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PE®EPAT

[losicHIOBasIbHA 3amMcKa A0 JUIUIOMHOI poOoTh: «MeToau OLIHKM SKOCTI
00CIIyrOBYyBaHHS MacaXupiB B aepornopTy»: 87 cTopiHok, 15 pucynkis, 9 tabnuiib,
20 BUKOPUCTaHUX JKEPEIL.

AEPOIIOPT, OBCIIYTOBYBAHHS, AEPOIIOPTOBI  IIOCJIVI'H,
AKICTb, METOIU, CUCTEMA «SMARTGATEp,
06 ’ekmom 00cniddicenHs € NISUTBHICTD aeponopTy «bopucmiiby.

IIpeomemom 0ocnioxcenHs € MPOUEC YIPABIIHHA SAKICTIO MOCIYT a€pOIOPTY.

Mema ounnomuoi pobomu € po3poOKa METOJAUKU OIIHKU SIKOCTI MOCIYT B
chepi aeporopToBOI AISIIBHOCTI, 10 J03BOJISIE€ aepOIopTy GOpMYyBaTH 1 HAPOIIYBATH
CBOIO KOHKYPEHTHY MepeBary Ha puHKY, e(peKTUBHO (YHKIIIOHYBATH 1 30IBIITYBATH
PUHKOBY 4YacTKy MpU NIATPUMIIL BHCOKOTO PIBHS pPEHTAOENBHOCTI aBialliiHO1
JISUTBHOCTI.

Memoou docniosicenns: METOIN €KCIIEPTHUX OIIHOK, TTOPIBHSJIBHOTO aHATI3Yy,
CTATUCTUYHUX 31CTaBJICHB 1 TEOPii JOCIIKEHHS Omeparliil.

YV meopemuuniti yacmuni PO3TISHYTO ICHYHOYlI METOIU OIlIHKH SIKOCTI
aepoIOPTOBUX IOCIYT, OOIPYHTOBAHO HEOOXITHICTH PO3BUTKY METOIAUKH OIIHKH
PIBHSI SIKOCT1 a€pOTIOPTOBHX ITOCIYT, 3aIPOMOHOBAHO AJITOPUTM OIIHKHU MTOKA3HUKIB
SKOCTI1 aepOMOPTOBOTO OOCITYTOBYBaHHS.

Ananimuyna yacmuna po6OTH IPUCBSYCHA MPOBEACHHIO aHATI3y BUPOOHIYO-
¢biHAHCOBOT NISNTBHOCTI Ta KOHKYPEHTHHX TepeBar acpornopty «bopuciiianby.

YV mpoexmmuiti uacmuni PpoO3pOOJEHO TPOEKTHI MPOTMO3HINT  [I0J0
BJOCKOHAJICHHA  MPOLECY MPOXO/P)KEHHS  MAacHOPTHOIO  KOHTPOJIO  MpH
O0OCITyroByBaHHI ~MDKHApOJHHUX TACAKUPCHKUX TIEPEBE3CHb B  aCPONOPTY

«bopucmtinby.
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HEPEJIK YMOBHHUX CKOPOYEHb

ACI - MixxHapoHa pajia aeporopTiB;

Airport Management Solution - Cuctema ynpasminas acpornioptom (SITA);
CUSS - kiocku camopeecTpallii 3araibHOro KOpUCTYBaHHS;
FIDS — cuctema BinoOpaxeHHs 1HpOpMalii mpo peicu;
IATA — MixHapo/iHa acolrialis MOBITPSIHOTO TPAHCIIOPTY;
ICAO — MixnHapoiHa oprasizailisi IMBUIHLHOT aBiaIlii;

RFID - TexHosorist BUKOPUCTaHHS Pallo4aCTOTHUX MITOK;
AK — aBiakoMmmnaHis;

ABK — aepoBOK3abHUN KOMIUIEKC;

AIl — aeponopr;

CMO - Cucrema MacoBOro 00CIyroByBaHHS;

IT - IndbopmariitHi TEXHOJIOTT;

MA - MiXHapoaHUI aepomopT;

I1C - nmoBiTpsiHE CYAHO;

3I1C — 3miTHO-TIOCAKOBI CMYTH.
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PO3BUTOK TpaHCHOPTHOI CUCTEMHU KpaiHU B LIJIOMY 1 CUCTEMHU MOBITPSHOIO
TPAHCIIOPTY 30KpEMa CTa€ HE TUILKM HEOOX1THOK YMOBOIO pealizallli iHHOBalliHO1
MOJIeJII €KOHOMIYHOTO 3pOCTaHHsA, a ¥ (aKTOPOM NIABUUICHHS SKOCTI MKUTTS
HACEJICHHSI Ta KOHKYPEHTOCIIPOMOKHOCT1 HaIlIOHAJIbHOT €KOHOMIKH. AEpOTIOpTH SIK
YacTMHA TPAHCIOPTHOI CUCTEMHU € HAWBaXXIUBIIIUM KOMIIOHEHTOM MICIIEBOI,
HaIllOHAJILHOI Ta PerioHaIbHOT 1IHQPACTPYKTYPH.

Jis  Toro 100 MIBHIIATA KOHKYPEHTOCIPOMOXHITH Ha PHHKY
aB1aTPAHCIIOPTHUX MOCIYT MIAMPUEMCTBAM JTOBOAUTHLCS MPUALIATH OUIBIIIE yBaru
NUTAaHHAM SKOCTi. He3Bakaroum Ha Te, MIO CTaHAAPTH HAJaHHS aepONOPTOBHX
MOCIYr ICHYBaJIM 3aBXKIHM, TENEpillHI YMOBH BHMAaraloTh TIEpEXOay JIO
HaWBaXJIMBIIIOTO CMOCOOY YIpaBIiHHS aepoIropTaMH, IO OPIEHTOBAaHI Ha JBI
TOJIOBHI METH: SIKICTh Ta MacaXupu. Bucoka SKiCTh 0OCIyroByBaHHS BCiX
KaTeropii macakupiB 1 KOHTAaKTHOI ayauTopii (aBlakoMmmaHii, Macakupu, IO
3yCTpIYalOTh 1 MPOBOJKAIOTh, BAHTAXKHI areHTH 1 OpOKepH, KOHIICCIOHEPH 1 T.JI.)
O3HAYa€ 3a/I0BOJICHHS I1X MOTped 1 pa3oM 3 THUM CTBOPEHHS IepeBar Haj
KOHKYPEHTaMH, sIK€ € CKJIaJ0BOIO TOBIOCTPOKOBOT'O IMAPTHEPCTBRA.

AxicTh mocnyT, SKi HATAIOTHCS MO3HAYAIOTHCS HA CTYIEHI 3aJI0BOJICHOCTI
KIII€HTIB, 1[0 TPHU3BOJIUTH JO PO3IIUPEHHS PHUHKY, IOSBI HOBUX KIIIEHTIB,
JIOBIOCTPOKOBOT'O CIIBPOOITHUIITBA 3 HUMH.

Pe3ynbpTaToM CHiIbHOTO BIUTMBY BHILIEBKa3aHUX (DAKTOPIB € AKICTh HA PiBHI
CUCTEMH, IO BIJHOCHTHCS SK JI0 CHUCTEMH YIPaBIiHHSA, TaK 1 JO BCHOTO
MiANpUEMCTBA B mioMy. Lle m103BOJsi€E TOBOPUTH MPO MOHATTS «SIKICTh poOOTH
aeporopTy», IO TapaHTye 3POCTaHHS OOCATIB poOIT, 30UTBIICHHS MPUOYTKY,
3HIDKEHHS €eKOHOMIYHUX PU3HUKIB aepOIOPTY.

[TpakTnuHO Oynb-IKUi aeponopT B OUTBIIIN YU MEHIIIII Mipi 3HAXOIUTHCS B
yMOBaxX KOHKypeHTHOT 60poThOu. ACI - MixkHapoHa pasia aeporopTiB - BUALISIE
HACTYMHI (OPMHU KOHKYPEHIIii MK aepormopTamu:

- CYNEPHHUIITBO 32 3AIy4YEHHS HOBUX aB1aKOMITaH1H - MacakXupiB 1 BAHTAXKIB,;



- CYNEpPHHITBO MDK aepomopTaMH 3 TMEPECIYHHMHU 30HAMH OXOIJICHHS
aepomopTy;

- CYIEpPHUUTBO 32 poJib Xaba MIXK aepONOpTaMH 132 TPAaH3UTHI TPAHCIIOPTHI
IMOTOKH MK Xabamu;

- CYINEPHULITBO MK ae€poINopTamMu, 110 3HAXOISITHCS B OJJTHOMY MEraroici;

- CYNEPHHUIITBO MK TEPMIHAIAMH B a€pONOpTaXx;

- CYNEPHUIITBO 3a MPaBo 3a0€3MEeYNTH Ha3eMHE 00CITyTrOByBaHHS (XCH/IJIIHT)
aB1aKOMIIaH1M.

YCBIIOMIICHHSI 3HAXO/KEHHSI aeporopTy B KOHKYPEHTHOMY CEpeIOBHIII
HE3MIHHO TPHU3BOJAUTH JO PO3YMIHHS TOTrO, IO SIKICTh € OJHUM 3 0a30BHX
CJICMCHTIB B CUCTEMI YIIPABJIiHHS, & HOT'0 BUMIp - KJIIOUYOBUM €JIEMEHTOM Ha IIJIAXY
HOJIIMIIEHHS €(EKTUBHOCT1 HOro (PyHKI[IOHYBaHHS.

Mera nuniaoMHoOi poOOTH € Po3poOKa METOJIMKH OI[IHKU SKOCTI MOCIYT B
chepi aepomopToBOi MISIIBHOCTI, SKI JIO3BOJIATH aepomnopry GopMyBaTH 1
MIBUIIYBATH CBOIO KOHKYPEHTHY IlepeBary Ha puHKY, e(heKTUBHO (YHKIIIOHYBATH
1 30UIBIITYBAaTH PUHKOBY YaCTKy MPHU MIATPUMIII BUCOKOTO PIBHS PEHTAOEIBHOCTI
aBlariiHol AiISIJIBHOCTI.

Buxonsun 13 mocraBieHoi MeTH MOKHA C(HOPMYINIIOBATH TakKi 3aBAaHHS
JaHO1 pOOOTH:

- PO3IJITHEMO ICHYIOUY1 METOJIU OIIIHKH SKOCT1 a€pPOIOPTOBUX TIOCIIYT;

- OOTrpyHTYEMO HEOOXIIHICTh PO3BUTKY METOAMKH OI[IHKH DPIBHS SKOCTI
aepoNOPTOBUX MOCIYT;

- pO3poOMMO aJITOPUTM OIIIHKK TTOKAa3HUKIB SKOCTI aepomnopTOBOTO
00CITyroByBaHHS;

- TPOBEIEMO aHajli3 OCHOBHHX BHUPOOHWYO-(DIHAHCOBUX TOKA3HHKIB
nisbHOCTI  aepomnopTy  «bopucminb» Ta BUABUTH HEAONIKM Yy poOOTI
aBlaITiIMPHEMCTBA;

- pO3rjisiHeMO cydacHi iH(opMalliiiHl TexXHOJOrii 00CIyroByBaHHS

aBlalllifHUX NIEpeBE3€Hb B MPOBIIHUX a€pONOPTAX CBITY;



- po3poOMMO MPOEKTHI MPOMO3UIi TPO BIOCKOHAJICHHS MPOIECY
MPOXOJPKEHHSI MACHOPTHOIO KOHTPOJIIO IMpPH OOCIYrOBYBaHHI MDKHAPOJHHMX

MacaXUPChKUX MEPEBE3EHB B aeponopTy «bopucmisiby.
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1.1. MeToau4Hi migxoau 10 aHAJI3Y SIKOCTI MOCJIYT aepoONOPTiB

[lepenyMoBU Uisl CTBOPEHHS Ta PO3BUTKY aBlal[liHOI ranxysl, MiABUILIECHHS
AKOCT1 TPAHCIOPTHOTO 3a0€3MeYeHHs] Ta KOHKYPEHTOCIPOMOKHOCTI aBialliifHOTo
TPaHCIOPTY 3TIAHO 3 KOHIIEMIIEI0 Horo pedopMmyBaHHS OOYMOBIIOIOTH
HEOOXITHICTh JOCTIIKEHHS MPpoOieMH 3a0€3MEeUeHHs YIIPaBIiHHS SIKICTIO MOCIYT
aeporopTiB 3 ypaxyBaHHSIM crHenudiku MpoleciB Ha IUX aBlaTPaHCIOPTHUX
nianpueMcTBax. Bupimenns uiei mpoOiemMu BUMarae, Hacammepes, OLIHKH Ta
PO3POOKH METOIMYHUX MIAXOAIB 0 YIPABIIHHS SKICTIO a€pPOMOPTOBUX IMOCIYT 3
ypaxyBaHHSIM ix 0COOITMBOCTEH, 3a paxyHOK BUSIBJICHHS
OpraHi3alifHOEeKOHOMIYHUX  CKJIaJIOBUX 3a0€3MEUeHHs yNpaBIiHHA  SAKICTIO
aepOINOPTOBUX MOCIIYT, IO 0OYMOBIIIOIOTHECSA K OpraHizamiiHuMu (HakTopamu, sKi
MOJISATAIOTh Y BpaxyBaHHI (DYHKIIIA yNpaBIiHHSA, TaK 1 eKOHOMIYHUMHU — Y CKJIaIl
BUTpPAT Ha POPMYBaHHS SIKOCTI MOCIIYT.

JIOCIIJPKEHHSIM CUCTEM YIPABIIHHS SIKICTIO HaJIeXKAaTh Mparli TaKKUX BIJOMUX y
cBiti BueHux, sk E. Jleminr, [Ix. Ixypan, ®@. Kpocbi, A. ®deitrendbaym, I'. Taryri,
K. IcikaBa, JI. Puxapmo, B. Illyxapt, b. Kapmodd Ta in. Cepen BITUM3HIHUX
HAYKOBIIiB, 10 PO3TJIAIAIOTH MPOIECH YIPABIIHHS SKICTIO TPAHCIOPTHUX MOCIYT
MOXHa Ha3BaTH, Takux sik FO. HaBpozosa, O. Tumoniyk, M. bocoscrka, O. Yaina, T.
Bacunenko, FO. KymaeB Ta in. Kpim Toro, mutanHsMm 3a0e3medeHHsS SIKOCTI
aepoIOPTOBUX MOCTYT MPUCBAYEHI OCTaHH] HAyKOB1 AochimpkeHdss M. TpuxyHkoBa,
P. Mepxexa, H. [lImatko, B. 3anopoxers.

VY3araapHIOIOYH TIAXOAN PI3HUX aBTOPIB 0 CKJIAJOBHX IHTEPIpETAIlii 3MICTy
SIKOCTI TOCITYT BHHHKJIA HEOOXITHICTh MPOBECTH CHUCTEMATH3aIlil0 B KOHTEKCTI
CKJIaJ0OBHX piBHIB, (OpM, KOMIIOHEHTIB, KPHUTEpiiB, MpOQiIiB TOMIO, Y E€IUHY
kommno3unio. Ha 6a3i 11p0ro 3ampornoHOBaHO BU3HAYEHHS MOHSATTSA «yMpPaBIIHHS

SKICTIO TIOCJIYT» a€pOIOPTIB, SIK CYKYITHOCT1 B3a€MO3B’sI3aHUX MPUHIIUIIIB, METO/I1B
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1 TpOoIIeCiB, 110 OXOIUIIOITh TEXHIYHI, OpraHi3alliifiHi, €KOHOMIYHi, COIliaJibHi,
MpaBoBi, PYHKIIIOHATbHI, €TUYHI, €KOJIOTTYHI CKJIaJI0B1, Cy0 €KTUBHI i 00’ €KTUBHI
YUHHUKA Ta (QYHKIi YNpaBIiHHSA, OPIEHTOBaHI Ha PO3POOJIEHHS Ta 3aJI0BOJICHHS
BUMOI' 1 3HWXEHHS BHUTpaT Ha 3a0e3MeUeHHs HEOOXITHOTO PIBHA SAKOCTI
aepornopToBux mnocayr. Ilpu mpomy 3ycwiuis Oyiud COpsIMOBaHiI Ha JOCSTHEHHS
TaKUX MPIOPUTETHUX LIEH, K MIABUIIEHHS PIBHS SIKOCTI, 3HUKEHHS OINepaniiHux
BUTPAT, 3a0€3T1CUCHHSI OTIEPAaTUBHOCTI 00CITYTOBYBaHHS, OTPUMAaHHS ONITHMAJIBHOTO
npuOyTKY.

Y aumioMHii poOOTI yHpaBiiHHS SKICTIO TOCIYr aeporopTiB Oyaemo
pO3MIISIAATH K OKPEMY CHUCTEMY, IO 3a0e3redye ONTUMalbHE CITIBBIIHOIICHHS ii
ckiagoBux. e 103BoaUTH chopMyBaTH palliOHATBLHUN MTPOLIEC YIIPABIIHHS SKICTIO
IIOCITYT aepOIOPTIB Ta BUSHAYHUTH CYKYITHICTh YHHHHKIB, 1110 BIUIMBAIOTh HA SIKICTh
MOCITYT 3aJIEKHO Bl YMOB SIK 1X CTBOPEHHS TaK 1 HaJlaHHS.

3abe3reueHHs] yOpaBIiHHA SAKICTIO TIOCIYT aepomopTiB — CYKYIHICTh
OpraHi3allifHMX Ta €KOHOMIUYHHUX IMapaMeTpiB 1 MOKa3HHWKIB, M0 3a0e3MeuyroTh
e(DeKTUBHE yHOpaBIIHHA SKICTIO TOCIYyTr IIUIIXOM Cy4YacHOi — oprasizarmii
0o0CIIyTOBYBaHHS MacaXUpiB, peecTparii OiIeTIB, KOMIT IOTEPHOI TEXHOJOTIi
NPOBEJICHHS JIOCMOTPY CIOKHMBAadiB, @ TaKO)X MHUTHOTO KOHTPOJIO; PE3yIbTaTOM
4oro € 3a0e3MeUYeHHs] PO3BUTKY TEXHIYHOT OCHAIIIEHOCTI IIPOIIeCy HaJaHHS TOCIIYT,
MIABUIIEHHST PIBHSA SKOCTi, JOCSITHEHHSI PETYyJTIOBaHHS Ta 3HWKEHHS BUTpAT,
IIBHUINCHHS €KOHOMIYHOI e()eKTHBHOCTI BiJ 3aMPOBAKEHUX 3aXO0/IiB.

3a CUCTEMHUM IT1JIX0/IOM YIIPABIIHHS AKICTIO aePOMOPTOBUX MOCIYT SIBISETHCS
CYKYMHICTIO  B3a€MOIIOB’S3aHUX TMPHUHIHUIIB, METOAIB, Cy0 €KTHUBHHX Ta
00’ €KTUBHUX YMHHUKIB 1 (DYHKIIIM yrpaBiIiHHS, OPIEHTOBAHUX HA PO3POOJICHHS Ta
3aJIOBOJICHHSI BUMOT JO SKOCTI Ta 3HWKEHHS BUTpAT HA SIKICTh. B Takwmii cmociod
YOpaBJIiHHS SIKICTIO TIOCIYT aepoINopTiB O3Hayae 3a0e3MEUYEHHS ONTUMAaJIbHOIO

CHIBBIAHOIIEHHsI Horo ckiagoBux. llpu 1mpomy 3ycuiuis CHpsIMOBYIOThCS Ha

13



JOCSITHEHHS TaKUX MPIOPUTETHUX LIUIEH, SK MIIBUILEHHS PIBHS SIKOCTI, 3HUKEHHS
onepauiiHUX BUTPAT, 3a0€3MeYEHHs ONEePaTUBHOCTI.

JI1s mpoliecy yOpaBiiiHHS SKICTIO MOCIYT aepoIopTiB, HEOOX1THO BU3HAYUTU
oprasizalliifHi Ta €eKOHOMIYHI TapaMeTpH Ta YMHHUKH, K1 3a0€3MEUYIOTh HAIEKHY
AKICTh a€pPOMOPTOBUX MOCIYT.

OpraHizaiiiHo-eKOHOMIUYHE 3a0€3MeUeHHs YNpaBiIiHHA SKICTIO IOCIYT
aeporopTiB — 1€ CYKYIHICTh OpraHi3alliiHUX Ta EKOHOMIYHUX TapaMeTpiB
3a0e3nedeHHs] (PYHKIIIOHYBaHHS YNPABIIHHS SKICTIO MOCIYT IUIIXOM Oprasizarii
0o0CIIyrOBYBaHHSI MacaXupiB, peecTparlii amia OLIETIB, TEXHOJOTil MPOBEIACHHS
JOCMOTPY TlaCaXUpiB, OpraHizailii MHUTHOTO OOCIyroBYBaHHsS, 3a0e3MeUeHHsI
PO3BHUTKY TE€XHIYHOT OCHAIEHOCTI MPOIECy HaJaHHS MOCIYT, opraHizailis pooiT 3
MiIBUIICHHS PIBHS SAKOCT1 MOCIYT aepoIopTIB, PETYIIOBaHHS Ta 3HM)KCHHSI BUTpPAT
Ha SKICTh IOCIAYT aepoIopTiB Ta OTPUMAHHS EKOHOMIYHOI e(EKTHBHOCTI Bij

3aIllPOBAIKCHUX SaXOI[iB o a0 IMOKpaIICHHA SIKOCTI HaJaHHA ITOCIYT aeponopTiB

(puc. 1.1).

Opranizamiiina ckiaagoBa 3a0e3MedYeHHs  YOPABIIHHSA — SKICTIO  MOCIYT
aepoIIOPTIB IMOJIATAE Y BU3HAUCHHI (DYHKITIH aeponopTy B cpepi ynpaBIiHHS SKICTIO,
IO BKJIIOYA€ BH3HAYCHHS MOTPEO CIOXKUBAYIB Ta HAJaHHS TOCIYT, IO MOXYTh
3QIOBOJIGHUTH I1I TOTpeOU, po3poOKa CTaHAAPTIB IS YOPaBIiHHA SKICTIO
MOCIIyraMH, oOprasizamis poOIT 3 NIABUINEHHS SKOCTI TOCIYT, YIPaBIiHHS

TEXHOJIOTITYHUMU TIpoliecamu, (PiHAHCOBOIO AISUIHHICTIO Ta KaJIpOBe 3a0€3MEeUCHHS.
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OprasizantitHo-eKOHOMIMHE 3a0e3NeUCHHS VIPABIIHHSL AKICTIO

I

\ 4 4
Opranisaniiian akropn Exonosiuni dakropy
Jizeperso Burpari Ha ynpasiiHus —
> LisoBi nporpamut ai Burpari na 336¢mcqcmm AKOCTL Y <
APOUECE HAZAHHA NOCAYT
L Opranizamis BHPOOHHYNX NPOLIECIB -
Burparn Ha KORTPOIL SKOCT -
—D[ Motusamsa nepeconany , —
Burpari sa indopmauiiine 3abesnedeHns
L > YA0CKOHANCHHS CTHITK) KePIBHHLTEA
Burparn na 061k, anams3, OUIHKY SKOCTI
_..[ OpieHTAIIR HE PUHOK el
T o BuTpari Ha SKICTL MATEPIANTLHO-
aHe 06cy - , <+
—> exHIuHe 00CIYTOBYBAHHA TexHiIHX pecypein
> Mozepuisaus Butparit na HaBuanus i :
HNIATOTOBKY KaJapis
—D[ Excrutyaranis 1a CnoxHBaHHS
BuTpari Ha TEXHONOMYHY OPraHIzaiio
npouecy 00CIyroByBaHHS ]
Butpartn na npasose 3abesneueHns B
cepi sxocTi [
Butpam Ha crauaapTH3anio, :
cepTHIKALHO, METPOIOITIO
Birrpati Ha NONEPEIACHHR HEAKICHOTO
0BCnyTrOBYBAHHA '

Puc. 1.1. OpranizaiiiiiHo-eKOHOMI4H1 CKJIaJIOB1 yIPABIiHHS SIKICTIO

MOCITYT aeporopTiB

3a0e3nedeHHs] yIPaBIiHHS SKICTIO TIOCIYT aepoIopTIiB Peali3yeThCsl uyepe3
CYKYIHICTh OpPTaHIi3alliifHUX Ta €KOHOMIYHHX (haKTOPIB.

Jlo opranizamiiaux (akTopiB HaJEXHUTh (DAKTOpP JIIEPCTBA,  SKHIM
BHU3HAYAETHCA KAJPOBUMH 3MIHAMH BUIIOTO KEPiBHUIITBA, YUi 310HOCTI SIK JIi/IEpiB
XapaKTePU3YIOThCS BUCOKOIO aKTUBHICTIO, IIJIECTIPSIMOBAHICTIO, TBOPYMMH PUCAMH,
3IaTHICTIO CIIPUMMATH HOBI i/1e1 Ta CTBOPUTH KOMaHAY OJTHOAYMIIiB.

dakTop  HUTBOBUX  MPOTPAMHUX [l XapaKTEPHU3YEThCS  UYITKUM
(bopMyTIOBaHHIM KEPIBHUIITBOM aepoINOpTy CBOro OayeHHs CYTHOCTI MpoOieMu
SIKOCT1, pO3pOOKOI0 KOHKPETHUX 3aXOJiB JUIsl ii BUPIMIEHHS Ta aKTHUBHIA y4acTi y
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LUX Oporpamax, 3J1ACHIOIOYM PETeNIbHE IUIaHYBaHHS, OpraHi3allilo 1 KOHTPOJIb 3a
peanizaii€elo IMX MporpaM, 3IIMCHEHHS OpraHi3aliiHUX 3MIH I1HHOBAIIMHOTO
3MICTY.

daktop opraHizaiii BUPOOHUYUX TMPOIECIB 3a0e3MeUyeThCsl MOETHAHHIM
3aco01B Mpalli Ta mpaili NepcoHay aeponopry, o PyHKIIOHYIOTh JJIsI 3a10BOJICHHS
BHUMOT TIPOIIECY HAJIaHHS MTOCTYT CTIOKHBaUYaM.

dakTop MOTHBAIIIl peai3yeThCs Yepe3 3aX0Jd i3 TMOMYKY e(PEeKTHUBHOTO Ta
OpPUTIHAJIBHOTO JUISl ITANPUEMCTBA MOTHUBAIIMHOTO MEXaHI3My, TPOBEICHHS
CHUCTEMATHU30BaHUX COI[IOJIOTIYHUX JIOCTI/DKEHb Cepell TMEePCOHAIy 3 METOIO
BU3HAYCHHS PIBHS WOTO 3aJ0BOJICHOCTI, 1HHOPMOBAHOCTI MPO CTpaTerito, TUIAHU
HiATPUEMCTBA TOIIIO.

