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ANNOTATION

Explanatory note to the Qualification Paper «Marketing activity of
transnational corporations» 72 pages, 11 figures, 10 tables, 46 literary sources.

TRANSNATIONAL  CORPORATION, MARKETING  ACTIVITY,
DEVELOPMENT STAGES, COMPETITIVE ADVANTAGE, PERSONNEL
MARKETING, PRICE

The object of study is the marketing activity of transnational corporations, and
the subject is the factors of the formation of marketing activity of transnational
corporations.

The purpose of the Qualification Paper is research of features and peculiarities
of transnational corporations marketing activity.

Research methods: abstract-logical and system-structural analysis, inductive
and deductive methods of data summarization, quantitative and qualitative analysis,
economic-statistical, comparative analysis, graphic and others.

The methodological basis of the study: reviews of transnational corporations,
reports and statistical data of transnational corporations, data from scientific
periodicals, scientific resources of the Internet.

The scientific novelty of the obtained results: summarized theoretical
foundations of peculiarities of transnational corporations marketing activity and
marketing aspects of "McDonald's Ukraine".

Recommendations for using: can be used during training sessions, in the

process of scientific developments, in the direct activity of transnational corporations.
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INTRODUCTION

In the conditions of globalization, the need for the development of international
activities is becoming more urgent for enterprises of different countries, which allows
to expand sales markets, increase competitiveness, establish business ties, and find
new business partners. International marketing strategy contributes to increasing the
efficiency of international activities based on the final analysis of foreign markets,
systematization of information about suppliers, competitors and consumers.

Transnational corporations have unique experience in developing and
implementing an international marketing strategy. These strategies are implemented
with a high level of efficiency, which provides corporations with increased
competitiveness in the global market. An important feature of the international
marketing strategies of transnational corporations (TNCs) is their significant
flexibility in the dynamic global environment, high focus on ensuring profitability,
significant awareness of consumer tastes and preferences. Marketing strategies of
TNCs are built taking into account modern processes of internationalization of the
world economy and take into account economic, political-legal and socio-cultural
factors.

The modern features study of marketing strategies formation of TNCs and the
generalization of the experience of their formation in the EU countries is of great
importance for domestic enterprises. This is allow to develop own marketing
strategies taking into account modern world experience and to direct them to the
production development and profitability growth.

The scale of activity of the largest TNCs is not only in terms of annual revenue
(or sales), but also in terms of the amount of added value created (making up an
average of 20-25% of sales or annual revenue) comparable to the GDP indicators of
large countries of the world. Various functions of individual divisions of the TNC
(production, production services, after-sales service, research and development, etc.)
have now gone not only beyond the corporate boundaries, but also beyond the

borders of the national states where the headquarters of the parent TNC is located.
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Transnational companies include not only manufacturing companies, but also
transnational banks, insurance, auditing, investment, telecommunications and other
companies. Branches of the world's largest TNCs are located almost all over the
world. For many industries, the production process has a global character. The sales
volumes of foreign branches of TNCs are currently growing even faster than the
indicators of world trade in goods and services. Modern information-communication
and logistics systems are aimed at strengthening and developing the management
structure of TNCs. At the same time, despite the expansion of the geography of
transnational business, the spatial concentration of TNCs is still high.

Attention is paid to the marketing activities of the international corporation
"McDonald's" on the territory of Ukraine, which occupies a leading position in the
world.

The purpose of the Qualification Paper is research of features and peculiarities
of transnational corporations marketing activity. To achieve this goal, the number of
tasks were formed and solved:

— characteristic of approaches to determining the essence of TNC;

— researching development stages and features of TNC;

— describing specifics of marketing activities of TNCs;

— analyzing of TNCs development in the world;

— "McDonald's" corporation marketing trends analyzing in the world;

— analyzing marketing aspects of "McDonald's Ukraine" activity;

— describing development prospects of "McDonald's" in Ukraine.

