiX pPO3pOOKH CTpaTerii Ta HE BKIIOYAETHCS [0
3arajJbHOTO KOHTYpPY CTPaTEeriuHOTO YHpaBiiHHSA. BUKIIOUEHHS BUIE3a3HAYEHOTO
MpoIecy 13 3arajbHOr0 IMKIY YOPaBIiHHS KOMEpLIAT3ali€l0 SBISETHCS
CyNepeuwSMBUM TMUTAHHSIM, OCKUIbBKM O€HUMApKIHI, SK MEXaHi3M aHali3y
KOHKYPEHTIB BUKOPUCTOBYETHCS 3a/JIs1 3aCTOCYBAHHS iX MO3UTUBHOI MPAKTUKHU Y
CBOIMl  JISUIBHOCTI, JOLJIBHO BHUKOPUCTOBYBAaTHM K IiJl Yac BHBYEHHS
pe3yabTaTUBHOCTI, TaK 1 MiJ 4Yac MPOIECY PO3POOKH 3aXO[IB IIOJ0 PO3BHUTKY
KoMepltiani3ailii Ha ImiJIpueMCTRI.

Hayxosenp A. ['epManuyk B TUTaHHI YIIPaBIiHHSI KOMEPIIHHOIO AisUTbHICTIO
HaroJIouye Ha HEOOXITHOCTI JOTPUMAHHS CHUCTEMHOI'O MiIXO0Jy, Ta SIK OCHOBHI
MiCUCTEMU BHU3HAYAIOTh CHUCTEMY YIPAaBIIHHS KOMEpIUami3alli€ro, pu3suKaMu Ta
0e3MneKoro i€l MiTIbHOCTI, KOHTPOJIHTY KOMEPIIHHOI AISUTBHOCTI.

CucteMHOro MIAXOMy 10 YHOPaBIIHHS KOMeEpIiamizamieo CcyO €KTiB
FOCIIOJAPIOBAaHHS JOTpUMY€eThcsa Takoxk [. Mapuenko. Ha npymky aBtopa,
KOMepIIiiiHa AISUIBbHICTh MIAMPUEMCTBA, SIK CUCTEMA, CKIIAIA€ThCS 3 2 MIJCUCTEM —
YIIPaBJISIIOYO]L Ta SIKOKO YIIPaBIATH [36].

[Timcucrema, 1O SIBASETHCS YIPABISAIOUOIO, TIOJIaHA aBTOPOM Yy BHUIJISII
CYKYITHOCTI METOJIB YHpPaBJiHHSI KOMEPLIMHOIO ISUIBHICTIO, IO 3J1HCHIOETHCS
ocobamMu 3 JIONOMOIOI0 BIIMOBIAHMX TEXHIYHUX 3aco0iB, MiJCHCTEMA, SKOIO

YIPaBISIOTh — CYKYIHICTh MPOIIECIB KOMEPLIHHOTO XapakTepy, 10 peali3yloTh Ha

bipmi.
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b. Mi3iok roBOpUTh MPO HEOOXIAHICTh JOTPUMAHHS CYKYHMHOCTI PI3HHX
KOHIENTYaJIbHUX TMO3ULIA B YNPaBIiHHI KOMEpLIaNi3ali€l0 TaK $K TOJOBHI
BUJIUISIE TaKl K YIPaBIiHHS MaTepiaJbHUMH PecypcaMu, IMUPOKUNA MEHEKMEHT
SIKOCTI, JIOTICTHYHE yMOPABIIHHS, OpPIEHTAIlI0 Ha KIIE€HTa, KaTeTOPIMHUMA
MEHeKMEHT [37].

Hocmignuk [. CremaHuk y NHMTaHHI MOJENI YIPaBIIHHS KOMEPLIHHOIO
TUSTTBHICTIO MIAMPUEMCTB € TPUOIYHUKOM (DYHKITIOHAIBHOTO MiAXOAY. SIK TOJIOBHI
€JIEMEHTH YIPABIIHHSA KOMEPIIHHOKW iSJIbHICTIO, aBTOpP, BUOKPEMIIIOE HU3KY
niAQyHKIIH, cepea HUX : IIHOBE YTBOPEHHS, JEp>KaBHE PETYIIOBAHHS, YIPABIIHHS
KaJIpOBUM MOTEHITIaIoM (ipMH, poOOTa 3 OHOBJICHHS TEXHOJIOTIH.

Kpim nporo, GyHKIIOHATBHOTO MIAXO0AY I Yac Mojayi MoJiesl YIpaBiIiHHS
KOMepIiali3ali€ro manprueMcTB ToTpuMytoThest B. CunopoB ta A. Bunorpanceka.
B. CunopoB, kepyrounch KpUTEPIsIMH OTPUMaHHS €KOHOMIYHOTO edekTy, Oyaye
1epapXiuHy CTPYKTYpYy (QYHKIIH Ta 3a3Hayae, 1o (yHKIII1, Bl 3aCTOCYBaHHS SIKUX,
B MEPIILY YEPry, 3aJI€KUTh OTPUMAHHS NPUOYTKY ABIAIOTHCS (QYHKIISIMU MEPIIOTO
paHry, Ti, IO CIPsSMOBaHI Ha 3a0e3MedYeHHs yMOB ISl 3aCTOCYBaHHS (DYHKIIIM
NEPILIOTO PAHTY, SBIAIOTHCS PYHKIIISIMU Ipyroro paHry [18].

3riIHO BUIIE3a3HAYEHOTO MiAX0y, QYHKIIISIMUA TMEPIIOr0 PAHTY SBISIOTHCS
¢GyHKIIT aHaMi3y Ta M1arHOCTUKH PUHKY TOBapiB 1 MOCIYT, BUSHAUEHHS MOTped B
OPOAYKIIii, YKIaaHHs YroJl, BAKOHaHHS yroja Touo. Jlo ¢yHKIil apyroro pasry,
aBTOp, BITHOCHUTHb  MaTepiajgbHe, TexHIyHe, (¢iHaHCOBe, 1H(opMmaIliiine
3a0e3neyeHHs Ta npua0aHHs poOOvOi CHIIH.

A. BuHorpaaceka 300paxkye KOMepIiiHY (YHKIIO Yepe3 CYKYIHICTh
byHKIN, gKI Tojmae sSK Ti, 1[0 Oe3MocepeHhOo OepyTh y4yacTh y IIpoIleci
dbopmyBanHs noxoxis [18].

OyHKIIIOHAIBHI aCMEeKTH KoMepIliaizaiii MiANPUEMCTB MPEJACTABICHO Y
po6oTti H. FOpoBoi. 3rigHo 3 TBEp/KEHHSIMH OCIIIHUI, KOMEPIIHHA TIsITbHICTD
MoOke OyTH TpEJICTaBICHA y acleKTi OCHOBHMX (DYHKIIHM — 3aKyIiBJl MPOAYKLIi,
MONIYK po0oYoi CHII, TPOJaKy TOBapiB Ta Mociyr, piHaHcoBe, iHGOpMaIlIiHE Ta

MaTepiaiabHe 3a0e3MeueHHH.



37

BuokpemieHHs 3raJjaHuX €IEeMEHTIB € palliOHaIbHUM, OCKUIBKH Ja€ 3MOTY
BUOKPEMHTH TOJIOBHI Omepaiii y BIAMNOBIIHOCTI 3 BUKOHYBAHMMH (DYHKLISIMH, a
camMme ormeparlii, OB s3aHl 3 BUBYEHHSIM PUHKY, JIIarHOCTUKY BHYTPIIIHIX PE3EPBIB
Ccy0'eKTIB TOCmomaproBaHHs, 3a0e3nevyeHHs (PIHAHCOBUMH, MaTeplalbHUMH Ta
TPYAOBUMH PECYpPCaMH TOIIIO.

KomepuiitHa AissIbHICTE TPAHCHOPTHHUX MiANPHEMCTB, 30KpeMa aepomnopTy,
NONITSETbCS Ha aBlalliiHy Ta HeaBlalliiiHy AiSUIbHICTh, TOOTO MPOQIIbHY
JISUTBHICTB MIANPUEMCTBA Ta HEMPODUIbHY JisJIbHICTh MIAIPUEMCTRA.

ExoHOMIUHE KEpiBHUIITBO aepornopTiB MiXHapOAHOI oprasizaiii IUBUIbHOI
apiarii (IKAO) 3Beprae yBary Ha Te, IO HeaBialliiiHa ISUIBHICTH aepOIOPTIB
AKTUBHO TIONIMPIOETHCS Ta PO3BUBAETHCS, SK BHJ MisUIbHOCTI. Buiesramana
oprasizamisi JeKjapye, IO caMme JOXOAW BiJl HEaBialIMHUX BHIIB MiIsUTBHOCTI
HiANPUEMCTBA, (AKTUYIHO, € DKEPEIOM JOJATKOBUX (hiHAHCOBHX HAIXO/KEHb Ta
npuOyTKy /Ui Oyb-SKOro aeponopty [27].

AHami3 MIKHApPOJHOTO JOCBIAY Ja€ 3MOTy TOBOPHUTH, IO PIiBEHb
NPUOYTKOBOCTI, OJCP>KaHUM BiJl TIOCTYT JUIs MACAKUPIB aBIAIIfHOTO TPaHCIIOPTY,
Maike 3aBXKIM SBISETbCS OUIBIIUM 3a piBeHb 1H(PACTPyKTypHUX AoxoiiB. Ha
OCHOBI IIbOT0, OCHOBHUMH CTATTSIMU (POPMYBAHHSI JOXOJIy a€POIOPTIB SBISIOTHCS
HAJXO/KEHHS BiJ] aBlallifHUX MEepeBe3eHb Ta 0OCIyroBYBaHHS HA 3€MIIl, @ TAKOXK
JIOXOJIM BiJ] HEaBlallitHUX BUIB AISUIBHOCT1, TOOTO HEMPOPLIBHOT A1SUIBHOCTI.

Jlocmpkyroun posib HeaBlalliMHUX BUJIB AISUIBHOCTI y CHCTEM1 PoOOTH
aeporopTy Ta HEOOXIAHICTh KEPYBaHHsS MPOIECOM IX HaJaHHS, MPOMOHYETHCS
aBialliiHI Ta HeaBlalliiiHI IMOCIYyTHM aepomopTy PO3MOJIIUTA Ha OCHOBHI Ta
JOTOMIXHI rocayru (Tadma. 1.3).

OTtxe, 10 mocayr npoduIbHOI AISUIBHOCTI a€pONOPTy MPUNHHATO BIJHOCHUTHU
MOCJIYTH, MOB s3aHi 13 3A1HCHEHHSAM MPUIOMY, BIINPABICHHSIM MOBITPSHUX CYJICH,
00CITyrOBYBaHHSIM TIOBITPSIHUX CYACH, aepoApOMY, JOMOMINKHOTO TEXHIYHOTO

OCHAIIIEHHS, 00CITyTOBYBaHHIM MMACAXKUPIB, 00POOKOIO BAHTAXKIB.
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JIOXOIH aepoIopTOBOTO KOMILIEKCY |

Bixg apiamiizol

JLEIEHOCTL

l

- QOPMYEOTECE B

pPesVABTATI TOIACHEHHT
AepOIIOPTOEHK EHIIE
TIETEHOCTL,

- 3ATEXATE Bil POIBHTEY
PHHEOBY aB1ariHHEx
IepeEezeHE;

- TapH}HA IOIITHEA

PEryIIOETECE 3 DOKY

OepsEABH.

Biag gpeariamiinoi

JiETEHOCTL

.l

- GOpPMYVIOTECA B PESYIBTATI

3OIHCHEHHA HeacpOMOPTORHX
BHIIE JIAMEHOCTI TA HATAHHT
HeaBlafAHEX IOCITYT
TIEHTAM;

- 3ATEXATE ELT POZEHTEY
PHHKY aBlarfiiHm
HepeEezeHs;

- TapudHA IOTITHEA He

PEryIIOETECH 3 DOKY JepIiKaEH.

Puc.1.3. Bunu 10X0/1iB aeporopTy Ta iX XapaKTepUCTHKA

Taomurs 1.3

Ckiaz aBialiitHOi Ta HeaBialiitHOI AISUTBHOCTI a€pOMOPTOBOTO KOMILIEKCY

ABianiiigi nociayru

Heasiauniiini mocnyru

OCHOBHI : JIOTIOMIXKHI :

- aepoHaBirariiue ta - 3a0e3IeueHHs
METEOPOJIOTIuHE pUIiOMY Ta
3a0e3neueHHs NOJIbOTIB; | BiAMpPaBICHHS

- YIIpaBIiHHS Macaxupis;
aBialliiHOIO OE3IEK0I0; | - MArOTOBKAa OOPTOBOTO
- eKCILTyaTallis Ta XapuyBaHHS;
00CITyTOBYBaHHS - omepartii 3
aepoJIpoMYy; 00CITyTOBYBaHHS
- opradizatisi poOOTH 3 | MACaKHUPIiB;
aBiaKOMIIaHisIMHU. - 3a0e3neueHHs

npurioMy Ta
- omepartii 3

TTOIITH;
- Ha3eMHe

BiJIIIPaBIICHHS Oaraxis;

00pOOIIeHHS BaHTAXKIB 1

obcmyroByBanus [1C.

OCHOBHI :
- MEJIMYHI;

- IPOTHITOKEKHI;

- MOCTYTH TPOJIAXKY Ta
OpoHIOBaHHS O1JICTIB;

- 3a0e3neyeHHs poooTH
MarasuHiB 0€3MHUTHOI

TOPTIBIIi;

- IOCITYTH TIPOJIaXy Ta
OpoHIOBaHHS OiJICTiB;
- MaKyBaHHS Oaraxy

Tacaxupis.

JonomixHi :

- TOTEJILHNH 0i13HEC;

- 3a0e3neueHHs poboTH
MarasuHiB po3apiOHOT
TOPTIBIIL;

- 3a0e31eueHHs poOoTH
MYHKTIB Xap4yyBaHHS
MacaXupiB Ta EKIMaxiB;
- TOCIYTH
aBTOMOO1TEHOT
CTOSTHKH;

- OpeHJa aBTOMOOLIIB;
- 3M1a4a KOMEPIiHHUX
TUTONI JUTSl PO3MIILICHHS
peKIIamMu.

JI>xepeno: po3po0iieHO aBTOPOM
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Jlo HeaBiamiiHOI iSJIBHOCTI BapTO BIJHOCHUTH PIi3HI 3aKJIaaud XapdyBaHHS,
MOCIYTH 3 OpPEHIU aBTO, TOTENbHUU Oi3Hec, 3akiagu Oe3MUTHOI TOPTIBII,
NaKyBaHHA Oaraxy i T. A. TakuM YMHOM, IIei HaIpsIM JisJIbHOCTI HalpaBJIeHU Ha
MaKCUMajbHE 3a/JI0BOJICHHS TOTpeO aBlalliliHUX MacaXHUpiB Ta BiABIAYyBayiB

aeporopry.

BucHoBkHu 10 po3ainay 1

SkicTh KOMEPIIHOT AISUTPHOCTI 3aiiMae BaXJIHMBE Miciie cepesl GaKkTopiB, M0
BU3HAUYAOTh  e(PEKTUBHICTh  (YHKI[IOHYBaHHS  MIAIPUEMCTBA B  yMOBax
KOHKYPEHTHOTO PHUHKY. PalioHaibHI MiIXOQU A0 YHOPABIiHHSA KOMEPLIHHOIO
JISUTBHICTIO JalI0Th 3MOTY BUPILIYBaTH MPOOJEMHI acHeKTH OuIbIl eEeKTUBHO,
BYaCHO 3HAXOAWTH MOJJIMBOCTI Ta 3acTOCOBYBaTH iX, NPOTHO3YBaTH Ta
OpraHi3oBYBaTH KOMEPLIHHY poOOTYy Ha PUHKY, TPYHTYIOUHCh Ha 3aCaJax MOMUTY
crioxkuBadiB. Omke, e(pEeKTUBHE YNPaBIIHHA KOMEPIIHHOK  JiSJIbHICTIO
HiAMPUEMCTBA € CEPHO3HUM IHCTPYMEHTOM JIJIsi eKOHOMIYHOTO PO3BUTKY Cy0 €KTa
rOCIOIapIOBAHHS.

Ha cboroani, €auHe TpaKTyBaHHS TOHSTTA «KOMEpIIMHA MiSUTBHICTHY
BIJICYTHE. ¥Y3araJbHUBIIU TEOPETUYHI TOJOKEHHS, MOKHA 3a3HAUYMTH, 110 3rajiaHa
chepa IISUTBHOCTI MAMPUEMCTBA € JOBOJII IMUPOKOIO Ta BKIIFOYAE B ceO€ MPOIIECH,
110 TIOB s13aHi 3 KYMiBJCIO Ta MPOJakeM TOBapiB ab0 MOCIYT 3 METOK OTPUMAaHHS
npuOyTky.  BaxmuBumu  ckiIagoBUMHU  €(EKTUBHOTO  (YHKI[IOHYBaHHS
MIJNPUEMCTBA € AaKTUBHUH MOHITOPUHI Ta JlarHOCTHKa MOro KOMEpPIIHHOI
TUSTTBHOCTI, IO J1a€ 3MOTY BHU3HAYUTH CHJIBHI Ta CJIA0Ki TO3UIl, MOJIO0KEHHS
caMoro cy0 €KTa TOCINOJAPIOBAHHA B KOHKYPEHTHOMY CEpEIOBHINI  Ta
pPe3yJbTaTUBHICTh HOTO POOOTH.

Jlisg OLiHIOBAaHHS €(PEKTUBHOCTI YHPABIIHHSA KOMEPLIWHOIO disUIbHICTIO
TPAHCIIOPTHUX MiJIPHEMCTB 3aCTOCOBYIOTHCS SIK YHIBEpCAJIbHI TIOKa3HUKU
eekTuBHOCTI, Tak 1 crneuudiuni. J[o mepeniky yHIBepCalbHUX ITOKa3HUKIB

e(pEeKTUBHOCTI yNpPaBIiHHI KOMEPLUIMHOIO TISIBHICTIO TPAHCTIOPTHUX MiAMPUEMCTB
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BITHOCSATH BUPYYKY BiJ peasizaiii TOBapiB-MOCIYT, MPUOYTOK A0 OMOAATKYBaHHS,
peHTa0eNbHICTh KOMEPLIMHOI IISITBHOCTI, PEHTA0ENbHICTh AKTHBIB MIANPUEMCTBA,
onepariiHui npuOyTOK Ha 1HIIN MOKA3HUKH.

CrenupiyHUMU TOKa3HUKaMU €()EeKTHUBHOCTI YMPaBIIHHSA KOMEPLIHHOIO
TISUTBHICTIO TPAHCHOPTHUX MIAMPHEMCTB BBAXKAIOTh JTOXOJU BiJ] €KCIOPTHHUX Ta
IMIIOPTHUX OIeparlliii, 10X Ha OJHY BaHTaXXHY OMEpaliio 1 T. 1. Y 3arajJbHOMY
BUTIIANI  €(EeKTUBHICTb  YOPABIIHHA  KOMEpPIINHOI  JIAJABHICTIO — 1€
CITIIBBIJIHOIIEHHSI MK pe3yJibTaTaMU KOMEPIIHHOI JIsJIBHOCTI MiANPHEMCTBA Ta
CYKYITHHUMHU BHUTpaTaMH pPecypciB, poOOYOi CHUIIM, IO BUKOPUCTOBYBAJIUCH IJIs
I[LOTO POTSITOM MEBHOTO YaCOBOTO MPOMIXKKY.

KntogoBuMu mokasHuKamMu  €(EKTUBHOCTI  YIPABIIHHSA KOMEPIIHHOIO
TISUTBHICTIO TPAHCIOPTHUX MIANPUEMCTB € TPUOYTOK Ta PEHTAOEIbHICTb.
['0JI0BHOIO METOI0 BEACHHS KOMEpIiHOT poOOTH MiANPUEMCTBAMH B yMOBax
PUHKOBHUX BIJIHOCHH € OTPUMaHHS MaKCHUMaJbHOTO piBHA NMpuOyTKy. OCHOBHUM
aCMeKTOM IiJi dYac MPeACTaBICHHS MEXaHI3My VYIOpPaBIiHHA KOMEPLIHHOIO
JISUTBHICTIO TPAHCIIOPTHUX MIAMPUEMCTB € TOTPUMAHHSI BIMOBIIHOTO MIJIXOAY 10
yIPaBIiHHSA KOMEPLUIHHOIO AISUIBHICTIO MIAIPUEMCTBA.

TeopeTnuHuii aHaii3 A03BOJUB BHU3HAYUTH PI3HOMAHITHI TUIHW IMiAXOIIB,
SAKUX JOTPUMYIOTHCSI HAYKOBIl 3 IbOTO NHTAHHA: cUCTeMHUH mmiaxig (A.
'epmanuyk), ¢yskuionansauii miaxing (H. FOposa), npouecuuit miaxig (I
Mornek). A. I'epmaHuyK akI[EHTYe yBary Ha Ba)JIMBOCTI JOTPHUMAHHS CUCTEMHOTO
MiAXOAY, OCKUIbKM TOJIOBHI MIACHUCTEMH BH3HAYAIOTh CHCTEMY YIPaBIIHHS
KOMepIliami3aili€ro, puU3UKaMu Ta O€3MeKO IIi€l IsUIbHOCTI, KOHTPOJIHTY
KOMEPIIHOT AiSTIbHOCTI.

Ha ocHOBI aHamizy TEOPETUYHO-METOJOJOTIYHIUX OCHOB YIPaBIIHHA
KOMeEpIlaTi3ali€o TPaHCIOPTHUX MIANPUEMCTB BapTO PO3MVISIHYTH MPAKTUYHI
ACTeKTH YMPaBIIHHSA KOMEPIIHHOIO [ISUIBHICTIO y TPAHCIOPTHIA Taimy3l Ha

npuknai aisuibHocTi KIT MA «Kuiy (Kymsan) imeni Iropst Cikopebkoro.
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PO3JILT 2
OIIHKA EGEKTABHOCTI YITPABJITHHSI KOMEPIIITHOIO
TISITBHICTIO KIT MA «KHiB» GKYJISTHI) IMEHI ITOPSI
CIKOPCHEKOT'O

2.1. 3araapHa xapaxkrepuctuka aisiibHOcTi KIT MA «KuiB» (Kyasinn)

imeni Irops Cikopcbkoro

[{uBinbHA aBiarmiss B yMOBax akTHUBHOI il TioOami3alliiiHUX TPOIECIB y
CBITOBIi EKOHOMIYHIN CHCTEeMi SBJISETbCS CEPHO3HUM (aKTOPOM I1HTErparii
VYkpainu B MIDKHApOJIHYy CHCTEMY €KOHOMIYHUX 3B s3KiB. OKpiM 1IbOTO,
BUI[E3a3HAYCHA Taly3h CKOHOMIKM BHKOHYE BaXJIMBY (YHKIIO Yy TpoIect
BUPIIICHHS 11710 HU3KM EKOHOMIYHMX Ta COIlaJbHUX 3aj]ady, IIJBUIIECHHI
CTaHJaPTIB SIKOCT1 KUTTS YKPAiHCHKOTO HAPOAY.

B apiamiiinii ramy3i YkpaiHa Mae J0BOJII IIMPOKI MOMKIUBOCTI JIISI
MOJIaJIBIIOTO pO3BUTKY. Ilompu BCi mpobiemMu 3a POKH HE3alneKHOCTI JepiKaBU
rary3p Oyna y TeBHIA Mipl TpaHCpOpMOBaHa, OCyYaCHWJIA YaCTUHY CBOTO
TEXHOJIOTIYHOTO TOTEHIlaJly Ta BHUMUIIJIA HAa CBITOBUM PHUHOK aepOKOCMIYHUX
nociyr. YKpaiHChKa aBiaiiifHa raigy3b HEOTHOPA30BO BUXOMIA HA MIKHAPOIHUN
PUHOK 3 HU3KOIO BEJIMKUX KOMEPLIMHUX MPOEKTIB, SKlI 3 4acoM OYJH YCIIIIHO
peai3oBaHi.

[Tonanbiie popmMyBaHHS Ta PO3BUTOK CTPATET1UHOI raiay3i €eKOHOMIKH Oyne
3alekaTh BiJl 3MaTHOCTI OyTH €(QEKTUBHUMH YYaCHMKaMH B PHHKOBHX YMOBaxX
30BHIIIHBOIO CEPEJOBUINA, TaK SIK OOCSITM BHYTPIIIHBOIO PHUHKY HE BEJHKI,
ICHYIOUM HayKOBO-T€XHIYHUN Ta BUPOOHUYHI MOTEHIIa]l BUKOPHUCTOBYETHCS HE Ha
MOBHY TIOTYKHICTb.

[HHOBAIIHHMY TUIAX PO3BUTKY IPOMUCIOBOCTI HANAa€ MOKJIUBICTH IS
CHUCTEMHOTO Ta SKICHOTO PO3BUTKY YKpaiHChbKOi aBiamiitHoi ramysi. Cepen
KJIFOYOBUX IMHUTaHb PO3BUTKY IIMBUIBHOI aBiallii MPOBIAHY IMO3MINI0 3alMarOTh

MUTAaHHS KOMITJICKCHO1 JIIarHOCTUKYA €KOHOMIYHHMX ACTEKTIB 1 TCHICHINN PO3BUTKY
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aBlallifHOTO PHUHKY, BPAaxOBYIOUM TPAKTHYHI Ta KOHIIENTYaJlbHI aCHEKTH
3pocTaHHsl €(EeKTHUBHOCTI MisUTBHOCTI aBlallifHUX MIANPUEMCTB, MOJCPHI3AIlS
€KOHOMIYHOT'0 MEXaH13My B3aeMO/I1i (PaKTOPIB IX CTAIOr0 pO3BUTKY [34].

Cnig 3a3HauWTH, M0 HAa CHOrOAHI Maibke 98 % 3araabHOro aBlalliiiHOTO
noToky Ta 99 % momTOBHX Ta BaHTAKHUX MOTOKIB 30CEPEKEeH] y 7 KIIOYOBHUX
BITYM3HSHUX aepornopToBux Komiuwiekcax — Opeca, [uimpo, JIbBiB, Bopucmins,
Kuis (Kynsun), XapkiB ta 3anopixoks (Tadm. 2.1).

Taomung 2.1
[TuToMma Bara KIIOUOBHX a€pOMOPTIB Y 3aralibHOMY 00Cs31 MaCAKUPCHKUX

nepeBe3eHb uepes3 BITUM3HAH1 aepornoptu npoTsiroM 2015-2019 pokis (%)

Ha3zga aepomnopry Poxu

2015 2016 2017 2018 2019

Bopucninn 68 66,9 64 61 62,7
Kuis (OKymnsian) 8,8 8,7 11 14 10,76
XapkiB 3.5 4.6 5 5 5,51
JIbBIB 5,3 5,7 7 8 9,11
Oneca 8,9 8 7 7 6,96
J{Hinpo 3,2 2,2 2 1 1,39
3anopixoks 1 2 2 2 1,78

JIxepeno: cucTeMaTU30BaHO aBTOPOM Ha OCHOBI CTAaTUCTUYHOI 1H(OpMaIlli

JepkxaBHOI aBialliifHoOT CiIy0u YKpaiHu

JletanpHUil aHami3 BITYM3HAHOTO PHUHKY aBlallepeBe3eHb I10Ka3aB, IO
yacTka YKpaiHu y cBiTOBOMY 00cs3i ckiagae maibke 0,3 %, a i Oinbina yacTuHa
npuragae Ha MDKHApOAHI aBiamiiiHl mepeBe3eHHs. Kpim Toro, 3poctaHHs
pe3yabTaTUBHOCTI aBlalepeBe3eHb Y BITYN3HIHOMY CETMEHTI PUHKY, HE3BaXKAI0un
Ha CKJIaJHy MOJIITUYHY Ta COLIAIbHO-€KOHOMIYHY CUTYALl0 y JepKaBi SABISIETHCS
ONTUMICTUYHUM CHUTHAJIOM IIOAO TMOAAIBIIOr0 PO3BUTKY PHHKY aBialliiHHUNA

nepeBe3eHb B YKpaiHi.
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Posrasaemo pistmpHIicTh KIT MA «Kuis (Kynsuau) imeni Iropst Cikopcbkoro.
BaxnuBicTe aeponopTy mojsira€ B HaJaHHI OCHOBHUX TMOCIYT aepornopTOBOTO
KOMIUIEKCY. SK MepBUHHUN «013HEC-00 €KT» MIAMPUEMCTBO J03BOJIAE CYO €KTaM
TOCIIO/IaPIOBAHHSA, TYPU3MY, IPOMHCIIOBOCTI ONTUMI3yBaTH iXHi Aii. Takum unHOM,
€KOHOMIYHa BaxxJIMBICTh aeponopty «KuiBy (Kymnsuu) imeni Iropss Cikopchbkoro
BUXOJWUTHh 3HAYHO Jaji, 32 MEXI MPOIECIiB Ta MOCIYT, MO0 € HEOOXIAHUM IJIs
noaopoxei [58].

ITo cyTi, KOMyHaJIbHE MIANPUEMCTBO (DYHKIIIOHYE SIK TIEPBUHHHUI MEXaH13M
PO3BUTKY TYypU3My Ta €KOHOMIKH. BakimBuii Bkiaa y Oi3HeC Ta BeJMKa KiTbKICTh
pobounx MicCIlb, IO HAAAIOThCS B MIANPUEMCTBI, MPSIMO BIUIMBAIOTh Ha
CIPUSTIUBUN PO3BUTOK PETiOHY, B MEXax SIKOTO PO3TAIIOBAaHUH aepornopr —
KuiBcbky o6macts Ta Micto Kuis.

VY 11poMy acneKTi TEPUTOpiaJIbHE PO3TAIIyBaHHS MICIEBUX Ta MIKHAPOIHHUX
BUJIB KOMEPLINHHOI JAISUTBHOCTI Ta PO3BUTOK TYPUCTUYHOI chepH y BEIHMKINA Mipi
3aJIeKUTh B1Jl 3pYYHOCTI Ta HAAIMHOCTI NEpeBE3€Hb aBlalliiHUM TPAHCIOPTOM.
TakuM 4uHOM, aepoNnoOpT BUKOHYE (YHKIIIIO «BI3UTIBKM» MiCTa Ta MOTr0 PErioHiB,
OCKUIBbKHU B a€poIopTy, 0coda, 10 npudyBae, OTpUMYE CBOI MEPIIi BpaXKEHHs PO
perioH.

3BiAcH, LUIeHaNpaBieHUl po3BUTOK aeponopty «KuiB» (Kymsau) imeHi
Iropss CikopcbKOro 1 MPUUHSATTS Oynb-SKUX KOHIENTYaJIbHHUX PIIIEHb BUMAarae
YiTKOI KOHULEMIII1 PO3BUTKY SIK JUPEKTUBH JJISI a€pONOPTY Ha MalOyTHI MEPioJIu.
Crpateris po3BUTKY Ma€ BU3HAUATH HE JIUINEC TEXHIYHI ACIEKTH, ajieé TaKOX U
C€KOHOMIYHI Ta KOMEpIIiNHI 3ajayi, a TaKoX I, SKi rapaHTyIOTh BUKOHAHHS
¢dbiHaHCOBUX IUJIaHIB aepomnopty. JIuiie pallioHajdbHa CTpATeris PO3BUTKY, IO
TPYHTYEThCSI Ha HAAIMHUX €KOHOMIYHUX MPHHIIMIAX, 37aTHA 3IyYUTH MPUBATHI
1HBECTHIIIT Ta MATPUMKY BiJ MDKHApOIHUX (DIHAHCOBUX MapTHEPIB.

KIT MA «KwuiB» (Kymsau) imeni Iropss CikopcbKoro BXOAWUTH A0 CKIAdy
OCHOBHHUX aeporopTiB YKpaiHu, 1o 3a0e3neuyioTb 98% Bia 3araibHOrO 00 €My

NMacCaKUPCHKUX aBlallliHUX IMEPEeBE3CHb B YKpaiHl Ta 3aiiMae APYyry IMO3UIII0 3a
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00'€MOM MacaXUpChKUX aBiamiiiHux mnepese3eHs miciasi MA «bopucninb» Ha
PUHKY MMacaXUPChKHUX aBlarepeBe3eHb Y KpaiHH.

Komynanpae mnignmpuemctBo MixHapoauuii aeponopT «KuiB» (OKymsHu)
imeH1 Irops Cikopcbkoro 3acHoBaHe 3riHO moctaHoBu KaGinety MiHicTpiB
VYkpainu Big 17 6epesns 1993 poky «IIpo 3axoau 111010 pO3BUTKY a€pOIOPTOBOTO
komruiekcy «KuiBy (Kynsau-Bacunbkis)» [60].

Jlane miaNPHEMCTBO CTBOpeHE Ha 0a3l KOMYHaJIbHOI BJIACHOCTI, IO
HaJIeXKUTh MicIeBii rpomasai micta KueBa Ta 3HaXOIUTHCS Yy MIAMOPSIKYBaHHI
JlemaptamMeHTy TpaHCHOPTHOI 1HGPACTPYKTypH BHKOHaBuoro oprany KMJIA
(KuiBcbkoi MichKkoi AeprkaBHO1 aamiHicTpallii). MA «KuiB» (OKymnsuu) imeni Irops
CiKOpChKOr0 3HAaXOAUTHCA y BJacHOCTI rpomaau micta Kuema, B 0cobi sikoi jie
KuiBchka MichKa AepaBHA aIMIHICTpAIlisl.

AepomnopT SBISETHCSA MHUPOKUM, 3a MpodiaeM, MIANPUEMCTBOM, IO HAJTAE
NOCIYTM aBIaKOMIIaHISIM, MacaKupaMm TMOBITPSHOTO TPAHCIOPTY, KIIIEHTaM B
npo¢inpHiN Ta He MpoduIbHIN cepax AiIsLTBHOCTI, 3a0e3Meuye ONTUMaIbHI YMOBU
J1s1 O€3MEeKU Ta PEryJIIpHOCTI MOJILOTIB aBlalllfHOTO TPAHCIIOPTY.

Komynanene mianpuemcrBo Mixnaponuuit aepornopT «Kwui»y (OKymsan)
iMeHi Iropsi CikopchbKOTO CTBOpPEHE 3aJJisi 3aJI0BOJICHHS MOTpeOd CyCHIJIbCTBA B
00CITyroByBaHHI MPHU aBialepeBE3eHH1 Maca)xupiB, Oaraxy, MOIITH Ta BAHTAXIB;
3a0e3MeYeHHs] BHUKOHAHHS TMOJBOTIB Ta OOCIYrOBYBaHHS 1HO3EMHHMX Ta
YKpPAiHCbKUX TOBITPSHHUX CYAE€H 3 METOI OTPHUMAaHHS E€KOHOMIYHOIO e(dexTty,
npuOyTKy, A7l MaKCUMaJIbHOTO 3aJOBOJICHHS €KOHOMIYHMX, COIaIbHUX MOTPeO
TPyAOBOrO KoJeKTHBY IlimmpueMcTBa HUIAXOM 3IIMCHEHHS KOMEPIIIMHOT,
BUPOOHUYO1, TOCIIOAAPCHKOI Ta 1HIIOI JISITBHOCTI.