YI0CKOHANIEHHsI CTUJII0 KEPIBHUIITBA — OpraHizamidHuil Qaxrop, AKkui
BU3HAUa€, IO MNpU 30€pekKeHHI B IUIOMY >KOPCTKOTO CTUJIO KEpIBHHUIITBA
3araJlbHUMU € TeHJICHIII1 JeleHTpai3allii ynpaBIiHHS 1 PO3BUTOK TOPU3OHTAIBHUX
3B’SI3KIB, MIUPIIIE 3ATYYSHHS IEPCOHATY J0 MPOIECIB BIOCKOHATICHHS 1 YIPaBIIIHHS,
BBEJICHHS HOBHX (OpPM [IajioTy 3 TEPCOHAIIOM Ta IMOOYIO0BH KOMYHIKAIIH.
OpieHTallist Ha pUHOK a€pOMOPTOBUX MOCIYT BU3HAYAETHCS MOCUIICHOIO YBAro /10
CUCTEMaTUYHOTO BUBYEHHS PUHKY aepOIOPTIB 1 BCTAHOBJICHHS JOBTOCTPOKOBUX
NapTHEPCHKUX BIIHOCHH 13 CHOXKMBAauYaMU MOCIYT (TacakupaMu), MOIIYK HOBUX
dbopm crmiBmparii, IpOBEACHHS OMMUTYBaHb CIIOKHUBAYIB MOCIYT 3 METOIO BU3HAYCHHS
iX BITHOIIIEHHS JIO aepOIOPTY.

dakTop TEXHIYHOTO 0OCIYyTOBYBAaHHS BU3HAYA€ KOMIUIEKC OpraHi3alliiHuX Ta
TEXHIYHUX 3aXOMiB, TMOB'SI3aHMX 13 3a0€3MCUYCHHSAM MPaIe3JaTHOTO CTaHy
oOnaTHaHHS aepOMOpPTY.

daxkTop MoJIepHi3aIlii 00yMOBITIOE TOCWIICHY YBary J0 aHaJli3y 1 BAKOPUCTAHHS
MEePEIOBOTO BITUU3HAHOTO 1 3apyOLKHOTO JOCBIAY YINPABIIHHS SIKICTIO MOCHYT,

MOCTIHHE BJOCKOHAJEHHS CBOET AISIIBHOCTI B cdepl SKOCTIL, MOAEpHI3AIii 1
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OHOBJICHHS MPOIIECY HAIAHHSI a€PONOPTOBUX MOCIYT. EKCIuTyaTais Ta CioKMBaHHS
XapaKTepU3YyIOThCS BUKOPUCTAHHAM OOJIaJIHAHHS MIJBULIECHOT SKOCTI AJI MPOLECY

HaJlaHHA aCpOIIOPTOBUX ITOCIIYT 3 METOKO 3a/I0BOJICHHS BUMOT CITIOJKHBAYIB.

1.2. Anaji3 MeTOiB OLlIHKY SIKOCTi 2¢pPONOPTOBUX MOCJYT

3pocTaroumii MOMUT HAa PUHKY MOBITPSHUX NEPEBE3EHBb 3yMOBIIIOE MOSIBY HOBUX
BUMOTI' JI0 CHUCTEM YIPAaBIIHHS SIKICTIO aeporopTOBUX MOCHyr. Bucokuil piBeHb
SAKOCT1 a€pPOIOPTOBOI0 00CITYTrOBYBAaHHS 3yMOBIIIOE €(PEKTUBHICTD (DYHKIIIOHYBAHHS
aeporopry, siKa BUPAXKAETbCA B 3aJy4eHH1 JOJATKOBUX KOIITIB 3a pPaxXyHOK
BIIKPUTTS HOBHUX aBIacoOJIy4e€Hb, 30UIBIICHHS MPOIMYCKHOI CHPOMOKHOCTI,
PO3IIMPEHHS MEpeNiKy IMOCIYT, 0 HaIalThCs, 3aJy4eHHS 10 CHIBIpali HOBUX

aB1aKOMIIaH1¥, PO3IMIUPEHHS] MAPIIPYTHOI CITKH 1 30UTBIIIEHHS YaCTOTH MOJIBOTIB.

Tomy, nns edexTtuBHOrO (YHKI[IOHYBAaHHS Ta OIIHKHA TEPCIEKTUB Ha
MaOyTHE KEPIBHMUIITBO IMOBHHHO BOJIOAITH 1HGOPMAIIEI0 TMPO PIBEHb SIKOCTI
MOCJIYT, IO JO3BOJUTH BH3HAYUTH CBOI TIEpeBard Ta BY3bKiI MicIl, BHOpaTu
ONTHUMAJIBLHUNA HANpPSIMOK PO3BHUTKY. ILle 3ymMoBiIIO€ HEOOXITHICTH OIIHKH PIBHS
SAKOCTI1 MOCJYT, IO HaJalThes aepornoproM. OnHAK B JaHUN Yac HE poO3poOIieHI
[EHTPAJII30BaHl HOPMH, IO PETYNIIOIOTH SIKICTh aepOMOPTOBUX IMOCIYT, a TaKOXK
CUCTEMU KOHTPOJIIO SKOCTI MOCIYT aepONOPTOBOT iIHPACTPYKTYPH.

EneMeHTamMu CUCTEMU YIpPABIIHHS SKICTIO TOCIYT € OIIHKa Ta KOHTPOJIb
sxocTi. CucTemMa KOHTPOJTIO SIKOCTI TTOCIIYT B aeporopTax 0a3yeThesi Ha CTaHAApTax,
peKoMeHaaIi, miaxomax, Meromax 1 Meroamkax International Civil Aviation
Organization (ICAO) — MixnapoaHoi oprasi3aiii MUBUIBHOI aBiarii, Airports
Council International (ACIl) — MixuapoaHoi pagu aeporopris, International Air
Transport Association (IATA) — MixHapoaHOT acoIliallii moBiTPSHOT'O TPHACOTIPTA,

HE3aJIe)KHOTO OpUTaHChKOTO areHTcTBa Skytrax (puc.1.2).
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OO0O0B'A3K0BI

N SIIEMEHTII CIICTEMH
CHCTEMA MEHEDKMEHTA KOHTPOJTIO AKOCTi OEHYIMapKIHT 3 OCHOEHHMH
AKOCTi 28pOIIOPTa 2epONOpPTaMH-
(ICO 9001:2000) M KOHKYpEeHTAMH
1 CHCTEMa OLIHKH Cragaapta
PexomeHgami PexoMeHIaIl PexoMeHTaI1] :
ICAO 3 axocTi ACI 3 gxocTi TIATA 3 AKOCT1 26POTIOPTa ARDEEE A0CY
SKOCTL HE3ATEKHHMHE TOBYBAHHHA
A MUKHaPOJHHMH PErtoHATEHHX
KOMTIAHITMH- acomianii
eKCTIepTaMH

Puc.1.2. Cuctema KOHTPOITIO SIKOCT1 Ha 0a31 MDKHAPOJHUX CTaHIAPTIB

HaiiBaxuBiIor JaHKOI B CUCTEM1 YIPABJIIHHSA SKICTIO € HOTo OIlIHKa, 10
Hajae iHpopMarlito s aHaJli3y Ta JT03BOJISE TPOBOJIUTH KOHTPOJIb SKOCTI IMOCTYT,
10 HAJAIOTHCS Ta JIa€ MOXKJIUBICTh MEHEIKMEHTY MPUHAMATH HAWOUIBIN JOILIBHI
YOPaBIIHCHKI PIITICHHS.

Cy0'ekTH pUHKY aepoONOpPTOBUX IMOCIYT 3ITKHYJIHCS 3 MPOOIeMOI0
BIJICYTHOCTI €IMHHMX TIAXOJIB, KPHUTEpiiB 1 METOJIB OIlIHKH pPIBHSA SKOCTI
aepoIropTOBOTO OOCITYrOBYBaHHS, i, K HACHIIIOK, 3 HEOOXIIHICTIO CaMOCTIHHOTO
OTIPAIIOBaHHS MEXaHI3MIB PEryJIOBaHHS CEPBICHOI MISUIIBHOCTI. 3 IIi€i IPUYUHU
CTa€ aKTyaJIbHOK pO3po0Ka €IWHUX TMIAXOMIB 1 METOMIB OIIHKKA SKOCTI
aepoIopTOBOTO OOCIYTOBYBAaHHS, PE3YJNbTaTH SKOi HEOOXIMHI MpH IUIaHyBaHHI
3aX0J11B OO0 MiBHUIIECHHS SKOCTI1 MMOCTYT, 110 HAAAIOTHCS a€POIIOPTAMHU

JIsi BU3HAYEHHS METOJIB OIIHKK SIKOCTI a€pOMOPTOBHX TMOCIYT BaKIUBO
PO3yMITH, 32 SKMMH TOKa3HHUKAaMHU OIIIHIOBATH PIBEHb SKOCTI OOCIYrOBYBaHHS B
aeponopTy. OCHOBHMMH TIOKa3HUKAMH SKOCTI HaJaHHS TIIOCIyr B aBlalliiHINA

IISUIBHOCTI €
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oe3neka monboTiB (BII);
peryaspHicTs nonsoTis (PID);
aBiariiiHa O6e3neka (Ab);

cepBicHe o0cayroByBanHs (CO).

be3neka noaboTiB — KOMIUIEKCHA XapaKTEpUCTUKA MOBITPSHOTO TPAaHCIOPTY

Ta aBialllfHUX POOIT, 1110 BU3HAYAE 3/IATHICTh BUKOHYBATH MOJbOTH 0€3 3arpo3u JJis

KUTTS Ta 3710poB'ss moaeil. Konmemniriss Oe3neku MOJLOTIB MOXKE MaTd Pi3Hi

TPaKTyBaHHS:

H W o

PHU3HUKY;

6.

HYJIbOBUH CTYMIHB IHIIMACHTIB (MO[11) B aBiallii,
BIJICYTHICTH (paKTOpiB HeOe3MeKku abo pU3MKY;
BIJTHOIIICHHS MPAIlIBHUKIB 10 HEOE3MEYHUX YMOB pOOOTH;
piBEHb TOCTYIMHOTO (MOMIPHOT0) PU3UKY B aBiallii;

npoleaypa BUSBICHHS MPUYMH 3arpo3u Ta KOHTPOJIO (pakTopis

HCOOIIYIICHHA JIIOACBKHUX JKCPTB, HAHCCCHHA HIKOIAH MaﬁHy Ta

HAaBKOJIMIIIHBOMY CCPCOAOBUIITY.

[IpoTsiroM ychOro poO3BUTKY aBiallii JIOJICTBO MPArHyyio HAOIU3UTHCS IO

MaKCUMaJIbHOTO PIBHS O€3MeKu Ta 3MeHIIeHHs npurog (abo cepho3HHX

iHuAeHTiB). OnHak rapanTis 100% piBHA O€3MeKu € HEAOCSIKHOIO METOIO Y 3B'I3KY

3 JroAckKAMH (akTopamMu, (aKTopamMH TEXHIKM Ta (pakTopaMu 30BHIIIHBOTO

cepenoBuIa. Y KEpiBHHUIITBI 3 yrpaBiiiHHs 0e31ekoro moiboTiB IKAO i 6e3nexoro

Ma€ThCS HA yBa3i MOMipHA CTYIIHb PU3UKY HAHECEHHS IIKOIM JIFO/ISIM 1 3aMOTIsTHHS

IIKOJM MailHy 3a paxyHOK MOCTIHHOTO MPOLECY 3HAXOIKEHHS MPUYUH KpU3H, a

TaK0>X KOHTPOJIIO MOMEHTIB PU3HKY.

ABsiariiiHa 0e3reka moeHy€e B c001 KOMITIEKC 3aXO0/iB i BAMOT MaKCHUMAJIbHO

MOBHOI rapaHTIi:

- BIJICYTHOCTI JIbOTHUX TIPUTO/;

- BIJICYTHOCTI 3aMO/IisTHHS IIIKOIX MacaXXupam;
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- BIJICYTHOCTI MOIIKOJIXKEHHSI KOMEPIIMHOTO 3aBaHTaKEHHS,

- 3a0e3nedeHHs KUTTS Ta 3J0pPOB'S BCIX YYACHHUKIB aBlaTPaHCIIOPTHOIO
npoiiecy (Mmacaxupis, YICHIB €KIMaxy, TPETiX 0ci0) 3a 1ornomMororo 3axucty A
BIJl aKTiB MPOTUIPABHOIO BTOPTHEHHS B ii AISUIbHICTb.

PerynspHICTh NOJABOTIB - YITKE TOTPUMAHHS PO3KIIAy MOJIBOTIB PETYISIPHUX,
YapTepHUX Ta JOJATKOBUX PEWCIB, BIICYTHICTh 3aTPUMOK BiJAIpaBi€Hb 3 BUHU
NpaIiBHUKIB a€POMOPTOBUX CITYXkO.

PerynspHICTh MOJIBOTIB JOCATAETHCS IITXOM OCHOBHHUX 3aXO/1B:

1) Haganus akryanbHOI iHpOpMAaIIii AJis Macakupis:
- 4ac IpWIbOTY/BUIBOTY PEUCY;

- 3aTpUMKa/NEpeHECeHHs pPeicy 3 PO3'ICHEHHAM ITiJICTaB JUIsl 1[bOTO;

- PO BC1 3MiHHU, IO CTOCYIOTHCS peiicy Ta 00CITyroByBaHHS MACaXHUPiB;

2) Ilpodeciitne BUKOHAHHSA CBOIX OOOB'SI3KIB TpaIliBHUKAMH aepoIopTy, a
came:
- BHUCOKHI piBEHb 3HaHb, NIATOTOBKH;

- BBIWIMBICTh, TIOPS/IHICTh, TpPardHeHHsS HaJgaTd JONOMOTY IpH

00cITyroByBaHH1 KJII€EHTIB.

- CaMOBJIQJIaHHS Ta JIEJIKATHICTh MPHU MOSAB1 pO30DKHOCTEH B J1aiio3i 3
KJII€EHTaMHU.
3)30eperxenHss Oaraky, BaHTaXXy 1 IIOIITH, IO 3JAIOThCSA 0 IECPEBC3CHHS.
OcHoOBHa BUMOTa — YiTKE JOTPUMAaHHS YMOB JOTOBOPY nepese3eHHs, mpu 100% Biit
rapanTtii JOCTaBKM BaHTaxy. [epMIHM JOCTaBKM Oaraxy, BaHTaXy 1 MOIITH
PETIIaMeHTYIOTCS OOOB'I3KOBUM 3AiMCHEHHSIM BUMOT «[IpaBun MikHapOIHUX
MOBITPSTHUX MEPEBE3CHB MACAKHUPIB, Oaraxy i BAHTAXKIBY.

4)O0MeKeHHS Yacy POXOKeHHs (POpMaTbHOCTEH TPU BUITBOTI.

CepBicHe 00CITYroBYBaHHSI SIBJISIE COOOIO HaJaHHS CYCHUIBHO BaKJIMBHUX

MOCIYT Ta 3aJ0BOJICHHS MOTpeO JoauHu. PiBeHb OOCIYyroByBaHHS B aepoOINOPTY
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Oyzne 3a0e3nedyBaTuCs 3aBISIKUM KOMIUIEKCHOMY Ta SKICHOMY HaJaHHIO MOCIYT, a
came:
- 00MEXEeHHs Mepe/- Ta MICIANOIbOTHUX (POPMAIBHOCTEH;
- 3MEHILEHHS Yacy OYIKyBaHHS BHUCAJKU 3 JiTaka (CBO€YacHa IMojayda
Tpana i aBTo0yca);
- MIHIMaJbHUM Yac OYIKyBaHHS OTPUMAaHHs Oaraxy;
- 1H(popmaliiiHa 3a0e3MeUeHICTh TEPMIHATIB;
- 3pY4YHICTh JIOCTaBKH MACAKUPIB MK TEPMIHATAMU;
- 3pY4HICTb MiA'i37y Ta HAsBHICTh MapKOBKU;
- HasBHICTh JOJATKOBUX TMOCIYT: TOIITH, OaHKy, Kade, pecTopaHis,
marasuHiB Duty free;
- HAsBHICTH 3aJ1B BIAMOYMHKY Ta KIMHAT MaTepi Ta JTUTHHU;
- IHTepHeT-3a0€e31eueHICTh aeponopTy;

- IMOCIIYI'U IJIA HacamlpiB 3 00MEKECHUMHU MOKIUBOCTSIMH Ta 1H.

[TutanHs TPO AKICTH HAJAHHS MOCIYT B a€POIOPTY SIK OJHOMY 3 YYaCHUKIB
aB1aTPAHCIIOPTHOTO TMPOIECY Ma€ BHUPINIYBAaTUCS 3aBISIKH KOMIUICKCHOMY
MOETHAHHIO 3aXOMIB 3 SKICHOTO HaJaHHS TOCIYT 3 ypaxXyBaHHSM OCHOBHHX i
JIONATKOBUX MMOKA3HUKIB AKOCTI.

B nmanwmit yac mpobGiemaM MiIBUIICHHS PIBHS SKOCT1 MPOAYKIIII Ta MOCITYT
MPUCBSYCHA BEIMKA KUTBKICTh HAYKOBUX JOCITIIKEHb 3apyODKHUX aBTOpiB: A. B.
Tebexkina, O. I1. I'mynkin, B. B. €dimona, 1. I1I. Maromenosa, B. I1. MensHuKOBA,
E. H . MixeeBoi, B. }O. OrBo3ain, C. B. [lonomaproBa, X. K. Pamniepcana, , /1. 1.
®neminra. OpHak HEOOXITHO BIA3HAYWTH, IO B JIAHUX POOOTAaX PO3TIISAIAOTHCS
3arajbH1 METO/M 1 MiJIXOU IO OI[IHKHU PIBHS SKOCTI MOCIYT, & CTYIiHb ONPAIFOBAHHS
npobsieMu B chepi aeponopToBOro 0OCIyrOByBaHHS - BKpall HU3bKA.

KnrouoBi gociimxkeHHs, B SAKAX JdaHa TmpoOjieMaTWKa 3HAMILIAa CBOE

B110OpakeHHS.
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OuiHuTH piBeHb OOCIYrOBYBaHHS B aeponoprax JdO03BOJIIE METOJIUKA
BuMmiptoBanHsi ASQ (Airport Service Quality), po3po6iena MixHApOAHOIO PaIOI0
aepomnoptiB (ACI). Metoauka nependavae aHKeTyBaHHS 3a BCTAHOBJIEHOIO JIJISl BCI1X
aepornopTiB  (HOpPMOIO IIMPOKOTO0 KOJa MacaxupiB. Y pe3yabTaTi KOXKHOMY
aepoTOPTY MPUBJIACHIOETHCS PEUTHHT 32 I’ ATHOAIBHOIO IIKAJIO0, IO YMOKIIHBITIOE
MOPIBHSHHS SIKOCTI CEPBICY PI3HUX aepOMNOPTIB 1 a€ 3MOT'y BCTAHOBUTHU MPOOJIEMHI
MICIISL, TIOJTIMIIICHHS SIKMX MIJBUIIUTH 3araJIbHE 3a70BOJICHHS KiIi€HTIB (puc. 1.3). Ha
chorojiHl y peutunry ASQ B3sto ydacth noHaj 250 aeponoptiB 50 kpaiH CBITY.
MeTtor0 METOAMKA € BCTAHOBJICHHS CTaHAApPTIB 1 TIOKAa3HUKIB  SKOCTI
o0CIyroByBaHHS B aepoIoOpTax, CTUMYIIIOBaHHS iX Oe3mepepBHOIO PO3BUTKY. Ta
X04a JlaHi, BUKOPHCTOBYBAaH1 y pO3paxyHKaX PEWTHUHIIB, XapaKTepU3YIOTh PI3HI
acnekTH poOOTH aeporopTiB, OJHAK HE BPAXOBYIOTh TaKi ITOKa3HUKH, SIK
CBOEYACHICTb BIAMpABICHHS pPEHCIB, YacTOTy aBlapelCiB 1 pPO3TAIYXEHICTh
MapIIpyTHOT Mepexi, Tapudu 3a 00CIyrOByBaHHS MMACaXUPIB TOIIIO.

A. B. AHnpeeB BUIUIsSi€ HACTYITHI TOKA3HUKHU SIKOCT1 a€POTIOPTOBHUX MOCHYT :
Oesneka MISUIBHOCTI aepoIopTy; PEeryJsSpHICTh 1 IMYHKTYaJIBHICTH BIAIIPaBICHb
peficiB, IpUOYTTS peiiciB, 00CTyroByYBaHHS MOBITPSHUX CYJICH Ha MICISIX CTOSHKH;
SKICTb Ha3€MHOT'O OOCJYyrOBYBaHHS MOBITPSHHUX CYJACH; SKICTh 0OCIYyrOBYBaHHSI
KIIEHTYPH - MacaXupiB 1 BaHTaxiB. A. B. AHIpeeB TaKOX BUAUISIE TIOKA3HUKH
BUOOPY aeporopTy aBlaKOMITaHISIMU, TTACAKUPAMH, BaHTaXOB1ANIpaBHIKaMu. Cepe
HaWOLIBII 3HAYYIIUX aBTOP HA3WBA€E: JJISI aBIaKOMIIAHIM - JOCTYITHICTH CJIOTIB B
MPUIHATHI YacoBl MPOMIDKKH, PO3MIp CTaBOK 1 300piB aepomopTy, MOTEHIliad
IIJTLOBOTO PUHKY TIEPEBE3CHD MTPU BUKOHAHHI PEHCIB 3 a€pOIIOPTY; JJIS MACAKUPIB -
3pYYHICTh PO3KJIaay, IMIDK 1 TpaHCIOpTHA Oe3IeKa, IiHA IIePEeBE3CHHS; IS
BAaHTA)XOBJIACHUKIB - Yac OYIKyBaHHS NPUIOMY 1 BHJa4l BaHTaXIB B TEPMIiHAII,
pO3Mip TEepMIHAIBHUX 300piB 32 00pOOKY Ta 30epiraHHs BaHTaX1B HAa CKJIal Ta

30epeKEHHS BAHTAXIB.
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B. B. Kybiuek po3poOUB METOJUKY, B OCHOBY $IKO1 MOKJIAJIEHO PO3POOKY
aHKET JJIs CHOXKMBAayiB MOCIYr aeponopTOBOI IHPPACTPYKTYypU - MACAXKUPIB - 1
XPOHOMETPAXHUX KapT AJI1 MEHEJKEPIB 3 sKOCTl. MeTtoauka nepeadayvae OLUIHKY
MacaXUpam psiy MOKA3HHUKIB, IO XapaKTepU3yHOTh pPIBEHb 1HPOpPMaLIHOIO
CepBICY B aepomnopTy, KoMpopTadenbHICTh aepOBOK3ay, SAKICTh 0OCIYrOBYBaHHS

IPHU BIJIBOTI, SIKICTh OOCIYTrOBYBaHHS MO MPUJIBOTY, @ TAKOX KOMEPLIHHI MOCTYTH.

Kputepii ga pianux Iokazauky obcnyroBysaHHA B aeponopry,
eranax SKHM NACAKUPH TPHCBOINIOTL OLHKY Bia 1,0 10 5,0
00CaYroByBaHns
nacaxupie 1. Hazemuuii Tpancnopt 10 / 3 aeponopry
2. HaapaicTh NApKOBKH =
Jloetyn 3. CrissiaHOILeHAS NAPKYBANLHIX MICUbL gl
= 4. Haspuicts Garamsix Bi3Kis
5. Yac ouikyBauss 8 uep3l OpH peccTpai :
Peccrpaina 6. Epextianicrs nepesipok cruispobiTHHKAMY >
7. FoToBHICTE HEpcoHany JA0NOMOITI NpH nepesipil !
8. Yac ouikyBaHHEA B 9epil OPH ODPOXOAKEHH! NACHOPTHOID KOKTPONO |
Macnoprauil 9. TOTOBHICTE NEpCoHany AOTIOMOTTH [P Neperipul >
KOHTPObL i

3 = 10. FOTOBHICTE NEPCOHANY AONOMOITH NP Nepesipui
Koutpoae Gesnexn 11. PerensHicTs nepepipxn Geanexu

12. Yac owikysanng npi odcrexenti Gesnexn

13. Biauyrra Geaneku

A 4

14, Jlerxicts OPICHTYBAHHASA B AEPONOPTY

OprenryBanns 15, HassnicTs indopmauiiinunx expanis
TP 16. Mepecysanns muixil B TepMisai

17. Ipocrora 3'eAnans 3 IHIIHMH peilcaMy

18, BeluaueicTs, MO0'A3HICTE NEPCOHATY BEPONOPTY
19. HageHicTs pecropanin

20. Il 8 pecropasax

21. HassHicTs GaHKIBCHKHX N0CTYT

22. HasBHICTL Maraiunis

B aeponopry 23, LlH# B MarainHax

24. Jlocryn 10 tHTEpHETY

25, TIpuMilEHHA 108 INOBHX NEPEroBopin
26. Hasemicrs Tyaneris

27. Yucrora B Tyanerax

28. Komdopr ouikysaHus

\ 4

29, Hac oWIKYsaHHA B 4ep3l OPH NPOXO/UKERH] NaCnOPTHONO

Poapodka pekomenjatiii 3 yevaenus keaonikis, Gopmysanns peirunry aeponopry (ASQ)

Bianauenng ¢aabkux 14 CHALHIX CTOPIH ODCAVIOBYBANHA WAXOM JA0C KR HA 3aIL1LHOTO BPAKEHHA [RACAKHPIB,

Mocnyrn no || L] koutpomio o

NPHABOTY 30. HlenakicTs focTaeky Garaxy b4
31 Mutauit koHTPOIL

Cepeaosnine = b 32. Cepenoruiue aeponopry i

aeponopry B 33. YucroTa TepMinams :
34 OGcranoBka aepononTy

-

Puc. 1.3. BumiproBaHHS piBHS SKOCTi 00CITyTOBYBaHHSI MTACAXKHUPIB

(3a merogukor ACI ASQ)
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Jis menemxepiB 3 sikocti B. B. Ky0Oiuek po3poOuB creniaabHi KapTd Ha
OCHOB1 XPOHOMETPAKHOTO METOJy, IO MPEACTaBISAIOTh COOOI0 aHKETH, B SKHX
PECHIOHJIEHTaM TMPONOHYETHCA BKAa3aTH KUIBKICHI pPE3yJbTaTU MO OOCITYXEHUX
nacaXupiB  3a  OAMHMIIIO  4Yacy, 3aJIIHOMY  TMEpCOoHaly,  KUIbKOCTI
BUKOPUCTOBYBAHOTO 0OJIaAHAHHS, TOBKHHI YE€pPry, yacy 0OCIyrOBYBaHHS 1 T. 1.