There were used such research methods as abstract-logical and system-
structural analysis, inductive and deductive methods of data summarization,
quantitative and qualitative analysis, economic-statistical, comparative analysis,
graphic and others.

The methodological basis of the study is made up by reviews of transnational
corporations, reports and statistical data of transnational corporations, data from

scientific periodicals, scientific resources of the Internet.
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The scientific novelty of the obtained results includes summarized theoretical
foundations of peculiarities of transnational corporations marketing activity and
marketing aspects of "McDonald's Ukraine™.

The paper can be used during training sessions, in the process of scientific

developments, in the direct activity of transnational corporations.
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CONCLUSIONS

At the current stage, transnational corporations have become the main driving
force of the process of internationalization of the world economy, as they are the
driving force of globalization. A multinational corporation is the group of enterprises
that operate in different countries but are controlled by headquarters located in one
country — county of origin.

TNCs are characterized by the main features — corporatism, domestic market,
mononationality, monopoly, independence of capital movement, foreign operations,
staff. From the point of view of their organizational structures, TNCs are economic
associations consisting of the main (parent, mother) company and foreign branches.
The hierarchical organizational structure has a complex hierarchical subordination to
the parent company.

The company's advantages related to transnationalization are simultaneously
the reasons for the active evolutionary formation of TNCs. The stages of the
development of TNCs occurred simultaneously with the transformation of their
generations, among which to date, five of the largest and most famous can be
identified. The characteristic features of the modern stage of transnationalization are:
rapid growth in the scale of TNC operations; expanding the geography of TNC
activity; increasing the degree of “internationality” of TNC operations in most
countries; increase in cross-border mergers and acquisitions; expanding the
transnationalization of medium and small firms.

The totality of the production capacities of national states, transnational
corporations and their foreign branches, as well as the system of international
relations, act as the basis of the international production system, which is increasingly
formed from network structures in the sphere of production, distribution,
transportation and sales of products, their control over finances, workforce,

technology and services.
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At present, there is an obvious transformation of the global geoeconomic and
geopolitical space, in which TNCs are becoming increasingly significant actors,
taking over many mechanisms of control and influence on world processes.

The geography of the world's largest TNCs is changing: there is an obvious
trend of global transnational capital shifting from North America and Europe to East
Asia. Every year, China only strengthens its position as a world economic leader,
which is also evident from the number of Chinese TNCs in the Fortune Global 500
ranking.

During the last decades, while the American manufacturers were losing their
position in the world market, the activities of McDonald's were gaining momentum
around the planet. She gradually became the leader of the system of food enterprises
in Japan, Germany, England, Canada, Australia. The Americanization of the global
food industry by the McDonald's corporation is one of the most promising processes
in the development of US trade. The corporation creates a highly efficient system of
convenient customer service abroad, so the service sector, along with high
technologies and agricultural products, has become one of the main export items of
the USA

The McDonald's chain of fast-food restaurants began to develop in Ukraine in
1997. Today, McDonald's restaurants operate in more than 20 cities. 70% of the
products supplied for the preparation of "McDonald's" dishes are made by Ukrainian
companies. Cooperation with local suppliers is a component of the global strategy of
McDonald's, which indicates the support of national production in the country. The
company's product range includes burgers and rolls, potatoes and salads, chicken
products, snacks, hot and cold drinks. In addition, the range includes items aimed
directly at children. Considerable attention is paid to personnel marketing, that is,
building an attractive employer brand and managing the personnel situation.
"McDonald's" has its own corporate training center that trains and develops staff.

The activities of the company "McDonald's" in Ukraine continue to develop.
However, there is no development of franchising services, which can be connected

with the considered market problems, as a result of which the development of
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franchising in Ukraine is restrained. However, despite the crisis conditions, the
Ukrainian market is considered potentially attractive and capacious by global fast
food companies, but further development is hindered by a number of considered

factors.
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