BaxxnuBuM acnekToM IisTIbHOCTI KOMYHAJIBHOTO MIATNPUEMCTBA SIBISIETHCS
€KOHOMIYHMM Ta COIIaJIbHUM BIUIMB HAa KUTTEIISUIBHICTh TpoManu. TpaauiiiifHo
aepomNOPTH € OJHUM 3 BAKJIMBUX UYMHHUKIB PO3BUTKY ISl PErioHy Ta MICTa, Je
BOHM pO3TAalllOBaHi, TIOCTYNOBO BHUJO3MIHIOIOUUCH Yy BEJIHKI YHIBEpCallbHI
TPAHCIIOPTHI LIEHTPU. 3a OCTaHHI JeKiIbka pokiB aeponopT «KuiB» (KyisHmu)

iMeHi [ropss CikOpchKOTO 1 MpUJIETiia 0 HhOTO TEPUTOPis TpaHCPOPMYBAIUCH HA
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COpPaBXHIA JUTOBUM IEHTP 3 PIZHOMAHITHOIO 1HQPACTPYKTYpOw, Yy SKid
3MIIACHIOIOTh CBOIO JISILHICTH Opraizamii, 1o € TOB S3aHUMH 3 aBIaIIiHOIO
rayssio.

[Ipeamerom nismeHOCTI [TignpuemcTBa € :

— BIJANpaBJEHHS Ta MPUUHATTS TOBITPSAHUX CYJEH 13 3a0e3MeueHHSIM
aBilariepeBe3eHb Oaraxy, TMOIITH, TACAKUPIB HEOOXITHUMH 3acobamMu Y
BIJIIOBIAHOCTI JI0 MPABUJI Ta HOPM OOCITYTOBYBaHHS;

— 3a0e3ne4yeHHs] BUKOHAHHS 3JIbOTIB Ta MOCA0K MOBITPSHOTO TPAHCIIOPTY,
311IMCHEHHS X Ha3€MHOTO OOCITYyrOBYBaHHS;

— 3a0e3Me4YeHHsI CTOSHOK MOBITPSHUX CYJICH;

— 3A1iCHEHHA OIEpPaTHUBHUX 3aXOMAIB TEXHIYHOTO OOCIYroBYBaHHS
MOBITPSHOTO TPAHCIIOPTY;

— 3a0e3nedeHHs] KOOPJMHAIIT Ta To/aadl 3asiBOK aBlaKOMIIaHIM ycix (opMm
BJIACHOCTI Ha TMOJBbOTH, MNEPENbOTH, TMOCAAKH 3a BIAMOBIIHUMHU MapIIpyTaMu
MOBITPSHOTO TPAHCIIOPTY;

— 3I1HCHEHHS JIbOTHOI1 eKCILTyaTallli MOBITPSHUX CYJEH (aepoHaBirarfiite
Ta IITypMaHChKe 3a0e3MeueHHs);

— CTBOPEHHS CHPUATIUBUX YMOB 1 3a0€3IMEUEeHHs aBlalllfHUX MacakupiB
yCIM CHEKTPOM MOCIYT CEPBICHUX MOCIYT Ha TEPUTOPIi aeponopTy, 3a0e3neueHHs
YMOB JIs1 0€31eYHOr0 00CITyroByBaHHS aBiamacaKupiB Ta MEPEBE3CHb.

[lignpreMcTBO CHIBIpAIlOE 3 aBlalepeBI3HUKAMH, $KI BHKOHYIOTH SIK
peryJyisipHi, Tak 1 4apTepHi pelcH, TaKk 1 MOJbOTH HAa IMPUBATHUX IOBITPSIHUX
cynHax. [HpacTpykTypa KOMYHaIbHOTO MIAMPUEMCTBA O CBOTO BKIIIOYAE OIHY
3JIITHO-TIOCAJIKOBY CMYTY JOBXHHOIO 2310 MeTpu 1 mupuHOo0 45 METpiB, IO
11JI01000BO TpuiiMae MOBITPsHI cyaHa tumy A-320 ta B-737. AepomnoproBuit
KOMITJIEKC HapaxoBye 86 MICIIb JIJIsl CTOSTHKH JIITaKiB.

XapakTepHOIO 0COOIMBICTIO BUPOOHUYOT JISUIBHOCT1 a€pOTOPTY € TOU (hakT,
M0 OUIBIIICTh TEXHOJOTIYHMX TMPOIECiB BiAOYBAIOTHCA CHUIBHO 3 I1HIIMMHU

cy6 extamu rocrogaptoBanusa. B 2010 poui KMJIA npoBena KOHKYpPC 3 TPUBOAY
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nepenavyi B JIOBFOCTPOKOBY OPEHIY OKpeMux OyJiBeiab Ta CIOpPYA aepomopTy

«KuiBy (Kynsan) imeni Irops CikopchKOTO 3a YMOBH 3a0€3ME€UEHHSI CTOPOHOIO

OpeHIapsl PO3BUTKY aBialllfHOI TISUIBHOCT1 HA TEPUTOPIi TAHOTO aePOIIOPTY.

OcnoBHi Buau AisuibHOCTI [linnpuemctsa Binodpazumo y Tadmui 2.2.

Taomurs 2.2

Bunu pisnbHocTi KomyHnansHoro nianpuemctBa Mixknapoauii aeponopt «Kuib»

(Kynsan) imeni Iropsa Cikopebkoro 3a KBEJ[-2020

HasBa Buy €KOHOMIYHOI JisSTHHOCTI

Kox 3a KBEJI-2020

52.23 Jlomomi>kHe 0OCITyrOBYBaHHS aB1aTPaHCIIOPTY
(OCHOBHMIN)
43.21 EnexTpoMoHTaXxHI pob60OTH
33.14 TexHiuHe 00CTyroByBaHHS Ta PEMOHT
€JIEKTPHYHOTO YCTAaTKyBaHHS
35.30 [Tocrauanus rapsuoi BoAH, KOHIUIIHHOBAaHOTO
HOBITpPS Ta Mapu
45.20 TexHiuHe 00CTyroByBaHHS Ta PEMOHT
TPAHCIIOPTHHUX 3aCO0IB
63.99 Hananus iHImmx inpopManiiHuX Nocayr
46.71 OnToBuii IPOIaX PiAKOTO, TBEPIOTO Ta
ra3ornomaiOHOro mnajnsa
73.11 Peknamui arenrcTBa
55.90 JliAIBbHICTD 1HIIHUX 3aC00IB THMYACOBOTO
PO3MIIIyBaHHS

86.21 3aranbHa MEUYHA ITPaKTUKA

81.10 KommiekcHe 06cayroByBaHHs 00 €KTiB

68.20 Excrutyarariist Ta HagaHHsI B OPEH]TY BIACHOTO
a00 OpEeHI0BaHOTO HEPYXOMOTO MaliHa

81.29 [HI11 BUIM AISTTBHOCTI 3 TPUOWpaHHs

3aragpbHa CyMa IHBECTHULIA B PO3BUTOK MaTeplalbHO-TEXHIYHOI 0a3u

nepeMoxiis KoHkypcy, TOB «Mactep-ABiay, mnepeBumuia 600 MiiIbiloHIB

rpuBeHb. [li1bOBe BUKOPHUCTaHHS KOIITIB JO3BOJIMIIO MOOYIYyBaTH TPHU CYy4acHi

TEpMiHAIM 13 3arajbHOI0 MPOIMYCKHOI 3matHicTI0 2200 macakwpiB Ha OIHY
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TOAUHY, MAapKIHT, CTOSHKMA MJI aBlallifHOTO TPAaHCIOPTY, Ta30BY KOTENBHIO,
MOBHICTIO MOJIEpHI30BaHO ckiaa [IMM (manuBHO-MacTUIBRHUX MaTepiamiB) [65].

3MiiiCHEHHsSI BHUCOKOTEXHOJIOTIYHMX TMPOIECIB B CEpPeAMHI METramoJicy
HAKJIa/Ja€ BIAMOBIJANBHICTh Ha MIANPUEMCTBO MIOJO OXOPOHM JOBKULIS Ta
MiHIMI3aI(li HETaTUBHOTO BIUIMBY BIJ JISJIBHOCTI MIANPUEMCTBA Ha HABKOJIMIIIHE
cepenoBuiie. KoMyHalbHUM MiAMPHUEMCTBOM OyJ0 pO3pOOJIEHO EKOJOTIUHY
CTpAaTerito Ta CUCTEMY EKOJIOTIYHOTO MEHEIKMEHTY, Y BIAMOBIIHOCTI O SKHX
MIJMPUEMCTBO TIOCTYIOBO 3aIllpOBAKy€ 1HHOBAIIMHI TEXHOJOTIl y MpoIecu
BUPOOHMIITBA, Tiepeadavaround 3HIDKEHHS BUKHIIB IIKIJIMBUX PEUOBUH Y
atMoc(epHEe TOBITPs, YTBOPEHHS BIIXOMIB, BUKOPUCTAHHS BOJAHUX PECypcCiB Ta
3a0pyAHEHHS TPYHTY.

Ha nmanmit moment, MA «KwuiB» (Kynsau) imeni Iropst Cikopchbkoro,
0asyrounch Ha cTparerii YKpaiHu 1100 WieHCTBa B €Bponeiicbkomy Coro3i,
IMIUJIEMEHTALli OTOBOPY MPO BIAKPUTHUN MOBITPSIHUM MPOCTip 3 €BpONEHCHKUM
Coro30M, aKkTMBHO TPALIOE Yy HANOPSIMKY 3A1MCHEHHS CTpaTerii pO3BUTKY
aepornopTy, sSK 0a30BOT0 aepomopTy CEKTOpy Ol3Hec-aBiallii, JOYKOCTIB
aBlakoMmaHiii Ta aeponopty cronuii Ykpainu. MA «Kuis» (Kynsauun) imeni Irops
CiKOpCBKOTO SIBIIIE€THCS AKTUBHUM y4acHHUKOM MuixkHapoaHoi Paau Aepomnoptis
€Bponeiicekuii Perion [64].

Maiino [lignpueMcTBa HANEKUTH 10 KOMYHAJIbHOI BIACHOCTI FPOMaIN MicTa
KueBa Tta 3akpirieHe 3a UM CyO €KTOM TOCHOAApIOBaHHA Ha IMpaBl
rociogapchkoro BimanHs. Maitno KII MA «KwuiBy (Kynsuau) imeni Irops
CiKOpChKOr0 CKJIaJal0Th OCHOBHI 3aco0M Ta 0OIroBi KOINTH, a TaKOX 1HIII
I[IHHOCTI, BapTICTh AKUX BII0OpakaeThcs y Oananci [liqnpuemcrna.

Y BignosimHocTi g0 Craryty Jpkepenamu  (OpMyBaHHS — MaiiHa
[linnpuemMcTBa € :

— JIOXOJIY BiJl TOCTIOAAPCHKOT MIsUTBHOCTI;

— JIepKaBHI KamiTalbHI BKJIAJEHHS;

— MaiHoO, IO MepeaHe BIaCHUKOM;

— JoTarii 3 OroKeTY;
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— OaHKIBCBHKI KPEAUTHU Ta 1HINI KPEAUTYBAHHS;

— OnaroniiiHi BHECKHM, TOKE€PTBYBAaHHSA BITUYM3HSHUX Ta 1HO3EMHHX
cy0’ €KTIB TOCTIOTaprOBaHHs, 0Ci0, opraHizaiiii.

KIT MA «KuiB» (OKynsaau) imeni Irops Cikopcbkoro caMOCTIHHO 3/11MCHIOE
CBOIO TOCHOJAPCHKY MAISUIbHICTh, 0a3ylOuucCh Ha MPHUHIMIIAX TOCIOAAPCHKOrO
pO3paxyHKy, HECe BIAMOBIIAIBHICT 3a pe3yJbTaTH Il€i MISNIBHOCTI Tepen
BJJACHUKOM YHM YIIOBHOBXEHWM HHM OpPraHOM, 3a BHKOHAHHS B3ATUX Ha cebe
3000B's13aHb Tepen TPyAOBUM KoiekTuBoM IlimmpuemcTBa 1 mapTHepamMu 3a
YVKJIQJIEHUMH JOTOBOpaMM, mepea OaHkamMu 1 OFOHKETOM Yy BIAMOBIAHOCTI 0
YUHHOI'0 3aKOHOJIaBCTBA YKpaiHu [58].

Opranizaiiiiina cTpykTypa aepomnoprty — JiHiliHO-GyHKIIoHanpHA. KIIT MA
«KuiB» (Kynsuu) imeni Irops CikOpchKOro 04YOJIIOE TeHEpaIbHUU TUPEKTOP Y
MIAMOPAIKYBaHHI SIKOTO 3HAXOASTHCSA 3aCTYIMHUKH 32 OKPEMHUMH HaNpsIMKaMH, a
came :

— 3aCTYIHHUK TEHEPAJIhHOTO TUPEKTOpa 3 IMUTaHb aBiariiHOI Oe3meKu —
HAYaJIbHUK CITyKOU aBialiifHO1 Oe3MeKy;

— 3aCTyHHK TEeHEPalIbHOTO  JUPEKTOpa —  HaYallbHUK  CIy)KOHU
PATYBAJIBHOTO, aBApPiHHOIO Ta MPOTHUIIOKEKHOTO 3a0e3MeUYeHHsT Ta MOOLTI3aliHOT
poboTu;

— 3aCTYNMHHK T€HEPAIbHOTO AUPEKTOPA 3 MUTaHb PO3BUTKY a€pOTIOPTOBOTO
KOMIUIEKCY Ta cepTudikaiii.

Kpim TOTO, 3acTymHHMKamM TeHepaJbHOTO AUpeKTopa aepomnopty «Kuiy
(Kynsuan) imeHi Iropst CikopchbKOTo HiANOPSIAKOBYIOTHCS BIAMOBIIHI 10 HAMPSIMKY
poOoTH CITy)K0U Ta MIAPO3/17IU KOMYHAJIBHOTO MiAIPUEMCTBA.

Bignmoigno no Craryry, IligznpueMcTBO C€aMOCTIMHO TIJIaHY€ CBOIO
TiSUTBHICTH, BU3HAYAE MPIOPUTETHI HAMPSIMKH PO3BHUTKY, KEPYIOUHCHh MOMUTOM Ha
MPOYKITF0, IO BOHO BHUPOOJSE, MOCITYTH, PpoOOTH, HEOOXIAHICTH 3IHCHEHHS

BUPOOHUYOTO Ta COLIAILHOTO PO3BUTKY.
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[Tacaxupcekuit motik uvepe3 MA «KuiB»y (Kymsau) imeni Irops
Cikopcekoro Ha mepioxn 3 1.01.2015 Ta craHOM Ha CBOTOAHI, JEMOHCTPYE
MO3UTUBHY TEHJEHIIIIO 10 3pocTaHHs (Tadi. 2.3).

Tabmums 2.3

Benmnunna nacaxupcbkux notokiB KIT MA «Kuiy (Kynsau) imeni Irops

Cixopcbkoro npotsirom 2015-2019 pokis

ITokazuuk OuHuI 2015 pik 2016 pik 2017 pik 2018 pik 2019 pix

BUMIpY

ITacaxxupcrkmii Tuc.ocio 944,3 1127,5 1851,7 2812,3 2617,9

MOTIK

JIxepeno: BUKOHaHO aBTOPOM Ha OCHOBI JlaHuXx caty MA «KuiBy»

Y 2015 poui mpoAOBXKUBCA CHaja MOMUTY Ha aBlalliiiHI MEpeBE3eHHS Y
3B A3KYy 3 O€3MEeKOBOIO Ta MOJITHYHOIO cuTyalli€ro B Ykpaini. Lli mpouecu cramu
MIPOJIOBXKEHHSIM KPU30BHX SIBUIIL, 1110 PO3IMOYAIKCS y nonepeanbomy, 2014 porii.

Kanenmapuuit 2016 pik 3acBigUMB MOCTYNOBY CTaOLTi3alil0 CHUTyallii Ta
BUXIJl 13 KpW3H, IO CKJajgacs B CKOHOMII YKpaiHM Ta raiay3i B IijomMy. Y
nopiBHsHHI 3 2015 pokoM, MacaxkuporoTiK 301IbmKBC Ha 183 Tucs4i oci6. Takum
YHUHOM, PO3MOYANIOCS BiIHOBJICHHS BTpau€HUX MO3HIIIH 3a mepion kpuzosux 2014-
2015 poxiB.

2017 Tta 2018 poku SBISAIOTHCS OJAHMMHU 3 HAWYCHIIIHIIIUX NEPIOAIB Y
nisbHOCTI KIT MA «Kui» (Kynsuu) imeni Irops Cikopebkoro. BigzHaunmo, 110
y kanengapHomy 2017 poii macaxupornoTik JopiBHIOBaB 1851,7 Tucsda ocibd, 110
Ha TOM MOMEHT BBa)Kajocs aOCOJIOTHO PEKOPIHUMH MOKA3HUMH 3POCTaHHS Y
nopiBHsHHI 3 2016 pokoM. Y BIJACOTKOBOMY 3HA4Y€HHi, 3POCTAaHHS IMOKa3HHUKa
nopiBHAHO 3 2016 pokom ctanoBuio 64,2%.

Kpim Toro, y 2018 porii pekopa macaxupcbKoro moToKy OHOBHUBCS. Y LbOMY
poIll TacaXUpomoTik aepornopty ckiaB 2812, 3 tucsui ocib. Jlanuii pe3ynbrar
aBisgeTbesl HaiikpamuM mokasHukoM KII MA «KwuiB» (Kymsau) imeni Irops

CiKopCBhKOIo 3a pOKU 1CHYBaHHS IMiAMPUEMCTBA.
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3a 2019 pik Mixnaponuuit aeponopt «KuiB» o6cmyxuB 2 minbiionu 617
tucssd 900 macaxupi, mo Ha 7% MeHIIe y MOpiBHSHHI 3 KaneHmapHuMm 2018
pokoM. KisibKicTh aBialliiHUX MacaXupis, 1m0 Oyau 00CIyroBaHi Ha MI>)KHApOJHUX
peiicax — 2559,1 Tuc. ocib, Ha BHyTpimHIX pericax — 58,8 Tuc. oci0. 3aranbpHa
KUIBKICTB peiiciB y 2019 poui cknana 27697 Ha npuimiT-BUIIT, o Ha 8,5% meHie,
HIK y 2018 pori, 3 HUX BHYTpiIHIX peiiciB — 4330, MmbkHapoIHUX peiiciB — 23367.

JUis  TmiATBEpIKEHHS ~ CKa3aHOTo,  BiAoOpasuMo  AMHAMIKY  3MiHHU
nacaxxuponoToky KII MA «KuiB» (Kynsau) imeni Iropss CikopchbKOTo y BUTJISIL
niarpamu (puc. 2.1).

MacaxkunponoTik aeponopty "Kuis" (MynsaHu) imeHi Irops

CikopcbKoro

3000

2500
2000
1500 . .
M Maca*kMponoTiK, TUC. ocib
1000
500 I
0

2015 pik 2016 pik 2017 pik 2018 pik 2019 pik

Puc. 2.1. [Nacaxupcekuii moTik Mixkaapoauoro aeponopty «Kuis» (Kymnsun)
imeHi Iropsa Cikopebkoro 3a 2015-2019 poku
Jlxepeno: BUKOHAHO aBTOpoM Ha 0a3l odimiiHoi 1H(opMalii 10710

nisibHOCTI aeponiopTy «KuiB» (XKynsauu) imeni Iropst Cikopcbkoro

Takum ynHOM, HEOOX1AHO 3a3HA4YUTH, 10 MacaxkuponoTik KIT MA «Kwuis»
(Kynsau) imeni Iropss CikOpChbKOTO JEMOHCTPY€E MO3UTUBHUN TEMI 3POCTAHHS.
OcCHOBHI KpH30BI sSBUIIA OyJU MPOWEHI, BTpAdyeHl MO3UII MiANPUEMCTBA OYyIn
yCHIIIHO BiAHOBJEHI. OKpIM TOro, ICHYIOTh BCl MEPEAYMOBHU IJSl MOJAJIBLIOTO

PO3BUTKY MiAMPUEMCTBA Ta MIABUILEHHS PiBHSI €)EKTUBHOCTI a€pOIOPTY.



51

OxHvM 3 OCHOBHHX 3aBJlaHb aepoOIOpPTy BIJHOCHO TPOMAIU SBISETHCS
reHepaiis HOBUX poOOYMX Miclb s MemkaHIiB micta KueBa Ta periony B
iIOMy. 3aBIsKHU NMpoBeieHHIO GiHany Yemmnionaty €sponu 3 ¢yrooy 2012 poky
y micti KueBi, Oyg0 BBeIE€HO B eKCIUTyaTalll0 MDKHApPOAHMM MAaca)XUPChKUN
TepMiHaI. 3aBASKH [IbOMY, B MEXaX KOMYHAJIBHOTO MiIPUEMCTBA OyJI0O CTBOPEHO
om3pko 1,5 tucsui poboumx wmicib. Ha 01.01.2020 poxy, cepemHboOIIKOBA
yucenpHicTh mTaTHUX mpamiBHuKiB KII MA «KuiB» (OKymsau) imeni Irops
Cikopcekoro ckianae 487 ocio.

Aepomnopt «Kui» (Kynsuu) imeni Irops CikopchKOro po3TalioBaHUN Y
JIJIOBOMY IIEHTPl CTOJUI YKpaiHM B 7 KUIOMETpax BIJ IIEHTPYy MicTa. 3a
KUTBKICTIO PEHCIB Ta MacCaXUPChKOTO MOTOKY MiANPUEMCTBO 3aliMa€e Ipyre Miciie B
VYkpaiHi Ta BXOAUTH A0 YHCIA TPbOX HAWKpalluid aepomnopTiB CBITYy B KaTeropii
«CBITOBI aepomopTH IJii MaJloi Ta CEePeIHbOI MaricTpaibHOi aBiamii, A0 4
M1UIbIOHIB nacaxupip» 3a Bepciero The World Routes Awards 2016 [65].

3 MA «KuiB» (Kynsauu) imeni Iropst CikOpcbKOTO BUKOHYIOTBHCSI YapTEpHI
Ta peryjsipHi peiicu 16 aBialmiiHUMM TIEpEBI3HMKAMH 3a 55 wMaplipyTamu,
BKJTFOUAr04M 110 4 MicT Ykpaiau 1a 51 mict €Bpomnu Ta CBITy.

Kirouori HanpsiMmku mixkHapoanux mnepeBe3eHb KII MA «Kuis»y (OKymsHn)
imeHi Iropsa Cikopcbkoro:

- Iranis, bimopycs, €rumner, [lompma, ABctpis, YropumHa, HiMeuunHa,
CnoBauuuna, Typeuuuna, Kinp, Jlanis, EcTonis.

- KitouoBi nanpsmu BHyTpimHiX nepeBedeHb KII MA «Kuis» (Kynsun)
imeHi Iropst CikopchKoro:

- Opeca, JIbBIB, 3ammopixKxs.

- Asiamiitni  nepeBizauku  KII MA  «KuiBy (Kynsuu) imeni Irops
CikopchKOro:

- Motop Ciu, Wizz Air, ERNEST, BELARUS AVIA, Sky Up, Alitolia,
LOT POLISH AIRLINES, JONIKA, PEGASUS AIRLINES, AZAL.

KIT MA «KuiB» (Kynsau) imeni Irops CikopchbKOro He BOJOJIIE

MOHOIIOJILHUM CTAHOBHINIEM Ha BITYU3HSHOMY PHHKY aeporopTOBHX TOCHyr. B
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Mexax Oe3mocepeHbol MISUTBHOCTI, SKI OXOIUTIOIOTH Maike 4 MITBHOHU 0cCi0,
po3tamoBaHuii MixHapoguuii aepomnopt «bopucnine» - HaWOUIBIIMIT  Ta
HaWUIMOTYKHIIINWNA aepOTOPTOBUM KOMIUIEKC Ha TepUTOpii YKpaiHu, 1o 3ade3neuye
3niicHeHHs Maibke 70 % aBialliifHUX MAaCaKUPCHKUX MEPEBE3CHb.

Aeponopt «KuiB» (Kynsauu) imeni Irops Cikopcbkoro, 1o no0yaoBaHui B
MeXaxX YKpaiHCbKOi CTOJIMLI, Ma€ OOMEXEHI MOXKIMBOCTI 3aJi1 IMOAAIBIIOrO
PO3BUTKY 1HOPACTPYKTYPHHUX 00 €KTIB aepONOPTY, 30KpeMa — 3JIITHO-TIOCAIKOBOI
CMYTH.

Icayroua 3IIC (3miTHO-MOCamkoBa cmyra), sky B 2008 pori Oyrno
MOJIEPHI30BaHO Ta TOAOBKeHO 10 2310 MeTpiB, MI03BOJISE 3A1MCHIOBATH
0o0ciIyroByBaHHs aBialiiHuil jadHepiB Tumy Airbus A321 ab6o Boeing 737-900
JUIIE 3 KPUTUYHUMHU OOMEXEHHSIMU KOMEPLIHHOTO HaBAHTAXEHHS Ta CYKYITHOCTI
omeparrii 3a 100y.

Buxoasun 3 11b0ro, KpUTHYHI OOMEXEHHS KOMEPIIITHOTO HAaBAaHTAXCHHS Ta
CYKYITHOCT1 3a 100y CTajM OJHHUMH 3 TOJIOBHUX MPHYMH TOTO, IO HA TEPUTOPIi
KOMYHQJIbHOTO MIANPUEMCTBA TPUNUHUAIN 3IMCHIOBATA TMOJBOTA HACTYIHI
apiamiitai kommanii : BRAVO AIRWAYS, YANAIR, Sky Up, FIY DUBALI,
PEGASUS 3minuBmm aepornopt 6azyBands Ha MA «bopucniyiby.

Bracninok Bumeonucanux mpoiecis, 3 modatky 2019 poky cnocrepiranach
crabumizanis piBHs AuUtoBoi aktuBHOCTI KIT MA «KwuiBy (Kynsuu) imeni Irops
CiKOpChKOT0, 110 XapaKTEPU3YEThCS YIOBUIBHEHHSIM TEMITy 3pOCTaHHS KIIbKOCTI
00CJIyroByBaHHUX aBlalliifHIX MacakKUPIB 1 HOBITPSHUX CY/ICH.

B cepennpo Ta JOBrocTpokoBii mepcnekTuBi nepen kepipauiireom KII MA
«KuiB» (Kynsuu) imeni Iropst CikopchKoro mnocrae nmorpeda B MpoBEACHHI HU3KU
3aX0/JlIB 3 MOBHOT PEKOHCTPYKIIT IHPPACTPYKTYPHUX 00 €KTIB a€POMOPTY 3 METOIO
MOKpPAIICHHS eKCIUTyaTallliHUX MOKAa3HUKIB aepoApoOMy 3a PaXyHOK IOJIOBKEHHS
IITY4YHOI 3JIITHO-TIOCAJIKOBOi CMYTH, TIOCHJIEHHS 1Ii HAsABHOTO TIOKPUTTS 3
HEOOXITHUM JI000TAIITYBAaHHSM CHCTEMOIO CBITJIOCUTHAIBHUX 00 €KTIB Ta 1HIIHMX

€JIEMEHTIB aepOJIPOMHOT0 KOMILIEKCY. 3a3HayeHl poOOTH € MOXIMBUMHU IS
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BUKOHAHHS TUTHKH 32 YMOBH IOBHOTO 3aKPHUTTS aeporopTy Ha mepiof Bix 6 go 12
MICSIIIB.

[Ticnst BUKOHAHHS HU3KHM 3ax0JiB 3 PeKOHCTpykIi, aepoapom KII MA
«KuiB» (Kynsaum) imeni Irops Cikopchkoro 3moxe mnpuiiMaté 0e3 0OMeXeHb
mitaku kiacy C (A32Ineo, MAX 8, MAX 9), siki y NOBHIN Mipl BiAMOBIAAIOTH
3aIllJIJAaHOBAHOMY OHOBJICHHIO MAapKy MOBITPSHUX CYACH €BPONEHCHKUX aBlalliitHUX
KOMIMaHii, npotarom HanOmmxunux 5-10 pokis.

PosrnsnyBmmm 3aranpHy xapaktepuctuky aisuibHOCTI KII MA  «KwuiB»
(OKynsau) imeni Irops CikOpcbKOro mepexoguMoO [0 aHamizy (iHAHCOBO-
€KOHOMIYHMX TMOKa3HUKIB JisIbHOCTI aeponopty «KuiB» (Kymsau) imeni Irops

Cikopcrkoro 3a 2015-2019 pokwu.

2.2. Anaaiz  (iHAHCOBO-€KOHOMIYHMX TMOKA3HMKIB  JiIJILHOCTI
KomynaabHoro mignpuemcrsa Mixnapoauuii aeponopr «Kui» (/KyJsiHu)

imeni Irops Cikopcbkoro

Y PpUHKOBHX YyMOBax TOCIOJAPIOBAHHSA MPOBIIHY TMO3UIII0 3aiiMae
OIlIHIOBaHHS (PIHAHCOBO-EKOHOMIYHOTO CTaHy MiANPUEMCTBA. AHa3 (h1IHAHCOBO-
eKOHOMIYHOTO CTaHy Ja€ MOKJIHMBICTh 3pOOUTH BUCHOBKU CTOCOBHO 3a0€3MeUeHHS
cy0'ekTa TOCMOAApPIOBAaHHA pecypcamu, e(QEeKTUBHOCTI 11X BHUKOPHUCTAHHI.
@diHaHCOBUI CTaH MIANPUEMCTBA XapaKTEPU3Y€e 3AaTHICTh (HIHAHCYBAaTH CBOIO
TISUTBHICTB.

CHnpoMOXHICTh MiIMPUEMCTBA CBO€YACHO 3/IHCHIOBATH PO3paXyHKH Ta
dbiHaHCYBaTH BJIACHY JISJIbHICTh Ha PO3IIMPEHIM OCHOBI TOBOPUTH MPO
3aJ0BUIbHUN (PIHAHCOBUN cTaH. BUXOAs4M 3 1pOT0, KIIOYOBOK MPOOJIEMOIO0 Ha
JTAaHOMY €Talll PO3BUTKY aBlallliHUX MMIAMPUEMCTB SIBJISIETHCS aHAJI13 Ta MOHITOPUHT
(h1HaHCOBO-EKOHOMIYHOTO MOJIOKEHHS Cy0 €KTa rocroaproBanHs [55].

Jlnisa ouinroBaHHs MaiiHOBoTO ctany KII MA «Kuis» (Kymnsau) imeni Irops
CiKOpChKOT0 BapTO PO3paxoByBaTH KOE(DIIIEHTH, 110 BiI0OpakatOTh BUPOOHUYUIN

MOTEHITIa aepoToPTy: CYMYy TOCIOAAPCHhKUX 3aco0iB; MUTOMY Bary akTHUBHOI
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YaCTKM HEOOIrOBUX aKTHBIB y CTPYKTypl HEOOIrOBHUX aKTHUBIB; KOE(II[IEHT
OHOBJICHHSI, BUOYTTS Ta 3HOCY OCHOBHHUX 3ac00i1B (Ta0. 2.4).
Taomur 2.4
OmintoBannsa MaitHoBoro ctany KII MA «Kwuis» (JKynsaun) imeni Irops

Cikopcwkoro npotsaroM 2015-2019 pokis

[Toka3nuku 2015 2016 2017 2018 2019
Cyma
rOCIOJAPCHKUX
KOIITIB, SAKI
3HaXOAThCA B 386 038 1920 027 1978 309 2053 024 2 064 658
PO3MOPSHKEHHI
aeporopry,
THUC. TPH
Crpykrypa 06. axT. — 06. axT. — 06. axT. — 0O0. axT. — 0O0. axT. —
aKTHBIB 8,46% 3,26% 4,5% 5,44% 4,69%
aeponopty, % | Heo06. akt. — | Heo06. akt. — | Heo6. akt. — | Heo0. akt. — | Heo0. akT. —
91, 54% 96, 74% 95, 5% 94, 56% 95,31%
Koedirient 0,55 0,56 0,54 0,51 0,49
3HOCYy O3

Jlxepeno: BUKOHAHO aBTOpoM Ha ocHOBiI 3BiTHOocTi KII MA «Kwuisy

(Kynsauan) imeni Iropst Cikopebkoro 3a 2015-2019 poxku.

[TpoBeneHi po3paxyHKH CBiT4aTh, 10 HE3HAUHY MHUTOMY Bary B CTPYKTYPI
aKTUBIB aepoIOPTy 3ailMaroTh 000poTHI akTuBHU. CTPYKTypa aKTHUBIB aepoOmoOpTy
3aJMINAETHCS BIJHOCHO CTaOUIBHOIO TMPOTATOM OCTaHHIX I SITH POKiB. Y
nonepenubomy, 2019 pomi o0oOpoTHI akTWBH cTaHoBuUiu Jmme 4, 69% Bin
3aranbHO1 BapTocTi MaitHa KIT MA «KuiB» (XKynsuu) imeni Irops Cikopcebkoro,
HeoOopoTHi akTuBU — 95, 31%. 3aramom, CTpykTypa aKTHBIB MiANPUEMCTBA €
OPUMHATHOIO JUIsl  MIANPUEMCTB JAaHOI Taily3l, OCKIUJIbKM MepeBakKaHHs
HEOOOPOTHHUX AKTUBIB y CTPYKTYpP1 aKTHBIB MIANPUEMCTBA € XaPAKTEPHOIO PUCOIO

MIMPUEMCTB aBIaIliiHO1 TaTy3i.




55

[Ipotsrom 2015-2018 pokiB, kKoe(illi€eHT 3HOCY CTaOLIbHO NEPEBUIYBaB
50%, 1110 € HETaTUBHUM CUTHAJIOM JIJIsl TOJAJIbINOoT AisTbHOCTI opraHizaiii. [Ipore,
y 2019 poui koediiieHT 3HOCY cTaHOBUTH 49%, TOOTO MOXKHA CTBEPJKYBATH, 110
3HOIICHHS OCHOBHHUX 3acO0IB MIANPHUEMCTBA BIANOBIIA€ HOPMATUBHUM MEXKaM
JAaHOTO MTOKa3HMKA.
Jliist Toro o6 OUIBIT TOYHO AOCTITUTH (PIHAHCOBO-EKOHOMIUHE MOJIOKECHHS
KIT MA «KwuiB» (XKynsaun) imeni Irops Cikopchkoro, mpoaHaii3oBaHO MOKa3HUKU
JKBIZHOCTI (Tabmd. 2.5).
Tabmums 2.5
Pospaxynok nmokasznukiB ikBigHOCTI KIT MA «KuiB» (Kynsaau) imeni Irops

Cikopcwkoro npotsaroM 2015-2019 pokis

[ToxazHuk 2015 2016 2017 2018 2019

Koedimient
3arajabHOI 0,20 0, 38 0,54 0, 68 0,52

JIIKBITHOCTI

Koedirient
IMOTOYHOT 0,16 0,35 0, 49 0, 63 0,44

JIIKBIHOCTI

Jlxepeno: BUKOHaHO aBTOpoM Ha ocHOBiI 3BiTHOCcTI KII MA «Kwuisy

(Kynsauan) imeni Iropst Cikopebkoro 3a 2015-2019 poxku.