[IntocaMu 1aHOi METOAMKM € JOCUTh pETEebHE OMpALIOBAaHHS KPHUTEPIiB
OLIIHKK PIBHA SIKOCTI aepolOpTOBUX MOCHYT, 3py4yHa (opMa aHKETyBaHHS IS
pecnioHzieHTiB. HemomkoM METOIMKH € BIJCYTHICTh OLIIHKHU SIKOCTI aepOIOPTOBUX
MOCJIYT aBlaKOMMAaHIIMH - O€3MocepeIHIMU CrIokKuBayaMu mociyr. OIiHKa SKOCTI
0oOCITyroByBaHHSI MEHEIDKEpaMu 3a SKICTIO TaKOX TMPEACTABISIETbCS JOCHUTH
Hee()EeKTUBHOIO, HE3Ba)KalO4M Ha po3po0JeHi O00'€KTHUBHI KpHUTEpii OLIHKU -
OI[IHIOBAaTH PO3pPOOJICHI TMOKA3HUKKW 3 METOH IMMJBUIICHHS OO0'€KTUBHOCTI
pe3yJbTaTiB HOBUHEH HE3aJICKHUN €KCIIepT.

ABCTpaliiicbka KOMICisi 3 TMHUTaHb KOHKYPEHIII Ta 3aXUCTy CIOXKHBaYiB,
OyIy4H He3aJIeKHUM OpraHoM ypsiay AcTpautii, B 2008 p nmpuctymnuia 10 po3pooKu
KEpPIBHUIITBA 3 MOHITOPHHTY SIKOCTI a€pOIOPTOBUX MOCIYT. B maHoMy mOKyMeHTi

aeporopToBa MISIbHICTh KiIacu]ikoBaHa IO YOTHUPHOM 00JIACTSIM:

- JIISUTBHICTB, TIOB's13aHa 3 00CIYrOBYBaHHSM ITACaXHUPIB,

aBlalliifiHa JISUIBHICTD,

PUBOK3AJIbHI CIIOPY/H 1 3aC00M, MOB'A3aH1 3 TOCTYIIOM JI0 a€pOTIOPTY,
- e(eKTUBHICTH MEHEKMEHTY.

Hocnimkenass nependadano BHAUICHHS MacakKupaMyd 1 aBlaKOMITaHISIMU
KITFOUOBUX (DAaKTOPIB SKOCTI OOCIYyTOBYBaHHS B KOXHIW TPyMi 1 OIIHKY CTYIMEHS
3aJI0BOJICHOCTI KOKHUM (DaKTOPOM 32 M'SITHOATHHOIO MIKAJIOIO.

[Macaxupamu Oynu BUAUICHI HACTYITHI OCHOBHI ()aKTOPH:
- 4yac OYIKyBaHHS IIPHU PEECTpallii Ha Peiic;

- SKICTb, TOCTYMHICTb 1 pO3MIp 31y OUIKYBaHHS;
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- IIBUIKICTb OTPUMAaHHS Oaraxy;

- HasBHICTH IHPOPMALIMHUX JUCIUIEIB;
Jlist aBlakoMniaHii KIIFOUOBUMH (PAKTOpaMU SIKOCTI MOCIYT CTaJIU:

- JIOCTYIHICTb TEJIECKOMIYHUX TPariB;

- Opradizailis peecTpailii Ha peiic 1 Bugaui 6araxy;

- CTaH 3JIITHO-TIOCAJIKOBOi CMYTH, MICLIb CTOSHKH MOBITPSHUX CYIEH 1
PYJIBOBUX JTOPILKOK;

- CTaH  YCTaTKyBaHHs, $IKE€  3aCTOCOBYETbCS  JUIsl  HA3eMHOIO
00CITyroByBaHHs MOBITPSHUX CY/IECH;

- piBEeHb PO3BMHEHOCTI TPAHCIOPTHOI MEPEXi B MICI PO3TAIlyBaHHS
aeporopry;

- cucTeMa BHpIIICHHsS TpoljieM B 00J1acTi SIKOCTI, IO 3aCTOCOBYETHCS
KEpIBHULTBOM a€pOIOPTY.

[lepeBaroro maHOi METOAMKH € 3allydeHHs TMAcaXKUPIB 1 aBlaKOMITaHIN 10

PO3pOOKH KIIFOYOBUX MOKA3HUKIB SIKOCTI MOCIYT aepONOPTOM MOCIYT 1 0 OLIHKU

3a,IIOBOJICHOCTi CTaHOM SIKOCTI IMOCJIYI' KOHKPCTHOT'O aCpOIIOpPTY. B I[aHI/Iﬁ JacC JaHa

METOAMKA 3HAXOIUTHCS B CTali JOOIIPAIFOBAHHS, TOMY B ITIOBHIM MIpi METOIMKA HE

MOKe OyTH 3aCTOCOBaHa.

0. Atalik, mpodecop 3 Anaromiticekoro yHiBepcurety (Typeddnna), mposena

JOCITIDKCHHSI, Pe3yJIbTaTOM SIKOTO CTaJIHM JaHi MPO HAWOUIBIN 3HAYYIIUX IS

Maca)XupiB MOCTYTH, MO HAAIOTHECA B MDKHAPOJHOMY aeporopTy iM. ATaTiopka

(M CramOyi), 1 OIiHKAa JaHUX MOCIYT Macakhpamu. Pesynbpratu BigmoBifei

OTMTAHUX TTACAKUPIB TTOKA3AJH, 1110 HAHOUIBII BAXKIMBUMH (PaKTOPAMH TPH OITIHITI

SIKOCT1 aepOTIOPTOBUX MOCITYT CTAJIN:

IIBUIKICTH BUIa4i Oaraxy,
yac O4YiKyBaHHS IIPU peecTpallii Ha peiic,

4yac MpOBEACHHS MEePEBIPKU CITyk0010 Oe3IeKH,
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- HasBHICTH BI3KIB JJis Oaraxy,

- YHUCTOTa B TEPMIHAI,

- TOBEJIHKA MepCcoHaly,

- 1H(popMaIIiiHI TOCITYTH.

- HaiiMeHm1 o1iHKM 3HaYYIIOCT1 OTPUMAJIU TaKl PaKTOpH K
- HasABHICTh TOPTOBHUX TOUYOK B T€PMIHAI,

- JIOCTYIHICTb Oe3/ipoToBoro IHTepHery, Tenedony 1 pakcy,

HAsSIBHICTb KIMHAT JIJIsl KypI1HHS.
B pamkax cBOro MoCHiIKeHHS aBTOPOM 3pOOJICHO BHCHOBOK IPO T€, IO
AKICTh TIOCIYT, SIK1 BII3HAYEH] MACAKUPAMU SIK «BAXKJIMBI», HE3a10BUIbHI, HA TYMKY
OUTBIIIOCT1 PECTIOH/ICHTIB.

[Ipodecop Apiamiiinoro YuiBepcurety Xauryk (pecm. Kopes) Seung Chang
Lee 1 nouent Byung Jong Kim Bukianu pe3ynbTaT TOCHIHKEHHS, TPOBEICHOTO 32
y4acTI0 BWIITAIOYUX 1 NpUOYBAlOUMX TMacaXupiB MibKHAPOJHOTO AepornopTy
[Huxon. Ilacaxkupam Oyino 3amporoHOBaHO BUOpaTH 3 psAay (akropis, IO
BIUTMBAIOTh Ha PIBEHb aePOIOPTOBOIO OOCIYrOoBYBaHHs, HAWOLIbII 3HAYYII, 1
OIIIHUTH I1X CTaH B JOCIDKYBaHOMY aepomoprTy. Taki (akTopw sSK YHCTOTA,
JTOCTYITHICTB ITiT'I3HUX MIJIAXIB, TaKC1 Ta iHQOpMaIliiH] TOKKIYUKHK OYIIH BiI3HAUYEH]
o00oMa KaTeropisiMu MmacakxupiB K BaKJIUBI. Taki KpUTepii sIK HASBHICTb TOPTOBHX
TOUYOK, PECTOPaHiB, Kade 1 MapKOBKM OTPUMAIIM HU3bKI OI[IHKH 3HAYYII[OCTI.

TakuMm unHOM, aHaJI3 BCIX JOCTYIMHUX JpKeped iHdopmarlii 103BOIsE 3pOOUTH
BHCHOBOK TIPO HEJIOCTATHIO MIPY OIMpPAIOBAaHHS MiIXO/IIB 1 METO/IB OI[IHKH SKOCTI
aepoOIOPTOBUX TIOCHYT 1 TMPO HEOOXIMHICTh PO3POOKH €IWHOT YHIBEPCAIBHOI
CUCTEMHU OIIIHKH SKOCTi aepOIOPTOBOT'0 OOCITYyTOBYBaHHSI.

B pamkax mpoOiiemu, mo ckiajgacs B JUIIOMHIA poOOTI IPOIOHYETHCS
KOMITJIEKCHUN aJTOPUTM OIIIHKHU SKOCTI a8pOIOPTOBHUX MOCIIYT, M0 BKIIOYAE B ceOe

€KCHEPTHY OLIIHKY CTYNEHs 3HaUUMOCT1 ()aKTOPiB, [0 BIUTMBAIOTh HA SIKICTh MOCIYT,

26



a TaKoX CTyHIHb 3aJ0BOJIEHOCTI JaHUMHM (aKkTopaMH Ha KOHKPETHOMY
aBlamiANPUEMCTBI JIBOMa KaTEropisiMU CIOXXUBA4yiB aepONOPTOBUX TMOCHYT:
MacaXupamHu 1 aBlakoMmnaHiiMi. BuOip eKCepTHOro METOAy OLIIHKHM PIBHS SIKOCTI
MOCAYyr OOYMOBJICHUNW HEMOMJIMBICTIO BHUKOPUCTAHHS METOAIB OO0'€KTUBHOIO
BU3HAYCHHS 3HAYCHb OJUHUYHMX a00 KOMILJIEKCHUX IMMOKa3HHUKIB SIKOCTI TaKHMMH
METO/IaMHM SIK IHCTPYMEHTAJIbHUMA, eMIIPUYHUI a00 po3paxyHkoBui. KirouoBumu
rpynamu CoXMBaviB MPOIYKIIIi aepONopTy € aBlakoMIMaHii, 1110 GOpMYIOTh JOXOIU
BiJl aBialiiHOI AISUTBHOCTI, @ TAKOX IMAaCaXXUPH, TOMY IMPOIMOHOBAHUN AITOPUTM
OLIIHKH SKOCTi TOCHyT OyJie TPYHTYBATHCS Ha MOKa3HUKAX, [0 BU3HAYAIOTH SKICTh
00CITyrOBYyBaHHS /ISl JAHHUX JBOX TPYIIL.

B ocHOBI anropuTmy JISKHUTH pO3po0Ka aHKET, 110 BKIIFOYAIOTh B ce0e Mmepeik
¢akTopiB, MO BIUIMBAIOTH Ha SIKICTHh OOCIYroBYBaHHS B aepomnopTy. Dakropu
po3po0biieHi 3 kiaacudikaiiero 3a rpynaMu 3 METOIO BUSBJICHHS OCHOBHUX HaIIPSMKIB
BIOCKOHAJIEHHSI a€pOINOPTOBOIO CEPBICY. 3aB/JaHHS MACaKUPIB - OLIHUTHU CTYIIHb
3HAaYyI[0CTI KO’)KHOTO UNHHUKA 3a M'ATHOANBHOIO MKaIoo (Bix 1 - "He 3HaUnMO» 110
S - «IyXe 3HauuMoO»), a TaKOX JaTh OLIHKY MOro sKOCTI Ha KOHKPETHOMY
aBiamianpueMcTBi (Bia 1 - «mmorano abo BiACYTHIN» 10 5 - «BigMiHHOY»). dDakTopw,

I10 MPOIOHYIOTHCS IO OIIHKU B paMKaX aJlfCOPUTMY, NpecTaBiieHi B Taommiil. 1.
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Tabnuys 1.1

DakTOpH, 0 BIVIMBAKTH HA PiBEHb SIKOCTi 2¢PONOPTOBUX MOCIAYT

1. Kopucmyeannsa aeposok3zanom

- piBeHb KOMOpPTY B TepMiHaJi (00CTaHOBKA, IU3aliH, YUCTOTA);

- JOCTAaTHICTh OCOOUCTOTO MPOCTOPY (BIACYTHICTh CKYMTUEHOCTI B TEPMIHAII);
- KOM(OPTHICTh 30H OUIKYBaHHS;

- IPOCTOTA OpIEHTALII] B TEpMiHAJI (HAABHICTH 1 3pYUYHICTb ISl PO3YMIHHS
NOKaXXYMKIB, IH(HOPMAIIHHUX CTEH]11B, 3BYKOBHUX CIIOBIIIEHB);

- NOCIYTH KIMHAT BIATIOYMHKY;

- MOCJIYT'Y KIMHATH Matepi 1 TUTUHH,

- MOCTYTH JIJISl TACAKUPIB 3 00MEKESHIUMH MOYKITUBOCTSIMH,

- MOCTYTH MEMYHKTY;

- TIOCTTYTH IIYHKTY BTPaTH Oaraxy;

- MIOCITYTH MTAPKYBaHHS Ha MPUBOK3AIBHIHN TUTOIIL;

- JOBIIKOBO-1H(OpMaIIiifH1 MOCTYTH;

- AKICTh pOOOTH CITY>KO0HU Oe3IeKH;

- JOCTYIHICTh O€3APOTOBOTO IHTEPHETY B a€pONOPTY;

- PI3HOMAaHITHICTh TOPTOBUX TOUOK;

- HAsSIBHICTb IMYHKTY OOMIHY BaJIIOT;

- HaJlaHHS TeJIeBi30pa B 30H1 OUIKYBaHHS 1 IHIIIMX PO3Bar;

- JTOCTYITHICTB TenehoHy Ta Gakcy

2. Akicmb 3a0e3neueHHns 31imMHO-NOCAOKOBUX onepayiil

- CBITJIOTEXHIYHE 3a0€3MeUeHHS aePOIPOMY;

- aepoHaBiraiiiHe 3a0e3nedeHHs MOJIbOTIB;

- OPHITOJIOT1YHE 3a0e3MNeUeHHs OE3MEeKU MOJIBOTIB B paiiOH1 aepOAPOMY;

- HA3eMHE TOITYKOBO-PATYBaIbHE 3a0€3MeUeHHs B pailoH1 aepoApoMYy;

- aBapiiiHO-psATYBaJbHE Ta  MPOTUIIOXKEKHE  3a0e3MeUCHHS B
paiioHi aepoapomy;

- HA3eMHE ITypMaHChKe 3a0€3MeUeHHS;

- SKICTh TIOCTTYT 3 METEOPOJIOTIYHOTO 3a0€3MEUCHHS
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IIpooosorcenns mabauyi 1.1.

3. Oocayzo8ysanusa nacaxcupie

yac, BUTPAYCHUN Ha pPEeCTpalilo Ha peic, 3BaKyBaHHS Ta O(OPMIICHHS
Oaraxy;

npodecioHani3M MpamiBHUKA, SKUH 31ICHIOE peecTpaliio Ha peic;
yac, BUTPAUECHUN HAa MPOXOHKEHHS MPOLENyp MEePeBIpKU MPUKOPIOHHOTO
KOHTPOJIIO;
yac, BUTPAuYCHUM Ha MPOXOPKEHHS MPOLEAYp MEpPEeBIPKUA CaHITAPHOrO Ta
MHUTHOI'O KOHTPOJIIO;
BUJa4a Oaraxy;
3yCTpid 1 CympoBia MpUOYBarOTh MACAKUPIB 0 aepOBOK3alY; CYIPOBIA
BII0YBalOYMX MMACAKUPIB BiJl aPOBOK3AIY J10 OBITPSIHOIO CyAHA

4. Axicmb nazemnozo 00c1y208y6anHa nOGIMPAHUX CYOEH

TEeXHIYHE 00CIIyTOBYBaHHS MOBITPSHOTO CY/HA;
3a0e3MNeUeHHs PUMAaHHS Ta BUITYCKY MTOBITPSHOTO CYJIHA;
TEXHIYHE 00CIYyTOBYBaHHS 3yCTpiyl 1 BUIBOTY MOBITPSIHOTO CY/IHA;
OyKCHpYBaHHS MMOBITPSHOTO CY/IHA;

OYMIIICHHS TIOBITPSHOTO CYJIHA B/l CHITY 1 JIbOAY;

JI0OCTaBKa EKIMaxy;

3ampaBKa aBiaJBUTYHIB MacCJIOM;

3ampaBKa CUCTEMHU KMCHEM / a30TOM / CTUCHEHUM TOBITPSIM;
3ampaBKa T1IPOCUCTEMH CY/IHA;

BHYTPIIITHS IPUOUPaAHHS CYHA;

00CIIyrOByBaHHS CaHBY3JIiB;

3ampaBka Cy/iHa MMUTHOIO BOJIOIO;

HaJaHHS CHEIaIbHIX TEXHIYHUX 1 TPAHCTIOPTHUX 3ac00iB; TMEpCOHAIbHA

OXOpOHA TOBITPSTHOTO CyIHA

5. Oocnyzoeysanna nacasxcupie, eanmasicie, 6azarcy

CKJIaJaHHs IIEHTPYBaJbHUMU Tpadika;

MIOTIEPETHE 1 OCTATOYHE CKIIAJaHHS 3BEACHOI 3aBaHTAXyBAIBHOI BIIOMOCTI;
o opMIICHHS PEMCOBOI JOKyMEHTAI11;

IiABEICHHS 1 TIepeaaya MmiJICYMKIB 1O peicy;

KOHTPOJIb 3aBAHTAKEHHS MOBITPSHOTO CYJIH Ta Oaraxy

6. Ilocayzu i3 3a6e3neuennn asiayiitnoi 6e3neku
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- 3M1MCHEHHS MPOIMYCKHOT'O Ta BHYTPIIIHEOTO PEKUMY B a€pOIOPTY;
- OXOPOHA KOHTPOJHOBAHOI TEPUTOPIi aepONMOPTYy, BKIIOYAIOUH OXOPOHY
MOBITPSHUX CYJIEH Ha CTOSIHKAX 1 00'€KTIB JKUTTE€3a0€3MICUCHHS a€pOTIOPTY;

- HiATPUMAaHHS TOTOBHOCTI CHJI 1 3ac001B aeponopTy 10 Ald 13 NPUIMHEHHS
aKTIB HE3aKOHHOTO BTPYYaHHS.

7. Haoannsa 0oooamkosux nociyz

- HaJaHHs OOPTOBOIO XapyyBaHHS;

MOCIIYTH FOTENIO; MOCIYTH KaMEpPH CXOBY;
- NepCOHANBHUMN CynpoOBia macaxupis; mociayru VIP-3ami

[Ticns 300py aHKET Ta cucTeMaTU3allll JaHuX HeoOX1JHO 0OpoOUTH OTpUMaH1
ouminku.  [lepmmii eram oOpoOKHM pe3ysnbTaTiB - PO3PAXYHOK KOE(QIIIEHTIB

3HAUYYIIOCTI KOKHOTO YNHHHKA aj 32 POPMYIIOIO:

“m _ .
a;= > (B../ Bcj) /' m

o1 U (1.1)

JIe aj - BaroMicTh I-ro mapamerpa 00'ekta (KoedillieHT 3HAYMMOCTI); | - HOMED
napameTpa 00'ekTa; | - HOMep eKcrepra; M - KUIbKiCTh €KCHEePTIiB B Ipyiii; Bjj - Oau,
MPUCBOEHUH I-My TIapaMeTpy J-M ekcrepToMm; Bg - cyma OaiiB, IPUCBOEHUX |-M
eKCTIEPTOM BCiMa MapaMeTpaMu 00'€KTY.

Hpyruii eram - cucreMarH3allisi OTpUMaHUX OaJdbHUX OI[IHOK PIBHS SIKOCTI
IIOCIIyIr Cij.

Tperiii eram - po3paxyHOK OajdbHUX OIIHOK 3 ypaxyBaHHSM 3HAYYIIOCTI,
piBHUX Cjj.ai. B pe3ynpTaTi MU OTpUMY€EMO MiACYMKOBI OasibHI OLIHKH (haKTOPIB,
[0 BHU3HAYAIOTh PIBEHb SKOCTI AepOMOPTOBHX TMOCIYT, 3 YpaxXyBaHHSAM pPIiBHS
3HauymocTi. OTpuMaHi OIIHKKA BUSBIATH Ti 00JIACTI MISIIBHOCTI, pOOOTYy SIKHX
HEOOXITHO BIOCKOHAJIUTH MJIs TMIABUIICHHS CTYIEHS 33J0BOJICHOCTI CIIOKHBAYiB

HaJaBaHUMHU IIOCIYyTI'aMH.
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[IpencraBieHnii  KOMIUIEKCHUM ~ alrOpUTM  mepeAdadae  MpOBEIEHHS
JOCIIPKeHb KUIbKa pa3iB Ha pIK, IO JO3BOJIUTH KOHTPOJIOBATH PIBEHb SKOCTI
00CIyroByBaHHs a€pONOPTY, BIICTEAKYBATH BY3bK1 MICLS 1 IPUHAMATH OOIPYHTOBaHI
YIPaBIIHCHKI PIIEHHS B 00JACT1 SIKOCTI.

[lepcieKTUBHICTh BUKOPUCTAHOT'O MIIXOAY BU3HAYAETHCS THUM, 110 AJICOPUTM,
chopMoBaHU B pe3ysbTaTi BUBUCHHS Ta aHai3y 3HAYHOIO YHCIAa HAYKOBHX
nyOiikaiiif, a TakoX Ha OCHOBI OLIHKM CHUTYyalli, IO CKJajacsi Ha PHUHKY
aeporopToOBOTO OOCIYrOBYBaHHS, MOXXE€ OYTHM 3aCTOCOBaHMN Ha OyAb-SIKOMY
HiANPUEMCTBI, sIKE 3/IIHCHIOE aepOIOPTOB1 MOCIIYTH.

3acTocyBaHHs JaHOTO AITOPUTMY JOLLIBLHO MPU PO3POOIIl CTpaTErii pO3BUTKY
aeporopTy, B MpoILIeCi TUIAHYBaHHS HOTO JIISUTBHOCTI 1 pO3po0Ili OO IKETY, TIPU
BIIPOBAKEHH1 HA aBIaIiAMPUEMCTBI CUCTEMHU MEHEI)KMEHTY SIKOCTI, PU
MiATOTOBIII 3BITIB Mepe]] BIACHUKAMHU 1 BUIITUM KEPIBHUIITBOM, a TAaKOX Ha Oy/b-

SIKOMY eTari ()yHKI[IOHYBaHHS MIAIPUEMCTBA 3 METOIO BUSBIICHHS BY3bKHUX MICIIb 1

KOHTPOJIIO PIBHS SKOCT1 a€pOIOPTOBOIO OOCITYyTrOBYBAHHSI.
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2. AHAJIITUH9HA YACTHHA

Opeanizayia agiayitinux nepege3eHs

HAY 20 09 27 300 I13

Pospobus Yepeoniuenxo T.I"
Kepisnux Anmonosa A.0..
Hopmoxoump. | Hepes’auxo T.A.
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A 32 20
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2.1. 3aranbHa xapakrepuctuka I MA «bopucnijib»

HepxaBHe nianpueMctBo «MixHapogauit Aeponopt «bopucnine» (A1 MA
«bopucninbpy) € AepkaBHUM KOMepIiiHUM minnpueMctBoM LA, sike 3acHOBaHe Ha
Jep’KaBHIM BIACHOCTI Ta BXOAMTH 10 cdepu ynpasiliHHA MiHICTepCcTBa
iHppacTpykTypH ¥YKpainu (YHoBHOBaxkeHH# opra ynpasiinusa). 100% cratyTHOro
¢ouny HII «MA «bopucnuis» Hanexutb [epxkaBi B o0cobi MiHicTepcTBa
iHppacTpykTypu Ykpainu. KepiBHUIITBO 371iicHIOE [ 'eHepanbHuil 1UpeKTop B 0c001i
Ps6ixina [TaBna bopucoBuua

INonosuumu 3apnanuamu 1T MA «bopucniiby €:

- OTpUMaHHS  TPUOYTKY B  3AIMCHEHHS  T'OCIOJAPCHKO1
TISIIBHOCTI;

- CBOEYACHE 3aJ0BOJICHHS IIONMUTY CKOHOMIKM Ta CYCIUIBHHUX
noTpeO B HaTaHH1 TTOCYT IS 3/IIHCHEHHS aBlallliHUX TTepeBe3€eHb;

- 3a0e31meyeHHs aBialliiiHo1 Oe3rneKku Ta 0e3MeKHu HOJIbOTIB.

JIT MA «bopucmine» € cy0’€KTOM NTPHPOJHUX MOHOIIOJIA B YacCTHHI
3abesreueHHss  mocaaku-3mpoTy  [IC, 3a0e3meueHHs  aBiamiiiHOI  Oe€3IeKw,
3a0e3nedeHHst HagHopMaTuBHOI cTossHKH [IC, 3a0e3neueHHsT KOMYHaJIbHUX TTOCITYT
Ha TEPUTOPii aepOIOPTY.

