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CEKIIA 1
EKOHOMIKA TA BI3HEC-TEXHOJIOTIi: CTAH | CTPATEMYHIOPIEHTUPU PO3BUTKY

Minochkina O. - Doctor of Economics sciences,
Shevchuk Ye. - student of higher education
National Aviation University, Ukraine

ENSURING THE SUSTAINABILITY OF ECONOMIC ACTIVITY OF
ENTERPRISES

The functioning of enterprises in conditions of high dynamism of the
environment necessitates the development of mechanisms for sustainable economic
development of enterprises as a key set of methods and tools for organizing their
financial and economic activities, aimed at ensuring the competitiveness of enterprises
in target markets.

One of the main conditions for ensuring the economic stability of the
macroeconomics at the current stage is the steady development of the economy of
individual business entities that have all the signs of a functioning system. In the
economic literature, there are quite a lot of views and definitions of the economic
sustainability of an enterprise. In some, the economic sustainability of the enterprise is
perceived as a system of measures that ensure the economic security of the enterprise, in
others as the ability of the enterprise to resist the threat of bankruptcy, in the third as a
set of actions that allows to identify the dynamics and trends of changes over time in
indicators characterizing the results of management, personnel and financial and
economic activity [1].

There is also an expanded concept of the economic sustainability of an enterprise,
where it is considered as ensuring its profitable production and commercial activity due
to the effective use of production resources and management of the enterprise, stable
financial condition, stable development of the enterprise's capacity and social
development of the team in the conditions of a dynamic environment [2, p. 40].

All these definitions reflect the possibility of achieving an equilibrium state of
the enterprise's economy. Therefore, in our opinion, economic stability should be
considered the ability of an enterprise as an economic system capable of resisting
adverse external influences and ensuring the balanced development of its financial and
economic activities and economic growth prospects.

The stability of the economic growth of the enterprise is characterized by the
level and dynamics of the main evaluation indicators: revenue from sales, profit of the
enterprise, total advanced capital, it shows the rate of development of the enterprise in
the future, the relationship between various sources of financing, return on capital,
profitability, dividend policy

Ensuring the stability of the enterprise in its development requires special
targeted management efforts, which are implemented by appropriate compensation
mechanisms. The set of these mechanisms is described in the scientific literature for
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various types of private management tasks for sustainable development and has a
multidirectional nature [3, 4, 6, 7].

Internal factors of economic stability ensure the results of the enterprise and
differ from its organization for the enterprise. These include:

- technical and organizational level of production: organizational structure of the
enterprise, composition and qualification of personnel, state of equipment and
technology; efficiency of work organization, production and management;

- volume, structure and quality of products (services), its share, to the total
solvent demand;

- resources and their use: the duration of the production cycle, the turnover of
funds, the level of production stocks; the amount of expenses, their dynamics against
cash income; the amount of capital, the state of property and financial resources, their
composition and structure;

- the company's position on the commodity and financial market: production and
sale of competitive products; its potential in business cooperation; the presence of
insolvent customers, the degree of dependence of the enterprise on creditors and
investors;

- entrepreneurial activity: form of ownership, management structure, organization
of production, innovative activity;

- marketing strategy and trade: segmentation, assortment, price, sales policy. In
addition, the influence of all these factors largely depends on the competence and
professionalism of the company's managers, their reduction leads to changes in the
internal and external environment.

External factors differ from the enterprise's activities, but have several times
reached the level of use of production and financial resources of this enterprise. External
factors characterize the external environment that affects the economic activity of the
enterprise and shapes its result. These include:

- international factors: cyclical development, financial policy;

- national political and economic factors: tax policy, attitude to property; income
level of the population; inflation;

- market factors: competition, demand and supply, marketing.

The stability of the enterprise is ensured by an optimal combination of all factors,
the departure from the state of equilibrium of one of them disrupts the normal
functioning of the system (for example, a violation of the terms of supply of resources
leads to a violation of the rhythm of production and sale of products, a decrease in
financial results and the financial state of the enterprise).

The development of mechanisms for ensuring sustainable economic development
involves taking into account many factors that affect the level of sustainability of
enterprises in the process of their development and the conditions for ensuring it.

The work [5] summarizes and supplements the classification of factors of
economic sustainability of the enterprise. Among the important factors that need to be
fulfilled in relation to alternative directions of sustainable economic development of the
city's enterprise and the justification of mechanisms for ensuring the sustainability of
development, it is necessary to highlight the features of the stage of the life cycle of the
enterprise's development.
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There are different models of life cycles of organizations, in particular, H. Lippit
and U. Schmidt separated three stages in the development of the organization (birth,
youth, maturity) [7,8,6].

In L. Greiner's model, five stages of the organization's evolution are separated,
each of which contains a certain period of calm growth, ending with a management
crisis:

- growth through creativity;

- growth through directive leadership

- growth through delegation;

- growth through coordination;

- growth through cooperation.

I. Adizes identifies ten stages that the organization goes through in the process of
its life activity:

- care; childhood;

- stormy years - "Come on";

- youth;

- flourishing;

- decline;

- aristocracy;,

- Salem City stage, bureaucracy;

- death

A comparative analysis of life cycle models of organizations is conducted by R.
Feshir and H. Baranivska, who summarized a five-stage model that includes the stages
of formation, accumulation, maturity, diversification, and decline [5].

Each stage of the life cycle has distinctive characteristics: development goals;
sales volumes and rates of change; type of organizational structure; the degree of
centralization of management; the level of economic potential and the need for
development resources, etc. Taking into account the specifics of the stages of the life
cycle of the organization allows you to predict the appearance of typical development
problems, to determine the priority components of the economic sustainability of the
enterprise’s  development  (production, financial, innovative, organizational-
management, marketing components of economic sustainability are defined in the work
[2]), to justify the mechanisms of ensuring that are adequate to the specifics of a specific
stage sustainable development.

Using the five-stage model, we will present the features of ensuring the economic
sustainability of the enterprise's development at the stages of its life cycle. At each stage
of the life cycle, the same factors have a different effect on the parameters of the
economic sustainability of the enterprise's development. Therefore, each stage requires
its own methods and tools for sustainability analysis. ensuring the sustainability of the
enterprise's development. One of the priority resources for enterprise development is
financial (including investment) resources that ensure development in accordance with
the conditions and rules of enterprise behavior at these stages. The characteristics of
financial resources should be pre-estimated from the point of view of the possibilities of
their formation and efficiency of use.

Thus, the account of the peculiarities of the development of enterprises at
different stages of the life cycle allows to justify and systematize the factors of
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development at each of its stages. It is important to focus on development goals, priority areas of economic
sustainability of development, and determine priority resources. To ensure the sustainable economic
development of the enterprise, it is important to evaluate possible sources of investment and methods of
attraction, as well as directions of their distribution, to develop adequate methods and tools.
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