Ha ocHoBi manux Ta0auil 2.5 MOXKHaA CTBEPIKYBaTH, IO KOE(IIIEHT
3arajibHO1 JIKBITHOCTI MepeOyBae B JOMYCTUMHX MeEXaX Ta XapaKTepHu3ye
3IaTHICTh MIAMPUEMCTBA TMOTANIATH KOPOTKOCTPOKOBI 3000B'SI3aHHS 32 PaxXyHOK
06iroBux komTiB. [Ipotsarom 2015-2019 pokiB, MoKa3HUK € MEHIIMM 3a 1, mpote
[I€ BApTO MOB S3yBaTH 3 Taly3€BOI0 HAIEKHICTIO MHIANPUEMCTBA, CTPYKTYpPOIO
3amaciB, CTAHOM J1€01TOPCHKOT 3a00pPTOBaHOCTI TOIIIO.

KoeimieHT moTOYHOI JIKBIIHOCTI JAEMOHCTPYE, SKY YaCTUHY MOTOYHHX
3000B ' s13aHb MIANPUEMCTBO MOKE TMOTAaCHTH 32 PAaXyHOK HAWOLIBIN JIIKBITHHX
000OpOTHUX KOIITIB - TPONIOBHUX KOIITIB Ta I1X EKBIBAJCHTIB, J€0ITOPCHKOI

3a00proBaHocTi Ta (iHaHcoBux iHBecTHlil. Y 2015 pomi koedillleHT CTaHOBUB
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0,16, MmO He MOXXHAa BBaXaTH MPUUHATHUM U1 HOPMAJIBHUX IUIATIKHHUX
MO>KJIMBOCTEH MIAMPUEMCTBA 010 MOTAIIEHHS MOTOYHUX 3000B A3aHb. Y Mepion
3 2016 mo 2019 pik BUIHO, IO KPpU30BUM MepioJ OyB MOJ0JIaHUN 1 KOE]IIIeHT
nepedbyBae B Mexkax Hopmu. Orxe, KII MA «KwuiBy (Kynsawm) imeni Irops
CiKOpCBKOTO € JIKBITHUM 1 37aTHE O€3MepepBHO NMEPETBOPIOBATH MAWHO B KOIITH
IJIaTeXKY.

Jlnis OiabIl TOYHMX BHCHOBKIB CTOCOBHO (DiIHAHCOBO-€KOHOMIYHOTO CTaHy
KIT MA «KuiB» (Kynsuu) imeni Iropst CikopcbKoro J0CiiKeHO Horo piHaHCOBY
CTIHKICTB (Ta01. 2.6).

Taomurs 2.6
Amnai3 moka3HukiB ¢inancoBoi ctifikocti KIT MA «Kuisy (OKymnsiau) imeH1

Iropst Cikopebkoro mpotsirom 2015-2019 pokis

IToka3znuk 2015 2016 2017 2018 2019
KoediuienT aBTOHOMIT 0,47 0,9 0,9 0,91 0,91
KoedimienT dinancoroi
CTIHKOCTI 0,56 0,91 0,92 0,92 0,91
Koedimient
e(eKTUBHOCTI 0,48 0,39 0,24 0,36 0,47

BUKOPHUCTaHHS BJIACHUX

KOIIITIB

Koedimient
BIIHOIIEHHS 00ITOBUX

Ta HEOOIrOBUX aKTHBIB 0,09 0,03 0,05 0,06 0,05

Koedimient
CITIBBIIHOIICHHS
3QTYICHHUX Ta BIACHUX 1,11 0,11 0,11 0,1 0,1

KOIIITIB

Koedimient
BUKOPHCTaHHS
(hiHaHCOBHX peCypcCiB 0,05 0,03 0,02 0,01 0,04

yCbOro MaiiHa

Jlxepeno: BUKOHAHO aBTOpoM Ha ocHOBl 3BiTHOCTI KII MA «Kwuis»

(Kynsuau) imeni Irops Cikopebkoro 3a 2015-2019 poku.
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binpiricTs Moka3HUKIB (iHAHCOBOI CTIMKOCTI ae€pOmoOpTy € BHILMMH, HIXK
HOpPMATHUBHI 3HAYEHHS, IO J]a€ 3MOTY KOHCTAaTyBaTH (iHaHCOBY cTikKicTh KII MA
«KuiB» (OKynsau) imeni Iropst Cikopcbkoro. 3HaueHHs KoedillieHTa aBTOHOMIl
npotsiroM 2015-2019 pokiB n1eMOHCTpye MO3UTHBHY TEHACHIIIO 3POCTaHHS, IO
CBIIYUTH TIPO Te€, M0 B KOKHUX 100 rpuBHAX, YKIIaJICHUX aKTUBIB aeporopty 91
T'PH CTAaHOBUTD BJIACHUM KamiTas (BJIacHI KOIITH).

Koeoiuient ¢inancoBoi cTIHKOCTI CyTTe€BO 3MiHUBCS npotarom 2015-2019
pokiB (3 0,56 no 0,91). 3a anamizoBaHuil nepioa AaHUN MOKA3HUK Ma€ 3HAYCHHS,
10 BiANOBiAae onTuMainbHOMY. Lleil koedimieHT BimoOpa)kae, M0 Ha KOXHY
I'PUBHIO 3alTy4yeHUX KOmTiB mpunaaae 0,91 rpuBHs BIaCHUX KOUITIB.

[TosutuBauMm y nisibHOCTI KII MA  «KwuiBy (Kynsuu) imeni Irops
CiKOpCBHKOTO € 301IbIIEeHHS 3HAaUeHHS Koe(illieHTa CIiBBIAHOIICHHS 3ayYeHUX Ta
BJIACHUX KOILTIB Yy MOPIBHSHHS 3 HOPMAaTUBHUM 3HayeHHsSM. lle nemoHcTpye
(bakTUYHY HE3aJIEXKHICTh a€POMOPTY BiJl CTOPOHHIX KPEAUTOPIB.

3HaueHHsT KoedilieHTa eQEeKTUBHOCTI BHKOPUCTAHHS BIIACHUX KOIITIB
nepebyBae B HOpMaTUBHUX Mexkax. KpiM Toro, maHuil moka3HUK Ma€ TEHACHIIIO
710 30UTBbIICHHS. Y TIANPHEMCTBA HASBHI PeayibHI MOKJIUBOCTI JJISI TI1BUINECHHS
piBHs (iHAHCOBOI CTAO1ILHOCTI Ta CcTiHKocTi. JJaHuil koedilieHT BigoOpaxkae, sika
YacTMHA BIJIACHOTO KaIliTaly 3aCTOCOBYETHCS 3auid (PIHAHCYBAaHHSA IMOTOYHOI
MISTIBHOCTI, TOOTO BKIajJeHa B OOJIIKOBI KOIINTH, a SKa 4YacTKa SBIISETHCS
KamiTajli30BaHO0. 3HAUYEHHS BUILE3a3HAYEHOT0 MOKa3HUKAa MOXE KapAWHAJIbHOTO
BUJIO3MIHIOBATUCh Yy 3alIe)KHOCTI BIJ CTPYKTYpH KamiTaly Ta Taly3eBoi
HaJICXKHOCTI MIMPUEMCTRA.

Hactynnum eramom pochnipkeHHs (DiIHAHCOBO-€KOHOMIYHOTO TOJIOKEHHS
aeporopTy € aHami3 eKOHOMIYHUX Pe3yJbTaTiB MOTO MISUTBHOCTI, a came: JOXO.Y,
YUCTOTO JOXOJy Ta YHCTOro mpuOyTKy (Tabn. 2.7). Ilim wac mociimkeHHs
(1HAHCOBO-€KOHOMIYHOTO  CTaHy MIANPHUEMCTBA BaXJIMBE MiCIe 3aiiMae
oOpaxyBaHHSl TPyHH TOKa3HUKIB piBHSA MNpuOyTKOBOCTI. OKpIM TOro, BapTo
IIpOaHali3yBaTH Mpoiiec popMyBaHHS Ta BUKOPUCTaHHS MPUOYTKY MiANPUEMCTBA,

BU3HAUUTH, fAKa TEHJEHIS 3MIHA MPOTATOM I[IE€BHOTO YaCcOBOTO IMPOMIKKY
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3HAYEHHS YUCTOTO Ta BAJIOBOTO MPUOYTKY, JOCTIAUTU (PAKTOPH, SIKI BILTUBAIOTH HA
ix 3miHy. OKpiM 1IBOT0, HEOOX1AHO MPOAHATI3yBaTH BILUIUB HA YHCTUN Ta BaJOBUM
NPUOYTOK TaKUX MOKA3HUKIB, SIK BUPYUYKa, CyMa HEMPSAMHUX MOJATKIB, COO1BAPTICTh
pealii30BaHUX TOBApiB Ta MOCIYT, a TaKOX (DIHAHCOBI PE3yNbTaTH MiANPHUEMCTBA
B1J1 311ICHEHHS ONEePaIliiHO1 JiSJILHOCTI, Ha/I3BUYalHI I0XOIU Ta BUTPATH.

3a crpyktyporo noxomu KomyHampHOro miampueMcTBa MikHApOTHHMA
aepornopt «KuiBy (Kymstan) imeni Iropst CikopcbKOTo MOIIISIOTHCS HA TOXOIU B
aBiallifHOl MISUTBHOCTI Ta 1HIN onepauiHi moxoau. Jloxomu Bix aBiamiiHO1
nisibHOCTI KIT MA «KuiB» (Kynsun) imeni Iropst Cikopcbkoro:

— HAJaHHS MICIIb CTOSIHKH JIJISl TIOBITPSTHUX CYJICH;

— 301p 3a 3JIT-MOCAJIKYy MOBITPSHUX CYJICH;

— 3abe3nedeHHs npoeaeHHs APP ta I1113;

— 301p Ha HQAHOPMATHUBHY CTOSIHKY MOBITPSHUX CyA€H (MacaKUPChbKUX Ta
BAHTAXXHUX ),

—  IHIIIL.

Iamm  omepamitini moxomu KII MA  «KwuiBy (OKynsau) imeni Irops
CiKOpCBHKOTO:

— OpeH/a HeXUTIOBUX MPUMIIICHB;

— TOCIIyT'" aBTOMOO1JIBHO1 0a3u;

— TIOCIYTH CIIy>KOU aBiaiifHoi 0e3MeKu TOIIO.

VY crpykrypi poxonis IlignpuemcrBa mpotsrom 2015-2019 pokiB ocHOBHY
yacTky (75,3 %) cTaHOBUTH AOXIJ BiJl peaizallii Mocayr aBialiiHol JIsJIbHOCTI, B
tomy uncii: y 2015 porti — 75 %, y 2016 porti — 71 %, y 2017 porti — 79 %, y 2018
porti — 79, 4 %, y 2019 pomi — 76, 4 %.

Otxe, 4uCTUH JOXia BiA peaizailii MPOAYyKIii € OCHOBHUM JKEPEIOoM
¢dopmyBanHs goxoniB KomyHanbHOro mianmpuemMctBa MikHApOAHUN aeporopt

«Kui» (Kynsuan) imeni Irops CikopchbKoro.
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Tabmuus 2.7
Amnani3 ¢inancoBux pe3yabpTaTiB qisuibHOCTI KIT MA «Kuis» (Kymnsan)

iMeHi Iropst Cikopcrkoro npotsarom 2015-2019 pokis, Tuc. IpH.

IToxazHuk 2015 2016 2017 2018 2019

Jloxin (BUpyUKa) 111936 127 824 178 815 236 170 184 257
BiJ| peasizanii

MPOTYKITi{

CobiBapTicThb 61 494 60 096 89 968 124 959 136 562
pealizoBaHoOl

MPOIYKIIii

Banoswuii 50 442 67 728 88 847 111211 47 695
npudyTOK

(30UTOK)

[H11 oneparriiizi 34729 43 960 41 418 56 759 63 036

IOXOIHA

AMiHICTpaTHBHI 24 052 33478 33274 39 046 46 994

BUTpaTU

[Hm1 onepartiiizi 30 959 42 284 35342 43 662 51759

BUTpATH

Inmni noxonu 3157 8036 6284 4391 5188

[TpubyToK Bix
orepaminHoi 30 160 35926 61 649 85 262 11978

JUSIIBHOCTI

Yuctui
npuOyTOK 20 536 35303 56 234 73 620 18 035

(30uTOK)

Jlxepeno: BUKOHAHO aBTOpoM Ha ocHOBi1 3BiTHOCTI KII MA «Kwuis»

(Kynsan) imeni Irops Cikopebkoro 3a 2015-2019 poku.

VY 2019 poui yucTtuil goxin (BUpydka) BiJ peamizaiii mpoaykuii (ToBapis,
po6it, nmociyr) KII MA «KwuiB» (Kynsuu) imeni Irops Cikopcekoro ckias 184
257 tuc. rpH., mo Ha 51 913 THC. rpH. MeHIIE HIX y monepenHii, 2018 pik (236

170 Tuc. rpH). Po3risiHeMo ckiajg Ta CTpYKTYpy UMCTOrO JOXOIY BiJl peamizarii




TPOTYKITIT

(Kynsan) imeni Irops Cikopebkoro (Ta6:. 2.8).

KomynanpHOTO mimnmpuemMcTBa MIiKHApOAHUN aepomopT

60

«KuiB»

Taomur 2.8

Ckraj Ta CTpYKTypa YMCTOTO JIOXOy (BUPYUKH) BiJ peasizaliii mpoayKIli

(ToBapis, podit, nocayr) KII MA «Kwuis» (Kymnstau) imeni Iropst Cikopcbkoro

npotsiroM 2015-2019 pokiB, TUC. TpH.

Bun nocnyr 2015 2016 2017 2018 2019 Yactka B | /luHamika
asiarl. 3MiHH, %
IOX O/,
%
306ip 3a 31T 94152 | 109178 | 159769 | 181409 | 139492 75,7 -23,1
nocanky [1C
Jlorutata 3a 12189,6 | 16241 26307 | 32898 | 23529 12, 8 -28,5
HIYHUIA yac
36ip 3a 13216 13 338 13 398 14 993 15134 8,2 0,9
Ha/IHOPMATHBHY
crosiuky [1C
(mac)
Hananus MC 3646 3913 3397 3915 4410 2,4 12,6
i I1C
3abe3nedeHHs 429 596 4933 507 475 0,3 -6, 4
NPOBEAECHHSA
APP Ta I1I13
30ip 3a 66,4 71,6 65,4 55 95 0, 05 71,2
HaJHOPMATUBHY
crostHky 11C
(BaHT)
Jiiinst 62,8 112,4 661 2393 1122 0,6 -53,1
Bcenoro 111 761,8 127 450 178 090,7 236170 184 257 100 -22
Jlxepeno: BUKOHAHO aBTOpoM Ha ocHOBl 3BiTHOCTI KII MA «Kwuis»

(Kynsan) imeni Irops Cikopebkoro 3a 2015-2019 poku.
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3a pesynpratamu 2019 poky, mnopiBHsHO 3 mokasHukamu 2018 poky,
BiIOYJIOCH 3MEHIIICHHS JOXOMAIB BiJ aBialiifHOi MisutbHOCTI Ha 22 % (2018 — 236
170 tuc. rpH., 2019 — 184 257 Tuc. rpH). 3HWKEHHS JaHOTO IMOKAa3HHUKA BapTO
MOB SI3yBaTH 13 3MEHIIEHHSM 300piB 3a 3JIT MOCAAKy MOBITPSHUX CYACH, IO
CTaHOBUTH Maixke 89% B 3arajibHiil CTPYKTYp1 aBialliiHUX JI0XO/IiB.

[TaginHs aBiaiiHUX TOXOJIB CIIPUIMHEHO JEKUIbKOMa (haKTOpaMHu:

— 3akputtsa KII MA «Kui» (Kynsau) imeni Iropst CikopchKoro y BepecHi
2019 poky Ha nepion 3 2.09.2019 poky mo 11.09.2019 poxy 3 MeTOO IPOBEACHHS
PEMOHTHHMX pOOIT 3 OOJAlITyBaHHS 3JIITHO-TIOCAJKOBOI CMYTHM Ta PYJDKHUX
JOP1KOK MPHU3BEIIO 10 HEAOOTPUMAHHSA JJOXO/IIB Y pO3MIpi Mailke 8 MITH. TPH.;

— KOJIMBaHHSI KypCy aMEpHKaHCBhKOi BaJIOTH, 3 SIKMM IIOB s3aH1 aBialliiiHi
300pH, CIPHUSIIO 3MEHIIICHHIO PIBHS J0XOMy 3a KaneHmapHuit 2019 pik maiixe Ha
8,5 mmH. rpH. (27,29 rpH./monmap — rpymennr 2018 poky; 23,61 rpH./momap —
rpyaesb 2019 poky);

— mnpunuHeHHs gisbHOCTI B MA  «KuiBy (Kynsau) imeni Irops
Cikopcpkoro abiamiinux kommadid, cepen sikux SkyUp, FLY DUBAI, ANDA
AIR, YANAIR mnipu3Besno 10 3HMKEHHS MOKa3HUKIB A1JI0OBO1 aKTUBHOCTI.

Oxpim TOTO, 3rimHO aHamizy 3BiTHOCTI 2019 poky, y mopiBHsHHI 3 2018
POKOM, Bi0YJ0Cs 30UTBIICHHS 1HIIUX OnepamiifHux 10xoaiB Ha 11%. [lane sBuiie
CIIOCTEPIraeThCs MO BEJUKIA KUIBKOCTI MOCIYT: MO KOMYHaJIbHUM IMOCIyram ILie
1BUIIEHHS TOB S13aHE 31 3pOCTAHHSM I[iH Ta CIIOKUBAHHSAM, 1HIII JOXOJH 3POCIHU
BHACJIIIOK IIOPIYHOTO KOperyBaHHs I11iH B KiHIl 2018 poky Ta Ha moyaTtky 2019.

VY 2019 pomi cobiBapTicTh pealizoBaHOi MpoayKiii ckiamna 136 562 Ttuc.
rpH., mo Ha 11 605 Tuc. rpH. Ginbmie, HiXk y 2018 pori (124 957 Tuc. rph).
AnmiHicTpaTuBHI BUTpatH, y 2019 porii, nmopiBHioroun 3 2018 pokom, 3pociu Ha
20,4 %.

Jlns mocnimpkeHHs piBHS MPUOYTKOBOCTI a00 30MTKOBOCTI Ta paljioHaJIbLHOTO
BUKOPHUCTAHHS ICHYIOUOTO TMOTEHIlaly CJIiJI MpOoaHali3yBaTH MOKA3HUKU 1JIOBOi
aktuBHOCTI Ta peHrabenbHocTi KII MA  «KuiBy (Kynsuu) imeni Irops

Cikopcekoro (Tabi. 2.9).
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Taomurs 2.9

AHai3 NoKa3HUKIB JI1JI0BOi akTUBHOCTI Ta peHTadenbHocTi KIT MA «Kuisy

(Kynsan) imeni Iropst Cikoperkoro npotsarom 2015-2019 pokis

IToka3zHuk

2015

2016

2017

2018

2019

Yucrtuit
npubyTOK, THUC.

IpH

20 536

35303

56 234

73 620

18 035

Yucruii noxin
BiJI peamizarii
MPOJYKIIii, THC.

IpH

111 936

127 824

178 815

236 170

184 257

PenrabenbHICTD

aKkTuBiB, %

11,5

2,88

3,65

0,8

Koedirient
001roBocTi

AKTHUBIB

3,79

2,68

2,36

2,34

1,75

Koedimient

o0irosocti O3

0,47

0,53

0,7

0,8

0,54

Koedirient
001roBocTi
BJIACHOTO

KariTary

0,63

0,13

0,1

0,13

0,1

Jlxepeno: BUKOHAHO aBTOpoM Ha ocHOBi 3BiTHOCTI KII MA «Kwuis»

(Kynsan) imeni Irops Cikopebkoro 3a 2015-2019 poku.

Koedirmient

peHTabeTbHOCTI

aKTHUBIB,

npotsiroMm  2015-2019  poxkis,

JEMOHCTpPYE TEHJEHII0 Ha 3HWkeHHdA. g npukiany, B 2017 poui aepomnopt

«Kui» (Kynsuu) imeni Irops Cikopcbkoro oTpumaB 2,88 KOIMIHOK YHCTOTO

NpuOYyTKY 3a KOXKHY TPUBHIO aKTHBIB, III0 OyJsa BkiajaeHa, To y 2019 pomi — 0,8

komiiiok. Haiikpamie 3HauenHst Oyno 3adikcoBano y 2015 pori, Koau Ha KOXHY

TPUBHIO, 110 BKJIa/IeHA B aKTUB, Oyso oTpumano 11, 5 komiiiok 4ucToro npulyTKy.
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KoeoimienT peHTabenpHOCTI aKTHBIB 3acBiauye MNpuOyTKOBICTH AisuibHOCTI KII
MA «Kwuisy (Kynstan) imeni Iropst CikopchKoro 3araiom.

Koedimient obiroBocti aktuBiB KII MA «Kui» (Kynsau) imeni Irops
CIKOpCBKOTO 3a aHajJi30BaHUM TEepio JAEMOHCTpYE HETaTUBHUN TpeHI Ha
3MmeHmeHHs. lle Moke cBiguaTH MpO HU3BKUU pIBEHb IIOMOBHEHHS AKTHBIB
aepoIopTy MPOTATOM MEPIOy, IO aHAJI3yBaBCSl.

JlocaiKeHHS (hiHaHCOBO-EKOHOMIYHUX [MIOKa3HUKIB JUSUTBHOCTI
KomynanbHoro mignpuemctBa MixkHapoauuit aeporopt «Kuiy (OKynsHu) imeni
Irops Cikopcbkoro BimoOpaxae Te, mo (iHaHcoBui craH 3a mepiox 2015-2019
pokiB € ctabiapHUM. OCTaHHI 5 POKIB JISUIBHOCTI aepomnopTy, CYKYIHI JTOXOIH
cy0 €KTa TOCHOJapiOBaHHA € OUIBIIMMHM 3a CYKYIHI BUTpaTH, OTXE CIijJ
Bim3HaunTH edextuBHicTh AisibHOCTI KII MA «KwuiBy (Kynsuu) imeni Irops
CikopchKOro.

PosrnsnyBumm pesynstatu AisibHOCTI KII MA «KwuiB» (Kynsuu) imeni
Irops CikOpchbKOTO TEpeXxoauMo, O€3MoCepeIHb0, 10 OIIHKH PEe3yIbTaTiB

KOMepIIiitHO1 AismpHOCTI aeponopty «Kuis» (Kynsaun) y 2015-2019 pokax.

2.3. JiarnocTuka e()eKTUBHOCTI YNPABJIHHS KOMEPUIHO0 AiIJILHICTIO

KII MA «KuiB» (ZKyasinu) imeni Irops Cikopcbkoro

Komynanpae mignmpuemctBo MixHaponuuii aeponopT «KuiBy (OKymsiHn)
iMeH1 Irops Cikopchkoro (yHKIIOHYE 3 METOI MaKCHMAaJbHOTO 3aJ0BOJICHHS
noTped CrokuBaudiB B OOCIYyrOBYBaHHI IPH 3A1MCHEHHI aBlallliHUX TEpeBe3eHb
MacaXUpiB, MOIITH, BaHTaXy, Oaraxy Jjsi OTPUMaHHS €KOHOMIYHOTO €(eKTy —
npuOyTKy, SKuUi OyJae CHOpsIMOBAaHO Ha 3a/0BOJIEHHS COI[IaIbHO-€KOHOMIYHHX
noTped cy0 e€KkTa rocrofaproBaHHs MUIIXOM 3A1HCHEHHS PI3HUX BUAIB TISJIBHOCTI.

VY BignosinHocti no Craryty KII MA «KuiB» (Kynsuu) imeni Irops
CikopchbKkoro 0a30BHM y3arajibHIOIUHMM IOKa3HUKOM AisutbHOCTI IlimmpuemcTBa

BU3HAaueHO TMpuOyToK. I[IpuOyTOK, SKUH oOjepKaHUW Yy TIpoleci IisIIbHOCTI
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[TigmpuemMcTBa, MOXXE BHUKOPHUCTOBYBATHCH TUIBKU Y TOPSAIKY, SIKUA BU3HAYCHO
KuiBChKOIO MICHKOIO JIep>KaBHOIO aaMiHicTparliero [S8].

KIT MA «KuiB» (Kynsuan) imeni Irops CikopchbKoro mpoBOJUTh OCHOBHY
TISTBHICT Yy 3 CerMeHTax: asiamiiiHa [isJIBbHICTH, JOTIOMDKHA —aBialliifHa
JTISUJIBHICTD Ta TMIANPUEMHMIIBKA isIbHICTB. CEerMeHT aBialiiHOi JisJIbHOCTI
BKJIIOUA€ HU3KY aBlallifHUX MOCIYT, 30KpeMa BUKOPUCTAHHS TEPMIHATIB Ta 3JI1THO-
MOCaaKOBOI CMyTH, 3a0e3mneueHHs aBiamiiiHoi Oe3nexu. L{i mocinyru, B OCHOBHOMY,
SBJISIIOTHCSL 00 €KTOM peryiroBaHHs [65].

CerMeHT MONMOMIKHOI aBlalliiHOI AISUTBHOCTI BKIIIOYAE TEPETiK MEeBHHUX
MOCIYr 3 OOCIYroByBaHHS aBilamacaKUpiB, Ha3eMHE OOCIYyroByBaHHS JIITAKIB,
3a0e3neyeHHs] MOCHYyr 3alpaBKd MNaJbHUM, 3a0€3MEYEeHHS XapuyBaHHIM Ta
00CITyroByBaHHS aBialliiHUX BaHTAXKIB.

CerMeHT MiANPUEMHULIBKUX MOCIYT BKJIIOYA€ HAJaHHS IHIIMM Cy0O €KTam
TOCMOAAPIOBAHHA IUJIOW[ JJIA JiSUIBHOCTI 3 OOCIIyrOBYBaHHS — aBlallliHUX
NEPEeBI3HUKIB 1 aBlamacaKupiB, sl MPOBEACHHA pPO3APIOHOI TOpPriBmi, i
PEKJIaMHO1 AISIbHOCTI, HaJaHHS MOCIYI 3 MapKyBaHHS TPAHCIOPTHUX 3aco0iB,
KOMYHAJIBHUX MOCTYT TOIIO.

CriBBIIHOIICHHST PE3yJbTaTIB KOMEPIIMHOI MISUIBHOCTI MiAIMPUEMCTBA 13
BUKOPUCTAHUMH JIJISI IBOTO 3ac00aMu BUPOOHHUIITBA Ta POOOUOIO CHIIOIO MPOTITOM
NEBHOTO YacOBOTO NPOMDKKY HA3WBAEThCA €(DEKTHBHICTIO KOMEPIIHHOI
JTISJIBHOCTI. Y MareMaTu4Hid (opMi JaHe TBEPKEHHS BUIIISAAE HACTYITHUM

YUHOM:

PesysnbTaTu

Edexr = (2.1)

OCHOBHMMH TIOKa3HUKaMU €(EKTUBHOCTI yMOPaBIiHHSI KOMEPIIHHOIO

Pecypcu

JISJIBHICTIO TIANPUEMCTBA € MNpUOYTOK Ta peHTabenbHIicTh. [IpubyTok sBise
co0010 KIHLEBUU pe3yabTaT KOMEPIINHOI MISIBHOCTI MIANPUEMCTBA. Y CBOIO
4epry, peHTa0eIbHICTh BUBHAYAETHCS SIK BIIHOLIECHHS MIPUOYTKY MiANPHEMCTBA 10
OJIHOTO 3 TMOKAa3HUKIB AISUTBHOCTI CyO'e€kTa rocnojaproBanHs. [Ipu oOpaxyBaHH1

pPEHTAa0ENbHOCTI 3aCTOCOBYIOThCSA Pi3HI TOKa3HUKU mnpulOyTKy. [lokasHuku
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peHTAa0eNbHOCTI Jal0Th 3MOTY BH3HAYUTH HE JIMIIE 3arajbHUNl  pIBEHb

e(eKTUBHOCTI POOOTH TMIAMPHUEMCTBA, aje W OIIHUTH OKPEMi CTOPOHH HOTO
nisuibHOCTI [50].

[IpoBenemo  mocmijpkeHHss  piBHA  mpuOyTkoBocTi  KomyHanbHOTO

MIPUEMCTBA «Kuisy»

MUiKHapOIHUN  aeporopT (Kynsau) imeni Irops
Cikopcbkoro. Po3paxyemo kimro4oBi moka3HUKH NpuOyTkoBocTi IlianpuemcTna 3a

2015-2019 poxku (Tabs. 2.10).

Tadomus 2.10
®inancosi pe3ynsrati KII MA «Kuis» (Kymnsan) 3a nepion 2015-2019 pokis

(THC.TpH.)
Cratts 2015 2016 2017 2018 2019
YucTuit noxig Big 184257
111936 127824 178815 236170
peanizaii TpoayKIi
CobiBapTicTh
. . 61494 60096 89968 124959
peanizoBaHOi MPOAYKIIiT 136562
[H111 omepartiiini 10Xo0au
34729 43960 41418 56759
63036
AMiHICTpaTHUBHI 46994
24052 33478 33274 39046
BUTpPATH
Butparu Ha 30yT - - - - -
[ami ginancoBi noxonu 340 330 36 - 5386
a1 onepartiitai 51759
30959 42284 35342 43662
BUTpPATH
[ami noxonn 3157 8036 6284 4391 5188
[H111 BUTpaTH 5818 2273 2 6 -
Butparu (noxin) 3 4517
7303 6716 11733 16027
MOAATKy Ha MPUOYTOK
CykymHHA 10X1] 20536 35303 56234 73620 18035
OnepartiitHi BUTpaTu 115710 129342 158465 207455 234345

JI>xeperno : BAKOHAHO aBTOPOM Ha 0asi 3BITHOCTI MpO (piHAHCOBI pe3yibTaTu

KIT MA «KuiB» (XKymnstan) imeni Iropst Cikopebkoro 3a 2015-2019 poku.
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OxpiM TOro, Ha Hamly AYMKY, MOKa3HHMKOM KOMIUIEKCHOI J1arHOCTHKHU
e(pEKTUBHOCTI YIpPaBIIHHSI KOMEPUIHHOI MJISUIbHICTIO MIANPUEMCTBA BapTO
BBaKaTH KOe(]IlIEHT CTiMKOCTI ekoHomiyHOTO 3poctaHHs (Kyepo). [anuit
KoedilieHT BigoOpakae 4YacTKy pPEeIHBECTOBAHOTO Yy BHUPOOHMIITBO YHCTOTO

NpUOYTKY MIAMPUEMCTBA Y KaIliTalll Ta 00pPaXOBYEThCS HACTYITHUM YHHOM:

_ ump
Kee= — (2.2)

Pospaxyemo BanoBuii npudyrtok aeponopty «KuiB» (Kymnsuu) imeni Irops
Cikopcbkoro. BamoBuii mpuOyTOK (30MTOK) pO3pPaXOBYETHCSA SIK PISHHIS MIXK
YUCTUM JOXOJOM MIAMPUEMCTBA BIJ peami3ailii MpoAyKIlii Ta CcOoOIBapTICTIO
peani3oBaHOl MPOAYKIIi.

BITl =Y/ - CB, (2.3)

ne BII — BanoBuii mpuOyTOK;

YJI — uucturii qoXiJ BiJ peaizaliii mpoIyKIlii;

CB — co0iBapTicTh peaaizoBaHOT IPOTYKIIII.

— Bllyps=111936 — 61 494 = 50 442 Tuc. rpu.;

— Bl =127 824 — 60096 = 67728 TuC. IpH.;

—  Blly017=178 815 — 89968 = 88 847 Tuc. rpH.;

—  Bll015=236 170 — 89968 = 111211 Tuc. rph;

—  Bllyo19 =184 257 — 136 562 =47 695 Tuc. rpH.

3naueHHs BajoBoro npuOytky I[linmpueMcTBa CBITYUTH NpPO T, IO
nisibHICTE — aeporiopty  «KuiB»  (OKynsau) imeni Irops Cikopcbkoro €
pesyabratuBHOO. [Ipotsirom 2015-2018 pokiB BajioBH TPUOYTOK aepomopTry
3pOCTaB, MO JIa€ 3MOTY KOHCTaTyBaTH MPO aKTHBHE MiIBUIIECHHS €(QEKTUBHOCTI
BUPOOHUIITBA — €PEKTUBHICTH OrepaiiitHoi AismpHOCTI [TianpuemcTaa.

VY 2019 porii ciocTepiraeThecst 3HIKEHHS BaJIOBOro mpuOyTKy Ha 63 316 THC.
rpH. nopiBHsHO 3 2018 poxom; Ha 41 152 Tuc. rpu. nopiBasHo 3 2017 pokom; Ha
20 033 Tuc. rpH. opiBHsHO 3 2016 pokom; Ha 2 747 Tuc. rpH nopiBHsHO 3 2015
poxom. [le BapTO moB s3yBatH 13 mamiHasIM aBianiianx goxoaiB KII MA «Kwuisy»

(Kynsauamn) imeni Irops CikopchKOro, 30KpeMa 3a paxyHOK 3MEHIICHHS 300piB 3a
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3JIT MOCAJKY MOBITPSHUX cyAeH. OCHOBHUMH NpuyuHamMu KpuzoBoro 2019 poky
SBISIETHCSL  3MEHIIIEHHSI KUTBKOCTI pPEHCIB  aepomopty wmaibke Ha 9 % Ta
NAaCaXUPChKOTO TMOTOKY — Maibke Ha 7 % y TOpIBHSAHHI 3 BIJIMOBIIHUMU

nokaznukamu 2018 poxy.

Banosuu npmnbytok KM MA "Knis"
(Xynanum) imeHi Iropsa Cikopcbkoro

120000

100000
80000
60000
40000
20000

0

2015 2016 2017 2018 2019

M Banosuii npnbytok KM MA "Kuis" (Mynauu) imeHi Irops CikopcbKkoro

Puc. 2.2. Banosuii npudyrox KomyHansHOTO0 mianpueMcTBa Mi>KHapOHUN
aeponopT «KuiB» (Kymnsan) imeni Iropst Cikopebkoro npotsarom 2015-2019 pokis
(THC. TpH.)

Jlxepeno: BUKOHaHO aBTOPOM Ha 0a3i po3paxyHkKiB 3a ¢hopmyiioro (2.3).

[IpoanamnizyeMo 3Ha4eHHs MIPUOYTKY BiJ onepariiiHoi aisuibHocTi KIT MA
«KwuiB» (Kynsaun) imeni Iropst Cikopcskoro npotsirom 2015-2019 poxkis.

[on = BIT + Loy — Ag — Ios (2.4)

ne Il,; — mpubyTOK BiJ onepamiiHoi 1isUTbHOCTI;

BII — BanoBuit npubyToK;

oy — 1HII omeparliiiini 10X0u;

A — aIMIHICTpaTUBHI BUTPATH;

Ios — 1HIII OTIepaITiifHI BUTPATH.
[ox 2015 = 50 442 + 34 729 — 24 052 — 30 959 = 30 160 Tuc. rpH.;
[ox2016 = 67 728 +43 960 — 33 478 — 42 284 = 35 926 Tuc. rpH.;

— Iox2017 =88 147 +41 418 —33 274 — 35 342 = 61 649 tuc. rpH.;
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[og2018 =111 211+ 56 759 — 39 046 — 43 662 = 85 262 Tuc. rpH;
[ox2010 =47 695 + 63 036 — 46 994 — 51 759 = 11 978 Tuc. rpH.