Aepomnopt «bopucninb» — e AUHUIN aeporopT Y KpaiHu, M0 YCHIITHO KOHKYPYE
3 BEJIMKUMHU €BPOMEUCHKAMHU aepomopTaMu-xabamu. 3a OIiHKOI MiKXHApOIHOT
pagu aeponoptiB (ACI EUROPE) «bopucnime» y 2019 pomi o4onuB pedTHHT
3pOCTaHHS Cepe/I BEJIMKUX aepoIopTiB €Bporu (MepIie MicIie B TPYII €BPOIIEHCHKUX
aeporopriB, sKi 00ciyroBytoth Bim 10 mo 25 MinploHIB macaxupiB). 3a
pesynbratamu 2019 poxy Kpemutauiti peritunar I «MA «bopucnias» mocsar
MaKCUMAaJIbHOTO piBHA UAaAAA, mnporHo3 «crabuibHuit». IlinnpuemcTBOo 3

pedtuHrom uaAAA  XapakTepU3ye€ThCS HAMBUIIO  KPEAUTOCIHPOMOKHICTIO
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MOPIBHSHO 3 IHIIMMHU YKPAIHCBKMUMM  MIANPUEMCTBAMHU abo  OOproBUMU
THCTPYMEHTaMHU.

AepomnopT € IIHCHUM 4YI€HOM NpOo(UIBHUX MDKXHAPOJIHUX Ta Hal[lOHAJIbHHUX
acoraiiii: MixHapoJHa pajaa aepomnopriB €Bpomneickkoro periony» (Airports
Council International; ACI Europe), YkpaiHcbka aBiaTpaHCHOpTHa Acoliamis
(YATA), Toproso-Ilpomuciona Ilanata Ykpainu, Ykpaincbka acoiiaiis sKOCTI,
Opranizaiiss poOOTOAABIIB MIAMNPUEMCTB TPAHCIOPTHUX MOCIYT, Acoliamis
TUTATHUKIB MMOATKIB YKpaiHU TOIIO, Ta KEPYETHCS B CBOIN AISITBHOCTI CTaHAApTaAMH
Ta pakTuKaMu M KHapOAHOT acoliallii moBiTpsiHoro Tpancnopry (International Air
Transport Association; [IATA), MuikHnapogHoi oprasizaimii ITUBUIBHOI aBialii
(International Civil Aviation Organization; ICAO).

Aeponopt «bopucniney equnuil B YKpaiti, 3 SKOr0 BUKOHYIOTHCSI PETYIISPHI
TPAaHCKOHTHHEHTAJIbHI peicH.

3aBAsSKM AKTUBHIM TIONITHINl 3ally4eHHS aBlallepeBI3HMKIB, JO aepOIOPTY
BUKOHYIOTH IMOJIBOTH MOHAJ 60 HaIllOHATBHUX Ta 3apyODKHUX aBlaKOMITaHiH, cepe
sakux: Air Arabia, Air Astana, Air Baltic, Air France, Air Malta, Air Moldova, Adria
Airways, Atlasjet Ukraine, Azerbaijan Hava Yollary, Azur Air, Austrian

Airlines, Belavia, British Airways, Bravo Airways, Brussels Airlines, Bukovyna,
Czech Airlines, El Al, Ellinair, Flydubai, Georgian Airways, Iragi Airways, KLM,
LOT, Lufthansa, Myway Airlines, Qatar Airways, Ryanair, SkyUp, SWISS, Turkish
Airlines, Ukraine International Airlines, Wind Rose, YanAuir, To1o.

[TonmuT Ha MOCTYTH a€pONOPTY MIATPUMYETHCS] BUT1IHUM PO3TalTyBaHHSIM Ha
MEPeTHHI HU3KA MDKACPKABHUX TPAHCIOPTHUX MNUIAXIB (MOEAHYIOTh A3i0 3
€Bpororo  Ta AMEpPHKOI0), OJM3BKICTIO 70 CTOJHWIN, HASBHICTIO CY4YacHOi
1HGPACTPYKTYpH Ta BIPOBAKEHHSIM Xab0BOi CTpaTerii pO3BUTKY.

[HdpacTpykTypa aeponopTy BKIOYae B ceO€ MBI 3JITHO-NMOCAIKOBI CMYTHU

(moBxkuHO0 4 KM Ta 3,5 KM), 1110 JO3BOJISIIOTh IPUUMATH MOBITPSAHI CyHA OYIBSIKOTO
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TUIy, 0€3 OOMEXEHb 3a MOTOAHUMU Ta CBITJIOBUMH YMOBAaMH, a TAKOXK 2 MOCTIHHO
nirounx tepminanu (D 1 F).

AeporopTt «bopHCIisiby MOCTIHHO TparHe A0 BIOCKOHAJICHHS — PO3BUBAE
1HPaCTPYKTYpy, 3ajyda€e HOB1 aBlaKOMIIaH1i Ta MOKPAIIYy€ SKICTb 0OCIyTOBYBaHHS.
V¥ 2019 poui Ka6inetom MinicTpiB Ykpainu Oysa 3aTBepaxeHa
Konuenuig po3Butky MixHapoaHoro aeponopty «bopucnuib» Ha nepion no 2045
POKY, OCHOBHMMHM TMpPIOpUTETaMH SKOi € PpO3BHTOK IH(GPACTPYKTYpH Ta
3aMpoBaPKEHHS Cy4YaCHUX CEPBICIB.

AIT «MA «bopucminby TPOBaJUTh OCHOBHY JisJIbHICTD Y TPhOX CETMEHTaX:
aBiaIliitHi MOCIYTH, TIOMOMDKHI aBiaIliifH1 MOCIYTH Ta KOMEPIIiiHI TOCITyTH.

CerMeHT aBialliiHUX TOCIYT BKJIIOYA€ aBialliiiHl MOCIYTd, y TOMY YHUCIH1
BUKOPUCTAHHS TEPMIHAIIB Ta 3JIITHO-TIOCAAKOBOT CMYrd, a TaKOX 3a0e3MeyYcHHS
aBiariitHoi 6e3neku. Taki moCIyru, B OCHOBHOMY, € 00’ €KTOM pETYTFOBaHHS.

CerMeHT JONMOMDKHHUX aBlalliiHUX TOCIYT BKJIIOYA€ TI€BHI TIOCIYTH 3
oOcyroByBaHHs Macaxkupis, HazeMHe oociayroByBaHHs [IC, 3a0e3nedeHHs mocIyT
13 3ampaBKM TaJbHUM, 3a0€3[EUEHHS XapuyBaHHSIM, a TaKOXX OOCIyrOBYBaHHS
BaHTAXIB.

CerMeHT KOMEPIIHHUX IMOCAYr BKJIIOYAE HAJAAHHS 1HIIIM KOMIIAHISIM TLTOI]
JUISL  SUTBHOCTI 3 OOCIyrOBYBaHHS aBilallepeBI3HUKIB Ta TACaXUpPIiB, IS
MPOBAHKEHHS PO3JIPIOHOT TOPTIBIIi, ST PEKIAMHOI JISJIBHOCTI, a TaKOX HaJaHHS
MOCIIYT 3 MAPKyBaHHS aBTOMOO1T1B, TOTEIBHUX TTOCIYT, KOMYHAIBHUX MOCIYT TOIIIO.

JIT «MA «bopucmisiby Mae Bei JIEeH311 Ta J03BOJIH, HEOOX1THI 11 BEICHHS
CBO€T Tocmofapchkoi mismbHOCTI. KpiM TOro, € miicHUM dieHOM MpOQUIBHUX
MDKHApOJHUX Ta HAI[IOHATBHUX acoliamii: MixkHapo iHa paaa aepornopTiB (Airports
Council International; ACI Europe), Vkpainceka aBiaTpaHcmopTHa AcoIliaris
(YATA), Toproso-IIpomucnona Ilamata Ykpainu, YkpaiHncbka acorfiaiisi sSIKOCTI,

Opranizaiiss poOOTOAABIIB MIANPUEMCTB TPAHCIOPTHUX TOCIYr, Acolialis
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IUIATHUKIB MOAATKIB YKpPaiHU TOLIO, TA KEPYETHCS B CBOET AISUIBHOCTI CTaHAAPTAMHU
Ta MpakTUKaMu Mi>KHapoIHOI acouiallii noBITpsiHOro Tpancnopty (International Air
Transport Association; [IATA), MikHapoaHOI oOprasizanii IUMBUIBHOI aBiamii
(International Civil Aviation Organization; ICAO).

Aeponopt «bopucnuiby € HaHOUIBIIMM Ta HAUNOTYXHIIIMM aepoNnopTOM
VYkpainu, mo 3abe3nedye OUIBLIICTh aBlalliiHUX MACAXKUPCHKUX IEPEBE3CHb Ta
3HAYHy YaCTUHY BaHTAXHUX aBiamepeBe3eHb. [IOMUT Ha MOCITYTH MiATPUMYETHCS
BUTITHUM PpO3TallyBaHHSM Ha IEPETUHI HU3KH MDKIACPKABHUX TPAHCIIOPTHUX
NUISIXiB (MOE€IHYIOTh A3i10 3 €Bpomnor Ta AMEPHUKOI0), OJHM3BKICTIO 10 CTOJIHIII,
HAsSIBHICTIO CyYacHOI 1H(PAaCTPYKTypu Ta BIPOBAKEHHSIM «XabOBOI» cTparterii
PO3BHTKY.

[adpacTpykTypa aepomoprTy BKJIOUYae B cebe 2 3JITHO-TOCATKOBI CMYTHU
(moBxxuHOMO 4 KM Ta 3,6 kM), 1110 A03BOIIOTH puitMatu [1C Oyas skoro tumy, 6e3
0OMeE3KEeHb 3a MOr0JIHMMHU Ta CBITJIOBUMHU yMOBaMH, a Takox 3 tepminanu (D, B,

F).

Aeponopt «bopucninby — equHUN B YKpaiHi 3 SIKOT0 BUKOHYIOTHCS PETYIISPHI
TPAaHCKOHTHHEHTAIbHI pelicu. BinmoBimHo m0 «xaboBoi» crTpaTerii po3BUTKY
aeporopty, BrpoBamkeHoi 3 2015 poky, BCi MDKHApOAHI Ta BHYTPIIIHI pelcH
nepeBeICHO Ha 00CIyroByBaHHS B TepMiHai D, 110 3a0e3nedye 3MEHIIICHHSI Yacy Ha
oOCIyroByBaHHSI TACaXUPIB Ta CYTTEBE 3MEHIICHHS BHUTpAT aepomopTy Ha
yTpuManHs TepMmiHaniB B Tta F, oOcayroByBaHHsS skux OylIO THMYacOBO
npusynuHeHe. B tepminani F mepiogndno mpoBoAMINCS BUCTABKH, MPE3CHTAII] Ta
1HIIT 3aXO0/1, JOXOH BiJl SKUX OKyIaJId BUTPATH HA oro yrpuMmanHs. Y 2018 pormi
3MIACHIOBANIACH MIATOTOBKA TepMiHany F 1o BiqHOBIEHHS poOOTH SK aBiaIliiHOTO
nacaXupcbkoro TepMiHany 3 OepesHs 2019 poky, 1o oOyMOBICHO 3HAYHUM
3pOCTaHHSM  OOCSITIB  MacaXUpOIMOTOKY, 3allydueHoro aepomnoproMm. Kpim

MaCAKUPCHKUX TEPMIHAIIB, PYHKIIOHYE TAKOK BAaHTAXKHUN TEPMIHAIL.
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B nucromami 2018 poky Oyno 3anmymenHo Kyiv Boryspil Express —
CHEellaNi30BaHUl  3aJI3HUYHUN  EeKCIpEec-MOTAr, M0 3 €JHy€ LEeHTpPaIbHUI
3anmi3HUYHUAM Bok3ad M. Kuesa 3 J{I1 «MA «bopucniiby.

Opranizaniiina cTpykTypa aeponopty «bopucniib» (puc. 2.1) cipsimoBaHa Ha
3a0e3nedeHHs] e(eKTUBHOT pOOOTH B yMOBax YHCIEHHMX BUMOT /10 JEp>KaBHHUX
HNIANPUEMCTB, NepeadaveHux AitouuM 3akoHoaaBcTBOM. KepiBuuk Iliznpuemcrsa
I'enepansuuit aupexrop Psabikin I1.B.

KepiBHMKM OCHOBHMX HampsiMiB  JisuibHOCTI:  [lepmmii  3acTymHUK
reHepanbHOro aupekropa Juxue €.1°., 3acTynHUK reH. TUPEKTOpa 3 EKOHOMIKHU Ta
¢inanciB 3BoHapboB K.O., 3acTynmHUK reH. IUpEeKTOpa KOMEPIIHHOT TisSIbHOCTI Ta
po3BuTky 3yOko [.}O., 3acTymHUK TeH. AUPEKTOpa 3 IHKEHEPHO-TEXHIYHOTO
3abesneueHnss Ctpyk O.B., 3acTymHuK TeH. AUpEKTOpa 3 aBialiifHOI Oe3meku
Xniauit M.B., T'onoBuuii Oyxrantep Ilunosnesa I'.O., JlupekTtop 3 pO3BUTKY
aBiamiitHoi AisieHOCTI — Bonmomma M.B., {upekrop 3 nepconany J»xesara H.II.,

HavansHuk ropuandHoi cinyk0u 3iHbkoBchbkuit O.A.

BORYSPIL ‘

Puc. 2.1. Opranizariiiina cTpykrypa aepornopty «bopucminby
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2.2. AHaJji3 BUpoOHNYHX Ta (piHaHCOBUX NMOKa3HUKIB AisabHocTi AT MA

«bopucmiiab»

Cnig BiaMiTUTH, WO mnouynHaroun 3 2015 poKy pPHHOK MacaKUPChKUX
aBialiepeBe3eHb PO3BUBABCS JOCUTh AMHAMIYHO. Tak, KUIBKICTh MacakUpiB, IO
CKOPUCTAJIMCh TOCIyraMHd YKpaiHChKMX aBiaKOMMaHii, 3pocTaja MIOPOKY B
cepeaHbOMY Ha uBepTh. [10CTYIOBO 3a TpU POKHU 0OCSTH MACAKUPCHKUX TIEPEBE3CHb
30UTBIIMIIMCH MAiKe BJIB14l B MOPIBHSAHHI 3 MOKa3HUKOM 2015 poky Ta pa3oMm 3 UM
OUIBII SIK Y IBTOPA pasa MepeBULIIMIN PiBEHb ,,J0Kpu30Boro” 2013 poky.

KowmepriiitHi peiicu BITUM3HSHUX Ta IHO3EMHUX aBlaKOMIaH1i 00CITyroByBaiu
20 ykpaiHCBKHX aepomnopTiB Ta a€pOJPOMIB, 3a 3BITHHH IMepio]] 3arajbHa KUIbKICTh
BIJIIPABJICHUX Ta MPUOYIUX MOBITPSHUX Cy/AeH ckiana 182,8 Tucsy oIuHULb, 11O
Ha 14,3 % nepesuinye nokaszuuk 3a 2017 pik. Ilpu oMy macaxkxupornoToku yepes
aeporoptd  Ykpainu, nepeBuniuiy 20-MutbOHHUN pyOiK, nocsriu 20545,4 tuc.
4OJIOBIK, 1[0 3abe3nmeuymsio 3poctaHHa Ha 24,5 %. IlomTOBaHTa)KOMOTOKHU

301uIBIIIINCE HA 7,8 % Ta cTaHOBUIU 56,4 THC. TOHH.

[lnTOMa Bara NpoBiAHWUX aepPONOpPTIB B 3arafibHUX
obcarax nacaXMpCcbKux nepeseseHb Hepes
aeponopTtv YKpalHu

5% 1% 2% 2%

- bopucninb
8% \\‘ .
7% + Kuls (*ynann)

Opeca

14% 61% Nonis

+ XapkiB
- JHinponeTpoBCbK
- 3anopixKa

* lHWe

Puc. 2.2. [IuToma Bara npoBiIHMX a€ponopTiB YKpaiHu
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NMNACAXUPONOTOKW YEPE3 AEPONOPTHU
YKPAIHU, TUC.HMON
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Puc. 2.3. ITacaxuponoToku uepe3 aepornopTu Y KpaiHu

3a cTaTUCTHYHUMU JaHuMH 3a nincymkamu 2019 poky mano micuie cyTTeBe
3pOCTaHHS KUTLKOCT1 OOCITYyrOBaHMX MacaXUPiB B yCIX OCHOBHUX aeporopTax: Kuis
(Kynsuu) (Ha 51,9%), JIsBiB ( Ha 47,9%), bopucnuis (Ha 19,4%), XapkiB (Ha
19,3%), Oneca (na 17,8%) 3anopixoka (Ha 14,9%) Ta JninponeTtpoBcebk (Ha 8,1%).
Takox 3HaYHMI MPUPICT MACAKUPOIOTOKIB OYII0 3ahiKCOBAaHO B aepOIOpTax MICT
Yepnisii (Ha 53%) ta XepcoH (Ha 41,8%).

Crin 3ayBaXKHUTH, 1110 Ha ChOTOJIHI Maike 98% 3arajJbHUX MacaKupOIOTOKIB
ta 99% mNOMTOBAaHTAXKOMOTOKIB CKOHIIGHTPOBaHI B 7 aeporoprax KpaiHh —
«bopucniney, «Kuis (OKymnsau)», «JIbBiBY, «Onecay, «XapkiBy, «3amopixoks» Ta
«/IHImpomeTpOBCHKY.

Aeponiopt «bopucniney — mepiie JAEpKMIANPUEMCTBO, IO 3AIHCHUIO
eekTUBHY TpaHchOpMaIliro Oi3HEC-MOCHI Ta 3a KiIbKa POKIB MEPETBOPHIOCS 13
CTarHyro4oro Ta 30MTKOBOTO Ha BHUCOKOS()EKTHBHE Ta BHUCOKOTPUOYTKOBE,

€BPOIEHCHKOTO JIiJiepa 3a TeMIIaMu 3pOCTaHHS.
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«XaboBa» cTparerisi pPO3BUTKY aepomnopTy, BrpoBamkeHa 3 2015 poky,
cOpsiMOBaHa Ha 3aJy4yeHHs JOJATKOBUX TpaHC(EpHUX MacakUpiB 3 1HO3EMHHX
PUHKIB B YMOBaX HU3bKOI IUIATOCIIPOMOXKHOCTI OUTBIIOCTI BITUYM3HSAHUX MTaCAKUPIB.

Hapasi yactka TpancdepuHux mnacaxupiB gocsrae maibke 30% Big BChOTO
MacaXUPOMOTOKY aeponopty «bopucnuiby. 3amydeHHS 3HAYHOI KUIBKOCTI
JOATKOBUX/TpaHCPEpHUX  MacakUpiB  JO3BOJIIE  3MEHIIUTH  COOIBApPTICTh
00CITyroByBaHHsI OAHOTO Macakupa, 110 MPU3BEJIO 10 3MEHILIEHHS BapTOCTI MOCIYT
aeporopTy Ta MIBUIIEHHS HOro MPUBAOIMBOCTI JIsl aBIaKOMIIAH1# Ta macaxupis.

Takxum unHOM aeponopT «bopucnuiby pazom 3 aBlaKOMIAHISIMU 1110 0a3yI0ThCS
B HbOMY, CTBOPIOIOTH aBlallliHUN TPOAYKT, NMPUBAOIMBUN HA YKPAiHCBKOMY Ta
MDKHApOJHOMY PUHKAX.

Jana crpateria 3a0e3meumiia CYTTEBE 3pPOCTaHHS KUIBKOCTI TMaCaXupis,

3aJIydeHux aeporoprTom (tadi. 2.1 ta puc. 2.4).

Tabnuys 2.1
KinbkicTs 00cayrosanux nacaxupis Il MA «bopucniiby»
IMoka3zHuk 2015 pik | 2016 pixk | 2017 pix | 2018 pix | 2019 pik
KinbkicTh 8645 10555 12603 13021 13340
o0cITyroBaHuX
nacaxupis, TUC
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KIIbKICTb OBC/ZIYTOBAHUX NACAXKUPIB,

TUC
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Puc. 2.4. Jlunamika KiTbKOCT1 0OCITYKEHUX MMACAKUPIB B

aepornopty «bopucninby 3a 2015-2019 poku

Takum ywmHOM, 3pocTaHHS o0OcsaTIB oOciyroByBaHHs macaxupis JII MA
«bopucniney» 3a 4 poku (2015-2019 pp.) cknano 83%, To6To 6:u3bK0 19% Ha pik.
BianoBigHno 1o 3Bity MikHapoanoi paau aepomnoptiB €Bponu (ACI Europe) A1
MA «bopucminey 3a pe3ynpraramu 2019 poky o4onmio peUTHHT 3pOCTaHHS cepel
KpynHux aepornopTiB €Bpornu. Aepornopt (Kyiv Boryspil - «kKBP») 3aiinsiiio nepie
MICIIE B TPYTIi €BPOINEHCHKUX a€POIOPTIB, IKi 00¢cayroByt0Th Bix 10 10 25 MinbiioHIB
MAcaXxupiB.

CrabutbHEe 3pOCTaHHS OOCATIB TACAXHPOMOTOKY 3a0e3MeueHO He JIMIIE
CHiBIparer0 3  HAWOUIBIIMM  TEpeBi3HUKOM  aepornopTy  «bopucminby,
aBiakoMmanicro MixkHapoaHi Asianinii Ykpaian (MAY), a Takox 1 3aTy4eHHSIM
HOBUX aBianepeBi3HukiB. [Iporsrom 2019-2020 pokiB aepomopt npusitaB 10 HOBUX
aBiakommaniii. Posnouato cmiBnpairto 3 Ryanair, Brussels Airlines, Iraqi Airways,
Myway Airlines, Ellinair, Air Malta, ta Sky Up, BinHoBieHO napTHepcTBO 3 SWISS,
FlyDubai, Air Moldova.
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3aramoM, 10 aepomopTy BHUKOHYIOTh TMOJKOTH Ouibiie 50 MTOTYXHUX
MDKHapOJHUX aBlallepeBI3HUKIB. ABIalepeBI3HUKIB Ta MNAcCaXUpPiB B aepornopT
«bopucnine» npuBadiIOE, NEPIL 3a BCE:

- KOHKYPEHTOCIIPOMOKHa BapTicTh mnocayr [linmpuemcTBa, 3a0e3nedeHa
npo3opuM «llookeHHSIM TMPO 3aCTOCYBaHHS 3HMKYBaJbHUX KOE(QILIEHTIB A0
aeporopToOBUX 300PiBY,

- HMpoKa reorpadis MapuIpyTiB aepornopTy «bopucmnisiby

- Aeporiopt BxoauTh 10 30 HaWKpamux aepornopriB €Bponu 3a SKICTIO
CTUKOBOK BiJinoBiaHO 10 ganux ACI Europe 2018 poky,

- BUCOKa #KicTh mnocayr IlimmpuemctBa - Bocenu 2018 poky Aepomopt
yBIMIIOB y 20-Ky HaWMyHKTyaJlbHIIIUX JIETOBUI €BPOMM BIAMOBIIHO 10 3BITY
excrieptiB Flightstats, Takox y 2018 porui ysiiimoB a0 3-ki jgigepiB y CxigHid
€Bporu 3a AKICTIO BIANOBIIHO A0 pedTuHry SkyTrax.

CrBopeHHs BkazaHux (paktopiB npuBabiuBocTti IligmpuemcTBa 3abe3nedeHo
BUCOKOIO sKicTiO yrpaBiinHas {1 MA «bopucmine» Ta mpodeciitHoro peaizalliero
ctparerii [TiqnpuemctBa y 2015-2019 pokax.

Kpim crabinbHOr0 3pocTaHHs KUIBKOCTI oOciyroBaHux macaxupis, AI1 MA
«bopucniap» Takoxk 3a0e3neuye 3pocTaHHs oociyropanoro Bantaxy (2019 — 40,1
tuc T, 2018 — 36,9 tuc 1) Ta momtu (2019 — 8,7 tuc 1, 2017 — 7,9 THC T).

OcCHOBH1 00CSTH BaHTaXXy Ta MOLITH MEPEBO3ATHCS Ha MACaXUPChKUX peiicax,
npore [lixmpueMCTBOM 3amydeHO MACKUIbKAa aBlakOMMIaHIW, SKi BUKOHYIOTH 0
aeporopTy CIeIialbHI BaHTaXKHI PEMCH Ha BaHTAaXHUX MOBITpsHUX cymHax (Silk
Way Airlines, European Air Transport DHL).

3a migcymkamu 2019 poky JAIT «MA «bopucnine» otpumano 4533,9 muH.

rpH. noxoxiB, mo Ha 10,7% Oinbme, HiX 3a 2017 pik. JImHamika Ta CTpyKTypa
3poctanHs 10x0/11iB 3a 2015-2019 poku HaBeaeHa y Tabnuii 2.2 Ta Ha puc. 2.7:

Tabnuys 2.2
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Crpykrypa 3poctanns goxoais Il «MA «bopucniiby»

[Toxa3nuk 2015 pik | 2016 pix | 2017 pix | 2018 pix | 2019 pix

Ycworo TOXO/IH, 1822 3081 3616 4 097 4534
MJIH. TPH., B T.4.:

AeponoptoBi 300pu, MiH. | 991 1749 2 309 2 587 2 665

TpH

JlomoMixkH1 aBiariiai| 378 513 687 805 1030

MOCITYTH, MJTH. TPH

Komepiiini nocnyry,| 224 292 399 524 638

MJTH. TpH

[H111, MITH. TPH 229 526 221 181 201

OcuoBny vactuny goxoay AT «MA «bopucnuiby (61u3pk0 59%) bopMyroTh

JI0XOJIU BiJl aepONOPTOBUX 300piB (macaxupcbkuit 30ip, 361p 3a 3miT Ta nocaaky [1C,

30ip 3a 3a0e3medeHHs aBiaOe3nek, 30ip 3a CTOSHKY). AepomnoproBi 300pu

PETYIIOETHCA ACPKABHUMHU OpPraHaMu, IO 3HHUIKYE FHy‘IKiCTL HiHOBO'l' ITOJIITUKHU

aeporopry.