[TpuOytok Bim omepauiiinoi nisnpHOCTI € mpudbyTtkoM KII MA «Kwuisy»
(Kynsauau) imeni Iropst CikopchbKoro BiJi OCHOBHO1 (3BH4aiiHOT) AisibHOCTI. Yacto
npuOyTOK BiJl ONEpAIiiiHOI AISUIBHOCTI OTOTOXXHIOIOTH 3 MOOILAHUM, MPOTE JEHI0
IHIIMM E€KOHOMIYHMM TIOKa3HUKOM — NPUOYTKOM JI0 OMOJATKYBAaHHS Ta CIUIATH
Bi/IcOTKIB. HesBakarounm Ha mOAIOHY NpUPOTY BHUIE3a3HAYCHUX TOKA3HUKIB
(mpuOyTOK BiJ OTMEpaIifiHOl AISITBHOCTI TAKOXK € MPUOYTKOM JI0 OMOJAaTKyBaHHS Ta
CIJIaTH BIJICOTKIB) PI3HULS BHPAXKAEThCS B TOMY, IO B MNpUOYTKY 10O
OTIOJIATKYBAHHS Ta CIUIATH BiJICOTKIB (DaKTHYHO BKJIIOYECHI JOXOAM Ta BUTPATH, 110
JKOAHUM YHHOM HE€ IIOB si3aHI 3 ONEPaIiiHOK MiSUIBHICTIO MIANPUEMCTBA —
HeornepalifHui TpuoyTOK.

3 2015 mo 2018 pik XapaKTepHOIO OCOOJUBICTIO MISIIBHOCTI a€pONOPTY
«KuiB» (OKynsau) imeni Irops Cikopcbkoro € 3pocTaHHsS MPUOYTKY BiJ
OTIePAIIfHOI TiSTTLHOCTI:

— 2015 pix — 30 160 tuc. rpH.;

— 2016 pik — Ha 5 766 Tuc. rpH. OubiIe, HXK y 2015 pori ado + 19,11%;

— 2017 pik — Ha 25 723 Tuc. rpH. Oiabiie, HK y 2016 portt ado + 71,59%;

— 2018 pix —Ha 23 613 Tuc. rpu. 6unbie, HiX y 2017 poui a6o + 38,3%;

— 2019 pix — Ha 73 284 Tuc. rpH. menmre, Hix y 2018 porri, abo — 85%.

[TopiBHiotoun 31 3HadeHHs M 2015 poky, mpuOyTOK omepariitHoi AisIbHOCTI
[TinnpuemcTtBa y 2019 poui 3mMenmmBes Ha 18 182 Tuc. rpH abo maibxe Ha 61%.
3MmeHieHHss mpuOyTKy BiA omepariitHoi aisiapHOCTI y 2019 pori mos s3ane 3
HU3KOI0 (haKTOPIB:

— 3MECHIIICHHS KIJBbKOCTI aBlalliiHUX 3aMOBJICHb;

— 3akpuTTsa aepornopty Ha mepiog 3 2.09.2019 mo 11.09.2019 pix Ha
MIPOBEICHHS] PEMOHTHUX POOIT, IO MPU3BENIO O HETOOTPUMAHHS JTOXO/IIB;

— TMPUNUHEHHS CHIBPOOITHUIITBA 3 HHU3KOI aBlalliIiHUX KOMIIaHIH, IO

MIPU3BEJIO JI0 3MEHIIICHHS PiBHS A1JI0BOT aKTUBHOCTI.
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JluHaMmiKy 3MIiHM NPUOYTKY BiJ ONepaliiHOl MisIbHOCTI aeponopTy «KuiB»

(OKynsan) imeni Irops Cikopebkoro 3a 2015-2019 poku Bimo6paskeHo Ha puc. 2.3.

MpubyToK Big, onepauivHoi aianbHocTi KM MA
"Kuis" (Mynanu) imeHi Iropa Cikopcbkoro

100000

- . .
, 1 IR —

2015 2016 2017 2018 2019

H MpubyTOoK Big onepauiriHoi gianbHocTi KM MA "Kuis" (MynsHu) imeHi Iropsa CikopcbKkoro

Puc. 2.3. ITpubyrox Bix onepamiiaoi aismeHOCTI KIT MA «Kuisy (Kymnsan) imeni
Irops Cikopcebkoro 3a 2015-2019 poku (Tuc. TpH.)

JIxepero : BAKOHAHO aBTOPOM Ha 0a3i po3paxyHKiB 3a Gpopmyiioro 2.4.

Takum unHOM, B ocTaHHiM pik aisutbHOCTI KIT MA «KuiBy (KynsHu) imeni
Irops CikOpChKOTO CHOCTEPITaeThCs 3HKEHHS OTpuMaHux llianmpuemcTBOoM
NpuOYTKIB BiJl oOmepamiiHoi AisipHOCTI. OIHAK, CHiJl 3ayBaKUTH, IO TEMIIU
3pocTaHHs MpUOYTKY Bija omnepariiHoi aismpHocTI [lignpuemcTta npotsrom 2015-
2019 pokiB nepeBUIIYIOTh JUHAMIKY 3pOCTaHHs BUTpAT.

[Ipoananizyemo npuOyTOK Bij 3BUYANHO1 AisNIbHOCTI 10 onofaTkyBaHHs KII
MA «KwuiB» (Kynsau) imeni Irops Cikopcekoro 3a 2015-2019 poxu. [IpubyTtok
BIJl 3BUYATHOI JISUTBHOCTI /10 OMOAATKYBAaHHS BHUPAaxOBYETbCA Ha 0a3l MpuOYyTKY
B1JI OIepaliiHoi AiSJILHOCTI Ta HOr0 KOPUTYBaHHS Ha (PiHAHCOBUM pe3ysbTaT BiJl
ydacTi B KamiTami, 1HIOi (IHAHCOBOI JISAJIBHOCTI, a TaKOX SK HAaCII0K

BHUpaxyBaHHS MOJIATKy Ha JaHUI NpUOYTOK.

IL, = Iy, + @, + 1D, — @, — D, (2.5)

ne I1,; — mpuOyToK Bija 3BUYANHOI A1STBHOCTI A0 OMOJAATKYBaHHS;
@, — pinaHCOBI 10X011H;

[®, — 11111 piHAHCOBI 1OXOAM;
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@, — (hiHaHCOBI BUTpPATH;

[, — ia1m piHAHCOBI BUTpATH.

— I3 2005 =30 160 + 340 + 3 157 — 5 818 =27 839 tHC. IpH.;

— I35 2006 =35 926 + 330 + 8 036 — 2 273 =42 019 tuc. rpu.;

— I35 2017=61 649 + 36 + 6 284 — 2 =67 967 Tuc. rpu.;

— Il5 2008 = 85262 + 4391 — 6 =89 647 tuc. rpH;

— Ilsp2010=11978 + 5386 + 5 188 =22 552 Tuc. rpH.

[TpubyTok Bix 3BUYaitHOI AismbHOCTI 0 omoaatkyBaHHs KIT MA «Kwuis»
(Kynsau) imeni Irops CikopchbKOTO JEMOHCTPYE TEHICHIIIO 10 3pOCTaHHs, OKPIM
2019 poky. 3ragaHuii pik, BapTO BH3HAYUTH, SIK HAWMEHI MPUOYTKOBHM 3a
octanHl poku aisuibHOCTI IlimmpuemctBa. 2017 Ta 2018 poku BiA3HAYUIIUCH SIK
HANOUTBII CHPUSATINBI Y KOHTEKCTI 30UIbLIEHHS MPUOYTKOBOCTI Bl 3BUYAHOI
JismpHOCTI aeponopTy. ¥Y 2018 poii ganuii noka3HUkK 30UTbIIKMBCS Maiixke Ha 33%,
MOPIBHSHO 13 3HAYEHHSM TMOIEPEIHBOTO KaJeHAApHOTO poky. HesBaxkarouum Ha
YHOOBUIBHEHHSI TEMITy 3pPOCTaHHS NPUOYTKY BIiJl 3BHYAHHOI HiSTILHOCTI, PIBEHb
npuOyTKY NEPEBUIIY€E PIBEHb BUTPAT, IO CBIAYMUTH MPO 33J0BUIbHE IMOJIOKEHHS
[TignpuemcTaa.

3MiHa mpuOYTKY BiJ 3BHYAWHOI AIsUTBHOCTI 10 omojarkyBaHHs KII MA

«KwuiBy (Kynsun) imeni Iropst Cikopcbkoro 300paxkeHo Ha puc. 2.4.

MpubyToK Big 3BUUYANHOI AiANBHOCTI
KM MA "Kuis" (Xynauu) imeHi Iropsa
CikopcbKoro a0 onoaaTtKyBaHHA
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Puc. 2.4. 3mina npulyTKy Bij 3BUYaiHOT AIsUTHHOCTI 10 onogarkyBaHHs KIT MA
«KuiB» (Kynsuan) imeni Irops Cikopebkoro npotsirom 2015-2019 pokiB, THC. TPH.

JI>)xeperno: BUKOHAHO aBTOPOM Ha 6a31 po3paxyHKiB 3a ¢hopmynoro (2.5)
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Po3paxyemo mpuOyTOK Bij 3BHYANHOI AISUTBHOCTI TICIS OIMOJATKYBaHHS
aeporopty «KwuiB» (Kymsaum) imeni Irops Cikopcbkoro 3a 2015-2019 poxwu.
JlaHuil TOKa3HMK BU3HAYAETHCA SK PI3HULS MK MNpUOYTKOM Bij 3BUYAMHOI
TISUTBHOCTI 10 OTOAATKYBAaHHA Ta CYMOIO MOJIATKIB Ha MPUOYTOK.

H30 = H3Z[ - HII’ (2.6)
ne I1,, — mpuOyTOK Bij 3BUUAMHOI TISUTBHOCTI MICHIS OTIOIaTKYBaHHS;

I, — BuTpaTu (H0X11) 3 MOJATKY HA MPUOYTOK.

—  Ils02015 =27 839 — 7 303 =20 536 Tuc. rpu.;

— Ils02016 =42 019 -6 716 =35 303 Tuc. rpH.;

— Ils02017 =67 697 — 11 733 = 56 234 Tuc. rpH.;

— Ils02018 =89 647 — 16 027 = 73 620 Tuc. rpH;

— Tlo2019=22552—-4 517 =18 035 Tuc. rpH.

[IpuOyTok Bix 3BUYANHOI MISUIBHOCTI — NpUOYTOK BI peamizaiii Ta
NpUOYTOK BIJ OMEpaIifHUX H0X0AiB Ta BUTpaT. et nprubyTok CTaHOBUTH Maiike
95% 3arasibHOI CyMHU OJAEpKAaHOTO Cy0 €KTOM rocmojapioBanHs npuOyTky. Lle
KITIOUOBE JpKepeno (opmyBaHHS po3BUTKY mimmpuemcTsa. JisubHicTh KII MA
«KuiB» (Kynsuu) imeni Irops CikopchbKoro opi€HTOBaHa Ha CTBOPEHHS
CIPUSATIMBUX YMOB Ta 3a0e3meueHHs 3pocTanus npuodytky [ligmpuemcTa.

Indopmarris 3a octanHi poku AisIbHOCTI aeponopty «Kuis» (KynsHu) iMeH1
Irops Cikopcbkoro mokasye, mo 2019 pik xapakTepu3yeTbCs HaMMEHITUM
MOKA3HUKOM MPHUOYTKY BiJl 3BUYAWHOI JISUTBHOCTI 32 OCTaHHI I’ATh POKiB. OKpiM
2019 poky, nume y 2015 pori mpuOyTOK BijJ 3BHYANHOT MISUTBHOCTI 3MEHIIMBCS
nopiBHIHO 3 2014 pokom. 3meHmieHHs npuOyTkoBocTi y 2019 poui BigOymnocs
BHACJIIIOK 3MEHIIIEHHs JOXOJIB BiJ aBialliiHOI AisIbHOCTI Ha 22% - 3a paxyHOK
300piB 3a 3T NOCAAKY MOBITPSHUX CYJIEH, 110 CTAHOBUTH Maitxke 89% B 3aranbHIl
YaCTHHI aBlaliiHUX JTOXOIIB.

3miny npuOyTKy BiJ 3BuuaitHoi aisibHOCTI KIT MA «Kwuiy (OKymnsHu) imeH1

Irops Cikopcbkoro 3a 2015-2019 poku 300paxkeHo Ha puc. 2.5.
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NPUBYTKOBICTb BIA, 3BUMAUHOI
AIANbHOCTI KM MA «KUIB» (}KYNAHW)
IMEHI IFTOPfl CIKOPCbKOIO
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Puc. 2.5. 3mina piBHs npuOyTKOBOCTI BiJ 3BHuaiHoi aisbHOCTI KIT MA «Kuisy»
(Kynsuum) imeni Iropst Cikopcbkoro, TUC. TPH.

JI>xepeno : BAKOHAHO aBTOPOM Ha 0a3i po3paxyHKiB 3a ¢popmyoro (2.6)

AHaJi3 MoKasye, 10 Pe3yiabTaT KIOYOBUX BHUIIB JISTIBHOCTI aepoOIOpTY
«KuiB» (Kymsiau) imeni Irops Cikopchkoro € 3a10BuibHUM. Po3paxyemo unctuii
npuObytok KomyHanpHOro mianpuemctBa MixHapoaauii aeporopT «Kwuib»
(Kynsan) imeni Irops Cikopebkoro 3a 2015-2019 poku.

UII = [0 + sy — sy — 3Bsss » (2.7)
ae YJ{ — yuctuii npudyToK;

I1;, — mpuOyTOK Bij 3BUYANHOT A1STILHOCTI TICIIS ONMOAATKYBaHHS, TUC. TPH.;
[1s; — mpUOYTOK BiJl HA3BUYAWHOI JiSTTLHOCTI, THC. TPH.;

I3, — mos1aToK 3 MpUOYTKY B HAJ3BUYAWHOI JISIIBHOCT1, TUC. TPH.;

3Bys; — 30MTOK BiJ HQA3BUYANHOT A1SITIbHOCTI, TUC. TPH.

—  Ullyo15=20 536 THC. TpH.;

—  Ullzo16 = 35 303 THC. TpH.;

—  UYlly017 =56 234 Tuc. rpH.;

— Ully13 =73 620 Tuc. rpH;

—  Ullyp19 = 18 035 TuHC. IpH.
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Yuctuii npuOyTOK MiANPUEMCTBA - MPUOYTOK, MO0 3AJMINAETHCS B
PO3MOPSKEHHI Cy0 €KTa TOCHOJApIOBaHHS MICJIA BHpaxyBaHHS IMOJATKIB Ta
SBIIIETbCS JHKepenoM (opMyBaHHSI (POH/IYy HAKOMHMYEHHS Ta CrOXUBaHHA. OKpiM
IIbOTO, 3TaJIaHU TIOKAa3HUK € OJHUM 3 HAWOUIbII BaxJMBUX (DAKTOPIB, IO
BIUIMBAIOTh HAa PEHTAOETBHICTh MIANPUEMCTBA. PeTenbHa M1arHOCTHKA IbOTO
MOKa3HUKA Ja€ MOXIJIMBICTH 3pO3YyMITH, YA BapTO MiJMPHEMCTBY MpPAIlOBATH Y
o0paHOMy HamMpSMKY AISUTBHOCTi, a00 PO3MOYaTH TOIIYKHA 1HIIUX MOXKJIUBOCTEH
3a/1)1s1 OTPUMAaHHSI EKOHOMIYHOTO €(heKTy — MPUOYTKY.

[IpoBiBimu gocuimxeHHs npuOyTkoBocTi acponopTy «Kui» (KymnsHu) iMeH1
Iropst CikopchKOro MOKHa CTBEpKyBaTH, 110 [liAmpueMCTBO € NMpUOYTKOBUM.
[Tounnaroun 3 2015 poky 1 3aBepiryroun 2019 pokowm, IlignpueMcTBO 3aKiHUye
KaJeHAapHUI pIK 3 TMO3UTUBHUM (DIHAHCOBUM pe3yJbTaTOM. 3a ABaHAALATH
micsiiB 2019 poky aeponopt «Kuiy (Kynsuu) imeni Iropst Cikopcbkoro oTpruman
18 035 Tuc. rpH. uncToro nmpuOyTKy, 10 Ha 75% MeEHIIIEe y MOPIBHIHHI 3 PIYHUM
pesyapTtaroM 2017 poky. OCHOBHMMH MPUYMHAMH I[LOTO SIBUIA € 3MEHIICHHS
KUJIBKOCTI1 peiciB Maiike Ha 9% Ta macakupchbKoro notoky Ha 7%.

3mina uymcroro mnpudbytky KII MA «KuiBy (Kynsauu) imeni Irops
CikopchKoro 300pakeHa Ha puc. 2.6.

YUCTUN NPUBYTOK KM MA "KUIB" (KYNAHWU) IMEHI
ITOPA CIKOPCbKOTO

56234
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2015 2016 2017 2018 2019
Puc. 2.16. [Ilunamika 3minu piBast yuctoro npuOyTky KII MA «Kuis» (Kymsan)

iMeHi Iropst Cikopcekoro npotsirom 2015 — 2019 pokiB (THC. TpH.)

JI>kepeno: BUKOHAHO aBTOPOM Ha 6a3i po3paxyHKiB 3a ¢popmyoro (2.7).
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Pesynpratu miarnoctuku mpuOyTkoBocTi KoMyHanmpHOro miAnpueMcTBa
Mixnapoanuii aeporopt «KuiB» (XKynsaun) imeni Iropst Cikopcbkoro 300pakeHo
y Taoum. 2.11.

Tabmuns 2.11
Amnani3 npuoyTkoBocTi KomyHansHOTO MiANpueMcTBa MI>KHApOIHUN aeponopT

«KwuiB» (Kynsan) imeni Irops Cikopebkoro 3a 2015 — 2019 poxkwu, Tuc. rpH.

AoGcoiorHe
IToka3Huk 2015 2016 2017 2018 2019 BiIXUJICHHS,
%

Banosuit

50 442 67 728 88 847 111211 47 695 - 57
npubyTOK

[TpubyToxK Bin
orepariiuoi 30 160 35926 61 649 85262 11978 -85
IISUTBHOCTI

[TpuGyTok Bix
3BUYAMHOL
JUSIIBHOCTI IO
OITOJIATKYBAHHSI

27 839 42019 67 967 89 647 22 552 =75

[TpuGyTok Bix
3BUYAMHOL
JISUTBHOCTI 20 536 35303 56 234 73 620 18 035 -76
iCs
OTIOJIATKYBAHHSI

Yuctui

20 536 35303 56 234 73 620 18 035 -76
pUOYTOK

Takum 4MHOM, Ha OCHOBI pe3yibTariB Tabua. 2.11 HeoOXigHO BiJ3HAYUTH
HACTYIHI (aKTu:

- misubHICTE KIT MA «KuiB» (Kynsau) imeni Irops Cikopcbkoro €
PUOYTKOBOIO;

- BanoBuil mpubytok Ilinmpuemcta y 2019 poui 3meHmmBcs Ha 57%,
MOPIBHIOIOYH 3 BIJMIOBITHUM TTOKa3HUKOM 2018 poky;

- npubyTOK BiJ ONEpaliiHOi AiSNIBHOCTI HAOYyB HAMOLIBIIOrO 3HAYEHHS Y
kanmengapaomy 2018 porri, Haiimenmoro — 2019 pori;

- yuctui npudyTok y 2019 pori € HaliMEHIIIUM 3a OCTaHHI I SITh POKIB
nistmeHOCTI [ligmpuemcTBa.

[IpoBiBmm  giarHocTUKY mnpuOyTkoBocti IlimnmpueMcTBa, HEOOX1THO

3a3HAYUTH, 10 NPUOYTOK € TOJOBHUM PE3YyJIbTATOM YIPABIIHHS KOMEPILIHHOIO
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nisbHIicTIO KIT MA «KuiBy (OKymsau) imeni Irops Cikopebkoro Ta 3a0e3neuye
Jep’KaBy, caMmy oOpradizamii, i MpamiBHUKIB B LIJIOMYy OOITOBUMHU KOILITAMH.
JliarHocTHKa TPOJEMOHCTpYBaJlia, 10 KoMepiliiiHa misuibHICTh [lianmpuemcTBa €
e(pEKTUBHOIO, TAK SIK aCPONOPT SIBISIETHCA TPUOYTKOBHUM.

EdexTuBHICTh ynpaBiaiHHA KOMEPLIMHOI ISUIBHICTIO BU3HAYAETHCS JBOMA
KaTeropisiMu — mpuOyTKoM Ta peHTabenbHICTIO. [IpubyToKk — SK €KOHOMIYHA
KaTeropis, BigoOpaxkae aOCOMOTHUN e(peKT, HE BPAXOBYIOUM PECYpCH, fKi Oynu
BUKOpHCTaHi. OTxe, aHal3 e(PEeKTUBHOCTI yIPaBIiHHSI KOMEPIIHHOI isSIIbHICTIO
JIOTIOBHIOIOTH NMOKa3HUKAaMH PEHTa0EIbHOCTI.

PenTabenpHiCTh € iHTETpaJIbBHUM TIOKa3HUKOM, M0  XapaKTepHu3ye
e()eKTUBHICTh pPOOOTH CyO €KTa TOCHOJApIOBaHHSA, SKWM OpIEHTOBAaHWM Ha
OTpUMaHHS NPUOYTKY 1 SIKHA BU3HAYA€ SAKICTh YHPABIIHCHKUX pIllIEHb, SKI
MoB's3aHI 3  (PIHAHCOBOI, 1HBECTUIIINHOIO, KOMEPIINHOIW  JiSJIbHICTIO
HANIPUEMCTBA.

B mepury wepry, BapTo BUAUIMTH PEHTAOENBHICTH  MPOIYKIIIi,
peHTa0eIbHICTh aKTHBIB, pEHTa0EIbHICTh KOMEPLIHHOT TUSITBHOCTI,
pEeHTa0ENbHICTh BJIACHOTO KamliTaly, PpPEHTa0eNbHICTh MOTOYHHMX aKTHUBIB Ta
peHTabenbHICT, TpoaaxiB. IIpoBemeMo aHali3 TMOKA3HUKIB PEHTAOEIBHOCTI
aepomnopty «KuiBy (Kynsuu) imeni Iropst Cikopebkoro 3a 2015-2019 poxkw.

PenTabenpHiCTh MPOMYKIIT — MOKAa3HUK MPHOYTKOBOCTI MIANPUEMCTBA, IO
BUPAXOBYETHCA SIK BIJHOIICHHS YHMCTOTrO MPUOYTKY Bij peaiizallii ToBapiB, poOiT,
MOCJIyr 10 COO0IBapTOCTI MPOAYKINI Ta Jla€ MOXJIUBICTh OI[IHUTA PIBEHb
NpUOYTKOBOCTI  Cy0 €KTa  rocrojaproBaHHsS  BiJl  0a30BOi  JISJIBHOCTI.

BI/IHICSFaI[aHI/Iﬁ IMOKA3HHUK PO3PAXOBYETHCA HACTYITHUM YHHOM:

_dam,
PIT = — + 100%, (2.8)

ne YII — yuctuii npuOyTOK MiANMPUEMCTBA;

Cb — cob6iBapTicTh peai3oBaHOl MPOAYKIIi.

— PlLyos %ijj 100% = 33.39%:
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— Pllgie =22 + 100% = 58,74%;

— Pllgiy = 2o+ 100% = 62,5%;

— PIhoig=—-2—¢ 100% = 58.91%
— Plho = —22 4 100% = 13,2%.

136562

AHani3 mokasye, 0 Ha OJMHUIIO peaizoBaHoi mpoaykiii y 2019 pomi
npunagae maibke 13 komiifok mpuOyTtok. 2016 Tta 2017 pik BHOKPEMIIOIOTHCA
BHUCOKHM PIBHEM PEHTA0ENbHOCTI MpoaykKiii, nepeBuuryroun 50% mnokasHuk. 2019
pIK BiJ3HAYA€THCS 3aI0BUILHUM PIBHEM PEHTA0ENIBbHOCTI, MPOTE CIIiJ 3ayBa)KUTH,
110 JaHWM MOKa3HUK, y mopiBHSIHHI 3 2018 pokoM, 3MeHIIMBCs Maibke Ha 45%.
3arasioMm, pentabenpHicTh npoaykiii KII MA «KwuiB» (OKynsuu) imeni Irops
CIKOpCBKOTO € 3aJOBUIbHOIO, TOOTO peamizalis MPOAYKIII Cy0 €KTOM
rocrofaproBaHHs SIBIS€ThCA edeKTHBHOW. [loKa3HUK Ja€ 3MOry KOHCTaTyBaTH,
10 BUTPATH Ha MPOLIECH BUPOOHUIITBA MPOAYKLII € pe3ylbTaTUBHUMHU, TOOTO B
MOBHOMY 00Cs131 BUTIPABIOBYIOTH cele.

PenTabenpHICTh aKTHBIB BigoOpa)kae CTyniHb €()eKTUBHOCTI BUKOPHUCTAHHS

HAsIBHOTO Y MIAMPUEMCTBA MaiiHa Ta 00pPaxOBY€ETHCS HACTYITHUM YHMHOM:

_un,
PA =— 100 %, (2.9)

ne YIl — unctuit npubyTOK MiANpUEMCTBA;

Cca — cepenHs cyMa akTHBIB 3a pIUHHMX 0aJaHCOM.

— PA2015 :% ° 100 0/0 = 11,5%,

2

35303
—  PA216= 3560387192007 ® 100 % = 3 %;

2

56234
—  PAx17 = To30057 51978300 ® 100 % = 2, 88%;

2

73620
—  PAx018 = To7530972053057 © 100 % = 3, 65%;

2

18035
—  PA019 = o5318072087855 ® 100 % = 0,87%.

2
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MoskHa KOHCTaTyBaTH, 10 PIBE€Hb PEHTA0EIbHOCTI aKTUBIB mpotirom 2015-
2019 pokiB, (paKTUYHO, 3aTUIIUBCS HA ogHOMY piBHI. [{nst mpuknany, y 2019 poui
aeponioptT «KuiBy (Kynsuu) imeni Irops Cikopcekoro otpumye 0,87 TpuUBEHB
YUCTOrO MpHOYTKY Ha KOXKHY BKJIaJieHy TpUBHIO akTuBiB, y 2018 pomi — 3, 65
rpuBeHb, y 2017 — 2, 88 rpuBeHs BiAMOBIAHO. OueBHaHO, 1110 Y 2019 porti nanui
MOKA3HUK 3MEHIIMBCS — 3HAYEHHS YUCTOro NMPUOYTKY 3MEHIIMIIOCH, a CEpelHs
CyMa aKTUBIB 3aJIMIIMIIACS, MaiKe, TaKOIO K. Taka TEHJEHIIS MOXe HEraTHUBHO
BIUIMHYTU Ha JisibHICTh [lianmpuemMcTBa y mMOAaNbIIii TEPCHEKTUBI, OTKE
KEpIBHUIITBY HEOOXITHO CHUCTEMHO TIJIATA 10 BHPIINIEHHS JIaHOTO POaY
poOJIeMH.

PenTabenpHICT KOMEPIIHHOI ISUTBHOCTI  XapakTepusye e(deKTUBHICTh
301ACHEHHST Cy0 €KTOM TOCIOJapIOBaHHS MISUTBHOCTI y cdepi Komepiiamnizaiii.
[Toka3HUK AEMOHCTPYE, SIKAUW PE3yJIbTaT OTPUMYE MIAMPUEMCTBO Bij] OTepaIiiiHux
BUTpAT, 10 OynM BUKOpHUCTaHI Il poOIT 3 Komepuiamizauii. PeHtabenbHicTh

KOMEPIIHHOT AISUTHHOCTI PO3PaXOBYETHCS 32 (HOPMYJIIOIO:

it = % « 100%, (2.10)

ne YII — yuctuii npuOyTOK MiANMPUEMCTBA;

OB — onepariiiiHi BUTpaTH MiAIPUEMCTBA.

— PKigis = =+ 100% = 17,74 %;
— Pigie = © 100% = 27,29 %;
— PKigi7 =+ 100% = 35,48 %;
— Pxibors = -« 100% = 35,48%;
— PR g1 = 5 == + 100% = 7,69%.

ITIpotsirom 2015-2018 pokiB peHTAOENbHICTh KOMEPIIMHOI isSIIHOCTI
[TinnpuemcTBa 3pocrtana. Kpim mporo, y 2019 pori peHTabenbHICTh KOMEPIIHHOT
nisibHOCT1 aeponopty «KwuiBy (Kymnsau) imeni Irops CikopchbKoro 3HHM3MIACA

Mmaiixxe Ha 27%. lle moB'si3aHO 13 3MEHIIEHHSM MNACaXUPOIMOTOKY Ta KiJIbKOCTI
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peiiciB. B minomy, KOHCTaTy€eMO, 110 KOMEPILIiiHA JISUIbHICTh a€POIIOPTY SIBISIETHCS
pe3ynpTaTBHOIO. PiBeHp mpuOyTky IlinmpuemMcTBa Big KOMEPIINHHOI MiSIBHOCTI
MEepEeBUINyE PIBEHb BUTpAT, IO 1 BiAOOpa)karoTh IMOKA3HUKH PEHTAO0ETbHOCTI.
Taxum unnom, nisneHICTh KIT MA «KuiB» (Kynsuu) imeni Iropst Cikopebkoro, Ha
ChOT'OJIH1, MO’KHA BU3HATH 33JJ0BUIHHOIO.

PenTabenpHICTh BIIACHOTO KamiTalny BigoOpakae CTyHiHb €(EeKTUBHOCTI
BUKOPUCTAHHS BJIACHOTO KammiTally, TOOTO sIKa CyMa MpUOYTKYy Oynme ojeprkaHa Ha
KO)KHY TPHBHIO BJIAaCHUX 3allydeHMX KOIITIB. 3a3Hau€HWH  IMOKa3HUK

PO3PaxOBYETHCS TAK:

qr
PBK =
C

e 100 %, 2.11)

CBK

ne UII — yuctuii npubyToK;

CcBK — cepeqHbOpIYHA CyMa BIIACHOTO KaIliTaly.

20536
—  PBK2015 = T5az00v1s7765 © 100% = 11,5%;

2

35303
—  PBK2016 = Ts77607m730m07 ® 100% = 1,8 %

2

56234
—  PBK2017 = T5301957178635z © 100% = 3,19%;

2

73620
—  PBK2018 = 1756627180007 © 100% = 4%;

2

18035
—  PBK2019 = T5e0777157757 © 100% = 1%.

2

PentabenbHICTh BIACHOTO KalliTally 3a OCTaHHIM pik 3MeHmuiIach Ha 3%.
Yuctuii npudytok KII MA «Kui» (Kymsau) imeni Irops Cikopcbkoro
3MEHILIUBCS, B TOM Yac SIK cCyMa BIIACHOTO KalliTaly, 3a pikK, 3pocia. TakuMm 4uHOM,
Hapasl eeKTUBHICTh BUKOPUCTAHHS BJIACHOTO KaIiTaly € HU3bKOIO, TaK SK BOHA
3HAaXOJUTHCS Y 3HAUEHHAX, HAOMMKEHUX 10 Hynsd. O4eBHIIHO, II0 OUTBII BHUCOKI
3HAQYEHHS € KpalluMU, OCKUIBKM BOHHU B1JI00OpakaloTh BIJHOCHE 301JIbIICHHS

YUCTOrO MpHUOYTKY, IO TEHEPYEThCS Ha Ty K CyMmMy Kamitamy. TeHaeHuis
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3pOCTaHHsl JaHOTO TMOKa3HHKA CBIAYUTH MPO MIABHUILEHHS 34aTHOCTI Cy0 €KTa
rOCIIO/IapIOBaHHS T€HEPYBATH MPUOYTOK BIACHUKAM.

PentabenpHICTP TOTOYHMX AaKTUBIB — ITIOKa3HUK MPUOYTKOBOCTI, SKUU
MOKa3ye CKUIBKM MPUOYTKY OTpUMANO MIANPUEMCTBO 3 OJHIE] TPUBHI, IO

BKJIaZCHA B 1moTo4H1 akTuBU. [lokasHUK PO3paAXOBYETHCA HACTYIITHUM YHMHOM:

qr
Pma =
C

« 100 %, (2.12)

CIia

ne YII — yuctuii npuOyTOK MiANMPUEMCTBA;

Ccma — cepeTHbOPIYHA CyMa TOTOYHUX aKTHBIB.

— Pl'[az()ls % e 100% = 69,44% )

2

35303
—  Pnaxis =zz7ovezeoz © 100 % = 74,1%);

2

—  Pnasr =sseersssr * 100 % = 74, 24%;

2

- PITAz018 = % * 100 % = 73,02%;

2

— PIA010 = T 100 % =17,21.

2

[Ipotsrom 2015-2018 poxkiB peHTaOenbHICTh MOTOYHMX akTuBIB KII MA
«KuiB» (Kynsauu) imeni Irops Cikopcbkoro 3anuiianacs Ha BUCOKOMY piBHI, B
Mexax 73-74%. Y 2019 pori 1eil mokazHUK 3HAYHO TOTIPIIUBCS, JTOCATHYBIIN
13%. Ile cmig moB si3yBaTH 13 3HMKEHHSM 4yucToro npuOyTKy IligmpuemcTra. 3
OTJIAy Ha Il JaHl, manpuemMctBo otpumye 0,13 rpuBeHb NpUOYTKY 3 OJHIET
rpuBHi, mo BkiageHa B notouyHi aktuBu KII MA «KuiB» (XKymsau) imeni Irops
Cikopcbkoro. Otxe, peHTaOenbHICTH TOTOYHMX akTuBiB  [limmpuemcTna
3HaXOAUThCS Ha 33J0BUILHOMY pIiBHI, OJIHAK TMOJAibIle MAJIHHSA 3HAYEHHS
NMoKa3HUKa OyAe XapakTepu3yBaTH HETaTHUBHI SBUIA B TIPOIEC MiSUTBHOCTI
aeporopry.

PentabenpHICTh TPOJAXKIB — MOKA3HUK NPUOYTKOBOCTI, SKUH aKIEHTYE
CBOIO yBary Ha o0cs31 YMCTOTO MPOAYKTY, IKUI TeHEPY€E KOKHA TPUBHS MPOJAXKIB.

PenTabenpHICTh MPOAaXKiB BUPAXOBYETHCS 3a (POPMYIIOLO:
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PIT=— « 100%, (2.13)

ne YII — yuctuii mpuOyTOK MiANMPUEMCTBA;

BP — Bupyuka Big peanizanii npoayKiii.

—  Plhois ===+ 100% = 18,34%;
— Pllgis =+ 100% = 27,6%:
— Pl =« 100% = 31,44%;
— Pl ="+ 100% = 31,17%;
— Py =" 100% = 10%.

AHaJ3 TOKa3HMKIB  peHTabenbHOocTi KomyHanmpHOTO — MiANMpHEMCTBA
Mixnaponuuii  aeporniopt «KwuiB»  (Kynsuu) imeni Irops Cikopchkoro
MPEACTaBICHO y Tabm. 2. 12.

Tadomurs 2.12
AHaJi3 noka3HuKiB peHTabensHocTi KoMyHanbsHoTO mianpuemMcrsa Mi>kHapOIHHIMA

aeponopT «KuiB» (Kynsuu) imeni Iropst Cikopebkoro 3a 2014 — 2018 poxku, (%)

Moxasi 2015 | 2016 | 2017 | 2018 | 2019 | ‘Mocomomii
npupicrt, %
Pentabenpiiicts |y o 3 2,88 3,65 0,87 2,78
AKTHBIB
PenrabenbHicTh
BJIACHOT'O 11,5 1,8 3,19 4 1 -3
KariTary
PeHTabenBHICTE | ¢ 54 27,6 3144 | 3L17 10 21,17
TIPOJIAXKIB
Permabermsiticts | - 53 39 | 5874 62,5 58,91 13,2 -45,71
TIPOJTYKITi1
Pentabenbiiicts | ¢g 1 74,1 7424 | 73,02 | 1721 -55,81
IIOTOYHUX aKTHUBI1B
PenrabenbHicTh
KOMepIiiiHof 17,74 | 2729 | 3548 | 3548 | 769 27,79
IISUTBHOCTI

PentabenpHicTh mponaxi IlignpueMcTBa € 3a40BIIBHOI. 30KpeMma, B
nepiof 3 2016 mo 2018 pik cnocTepiraBcs BUCOKUN PIBEHb JAHOTO MOKa3HHUKA. Y

2019 poui, nopiBHiooun 3 2018 pokoM, piBeHb peHTaOETBbHOCTI 3HU3UBCS Maibke
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Ha 22%. ToOto, y 2019 poui KoXXHa TPUBHA MPOJAXIB IMPHUHECTA ACPONOPTY
«KwuiB» (Kynsun) imeni Iropst Cikopebkoro 0,1 yuctoro npubytky, y 2018 pori —
0,31 rpuBHIO.

OTxe, BHMKOHABIIM JIarHOCTHUKY NPUOYTKOBOCTI Ta PEHTAOEIbHOCTI
KomynanbHoro mignpuemctsa MixkHapoauuit aeporopt «KuiBy (OKynsHu) imeni
Irops Cikopcekoro cmif KoHctaTyBatu, mo y 2019 pormi cmocrepiraerbes
3MEHIIEHHS 11101 HU3KM moka3HukiB. Y 2015-2018 poui mokazumku KII MA
«KuiB» (OKynsau) imeni Iropss CikopChbKOTO 3HAaXOAWJINCh Ha ONTUMAJIBHOMY
piBHi. Kpuzosi sasuma 2019 poky cmig moB'si3yBaTh 31 3MEHILIEHHSM JOXOJIIB
[linmpueMcTBa BiJ aBialliiHOI  AISJIBHOCTI, KOJUBAaHHAM Kypcy JoJjapa,
3MEHIIIEHHSIM JIJIOBOI akTuBHOCTI. [IpoTe, Ha CBOrojHi, piBE€Hb MPUOYTKY €
OUTbIIMM, HDK BUTpaTHa yacTuHa lliampuemctBa, mo 3adikcyBand MOKA3HUKU
penrabenbHOCTi. TakumM 4WHOM, €QEKTUBHICTh YIPaBIIHHSA KOMEPIIIHHOIO
nisuibHIcTIO KIT MA «KuiBy (OKymstau) imeni Iropst Cikopcbkoro MokHa BBaXKaTu
3aJI0BUIBHOIO.

BucHoBkH 10 po3aiiay 2

Ha cporoani, MOKHa BiI3HAYWUTHU TEHJCHIIIO HAa PO3BUTOK MIKHAPOJHHUX
BIJIHOCHH Ta MOTJMOJICHHS MpOleCiB riodaii3aliii B CBITOBIM eKOHOMIIll. 3rajaHi
SIBUIIIA € TIOIITOBXOM JIJIsl PO3BUTKY aBIaIIfHUX MEpEeBE3€Hb, 3pOCTaHHS MOTUTY Ha
SKICHE Ta IOCTYIHE CIOJYyYEHHS TPAHCIIOPTY.

Komynanene mianpuemcrBo Mixnaponuuit aeponopT «Kuiy (Kymsam)
iMeH1 Iropst CikOpcbKOro BXOJUTH JI0 KaTeropii OCHOBHUX aeponopTiB YKpaiHu,
o 3abesneuyroTh Maibke 98 % 3aranbHOro 00’ €My MacaXKUPChKUX aBlalllHUX
NepeBe3eHh B YKpaiHi Ta 3aiiMae APyry MO3WINI0 3a 00 €MOM MacaKUPChKHUX
aBlalllfHUX TIEPEBE3eHb Ha PHUHKY I[aCaKUPCHKUX aBialepeBe3eHb Y KpaiHu.
KoMyHanpHE TiANPUEMCTBO CTBOPEHE 3 METOIO 33/I0BOJICHHS CIIOKUBYHX MOTPEO B
oOCJIyroByBaHHI MiJ 4Yac aBialliifHUX IEpPEeBE3eHb MAaCaXKUPIB, Oaraxy, IMOIITH,
BaHTaXI1B; 3a0e3MeueHHs 3A1MCHEHHS MOJbOTIB Ta obcimyropyBanHs [IC 3 meroro

OTpUMaHHS NPUOYTKY.
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VY 2019 poui KIT MA «Kwuis» (Kynsaun) imeni Irops Cikopcbkoro o0cimy>KuB
2 miH. 617 trc. 900 macaxupis, mo Ha 7 % wmenme, nopiBasSHO 3 2018 pokom.
He3nauny nutoMy Bary y cTpykTypi akTuBiB IlinnmpuemcTBa 3aiiMaroTh 000OPOTHI
aktuBd. CTpyKTypa AakTHBIB aepomopTy 3ajJMINA€ThCS BIJTHOCHO CTaOUIBHOIO
npoTsaroM octaHHiXx 5 pokiB aisuibHOCTI. KIT MA «KwuiBy (OKynsuu) imeni Irops
CIKOpCBKOTO € JIKBIAHMM Ta 3/aTHE Oe3MepepBHO IMEPETBOPIOBATH MaWHO Yy
KOIITU: KOEQIIIEHT 3arajJbHO1 JKBIAHOCTI mepeOyBae B JOMYyCTUMHUX MeEXaX, €
MEHIIUM 3a 1, mpoTe CIijJl OB A3YBAaTH 3 Taly3eBOI0 HaleXHICTh [liqnpuemcTBa;
KoeIII€HT MOTOYHOT JIKBIIHOCTI epedyBae B Mexxax Hopmu — 0, 44 y 2019 porii.

Binbmricte moka3HUKIB (PIHAHCOBOI CTIMKOCTI aepomopTy € BHUIIUMH, HIXK
HOPMAaTUBHI 3HAYEHHS, IO CBITYUTH Mpo ¢iHaHcoBy cTiiikicTh KIT MA «KwuiB»
(Kynsuu) imeni Irops Cikopebkoro. Y 2019 pomi uuctuii goxin Bif peaizariii
npoaykii cknaB 184 957 tuc. rpH., mo Ha 51 913 Tuc. rpH. menie, Hix y 2018
pori (236 170 tuc. rpH.). Ile moB's3aHO 31 3MEHIIIEHHSIM JOXOIB Bij aBiamiifHOI
TiTEHOCTI HA 22 % - 3MEHIMIIUCH HAIXOKEHHS Bif 300piB 3a 3miT-ocaaky I1C,
1m0 cTaHoBUTh Maibke 90 % B 3araipHIA CTPYKTYpl aBlalliiHMX JOXOJIB.
HiarnocTtuka (hiHaHCOBO-€KOHOMIUHUX pe3ynbTaTiB AismbHOcTI KIT MA «Kuis»
(Kynaau) imeni Irops Cikopcekoro BimoOpaxkae Te, 1m0 (iHAHCOBUM CTaH
[MignpuemctBa 3a mepiox 2015-2019 pokiB € crabinpHuM. [IpoTsarom
JOCTIKYBaHOTO Tiepiony nisnmbHOCTI [limmpueMcTBa, CyKyIiHI JOXOIU a€pONOPTY
€ OUTBIIIMMU 3a CYKYITHI BUTPATHU, TAKUM YMHOM BapTO BIJI3HAYUTH €(DEKTHUBHICTH
nistibHOCT1 KIT MA «Kuie» (Kynsun) imeni Iropst Cikopcbkoro.

3Ha4YeHHS BaJOBOTO MPUOYTKY aeponopTy CBIAYMTH MPO TE€, IO IISUIHHICTh
[TinnpuemcTBa € pe3ynbratuBHO. 2019 pik BiJ3HAYAETHCSA 3HUKEHHSIM BaJIOBOTO
npulOyTky Ha 63 316 Ttuc. rpH. y mnopiBHsHHI 3 2018 poxom. OCHOBHUMHU
npuyuHaMu Kpru3oBoro 2019 poky € 3MeHIIeHHs KIJTBKOCTI perciB aeponopTy Ha 9
% 1 MacaXXupCchbKOro MOTOKYy — Maibke Ha 7 %, MOPIBHIOIOYU 3 BIANOBIIHUMHU
nokazHukamu 2018 poky.

[TopiBHioroun 31 3HaueHHsIM 2018 poky, npuOyTOK BiJ oOmepariiHoi

nisbHOCT1 y 2019 pomi 3MenmmBes maibke Ha 85 %, ToOTO Ha 73 284 THC. IpH.
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3MeHIleHHs 3rajaHoro nokasHuka y 2019 pori moB'si3aHe 3 HU3KOIO MPHYHUH:
3MEHIIICHHS KIJTbKOCTI aBiallifHUX 3aMOBJICHb, 3aKPUTTS aepoIoOpTy Ha TEpiof 3
2.09.2019 mo 11.09.2019 Ha mnpoBeAeHHS PEMOHTHUX pPOOIT; NPUITUHEHHS
CHIBpOOITHUIITBA 3 HHU3KOI0 aBIaKOMIIAHIM, 110 MPU3BENIO 10 3MEHIICHHS
MOKAa3HUKA JIJIOBOI aKTUBHOCTI. [IpoBiBIIKM  JOCHIIKEHHS MPUOYTKOBOCTI
[TignpuemcTBa MoxHa cTBepaxKyBatH, o0 KIT MA «Kui» (Kynsuu) imeni Irops
Cikopcbkoro € mpuOytkoBum. Iloumnatoun 3 2015 poky Ta 3aBepuryroun 2019
pokoM, IligmpuemMcTBO 3akiHUy€e KaJeHIAApHUN PIK 3 MO3UTUBHUM (HIHAHCOBUM
pesynpTaToM. 3a 12 wmicsauiB 2019 poky aepomopt otpumar 18 035 Ttuc. rps.
YUCTOro NpuOyTKY, 110 Ha 75% MeHIIe y TOpIBHSAHHI 3 piYHUM pe3ysbratoM 2018
POKY.

[Ipotssrom 2015-2018 pokiB peHTaOenpHICTh KOMEPIINHOI iSIbHOCTI
[TinnpuemcTBa 3poctana. Y 2019 pori naHuil MOKa3HUK 3MEHIIMBCS Mailke Ha
27%. B minoMy, KOHCTAaTyeEMO, IO KOMEpIlIHHA MisUTBbHICTh aeporopTy €
pe3yabTaTUBHOIO, piBeHb NpuOyTKoBOCTI [limmpueMcTBa Bim KOMEPIIHHOT
JISJIBHOCTI ~ TIEPEBMINYE  PIBEHb BUTpAT, 1[0 1 TOKa3ylTh IMOKAa3HUKH
peHtabenbHOCTI. TakuM YHMHOM, AISUIBHICTH AepOIOpPTy, HAa CHOTOAHI, MOXKHA
BU3HATU 3a/I0BUIBHOIO. PeHTabenbHICT, BiacHoro kamitany 3a 2019 pik
3MeHmmIach Ha 3%. Yuctuil npubyToOK 3MEHIIMBCS, B TOW Yac SIK CyMa BJIACHOTO
Kamitainy, 3a piK, 30UIpmmigack. TakuM 4YuHOM, Hapasi eQeKTUBHICTb
BUKOPUCTAHHS BJACHOTO KaIliTaly € HHU3bKOIO, OCKUIbBKM BOHa IepedyBae B
3HAYEHHSX, HAOIMKEHHX 10 HYJIs. 3BUYAiHO, OLTBII BUCOK] 3HAUEHHSA € KpPAIIUMU,
TaK sIK BOHU J€MOHCTPYIOTH 30UIbIIEHHS] YACTOTO MPUOYTKY, 10 T€HEPYETHCA HA
Ty X CyMmy Kamitany. TakuM YMHOM, aHajli3 IMOKa3HHUKIB MPUOYTKOBOCTI Ta
pentabenbHocTi [limmpuemcrBa mokazaB, mo y 2019 pomi cmoctepiraerbes
MaJIHHS HU3KA TOKa3HUKIB €(PEeKTUBHOCTI KOMEpIIHHOI aisuibHOCTI. Lli sBMIIA
BapTO TIOB SI3yBaTH 31 3MEHIICHHSIM JoxigHOCTI [limmpuemcTBa Bim OCHOBHO1
JISUTBHOCT], KOJIMBAaHHAM KypCy 1HO3E€MHOi BaJIIOTH, 3MEHIICHHSIM JUIOBOI

AKTUBHOCTI.
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PO3/LTI 3
MEPCIIEKTUBHI HATIPSIMM NIJIBUIIEHHSA EGEKTUBHOCTI
YIPABJIHHS KOMEPIITHOIO AISIJIBHICTIO KIT MA «KHiB»
COKYJISTHA) IMEHI ITOPSI CIKOPCBKOT'O

3.1. IlodOynoBa MexaHi3My YNPaBJIHHA KOMEPUiHHOKW JisVIbHICTIO

aeponopris

[IpoBeneHMi OIS TEOPETUKO-METOMOJIOTIYHUX OCHOB €(EKTHBHOCTI
yIpaBJIiHHS KOMEPIIMHOIO IsUTbHICTIO a€pPONOPTIB JO3BOJUB BUSIBUTH HEIOCTATHE
JOCIIDKEHHST MeXaHI3My YIpPaBJiHHS KOMEPIIHWHOKW JIsJIbHICTIO aeporopTiB.
[Tonepenni MOCHIIKEHHS MO3BOJHIN YIOCKOHAIUTH TEOPETHUHE TPAKTYBaHHS
TEPMIHY «KOMEpIIHHA JiSJIbHICTh aepOINopTy», MijJ SKOK PO3YMIETHCS CHUCTEMA
ONEpaTUBHUX Ta OpraHizaliiHUX aepomopTy, OPIEHTOBAHHWX HA OpraHi3alilo Ta
YIPaBIiHHS MPOLIECAaMU KYMIBII-IPOJAXy aBlallifHUX Ta HeaBlalliiHUX MOCIYT 3
METOK MAaKCHUMAaJIbHOTO 3aJI0BOJICHHS CIIO)KMBYOTO TMOMUTY Ta OTPHUMAaHHSA
eKOHOMIYHOTO e(peKTy — MPUOYTKY.

Kowmepiiiiina IisuIbHICTB SK IHTETPOBAHE YIIPABIIHHS TOTOKAMH B a€pOIOPTY
BKJIIOYA€E yCl HWOro (yHKIIOHAJIbHI aCleKTH Ta CKIAZOBI — MapKETUHT, 30yT,
nocrayaHss, iHGpacTpykTypy, (iHancu. OTxe, BOKJIMBUM MOMEHTOM aHali3y
CYTHOCTI KOMEPIIIHHOT MISUIBHOCTI € PO3TJIsAA il €JeMEHTIB — (DYHKI[IOHAJIbHHUX
HampsIMiB, cepell SIKUX BUOKPEMIIIOIOTh 30yT, MOCTAa4aHHs, TPAHCHIOPTYBaHHS,
dbiHaHCH, MApKETHHT, IHQPACTPYKTYpPY Ta YIPaBJIiHHS 3alacamu.

O6’eKTOM KOMEPIIIHHOI IsUTBHOCTI aepomnopTy € CYKYIHICTh (PiHAHCOBHX,
CEpBICHHX, MaTepiajJbHUX Ta 1HHOPMALIHHUX MOTOKIB. ABTOpPOM OyJI0 pO3po0OIeHO
cxeMy (opMyBaHHS pe3yJbTaTiB Ta IOKa3HHUKIB €(PEKTUBHOCTI KOMEPIIHHOI
TiSTEHOCTI aepornopty (puc. 3.1).

Buxoasun 3 Toro, mo eQeKTUBHICTh ISIBLHOCTI aepOIOPTY SBISETHCS
MIJICYMKOBUM TIOKa3HUKOM (PYHKIIIOHYBaHHSI BCIX BHIIB JISUIBHOCTI CyO €KTa

rOCIIO/IapIOBaHHA, BAPTO KOHCTATyBaTH, 10 €PEKTUBHICTh YIPABIIHHS SIBISE€THCA
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CKJIaJI0BOI0  €()EeKTHBHOCTI  AISUIBHOCTI  aepomopTy, Horo aeiaimiiiHoi Ta

HeaBlalliHOT JISIbHOCTI.

BiaeMois
CKIIAJIOBHX EdekT Bix
s Komepuiiina e
D g " pnim KoMepiitHol
TisTEHOCTI T2 s JTiSIE i
BHTpaT Ha ix ot L —
peanizaniio

EdexTnBHICTE KOMepriitHOT
HisTEHOCTL

Puc. 3.1. Cxema ¢popMyBaHHS pe3ysIbTaTiB Ta MOKA3HUKIB €()EKTUBHOCTI
KOMEPIIIHOT AiSTILHOCTI aepONOPTIB

Jl>xepeno: po3po0IeHO aBTOPOM.

OxpeMi HayKkoBIll yHOAIOHIOIOTH TOHSTTS <«SIKICTh YIOPaBIIHHS» Ta
«e(PEeKTUBHICTh YMpaBIIHHI», XO4ya 3rajlaHi MOHSTTS 3a CBOEI CYTHICTIO €
PI3HUMH, 1HII — 3 TMPOAYKTHUBHICTIO Ta PE3yJbTATUBHICTIO yrnpaBiaiHHA. Kirouosi
HOpPMHU Teopii eQEeKTUBHOCTI Ta YNPaBIiHHSA EQPEKTUBHICTIO KOMEPIIHHOI
JiSTBHOCTI BimoOpaxeHi B HaykoBux pobortax H. Ilonmsucekoi, T. Bemsnona, HO.
Cnob6oasnuka, 1O. Kynaesa, FO. bopko, E. Koctpominoi ta iammx [47; 35; 50].

JlochiauBIIM HAyKOBI MO3UIIT MIOA0 HAMPSAMKIB €()EeKTUBHOCTI YHpPaBIiHHSA
KOMEPIIIIHOIO JiSJIbHICTIO aepoIropTy, HAIll TMOTJIS, X MpakTU4YHA Kiacudikaliis
MOXe OyTH Mpe/ICTaBIeHa SIK CYKYITHICTh OKpEeMUX HanpsiMKiB (puc. 3.2).

Takum uymHOM, 0a3ylouMCh Ha €Tamax pPO3BUTKY OKPEMHX TEOPETUYHMX
MOJIOKE€Hb €()eKTUBHOCTI ISUTBHOCTI MIMPUEMCTBA MOKEMO CTBEPKYBaTH:

— BapToO po3MIAAaTH e(EeKTUBHICTh YIPaBIIHHA KOMEPLUIHHOIO AiSITbHICTIO
aepoOMNopPTY 5K CKIAJOBHUI €IEMEHT YIPABIIHHA CAMUM aepONOPTOM;

— HEOOXIJHO 3aCTOCOBYBATH 3arajibHy METOJAUYHY 0a3y HAyKH YIPABIIHHS

JUTsl OOTpYHTYBaHHS HOTO TEOPETUUHUX MOJIOKEHb.
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Puc. 3.2. Hanipsimu o11iHku €(peKTUBHOCTI YNPaBIIiHHS KOMEPLIHHOIO
TUSUTBHICTIO a€pOTIOPTY

Jxeperno: po3po0IeHO aBTOPOM

3aCTOCOBYIOYM CHCTEMHMH TPHUHIMII B YOPaBIiHHI, BBaXaeEMO 3a
palioHaldbHE BIOCKOHAJIUTH KOHIIENITYaJdbHI ACMEKTH €(PEKTUBHOCTI YMPABIIIHHS
KOMEPITIHHOI MiSUTBHICTIO aeporopTy, MO0 MarTh BIAOOpaKaTW TakKi KIHOYOBI
MOMEHTH:

— BH3HAYEHHS CYTHOCTI 00 €KTa YMNPAaBIIHHSI KOMEPIIHHOI IisSIIbHICTIO
aepomnopry;

— OOrpyHTyBaHHSI  MOXJIMBOCTI  Ta  HEOOXIAHOCTI  YNpaBIiHHS

KOMEPIIHHOIO JISTbHICTIO aepOTopTYy;
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— igeHTU(]IKaAisA CyO €KTIB YOpPaBIIHHA KOMEPLIMNHOIO AiSTBHICTIO
aepornopTy;

— BU3HAYCHHS 3aBJaHb II0J0 €(PEKTUBHOCTI YMPABIIHHS KOMEPIIHHOIO
JISUTBHICTIO aepOIIOpPTY;

— BU3HAYEHHS (PYHKIIOHAIBHOI CYTHOCTI YIpPaBIIHHSI KOMEPLIHHOIO
TISUTBHICTIO aepOTIOpTY;

— OOrpyHTYBaHHS BUMOT IIIOJ0 YMPABIIHHA KOMEPIIHMHOKI IisSTIbHICTIO
aeponopTy;

— (dopMyBaHHSI METOAMYHUX TMOJIOKEHb OLIHKH €()EKTUBHOCTI YIPABIIHHSA
KOMEPIIITHOIO JISUIBHICTIO aepOIopTY.

Otxe, npuiiMaroyu 1O YyBaru 3HAYEHHS TOHATH «E(PEKTUBHICTHY Ta
«yOpaBIiHHSA», BapTO 3a3HAYMTH, IO YMPABIIHHSI €()EKTHBHICTIO KOMEPIIHHOI
JUSTIBHOCTI aepoNopTy SIBISETHCS IIJIECIPSIMOBAHUM OINEPATUBHUM YIPaBIIHHAM
TUSTTBHICTIO 331 TOCSITHEHHS! TMIAMPUEMCTBOM BIJIMOBITHUX 3aJ]aHUX MMapaMeTpiB
110,10 (DAKTUYHOTO CTaHy Cy0 €KTa rocroiaproBaHHs [52].

O6’exToM ympaBiliHHS €()EKTUBHICTIO KOMEPIIMHOI AiSIBHOCTI aepornopTy
CJI1T BBAXKATH TPOIIEC KOMEPIIAHOT AISUTHHOCTI a€pOTIOPTY, a CYyO €KTaMU — OKpeMe
KOJIO YIOBHOBaXEHUX OCI0, SKI peali3yloTh 3aBJaHHS II0JI0 YMPaBIiHHS
KOMEPLIMHOIO MIsNBHICTIO aepomopTy. Ha Hamy nymKy, TOJOBHOIO METOIO
yIpaBiiHHSA €(EKTUBHICTIO KOMEPLINHOI NISITBHOCTI aeporopTy € 3abe3nedeHHs
MakcuMi3allii mpuOyTKy BiJl 3raJlaHOTO BHAY JISUIBHOCTI Ta MOBHE 3aJI0BOJICHHS
noTped CIOXKHUBAa4YiB KOMEPIIMHOI AiSUIBHOCTI B MOTOYHOMY Ta MEPCHEKTUBHOMY
nepiogax.

BpaxoByroun BuUlll€3a3HAYEHY TOJIOBHY METY, BUOKPEMHMO, 1[0 MEXaHI3M
YIPaBIiHHSA KOMEPILIMHOIO MISIBHICTIO MOKIMKAHUI BUPIIIYBATH HU3KY 3anad,
cepen AKuX:

— 3a0e3MedyeHHs] MaKCHMI3allli 3HaYeHHs COIIaJIbHOTO a00 €KOHOMIYHOTO
edeKTy y BIJMOBIIHOCTI 10 PECYpPCHOTO MOTEHINATy aeporopTy Ta ICHYIOUOl
PUHKOBO1 cuTyallli. JlaHa 3amada BHUPINIYEThCS MIIAXOM ONTHUMI3aIlll 1CHYHOUYHX

pecypciB TIAMPUEMCTBA Ta IX palliOHATBLHOTO BUKOPUCTaHHA. [ OJOBHUMU
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OOMEXEHHSIMHU 100 PO3MIpy 3raflaHux e(exTiB MOXyTb OyTH MaKCHMaTbHHUN
piBEHb BHUKOPHCTAHHSA PECypCcHOi 0a3u MiANPUEMCTBA Ta ICHYIOUa KOH IOKTypa
PHHKY aBiaiiitHoi chepu;

— 3a0es3nedyeHHs ONTUMAaJbHOro OajmaHcy MDK piBHEM edekTty Ta
JIOTYCTUMHM piBHEM PHU3UKY. MIXK 3raJlaHMMU KaTeropisiMu icHye Oe3mocepeaHii
3B'sI30K. Buxomsium 3i CTaBiCHHS KEpIBHUIITBA MiAMPUEMCTBA 10 KOMEPIIHHUX
pU3UKIB (POPMYETHCS IX AOMYCTUMHH PIBEHB, SKUM BHU3HAYA€ MOJITHUKY Cy0'€KTa
rOCMOJIApIOBAHHS MO0 3AIMCHEHHS TOr0 YM 1HIIOTO BHUAY JISUIBHOCTI UM
IIPOBEJICHHS MEBHUX KOMEPIIMHNUX OTeparlii;

— 3a0e3ne4yeHHs] BUCOKOSKICHOTO edekTy Bia AisuibHOCTI. [IpoTsarom
dbopmyBaHHS e(EKTy IIsJIBHOCTI MIANPUEMCTBA MalOTh OyTH, B TMEpIIy 4Yepry,
pearizoBaHi MOXJIMBOCTI JJii HOTO 3pOCTaHHSA 3a PaxyHOK OCHOBHOTO BHIY
TUSTTEHOCTI (OTepartiifHoil MisITHOCTI), 0 B CBOIO 4epry 3abe3medye OCHOBY IS
MIOJIAJIHIIIOTO PO3BUTKY aepornopTy. BruokpeMirooun onepamiiHy TisabHICTh, CITiI
3yNUHUTHCHh Ha 3a0e3MeyueHH] 3pOCTaHHA €(PEeKTy BHACIIIOK 30UIbIICHHS 00CATIB
i€l JisIBHOCTI,

— 3a0e3nedeHHs] BUILIAT HA 1HBECTOBAHMM KamiTajl miAnpueMcTBa. PiBeHb
[IUX BUIUIAT, 32 YMOBH 33JJOBUIBHO1 JISJILHOCTI a€pOTOPTY, Ma€ OyTH HE MEHIIHNM,
HDK cepeAHss HOpMa MNpuUOYTKOBOCTI Ha PUHKY KalliTaliB, 3a HOTpedu
BIJINIKOIYBATH PU3UK IMIABUIIIEHOTO CTYMEHs, KN MOB 3aHUM 31 CIIeIiaTizalfiero
HiANPUEMCTBA, CTIeHU(IKOI0 HOro poOOTH, a TAKOXK BTPATH BHACIIIOK 1HQIISILIIT;

— 3a0e3nedeHHs1 GopMyBaHHS HEOOXIMHOTO 00 €My (hiIHAHCOBUX PECypCiB
3a paxyHOK NMPUOYTKOBOCTI y BIAMOBIIHOCTI JO 3ajad PO3BUTKY aepoINoOpTy Ha
NEepCreKTUBY. Tak sIK MPUOYTOK SIBISETHCS TOJIOBHUM BHYTPILIHIM JIKEPEIOM
3a0e3neueHHs (IHAHCOBUX PECYpPCIB CHUCTEMH, HOTO pPO3MIp XapaKTepusye
MOXJIMBICTH JJ1s1 (GOPMYyBaHHs BUIlE3ragaHuX (OHIB, sIKi CIPHUSAIOTH MOAATBIIIOMY
PO3BUTKY IiITPUEMCTBA;

— CTBOpPEHHS YMOB I TMOCTIHHOTO 3pOCTaHHS BapTOCTI aepomopTy Ha
puHKy. JlaHe 3aBIaHHS OpIEHTOBAaHE 3a0€3MEUUTH IMIJABUIICHHS J00poOyTYy

BJIACHHKIB MIANPUEMCTBA y MailOyTH1 mepioau. [IuHamika 3pOCTaHHS BapTOCTI
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OiANPUEMCTBA HAa PUHKY, B OLIBIIM Mipi, BU3HAYA€ThCS PIBHEM KariTami3arii
npuOyTKy, 1[0 OTPUMAHHUI MIANPUEMCTBOM Yy 3BITHOMY Mepioii. AepomopTd, y
BI/IMOBIJTHOCTI JIO0 TIOCTaBJICHWX 3ajad JISVIBHOCTI Ta YMOB (DYHKI[IOHYBaHHS,
CaMOCTIMHO BHU3HAYAIOThCSA KPUTEPIi IIOAO ONTHMI3allii MOALTY OTPUMAHOTO
NpUOYTKY Ha CIIOKUBYY Ta KaIliTalai30BaHy YacTKYy;

— 3a0e3MnedyeHHsl pe3yIbTaTUBHUX MPOTPaM Y4acTl TPYAOBOTO KOJEKTUBY B
npulytkoBocTi. [IporpaMu ydacTi mpaiiBHUKIB HIANPUEMCTBA B MPUOYTKOBOCTI
JIO3BOJIAIOTh TPUBECTH Yy BIAMOBIIHICTH SK 1HTEPECH BJIACHUKIB CYO €KTa
TOCIIOJIaPIOBaHHS, TaK 1 TPYIOBOTO KOJIEKTHUBY, a TaKOX, MO-Tepiie, eheKTUBHO
MOTHBYBATHU MPAaLiBHUKIB 3217151 GopMyBaHHS NpUOYTKY, MO-Apyre, 3a0e3MmedyBaTu
3a/I0BUIbHUNA PIBEHb COIIAIbHOTO 3aXKMCTy IMpalliBHUKIB, KWW, HA CHOTOJIHI,
JiepKaBa HE MOXe 3a0€3MeUUTH TOBHOIIHHO.

Yei 1l 3aBIaHHS MEXaHI3MY YIPaBIIHHS KOMEPIIMHOK JisUIbHICTIO
MOB s13aHI MK C0000, MPOTE€ OKpeMi 3 HUX OPIEHTOBAHI B PI3HUX HaIpsMax.
TakuM 4rHOM, B MpOLEC] YIPaBIiHHSA KOMEPLIHHOIO MISIBHICTIO NMEBHI 3aBJaHHS
MalTh OYTH ONTHUMI3OBaHI. Y CKJIaJl MeXaHi3My YIPaBIiHHSI KOMEPIIHHOIO
JISUTHHICTIO aepOTIOPTY 3a3BHUail BUOKPEMITIOIOTH Taki CKi1ajoBi (puc. 3.3):

— 1HCTpyMEHTAJbHUH amapat ynpaBiiHHS y (OpMiI METO/IB Ta MPUHIIUIIIB,
10 3aCTOCOBYIOTBCS MIJMPUEMCTBOM B YIPABIIHCHKIH poOOTI Ta (GOpMyrOTH ii
OCHOBY;

— Oprasizamito ynpaBliHHA Yy (opmi opraizamiiHoi CTPYKTypH, IO
ABISIETECA  (DOPMOIO  B3a€EMHOI  MIAMOPSAKOBAHOCTI MIAPO3IALIIB  Ta CIyXO
MIMPUEMCTBA, SIKE 3a0e3M1edye BIAMOBITHICTh X B3a€EMO3B SI3KY;

— TIPOIECHY OpTaHi3aIii0 YHOpaBIiHHA, M0 BiZOOpakae CHUCTEMY
YIpaBJIiHHS 3 TOYKH 30PY JUHAMIKH (XapaKTePU3YEThCS CYKYIMHICTIO MPOLIECIB, IO
3M1MCHIOIOTHCS IIUISIXOM BUKOHAHHS YIPABITHCHKUX (QYHKITIHN);

— IIbOBY OpIEHTALI0 YOPABIIHHA, SKa CKIAJA€TbCs 3 PO3BUTKY Ta

BAOCKOHAJICHHA CUCTCMHU yr[paBJ'IiHH}I.
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( CyB’ekKT ynpasniHHA j

LLini ynpasniHHS

Mpoueck (doyHELIT

(yHKyioHansHa YNpaeniHHA) 3abeaneuyeancHa

nipcucrama nigcucamMa
Opramisacuin

IHCTRYWMEHTI (MPHUHLMNKM,
MeTogu)

( OB0’ekT YNpaeniHHA j

Puc. 3.3. CyTHICTb Ta €1€eMEHTH €KOHOMIYHOTO MEXaH13MYy yIpPaBIiHHS

Jlxepeno: [52]

JUIs CHUCTEeMHOTO MiAXOAYy [0 MEXaHi3My YOpPAaBIIHHA KOMEPLIHHOIO
JISJIBHICTIO  aepONOpTIB  TOJOBHHUM  aCIIEKTOM  SIBIAETbCS  (hOpMYyBaHHS
€KOHOMIYHOTO MEXaHI3My VIpaBJiHHSA, BHOKPEMJICHHS MOro  €JIeMEHTIB,
IHCTPYMEHTIB peryitoBaHHs Ta BaxkemniB. Ilig Baxkenem KOMepINHOI MiSJIBHOCTI
NPUMHATO PO3YMITH CaHKII, I[IHU, TpaHCIOPTHI Tapudu Ta 300pu, HOPMHU Ta
HOpPMAaTHUBH, PE3€pPBU 1 JIMITH, (PIHAHCOBI CTUMYJIH, SIKI 3aCTOCOBYIOTHCSI B SIKOCTI
3aco0y IS 3MiHH €KOHOMIYHOTO CTaHOBHIIIA a€POIIOPTY.

Buxonsuu 3 1poro, €KOHOMIYHUN MeEXaHI3M YIpPaBJIiHHS KOMEPIIHHOIO
TISTBHICTIO MOXKHA BHU3HAYHUTH SIK CHCTEMY BaXKENIB, METOJIB, OmMeparlii Ta ix
3B 'SI3KIB, SIKI XapaKTepU3YIOTh MPUPOJIY TMPOIECY YIPaBIiHHSA Ta B CyMi JalOTh
3MOTY JOCATTH I[iJb, IKa MOJSTae y 3400y TT1 ycrixy B Oi3HEC1 Ha JOBMOCTPOKOBUM
nepioj] B yMOBaxX KOHKYPEHTHOTO PUHKY Ta 3MIHHOT'O 30BHIIIHBOTO CEPEIOBHUIIIA.