4%
13%

Jloxomu,
20% 2018 pik

63%

AeponopTosi
360pu, MJIH.TPH

JonomixHi
asiauiliHi
nocayru,
MJIH.TPH

KomepuiviHi
nocnayru,
MJTH.FPH

IHWIi, MAIH.TPH

14%

23%

4%

Jloxoau,
2019 pik

AeponopTosi
360pu, MJH.TPH

L onomiKHi
aBsiauilHi

59%

nocnyru,

MJIH.TPH

KomepuinHi
nocnyru,
MJIH.FPH

IHWIi, MH.TPH

Puc. 2.7. Ctpykrypa noxonis aeponopty «bopucnins»3a 2018-2019 poku

3a migcymxkamu 2019 poky n0Xoau Bif aepomopTOBUX 300pIB 3pocCTaiu

MEHIIIUMH TEMIIAMH, HIK 1HII CTATT1 JOXOJIB, 110 OyJI0 3yMOBJIEHO 3MEHIIEHHSAM
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CTaBKH MaCaXUPChKOTo 300py BIAMOBIAHO 10 HakKa3y MiHicTepcTBa TPAHCIIOPTY Ta
1HQPACTPYKTYPH Ta PO3NOBCIOKEHHSAM CTUMYJIIOYHMX KOEPIIEHTIB (3HUKOK) 10
aepornopToBux 300piB y po3Mipi 10 80% Ha BCiX aBianepeBi3HUKIB BIANOBLAHO 10
pexkoMeH a1 AHTUMOHOIIOIBHOTO KOMITETY YKpaiHH.

[HII1 TOXO/HI CETMEHTH aepOIOPTy AEMOHCTPYIOTh JAYXE BUCOKY MO3UTHBHY
IUHAMIKy, Hacammepel 3aBlIfKd 30UIbIICHHIO MAacaKUPOMOTOKY BHACIIAOK
3MEHIIIEHHS PIBHS JOXITHOCTI a€pONOPTOBUX 300PIB.

Takum uymHoM aepornopt «bopucninb» 3a0esneuye ePeKTHUBHY MOJITUKY
YIpaBIiHHS JOXIJHICTIO, siKa 3a0e3nedye MiBUILEHHS (DIHAHCOBUX PpE3yJbTaTiB
(moxomiB Ta MpUOYTKY) Ta 30UTBIICHHS MACAKUPOIIOTOKY (3a0BOJICHHS CYCTTUTBHUX
noTped Ta MONMUTY €eKOHOMIKM B PO3BUTKY aBianiepeBe3eHb).

[Minponsun migcymku gisuibHOCTI IT «MA «bopucnine» 3a 2019 pik,
CIIOCTEPIraEMo CTabiuIbHE 3pOCTaHHS OCHOBHHMX IMOKa3HMKIB. Haiikpare nmobaunutu

cTabUThHE 3pOCTaHHSI MOXJIMBO B pO3pi3l OCTAHHIX POKIB JAISIILHOCTI aepOIOPTYy HA

puc 2.8.
5000 - :
AduuHamika poxonis Ta smTparT, MJIH FrpH
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Puc. 2.8. Jlunamika 10X0/1iB Ta BUTpAT aeponopty «bopucnuiby

3a 2015-2019 poku
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AHanizyloun IUHaAMIKy JOXOJIB Ta BUTpAT AEPXKIIIANPUEMCTBA 3a OCTaHHI 5
pokiB, Mu OauuMmo, 10 y 2015 poii aepornopT OyB 30UTKOBUM. AJie TMOCTYIOBO,
pedopMyroun CTaTTI BUTPAT Ta NPALIOI0YX HaJl 30UIBIICHHSIM JOXO0/1B, — a€pOIOpT
JIEMOHCTpY€E TpUOYTKOBICTh. Y 2019 porii aeporopToM 3a0e3reueHo 301UTbIICHHS
npuOyTKy 10 onoAaTKkyBaHHs Ha 7,5% nopiBHsaHO 3 2018 pokom. [npopmanis mono
JUHAMIKM TEepPEeTBOPEHHS 30MTKOBOrO MIJMPUEMCTBA HAa BHCOKOIPHUOYTKOBE
HaBeJleHa y Taomuili 2.3:

Tabnuysa 2.3

IIpudyTok (30MTOK) aeponoprty «bopucniib»

IHoka3zuuk 2015 pik | 2016 pik | 2017 pix | 2018 pixk | 2019 pik
[TpubyTox a0 1697 2114 2273 2352 2375
OTOJJaTKYBaHHS,

MJIH. TPH

3a pesyabratamu 2019 poky JIT «MA «bopucniney yBIWNUIO 0 TIEPENTIKY
HAUTIPUOYTKOBIIKMX JePKABHUX MIANPUEMCTB Y KpaiHu.

HIT «MA «bopucnisiby, sk Aep)KaBHE MiAIPUEMCTBO, HE TUIBKH CILIadye
MIOJIaTKH, ajie ¥ BIAPAaXOBYE YaCTUHY MPUOYTKY 0 ACP>KaBHOTO OIOKETY Y BUTIISAII
JTUBIICHIIB. 3arajbHa CyMa BWIUIAT Ha KOPUCThb JepkaBu (TomaTku, 300pH,
BiJ[paXxyBaHHS 3 YUCTOTO MPUOYTKY 110 OFOKETY, 1HII 000B’ 13K0BI miaTexi) y 2019
pori cxmana 1 903,7 mus rpH (mman 2019 poxy — 1 420,5 muH rpH).

Cnig 3a3HauMTH, 110 BKa3aHa CyMa BilpaxyBaHb J0 OIOKETYy HE BPaxoOBYE
OIUIaTH 3a OpPEHJy MPUMIMICHb, 30yOBAHUX AEPOMOPTOM. AJDKE BIAMOBIIHO 0
JI04Y0T0 3aKOHOaBCTBA, 70% J0XOMIB BiJl OPEHIH TUIOINI A€POMOPTY CIUTAYYIOTHCS
opeHnapsaMu Oe3nocepeHbo 10 PoHAY epKAaBHOrO MaiHa YKpaiHM, MHUHAIOUYU
aeporoprT.

BignosigHo 10 MeToanyHux pekomeHaaniii MiHeKOHOMPO3BUTKY YKpaiHu

Bim 15.03.2013 Ne 253 opranamu JeprkaBHO1 BJIaJH 3A1MCHIOETHCS MTOKBAPTAIbHUN
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Ta MIOPIYHUM KOHTPOJIb/MOHITOPUHI €(PEKTUBHOCTI YIPaBIiHHSA MIANPHEMCTBAMU
Jep>KaBHO1 BIACHOCTI. 3TiJTHO 3 METOJAUKOI, €PEKTUBHOIO BU3HAETHCS JISIIbHICTD,
SKIIO0 TIAMPUEMCTBO BIAMOBIJA€ HE MEHII HiK 75% 3arainbHOi KITBKOCTI OaiiB,
HaOpaHMX 32 BCTAHOBJICHUMU KPUTEPIAMH. 3aBASKH KapAUHAIBHOMY MIJBUILEHHIO
AKOCTI1 yrpaBiinus, 3 2015 poky A1 MA «bopucnuiby moKkBapTaibHO Ta MIOPIYHO
orpumye BiI 93% npo 100% makcuMallbHO MOXJIMBUX OajliB 3a KpUTEPLIMHU
BU3HAYCHHS €(PEKTUBHOCTI.

3a migcymkamu 2019 poxy mokasnuku JikBigHocTi I «MA «bopucniianby
CTPIMKO 3pOCJH 32 PAXyHOK 30UIbIIEHHS OOOPOTHHMX aKTHUBIB MPHU OAHOYACHOMY
CKOPOUYCHH1 00CSATYy TOTOYHHMX 3000B’s3aHb. 3HAUCHHsI TMOKA3HUKIB JIKBIIHOCTI
3HAXOATHCS Ha AY’KE BUCOKOMY piBHI (Tadd. 2.4).

Bapricte 000pOTHUX aKTUBIB MIANPUEMCTBA 3HAYHO TMEPEBUIIYE OOCST
MOTOYHUX 3000B’si3aHb — uucTH oOopoTHuU Kamitan Il «MA «bopucnisiby
30UTBIIUBCS 0 827 MIIH. TPH., TPOTHU 36 MIIH. TPH. HA MMOYATOK MTOTOYHOT'O POKY.

OO6car umctoro Oopry (Oopr, 3MeHIIEHWH Ha OOCAT TPOIIOBUX KOIITIB)

3HAXOJUTHCS HAa HU3bKOMY PiBHI, HOT0 TMHAMIKa HaBeeHa Hibk4e (Taoum. 2.5).

Tabnuys 2.4
IMoka3nuku JikBignocti A1 «MA «bopucnijib»
IToxazHuk 2015 | 2016 | 2017 | 2018 | 2019
piK piK pik piK piK

KoedirieHT MOTOYHOT JTIKBITHOCTI 1,0 1,3 1,2 1,0 1,8
(Current ratio)
Koedimient mBuakoi miksigrocti (Quick| 0,9 1,2 1,1 0,9 1,6
ratio)
Yuctnii 0o00poTHUH KamiTan, MJIH. TpH.| 292 36 827 625 534
|(Net working capital)
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Tabnuys 2.5

O0csr yucroro oopry A1l «MA «bopucmiiab»

[Toka3zuuk 2015 | 2016 | 2017 | 2018 | 2019
piK piK piK piK piK
Yuctuii 60opr, MIIH. TPH 1373 | 1423 | 1354 | 1475 | 1401

JIT «MA «bopucnisib» Mae 100py CTPOKOBY CTPYKTYpy Oopry: Ha kiHerp 2020
POKYy BCi OOproBi 3000B’si3aHHS OOJIIKOBYBaJacsl Yy CKJaJl JOBTOCTPOKOBUX
3000B’s13aHb. AEpONOpPTy BAAETHCS 3aaydaTH (DIHAHCOBI PECypcH 3a CTaBKaMH
CYTT€BO HI)KYHMMH, HIXK BCTAHOBJICHI HA PUHKY, Ta HKYUMH, HDK 3aTydae JAepKkaBa
Ha 30BHIIIHIX pHHKaX. UyTJIMBICTH A0 BaJIOTHOTO PHU3UKY, 3yMOBJICHA CYTTEBHM
o0csiroM 60proBux 3000B’s13aHb, HOMIHOBAHUX B 1HO3EMHIM BaJtOT1, MIHIMI3Y€EThCS
IPUB’SI3KOI0 a€pOTIOPTOBUX 300PIB /10 IHO3EMHOT BAJIIOTH.

3natnicte JII «MA «bopucminby o0cayroByBaTu OOproBi 3000B’s3aHHS €
Jy’)K€ BHCOKOIO — TOKPHUTTS YHCTUX (iHaHCOBHX BHTpar mokazHukom EBIT
(mpubyTOK A0 ONOAATKYyBaHHS Ta BUPAaxXyBaHHA YHMCTHX (PIHAHCOBUX BHUTpAT)
NEPEeBUIYE 5 pa3iB.

VY 2020 pomi HamioHanbHe yroBHOBaXKeHe perTuHroBe arentctBo IBI-Rating
MiABUIINAIIO JOBrocTpokoBHil kpeautHuit pertuHr JII «MA «bopucninby 10
MaKCHUMaJIbHOTO MOKJIUBOTO piBHI UaAAA. KimrodoBumu (pakTropaMy BCTaHOBJICHHS
PEUTHHTY Ha MaKCHMalbHOMY piBHI CTajH: CTIAKE MOKpameHHS (IHAHCOBUX
pe3ynbTatiB, peanizaiisi epexTUBHOI OOProBoi MOJITUKH Ta 3a0e3MEYCHHS TyiKe
BHUCOKHX TTOKA3HHUKIB PEHTA0EIBHOCTI.

Aepomnopt «bopucniney 3 pedTuHroM UaAAA XapakTepU3yEThCS HANBUIIOIO
KPEIUTOCTIPOMOSKHICTIO TMOPIBHSHO 3 IHIIUMH MignpueMcTBamMu Ykpainu. Hapasi
JIT «<MA «bopuctinby — equae B YKpaidi MiaIpUeEMCTBO HE()IHAHCOBOTO CEKTOPY,

[0 Ma€ MAaKCUMaJIbHO MOXJIUBUHN KpeAUTHUN pedTHHT — UAAAA.
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2.3. AHa/Ii3 MOTOYHOI0 CTAaHY AIAIBLHOCTI aeponopry «bopucniiap»

Aeponopt «bopucnuap» yCHimiHO KOHKYpPYE 3 IMPOBIIHMUMH aeponopTaMu
€Bpony, TOMy MOBUHEH BIANOBIATH HAWCYYACHIIIMM MIKHAPOJIHIM KPUTEPIsIM
SIKOCTI Ta CTAaHAAPTIB. 3 METOIO JOCIPKEHHS Ta BIPOBAHKCHHS TTEPETOBUX MPAKTUK
Ta IHHOBAII1i, BIANOBIAHI (haxiBlli aeponopTy OEpyTh YUacTh y raly3eBUX BUCTABKaX
Ta KOH(pepeHisAX, BUBUalOTh HOBITHI pexomenpaunii ICAO Ta IATA, Oepythb
aKTUBHY y4acTh y MIATOTOBII  BIAMOBIAHUX 3MIH IO  HAI[lOHAJIBHUX
pErIaMEHTYIOUMX IOKYMEHTIB 3 METOI0 TIOKpAIIEHHs CTAaHJapTIB Ta BIAMOBIAHOCTI
MDKHApOIHUM HOPMaM.

JlocnimpkeHHsT Ta BOPOBAKEHHS 1HHOBALIM B aepomopTy 3I1MCHIOETHCS 3a
BCIMa OCHOBHUMHM HamNpsIMKaMHU JIsJIBHOCTI. Tak, 3a pe3ylbTaTaMu JOCHIIKEHb Y
2017-2018 pokax BHNPOBAIKEHO JEKUIbKAa IHHOBAI[IMHUX TEXHOJIOTIA Yy
BUPOOHUIITBI, SIK1 TO3BOJIUJIIN

- 30uTbIUTH Ha 40% TPOIYCKHY CIPOMOXKHICTh MMYHKTIB KOHTPOJIIO Ha
aBiariitny 6e3reky 0e3 30UIbIIeHHs KUTBKOCTI IEPCOHAITY;

- peopraHi3yBaBIlIk CUCTEMY CTOSTHOK MOBITPSIHUX CyeH Ha repoHi D ta
30UTBIIUBIIK KUJTBKICTh BHYTPIIIHIX aBTOIOPIT;

- CKOPOTUTH 4Yac OOCIYroBYBaHHS PEHCIB Ta MacaXupiB Ta Oaraxy Ta
MIIBHINHUTH YTHIII3a11it0 Micllb cTOSTHOK [1C;

- ckopotuTH 4yac ounieHHs 3I1C B cknagaux meteo-ymoBax Ha 30% Tta
BIIMMOBITHO 30UIBIIMTH KUIBKICTh PEHCIB IO OOCIYrOBYIOTHCS MPOTATOM HaCy
3aBJISIKM BIPOBAPKCHHIO HOBOT BUCOKOMIPOYKTUBHO1 CHITOMTPUOMPATEHOT TEXHIKH;

- 3a0€3MeUYnTH OHOBJICHHS TPOIEAYypU peecTpallii 3 BUKOPUCTAHHIM

KIOCKIB CAMOCTIIHOT peecTpallii macaxupiB Ta 0araxy, 1o J03BOJIUIO 30UIBIIUTH
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MPOITYCKHY CITPOMOXKHICTh Ta 3MEHIIUTH JIOACBKUN (HaKTOp MPH OOCIYroByBaHHI
MAaca)Xupis;

- IPUCKOPUTHU IPOXOIKEHHS (dopManbHOCTEN  macaXupiB
3aBJSIKU

nporenypam Fast Line;

- OHOBUTH aBapifHO-PATYBaJIbHY TEXHIKY, 110 3a0€3MeUnI0 BUKOHAHHS
PEKOMEHJIOBaHMX  MDKHAPOJAHMX HOPMATHUBIB Ta  CTBOPWJIO  MOXIJIHMBICTH
eKcIUTyartaiii cydyacHux mmpokopro3emsnkaux [IC, sKi BUKOPUCTOBYIOTHCS IS
PO3BUTKY MEPCICKTUBHUX JAJICKOMAaricTpaJbHUX HAMPSMKIB.

JlocnmipkeHHST TIEPEeIOBUX TPAKTUK Ta BIPOBA/DKCHHS IHHOBAILIMHHMX
rajiy3eBHX Ta Kpoc(p yHKI[IOHAJIBHUX PIlIEHb B aeponopty «bopucniiasy cnpsamoBane
B MepIy 4Yepry Ha 30uIblIeHHs mponyckHoi crpoMoxkHocTti 3IIC, TepMinaniB Ta
TpaHC(EepHOi 30HU, CKOPOUCHHS Yacy OOCIyroBYBaHHS MAaCaXHMpiB Ta Oaraxy,
CKOPOUYCHHS Yyacy 00CIyrOoBYBaHHS PEHCIB Ta 30UIBIICHHS 1X KUTBKOCTI, CKOPOUYEHHS
TpyIOBUX Ta (HIHAHCOBUX BHUTPAT Ha OOCIYrOBYBaHHsS PEHCIB Ta IMacaXKHpIiB.
3aBIsSKH IbOMY aeponopT «bopucHiiaby MOPIYHO MABUIITYE TPOAYKTUBHICTD MpaIli
Ta 3MEHIITY€ MUTOM1 BUTPATH.

JIT «MA «bopucninaey» 3[iiCHIOE CBOIO AISIBHICTh B YKpaiHi, ¢ MOTITHIHA
Ta €KOHOMIYHa cuTyallis B kpaiHi B 2018 pori 3Ha4YHOIO MipOI0 BU3HAYAJIACS
dakropamu, ski BuHUKIM B 2014-2015 pokax. Bona xapakTtepusyBanacs
HECTaOUIBHICTIO, IO TpH3BENa JO0 MOTIPIICHHS CTaHy JAep>KaBHUX (PiHAHCIB,
BOJIATUJIBHOCTI  (DIHAHCOBMX  PHUHKIB, HEJIKBIAHOCTI  PUHKIB  KamiTany,
HECTaOUTBHICTIO HAIlIOHAJIHHOT BAJIOTH IO BIIHOIICHHIO 10 OCHOBHHX 1HO3EMHUX
BamioT. Buiie 3a3HadeHi pakTopu HETATUBHO BIUTMBAIOTH HA COIIAIbHO-TIOIITHYHI,
(biHAHCOBI Ta PUHKOBI PU3WKH, [0 BIUTMBAIOTH HA ISTILHICTD MiIMPHUEMCTBA.

Takox Il «MA «bopucniap» HpoBaguTh CBOI [ISUIBHICTH B yMOBax
rajxy3eBUX (TEXHIYHUX Ta OMEpPAI[IMHUX) PU3HKIB, €KOJIOTIYHUX PU3UKIB Ta THIIUX

pU3HKIB (Ki0ep-3arpo3u, MOPYIIEHHS TPOMaJICHKOT0 MOPSIIKY, TEPOPU3M TOLIO).
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Aeponopt «bopucnuib» 1A€HTU(PIKYE PU3UKU Ta YIOpaBIsA€ HUMH I
3a0€3MeueHHsI CBO€1 Oe3MepepBHOI AISIIBHOCTI Ta BUKOHAHHSI CTATyTHUX 3aBlIaHb
(oTpuMmaHHs NpUOYTKY BIJ 3A1MCHEHHS TOCHOJAPCBHKOI JISJIBHOCTI, CBOEYACHOIO
3aJI0BOJICHHSI TIONIUTY €KOHOMIKM Ta CYCHUIBHMX MOTped B HaJaHHI MOCHYr IS
3M1MCHEHHS aBlallifHUX MEPEBE3CHB, 3a0€3MeUeHHs Oe3MEKH ).

binbmiocTi ineHTH(])IKOBAaHUX PU3UKIB HAJAETHCS SIKICHA OI[IHKA, 0a3ylOUuCh
Ha eKCMEPTHOMY aHaJli31 IMOBIPHOCTI iX BUHUKHEHHS Ta iX BIUIMBY Ha JISUIbHICTD
nignpuemctBa. [lo  koXHOMY  11€eHTH(IKOBAHOMY PHU3UKY  PO3pOOIISAETHCS
dbopmanizoBana abo Hepopmali3oBaHA TOJITHKA JJIS 3MEHIIEHHS MOTEHIIHHOIO
HeraTUBHOTO eekTy. OCHOBHI TIOJIOKEHHS JCSKUX MONITHK YIPABIIHHS PU3UKAMHU
OTIPUITIOAHIOIOTHCS (HAMPUKIIA[, TIOJITUKA YIPABIIHHS (PIHAHCOBUMU PU3IUKAMH — Y
(iHaHCOBOT 3BITHOCTI pa3oM 31 3BITOM HE3aJEKHOI0 ayAuTOpa, YIpaBIiHHSA
€KOJIOTTYHMMH pPH3MKaMU — Yy BIATIOBIAHUX 3BiTaX, TOINO), aje JAESKl IMOJITHKHU
(omepariiiHi,  HEJOMyIIEHHS  KiOep-3arpo3,  HEAOMNYIICHHS  IOPYIICHHS
IPOMAJICBKOTO TMOPSAKY, OOpoThOa 3 TEPOPU3MOM, TOIIO) HE MOXYTh OYyTH
OTIPUJTIOTHEHI.

[Ipote, aeponopt «bopucninaey CcUCTEMAaTHUYHO OMPHUIIOIHIOE PE3yIbTaTH
poOOTH CHCTEMHU YIIPaBIIHHS PU3MKAMH — BHPOOHWYI, KOMEpIIiiiHi, (iHAHCOBI,
€KOJIOT14H1, COIliaibH1, 3BITH Mpo Oe3MeKy MOJIBOTIB TONO. Pe3ynbpTaTi MissIbHOCTI
MIATBEPKYIOTh, 110 a€POTIOPT 3AIMCHIOE BC1 3aX0/IH, K1 HEOOX1TH1 U MIATPUMKH
CTaOUTbHOT AISUTHHOCTI T4 PO3BUTKY MIAIIPUEMCTBA.

VYkazom Ilpesuaenta Ykpainu Bim 04.09.2015 Ne535/2015 «IIpo pimenus
Panu mamionansHO1 6e3mexu 1 o6oponu Yipainu Binx 20.07.2015 «IIpo 3axoau momo
3aXUCTy HAI[IOHAJLHUX IHTEpeCciB YKpaiHM B Tamy3i aBiamii» mnependadacTbes
ytBOopenHs Ha 6a3i J[I1 MA «bopucmnise» MDKHApOIHOTO BY3JIOBOTO aepONOPTY
(«xaby»). Ha BHKOHAHHSI BUIIE3a3HAYEHOI'O PIIICHHS, aBCTPIHCHKOI KOMITAHIEIO

«Airport Consulting Vienna GmbH» po3po06iieHo oHoBiieHy KoHuenilito po3BUTKY
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aeporiopty «bopucniney. JIOKyMEHT TOTO/KEHUW BciMa  3alliKaBJICHUMHU
IEHTPaJIbHUMHM OpraHaMd BUKOHABYOI BJIaJIU Ta HAMNPABICHUN Ha CXBaJICHHS
Kabinery MinicTpiB YkpaiHu.
Mertoro Konueniii €:
- 3a0€3MEeUeHHsI CTAJIOr0 PO3BUTKY aepoONoOPTY K MIKXHAPOJIHOTO
BY3JIOBOT'O a€pONOpTY;
- M1JBUILICHHS PiBHS 0€3MEKH MOJIbOTIB Ta aBialliitHOT O€3IeKu;
. NiABUIICHHS PIBHSA 00CIyrOBYBaHHS MMACAXKUPIB;
- CTBOPEHHSI  CIIPUSATIMBOrO 1HBECTUIIMHOTO KJIIMATy s
PO3BHUTKY 1HPPACTPYKTYypHU aepomopTy, B TOMY UHCII JJs MiHIMi3amii
BUKOPUCTAHHS JIEPKaBHUX KOIIITIB;

- MOJIOJIAaHHS 3pPOCTAl0u0i KOHKYPEHII 3 OOKYy €BpOMEHChKUX
aeporopPTIB.

Peanizanis Konnenii 3aruranoBana Ha niepion g0 2045 poky Ta CKIaga€eThCs
3 CEMH OCHOBHHX €TalliB, KOXCH 3 SKUX BHU3HAYA€THCS 00CATOM IMPOTHO30BAHUX
aBianepeBe3eHb. [Ipu BpoBaKeH1 3ax0/1iB, BU3HaueHWX KoHIemiier, aepornopt
«bopucniap» Moxe 3a0e3MMeunTH HACTYIHI oOcsTH niepeBe3eHb: y 2019 pomi - 14,4
MJIH. macaxupis, y 2030 pori - 28 maH., y 2040 pomi - 44 maH., y 2045 pomi -
OJM3bKO 54 MITH. TTaca)KupiB.

3 METOI BH3HAYEHHSA AETAJILHUX 3aBAaHb 1 3aXO0[IB, HEOOXIOHUX IS
peamizanii mepmoro erany Konmemii, Hakazom MinicTepcTBa iHGPACTPYKTYpH
VYkpainu Ne 289 Bix 28.07.2015 3atBepmkeno CtpaTeriyHui 1iiaH pO3BUTKY
HepxxaBraoro minnpuemctsa JIIT MA «bopucmine» Ha mepiox 2015-2019. Hakazom
MinictepctBa iHbpacTpykTypu Yipainu Ne 500 Bix 29.10.2018 mo 3a3maveHoro
mIaHy BHeceHO 3MiHM. CTpareriynuii IUiaH BignoBimae «HarioHampHIM

TpaHCIOPTHIN cTpaTerii Ykpainu Ha niepiod 10 2030 poky».
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BinnosinHo no CtpareriyHoro miaHy, (akTtopamu, siki B HaHOJMXKYl POKHU
3a0e3ne4arb BUCOKY KOHKYPEHTOCIPOMOXKHICTh a€pONIOPTY BU3HAYEHO:

- HasBHICTh CHJIBHOTO 0a30BOro aBiamepeBi3HUKA, SKUU MpaIoe 3a
MOJIEILITIO

«xaby» (hub&spokes);
- HasABHICTbH IPO30POI Ta THYYKOT CUCTEMU MOTHBALIi aBlaniepeBi3HUKIB,

CHpsIMOBAaHOI Ha 30UTBIICHHS MACaKUPOIOTOKIB (SIK MPSMUX, TaK 1 TpPaHCPEPHUX )
Ta PO3BUTOK MEPEK1 MAPIUIPYTIB;

- pO3BUTOK c(hepu HeaBialiitHOT AISITLHOCTI;

- PO3BUTOK I1H(ppacTpykTypu aepomnopry (Tepminanu, neponu, 3IIC,
CUCTEMHU OOCIIyTOBYBaHHSA, TOIIO) JJisi 3a0e3nedeHHs KOMQOPTHOTO CepBICY
nacakxMpam Ta aBialiepeBi3HUKaM B YMOBaX JMHAMIYHO 3pOCTAIOYOTO TOMHUTY Ta
PO3BUTKY MapIIPyTHOT MEPEXKi.