MexaHi3M ymOpaBiaiHHS KOMEPIIMHOIK JISUIBHICTIO, 3 TOYKH 30pYy
OTEpaIlifHOrO MiIXOy, MOAAETHCA Yy BUINISAAI KOHKPETHU30BAHOI IMOCIHITOBHOCTI
NPOIIECiB, BUKOHAHHS SKUX MPHU3BOIUTH N0 3A00YyTTS OakaHOTO pe3yibTary —
MIJBUIICHHS PIiBHA €(EKTUBHOCTI KOMEPIIIHHOI JiSJIBHOCTI aeporopTy, IO

XapaKTepU3y€EThCA IHTETPATbHIUM MOKa3HUKOM e(peKTUBHOCTI [51].
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B Mexax meBHHUX omepaliifi 3acTOCOBYIOTb METOJIM YIPABIiHHS, MEBHI
IHCTPYMEHTH, MOJIeNi, METOAUKU. 3alpONOHOBAaHUN aBTOPOM  MEXaHI3M
YOpaBIiHHSI KOMEPIIHHOIW ISUIBHICTIO aepomnopTy MpEeAcTaBiIeHO Ha puc. 3.5.
Etanu ioro 3aiiicHeHHs 0a3ylOTbCS HA TMOCIIIOBHOMY BHKOHAHHI TMPOIIECIB B
MEXax TpbhOX PIBHIB: aHAJTITUYHOMY, IIJIbOBOMY (BHU3HAYEHHS 3aBjaHb
KOMEPIIMHOT MAiSNIBHOCTI) Ta ONTUMIi3aliiHOMY (po3poOKa Ta BIPOBAKECHHS
HaOpsSIMKiB ~ MIJBULICHHS PiBHA €(QEKTUBHOCTI KOMEPLIHHOI  AiSUIBHOCTI).
BukonanHs 3ragaHux omepaiiid IUKIIYHO MHIATPUMYE Oe3NepepBHUN XapaKTep
IPOLECY YIPABIIHHSA KOMEPLIHHOIO AISUTbHICTIO a€pPOIOPTY.

IIpr moOyn0BI 3a3HAYEHOIO0 MEXaHI3My OJHHUM 3 KIIFOYOBUX AaCIEKTIB €
BU3HAUCHHS I[IJIbOBUX IIOKAa3HUKIB (LIUIbOBUM PIiBEHb), a TaKOXX BU3HAYCHHS
BHYTPIIIHIX Ta 30BHIMIHIX (PAKTOPIB, MIpH iX BIUIMBY Ha KOMEPLIWHY AISUIbHICTDH
aeporopTy 3a MeBHUX YMOB (aHATITUYHUHN piBEeHB) (puc.3.4).

['070BHOIO  TepeBaror  3ampONOHOBAHOTO  MEXaHI3My  YOpPaBIIIHHA
KOMEPLIMHOIO AISUIbHICTIO € BHOKPEMJICHHS LILJIBOBOTO PIBHSA — SK OKPEMOIO
0JIOKY, 110 € HaWOUIbIl BaXJIMBUM JJIS aepoIoOpTy Ta € MPIOPUTETHUM IS
YIOCKOHAJIGHHS KOMEPIHHOT  misbHOCTI. ['0oBHOIO mpoOiieMor0  AaHOTO
MEXaHi3My € CKJIQJIHICTh, a 1 1HOJI W HEMOXIJIMBICTb BU3HAYEHHS €JUHOTO
MOKa3HUKA e(heKTUBHOCTI KOMEPILIMHOT A1STBHOCTI.

B nganomy nocnipkeHHI B SIKOCTI MOKa3HHKA €(PEKTUBHOCTI KOMEPLIMHOI
JISJIBHOCT1 3alPONIOHOBAHO 1HTErpaIbHUN MOKA3HUK €(hEKTUBHOCTI, 110 3aJICKUTh
BiJlT PE3yJbTaTUBHOCTI (YHKIIOHAIBHUX €JIEMEHTIB KOMEpPLIMHOI isIBHOCTI.
[{inb0BHI piBEHb 3aIPOINIOHOBAHOTO MEXaHI3MYy BKIIIOYA€E TMOMEPEIHIN aHami3
MPUYUH HEPE3yJbTaTUBHOIO YIPABIIHHSA Ha 0a3l MPOMIKHOI OIIIHKH CKJIaJIOBHX
KOMEPILIMHOT JISIbHOCTI  aeporopTy, [JIsi YOro BHPAXOBYIOThCSA (DakTHUHI

3HAYCHHS ITOKA3HMKIB Ta CITIBCTaBIISIOTHCS 3 I'paHUYHUMHA iHTCpBaJ'IaMI/I.
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FANTODH EHYVTPIIEROCD T2 S0EHIMIEROTD CEPEIOEHINA

Buspnenms PospodEa mimei
Amamz mamerEocTl QCHOEHECT IPOOTIERE DiTEEIMEEER
AEPOmOPTIE KOS HECT e EETHEROCTI
mETEEOCT] KoMepLiEEe] JLATERICTL,

Mo He CYOSpedaTh
CTPETETIIHEM 33Ta9aM

Apamz EpmEe AEpOOPTY
EOMEPIIHEOL
DIATEEOCTL E

28D0IODTY CHeTenEE anams

MOETHERY HATPIMIE
DIOERINEERA edeETHEROCTE
VOPIRMEET EOMEPIIHEOER

JIETEHICTI ASpOIopTY

CTpaTeriaHeE ITPRHEITHTT
DOPAMVEIHET MOJ2TL
MAEEm=HET
e aETHENCGCT] YODAETIHES
ECMEPIMAHON DIETEEICTHY

FopuyEAEET PEXOMSHAAMIE IOA0 MLTEHITEHELE
D eKTHEHOCT] YOPAETIHES EOMEPIIHEOR TLETEHICTED

CYE'EKTH Peamizamiz erparerii hiomEiTOpHAT T2 EORTPOTE
VIPABIHHA: NinERmMEEER adeETHEHOCTI EOMEPIAHO] HIATEHOCTL
BAACHEEE, ¥OPAEMHET KOMaDIIAHOED ASpOIOPTY
EepIBHMER 2 0

Puc. 3.4. ®dakropu BIUIMBY 30BHILIIHHOTO Ta BHYTPIIIHBOTO CEPEIOBUIIA HA
YIPaBIiHHSA KOMEPLIHHOIO AISUTbHICTIO aepPOIIOPTY

I[)KCPCJIOI BHKOHAHO aBTOPOM

B sikocTi MeTO/iB, IHCTPYMEHTIB, METOJIUK IIJIbOBOTO PiBHS 3aCTOCOBYETHCS
MOPIBHSUIBHUN Ta KOE(DIIIEHTHUNH METOAM, METOJ OOpaxyHKY IHTErpajlbHOTIO
MOKa3HUKA. AHATITUYHUHN PiBEHb 3aIIPOIIOHOBAHOTO MEXaH13My Oepe CBiii MOYaToOK
3 PpO3pOOKHM CTpaTerii MiABUIIEHHS I1HTErPaJIbHOrO 3Ha4YeHHsS e(QEeKTUBHOCTI
KOMEPIIIHOT AiSTILHOCTI, 1[0 MalOTh, B MIEPIILY YEPTY, BUPIIIUTH HAsIBHI MPOOIEMHI
NUTaHHS OpraHi3amii YHOpaBliHHS KOMEPIIHHOIO MAISUIBHICTIO aeporopry y
byHKIIIOHATBHUX cdepax, IS SKUX 3HA4YeHHS e(PEKTUBHOCTI CKIIAJIOBUX €
MEHIINM, HI’K KPUTUYHUI piBEHb MOKA3HUKIB.

[Ipu  miarHOCTHIII  30BHINIHIX YWHHUKIB  KOMEPIIWHOI  JISTTBHOCTI

3alPOIIOHOBAHUN  MEXaHI3M  Iepeadadyae  3aCcTOCYBaHHS — 1HCTPYMEHTapito
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CTATUCTUYHOTO, EKOHOMIYHOTO Ta EKOHOMETPUYHOTO aHaji3y, MPOTHO3HHUX
METOJIB, IO Ja€ 3MOTY BH3HAYUTH PIBEHb MOMHUTY Ha KOMEPIIHHI MOCITyTH
aepornopty — K 0a30BUH MOKa3HUK B CHCTEMi YIpPaBIiHHA KOMEPLIHHOIO

TUSUTBHICTIO.

Puc. 3.5. Mexani3M ynpaBiiHHS KOMEPIIHHOIO AISUIBHICTIO a€POTIOPTY

Jlxepeno: BUKOHAHO aBTOPOM

OnTumizauiiHuil  piBeHb  3aIPONOHOBAHOTO  MEXaHI3My  yNpaBIiHHS
KOMEPIIIIHOIO ISUIBHICTIO mependadae 3acTOCYBaHHS MOJIENl  ITiJIBUIIICHHS
€(eKTUBHOCTI YNpaBIIHHS AISUIBHICTIO, BU3HAYEHHS Ha 0a3i Hel ONTHUMaJIbHUX
napaMeTpiB PO3MOILTIB MOTOKIB aepONopTy Ta PopMyBaHHs €(EKTUBHOT MOJIITUKU
KOMEpIIHHOT JisnbHOCTI. OKpiM  1bOTO, ONEpallii ONTUMI3AIIIHOrO pPiBHA

3aMpoNOHOBAHOTO MEXaHI3My Jal0Th 3MOTY 3/A1MCHIOBATH KOHTPOJIb Ta BHOCHTHU
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KOPEKTHBH CTOCOBHO MOKpAIEHHS Ta MIJBUIICHHS €(PEKTUBHOCTI KOMEpPLIHHOI
TSITTEHOCTI aepOTIOPTY.

BumMoru Ta mpuHIUNM, SKI HEOOXIAHI Uil pe3yJbTaTUBHOTO YIPABIIHHS
KOMEPIIIHHOIO MisUTBHICTIO aepomopTy, NpPH3BEIU 10 MOTpeOu B MOOYIOBI
MeXaHi3My, 110 Oyjae 0a3yBaTHUCh Ha 3acajax ONTUMAJIbHOCTI Ta MPIOPUTETHOCTI
pPO3BUTKY aeporopTy B yMOBaX pPHUHKY. EKOHOMIYHHMI MeXaHI3M BKIIIOYAE
CYKYITHICTb MOCIIJOBHUX, Y3TOPKEHUX MK COOO0I0 YIPaBIIHCHKUX I Ta 3aXO/IiB,
o0 00 €AHYIOTh BECh IUKJ aHaJi3y, OIIHKKH Ta ONTHUMI3allii piBHSI KOMEPIIHHOI
JISUTBHOCT aeporopTy, 0a3yeTbes Ha CUCTEMI METOAMK, METO/IIB, EKOHOMIYHHUX Ta
(Gh1HaHCOBUX, TEXHIYHMX Ta OpraHi3alllfHUX 3acajax 3ajyIs JIOCATHEHHS I1JIbOBOTO
pe3yibTary, npuimae 10 yBaru creudixy KOMEpIiiHUX MPOIECIB MiMPUEMCTB
pI3HUX THUIIB Ta Mependadyae KOPEKTHUBU Ta KOHTPOJb BIAXWIEHb, TUM CaMUM
3a0€3Meuyoud  ONEpaTUBHY peakililo Ha 3MIHY [IOKa3HHWKIB yIpPaBJIiHHS
KOMEPLIHHOIO AISTbHICTIO.

OTxe, HA OCHOBI BHIIIECKA3aHOTO BapTO 3a3HAYMTH, IO OJEPXkKaHI B XOJi
JOCTIPKEHHS pe3yJIbTaTH Ta 3A1MCHEHHIA aHali3 JOBOIATH, IO PO3pOOICHHI HaMU
MEXaHI3M YMOPaBIiHHSA KOMEPIITHOIO AISUIbHICTIO aepomnopTy OpIEHTOBAHUM Ha
MIJBUIICHHS PIBHSA €(EKTUBHOCTI KOMEPUINHOI JiSJIBHOCTI IUISIXOM TMOKpAIeHHS
il opraHizaliiHOTO XapakTepy. 3raJlaHuii MexXaHi3M J03Bojsie  (QopmyBaTu
CIPUSTIMBI YMOBH JiSTBHOCTI, IO CIIPHUSIE OJIEPKAHHIO MMO3UTUBHUX €KOHOMIYHHX
pe3yJbTaTIB IISUIBHOCTI Cy0 €KTa rocrojaproBaHHs Ta 3a0e3MeUYeHHIO TepeBar Hajl
KOHKYpPEHTAaMH Ha PUHKY, a CaMe: HasBHICTh palliOHATBHOI CHCTEMHU YIIPaBIIiHHS
pecypcamu, epeKTHBHA TMONITHKA Cy0 €KTa TOCHOJApIOBAaHHS MIOI0 TMOCTAYaHHS
pecypciB, omnepaTMBHa JiarHOCTHKa 1HdoOpMaIlli CTOCOBHO JWHAMIKH PHUHKY,

THyYKa Oprasizalisi KoMepuiiHoOi TisIbHOCTI.
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3.2. Hanpsamu migBuIeHHs e(eKTHUBHOCTI YNPaBJiHHA KOMepPUiiiHOO
pisuibHicTIO KomyHanbHoro mignpuemcrea Mixkxnapoanuii aeponopt «KuiB»

(Kyasiun) imeni Irops Cikopcbkoro

Ha tepurtopii Ykpainu po3MilieHa posrailykeHa Mepeka aepomopTiB y
BIJIMOBIAHOCTI 10 1ICHYIOUO1 CTPYKTYPH BUPOOHUYMX CHUJI Ta PEriOHaJbHUX MOTPeO
MIOJ0 3A1MCHEHHS MIDKHApPOJHOTO CHIBPOOITHULITBA 3 1HIIMMH JIepP>KaBaMH.
KitouoBoro MeTor0 (yHKIIOHYBAaHHS Ta PO3BUTKY BITUM3HSHUX AaE€pOIOPTIB €
3a0e3MeYeHHs PEryJSIPHUX MacaKUPCHKUX MEPEBE3CHb, CHPUSHHS MOTTUOICHHIO
30BHIITHBOCKOHOMIYHUX 3B sA3KiB, 1HTErpatiss Ykpainu 1o €pporneiicbkoro Corosy
ta HATO, a Takox 3a paXyHOK HaJlaHHs IOCIYT Pi3HUM 1HO3EMHHUM aBialliiHUM
KOMITaHisIM, IMIIOPTYBaHHS 1HO3EMHOI BAJIFOTH B JIEP)KaBHY Ka3HY.

Y 2016 pomi Kabiner MinicTpiB YkpaiHu cxBainuB Jlep>kaBHY LJIbOBY
[TporpaMmy po3BUTKY BITUM3HSHUX aepornopTiB 10 2023 poky [4].

OcHoBHi 3aBnanHs [lep>kaBHOI 117160BOI [Iporpamu po3BUTKY aepomOpTiB
VYkpaiau 10 2023 poky:

— 3a0e3ne4ynTH cTablIbHUN PO3BUTOK aBlaTpaHCIOPTY Y KpaiHu;

— MOJEpHI3yBaTH ICHYIOUY 1H(PACTPyKTypy BITUM3HSHOTO aBialliifHOTO
TPAHCIIOPTY BiJAIMOBIIHO 0 MIXKHAPOJHUX HOPM Ta CTaHJAPTIB;

— HaOyTTs YKpaiHOIO CTaTyCy MPOBIAHOI TPAH3UTHOI KpaiHu €BpOmu.

— 3a3HayvaeThCs, IO PE3yJbTaTOM BHUKOHAHHS BHINE3a3HAYCHUX 3aBJaHb
OyIyTh Taki HACIIAKH:

— 3pOCTaHHS y JIBa pa3u MPOMYCKHOI CIIPOMOKHOCTI a€poIopTiB Y KpaiHu;

— 30UIbIIEHHS YaCTKH JOXO1B BiJl HEMPO(DUILHOI AISJILHOCTI BITYU3HIHUX
aeponopTiB 10 40% Bia 3arajqbHOI CTPYKTYPH JTOXOAIB MiANPUEMCTB;

— 3HWKeHHS Ha 40-45 XBWJIMH Yacy Ha Ha3eMHE OOCIyroBYBaHHS
MNOBITPSIHUX CYJEH;

— BIAMOBIIHICTh SKOCTI HAJ@HHSA TOCIYT BITYU3HSHUMHU aePOIOPTAMHU

MDKHApOJIHUM CTaHJapTaM Ta HOpMaM.
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Byno 3anponoHoBaHO HACTYIHI CIOCOOM Ta IIJISXU JTOCSTHEHHS 3a3HAYCHHUX
LJIEH:

— aKTHBHA poOoTa Haj Jibepaizaliclo PUHKY MDKHApOJIHUX aBilallliHUX
NIEPEBE3CHB;

— BaJlydCHHS 1HBECTHIIM 3 TPUBATHOTO CEKTOPY 3aIJisi PO3BUTKY
1HQpacTpyKTYpHUX 00 €KTIB  aepoIopTiB, IO  3aCTOCOBYIOThCSA  IpHU
00CITyroByBaHHI TOBITPSIHUX CYJEH, IMAacaXUpPiB, EKIMaxiB, BaHTaXy, Oaraxy,
HOILITH TOUIO;

— B3A€EMO/IiSl €BPONEHCHKUX MAapPTHEPIB Ta YKPATHCHKOI CTOPOHU B MUTAHHI
nianucanHs JloroBopy npo €uHui aBialiiiHUN TPOCTIp;

— TIepeBeNieHHS y JAepkaBHY (opMy BIACHOCTI aepoOAPOMIB aepOIOPTiB
«Aninpoy, «XapkiBy, «KuiBy (Kymnsaun) imeni Iropst Cikopcekoro.

Burigne reorpadiune po3mimieHHsS YKpaiHu B Mexax €Bpoa3iaTChbKOIo
KOHTHHEHTY Ja€ MOXJIMBICTh 3aCTOCOBYBAaTHM 1ii MEPEXY aepornopTOBHUX
KOMIUIEKCIB /1711 0OCTyrOBYBaHHS:

— TpPaH3UTHUX MEPEBE3CHb YePe3 BITUU3HIHI a€POTIOPTH;

— TPaH3UTHUX MDKpErioHaJbHHUX NMEpEeBEe3CHb HA TEPUTOPIi YKpaiHu;

— TpaH3UTHUX NEPEBE3CHb HA MIXKHAPOIHHUX HAIPSMKaX.

3acTocyBaHHS 3rajJjaHuX MOXJIMBOCTEM aepomopTaMy O3HA4a€ CTIAKY
MOJKJIMBICTh OJAEpX aHHS MpHOYTKy. Y BiamoBigHOCTI 10 [loBITpsiHOrO KOAEKCY
VYkpainu, AISUIBHICTD aepoINOpTIB MOMIISEThCS Ha aBlallliHy Ta HeaBlalliiHy.
ABianiiiHa MiSUTBHICTh — 1€ BUPOOHMYO-TOCIOAAPCHhKA ISTIbHICT HA TEPUTOPIi
aeporopTy IOPUIUYHUX OCIO Ta IHIMUBIAyadbHUX MIAMPUEMCTB 13 3a0€3MeUeHHS
MOJIbOTIB, MNPUIOMY Ta BIANPABICHHS MOBITPSHUX CYAEH, OOCIYyrOBYBaHHS
nacaxupiB, oOOpoOKM Oaraky, BaHTaXIB Ta TIOMITH, III0 BHKOHYEThCA Ha
KOMEDIIiHIM OCHOBI Yy BIAMOBIIHOCTI JO BCTAaHOBJIEHHMX BHUMOI CTOCOBHO
3a0€3MeUeHHS MOJIbOTIB Ta OE3MEKH OpraHi3allii moJbOTIB [2].

Heagianiiina qisibHICTD — AISUTBHICTh Ha TEPUTOPIT aepONOPTY 3 HaJlaHHS Ha

KOMEPIIIHIA OCHOB1 CEPBICHMX IIOCIAYr Macaxupam (30KkpeMa, B 00JiaJHAHUX
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TOPriBeIbHUX MICISAX Ta TWYHKTaX XapuyyBaHHsS), TOCAYr 13 TMaKyBaHHs
aBTOMOO1TIB, OOMIHY BaJIOTH Ta 1HILIUX, sIKI HE HAJEXaTh J0 BJIacHe MPOQiIbHOI
JISJIBHOCT1  aeporopTy. AHam3 CTaTUYHUX JaHUX CBIIYUTH, 10 YacTKa
HeaBlallliHUX JOXOMIB B CTPYKTYpl JOXOJIB aepoIopTIiB € JOCUTh 3HAYHOIO.
TakuM 4YWHOM, aepomopTH MarTh (YHKIIOHYBAaTH Yy TaKuWi cmocid, abu martu
MOJKJIMBICTh OTPUMYBATH JOXOJU BiJ HEMPO(UIbHOI MISIBHOCTI 1 B TOM € 4ac
MaKCHUMI3yBaTu MPUOYTKOBICTh MPOQPLIBHOT AISUTBHOCTI.

Komynanpae mnignpuemctBo MixHapoauuii aeponopt «KuiBy (OKymsiHn)
imeH1 Iropst CikopchKOro, Ha CHOTOJIHI, BOJOIE HEBEIUKHUM MEPETIKOM MOCIYyT
HeaBialifHoro xapakrepy. [IpoTe rojJoBHUMHU TiepeBaraMu IbOTO aepoIOPTY €:

— po3TalnryBaHHs B Mekax Mmicta Kuesa;

— 3py4yHE TPAHCHOPTHE CTOIYYCHHS 3 IHIIMMU BUJAMHU TPAHCTIOPTY.

KepiBuuku IlimmpuemMcTBa aKTMBHO NIPALIOIOTh HaJ  CTBOPEHHSAM
CIIPUATIMBUX YMOB [UJIs8 JISJIBHOCTI JIUIOBUX OCIO, TYPHCTIB, TMOIITOBHUX
nepeBeseHb Ta OizHec-aBiamii. B KII MA «KwuiB» (OKymsau) imeni Irops
Cikopcbkoro Bigkputo VIP 3amu ta 3am mas odimiiiHMX Jeneraniii, CTBOpEH1
yMOBU Jisi KOMGOPTHOT poOOTH aBialliiHUX KOMIIaHIM, $KI OpPraHi30BYHOTb
MOJILOTH 3 a€pPOIIOPTY, 00JIaTHAHO KAaCOBUH 311 Ta MiHI-0ap.

[Tacaxkxupu MOXYTh CKOPUCTATHUCh JOCTYITHUMH 3aTUIIHUMH 3aJIaMH,
3pyYHUMHU MEOJSIMH, TeJIeB130paMu, My3UYHUM LEHTPOM, OapoM TOIO. AepornopT
BOJIOJII€E BCIMAa MOMJIMBOCTSIMH 3a7UIsl TOCTYIIOBOTO PO3BHTKY MEpexki Oi3Hec-
aBialii, 1HQPACTpyKTypu 3a/uisi HaAJAaHHS CHEKTPY JOJATKOBUX  IOCIYT
IpEICTaBHUITBAM aBlallifHUX KOMIaHIM, TYpUCTHUYHUM areHTCTBaM, TOCTAM
MiCTa, TacaKupam.

Baxmusicte aeponopty «KwuiBy (OKynsau) imeni Irops CikopchKoro
BUPAXA€EThCS y HaJaHHI THUINOBUX HOCIYyr aepomnopty. [limmpuemMcTBo poOUTh
3HAaYHUN BHECOK y PO3BUTOK Oi3HEC-CepelOBHINA INUISIXOM CTBOPEHHS POOOYMX
MICIIb, SIKI HAJalOThCs B CYO €KTI TOCHOJAPIOBaHHS, IO B CBOK YEpTy
0e3nocepelHbO Ma€ BIUIMB Ha PO3BUTOK CTOJIMYHOTO PErioHy, J€ PO3MIIICHUIN

aeporopt — wmicto KuiB Ta KuiBcbky o6nacte. OTke, MiCII€3HAXOIKEHHS
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MDKHApOJAHUX Ta JIOKAJbHUX BHUAIB KOMEPIIIHOI MIJIBHOCTI Ta PO3BUTOK
TYPUCTHUYHOI Tajy3l B TIOBHOMY OOCS31 3aJ€KWTh BiA Oe€3MeKH aBlaliiHuX
nepeBe3eHb Ta 3pYyYHOCTI [58].

[linmpueMCTBO 1a€ 3MOTYy KOMIMAHIsIM, MPOMUCIOBOCTI, cdepi Typusmy
ONTUMI3YBaTH 1XHI JIii, SIBJISIFOYMCH CBOEPITHUM 0a30BHUM O13HEC 00 €EKTOM PETIOHY.
OTxe, BapTO 3a3HAYUTH, 110 3HAYEHHS a€pOMOPTY 3 EKOHOMIYHOI CTOPOHH JIaBHO
HE 0OMEXYEThCS JIMIE MPOLECaMH Ta MOCIYTaMHt, K1 HEOOX1/IH1 JIJIsl IOJOPOKEH 1
T. 1. Moxna koncraryBatu, mo KII MA «KwuiBy (Kynsau) imeni Irops
CIKOPCBHKOTO Ji€ Ta SBIAETHCA CreUu(IYHUM ABUTYHOM PO3BUTKY €KOHOMIUHOTO
cepeIoBHIIa, 30KpeMa aBialliiiHO1 Ta TYpUCTUYHOI cdepu.

PozButok  IlizmpuemcTBa, 30KpemMa 1 MiABUIIEGHHS  €(GEKTUBHOCTI
KOMEPLIMHOT TisSJIbHOCTI, Ma€ TPYHTYBAaTUCh HE TUIbKM Ha TEXHIYHUX 3aCajax, aje
1 HAa €KOHOMIYHHMX Ta KOMEPIIMHUX MOJOXKEHHSAX, a TaKOXX Ha 3aBJAaHHSX, SKI
Jal0Th 3MOTY TapaHTyBaTH BUKOHAHHS 1HBECTHUI[IMHUX MPOEKTIB aepomopTy.
Tinbku pamioHanbHA Mporpama CTPATEriyHOTO PO3BHUTKY, IIO BKJIIOYA€E Y CBIH
CKJIaJl METOJOJIOTII0O Ta HalpsMH MIABUIEHHS €(QEKTUBHOCTI YyMpaBIiHHS
HIANPUEMCTBOM Ta 0a3yeThCcsi HAa 0a30BUX EKOHOMIYHUX MPUHIUIAX A€ 3MOTY
3aJIyYUTH 1HBECTUIII] PI3HUX MIKHAPOJAHUX (PIHAHCOBHX IHCTUTYIIIN Ta 1HBECTOPIB
PUBATHOTO CEKTOPY €KOHOMIKH.

3 METOI0 MaKCHUMAaJIbHOTO 3aJI0BOJICHHS MNOTped MacakupiB, BIACHHKIB,
OIJOPUEMCTB  Ta  JEep’KaBM Ta  3a0€3MEYEHHS MO3UTUBHOIO  3POCTaHHS
MAaCaXUPCHKOTO TOTOKY, HEOOXITHO PO3POOUTH Ta CXBAIUTU JI€BY KOHIICTIIIIO
PO3BUTKY aepornopTy, 30KpeMa pPO3BHUTKY KOMEPIIWHOI isSJIBHOCTI, 10 Oye
CTPYKTYPHOIO, BpaxoByIOuu crenudiky apialliiHOI Ta HeaBlalliHOI JisJIBHOCTI
aeporopTy, 3aMUTH, TOTPEOU Ta OOCTAaBUHU T AIPUEMCTBA.

Komynanpae mnignmpuemctBo MixHapoauuii aeponopt «KuiBy (OKymsiHn)
iMeH1 Iropss CikOpcbKOro € ApyruM 3a 3HAUEHHSM Ta MAcCaKUPCHKUM IMOTOKOM
aeporoptoM B Kuesi Ta YkpaiHi 3araiom, 1 CTpIMKO po3BUBa€eThcs. Ha choromHi,
aeporoptT mnepeOyBae Ha eTami CBOTO pO3BUTKY. IliANpUEMCTBO aKTUBHO

CHIBITPAIIIOE 13 PI3HUMH aBlallIHHUMHU MEPEBI3HUKAMHU, 1110 31ACHIOIOTH PErYJIsIpHI,
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gapTepHI peiicu Ta peiicu Oi3Hec-aBiallii. Y ci 3ycusulsl KEpIBHUKIB Ta MPAIliBHUKIB
aeporopty «KwuiB» (Kymsam) imeni Irops CikopchKoro Opi€HTOBaHI Ha
MiBUIICHHS KOHKYPEHTHOI CIIPOMOXKHOCTI aeporopTy, CTBOPEHHS «xaly» Ta
T1IBUIIEHHS MTOKAa3HUKIB MACaKUPCHKOTO MMOTOKY [65].

OTxe, aeporopT € JJOCUTh NEPCIEeKTHBHHM 3 TOYKH 30py poboTm 3
NOTEHUIMHUMU  1HBECTOPAaMH-KOHILIECIOHEpaMHU Ta  CHIBOpali 3  HOBHUMH
aBlallifHIMU KOMMAHIAMUA. Y TMOJANbBINIA TMEePCIEKTUBl aepoOmoOpT MOXKE CTaTH
AIbTEPHATUBHOIO JUISI PO3BAaHTAKCHHS TOJIOBHOTO aepornopty Ykpainm — MA
«bopucninb». ['0l0BHOIO TEepeBarol0 aepornopry Ta YHHHUKOM MPUBAOIMBOCTI
[TigmpueMcTBa 7Sl CIOXKUBAYIB, B MIEPIITY YEPry, € 3pyUHE MICIe pO3TalllyBaHHSI.

KIT MA «KuiB» (Kynauu) imeni Irops Cikopcbkoro € uneHoMm [ATA
Ground Handling Council ta Mae ceptudikar BiINOBIAHOCTI, MO BHIAHUMN
KEPIBHUIITBOM aBialliifHOI raigy3i YKpaiHu Ha 31MCHEHHS JisJIbHOCTI 3 HA3€MHOTO
oOciayroByBanHa. Ha ceoroani, IliampueMcTBO HpOMOHYy€e HACTYNMHI MPOrpaMu
CIIBIIpAIIi:

— «Zero cost personnel» (mporpama, 1m0 IpuBaOIWBa JJIs OLIAJIUBUX
aBlalifHIX KOMITaHIM Ta JJOY-KOCTIB);

— «LetsDolt» (mporpama, mo npuBabnuBa As aBlallifHUX KOMMaHiH, 1110
PO3BUBAIOTHCS);

— «WinterRest» (mporpama, sika Haja€ TIATPUMKY aBlalliiHUM KOMIIAHIsM,
10 B 3MMOBUH MePi0 MalOTh MEHIIH MMOTIK TYPHUCTIB).

I"'onmoBHi nepeBaru aeponopty «Kuiy (XKymnsau) imeni Irops Cikopcbkoro:

— JIIIEH30BaHUH Ta BUCOKOMPO(dECIiHHUIA epCcoHal;

— 3pyuHe reorpadiune po3rauryBanss [linnpuemcrsa;

— THYyYKa CHCTE€Ma 3HHXKOK;

— BHUCOKa SKICTh HagaHHs mnociayr. CepTudikaT BiAMOBIIHOCTI CHCTEMHU
ynpasiinas skicTo ISO 9001:2008;

— HasSBHICTH BIJAMOBIIHUX JIIIEH31H Ta cepTU(IKATIB,;

— sIKiCHa po0oTa 3 eKinakaMu;
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— TPEICTaBHUIIBKI MOCIYTU Ta CUCTEMA J0AATKOBHUX MOCIYT;

— edexTtuBHa poOOTa 3 aBlalIMHUMH KOMIMAHISIMA Ta TOCTadaJbHUKAMH
HOCHYT;

—  B3a€EMO/Ii 3 KEPIBHUILITBOM aBialliiHO1 ramy3i YKpaiHu;

—  CHiBpOOITHUITBO 3 BIAOMUMHU MIKHAPOJAHUMHU aBlallifHUMHA KOMITaHISIMU
Ta JIOy-KOCTaMH.

Jlo nenonikiB aeponopty «KwuiBy (Kynsuu) imeni Iropst CikopchKoro
HAJICKUTh:

— HEJOCKOHANICTh MEXaHI13My OTPUMAaHHS J03BOJIIB Ta CJIOTIB;

— oOprasizailis BaHTaXHUX TIepeBe3eHb (MPEACTABHUIITBO Ta 0OpoOKa
BaHTa)XXy, MUTHE OpOpMJICHHS, iH(OpMalliiiHa Ta KOHCYJIbTaTHBHA PO0OOTA);

— HU3bKI TIOKa3HUKU TPOJAXy aBlallifHMX KBUTKIB (OpOHIOBAaHHS,
o opMIIEHHS, JOCTABKA);

—  HEBIAMNOBIAHICTH Jb0THOTO MO Ta 3IIC mns npuitomy OGOpTIB 3pa3Ky
Airbus 320 ta Boeing 737;

— 1iHopMaliiiHa Ta pekiaMHa poboTa (MapKETHHrOBa J1arHOCTHKA,
ONUTYBAHHS MACaXKUPIB TOIIO).

Kinekicte macaxwupiB, 1mo ckopuctaigacs mnociayramu KII MA «Kwuis»
(Kynsau) imeni Irops Cikopcskoro y 2019 poui 3MeHmmnaacss y HOPIBHSHHI 3
2018 pokom. IIpuumHOIO IILOTO SIBHINA CTAJO T, MO 30aHKPOTYBAIM OKpEMI
aBlalifiHl KOMMaHIi, IO HAJABAJIM TMOCIYTH aeporopry — ISl MPUKIALdY,
«BRAVO», «Anda» - 5noy-kocT oprasizamii, 10 3A1MCHIOBAIA MOJBOTH y 15
HanpsiMKax [65].

[HIIOI0 Ba)JMBOIO MPUYMHOIO 3MEHIICHHS MAaCaXXUPCHKOTO MOTOKY, 1 SIK
Hachiaok goxony IligmpuemMcTBa cTayno Te, MO aBialliiHl KoMIaHii anbsiHcy KLM
(KopomniBebki  Hinmepmanaceki  ABiamiHil) mnepedluii Ha HOBUH  PI3HOBUJ
noBiTpsHUX cyaeH — Boeing 737 Max ta Max 10, B TOH 4Wac SK TEXHIuHI
moxuBocTl 3I1C KIT MA «KuiB» (OKynsau) imeHi Iropsi CikopchbKOro HE MarOTh

3MOTH MPHUIMAaTH JITaKu AaHOTO THiy. KirouoBoO TEXHIYHOIO MpoOIeMOoro, IO 3
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HEraTUBHOTO OOKY BIUIMBA€ HAa PO3BUTOK KOMepIiiHOI misnmpHOCTI [limmpuemcra
Ta aepomnopTy, B muIoMy, € HemoctaTHs NpoTspkHICTh 3IIC. JloBkuHa 37iTHO-
MOCAIKOBOI CMYTH CTaHOBUTH 2, 350 TUC. M.