CBITOBHI OCBIJ IOBOAMTH, IO CTATU «XaOOM» OYyIb KUl aepomopT MOXKe
JUIIEe JiF0Yd CIUIBHO 3 0a30BUMHU aBlaKOMIAHISIMH, SIKI MalOTh PO3TATYKEHY
Mepexxy MapuipyTiB. CuHepris 3yCWib aBlaKOMIIaHI Ta aepomopTy CTBOPIOE
CIUIBHUM TPOIYKT (aBianepeBe3eHHs ), SIKU € KOHKYPEHTO3JIaTHUM 32 KPUTEPIEM
«iHa-sgkicte». Peanizamis Konmeniii po3Butky Ta CrpareriyHoro IUiaHy
3a0e31eunTh CTa0LIbHE 3POCTAHHS JOXOJMIB aepomopTy Ta MPUOYTKOBICTH HOTO

TSTTBHOCTI B YMOBaX 3J/ICIICBICHHS aBianiepeBe3eHb.
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3. IPOEKTHA YACTHHA

Opeanizayisa agiayitinux nepege3eHs HAY 20 09 27 300 113
Pospobus Yepeoniuenxo T.I" Jlimepa Apxyw | Apxywis
Kepisnux Anmonoga A.0.. y/ 53 27
Hopwm . ’ TA.
opmoxormp. | Hepes sinko 3 [IPOEKTHA
YACTHHA @TT 275 OII-201 M
3as.xagh. Lleguyk /].0.




3.1. JocaigsKeHHs Cy4aCHMX TEXHOJIOTiH 00CJIYTOBYBAHHS MACAKUPIB B

aepomnopry

Ilin yac mochigKeHHS BCTAHOBJEHO, LIO JJISI CyYaCHMX aBlallliHUX
MacaxupiB OCOOJMBO AKTyaJbHUM € TIMTaHHS TMOSBU HOBHUX, OLUIBII
e(eKTUBHUX TEXHOJOTIH JUIsi TPUCKOPEHHS Ta CHPOIISHHS MPOIECIB
MPOXO/KEHHS (POPMATBHUX MPOIIETYP B a8POIIOPTY MEpe.l OCaTKOI0 Ha peiic.

3a octranHi 10 pokiB mpoiec 00CTyroByBaHHs MacaXHpiB B aepoONoOpTy
PI3KO 3MIHUBCS 3aBJSIKM BIPOBAKEHHIO CUCTEM OIOMETPUYHOTO OTJIANY, a
TaKOX MOCIYr MOOUIBHOTO peecTpallii Ha pelc 1 BIACTEKEHHsS Oaraxy. 3a
nporHo3amu SITA, B HactynHi 10 pOKiB OYIKYIOTbCS MHPUCKOPEHI TEMIIH
pO3BUTKY. 3 mpuxoaoM LUdpoBoi TpaHcdopmallli B aBiarany3b MacaKUpU
BIIKpUIOTH 711 ce0e Oe3MekHI MOXKIMBOCTI MEPEAOBUX TEXHOJOTIM - BIf
MOJILOTIB Ha TakKci O aeporopTiB 3 BIACHOI 1HTEIEKTYalTbHOI CUCTEMOIO. Y
SITA cTBepIKYyIOTh, IO CEPHO3H1 3MIHU TOPKHYTHCS MMPAKTUYHO BC1 CUCTEMU
aeporopry.

3a pganumu IATA, umcno macaxupiB B HaiOmmkdi 20 pokiB Mae
MO/IBOITHUCS, MPOTE MPOIEC PO3IIUPEHHS aepOIOPTiB HEe OyJe HACTUIBKU XK
OTEpAaTUBHUM, a TMAacaKUpU aOCOIIOTHO CHPaBEMJIMBO XO4YyTh, MO0 BCi
MIPOIICCH BCEPEIMHI aepomopTy 3IIMCHIOBAIUCA 0e3 Oyab-aKuX IPoOJIeM.
€aunuii crioci6 3abe3neuntu Oe3nepebiliHy poOOTy TMOBITPSIHUX TaBaHEH -
PO3POOIISITH 1 3aCTOCOBYBATH HOB1 TEXHOJOTIYHI PIllIEHHS, SKi MIABUIIYIOThH
e(eKTHBHICTH X pOOOTH 1 AKICTH OOCITYTOBYBaHHS TaCaKHPIB.

3rinHo 3 mnporHo3om SITA, mnpoTIroM HACTYIHOTO JIECATUIITTS
MPOXOJKEHHST 30HM KOHTPOJIO TIEPETBOPUTHCS B MPOTYISTHKY MO KOPHUIOPY.
buibiie He moTpiOHO Oyjae 3HIMATH MalbTO, B3YTTS 1 MOSC, KIACTH MaJ€HbKI

IUISIIIKA B HEBEJIUKI CYMKH, YCpPIru TCXK 3aJIMINATLCA B MHHYJIIOMY. Cucrema
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PO3MI3HABaHHS MacaXHpIB 11X Oaraxy OyJe cupanbOBYBATH aBTOMATUYHO MPH
MIPOXOJIPKEHHI Yepe3 BJOCKOHAIIEH] KOHTPOIBHO-NIPONYCKHI MyHKTU. Ha 3mMiny
KOPCTKHM 30HaM KOHTPOJIO NPHUIAYTh "pO3yMHI" CEHCOpPHI KOpUIOpH, IO
3poOUTH MEPEBIPKY NMANEPOBUX JOKYMEHTIB 3aCTapiIolo.

Bnpoamkenns nuudpoBoro nocBiqdeHHs 0co0u Ta iHaUBIAYyanbHOro ID-
KOJy JIO3BOJIUTH TMAacaXUpaM CaMOCTIMHO BH3HAauyaTH, $KI AacleKTH iX
0COOHMCTOCTI MOBUHHI OYyTH PO3KPUTI MiJ Yac MOJOPOXKI 1 3 SIKOK MeTolo. B
aepomopTax MaWOyTHBOTO pH3WKM BHUTOKY JMJaHUX OYyAyTh IOCTIHHO
oliHIOBaTUCA (aXIBISIMU 31 IITYYHOTO IHTENEKTY, IO BUKOPUCTOBYIOThH
udpoBy ineHTU(IKaII0 Macaxupa. HalBaxuBilIl €1eMEHTH LUX JaHUX
OynyTh HaJaHl TUIBKUA ypsiiaM KpaiH, SKi 3aCTOCOBYIOTH aBTOMAaTH30BaHI
CUCTEeMH IS TATBEP/KEHHS - a00, B JESKUX BUIAIKAX, HEMIATBEPIKCHHS -
PI3HUX €TariB aBianoa0pOXKi.

Jlnst koxkHOT Kareropii OyayTh MpU3HAUYEH1 CBOI MITKH: ISl TTACAKUPIB,
Oaraxxy abo BaHTaxiB. Bce 1e Oyae BiJICHITKOBYBAaTHUCS MPOTATOM BCiel
MOJIOPOXK1, HE3aJeKHO Bif BUAY TpaHcropty. Lle o3Hauae, mo oTpumaru
JI03B1I Ha TMOI3/IKY Ta MPONUTH MUTHI IMEPEBIPKU MOXKHA OyJie 1Ie 10 MPUOYTTS
B aeporopT, IO JT03BOJUTH 3HAYHO 3aomaiauTH 4dac. [lpum mpomy, mociyra
JTUCTaHIIMHOT 31aui Oaraxy Oyje MpONMOHYBaTHUCS TaM, Jie 1€ HaHOUIBII
3pY4YHO JJIS MMacakupa, HampuKIIaJ, Ha BOK3alax.

Ha mepexonanns excneptiB SITA, B epl MIAKIIOUEHHUX aepOIOPTIB
OyJIyTh BHKOPHUCTOBYBATHUCS BCl JICHICBINI JATYMKH, MEHII CITCIiali30BaHe
oOnaHaHHS Ta HOBI XMapHI CEpBICH JAaHMX, IO MPAIIOIOTH Bl MPUCTPOIB
noHana 5G. 30ip ganux Oyze 3MIMCHIOBATHCS Yepe3 MPOrpaMHi Mepexi, oTiM
BiIOMOCT1 OYyIyTh MPOXOJWTH €Tall 3ICTABICHHS Ta aHamizy. Takuil MeTona
MIJBUIINTH €(PEKTUBHICT POOOTH aEpoONOPTy 1 JOMOMOXKE 3POOUTH HOro

OUIBII 3pYYHUM JIJIs TACAXKUPIB.
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3a mporHo3amu (axiBIiB, AJITOPUTMU IITYYHOI'O IHTEIEKTY OYyIyTh
KJIF0OYEM J10 €(EeKTUBHOCTI, a CKJIAJHUN IITYYHUU IHTEIEKT CTaHE CEKPETOM
yenixy aBiaiHaycTpii. IIoBITpsiHI raBaHl BUKOPUCTOBYBATUMYTh TEXHOJIOT1IO
Digital Twin ayist poOOTH B peaJibHOMY 4Yaci 3 ycimMa 3aliKaBIeHUM CTOPOHAMH,
ONTHUMI3YIOYU POOOTY 1 HOKPAILYIOUYH SKICTh OOCIYrOBYBaHHS MACaXUPiB.

B uinomy Digital Twin - e mpocyHyTa KOMI'IOTEpHA CUMYIISLS, SKa
BUKOPHCTOBYE JaHI BCHOTO aepONOPTY Ta aBiaKOMMAHIM ISl MOAAIBIIO
B3a€EMOJIIT Ta MPOTHO3YBAHHS, SKI MOTIM 3aCTOCOBYIOThCS ISl ONTHUMI3aIlil
OTEPATUBHOI ISUIBHOCTI Ta MaKCHUMalbHOI aBToMaTu3allii. TakuMm dYuHOM,
MO>KHA HapaBUTH T'OJOCOBI MOBIIOMJICHHS MpalliBHUKAM PI3HUX CIYXKO - BiJ
IMMIrpamiiHoi 10 KJIIHIHTOBOI Ta OTpUMATH IPOAKTUBHI BIJIMOBIAI 1, OTXKE,
OUIBII OTIEPAaTHBHI 1 TOYHO CIJIAHOBAHI /i1 3 00Ky aBiakOMIIaHii 1 aepOTOPTIB.

3a 6es3neky Ta KOM(pOPT KOXKHOT MOA0pOXKi Bianosigae Bix 10 i Ouibiie
pI3HUX OpraHizaimii, TOMy €IWHHUHA crocid 310patu BCl JaHI Ta 3pOOUTH
MOIOPO’K 3PYUYHOIO - 3a0€3MEUUTH TICHY CITIBIPAIIO MK yciMa yCTaHOBaMH:
aeporopToM, aBIAKOMMAHISIMU,  YPSAOBUMH  yCTaHOBAMH, HA3eMHHUMH
cyx0aMu, pecTopaHaMH 1 MarasumHamu. Takoxk HeoOxigHa Oe3mepebiiiHa
poboTa BCIX CKJIQJOBUX EKOCHCTEMH TMOBITpsiHOI raBaHi. B pamkax 1iei
€KOCHCTeMH omeparliiiHi fgaHi OyAayTh ImiepeaaBaTHCS 3 BUKOPHUCTAHHSIM
MEXaHI3MIB JIOBipH, a 3aIlikaBlieHI CTOPOHH OyAyTh AUIMTUCA €IUHUMHU
JpKepenamu iHGopMaIii s 311HCHEHHS] OCHOBHUX OTepallii.

BucokomBuakicHuii MOOUTbHMI 3B'SI30K B aepomnoptry Oyae MaTu
BHpIIIaJIbHE 3HAaYeHHS A Oe3repeliiiHoi poboTH. AeporopTu OyIyTh Bce
JacTilme BUKOHYBaTH oOmepalii TOYHO B CTPOK, a aBTOMAaTH3allii Ta
caMOOOCITYTOBYBaHHS JO3BOJIATh 3HAYHO 30UTBIINTH €(EKTHBHICTH IMOCIYT.
[linknroyeHHs aBTOMATU30BAaHUX Ta aBTOHOMHUX TPAHCIOPTHUX 3ac00iB, a

TaK0 POOOTH CTaHYTh 3BUYANHUM SIBUIIIEM B a€pPOTIOPTY.
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ABTOMATH3AIISl TAKOX JI03BOJIUTH OUTHII €PEKTUBHO BUKOPUCTOBYBATH
HasBHI pecypcu. [Iupokuil cekTp 00'ekTiB - Bia OaraxkHux abo aBiallliHUX
OykcupiB - Oyne (yHKI[IOHYBaTH 3a JONMOMOTo Mepex S5G, Hazawuu
BeJINYE3H1 OOCSITH TaHUX B PEKHUM1 PEIbHOTO Yacy.

Kpim toro, Ha gymky npeacraBaukiB SITA, miBuika mogopox B a€poropt
Ta Oe3NnepenIkoHe MPOXOKEHHs BCIX €TamiB MepeBIpKA Ha HOro Tepuropii
3pOOUTh HEAKTyaJIbHUMH JEsKi paHillie MPUOYTKOBI MOCIYTH, HANpPUKIA/I,
napKyBaHHs. TakuM YHMHOM, aepomopTaMm HEOOXiTHO 3HAWTH HOBi cIIOCOOM
HiABHUIIEHHS KOM(OPTY 3a JOMOMOTOI0 IMEPCOHATI30BAHOTO TiAXOIY,sIKUH
HAJaCTh MacaXupam OakaHy MOCIyTy B OyAb-sSKUIi MOMEHT Ha KOKHOMY eTarll
MOJIOPO’K1, a HE TUIBKW Ha TEPUTOPii a€pOIOPTY.

AepomnopTu CTaHyTh TIraHTCBKMMH IIEHTPaMH, HaJalo4yd JOCTYI [0
IIUPOKOTO CIEeKTPY TpaHcmopTHUX 3acobiB. o 2030 poky 3'aBisIThCSA Taki
1HHOBAIII1, SIK TIOBITPSIHI TaKci, K1 3a0e3meuaTh HabaraTo OUThIN ePeKTUBHUN
TpaHcdep SK B a€pOIopT, TaK 1 3 apONOPTY.

OnHi€ero 3 HAMOUTBI aKTYaJIbHUX TEXHOJIOT1H MaltOyTHHOT'O B a€pOIopTax
MOXHa Ha3BaTH OlOMETpUYHY iACHTU(DIKAII0 TacaXupiB, SKa MOXKE
3aCTOCOBYBATHCS Ha PI3HMX €Talax: HallpUKIIaI, I peecTpallii macaxupieB Ha
peiic o Cendi, mpu mpOXoKEHH1 TPUKOPIOHHOTO KOHTPOIIIO, IPY BUXOI1 HA
nocaaky. Peanizarisi koHIemniii «ocoba K macmopT» 37aTHE MPUCKOPUTH IIi
MPOILIECH Ta MIABUIIUTH MPOMYCKHY CIIPOMOXKHICTH a€pOTIOPTIB.

3a JgaHMMH JOCHIDKEHHS KoMmaHii-po3poOHuka [T-pimens s
aBiaramy3si SITA, B HacTynHi Tpu poku 77% aeponoptiB i 71% aBiakoMmaHiit
IUIAHYIOTh BKJIQJICHHS B BEJMKI MPOEKTH a00 HAyKOBO-AOCIIAHI poOOTH B
cdepi 6ioMeTpudHOT imeHTHUDIKAITIT.

Jlo kpaiH, siKi Bke HAWOLIbII MPOABUHYJIUCSA BIIEpE] Y BUKOPUCTAHHI

nacaxxupcbkoi Oiomertpii, MoxHa BinHectu CIIIA, ne HopmaTHUBHO-
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perynsaTuBHa 0a3a J03BoJisie MPOOyBaTH caMi TEpeoBi HOBOBBEICHHSI.
Hanpuknan, Bmitky 2017 poky aBiakomnanis «Jet Blue» cninbHO 3
MuixHapogHuMm aepornoptoM «Jloram» B bocroni moyana BUnpoOyBaHHS
CUCTEMHU OIOMETPHUYHOI NMEPEeBIPKM OCOOMCTOCTI MacaKUpiB MpU BUXOJ1 Ha
MOCAJIKy, 1110 3BUIbHAE iX Bl HEOOXIAHOCTI NMPEeA'SIBAATH TOKyMeHTH. [IpoekT
OyB 3amylleHnii Ta BU3HaHUH ycrimauM npu B3aemoii SITA Ta Yopasninasam
MUTHOI Ta npukoproHHOi oxopoHn CIIA. Cranom Ha Bepecenb 2018 poky
VYnpasniHHs MUTHOT Ta npukopaoHHoi oxopoHu CIIIA Tectye 6iomeTpii s
BUXO/Y Ha MOCAAKY B 15 roIOBHHX aepomnopTax KpaiHu.

BrnpoBamkennss OiomeTpuyHOi ieHTU(]IKALIl TacaXupiB MOCTYIOBO
npocyBaeThes 1 B €Bpori: B [Tanii — 3 aeponioptu, B Pumi, bononsi Ta Hearosni
BIPOBAIMINA OIOMETPHYHUHN ACTIOPTHUN KOHTPOJIb.

Jlo TEXHONOrIYHUX TPEHIIB MOXHA BITHECTH 1 INTYYHUW I1HTEIEKT
(Artificial Intelligence, Al). 3a panumu  SITA, 61% aeponoptis
PO3BUBATUMYTh MTPOEKTH IITYYHOTO 1HTEJIEKTY B HACTYITHI TP pOKH, a 'y 2017
pori 4YacTka Takux craHoBuiaa 34%. 3acTOCOBYIOTH IIi TEXHOJOTIl IS
IIPOTHO3HOT aHATITHKH, 00 MOKpaIyBaTH ONepalliiiHi MTOKa3HUKH aepOTIopTy.

Kpim Toro, 3a J0MOMOIoO0 MITYYHOTO IHTEJICKTY MOXHA TMOJIMIIATH
nepeadavdyBaHiCTh MPOIECIB B  aepoOINOPTy, PO3YMiHHSA, IO B HBOMY
BiIOYyBAETHCS B KOHKPETHUIM MOMEHT 1 1110 MOKE CTaTHcCs Mi3Hime. MoxHa 3
BEJIMKOIO TOYHICTIO Mepen0adyuT HACHIIKH TOTO YM IHINOTO 1HIUIASHTY JJIs
aeporopTy, BKIIOYAIOYN CTpPalK CIiBPOOITHHKIB, SIKI 4acTO BiIOYBalOThCS B
psal KpaiH, mependaynTH HACHIAKA 3aTPUMKH TOTO YW IHIIOTO Peucy i
3a37aeriab MOoMepeHKATH MaCaKUPIB.

PoGoToTexHIKa TaKOXK € OQHICIO 3 TEXHOJIOT1H, K1 IOYMHAIOTHh 3HAXOAUTU
IIMPOKE 3aCTOCYBAaHHA B aeponoptTy. Hampukmana, BOHM MOXYTh MpHAMAaTh

Oaraxx mnacaxupiB mpsMO Oins BXoAy B aepomopT.  Takoro po0OorTa,
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po3pobisienoro SITA, Tectye aeponopt B JKenei. Bin no3Boiisie macaxxupy
CaMOCTIMHO BIJICKAHyBaTH CBOI IOCAQJ0YHI TaJOHHU, MOKJIACTH CYMKH Y
BaHTAXKHUH BIJCIK poOOTa 1 MPUKPIMUTU HA HUX HAIPYKOBAaH1 pOOOTOM OUPKH.
[Ticns uporo poOOT 3aKkpuBae CBIA BaHTAKHUW BIJICIK, MO0 HIXTO HE MIT
MOIIKOJUTH Oarak MO JOpOo3l Ha CTaHLII0 HaBaHTaXEHHS, 1€ JIOIU
MEPEKUHYTh Oarax Ha KOHBEEPHY CTPIUKY.

Benukomy aeponopty mosxe 3HagoOutucs 61au3pko S0 moioHuX poOoTiB,
1100 OyB CyTTEBUM e(EeKT.

lNonnannceka aBiakommanis «KLM Royal Dutch» Baitky 2018 poky
MOB1IOMJISIJIA TIPO IJIAHU 3ayCTUTH poOoTiB-noMiuHUKIB Care-E B aeponoprax
Can-®panrmcko i Heto-Hopka, ski BMitoTh NpuiiMaTh y macaxupip 6arax i
MPOBOJIKATH 1X JI0 IOTPIOHOT TOYKHU B a€pOTIOPTY.

Bnitky 2018 poky poboTr3oBaHuii TepMiHaI OyJIO BIIKPUTO B a€POIIOPTY
Cinramypa. Ilacaxupam IOCTyIHI aBTOMAaTH30BaHI CTIMKH peecTparlii Ta
OarakHi CTpIYKH, MACTIOPTHUM KOHTPOJIb 3 TEXHOJIOTISIMH PO3ITi3HABaHHS OCI0.
B aepomopry TakoX BCTaHOBJICHI IHHOBAIIMHI CKaHEpW Oaraxy, sKi He
noTpeOyIOTh BUKJIQIaHHS HOYTOYKIB 1 TeaedOHIB 3 pyYHOI MOKJIaX1, a pOOOTH
B I[bOMY a€pOIOPTY MPAIIOI0Th MPUOHPATbHUKAMHU.

Kpim oGcnyroByBaHHS macaxupiB poOOTH BUKOPUCTOBYIOTHCS 1 B IKOCTI
OXPOHIIIB TPOMAJICEKOTO MOPSAKY, BUKOHYIOUN (PYHKIIIT momineichkux. Takux
po6oTiB MoxHa To6aunTH B acponopty «JIa-T'yapis» B Hero-Hopky.

Po6oTn3oBana TexHika 3aCTOCOBYETHCA 1 B pOCIACHKUX aepornoprax. Tak,
Hanpukiaj, y BepecHi 2018 poky B MOCKOBCHKOMY aepornopTy «JloMoaea0Bo»
3aBEpIIMIIOCS TECTYBaHHS POOOTH30BAHOIO CKJIaay THMYAcOBOro 30epiraHHs
Oaraxy, SIKM{ TMOBHWHEH 3a0€3MEYUTH JO0JATKOBY O€3MeKy 1 TOYHICTh MpH

JnocTaBll Oaraxy mnmacaxkupiB Ha peiic. PoOoTu 3a 1Bl XBUJIMHU MICHS
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HAJIXOJPKEHHSI KOMaHM 3HaXOJATh MOTPIOHUMN JIOTOK 1 MEPEBO3SITH CYMKY 0
MICIIsI KOMITJIEKTAIlIi peicy.

€ 1ikaBl MEPCHEKTHUBH ISl 3aCTOCYBAaHHSA B aepoONoOpTax 1 TEXHOJOTi
OJIOKUYEHH, sIKa MOXKE€ BHUKOPUCTOBYBATUCS ISl IIMPOKOTO KOJIA IIUIeH - Bif
nporecy ineHTrudikaiii nacaxupis 10 MPOJIaXKy KBUTKIB, BIICTEKEHHS Oaraxy
1 yIpaBIIiHHS porpaMaMu oOCIyroByBaHHS 4acTo JiTarouuXx KiieHTiB. Koxen
3 IIUX CIIEHApiiB BUKOPUCTAHHS 3AaTHUHN MIJBUIIUTH €()EKTUBHICTh CHUIHHOT
poOOTH BCIX 3aI[IKABICHUX CTOPIH ramry3i.

3a nanumu gocnipkeHHs SITA, 1o 2021 poky 34% aeponopriB IJIaHYIOTh
HAyKOBO-JOCJIIIHI po3poOku B cdepi Omokueiina. HaiOiabn odikyBaHUMA
pe3yNbTaT BUKOPUCTAHHS OJOKYEWHA - CHpPOIICHHS Mpolecy iaeHTUu(iKaii
nacaxupiB. IT-mupekTopa aepomnopTiB B SIKOCTI MOTEHIIIMHUX BHIOJ Bij
0JI0KYeiiHA HA3UBAIOTh BIICTEKEHHS CTaHy MaiHa - HanpuKiIaa, 6araxy (28%)
1 onepaniiny epekTuBHICTh (24%).

B oOcnyroByBanHi peiciB OepyTh ydacTb O34 KOMIIaHIA, SIKUM
HEOOX1THO OOMIHIOBATHCS JIOCTOBIPHOIO 1 cBoedyacHOI0 iH(popmMmariero. [1[o6
cupoctut 110 3anaudy, SITA po3pobuna cuctemy cmapt-koHTpakTiB Flight
Chain, siKy B)ke 3aCTOCOBYIOTH aBlakoMmaHisi «British Airway»s 1 aeponoptu
Xirpoy, XKeneBu 1 Maiiami. 3aBaaHHS CUCTEMHU - JIO3BOJIUTH aBIaKOMIIAHISIM 1
aeporopTaM BHUPIIIUTH MUTAHHS SKOCTI JaHUX MpO cTaTyc peiciB. Cucrema
30epirae iHdopMarito mpo peiicax B OJoKueliHe, 3a0e3MeUylouHr €JIHHE
JTOCTOBIPHE JKEPEIIO TaHUX.

Brnitky 2018 poky aepomopt bproccenst 3amycTuB OJIOKYEHH-0/1aTOK
Freight Management App, npu3Ha4YeHW 7S BIJACTEKEHHS MEpPEMINICHHS
BaHTaXy Ha KO)KHOMY €TaIll OCTa4aHHs - BiJl BAHTAKHO-PO3BAHTAXKYBATHHUX

poOIT g0 ekcrmenmilii BaHTaxiB. Jlomatok mpartoe criibHO 3 BRUcloud -
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BIIKPUTOIO IUIaT(OPMOIO YIpPABIIHHSA JaHUMH, B SKYy aeponopT IUIaHye
IHTErpyBaTH BC1 CBOI Omepalrlii.

B aeponopty bproccenst po3paxoByIOTh, 110 BUKOPUCTAaHHS OJIOKUeHHA
J03BOJIUTH MOBHICTIO OLM(pyBaTH 1H(OPMALIIO MPO JOTICTUKY, BIAIATH BiA
PYYHUX HPOLECIB 3aMIOBHEHHS JTOKYMEHTAlli Ha IMIIOPT MPOAYKTIB, & TAaKOXK
MIJBUIIUTH IPO30PICTh Ta €(hEKTUBHICTb.

VY uepBHi 2018 poky Habyna 4MHHOCTI pesontouis 753 MixHapoaHOI
acomanii moBiTpsHoro Tpancnopty (IATA), mo 3000B's13ye aBiakommaHii
BIZICTeX)KYyBaTH Oaraxx MpOTATOM YChOTO MapIIPyTy CIiayBaHHsA. Btpatu
Oaraxxy 3aJMIIAIOTHCS BEJIMKOIO MPOOJIEMOI0 1 MPUHOCITH aBiarepeBi3HUKAM
BeMKI 30uTkU. OIMUH 3 HANOUIBII MOMYJISPHUX CIOCOOIB BUKOHATH YMOBH
HOBO1 PE30JIIOLIii, AKUI OepyTh Ha 030POEHHS aepPONOPTH, - OCHAIIYBATH BECh
Oaraxx macaxupiB RFID-miTkamu stk HaWOUIBII MEPCHEKTUBHY IS
BUII€3a3HAUYECHOI METH TexXHousorito. He3pakaroun Ha Te, 110 MOBa He Mpo
3000B's13aHHS aBiakoMIiaHii, TexHosorito RFID-mapkyBanHs Garaxy mMokHa
TaKOX 3aCTOCOBYBAaTH B a€poOIOpPTax: caMe TaM IMOYMHAETHCA 1 3aKaUYEThCS
BIJICTe)KCHHS Oaraxy.

Ha mouatky 2018 poky B aepomoptax CIIIA Ha BHyTpimHIX peiicax, a
TaKOXK MK JIOHZOHCHKHM aepornioptoM Xitpoy 1 CIIA, aBiakommanis «Delta»
noyana BukopuctoByBatd RFID-eTtmkerku nisi BimcTexxeHHs Oaraxy, a B
HAWOMIKYIN TEepPCNEeKTHBI IUIAHYE BIPOBATUTH IO TEXHOJOTiI0 B 344
aeporoprax. TexHomoris n1o3Bojsie macaxupam «Deltay BiacTexxyBaTu TOUHE
MICIIE pPO3TalTyBaHHS CBOIX CYMOK uepe3 MOOUIBHUN MOAATOK B PEXKHUMI
peasibHOrO Yacy.

Texnomorito  BimcrexxeHHs Oaraxy 3 RFID-mMiTkaMum  BHKOPHCTOBYE

Mixnapoanuii aeponopT ['onkonry mie 3 2008 poky, a Takox i KOPUCTYIOTbCS

asianinii «Cathay Pacificy, «Dragon Air» 1 «Air Chinay.
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V¥ Pocii ninotHuii npoekt 3 BukopuctanHsM RFID OyB 3amymienuii B
aeporiopty IllepemerreBo B 2016 porri, a aBiakomnaHia «AepodaoT»
MJIaHyBaja 3aCTOCOBYBaTH Takuil cepaic 3 2018 poky.

[IpoTe, MBUAKICTH BIOPOBAKEHHS HOBHUX TEXHOJIOTIH B aepomoprax
0arato B 4OMY 3aJIEXKUTh BiJl TOTO, HACKUIbKH IIBUAKO OyJe 3MIHIOBATHUCH
JIOKaJbHE 3aKOHOJIaBY€ Ta HOPMATHUBHE PETYIIOBAHHS B PI3HUX KpaiHaXx, 10
J03BOJIIE  3aCTOCOBYBATH  1HHOBAIlli, Bl  ONEpaTOpiB  aepoIOpTiB,
aBI1aKOMIIaHiH, sIK1 € IpaliBepOM HOBHX PIlI€Hb JJIs TaCAKUPIB.

3a manumu gocnimxenns SITA, nanpuknazn, 39% aeponopTiB Ha3UBaOTh
TOJIOBHOKO MPOOJIEMOIO TIPY BIPOBAKEHH1 OloMEeTpHYHOI ieHTHdIKaIlli Ha
PI3HUX eTarax NpearnoJbOTHUX MPOIEYP HEOOX1THICTh BIMOBIIATH BUMOTaM
3aKOHO/IABCTBA, a OUIbIIE TPETUHU aBlaKOMIAaHINA TaKOXX BBAXKAIOTh OJHIEIO 3
OCHOBHUX TpoOJeM B Il Tamy3i BIACYTHICTh CTAaHIAPTIB BUKOPUCTAHHS
oa10HUX

TEXHOJIOT1H.

A STEP TOWARDS AUTOMATION WITH SELF-BOARDING

e,
o g g
‘w‘ Stalf checking & - 13%
Fmah scanming 1D documentation = 10

@® 2018
N 5%
I SE @ 2021
' @ No Plans

)\ Self-boarding gates using
} biometric & 1D documentation

Self-boarding gates
using biometric only

% of airlines with an implemented or planned passenger 1D management solution,

Puc. 3.1. Yucno aBiakommaHiid 3 O10METPUYHOI 1I€HTHU(]IKAIIEI0 BUXOJIB Ha

nocaaky 3HauHo 3pocte 10 2021 poky (dorcepeno SITA)
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Hanpuknaza, € 3araibHUIl periiaMeHT LI0A0 3aXUCTy AaHUX B €BpOcCoro3i, 1
oprasizaliisi BAKOPUCTaHHs 010MeTpii B aepornopTax NOBUHHA HOMY BIINOBIIATH.
[IpoTe 1e mocuth CKIAIHO 3pOOUTH, AK€ HEOOXITHO OTPUMATH 3rOJY Bij
nacakupa Ha BUKOPHCTaHHS TaKWX MAHMUX JJIA PI3HUX MPOIECiB. A KOIHU
KOXKEH pa3 MOTpiOHA 3rojla macaxupa, CKIAJHO 3a0e3MeUuTH MaciiTabHe
BIIPOBAKCHHSI.

Pazom 3 TuMm, KiHueBHH (QiHAHCOBUM €(EKT BiJ BUKOPUCTAHHS TEXHOJOT1N
4acTO MEPEBUIIYE BKJIAJICHI B HUX 1HBECTHUIIII.

Y TtecroBoMy pexumi OIOMETpUYHI CHUCTEMHU ideHTU]IKAIli BXe
BUKOPHUCTOBYIOThCS.  Pexopn  BcraHoBwia — aBiakommanis — Lufthansa,
MOCA/IMBIIIN 32 JIOTIOMOTOI0 CBO€ET OIOMETPUYHOI cucTeMH B aeponopTy Jloc-
Anmxeneca (LAX) 350 macaxkupis 3a 20 xBuiuH, a British Airways B Opianno

3MorJIa NpUHHATH Ha 60pT 240 4OJIOBIK BCHOTO 3a UBEPTh TOJAUHHU.

Emirates 2.

. Biometric
& bBoarding

Puc. 3.2. biomerpuuna cucrema B aeponiopty Jloc-Anmkeneca (LAX)

(Iicepeno: npec-cayacoa Lufthansa)

JIJst CTIpOIieHHsT TIPOLEypH TEPEeBIPKH OCOOMCTOCTI Ta JIOIMYCKY Ha
O0opT, BUXOAWM Ha TMocaaky Oymu iHTerpoBaHi 3 IT-cucremMamMu MHTHO-
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npukopaoHHoi ciyx6u CIIA (CBP) 1 aBiakommnanii. HoBy TexHosorito
BurnpoOyBanu nacaxupu BA2036, monenHoro peiicy British Airways B
noHaoHchkuit aeponopt I'atBik (Gatwick). ¥V cebe Bmoma aBianepeBi3HHUK
BIIPOBAAUB po3po0JieHy OIOMETpUYHY CHUCTEMY Ha BHYTPIIIHIX peicax

aepornopty Jlonnona - Xitpoy (Heathrow).
| | ‘] '

Puc. 3.3. biomerpuuna cucrema B aepornopty Jlongona - Xirpoy (Heathrow)
(Uorcepeno: npec-cayacoba British Airways)

Amcrepnamcpkuii  aeporopt  Cximxonm  (Schiphol)  cmimsHO 3
rojmanackkumMy  aBiamiHisMu KLM B ogHOMYy 3 TEHTOB BXKE TECTYE
aBTOMATH30BaHy CHCTEMY TOCAaJKH TMMAaCaKUPIB Ha OCHOBI TEXHOJOTT
po3nizHaBaHHs o0auuus. [lacaxkup MOBHMHEH 3apeecTpyBaTUCA HA CHEIIATbHIN
CTIHIIl B 3aJ11 OUIKYBaHHS, BiICKAHYBABIIIM CBO1 MACMOPT, MOCAAKOBUIN TaJIOH 1
oOmuyuus. | Tomi HiKI JOKYMEHTH TMPH BUXOJI Ha TOCAAKy JiCTaBaTH HE

MOTPiOHO.
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Puc. 3.4. ABromaTu30BaHa cucTeMa MOCaJAKu NacaXUpiB HA OCHOBI
TEXHOJIOT1i

po3nizHaBaHHs 00auyus B aeponopty Cxinxoun (Schiphol)

VY Mekcuti B aeporioprax Mexiko, Kankyni i1 Jloc-Kaboc Hezabapom MoxHa

6}’}16 HpOﬁTH aBTOMaTU30BaHUM HaCHOpTHI/Iﬁ KOHTpPOJIb B IIYHKTAax,

K1

11eHTU(DIKYIOTh MTacaKupa, 3ICTABIISIFOUN BIIOUTKH HOTO TaIbIlIB 3 €IMHOI0 0a3010

Bi1OMTKIB HarionansHOTO iHCTUTYTY IMMIrparii (INM).

Puc. 3.5. ABromaTu30BaHuii MacCIOPTHUI KOHTPOJIb B aepornopTax Mexiko,

KanxkyHi 1 Jloc-Kaboc ([ocepeno: Twitter noconvcmea Mexcuxu)

Mera IT-npoaykTtiB, 1m0 MATPUMYIOTh KoHuenmito OnelD, -
JKITa13a1is IpolieciB O€31I0BHOIO CYIIPOBOAY MAaCaXKKUpPa B a€pOMOPTY, sKa

JIO3BOJISIE CTBOPUTH Oe30ap'epHE cepenoBHIle s Macakupa. 3 MOMEHTY
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peecTpalii Ha peic B aeponopTy BHIIBOTY O BUXOJY 3 MOCAJAKU B a€pONOPTY
npuOyTTs. Bech 1€l mporiec cympoBojiKye Oe3loBHA 1H(pACTPyKTypa,
3aCHOBaHa Ha OloMeTpuYHiM 1AeHTHdiKalli. BoHa-To 1 103BOJIsSIE TOBHICTIO
BIIMOBUTHUCSA BIJ TMalepoBUX JOKYMEHTIB, MAapUIPYTHUX KBUTAHIIH,
MOCaJKOBUX TAJOHIB - CKOPUCTABIIUCH JESAKUM JIOBIPEHUM MTPOCTOPOM.

Otxe, OlOMETpUYHUN KOHTPOJIb BHUXOAY Ha MOCaAKy Oyle BUIIIANATU
npuoM3HO Tak (puc. 3.6.):

[Tix yac mpoxoAy macakupa TYpHIKET MUTTEBO CKaHy€e HOro o0auyus 1
3HAXOJMUTh BIAMOBIAHHI Horo oco01 mocaakoBuii TaoH. IloTiM cucrtema nmae
KOMaHJy Ha BIAKPUTTS TypHIKETa 1 JIIOJIMHA MPOXOAUThH (MpU HEOOXIAHOCTI
NMacaxupy po3APYKOBYEThCS OJIAaHK 13 3a3HAYEHHSIM MICIS B CaJloHi), HOTO

nocajika Ha peic (iKCyeTbcs Mporpamoro.

Puc. 3.6. biomeTpu4HMii KOHTPOIIb BUXOAY Ha MOCAAKY

B pesynbrari:

- MIPOBOJIMTHCS MEPEBIpPKa 0COOU MPU BUXO/I1 HA MOCAJIKY;
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- BUKJIIOUAETHCSA Mepeaayda MocaaKoBOro TajioHa CTOPOHHIN 0co01i;
- [I0CA/IKOBHM TaJIOHOM CTalOTh O10METPUYHI IaH1 Tacakupa, B HAILIOMY
BUIAJIKY - 00114,
- MOKHA BIICTEXKMTH CTaH Nacaxkupa (B TOMY YHCIIi, 3JJOBMUCHHUKA) B
aeporopry;
- BUTpAvya€eThCs He Oubie 1,5 CeKyHIu Ha OJHOTO TacaXxupa.
biomeTpis B aepomopry Ja€ Kpaimle PpO3yMIiHHS TIOBEIiHKU
NacaXMpPONOTOKY, WO JIO3BOJSIE HOT0 MPUCKOPUTH, CKOPOTUTH YEprH,
MOTIEPEAUTH YTBOPEHHS 3aTOpIB Ta MIABUINUTH Oe3neky. B pesynbrati
nacakupu OTPUMYIOTh KpalllMil cepBiC, a aepornopTu - OUIbII TOYHY 1
CUTyaTUBHY 1H(OpMAIIit0, MOKIUBOCTI JIJIsl TPOTIO3UIIIT TOAATKOBHUX MOCHYT.
Texuomnorii po3mizHaBaHHA OOJHYYS 3MOXKYTh CIPOCTHUTH 1 MPHCKOPUTH
HnepeiT MmacakupiB paHilie, HDK 37a€TbCsl Ha TMEPIIMK MOTIAn. YXKe B
HaHOIMKIOMY MaiOyTHBOMY 3 1X JJOITOMOTOO0 MOKHA Oyjie CaMOCTIHHO 3IHCHUTH
peecTpallito, BiAMpaBKy Oaraxy, MpOUTH yepe3 MPUKOPIOHHUN KOHTPOJIb Ta CICTH

Ha peiic.

3.2. Hlasixu y10CKOHAJTEHHS MPOXO/I:KEHHS MACIOPTHOr0 KOHTPOJIIO 32

JAOMOMOTr 010 0iOMeTPUYHOI0 MACHOPTYy i cucteMu «SmartGate»

Cucrema macoBoro obcimyroByBanHsi (CMO) Ha3MBAa€THhCSI CHCTEMOIO 3
OUIKYBaHHSM, SKIIO 3aMOBJICHHS, SIKE 3aCTAJIO YC1 KaHAIH 3aiHITHMHU, CTA€ B
4epry i O4iKye, TOKM HE 3BUIBHUTHCS SKUI-HEOYIb KaHAI.

[TpoxomKeHHs MacmOPTHOTO KOHTPOJIIO B aepomnopty «bopucminiby, MoKHA
posrisanatucs sk 6ararokanaabHy CMO 3 odiKyBaHHSIM Ta 0OMEKEHOIO YEPTOIO.

Y cucremax 3 OUIKyBaHHSIM ICTOTHY pOJIb BIJIIpae TaKk 3BaHa

«JIUCLMIUTIHA Yyepruy. 3asiBKU MOXKYTh BUKJIMKATUCSA HAa OOCITYyrOBYBAaHHS SIK
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XKUBO1 uepru (panime npuOyB paHime 1 OOCIYroByeTbCd), TaKk 1 Yy
BUIIaIKOBOMY, HEOPTaHI30BaHOMY MOPSAKY.

Icaytote CMO «3 mepeBaramMu», € J€AKl 3aiBKU OOCIyTOBYIOThCS
nepeBakHo nepen iHmuMU. Hanpuknan, ne Mmoxyrts Oytu VIP - macaxupu,
MacaXXupu 3 OOMEKEHUMU 3/110HOCTAMU, ACAKHUPU 3 MAIIEHBKUMU JITHMHU.

BpaxoBytouu, 1110 B cepeiHpOMY 32 100y Haaxoauth 800 3asiBok. CepenHs
TPUBAIICTH MPOXOIKEHHS aeponopToBuX hopmanbHocTet 10 XB., TO TOBXKUHA
Yyepru He NMOBHHHA nepeBuiyBatu 10 macaxupis.

OTxe, HEOOXIIHO BU3HAYUTU: WMOBIPHICTH MPOCTOIO  KaHAMIIB;
WMOBIpHICTh BIIMOBHM; MHMOBIPHICTh OOCIYTrOBYBaHHS; CEpPEIHE YHUCIIO
3aMHATHX KaHAIIB; CEpeHE YMCIIO 3asiBOK B Yep3l; CEPE/IHE YUCIO 3asBOK B
cUcTeMi; aOCOJIOTHY MPOMYCKHY 3AaTHICTh; BITHOCHY MPOMYCKHY 3/1aTHICTb;
cepeaHiil yac 3asgBKHM B 4ep3l; CEpeaHIN Jac 3asiBKM B CUCTEMI; CEpeaHiil Jac

3asBKH 11171 00CIIyTOBYBaHHSIM.

Posrnsaemo CMO 3 5 crilikaMu TpPOXO/KEHHSI MACIHOPTHOTO KOHTPOJIO 3

OYIKYyBaHHSIM 1 00MexeHO0I0 uyepror 10 MicIlb.
Otpumyemo
napameTpu:
n=>5 (4KUCIIO KaHATIB);
m=10 (4yucio micip y

qep3i);

800
60%24

[HTEeHCUBHICTH BX1THOTO MOTOKY, A= = 0,56 (3a%BOK Ha XBUJIMHY);

: 1
[HTEHCUBHICTBH MOTOKY 006C/IYyTOBYyBaHHH, p=c = 0,2 (1 3asBKa 3a 5

XBUJIUH).

BuzHaunmMo  XapakTepuUCTUKM  poOOTH  JaHOI  CUCTEMHM  MacoBOTO

00CIIyTOBYBaHHS B TPAHUYHOMY PEKUMI.

Broaumo mapameTp:

68



W= (3.1)

=% = 0,56

_5*0,2 o

ne, P - IOKa3HUMK HaBaHTa)eHHs Ha 1 CTiHKy.

['panu4H1 TMOBIPHOCTI BU3HAYAIOTHCS 32 HACTYITHUMH (hOPMYJIaMH:

1
1{a—ym)

= nk nft i+
T (3.2)

2

IMOBIpHICTH MPOCTOIO KaHATIB:

pPo = 0,046.

IMOBIpHICTH BIIMOBU B OOCITyrOBYBaHHI:
P =p1 =% 0,561 % 0,046 ~ 0,007
BigHocHa nporyckHa 3/1aTHICTh (IMOBIPHICTH OOCITYTOBYBAaHHS ):
Q=1-p, (33)
Q=1-0,007 =0,99
AOCOII0THA MPOITYCKHA 37aTHICTh:
A=21xQ (3.4))
A=056+%099 =0,59

CepenHe 9uciao 3aiHATUX KaHAJIB:
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A
Ns=;

_0,5955890652

N, 5 = 2,977945326
(3.5)
CepeniHe yuCy0 3as8BOK y Uep3i:
N. — ﬁ n+l g 11—y (m+1—mar)
line n! Tﬁ’ (1—1)2 0
(
3
6
)
N 55 0.566 1-0,56'°(10 + 1 — 10 % 0,56) 0.046 — 034
. = — * * =
tine = gy ™ (1 —0,56)2 ’ ’
CepenHe 4ncio 3asBOK B CUCTEMI:
N = N + Njjne (3.7)
N =297 +0,34 = 3,32
Cepenniii yac 3asBKH 11111 00CITyTOBYBaHHSM:
N
Ts = 7 (38)
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2,97
Ts = ﬁ = 4,96 XB.

CepenHiil yac 3asiBKH B 4ep3i:

Niine
Tiine = l (3.9))

_ 034

Tline = E = 0,57 XB.

CepenHiii yac 3asBKU B CHCTEMI:
T =T + Tyine (3.10.)

T =496+ 0,57 =5,53 xB.

Cucrema «SmartGate» € aBTOMaTH30BaHOIO Ta JI03BOJISIE CKOPOTUTH Yac
IpU TPOXOJKEHHI MAaCTIOPTHOTO KOHTPOJ0, TO BPAXOBYIOYH BCl OTpHUMaHI
PE3yNIbTaTH, MOKHA PO3PAXyBaTH HA CKUTBKU CKOPOTUTHCS Yac nepedyBaHHs B
4ep3i P BUKOPHUCTaHHI JaHOT CUCTEMH.

[Ipu BukopucranHi cucreMu «SmartGate» Yac NPOXOHKEHHS
NacIOPTHOTO KOHTPOJIO OAHOTO Macaxkupa 3aiimae 18 cexyHn, y Tol yac sk
Ipy 3BUYAHHOMY TMPOXO/KEHHI MMACIOPTHOTO KOHTPOJNIO 3a Yy4YacTio
CHiBpOOITHUKIB MUTHOTO KOHTPOJTIO [IeH YaC CTAHOBUTH 5 XBUJIHH.

BpaxoByroun  QopMymy I CEPeNHBOrO  4Yacy  3asgBKH  TiJ
oOCITyroByBaHHS, BHECEMO 3MIHM Yy 3BSI3Ky 3  BIPOBAKCHHIM
ABTOMATU30BaHOI CTIMKKM TIPOXOKEHHS TACHOPTHOTO KOHTposto. Tomi

CepeNHIN Yac 3asBKU i 00CITYyroByBaHHSIM CKOPOTUTHCS HA:

TZ - TS - TSG (311)
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T, =496 — 0,3 = 4,66 xB..

CepenHiil yac 3asiBKH B Uep3i:

Ty = Tiine — Tsg (3.12)

T, =057-0,3=0,27 xB.

CepenHiii yac 3asBKU B CUCTEMI:

TZ = T - TSG (313)

T, =5,53-0,3=5,23xB.

3aBmaHHs Teopii MacoBOro OOCIYrOBYBAaHHS TIOJIATA€ y CTBOPEHHI
peKOMEHJAIi 00  PAIIOHAJBHOTO  MOOYJOBHM CHUCTEM  MacOBOTO
oOCIIyroByBaHHs, palliOHAJIBHOI oOpraHizaiii iX poOOTH Ta pEryIrOBaHHS
IOTOKY  3asBOK 3 METOI  3a0e3ledyeHHsT BHUCOKOI  €)eKTHUBHOCTI
oOCIIlyroByBaHHS TIpU  MiHIMaJIbHHUX BHUTpaTax Ha CTBOPEHHA Ta
(GyHKITIOHYBaHHS CUCTEMHU.

Meron nae ONTHUMaNbHHUM BapiaHT OOCTYrOBYBaHHS MACaXHUPIB, MPHU
SKOMY 4ac 00CIyroByBaHHs Oyjie MiHIMAJIbHUM, SIKICTB - BUCOKOIO, IPU IIOMY
He OyJe 3aliBUX BUTpAT.

Teopiss MacoBoro o0OCTyroByBaHHSI JO3BOJIIE OTPUMATH OLIBII TOYHI
PO3PaXyHKH IO YIOCKOHAICHHIO TIPOXO/KEHHS MACIIOPTHOTO KOHTPOJTIO.

Buxonsian 3 oTpuMmaHuX pe3ysbTaTiB, BIA3HAYUMO, IO OTPUMAHUN 4ac
nepeOyBaHHS MacaXWpa B 4Yep3l ICTOTHO CKOPOUYYETHCS, IO MO3UTUBHO

BIUIMBAE HA SIKICTh MPOXOKEHHS a€pOMOPTOBUX (POPMAIIBHOCTEN B IILIIOMY.
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TakuM 4YUHOM MeETOA Teopii MacoBOro OOCIYyroBYBaHHSI 1€ pa3
MIATBEPIXKYE HEOOXIHICTh BIPOBAXKEHHS aBTOMATHU30BAHOI CUCTEMU

IIPOXOKEHHS MMACTIOPTHOTO KOHTPOIIO «SmartGaty.

3.3. ExoHoMiuHa eeKTMBHICTh BIIPOBa:KeHHS cucTeMH «SmartGate» B

aeponopry «bopucnijib»

Aeponopt «bopucniuib» 3MOXe aBTOMAaTU3yBaTH OOpPOOKY JaHHUX
Maca)KupiB, 3aBASKH BCTAHOBJICHHIO €JIEKTPOHHUX TYpHIKETIB «SmartGatesy
Ha OCHOBI po3mi3HaHHs 0ci0. Taki TypHIKETH MOXYTh OYTHMBCTAaHOBIJICHI B
3ajaX BHJIBOTY 1 MPWIBOTY B PEXKHUMI CaMOOOCITYroByBaHHS 0e3 ydacTi
CHiBPOOITHUKIB MMPUKOPAOHHOT CITYKOH.

ABTOMaTHM30BaHa  CHCT€Ma  TMACMOPTHOTO  KOHTpoiro  «SmartGate»
BITHOCHUTBCS O OOUMCIIOBAIBHOI TEXHIKHM, a caMe J0 aBTOMAaTHU30BaHOI CHUCTEMHU
NacIOPTHOTO KOHTPOJIIO JTIOJIEH.

TexHIYHUM MIICYMKOM BBaXa€ThCA 30UIBIIEHHS HAAIHHOCTI CHUCTEMU
IEepPEeBIpKM OCOOM TUISIXOM peajizallii BIpaB aBTOMATHYHOTO KOHTPOIIO
OlIOMETPUYHHMX XapaKTEPUCTHK 1 JOKYMEHTAIBHUX JJAHUX OCOOMCTOCTI.

TexHiuHUN pe3yNbTaT TOCATAETHCS TUM, [0 CUCTEMa MICTUTh B COO1 HACTYIIHI
0JI0KHU:

® TMpUIOMY IaHUX Bi3yaJbHOTO CKaHYBaHHS MAacCIOPTa;

¢ ineHTudikamii onopHUX aapec 0a3u TaHUX TPOMAJISTH PU3HKY;
e CeJIeKIlil JaHuX;

e (opMyBaHHs agpec 06a3u JaHUX TPOMAJISIH PU3HKY;

e ineHTH(IKAIl JAHUX TPOMASTH PUHKY;

e npuiloMy HaHuX 0a3u JaHUX TPOMAJSIH PUHKY;
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e npuiioMy JaHUX BOYJOBaHOI IHTErpajgbHOI MIKPOCXEMH €JIEKTPOHHOIO

MacrnopTa;
e ineHTU(]IKALI] JAHUX BI3yaJbHOTO 3UYUTYBaHHS;
e ineHTU(iKaIil 610JOTTYHUX MApaMETPIB OCOOUCTOCTI,;
® TpUlOMY TaHUX BIAOUTKA MaJbIIs;
® 3aBJaHHS TUITY 3aMHUCIB JJAaHUX;
® CCJICKIII THITIB 3aIMCIB JaHUX;
® CeJIeKIIil OTIOPHUX aJpEC THUIIIB 3aMUCIB JaHUX;
e Mojau(ikamii agpec 3aIUCy Ta 3UUTYBAaHHS JIaHUX;
e iHTerparlii CUTHaJIIB 3aMUCYy 1 3UUTYBAHHS JaHUX.