Tak six aepomopT po3MillyeTbcs B IEHTPAibHIM YacTHHI MICTa, TO HOTO
CHUCTEMHU 3aXOAy Ha MOCAaJAKy HE [al0Th 3MOTY 3aXOAMTH HA IMOCAJKY JiTakam
BEJIMKOT0 po3Mipy, ToOTo nmitakam tumy — AH-225 «Mpis» (BanTaxuwuii), Airbus
A-380-800 (macaxxupcwkuit), mo Bmimrye moHan 800 macaxkupiB Ha OopTy Ta
Boeing 747 (nmacaxxupcbkuit), mo Bminnye nmoHan 600 nacaxupiB y jitaky. Takum
YUHOM, JOUUTEHUM KpoKoM € posmupenss 3IIC aeponopty Ha 600 mMeTpiB, Tak sK
1Ie JaCTh 3MOTY IMIJIBUIIUTH KaTeropito aepogapomy Ta npuitmatu I1C Oinbini 3a
po3Mipamu, Ta BAHTXKHO 1 MaCaXUPO- MICTKICTIO.

JUis  TATPUMKH  PiBHA  KOHKYPEHTHOI  CIIPOMOXHOCTI, 3a0XOYEHHS
aBlallifHUX KOMMAaHIA 10 CHIBOpalll Ta MiJBUIICHHS €(PEKTUBHOCTI KOMEPIIHHOT
nisbHOCTI, B minomy, npononyemo KII MA «KwuiB» (OKynsauu) imeni Irops
CiKOpChKOTO MPOBOAUTH PAJT 3aX0/IIB, CEPE] TKUX:

—  BIPOBAKEHHS YHIBEPCAJIbHUX MOTHUBAIIHUX TIpOrpaM, K1 OpiEHTOBaHI
Ha 3alliKaBJICHHS TMEPEeBI3HUKIB Yy BIAKPUTTI HOBHX pEHCIB Ta MiABUIICHHI
pe3yabTaTUBHOCTI TPAHC(PEPTHOTO MACAKUPCHKOTO MOTOKY;

— po3poOKa Ta BOPOBAIKEHHS MpPOrpamMu JIOSJIBHOCTI IS aBlallliHUX
KOMIaHi#, Kl OpraHi3oBYIOTh MOJBOTH MOBITPSIHUX CyAeH 3/B aepornopT «Kuis»
(Kynstan) imeni Irops CikopchKOTo POTATOM JEKIIBKOX POKIB;

— OpaTu akTUBHY y4acTh B CHeEIlalli30BaHUX (opymax, 310paHHIX MO0
PO3BUTKY MEPEK1 aBlaMapIlIpyTiB;

— TATPUMKA IMIDKY aepomopTy Ta 30€peKeHHS JOSIbHOCTI KIHOYOBHX
MapTHEPIB Ta KJIIEHTIB;

— aKTHUBHA CHIBHOpAIld 3 aBlallitHUMH KOMIIAHISIMU y MUTAHHAX PEKJIAMH,
PR akiit Tomo.

BaxnuBoro s aBlalidHOTO MIAIPUEMCTBA € 3a/ladya KOOPJAWHYBAaTH Ta
ONTUMI30BYBAaTH AISUIbHICTh PI3HUX OpraHizalliid Ta cy0 €KTIB TOCIOJIapIOBaHHSI,

AK1 TaKOX 3aJlydeHl y Mpolec 3AiMCHEeHHs NpodiIbHOI, aBlaliifHOi AisUTBHOCTI,
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HaJaHl JOTIOMOTHY P 00CITyroOBYBaHHI JIITaKiB, €KiMaxiB, macaxupis i T. 1. [lopsin
3 BUIIE3TaIaHUMU 3aBJIaHHSIMH, SIKI MAlOTh BUKOHYBAaTH Oynb-siki aeponoptu, KII
MA «KwuiB» (OKynsuu) imeni Iropst Cikopchbkoro 3a MHHYJI POKH Majo Oyio
BUPIIIUTA HU3KY IHIIUX MpOoOJeM, sIKIi MOCTAaBUJIO MEpe] HUMU 4Yac: moOynoBa
HOBOT'O aBlaI[iIHHOTO TEpPMiHAy, a TaKOX 3a0€3MeUeHHs] 00CIYyrOBYBaHHS MOTOKY
aBlamacakupiB, 10 € OUIBIINM 3a CEpeAHIM piBeHb I[bOTO0 MOKa3HUKA B 1HIIMX
BITUM3HSIHUX a€pOTIOpPTax.

3okpema, y 2019 pori KIT MA «KwuiB» (Kynsuu) imeni Iropst Cikopcbkoro
3aBEpIIMB PEKOHCTPYKIIIO TepMiHATYy «A». 3a pe3yibTaTaMHU PEKOHCTPYKIIi,
I01Ia TepMiHainy «A» aeponopty 30uibmmiaacs Ha 9 500 kB. M. — 10 23 700 kB. M.
OKpIM LBOTO, TOPSJT 3 TEPMIHAIOM «A» OHOBHWIIM 1 Maiike Ha 40% 301IbIIKIN
napkiar. Ha ceorofHi, 10r0 MICTKICTh CTAaHOBUTH 135 mapKoBUX MiCIlh. 32 OCTaHHI
JIeK1IbKa POKIB B1IOYIMCh KOPIHHI 3MiHU B HanpsMKy aisuibHOCTI KIT MA «Kuisy
(OKynsuu) imeni Iropst Cikopcebkoro. IligmpuemcTBOo TpanchopmyBanocs, 3
aeporopTy, M0 TpaIloe «3 TOYKH B TOUYKY» B HaWOUbmmiA B YKpaiHi
nepecaakoBuit aeponopt (hub) [65].

KirouoBumu mpoiiecaMu B aepomnopTy € BaHTaXHI Ta PO3BAHTAKyBaJlbHI
poboTH, OOCIYyroByBaHHs TMOBITPSHUX CYACH, IACAXKHUPIB, €KiMmaxiB, Oaraxy,
MOIITH Ta BaHTaXIB. YCl BUIM JISJIBHOCTI, IO IIOB si3aH1 3 BUILE3raJaHUMU
nporecamMu, MaloTh 31MCHIOBATUCS 1O MOXJIMBOCTI CBOE€YACHO Ta MaKCHMAaJIbHO
IIBUJIKO, a0K 3a0e3MeunTH NeBHUIN Yac OYiKyBaHHS Iepecajsik, 0 BiO0YBAEThCS
IPOTSATOM IEBHOTO YAaCOBOT'O MPOMIXKKY IepeOyBaHHS JIiTaka Ha 3eMJIL.

Jlns 3abes3neueHHs e€(DEKTUBHOCTI MPOIECIB MPUOYTTS Ta BiANpPaBICHHS
noBiTpssHuX cyaeH KIT MA «Kwui» (Kynsan) imeni Irops Cikopcbkoro HeoO0XiaHO
0e3nepebiitHO BECTH KOMYHIKAIIO 3 yciMa CIy>KOaMH BHUKOHAHHSI TOJIOBHHX Ta
JOJJATKOBUX BHIIIB POOIT, TaK SAK y4acTb KOXHOTO CaMOCTIMHOTO TapTHEpa
0e3nocepeIHbO Ma€ BILTUB Ha 3arajbHy €()eKTUBHICTH JISJILHOCTI a€pOIOPTY.

Jlist 3a6e3nedeHns Oe3nepeOiiHoT eheKTUBHOCTI YIPABTIHHSI KOMEPIIHHOO
nisbHIicTIO KIT MA  «KuiB» (OKynaau) imeni Irops Cikopchkoro BapTo

JOCITIIKYBaTH PU3UKHU, III0 BUHUKAIOTh a00 MOXKYTh BUHUKATH HA MEBHOMY €Talll
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IPOBEJCHHS KOMEpIiitHMX mporeciB. Ha choroani, Beanka KUTbKICTh MPOBIIHHUX
aepomopTIB CBITy 3aCTOCOBYE METOAOJOTII0 KOMEPLIMHOrO ayauTy, o Oyna
pospoosiena B CIIA. MeTtorw 3ragaHoi METOJOJIOTIT € TOIIyK MPoOJIeMHUX
ACTMEKTIB JiSJIbHOCTI, BUSHAYCHHS MOKJIMBOCTEH Ui TMOKPAIIEHHS Ta PO3pOoOKa
TIJIAHIB 11010 BIPOBAKEHHS 1HHOBALIITHUX TEXHOJIOT1H.

JIOLITTBHO 3aMpOINOHYBATH 1[I0 METOJOJIOTIIO, sIKa CKJIaIa€ThCs 3 HACTYITHHUX
KPOKIB:

— 3aCTOCYBaHHsI TOKa3HUKIB MMOBIPHOCTI HACTaHHS PU3UKIB Yy CHUCTEMI
yIpaBJIiHHSI KOMEPIIMHOI AISIBHICTIO Ta iX MaOyTHBOTO BIUIUBY;

— OLIHKa HWMOBIPHOCTI peami3alii pU3HKIB B CHCTEMI YNPaBIiHHS
KOMEPIIIIHOIO AISUTBHICTIO Ta iX BIUIMBY, 3aJie)KHO BiJ MaciuTa®y peanizallii
pU3HKY, 110 BiIOOpaXEHUH B YaCTHHI Big NOPUOYTKY, CTPYKTypU3allis
KOMEPIIIHHUX PU3UKIB 32 MAcCIITabOM pearizaltii;

—  OIlIHKa 30MTKIB 3aJIeXKHO BIJl X0y peaizallii pu3uKiB;

— po3poOKa peKOMEHIAIIMHUX TMOJIOKEHb I MiHIMIi3allli PU3UKIB, IO
OyAyTh BUSIBIICHI.

HasiBHI mnaHu aepomopT WHIOJ0 PO3BUTKY KOMEPLIWHOI MISJIBHOCTI Ta
[linmpueMcTBa, B  LUJIOMY, IIOBHUHHI TMEPErisaTUCh, 3MIHIOBAaTUCh Ta
nokpairyBatuchk. CniJl 3BEpHYTH YyBary Ha pO3poOKy Ta PO3BHUTOK HOBOI
iHpacTpykTypHOi 0a3u aepornopTy, 0a3ylouuch Ha KOPHOPATHBHIM JOKTPHUHI
[TignpuemcTBa Ta cTpaTerii po3MUPEHOr0 PO3BUTKY. Y CBOIH MISJIBHOCTI aepOIopT
NOBUHEH C(OKYCyBaTUCh Ha 3aJaudax, SKI MparHe BUPIIUTH Yy MaiOyTHIX
nepiogax.

JlieBUM  MeXaHI3MOM IOJI0 3pOCTaHHS OOCATIB  aBilalepeBe3eHb €
MapKETHHIOBHI KOMILIEKC acporopTy. Moro Tpe6a 3acTocoBYBaTH SIK eheKTHBHHUIL
IHCTpYMEHT yOpaBIiHHS 3 METOK TOKpaIeHHS B3a€EMOBIAHOCHMH  MIXK
aBlamiANPUEMCTBOM 3 OIHOTO OOKYy Ta KJIIEHTOM, MAacaXXHUPOM 3 1HIIOTO OOKY.
TakuM YHMHOM, 3a/JI0BOJICHICTH KIIE€HTIB OyAe 3pocTaTH. 3aCTOCYBaHHS MPSMHUX
MapKETUHIOBUX KOHTAKTIB 3 aBlalliIiHUMU KOMIIAHISIMH Ja€ MOXJIMBICTD

YCTAaHOBJIIOBATH TPAKTUYHI [IJOBI 3B'SI3KM Ta CTOCYHKH 3 YK€ ICHYIOUOIO
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KIIIEHTChKOIO 0a3010 cepel aBlakOMMaHid, 10 MOXKHA aHalli3yBaTH SIK
NOTEHL1aJIbHY MOKJIMBICTh a6pOTNOPT Y HAMPSAMKY PO3LIUPEHHS MEPEKi MOJIbOTIB.

Po3pobka chniibHUX MAapKETUHIOBHUX 3 aBlaKOMIAHISIMM, TYpOIEPATOPAMH,
iHIMMHA ~ (pipMaMu  TOBMHHA CTaTH BaXKJIMBOIO YACTHMHOIO CTpaTerii Moo
MapKeTHUHTY aepornopTy. YCIIIIHA JiSJIBHICT aepomopTy 0a3yeTbcsi Ha
3aCTOCYBaHHI KOHKYPEHTHOI CUCTEMH Tapu]iB, IO € JHKEPEIOM JJsl OTPUMAaHHS
nepeBar HaJl KOHKypeHTaMu y MailoyTHi nepioau. TapudHa aisIpHICTE a€pOnopTy
€ BaXJIMBOIO KOMIIOHEHTON JUISl MOJANBIIOTO PO3BUTKY KOMEPLIMHOI IISIBHOCTI
aepoIIopTy, SIK1 CI1J] YTOCKOHATIOBATH 3 METOIO PO3BUTKY ITiIMIPHUEMCTBA.

OT1xe Ha ocHOBI BuIlleckazaHoro, pekoMmenayemo KII MA «Kuisy (OKynsuu)
iMeHi Iropst CikopchbKOT0 3AIMCHUTH PSAJT 3aXO/I1B 32 KOHKPETHUMH HAMpsSIMKaMu 3
METOI0 TMIiJBUIICHHS €(QEKTUBHOCTI yMNPaBIiHHA KOMEPLIHHOK AisUTbHICTIO
aepomopTy:

1. MapkeTuHroBa moJiiTHuKa

— po3poOKa CHITBHUX MAapKETHHTOBUX MporpaM 3  aBlalliiHUMU
KOMIIaHISIMU, TYPOIIEPATOPAMU;

— THy4Ka Tapu(Ha NOJITHKA Ta CUCTEMA 3HUKOK;

— edeKTUBHA B3aEMO/IS 3 aBlaKOMIAHISIMU Ta MOCTaYaIbHUKAMU MOCIYT;

— CHiBpOOITHUITBO 3 BIJOMUMH MIKHAPOJHUMH aBlaKOMMAHISIMU Ta JIOY-
KOCTaMy;

— po3poOKka Ta BOPOBAHKCHHS MPOTrpaM JIOSUTBHOCTI ISl aBlaKOMITaHIH;
YHIBEpCATbHUX MOTHBAILIITHUX TPOTpaMm.

2. TloniTuka sKOCTI

— 3a0e3nedeHHs eKCIUTyaTaliiHOT TOTOBHOCTI TEXHIKM Ta YCTaTKyBaHHSI;

BIJIMOBITHICTh BUMOTAM CTaHAapTaM 3 O€3MeKH Ta HAIHHOCTI;

— BHU3HAUYEHHS TOKAa3HUKIB IJIAaHYy Ta CTaHAAPTIB AKOCTI BIAMOBIAHO A0
nepeIoBoi Mi>KHAPOIHOT MPAKTUKHU; OpraHizallis HayKOBO-JAOCIIIHUX POOIT LIOA0
YIpaBJIiHHS SKICTIO B a€pOIOPTY;

— TOJIMIIeHHs yacy Ha3eMHoro oociyroByBanHs [1C ta macaxxupis.
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3. IndpactpykrypHa momituka

— PO3LIUPEHHS 3JITHO-NIOCAJKOBOI CMYTH 3 TOCWJICHHSIM HECydol
CIIPOMOYKHOCTI1 MOKPUTTS;

— TOKpAIIEHHS eKCIUTyaTallliHUX XapaKTEePUCTUK aepoIpoOMY;

— OHOBJEHHs 3ac001B 00cayroByBaHHA Ta Texorasay I1C;

—  PO3LIUPEHHS BUPOOHUYHX MOTY>KHOCTEH.

4. VYmpaBiiHChKa MOJIITUKA

— CHiBIpals aepomopTy 3 OpraHaMH JAep)KaBHOI BIaAM Ta aBlaliifHOl
rajysi 3 METOO MIABUIIICHHS CTaHAapTiB o0ciyroByBanHs [1C, macaxxupis To1I110;

— 3alpOBa/DKEHHS KOHKYPEHTHUX II[IH Ha pO3ApiOHYy TOPTIBIKO Y
MOPIBHSIHHI 3 IIIHOBOIO MOJITHKOIO y MicTi Kuesi;

— akTuBHa ydacTb [lignpuemcTBa B cnerianizoBanux (popymax, 310paHHIX
CTOCOBHO PO3BUTKY MEpEXKI1 aBlalliiiHUX MapuIpyTiB;

— miATpUMKa aU1oBoro iMimky IliagnmpuemcrBa Ta 30epeeHHs JIOSIbHOCTI
KJIFOYOBHUX MapTHEPIB Ta KIIIEHTIB;

— 3aCTOCYBaHHS METOJ0JIOT1i KOMEPIIIHOTO ayTuTYy.

3.3. EkoHOMIYHe 00TrpYHTYBAHHS 3aNIPONIOHOBAHUX 3aX0/1iB

Y mnoBcskneHHin po6oti aepomopty «KwuiB» (Kynsuu) imeni Irops
CikopchKOro 3aay4eHo Maike 1B Tucsdi oci0. KoxkeH mpoliec xapakTepu3yeThes
NEBHUMHU TpyJIHOLIAMU Ta mpioputeramu. ['onmoBHa mera mpauiBaukiB KII MA
«Kui» (Kynsaum) imeni Irops CikopchbKOro — CHpOILEHHS MPOLERyp A
MacaXUpIB, 110 MOB sI3aH1 3 MOJLOTOM (IMOKYIKa aBIaKBUTKIB, peecTpaliis 0araxy)
Ta 3a0e3mnedeHHs 0e3MeKr Ta IUTICHOCTI SIK 0araxy, Tak 1 caMoro macaxxupa.

s npuknany, B CIIA 3acTOCOBYIOTH BEIMKY KUIBKICTh IHCTPYMEHTIB, 1110
JIAl0Th 3MOTY MPUCKOPUTH BEJIHMKY KIJIBKICTH MPOLEAYP B aeporopTi (peectparis,
MUTHUAUA KOHTPOJIb, TACHOPTHUW KOHTPOJIb). Y KOXHOMY aepomnopTy ICHY€

crienianbHa cTilika, 1o no3HadeHa «Cost&Foundy» s 3BepHEHb aBiamacakxupiB 3
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OpUBOJY 3aryosieHoro Oaraxy IMiJ dYac MepenboTy. SIK TMOKa3ye CTAaTUCTUKA,
0CO0JIMBO YacTO JaHl 3BEpHEHHS HAAXOAATh MpU TpaH3UTHUX peiicax. KII MA
«KuiB» (Kynsuu) imeni Irops Cikopcbkoro — 6asa Jyisi JIOy-KOCT aBlakKOMIMaHiM,
OTXKE BEJIMKA KUIBKICTh MACAKUPIB 3AIHMCHIOIOTH MOJBOTH 3 TEpecaaKkaMu, TOMY
0arato maca)kMpiB HEMPSIMUX PEUCIB JOBOJII YaCTO MAOTh MPOOJEMH 3 BaHTAXKEM,
TOOTO BaHTaX 3aryOJIeHUi, BTpaueHuil a00 MOIIKOKEHH.

Pusuk BTpatu aBiamiiiHOro Oaraxxy € 0O0JbOBOIO TOUYKOIO ISl aBialliifHOTO
HIJIPUEMCTBA, a/IPK€ MOKA3HUK TaKOi KaTacTpopidyHOCTI CTaHOBUTH Maitxke 270%.
Butpatn Ha BigmiKoxyBaHHS BTPauy€HOro Oaraxy 3MEHIIYIOTh MNPUOYTKOBICTH
MIANPUEMCTBA. A 30MTKM BiJ 311ICOBAHOI JIJIOBOI pernyTallii oOpaxyBaTH Bakue,
OCKIJIbKM BOHM MOXYTh 3HAYHO MEPEBUIIYBATH HABITh MPSIMI BUTPATH.

JloriuHUM Ta palioHaJdbHUM [UISXOM BHUPIIIEHHS JaHOTO MHUTaHHS €
3aCTOCYBaHHS 1HHOBALlIMHUX CUCTEM COPTYBAHHS Ta BIJICTEXKyBaHHs Oaraxy. Llsa
CHUCTEMa € aBTOMAaTHYHOIO, II0 B CBOIO Yepry 3BOJUTH y4YacTh JIOACH y I[bOMY
npoueci g0 MiHiMymy. [Ipomonyerscss BukopuctanHs RFID mowmitok ans
aBlaIlifHOTO BaHTaXy Ta Oaraxy.

JlaHa TEXHOJOTis Ja€ MOXIMBICTb aBTOMATHYHO pO3IMI3HABaTH 00 €KTU
Ooaraxy. OkpiM 1BOTO, 10 Bajdi3, IO MOTpaIUIsioTh y Oaraxknuil Biacik IIC Ta
CYMOK, 1[0 € PYYHOIO MOKJIAXEI0, Ha CTIMKaX peecTpallii MpariBHUKH aepomopTy
OyAyTh PO3MIIIyBaTH CIEIali30BaHl PajioNO3HAYKH, SKI B MOJAAJIBIIOMY OyayTh
inentudikoByBatucs RFID npuctpoem Ha BijcTaH1 AEKIIBKOX METPIB.

3BUYAiHO, HHM3KAa TPOIECIB 13 3ampOBaDKEHHS JAHOTO 3axoay Oyxae
BUMAaraTd BUTpAT BiJ MIANPUEMCTBA Ta MIANUCAHHS HEOOXIAHUX Yroa 13
MINPUEMCTBAMU-TIIpAIHUKAMH.  [IpoBeeMo  eKOHOMIYHE  OOrpYHTYBaHHS
3aIpPOTNIOHOBAHOTO 3aX0/Iy CTOCOBHO 3aCTOCYBaHHs OaraxxHux mo3Ha4dok B KIT MA
«Kui» (Kynsuan) imeni Irops Cikopchbkoro.

[TouaTkoBi nmaHi st OOpaxyHKY IMOKAa3HHKIB €KOHOMIYHOI €(EeKTHBHOCTI

IpOEeKTy nogaHo B Tadm. 3.1.
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Taomung 3.1

[TouaTkoBi JaHi 1715 pO3paxyHKy €KOHOMIYHO1 €()eKTUBHOCTI

3aIIPOIIOHOBAHOIO IIPOCKTY

[ToxazHuKM 3HaYeHH:A
CraBka TUCKOHTYBaHHS, % 6
Burparu Ha 3akyniBmo RFID no3na4ok ta 710

3UNTYBaYiB, TUC. TPH

HanxomxkenHs Bif peanizallii MpoekTy, TUC. TPH

1 pik 200
2 pik 400
3 pik 750

[ToTrouni BUTpaTH Ha 0OCTYT

OBYBAaHHA CUCTCMHU, TUC. T'PH

1 pix 100
2 pik 200
3 pix 310

JIxepeno: BUKOHaHO aBTOPOM

Po3paxyemo miaHOBI MOKa3HUKH MpU peasizaiii JaHOTO 1HBECTHLIMHOTO

npoekTy (Tabu. 3.2).

Ta0murs 3.2

Po3paxyHOok mOKa3HUKIB IJIaHy peajizallii MPOeKTy

IToka3Huk [TpoexTHi 3HaYCHHS 32 POKaMH
1 pixk 2 pik 3 pik
UYucruit 10Xia BiJl MPOEKTY, TUC. 200 400 750
I'pH
Butparu Ha 06cyroByBaHHsS 100 200 310
CHCTEMH, TUC. TPH
[TpuGyToK Bix MPOEKTY, THC. TPH 100 200 440
[Togatok Ha mpuOYTOK, THC. TPH 18 36 79,2
Yuctuit npuOyTOK, THC. TPH 82 164 360,8

I[)KCPCJIOI BHKOHAHO aBTOPOM
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CraBka monmatky Ha npuOyTok ctaHoBUTH 18%. Pospaxynoxk NPV (umctoi
TENepilIHbOI BapTOCTI) — Ja€ 3MOTYy OTPUMATH 3arajbHy XapaKTEPUCTHUKY
pe3yJbTaTUBHOCTI  BiA  1HBecTuli. Mertonq 0a3yeTbcs Ha  MOPIBHSAHHI
JUCKOHTOBAHMX TPOIIOBUX TOTOKIB 3 1HBECTUIISIMH Ta PO3pPaxOBYeEThCA

HaCTYITHUM YHHOM:

_ CF t
NPV —Z d+R)°
t=0 (3.1)

ne CFi— rpo1ioBi Hagxo»KeHHs B t PoIIl, TUC.TPH.;

R — craBka nuckonty, %;

N — TPUBATICTh IPOEKTY (POKIB).

VY pe3ynbTari po3paxyHKy BUIIE3a3HAYEHOTO MOKa3HUKA, SIKIIO:
e NPV >0 — npoeKT npuiiHATHHIA;

e NPV =0 — npoexrt Hi 30yTKOBUH, HI NPUOYTKOBUIA;

e NPV<0 — npoekTt BapTO BIAXUIIUTH.

JlaH1 1 po3paxyHKY YHMCTOI TEMEpPIIIHLOT BapTOCTI BioOpakeHOo B TaOl.

3.3.
Taomurs 3.3
Buxigni nani npoekty s po3paxyHky NPV (dmctoi TenepiiHboi BapTOCTi)
[ToxazHuka 3HaYeHHS NOKa3HUKA
OOcsr KOIITIB, 110 1HBECTYIOTHCS, TUC.TPH 710
[lepiox excrutryararnii mpoeKTy, poKiB 3
Cyma rpomoBoro rnoToky, TUC. TpH, 606,8
B T.4..
1 pik 217
2 pik 299
3 pix 496

I[)KCPCJIOI BHKOHAHO aBTOPOM

I[J'IH AUCKOHTYBAHHA TI'POIIOBUX ITOTOKIB IMPOCKTY 3aCTOCYEMO CTaBKy

BIJICOTKIB y po3Mipi 6 %. Po3paxyeMo NHMCKOHTYBaHHSI FPOLIOBUX MOTOKIB, Aai
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3HAXOJAMMO CYMH TEIEPIlIHBOi BapTOCTi. Pe3ynbraTi NUCKOHTYBaHHS TPOIIOBOTO
MOTOKY MPEACTaBUM B Ta01. 3.4

Tadn. 3.4

Po3paxyHok TenepinHbpoi BapTOCTI TPOIIOBUX MOTOKIB MPOEKTY (CTaBKa

6%)
Poxu I'pomoBuii Koedimient | TenepimHs BapTiCTh,
MOTIK, TUC. | JUCKOHTYBaHHS THUC. TPH
TpH
1 pix 217 0,94 204
2 pik 299 0,889 266
3 pik 496 0,839 416
Bceroro 1012 886,14

JI>xepeno: po3paxoBaHO aBTOPOM

NPV (6%) = 886,14 — 710 = 176, 14 Tuc. rpH.

Takum 4uMHOM, TP TEBHIM CyMi 1HBECTHIIIM, MOKHA oTpuMatu NPV mnpu
crasiii 6% y po3mipi 176, 14 tuc. rpa. NPV e 6inbmum 3a 0, oT)Ke 1HBECTUIIHHAN
IIPOEKT MOKHA BBaXaTH €()eKTUBHUM IPU CTaBLIl JUCKOHTYBaHHS 6%. HactynHum
kpokoM € 3HaxokeHHs IRR, 3a sikoro NPV= 0. Po3paxynku nomani B Tabm. 3.5.

Taomung 3.5

Pospaxynok NPV npu craBui auckoHTy 18 %

Poxku ['pommoBwuit Koedimient | TemepimHs BapTicTh,
MOTIK, TUC. | JUCKOHTYBaHHS THC. TPH
TPH
1 pix 217 0,84 182,28
2 pik 299 0,71 212,29
3 pik 496 0,6 297,6
Bceroro 1012 692,17

JIxepeno: BUKOHaHO aBTOPOM

NPV (18%) = 692,17 — 710 = - 17,83 tuc. rpH. Takum 4uHOM, TIpU MEBHIN

CyMi iHBecTUlIH, MOxHa oTpuMatu NPV npu crasui 18% y po3mipi — 17,83 tuc.
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rpH. NPV € MeHIIuM 3a Hysb, OTXKE 1HBECTUIIINHUI IPOEKT HE € eHEeKTUBHUM IIpU
cTaBll MUCKOHTYBaHHA 18%. Takum 4YMHOM, BHYTpIIIHS HOpMa MPHOYTKOBOCTI
3HAXOJIUTHCS B TAKUX MEXKaX:
6%<IRR<18%
[Ipu craBumi 18%, NPV = - 17, 83 tuc. rpu. ToOTO, NpOeKT mpuiMaTu
HeAOUIbHO. ['pannuny BennuuHy ctaBku nuckoHTy (IRR) moxkna pospaxysatu

HAaCTYITHUM YHHOM:

NPV1
NPV1—(—NPV2)

IRR =1, + ( )X (r2—11) 3.2)

JIe 1 - CTaBKa, 3a IKO1 OTPMMAHO MO3UTUBHE 3HAUYCHHS,
> — CTaBKa, 3a KO OTPUMAHO HEraTUBHE 3HAYCHHS;
NPV1 — no3utuBHe 3HaueHHSI NPV;

NPV2 — Bixg emue 3Hauenus NPV.

176,14
176,14—(—17,83)

IRR = 6 + ( x (18 — 6) = 16,9%

Takum yuHOM, NMpU NEepeBULIEHH] cTaBKU 16,9 % mpoekT nepedyBae y 30HI
30uTKOBOCTI. HacTynmHUM MOKa3HUKOM, 1[0 MU PO3paxyeMo OyJe NUCKOHTOBAHUN

TEPMiH OKYITHOCTI.

DPP = ——>_ = 0,59 pokiB
886,14/3

OTxe, TepMiH OKYHMHOCTI MPOEKTy cTaHOBUTH 0,59 pOKiB, NPOEKT €
BUTIJTHUM JUIsl BUKOHAHHSA. Ha OCHOBI BHUIIlECKa3aHOT0, MOKHA KOHCTaTyBaTH, 1110
Oy70 EeKOHOMIYHO OOTrpYHTOBAaHO €(EKTHUBHICTh 3aCTOCYBaHHS AaBTOMATHYHOI
cucreMu BiacTexxeHHd BaHTaxiB o RFID nosmaukax #Ha KII MA «Kuis»
(OKynsun) imeni Iropst Cikopebkoro. [l anamizy mpoekty OyJsio B3sITO J0 yBaru
NPV mnpu 6a3oBomy crieHapiro. 3amporOHOBAaHUN 1HBECTUIIMHUNA TPOEKT, SKHMA
OyJ0 pO3MIISIHYTO, Ma€ TO3UTUBHE 3HAYEHHS YMCTOI MOTOYHOI BapTOCTI 32 YMOBU
0a3oBoro cueHapito. BpaxoBytoun 6a30Bi yMOBH, MOKHA OTpUMATU NPUOYTOK 176
THUC. TPH., IO 3aCBIIUY€ MOXJIUBICTb 31MCHEHHS JAHOTO MIPOEKTY 3alpOBaIKEHHS
nonatkoBoi mocayru KII MA  «KwuiBy (Kynsau) Irops Cikopchkoro mo
BIJICTe)KEHHIO BAaHTA)KHUX TOBAPIB Ta MACAXUPCHKOTO Oaraxy, BUKOPHCTOBYIOUU

RFID no3Hauku Ta NpUCTPOi 3YNTYBAHHS.
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BucHoBkH 10 po3aiay 3

JliarHOCTHKA TEOPETHYHHUX Ta METOJOJIOTIYHUX TMOJOXKEHb e()EeKTHUBHOCTI
yIpaBJIiHHS KOMEpILIMHOK  JOISUTBHICTIO ~ TPAHCIOPTHUX  IMIANPHEMCTB
IIPOJEMOHCTpYBajia HEIOCTaTHIA PiBEHb BUBYCHHS MHUTAHb CTOCOBHO MEXaHI3My
yIpaBIiHHSA KOMEPIIIHOI AisibHICTIO aeponopty. [lopsmok Ta BUMOrH, IO
HEOOX1IH1 /Il €(PEeKTUBHOTO YIPABIIHHSI KOMEPIIHHOW JISJIBHICTIO aepoIopTy,
MPU3BEIN 10 HEOOXITHOCTI MOOYJOBM MEXaHI3My, SKUW Oyjae TPyHTYBATHCh Ha
OPUHLIMAIIAX ~ ONTUMAIBHOCTI Ta  MPIOPUTETHOCTI  PO3BUTKY  CYyO €KTIB
TOCIIOJIaPIOBAHHS B PI3HUX PUHKOBUX CUTYaIlisIX.

30KkpeMa, €KOHOMIYHMIA MEXaHi3M SIBISIETHCS CHUCTEMOIO Y3TOKEHUX Ta
MOCTIJOBHUX YIPABIIHCHKUX 3aXOJIIB Ta PIIllIeHb, 110 MOEAHYIOTh y cO01 aHalis,
OIIIHKY Ta ONTHUMI3aIlil0 KOMEPIINHOT IisUTbHOCTI, 0a3yeTbcsi Ha KOMILIEKCI
MojeNeld, METOAWK, (PIHAHCOBHUX, CKOHOMIYHHMX Ta OpraHizamiiiHux 3acobax 3
METOI0 JOCATHEHHS Pe3yJbTaTy, a caMe IMO3UTUBHOTO E€KOHOMIYHOTO e(eKTy —
npuOyTky. Ha OCHOBI BuIECKa3aHOTO BapTO 3a3HAYMTH, IO OTPUMAaHI B X0l
TIarHOCTHKU Pe3yJbTaTH JOBOMASTH, IO PO3POOJICHHWIA aBTOPOM MEXaHi3M
YOpaBJiHHS KOMEPIIHHOI AISJIBHICTIO aepOIOPTIB OPIEHTOBAHUN Ha 3pOCTaHHS
PE3YIBTATHBHOCTI KOMEPIIIHHOT AiSTTBHOCTI CYy0 €KTIB TOCTIOMAPIOBAHHS MUISIXOM ii
oprasi3ariii.

3anpomnoHOBaHUM  MeXaHI3M Ja€ 3MOry cpopMyBaTH  CIPHUSTINBE
cepeoBHIle, sKe OyAe COpUATH OTPUMAHHIO EKOHOMIYHOTO e(exTy Bix
TiSUTBHOCTI  aepormopTy Ta  3a0e3MeYeHHI0 IepeBar Haja — aeponopTaMu-
KOHKypeHTaMu. BaxIMBOIO TMepeBarol0  3raJlaHoro MeEXaHi3My YIpaBIIiHHSA
KOMEPIIIIHOIO [ISUTBHICTIO aepoIOPTIB € BIJOKPEMJIEHHS IJILOBOTO PIBHS Y
BUTJISIZII OKPEMOTO OJIOKY, KWW € HaWOLIbIl HEOOXITHUM JJI aeporopTOBOIO
KOMIUIEKCY Ta € KJIIOUOBMM JJIsl MiJBUIICHHS PE3yJbTaTUBHOCTI KOMEPIIHHOI
TisTbHOCTI. €IMHUM MpoOJEeMaTHYHUM acleKTOM, Ha Hally JIyMKYy, MOKHA
BU3HATU CKJIAAHICTH, a 1HOAl i HEMOJJIMBICTH BU3HAYEHHS €JUHOIO MOKA3HHUKA

JUISL XapaKTePUCTUKHU €(DEKTUBHOCTI KOMEPIIMHOT AisTbHOCTI MIIPHUEMCTRA.
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BituusHsHa wMepexxka aepomopTiB PO3BUBAETHCS Y BIAMOBIIHOCTI [0,
BU3HAYCHUX JIEPKaBOIO, IITLOBUX mporpaMm. 3okpema, y 2016 pomi KaGiner
MinictpiB  Ykpainum cxBanuB JlepkaBHy 1iiboBYy IIporpamy  po3BUTKY
yKpaiHChKux aepomnopTiB A0 2023 poky. lle mnporpamumii HOKyMEHT, IO
periiaMeHTye HampsIMKH PO3BUTKY YKPAiHCHKHUX aepONOPTIB Ta aBialliiiHOi raiysi
Jep’KaBu B IIoMy. BaxnmuBe Micle y cHUCTEMl YKpPAiHCBKHUX aeporoOpTOBUX
KOMIUTEKCIB 3aiiMae KomyHanbHe mignpuemcTBo MixHapoanuii aeponopt «Kuis»
(Kynsauan) imeni Iropst CikopchKoro.

AepomnopT 3mIMCHIOE KOJOCAJIbHHWIA BIUIMB Ha PO3BUTOK Oi3Hec-chep,
30KpeMa IUISIXOM CTBOPEHHSI HOBMX pOOOYMX MICLlb, IO HAJAIOTHhCS Ha
[TignpueMCTBI, 110 Y CBOI YEpry MNpsSMO MOB S3aHO 3 PO3BUTKOM CTOJIMYHOTO
perioHy, ne posrtamoBaHuil aepornopt — KwuiBcbky o0macteb Ta Mmicto Kwuis
BIAMOBIAHO. PO3BUTOK aepomopTy, a camMe MiJABUIIEHHS pPe3yJbTaTUBHOCTI
KOMEpLIHHOT AISUIBHOCTI, TOBHMHEH 0a3yBaTHCh HE JMIIE Ha TEXHIYHHX
MOJIOKEHHSX, ajieé W MOE€JHYBaTH y COO1 €KOHOMIYHI Ta KOMEpLIWHI 3acaiu, a
TaKOX Ha IIIAX, [0 JAI0Th MOXKJIUBICTh TAPAHTYBAaTH BUKOHAHHS 1HBECTULIIMHHUX
nporpam [lianpuemcraa.

JI1s MaKCUMaJILHOTO 3a/I0BOJICHHS MOTPeO CITOKMBAUIB aBIaIIMHUX TOCIYT,
kepiBaunTBa Ta AepxkaBu KII MA «KuiB» (XKynsaum) imeni Irops Cikopcbkoro
BapTO PO3POOMTH Ta YXBAJIUTH pAalllOHAJIbHY KOHIIEMII0 PO3BUTKY aepomopTy,
30KpeMa MiJABUIIEHHS €(EeKTUBHOCTI YNPABIIHHS KOMEPIIHHOW AISIBHICTIO, IO
OyAe CTpyKTypHOIO, TPYHTYIOUMCh Ha creuuimi AisSUIbHOCTI aBlaliifHOTO Ta
HeaBlalllfHOTO XapakTepy, Ha nmorpedax Ta 3anutax [lianpuemcraa.

byno  exoHomMiyHO  OOrpyHTOBaHO  €(EKTHUBHICTb  3aCTOCYBaHHS
aBTOMATUYHOI CUCTeMU BifcTekeHHS BaHTaxiB mo RFID mo3naukax na KII MA
«KuiB» (Kynsuu) imeni Irops Cikopcekoro. [lis aHamizy nmpoekTy Oyio B3sTO J10
yBaru NPV mpu 0azoBomy cleHapito. 3anpOornOHOBAaHUN 1HBECTUIINHUI MPOECKT,
AKU OyJI0 pO3IJIIHYTO, Ma€ MO3UTHUBHE 3HAUYEHHS YHCTOI MOTOYHOI BapTOCTI 3a

yMOBHU 0a30BOTO CIIEHAPIO.
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BUCHOBKH

Ha cworomni, pe3ynbraT KOHKYpPEHIli CTOpIH Ha PUHKY B OUIBIINN Mipi
3AICKHUN Bl  €(EKTUBHOCTI YNPABIIHHA KOMEPIIAHOW JiSJIBHICTIO Ha
niAnpueMcTBl. B yMOBax pHHKOBOTO cepeloBHUINA OJAHUM 3 KIIOYOBHX (PAKTOpiB
oprasizaiii pe3yJIbTaTHBHOTO TPAHCIOPTHOTO MIANPHUEMCTBA € eQEKTUBHE
yIpaBIiHHSA KOMEpIiitHOWO AisibHICTIO. Ha nanuii yac akTyanbHUM € 3aBJaHHSA
IIOJI0 PO3POOKU TEOPETUYHUX Ta MPAKTHUYHUX MOJOKEHb CTOCOBHO (POpMyBaHHs
JI€EBOTO MEXaHI3My YIIPaBIIHHSA KOMEPIIIHHOIO [ISUTHHICTIO Y BITYM3HSIHUX
aepomnopTax, 10 Ja€ 3MOTYy MIABUIIMTU ii piBeHb e(PEeKTHUBHOCTI Ta chopmyBaTu
CIPUSATINBI YMOBH, IO OyIyTh CIPHUSITH OJEPIKAHHIO MIO3UTUBHOTO €KOHOMIYHOTO
edeKTy B AISIILHOCTI aepONOPTY B MAaHOYTHIX Mepioiax.

TeopeTnko-MeTOIOIOTIYHI OCHOBM Ta NPAKTHUYHI AaCMEKTH OpraHizarii
yIpaBJIiHHS KOMEPILINHOIO TISUIBHICTIO MIAMPUEMCTBA Ta OIIHKH ii €()eKTUBHOCTI €
IpEeIMETOM aKTHMBHOIO HAyKOBOTO TMOIIYKY BITYM3HSHUX Ta 3apyOiXKHHX
JOCTIAHUKIB. 3HAYHUI BHECOK Yy PO3TJIsi 3rajlaHuX muTaHb 3poouin A. Bycwuris,
B. Anomii, I. Mapuenko, H. FOposa, b. Mistok, O. Aped’eBa, A. Bunorpazaceka,
€. Cuu, O. BoBk, C. MouepHuii Ta iHI1Ii.

[IpoBenenuii Orisg TEOPETUKO-METOAOJOTIYHUX OCHOB €(EeKTHBHOCTI
YIPaBIiHHSA KOMEPLIMHOIO TISIBHICTIO a€POMOPTIB JO3BOJIMB BUSIBUTH HEJAOCTATHE
JOCTIPKEHHS MEXaHI3My YNpaBIiHHSA KOMEPIIMHOI ISJIBHICTIO aepoIopTiB.
[Tomepenni MOCHIIKEHHSI JO3BOJHMIN yIOCKOHAIUTH TEOPETHYHE TPAKTYBaHHS
TEPMIHY «KOMEPIIifHA IIAIBHICTh AaepONOPTY», MiJ SKOI PO3YMIETHCS CHUCTEMA
OTNIEpaTUBHMUX Ta OpraHi3allifHUX aepornopTy, OPIEHTOBAHWX Ha OpraHizalliilo Ta
yYOpaBJIiHHS MPOIecaMH KYMIBII-IIPOJaXKy aBlalliiHUX Ta HEaBlalllMHUX MOCIYT 3
METOI0 MAaKCHUMAaJIbHOTO 33JI0BOJICHHS CIIOKMBYOTO TMONUTY Ta OTPUMAHHSA
€KOHOMIYHOTO €(eKTy — IPUOYTKY.

KomepuiitHa qisabHICT SIK IHTETPOBaHE YIPABIIHHA IOTOKAMH B a€pOIIOPTY
BKJIIOYA€ yci Moro ¢yHKI[IOHAIBHI aCMEeKTH Ta CKJIAJOBI — MapKETHHT, 30YT,

nocrayaHHs, 1HQPacTpykTypy, (piHancu. OTke, BOKIMBUM MOMEHTOM aHaJli3y
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CYTHOCTI KOMEPUIWHOI NIsNTBHOCTI € PO3risiA il eneMeHTIB — (PyHKIIOHaJIbHHUX
HAnpsIMiB, cepell SIKUX BUOKPEMIIIOIOTh 30yT, MOCTAa4aHHs, TPAHCHIOPTYBaHHS,
biHaHCH, MapKETHHT, IHQPACTPYKTYPY Ta YIPaBJIiHHS 3aracamu.

Jis  ouiHKM  e()EeKTHBHOCTI YHpPaBIIHHSA KOMEPLIMHOK  isUTbHICTIO
TPAHCIIOPTHOTO MMIANPUEMCTBA MOXKHA pPO3MISiAATH K 0a3oBi (yHIBEpCaJIbHI)
MOKa3HUKH €(DEeKTUBHOCTI, TaK 1 crienudivHi.

basoBumu  mokazHuKaMu ~ €()EKTHMBHOCTI  TPAHCHOPTHUX  CYO €KTIB
rOCIOJIapIOBAHHS SIBJISIOTHCS BUpPYYKa BIJ peaiizarii Mpoaykiii, TpuOyToK 10
OMOJATKyBaHHs 1 BUpaxXyBaHHS BiJICOTKIB, IPOAYKTUBHICTH Mpalll, pEHTa0EeIbHICTh
aKTHBIB IIJIMPUEMCTBA, PEHTAOENBHICTh IMOCIYT, IO HAJAAITHCS, OINepaliiHul
NpUOYTOK Ta 1HIII MTOKAa3HUKHU.

CrenudiyHUMH TOKa3HUKaMU €()EeKTUBHOCTI YMPaBIIHHSI KOMEPLIHHOIO
JISUTBHICTIO TPAHCHOPTHUX MIANPUEMCTB MOXYTh OYTH: TEXHIYHA IIBUAKICTb,
JIOXOJIM BiJl IMIIOPTHUX Ta €KCHOPTHUX OMNEpalliid, JOXIAHICTh Ha OJHY BAaHTAXHY
OTIepaIlifo, 9acTKa 3aMOBJIEHb TOCTIMHUX KIIIEHTIB 1 T. 1.

Komynanpae mniampuemctBo Mixknaponuuit aeponopt «KuiB» (OKymsHn)
imeH1 Irops Cikopcbkoro 3acHoBaHe 3riHO moctaHoBu KaGinety MiHicTpiB
VYkpainu Big 17 6epesns 1993 poky «IIpo 3axoau 111010 pO3BUTKY a€pOIOPTOBOTO
komiuiekcy «Kui» (Kynsauu-Bacunbkis)y.

Komynanene mianpuemcrBo Mixnaponuuit aeponopTt «KwuiB»y (OKynsaan)
iMeHi Iropsi CikopchbKOro CTBOpPEHE 3aJJisi 3aJI0BOJICHHS MOTped CyCHIIbCTBA B
00cITyroByBaHHI MPHU aBialepeBE3eHH1 MacaXupiB, Oaraxy, MOIITH Ta BAHTAXIB;
3a0e3neYeHHs] BUKOHAHHSA TIOJIbOTIB Ta OOCIYrOBYBaHHS 1HO3€MHHUX Ta
YKpPAiHCbKUX TOBITPSHUX CYAE€H 3 METOI OTPHUMAHHS E€KOHOMIYHOIO e(dexTy,
npuOyTKy, A7l MaKCUMaJIbHOIO 3aJOBOJICHHS €KOHOMIYHMX, COIaIbHUX MOTPEO
TPYyAOBOTrO KOJEeKTUBY I[limmpueMcTBa HUIAXOM 3IIMCHEHHS KOMEPIIIMHOT,
BUPOOHUYO1, TOCTIOJAPCHKOT Ta 1HIIOT AISUTBHOCTI.

[IpoBeneHi po3paxyHKH CBIIYaTh, [0 HE3HAYHY NMUTOMY Bary B CTPYKTYpl
aKTHBIB aeporopTy 3aiiMaroTh 000pOTHI akTUBU. CTPYKTypa akTHUBIB aepoIopTy

3aJIMIIAETHCS BITHOCHO CTa0IBHOIO MPOTATOM OCTAHHIX I SITH POKIB.
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binpiricTs Moka3HUKIB (iHAHCOBOI CTIMKOCTI ae€pOmoOpTy € BHILMMH, HIXK
HOpPMATHUBHI 3HAYEHHS, IO J]a€ 3MOTY KOHCTAaTyBaTH (iHaHCOBY cTikKicTh KII MA
«KuiB» (OKynsau) imeni Iropst Cikopcbkoro. 3HaueHHs KoedillieHTa aBTOHOMIl
npotsiroM 2015-2019 pokiB n1eMOHCTpye MO3UTHBHY TEHACHIIIO 3POCTaHHS, IO
CBIIYUTH TIPO Te€, M0 B KOKHUX 100 rpuBHAX, YKIIaJICHUX aKTUBIB aeporopty 91
TPH CTAaHOBUTDH BJIACHUM KamiTas (BJIAacHI KOIITH).

VY crpykrypi poxonis Ilignpuemcrsa mpotsirom 2015-2019 pokiB ocHOBHY
gacTtky (75,3 %) cTaHOBUTH AOXIJ BiJl peaizallii mociayr aBialiiHol JIsJIbHOCTI, B
tomy uncii: y 2015 porti — 75 %, y 2016 porti — 71 %, y 2017 porti — 79 %, y 2018
poui — 79,4 %, y 2019 poui — 76, 4 %.

Otxe, 4UCTUW JOXiJa BiA peaizailii MPOJYKIii € OCHOBHUM JKEPEIoM
¢dopmyBanHs goxoniB KomyHanbHOro mianpueMctBa MiXHApOAHUN aeporopt
«Kui» (Kynsuan) imeni Irops CikopchbKoro.

VY 2019 poui uuctuil goxin (BUpydka) BiJ peamizaiii mpoaykuii (ToBapis,
po6it, nmocuyr) KII MA «KuiB» (Kynsau) imeni Iropst Cikopcbkoro ckiaB 184
257 tuc. rpH., mo Ha 51 913 Tuc. rpH. MeHIIe HDK y onepeaHii, 2018 pik (236
170 Tuc. rpH).

JlocaimkeHHs (hiHAaHCOBO-EKOHOMIYHHX [TIOKa3HUKIB MISITIBHOCTI
Komynansnoro mignpuemctBa Mixknapoauuit aeponopt «KuiB» (OKymnsHu) iMeni
Irops Cikopcbkoro BimoOpaxae Te, mo (iHaHcoBui craH 3a mnepiox 2015-2019
pokiB € ctabiabHUM. OCTaHHI 5 POKIB JISUIBHOCTI aepomnopTy, CYKYMHI JTOXOIH
cy0'ekTa TOCHOJNApIOBaHHSA € OUIBIIMMHU 3a CYKYIIHI BHTpPATH, OTXE CIiJ
Bi3HAUNTU edekTuBHICTh AisibHOCTI KII MA «KwuiBy (OKynsaau) imeni Irops
CikopChKOTO.

[IpoBiBmm  giarHocTuky npuOyTtkoBocTi IlianmpuemcTBa, HEOOX1AHO
3a3HAYUTH, L0 MPUOYTOK € TOJIOBHUM pE3yJIbTaTOM YIPAaBIIHHS KOMEPIIHHOIO
nisuibHicTIO KIT MA «KuiBy (OKymsiau) imeni Irops Cikopebkoro Ta 3a0e3neuye
Jep’KaBy, caMmy oOpradizamii, ii MpamiBHUKIB B LIJIOMYy OOITOBUMHU KOILITAMH.
JliarHocTHKa TPOJEMOHCTpYBaJia, 10 KoMepiliiiHa misuibHICTh [liampuemcTBa €

e(pEKTUBHOIO, TAK SIK aCPONOPT SIBISIETHCA TPUOYTKOBHUM.
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VY 2019 porti criocTepiraeTbes 3MEHIIEHHS 117101 HU3KM TTOKa3HUKIB. Y 2015-
2018 poui mokazuuku KII MA «KwuiB» (Kynsaau) imeni Irops Cikopcbkoro
3HAXOJIMJIMCh Ha onTuMaibHOMYy piBHI. Kpuzosi ssuma 2019 poxky ciuia
OB SI3yBaTH 31 3MEHIICHHSIM 10Xo/iB [limmpuemcTBa Bij aBialiiHOl MisSUTBHOCTI,
KOJIMBAaHHSIM KypCy Jlojiapa, 3MEHIICHHSM [iJ0BOi akTuBHOCTI. [IpoTe, Ha
ChOTOJIHI, PiBEHb NPUOYTKY € OUIBLINM, HIXK BUTpaTHA yacTuHa [linmpuemcTsa, 1o
3aikcyBamu TOKAa3HUKH peHTa0enpbHOCTI. TakuM YuHOM, €(EeKTHUBHICTH
ynpasiiHHs komepiiiHow nisuibHICTIO KIT MA «KuiB» (OKynsiau) iMmeni Irops
CIKOpPCHKOTO MOYKHA BBAXKATH 3a/I0BIIBHOIO.

Bukonana kBaidikariiina podoTa BUPIIIY€e aKTyaJlbHE 3aBAaHHS PO3POOKHU
TEOPETUKO-METOAOJIOTIYHUX OCHOB Ta TPAKTHYHUX PEKOMEHJAIN  I0J0
dbopMyBaHHS MeXaHI3My YIPaBIIHHSA KOMEPLIHHOI MISUIBHICTIO aepomropTiB
VYkpainu, 10 Ja€ 3MOTY TMIJBUIIUTH PIBEHb PE3yJbTAaTUBHOCTI iX ISUIBHOCTI
3arajom.

[ToOynoBaHO MeXaHi3M YIPaBIiHHS KOMEPIIAHOIO AISUTbHICTIO aepOTOPTY, B
OCHOBY SIKOTO TOKJIa/ICHI TIPUHIIAIIN ONITUMAIBHOCTI Ta MPIOPUTETHOCTI PO3BUTKY
aBlalifHOTO MIANPUEMCTBA B PUHKOBHX yMOBaxX. EKOHOMIYHUMI MeXaH13M MO€IHYE
B c001 KOMIUIEKC YIPaBIIHChKHUX 3aX0/I1B Ta JiH, 1110 MOEAHYIOTh Y 001 BECh ITUKII
OILIIHKYU, [I1arHOCTUKA Ta TMOKpAIIEHHS KOMEPILIMHOT MJiSUIBHOCTI aepomopTy,
TPYHTYETHCSI HA CUCTEMaX METOIMK, METO/AIB, MOjeNeH, (PiHAHCOBI Ta €KOHOMIYHI
3aco0M 3ayIs  JIOCSATHEHHS EKOHOMIYHOro e¢eKTy, BpaxoBye crenudiky
KOMEPIIIHHUX TPOIIECIB PI3HOTO POy Ta Mependadae KOPEKTyBaHHS Ta KOHTPOJIb
BiIXWJIECHb, THUM CaMHM a4l 3MOTY OIEPaTHBHO pearyBaTH Ha OyIb-sKi
MOTIPIIICHHS TTOKA3HUKIB YIIPaBIIHHSI KOMEPIIMHOI AiSIbHICTIO.

Opnep>kaHi B X0 JOCTIHKCHHS PEe3yJIbTaTH Ta 3A1MCHEHUN aHaAI3 TOBOISTH,
[0 pO3pOO0JICHHIT HaMU MeXaHI3M YNPaBIIHHA KOMEPIIHHOI JIsIbHICTIO
aeporopTy OpIEHTOBAHWW HA TIJBUINEHHS PIBHA €(PEKTUBHOCTI KOMEPIIIHHOI
JISUTBHOCT] IIISIXOM  TMOKPAIIeHHsI il  OpraHi3alifiHOro Xxapakrepy. 3raJaHuii
MEXaHi3M J103BoJisie (OpPMYyBaTH CHPUATIMBI YMOBH MJiSJIBHOCTI, IO CIPUSE

OJICP’)KaHHIO TO3UTHUBHUX EKOHOMIUHUX PE3yJbTaTiB ASUIBHOCTI Cy0 €KkTa
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rOCIIO/IapIOBaHHA Ta 3a0€3MEeYeHHIO MepeBar HaJl KOHKYpPEHTaMu Ha PUHKY, a CaMe:
HAsIBHICTh pAalllOHAJbHOI CHCTEMHU YMPAaBIiHHS pecypcamu, e(peKTHBHA MOJITHKA
cy0'€KTa rocrmoAaproBaHHs MO0 MMOCTaYaHHs PecypciB, olepaTHBHA JIIarHOCTUKA
iHpopMalLlli CTOCOBHO JWHAaMIKH pHUHKY, THY4YKa Opraizaiisi KOMEpIiiHOl
TISIIBHOCTI.

Pexomengyemo KII MA «KwuiB» (Kymsau) imeni Irops Cikopchkoro
3MIUCHATH DSl 3aXOJIB 32 KOHKPETHUMH HAMpPSIMKaMHU 3 METOIO ITiJIBUIIECHHS
€()EeKTUBHOCTI YIPABIIHHS KOMEPIIHHOIO ISUTBHICTIO aCPOIIOPTY:

1. MapkeTuHroBa moJiiTHKa

— po3poOKa CHITBHUX  MApPKETHHIOBUX IporpaM 3  aBlalifHUMU
KOMIIaHIsIMH, TYPOIIEPATOPAMU;

— THy4Ka Tapu(Ha NOJITHKA Ta CUCTEMA 3HUKOK;

— edeKTUBHA B3aEMO/IS 3 aBlaKOMIIAHISIMU Ta MOCTavYaIbHUKAMU MOCIYT;

—  CHIBPOOITHUIITBO 3 BIJOMUMHU MIKHAPOJHUMHU aBIaKOMIAHISIMU Ta JIOY-
KOCTaMH;

— po3poOKka Ta BOPOBAHKCHHS MPOTrpaM JIOSUTBHOCTI ISl aBlaKOMITaHIH;
YHIBEpCATbHUX MOTHBAIIITHIX IPOTpaM.

2. IloniTuka sKoCTI

— 3a0e3MevYeHHsI eKCIUTyaTaliiHOT TOTOBHOCTI TEXHIKM Ta YCTaTKyBaHHS;

BIJIMTOBITHICTh BUMOTAM CTaHAapTaM 3 O€3MeKH Ta HaIHHOCTI;

— BU3HAUYEHHS TOKAa3HUKIB IJIAaHYy Ta CTaHAAPTIB AKOCTI BIAMOBIAHO A0
nepeoBoi Mi>KHAPOJIHOT MPAKTUKHU; OpraHizallis HayKOBO-AOCIIIHUX POOIT MIOA0
YIPaBIiHHS SKICTIO B a€POIOPTY;

— TOJIMIIeHHs yacy Ha3eMHoro oociyroByBanHs [1C ta macaxupis.

3. IHdpacTpykTypHa MOJITUKA

— PO3LIUPEHHS 3JITHO-MIOCAJKOBOI CMYTH 3 TOCHJICHHSIM HECydol
CIIPOMO’KHOCTI MOKPHUTTS,

— TOKpalIleHHS eKCIUTyaTalliiHUuX XapaKTepUCTUK aepoJIpOMY;

— OHOBIICHHS 3ac001B 00cayroByBaHHs Ta Texorysay [1C;
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—  PO3MIMPEHHS] BAPOOHUYIMX MOTY>KHOCTEH.

4. YrpaBiiHCbKa TOJIITUKA

— CIIBOpalsl aepornopTy 3 OpraHamM JAEep>KaBHOI BJIaJud Ta aBialliiHOI
rajxysi 3 METOIO MiJBUINCHHS cTaHaapTiB o0ciayroByBanHs [1C, macaxxupis TOIIIO;

— 3alpoBa/KEHHS KOHKYPEHTHUX IIIH Ha po3ApiOHYy TOPTiBIO Yy
MOPIBHSHHI 3 LIHOBOIO MOJITHKOIO Y MicTi KueBi;

— axTuBHA y4acTb [linnpueMcTBa B creriainizoBaHux GopyMax, 310paHHIX
CTOCOBHO PO3BUTKY MEpEXI1 aBlalliiiHUX MapuIpyTiB;

— MiATpUMKaA JijoBoro iMimpky IlimmpuemcTBa Ta 30€peXeHHS JIOSIBHOCTI
KJIFOYOBHUX MapTHEPIB Ta KIIIEHTIB;

— 3aCTOCYBaHHSI METOJOJIOT1i KOMEPLIMHOTO ayAuTy.

JIoriuHUM Ta paliOHATbHUM IUISIXOM BHUPIIIEHHS MHUTaHHS CTOCOBHO
OaraxxiB Ta BaHTaXIB € 3aCTOCYBaHHS I1HHOBAIIMHUX CHCTEM COPTYBaHHS Ta
BiJICTeXYBaHHs Oaraxy. Lls cucrema € aBTOMaTUYHOIO, IO B CBOIO YEPry 3BOJIUTH
y4acTh JIOACH Yy LbOMY mpolieci 10 MiHIMymy. [IpomoHyeThCsi BUKOpPHCTaHHSA
RFID momiTok s aBialiifHOrO BaHTaxy Ta Oaraxy. JlaHa TexHoJOTis naae
MO>KJIMBICTh aBTOMAaTUYHO PO3Mi3HABATH 00 €KTH Oaraxy.

byno  exkoHoMiuHO  OOTpyHTOBaHO  €(EKTHUBHICTh  3aCTOCYBaHHS
aBTOMATUYHOI CUCTEMHU BiacTexeHHs BaHTax1B o RFID mo3naukax ma KII MA
«KuiBy (XKynsau) imeni Iropst Cikopcebkoro. Jjis aHami3y MpoeKkTy OyJsio B3STO 110
yBaru NPV mpu 6azoBomy ciieHapito. 3anponoHOBAaHWM 1HBECTUIINHUNA MPOEKT,
AKUl OyJi0 pO3IJISIHYTO, Ma€ MO3UTHUBHE 3HAUYEHHS YHCTOI MOTOYHOI BapTOCTI 3a
yMOBH 0a3oBoro crieHapito. BpaxoByrouum 0a30Bi yMOBH, MOXHA OTpPUMATH
npuOyToK 176 TUC. TPH., 110 3aCBIAYYE MOKIUBICTb 3AIMCHEHHS JAHOTO MPOEKTY
3anpoBa/pkeHHsT npopatkoBoi mocayru KII MA  «KuiB» (OKymsau) Irops
CiKOpChKOTO MO BIACTEKEHHIO BaHTOXXHUX TOBApIB Ta MACaXUPCHKOro Oaraxy,

BUKOpUCTOBYIOUM RFID 1o3Hauku Ta NpucTpoi 3YMTyBaHHS.
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ZUEHC HACITKN e PECIPaXogniia ¥ pesepal NeIapoinei npeaii 2004 = =
CobispapTicTh pCanizoBaHOl NPOXYKLIT
(Tosapis. pofit, nocmyr) 2050 60 096 Y | ( Gl 494 3
Lhicmi moncoeni 361K 3G CHPaYOoIATT GIILTaIa 2070 = -
2090 67 728 St 442
2095 = i [T 3 )
Aoxid (wmnpemg) aic 2winn v pesepaax dO620CMPOROEIX 2105 - -
FHFOT HI i
Hoxcie) fetem peariae) afcd SAc1n S €1 PAxXOeTx pese peie 2110 - -
IMEHE TS CHIPNIXOR1X [IEICIRIa, BaTora Sy 2417 - -
2T HACIK e PeCPaXosuRie ¢ IHIX CMpaxosus peiepoas 2112 - -
IHun onepauifn aoxomm 2120 43 960 34 729
AP ERGATY HHCN 2121 - -
ehexxicd mied airet ia, K i El
CHPAIECNRORD Sarnicmnie
Chaxded @i RePEICHOSD ERINGHIHR DIOTO2TYHIX Grmiaie i 2122 - -
CiALC RO /i oF np il
ahaxid eich Y, T id, GG, aid 2123 > >
DRODTIRNACHHR
AAMIHICTPATHB I BUTPATH 2130 33 478 Y1« 24 052 D)

Puc. A.2. ®inancosa 3BiTHICTH aeponiopTy «KuiB» (XKynsau) imeni I. Cikopcbkoro

3a 2016 pix
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AEPOITOPT "KHIB"

KOMYHAJIBHE INANPHEMCTBO MIKHAPOIHINI
(ACYIISTHIL)
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3aKkiH4YeHHA JOJaTKy A

Hara (pix, MicaIp, THOIO)

3a EIPTIOY

{naHMeHyBaHI)

3eir npo dinancosi pesymmraTu (3siT npo cywynmm goxix)

Gopua N2 Kogsa JEKYI| 1801003

3a Pine 2017

P

L ®THAHCOBI PEYJIETATH

Honmatok A.3

KO/

7018 | 01

[ 01

01131514

Buir npo ginanconi penomrarn (3sin npo eywymanid goxia

Dopua N2 Kog sa [ 1801003

B Pisc 20018

L DITHAHCORBI PE3Y.IEBTATH

3a anwrorinauii
CrarTst Kon 3a siTami niepion
pamsa nepiox MO EPEHBOrD
poKy
1 2 3 4
Ywerwit _moxin six peamsardi npomyswuii (tosapis, pofit, nocayr) | 2000 178 815 127 824
Shuemi sapotineni cmpaxosi npemil 2010 - -
npemil nidnucari, earoea cyma 2011 - -
npeMit, nepedawi Y nepecmpeyeania 2012 - -
3MiTa pesepsy Hesapobuenioe npemill, sanosa cyma 2013 - =
IMIHG YacHIKN RepecMPaxoslikis Y pesepsl nesapobinenux npemid | 2014 - =
Co6isapricTs peamisosasol Mpoayxii
(Tonapis,pobiT, mocmyr) 2050 | ( 89 968 ) 1 ¢ 60 096 )
hucmi noseceni 30UMKU 3G CIMPEXOGIMI SURTGITAMU 2070 - -
Banoenii:
nprByToK 2090 88 847 67 728
30mTOR 2095 | ( - )| ( - )
Hoxid (eumpamu) i aminu Y pesepaax d0820cmMPOKOBIX 2105 - -
soboa ‘A3ans
oxid (Bumpamiy) eid IMiHY NG CMpaxoeux pesepale 2110 - -
IMIRG TN CINPaXOGUX pesepsis, anced CyMa 2111 - -
FIMTHA HACMKY NEPECMPAYOsKIe @ THIWX CPaxosux Pe3epaax 2112 - -
IHmi oneparttisi foxomt 2120 41 418 43 960
V moMy Quchi; 2121 - -
doxid 610 avminu eapmocmi axmusie, axi oyiMoomses 3a
CApasedNUEnio eapmicmio

Puc. A.3. ®inancosa 3BiTHICTH aeponopTy «KuiB» (Kynsau) imeni I. Cikopcbkoro
3a 2017 pix

Homatok A.4

Fa aHac ol i
Crarra oa fe T - nepion
PR mepion RO PR O
oy
1 2 3 4

Hwucrmia noxia Bl peamzani npoay kUil (ToBapis. podIiT. mocayvT} 2000 236 170 178 815
recnri sapoaeni cnmpaxoal npremild - 2010 - -

FUPENET RIONITECGIT, BaIOea Cyma 2040 F - =

FPEAEE, Repedani v Hepe i pIax Vaaig 2012 = =

MG PIEFEPEN HEFAPOLTEHILX RErEMIll, SaToec CVva 20713 - -

FMTHEA UACHIKE HEPECTHPAaXOGUKIG V Pe3epal HEFapoTIeHEX eIt 2004 - =
CofisapTicTs PCaTiZOBaAMOT POy KLU
(Tosapis,poSiT, nocmyT) 2050 ( 124 959 y | ¢ RO O6GR 3
Uhaci moneceni FGUMIKN 3G CRTPOXOTUMIE GHPLTERT Ml 2070 = =
Bawosmiiz:

MPHGYTOR 20 111 211 88 B47

AGHMTOK 2095 C - Fl -
Aloxid fermpearmnie) i IMINI W PEFeDEax ooBSocinpoRa Gix 2505 - -
FOGOE RITHE
Aoxiad fanmapranril) 6io IAnE THEX O PaXoOanEx e 3e el 2110 = =-

SEATIEN THINX CITINIXOSTEX PPEISPRIS, @OTO8a SV 2111 - -

FATHE WACINL R EPE CIPoacoaiiiie & THUIX CIPOOCoax Jre 7€ Jhaax 2112 - =
Il OnNepaLi AT J0X oMM 2120 56 759 41 418

W IROMY WLCT 21214 - =

AOXTS G IMINN SapIROCH] GRITUGIE, AR OWINIGIOM A 30

CRPIGECOTLIROID GO O o

AOXT @i MEPEicHOas GUIHOHNA GIORO2THHLX GRITIETE | 2122 - =

CEN b b KOIOCH AT C RO § i Vi i

AOXTS GID SUROPTECIHTEHNT KO e, SHELTRNENLI &ic) 2123 - -

O T VG CTHH R
AAMIHICTPaTHEHE BUTPATH 2130 | 30 046 v 33 274 il

Puc. A.4. ®inancosa 3BiTHICTH aeponopTy «Kui» (KKymsau) imeHi [.

Cikopcebkoro 3a 2018 pik
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3aKkiH4YeHHA JOJaTKy A

Honatok A.5
3BiT npo diHancosi pesynbTatd (38IT Npo cykynHKWi poxia)
33 2019 pix
dopma Ne 2 Kog3sagWyad | 1801003 |
|. ®IHAHCOBI PE3Y/ILTATH
3a aHanoriyHKi
- Kog 3a 3ni:n-|uﬁ nepiog,
pAAKa nepiog, nonepegHbLon
PORY

YucTiid aoxoq (BMpyqka) ig peanizauii npoaykuii (Toeapie, podir, 2000 184 757 236 170

nocayr)

Yucmi 3opobnesHi cmpaxosi npesmil 2010 - -
apesil Midnucaxi, BONDEA CyMO 2011 - -
npesil, nepedaxi ¥ nepecmpaxyaaHHa 2012 - -

IMIHO pesepsy Hesdpobmerux Mpemil, Banoed cyma 2013 - -

IMIHO HOCMKY MEPECMpaxXoauria ¥ pesepal vesgpobnerux npemil 2014 - -
CobipapTicTe peanizoraHol npoaykuii (Torapie, poBit, nocayr) 2050 (136 562) (124 957)
Hucmi noqecexi 30UMKY 30 CMPOXoEUMU BUTATMOMY 2070 - -
Banoemii:

npuEyToK 2080 47 695 111213

36MTOR 2095 (-1 -}
fdoxid  (sumpamu)  &id 3Mmivu ¥y pesepeax  Aos2oCmMpoKoauX 2105 I )

30608 A30HG

Hoxid (sumpamu) &id 3minu inWux cmpaxosux pesepsis 2110 i =
IMIHT IHWUX CMPOX0sUX PEIENEs, 8aN080 CYyMa 2111 - -

IMIHO HOCMKU MEPECMPOX0BUKIE 8 (HWLUX CMPaxosUx pesepsax 2112 - -

|HWi onepaujitHi 4oxoam 2120 63 036 56 744
¥ momy wucai; doxid eid aminu egpmocmi axmuais, AKi 2121 I i
OUIHIOROMBEA 30 CApGeedNUacio BapmICmo
doxid eid nepeicHozo BuzHOHHA  DionosivHux  okmueie | 2137 I )
clbCbiozocnodapcerol mpodyruyii
doxid  @id  GUKOPUCIMOWHA  KOWMIE,  susileHensux  &id

2123 - -
omodamKyaaHHA
AOMIHICTPATHBHI BUTPATK 2130 (46 994) (39 046)
BUTPaTH Ha 36yT 2150 (-1 )

Puc. A.5. ®inancosa 3BiTHICTH aeponopTy «Kui» (Kymnsan) imeHi [.
Cikopcpkoro 3a 2019 pik