3acTocyBaHHS JTaHOI CHCTEMH Oy/e JOLUIBHO JJIsi €KOHOMIii MicIsl B
aeporiopty. 3aBmskm  cucteMi  «SmartGate» Wac  00CIyroByBaHHS
NacaXUPOMOTOKY CKOPOTUTHCS, B TOPIBHSHHI 31 CTaHAAPTHUM OTJISAIOM
nacakMpiB Ha MAacCIOPTHOMY KOHTPOJI1, IO MPHU3BENE IO IMiBUILEHHS SKOCTI
00CIIyrOBYBaHHS IMAacaXUpiB, a IIeHd ¥ eKOHOMIi HE TLIbKM 4Yacy B ITIKOBI
nepiou NepeBe3eHb, aje TaK CaMo 1 TPOIIEH.

[Ticns  BOpoBagKEeHHS AaBTOMAaTH30BAHOTO IMACIIOPTHOTO KOHTPOJIIO
3MEHIIUTHCSA KUIBKICTh 3aiTHOTO MEPCOHANTY ISl OTJISAY MacaKUpiB, TaK SK
JaHa CcHUcTeMa TMependadae MPOBEACHHS MACIOPTHOTO KOHTPOJIO 3a
JIOTIOMOTOI0  iZIeHTH(IKAIll MacaKUpiB MO OIOMETPUYHUM TACIopTaM B
peasbHOMY 4Yaci 0e3 yJacTi criBpOOITHUKIB MACIIOPTHOTO KOHTPOJIIO.

VY Hosiii 3enanaii MUTHA 1 TPUKOPIOHHA CITY>KOU MPOBOSATH IMIOMICAYHI
OTUTYBAaHHS 33JI0BOJICHOCTI IMaCaKUPiB MPOIECOM MTPOXOKEHHS MACTIOPTHOTO
KOHTPOJTIO 32 TonoMororo cucremu «SmartGate». B 2018 porri 11i qocmimxeHHS
MOKa3aliv, M0 3arajbHa 3aJ0BOJIEHICTh MACAKHUPIB MPOILECOM MPOXOIHKCHHS
MACMOPTHOTO KOHTPOJIO 3 BHUKOPHCTAHHIM cHUCTeMH «SmartGate» B

cepeIHbOMY NOpIBHIOE 99%.
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Buxopucrtanust cucremu «Smart Gate» He BUMarae ydacTi MepcoHany
MacIMoOPTHOTO KOHTPOJIIO, TOMY aeponopT «bopHUCHiiab» MICs BIPOBAIKECHHS

€1 CUCTEeMHM MOXE 3a0MIaUTH KOIITH 4Yepe3 CKOPOUCHHS YUCEIbHOCTI

MpaIiBHUKIB
(Tabm. 3.1.).
Tabnuys 3.1
®onx 32apodiTHOI IIATH

210 BHpOBaJI)KeHH?I CHUCTEMHU HiCHH BHpOBaI[)KeHHfI CUCTEMHU
Kareropis «Smart Gatey» «Smart Gate»
poOiTHHKa o Cepenns o Cepenns

KuiskicTh 3/1, 7O Pazom KuiepkicTh 3/1I, O Pazom
Texuik - - - 3 500 1500
CmiBpoOiTHUK
flepiasiol | 4 700 11900 7 700 4900
MIPUKOPIOHHOT
CITyKOHN
Bceroro: 17 700 11900 10 1200 6400

3a nanumu 1abi. 3.1 BUIHO, IO KUIBKICTh IMEPCOHANTY 3MEHIIUThLCS Ha 7
YOJIOBIK, BIJMOBIIHO 1 BUTPATH HA 3apoOITHY IJIaTy Ta HaBYAHHS MEPCOHATY
3MEHIIIATHCA.

BpaxoByroun cTaTUCTHYHI JlaHI OCTaHHIX POKIB, KUIBKICTh MACaKUPIB,

KA BUKOPHCTOBYE CHUCTEMY CAMOPEECTpaAIlii CTPIMKO 3POCTa€, TOMY JaHOIO
TEXHOJIOTIEI0 MoOXKe cKopuctaetbes 30% macakupiB Bifg 00CSATY BCHOTO
MACaXXUPOIMOTOKY aepOIIOPTY.

PospaxyHok kamitamoBkianaeHb. KamiTajmoBkiaieHHS —  MaTepialibHe
(rpoioBe) BUpaKEHHsI CYKYITHUX BUTPAT HAa HOBE PEKOHCTPYKINiIO, OyIIBHUIITBO,
PO3LINPEHHS i TEXHIYHE  TEpPeo30pOEHHS  JII0YUX
MIPOMHUCIIOBUX, CUTBCHKOTOCTIOIAPCHKIX, TPAHCIIOPTHUX, TOPTOBEIBHUX Ta THIIMX

MIIIPUEMCTB, Ha )KUTJIOBE, KOMYHAJIbHE 1 KYJITYPHO-MIOOYTOBE OyI1BHUIITBO.
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ABTOHOMHI KaliTaJ0BKIaACHHS — YaCTHHA 3araJIbHUX KaIlliTaJOBKJIAIEHb,
31e0UIBIIOrO  JEp)KaBHUX, SKa BHU3HAYAETHCA HE MIKPOEKOHOMIYHUMU
(pakropamu (OTpUMaHHIM NPHOYTKY), a MaKPOEKOHOMIYHUMU (MparHEHHAM
cTabUTI3yBaTH MPOIIEC EKOHOMIYHOT'O PO3BUTKY MEBHUX raly3ei TOIIO).

Henpsimi kanitanoBKiIaJeHHs] — BKJIAJACHHS Y BUPOOHUYY Ta COIaJIbHY
1HQpacTpyKTypy, MNPSMO YU OMNOCEPEIKOBAHO TMOB'SI3aHI 3 OCHOBHUMH

KaHiTaJIOBKJIaI[CHHHMI/I.

[IpsimMi  KamiTaJOBKIAJIEHHS — BKJIQJCHHS, $KI CHPSIMOBYIOTHCS DPI3HUMU

€KOHOMIYHUMHU CyO'€eKTaMU Ha BiITBOPEHHS OCHOBHOI'O KaIliTaly.

YucTi KamiTajJoBKIaJeHHs — 3arajJlbHAN 00CsIT BAJIOBUX KalliTaJOBKJIaJeHb, 3a

BUHSTKOM Bi/IpaxyBaHb Ha aMOPTHU3AILIIO.

K=n*l, (3.14)

7€ N — KUIbKICTb MPUJIAIIB,;

L — 1ina npuiagy, T07.

K=10*18 000 = 180 000 (mon. CILIA)

Po3paxyHok piyHUX €KCIUTyaTallifHUX BUTPAT

Eexen =Ean + Ero + Exapa +EpeM ) (315)

ne Es, — Butpatu Ha 3apolOitHy tuiaty, mon. CIIA;
E;, — BUTpatu Ha TEXHIYHE OOCITYrOBYBaHHS, JOJI.
CIIA;

Euass — BUTpaTH Ha HaBYaHHS NepcoHaiy, noi. CIIA;

Epew — BUTpAaTH HA PEMOHT, JIOJ.



PiyH1 BUTpaTu Ha 3apoOITHY IUIATY CKIAAI0Th:

E,. = (1+ CH) *12 * & Fi

*31], (3.16)

ne CH — BimpaxyBanHs B GOHJ collladbHOTO cTpaxyBaHHs ( 22%);
n

2LPi_ npkicts MpaliBHUKIB 1-01 KaTeropii;
i=1

311 — cepenHboMicssyHa 3apo0iTHA IJ1aTa, TPH.

PiyH1 BUTpaTH Ha TeXHIYHE OOCTYrOBYBaHHS CKJIaJIal0Th:

Ew= ]—IH * Nrop , (317)

ne L — mina nmpwiany, 1001
Nrop — YACTKA BUTPAT TEXHIYHOTO 00ciyroByBaHHs (15%).

PiuHi BUTpaTH Ha HaBUYaHHS MIEPCOHATY CKJIAAAl0Th:

Euass = B« "4 5 (318)

ne Bk - BapTicTh KypciB,
JIOJL.; Y — KUIBKICTH
TICPCOHAITY.

Crpykrypa Ta 3HauCHHsS pPIYHUX eKCIUIyaTalliiHUX BHUTpaT Ha

BIIPOBAKEHHSI cucTeMu «Smart Gate» y TisuIbHICTh aepornopTy «bopuchisaby

mpuBeJicHa B Tabimmi 3.2.
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Tabnuys 3.2

CtpyKTypa Ta 3HAaYeHHA PIYHUX eKCIUIyaTANIHHUX BUTPAT

Icnyroua cucrema Cucrema «Smart Gate»

Piyni BuTpatn Ha 3apoOiTHY I1aTy, A0J.:

Ean = (1+0,22) x 12x 11900 =174 216 Ean = (1+0,22) x 12x 6400 =93 696

Piuni BUTpaTH Ha HABYAHHS MIEPCOHATY, JOJL.:

Euasa = 400% 17 = 6800 Esasa = 400x 10= 4000

PiyH1 BUTpaTu Ha TEXHIYHE 0OCTYrOBYBaHHS Ta PEMOHT, JOJI.:

E« = 3000 x 0,15 =450 E« = 180 000 x 0,15 = 27000

3aranbHa cyMa pIYHHUX €KCIUTyaTalllifHUX BUTpAT, A0J.:

Eexen = 174216+6800+450=181466 Eexen= 93696+4000+22500=124696

Piyna pi3HULA eKCIUTyaTallliHUX BHUTpPAT 3aBASKH BIPOBAJKEHHIO HOBOI

TEXHOJIOT1i B MOPIBHSAHHI 13 ICHYIOYOI0 CUCTEMOIO CTAHOBUT:

E=FE;-E, (3.19)

ne Ei - ekcrmyaramiiiHi BUTpaTH TIPH ICHYIOUIH CHUCTEMI,
noi.; B —ekcrmyarariiiHi BATpaTH TPH HOBIM TEXHOJIOT],

JTOJI.

E = 181466 - 124696 = 56770 (znosx.).

TepMin OKymHOCTI — 1€ Yac, KM HEOOXITHWH N7 TOKPUTTS BUTpAT Ha
MEBHUI MPOEKT ab0 JIsi TOBEPHEHS KOIITIB, sIKi 0yJI0 B HHOT'O BKJIAJCHI.

TepMiH OKYITHOCTI CKJIae:

, (3.20)

ne K — kamiTamoBKiIaaeHHs, 0. ;

E — pi3HuIs ekcrutyaTaniiHuX BUTpAT.
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T =180000/56770 = 3,1 poku

Pe3ynpTaT po3paxyHKIB €KOHOMIYHOTO €(EeKTy BiJ BIPOBAKEHHS B
JISUTBHICTB AITBHICT aeponopTy «bopucniney cucremu «Smart Gatey 310pani
B Tabm. 3.3.

V pa3i BnpoBamkeHHs cuctemMu SmartGate aeponopT «bopucniib» OKyNnuTh
BKJIQJICH1 KOIITH MEHIII, HIX 32 TPU POKHU.

VYcraHoBKa  KIOCKIB  JTO3BOJMTH  CKOPOTHTH 4ac  MPOXOJKEHHS
MUTHONIPUKOPAOHHOTO  KOHTPOJIO JUIsl MDKHApOJAHMX  MAacaXupiB B
cepeaabomy Ha 80%, TO3BOJIAIOYM IM CKaHYBaTH OCOOHMCTO CBOi JIOKYMEHTH,

HC BUTpPAYA04YX YaC Ha 3aIIOBHCHHA ﬂeKHapaHiﬁHHX KapT.

Tabruys 3.3.
E¢exTuBHiCTH BIPOBAKEHHSI cucTeMH «SmartGate» B aeponopry
«bopucmiab»
[Tokazuuk 3Ha4YeHHS

Cepenniii 4ac MPOXOHKEHHS TMACMOPTHOTO KOHTPOJIIO 5
nacaxupa 0e3 apromaruzailii B acponopty «bopucminasy, XB.
Yac mnpoxoJpKeHHS TMACIOPTHOTO KOHTPOJIKO Iacakupa B 0,3
cucteMi «SmartGate», XB.
CkopodYeHHsI 4acy Ha MPOBEIEHHs peecTparlii macaxupa B 4,7
cucteMi «SmartGatey, XB.
Bapricts cucremn «SmartGatey» 3 BOPOBaKEHHSM, JOJI. 180000
Piyni excrutyaTariiiiHi BUTpaTH Ha ICHYIOUY CHCTEMY, JIOJ. 181466
Piyni excrnyaTaniiiHi BUTpaTH Ha cucTeMy «SmartGatey, 124696
TOJ.
Piune ckopoueHHs BUTpaT Ha NPOBEICHHS IAaCIOPTHOIO 56770
KOHTPOJIIO MacakupiB aeponopty «bopucniney», mo.
Tepmin okynHoCTI cucTeMu «SmartGate», pokiB 180000/56770 = 3,1

3aBAsSKM  BOPOBAKEHHIO cucTeMu  «SmartGate» B aepomnopTy
«bopucmine» MOXXHa 3a0IIaUTH 3HAYHI1 KOINTH BIJ IPOPaXxOBaHWX HAMH
MOKa3HUKIB BUTpAT, IO JO3BOJUTH aACpPOIOPTY HAIMPABIATH 3E€KOHOMJIEHI

T'poII Ha MOJEPHI3aIIII0 aepOIOPTY.
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Tak ik Ha CHOTOAHIIIHIA JEHb BUAa4Ya OIOMETPUYHUX NACHOPTIB TUIBKU
Habupae cBoi 00epTH, BIIPOBAIKEHHS aBTOMAaTU30BaHO1 CHCTEMHU MACTIOPTHOTO
KOHTPOJIIO MOXJIMBO YaCTUHAMH, TOOTO BHUKOPUCTAHHS JAHOI CUCTEMH 3a
y4acTIO MpaliBHUKA MACIIOPTHOIO KOHTPOJIIO.

VY npomMy BHNAAKY NMPOWTH aBTOMATU30BAHUN KOHTPOJIb 3MOXKYTh JIUILIE
BJJACHUKHA OIOMETPUYHMX MHachopTiB. [HIII macnoptu OyAyTh MHepeBipsTHCS
PYUYHUM CIIOCOOOM.

Takox ci1y>k0M MacmopTHOro KOHTPOJIO MOKYTh BUOIPKOBO MEPEBIPSITH
NacHOpPTU TUX, XTO KOPUCTYETbCS aBTOMATH30BAHOIO CHCTEMOIO, 10 TUX TIp
MOKU HE HAJIarOIUTHCA JIaHa CHCTEMa 1 BJaCHUKaMH 010METPUYHHUX MACHOPTIB
CTaHyTh a0COJIFOTHO BC1, XTO KOPUCTYETHCS aBlal[iiHUMU MTEPEBE3CHHIMMU.

[Tpu BopoBamkeHH1 cucteMu «SmartGate» BIAMOBIIHUM OpraHaM aepornopTy

«bopucniiab» HEOOX1THO TaKOK BPaXOBYBAaTH 3aXOJU aBialllifHOT O0e3MeKH, 3aX0au

moao 3a0e3IeYeHHS HiJIiCHOCTi KOPAOHY, 3aXO0AW KOHTPOJIO 3a HAPKOTHUKAMMU Ta

IMMIrparifHoro KOHTPOJIIO.

I[Ipu Bu3HaueHHi TepenaHoi imeHTHdIKaiHHOI 1HGOpMaIi Tpo
MacaXUpPiB aeporopT BUMArae IMOJAHHS JIUIIC CIIEMEHTIB JaHUX, HAsBHHUX Y
MaITMHO3YNUTYBaHIA (GopMi B TPOIZHUX JOKYMEHTaxX, SIKi BIiJIMOBIIAIOTH
TEXHIYHUM BHMOTaM, IO MICTAThCA B JokyMeHTi Doc 9303 (cepis)
"MamuHo3unTyBaHl mpoi3Hi JokymeHTH". Bcesi HeoOximna iHdopmarlris

BianoBizae texHiuyHuM BuMoram 1o nosimomiiens UN / EDIFACT PAXLST .
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BUCHOBKH

HAY 20 09 27 300 113
Opeanizayis agiayitinux nepegeseHs
Buxonas Yepeoniuenko T.I'. Jlimepa Apxyw | Apxywiis
Kepienux Anmonosa A.O. y/ 81 3
Hopmoxoump. | Hepes’auxo T.A.
BHUCHOBKH QTT 275 OI1-201 M
3as.xagh. Lleguyk /].0.

81



VY numioMHiM poOOTI IPOBEACHUN aHaII3 OCHOBHUX METOJ(IB OI[IHKH SIKOCTI
aepornopToBUX MOCAyr. B pe3ynbTaTi BUBUEHHS Ta aHaNI3y 3HAYHOTO 4YHUCTA
HAyKOBUX IyOJIiKaIlii, a TAKOK HA OCHOB1 OL[IHKM CUTYaIlli, 1110 CKJaJlacs Ha PUHKY
aeporopTOBOTO 0OCIYTOBYBAaHHS B pOOOTI MPEICTABICHO KOMIIEKCHUN alrOPUTM,
0 J03BOJISIE KOHTPOJIIOBAaTH pIBEHb SKOCTI OOCIYrOBYBaHHsS aepomopTy,
BIJICTE)KYBAaTH BY3bKi MICLA 1 MpUWMATH OOTPYHTOBaH!1 YMpPaBIIHCHKI PIIIEHHS B
obOnacti sakocti. Kpim Toro, naHuii anroputM Moxe OyTH 3aCTOCOBaHUN Ha
OyIbSIKOMY TMPUEMCTBI, SIKE€ CIPABISIE a€POMOPTOBI MOCIYTH, HE3AJIEKHO BiJ
Macimtady JisJIbHOCTI, OpraHi3ailiiiHo npaBoBoi (OpMHU BIACHOCTI abo
reorpagpiqHOro po3ranryBaHHs.

VY aHaniTH4YHIA YacTWHI IUIIOMHOiI poboTi Oyno mpoananizoBano [I1 MA
«bopucnisib»: 1CTOPil0 aeponopry; MOro CTPYKTYypy; reorpadiio NepeBE3eHb;
OCHOBHI XapaKTepUCTHKU TepMiHATIB; 1H(QOpMAIiiiHI CHCTEMHU 1 TEXHOJIOT1i, sKi
BIIPOBAJKEH1 Y JISUIBHICTh a€pONOPTY; OCHOBHI BUPOOHNYO-(1HAHCOBI MMOKA3HUKHU
TISUTBHOCT1 aeporopTy; MPOAHAII30BaHO CTPYKTYPY JAOXO/IIB Ta BUTPAT aepOIopTY;
BKa3aHO OCHOBHHUX TI€PEBI3HUKIB, fKI 3IHCHIOIOTH PEHUCH JI0 aepoIopTy;
IIPOAHATI30BAHO KOHKYPEHTOCTIPOMOIKHICTh MIAIPHUEMCTBA Ta HOTO TIOJIOKEHHS Ha
PUHKY aBlallifHUX BaHTAXHUX MEPEBE3EHb.

VY mpoexTHI YacTHHI JUIUIOMHOI poOOTH Oyno pO3risHYTO iH(opmaliliHi
CUCTEMHU 1 TEXHOJIOTil, BMPOBA/P)KCHI B HAWCYJaCHINIMX aeporopTax CBITY,
BUSIBJICHO iX BIUTMB Ha JISUIBHICTH a€pOMOPTY Ta 0OCIYTOBYBAHHS MACaKHUPIB.

MeTa BHpOBa/PKCHHS 1HHOBAIIMHOI TEXHOJOTIl MOJiArae HacaMIiepea y
BJIOCKOHAJICHH] SIKOCTI OOCITyTrOBYBaHHS MMaCaKUPIB Ta MiABUIICHHS €()hEKTUBHOCTI
TISUTBHOCTI SIK a€pOTOPTY TaK 1 aBiakOMMaH1i

bepyun 10 yBarm TMO3MTHBHI TEHICHIII 3pPOCTAHHS IIONHTY Ha aBialliiHi
MOCAYTM B YCbOMY CBITI, HEOOXIIHICTh BIOCKOHAJICHHS OOCIyrOBYBaHHS

MacaXUpIB 1 TUM CaMUM HIABUILECHHS Pe3yJbTATUBHOCTI ONEPaIiHOL JISIIBHOCTI,
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MEHEKMEHTOM 3apyOKHUX aepONOPTIB B SIKOCTI MPIOPUTETHUX CTAIOTh 3aBAaHHS
3 oNTHMIi3alii BUKOPUCTAaHHS HAsBHUX pecypciB Ta €(EeKTHUBHOTO YIPABIIHHS
MACaXXUPOIMOTOKIB JTOMOMOI'OI0 BUKOPUCTAHHS KOHLEIMUII «IHTEJIEKTyalbHUN
aepomopT».

Buxopucranus [T-TtexHonorii nependayaeTbCcsi B HACTYIHUX HaNPsIMKax:

1HpopMalliiiHe 00CIyrOBYBaHHS MACAXUPIB; CKOPOUYEHHS

3aTUMOK pPEHCIB;

yIIOCKOHAJICHHSI TEXHOJOTIYHUX OTepallii aeporopTOBOTO OOCIyrOBYBaHHS
3a paxyHOK MIJBUIIECHHS e(PEeKTUBHOCTI poOOOTU mMEepCcoHaly aepomnopty abdo
aeporopTOBOi TEXHIKH ISl OOCIYrOBYBAaHHS MACAXKUPIB MiJ 4Yac MPOXOIKEHHSA
aepoTnoOpTOBUX (POPMATBHOCTEH.

OpmHMM 3 OCHOBHUX €TarliB, 0 3a0e31nedye 0e3MeKy sk CaMoro aepornopTy, TakK
1 peHCIB SIK1 3 HOTO BUKOHYIOTHCS € IPOXOJKEHHS aepONOPTOBUX (OPMAILHOCTEH.

BnpoBakeHHss — iHHOBaIiiiHOrOo  oOJIaiHaHHSA B aBialidHy  cdepy
o0CIIyroByBaHHS TacaxupiB aepornopty «bopucminey He TUIBKM €KOHOMIYHO
BUTITHO, aJieé ¥ CHpHATHUME TOJIMIIEHHI0 OOCIyrOBYBaHHS MacakKUpPiB ITiJI 4ac
MacIOPTHOTO KOHTPOJIIO.

Ha croroanimHii 1eHb iCHY€e 6€37114 CUCTEM JIJIs MPOXOKEHHS MacIOPTHOTO
KOHTpOJII0. HalG1IbI1 IIMPEHUMHUTIO €:

Kiocku BorderExpress maHi KiOCKM BHUKOPHUCTOBYETbCS Outbil HiXK B 20
MDKHApPOJIHUX aepornoprtax npo Bciit [liBHiuHIN AMmepuri 1 Kapubcbkomy Oacerini;

Global entry kiockc - 1t cuctema i€ B 50 MpoBIAHUX aeporopTax CBITY;

APC - BUKOPUCTOBYETHCS TPAKTHUYHO y BCIX a€pONOPTAX CHOTYyUEHHUX IITATIB.

MinycoM nuxX CHUCTEM € Mo iHQopMaIliro Npo cede MOBHHEH BHOCHUTH CaM
Maca)xup, aje Hale(EeKTUBHIIIOK TEXHOJOTIEI0 HAa ChOTOMHINIHIA JEHBb € CHCTEMa

aBTOMATHU30BAHOTO TMPOXOJKEHHSI MacHOPTHOrO KOHTpoJsito «SmartGate», B 10
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CUCTEMY HE MOTPIOHO BHOCUTHU SIKICh JOAATKOBI JlaHi, aJke BCl JaHl BXKE BHECEHI1
Ha Yin 010MEeTPUYHHUX NACHOPTIB.

VY NOpoekTHId YacTUHI JUIUVIOMHOI poboth 3 BuKopucTaHHSIM CMO 3
OUIKYBaHHSIM 1 4Yeprorwo OyJl0 po3paxoOBaHO: IHTEHCUBHICTh BXIJHOTIO IOTOKY
Maca)XupiB; 1HTEHCUBHICTh BXIJHOTO IOTOKY 3asgBOK 32 XBWIHHY, IOKa3HHUK
HAaBaHTAXXEHHS Ha OJHY CTiMKy; IMOBIPHICTh MPOCTOI0 KaHAaJIB; IMOBIPHICTb
BIIMOBM B OOCIyTOBYBaHHI;, BIIHOCHAa TPONYCKHA 3AaTHICTh; aOCOJIIOTHA
MPOITYCKHA 3aTHICTh; CEPEHE YUCIIO 3alHSATOCTI KaHAJIB; CEpeIHIA Yac 3asiBKU
miji 0OCIIYyrOBYBAaHHSI; CEpEHE YMCIO 3asBOK Yy uep3i; cepefHidl Yac 3asiBKU B
CUCTEMI.

Po3paxyHku OynM BHKOHAHI 3 YpaxyBaHHSIM Yd4acTl CHIBPOOITHUKIB
NacmopTHOI CiIyXOHW, aje B pa3l BIPOBAKEHHS aBTOMATHU30BAHOI CHUCTEMH
NacropTHOTO KOHTPOto «SmartGatey» BCi 111 MTOKa3HUKHU CKOPOTAThCA Ha 90%.

OOcnyroByBaHHs OJHOIO MMaca)XXUpa 3a YYacTIO IpalliBHUKA MacHOPTHOTO
KOHTPOJIIO 3aiiMae BiA 2 10 5 XB., a 3 BUKOPUCTAHHAM cucTeMH «SmartGate» yac
00CITyTOBYBaHHS CKOPOTUTHCS 10 18 cek.

V pasi BrpoBakeHHs cucteMu «SmartGate» aeponopt «bopucninby Moxe
3a0IaJIUTH KOIITH Yepe3 CKOPOYEHHS YHCEIIBHOCTI MPAIiBHUKIB Ta OKYIHUTH

BKJIQJICH1 KOIIITH MEHIII, HIX 3a 3 POKHU.
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