METHODICAL GUIDELINES
FOR PREPARATION TO PRACTICALS BY STUDENTS
ON THE SUBJECT "MANAGEMENT OF INTERNATIONAL BUSINESS"

CONTENTS AND TASKS OF THE COURSE.

The educational subject is the theoretical basis of knowledge and skills complex, providing
increasing the tangible and intangible assets, helping make informed management decisions based on
international business experience, ensuring development of organizations (enterprises) in market
conditions.

The target of teaching the subject is to form the system of special knowledge in the issues and
prospects of development of Management of International Business (MIB) by future managers for
basic and special education and practical activity in the specialty.

Tasks of studying the educational subject are:

- understanding the essence of international economic relations, their evolution, factors and
levels of development;

- learning the categorical apparatus used for the analysis of processes and phenomena of the
modern world economic development;

- forming, deepening and systematizing the knowledge on IER forms, peculiarities of
integration processes development and international economic organizations activity;

- forming the ability to analyze creatively the state and trends of international economic
relations system, identify the problems and prospects of their development.

The subject “Management of International Business” is based on the knowledge of such subjects
as “Fundamentals of Economic Theory”, “Macroeconomics” and is the ground for studying ‘“Human
Foreign Economic Activity of the Enterprise”, “International Economic Integration” and others.

MODULE # 1 "MANAGEMENT OF INTERNATIONAL BUSINESS"

1.1. INTERNATIONAL BUSINESS AS MODERN PHENOMENON

Purpose of the class - definition of the economic essence, genesis and peculiarities of the
development of international business; the formation of methodical foundations and tools for studying
international business.

Discussion questions:

. The essence of international business, conditions and basic principles.

. Essence of international business: what are the basic characteristics of this economic category?
. What are main elements of Robinson structure?

. National and multinational business models: likenesses and differences.

. Main characteristics of business globalization.

. Native characteristics of international business as economic category.

. What are essence and structure of management of international business?

. What is correlation between native and international models of management?

. What are main functional tasks of international manager?
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1.2. INTERNATIONAL ECONOMIC INTEGRATION AS A FACTOR OF
DEVELOPMENT OF INTERNATIONAL BUSINESS

The purpose of the class is to form an understanding of the peculiarities of the modern world
economy development, the place of the country in the system of international labour division, its
evolution, the peculiarities of the development of international production cooperation and
specialization.

Discussion questions:
1. Give the definition of category of “International economic integration” and call of its main
characteristics.
2. Describe the content of existed forms, types and levels of international economic integration.
3. Define factors of international economic integration, call main purposes of it.
4. In what is main difference neoliberalism and other theoretical conceptions of international
economic integration?
5. What are thesis of structuralism in the basic of this conception?
6. In what is final integration showed?
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1.3. REGIONAL ECONOMIC INTEGRATION PECULIARITIES

Purpose of the class — the definition of the procedure and features of international integration in
goods, services and intellectual property.

Discussion questions:

1. Objective factors and essence of international economic integration.

2. Content and characteristics of international economic integration.

3. Factors and purposes of regional integration.

4. Indexes of intensity of integration connections in regional trade-economic groups.
5. Challenges of globalization and “new regionalism”. Mega-regional integration.

6. GATT/WTO and regional agreements.
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1.4. INTEGRATION PROCESSES IN WESTEN EUROPE AND CENTRAL EASTEN
EUROPE

The purpose of the class is to study the evolution of economic thought regarding the
peculiarities of the development of the specialization of countries and international integration.

Discussion questions:

1. Stages of West-European integration.

2. Organizational-institutional structure of European Union.

3. Financial ensuring of integration in EU. Budget of EU. Structural founds.

4. Forming of economical and monetary union. Mechanism of introduction of EURO.
5. Expansion of EU. Criterions of entrance for countries-candidates.

6. Ukraine and EU.
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1.5. MAIN DIRECTIONS OF INTEGRATION OF NORTH AND LATIN AMERICA, ASIAN-
PACIFIC AND AFRICAN REGIONS

The purpose of the class is to provide insight into different ways of regulating international
integration and expediency of their application by the state governments.

Discussion questions:

1. North-American Free Trade Association.

2. Latin American Center of International Regional Integration.

3. MERCOSUR.

4. Pan-American integration: to Zone of free trade of two Americas.
5. Integration tendencies in Asia-Pacific Region.

6. African integration.
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1.6. SUBJECT OF INTERNATIONAL BUSINESS

The purpose of the class is to provide an idea of the causes and consequences of the capital
export from the country, the features of investing as one of the main forms of international capital
movements, the formation of ideas about the nature and types of investments, the investment climate
of the country, the role of foreign investment in the national economy, factors of creation, features of
the investment climate and the place of free economic zones in world economic relations.

Discussion questions:

1. Define the essence and causes of the international business.

2. Comment on basic regularities and features of capital export in modern conditions.

3. Study main forms of the international business.

4. Analysis peculiarities of subjects of international business and portfolio investments.

5. Describe the current trends of the international business.

6. Analyse basic benefits and risks of importing and exporting capital for the national economy.

7. Determine factors influence the scale, structure and dynamics of international investment
activity in Ukraine.

8. Give the definition of subjects of international business.

9. Study main goals of creating of business subjects and their socio-economic role.

10. Give the classification of subjects of international business and describe their varieties.
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1.7. TRANSNATIONAL CORPORATIONS AS MAIN SUBJECT OF INTERNATIONL
BUSINESS

The purpose of the class is to identify factors of origin, features, peculiarities of development
and the role of transnational corporations in global economic relations.

Discussion questions:

1. Identify the reasons of creation and characteristics of international corporations. Describe main
stages of the evolution of TNCs.

2. Analyse the varieties of international corporations, name their differences.

3. Identify main competitive advantages of TNCs in the global market.

4. Compare different modes of entering foreign markets by TNCs.

5. Study peculiarities of the development of TNCs at the present stage.

6. Explore the importance of brand value in shaping the competitive position of TNCs.

7. Comment on positive and negative aspects of TNCs’ activity in the environment of the host
countries.
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1.8. INTERNATIONAL TRADE AS A SPHERE OF INTERNATIONAL BUSINESS
REALISATION

The purpose of the class is to study the main forms of trade transfer, the peculiarities of the
legal regulation of the international market and the degree of participation of countries in international
goods and services exchange.

Discussion questions:

1. Give the definition of international trade.

2. Analyse channels and stages of international trade activity of TNCs.

3. Study key trends in the international goods and services market development.

4. Characterise main forms of international good and services exchange.

5. Determine according to what legal acts the international regulation of the good market is
implemented.
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1.9. ACTUAL PROBLEMS OF INTERNATIONAL BUSINESS

The purpose of the class is to identify the factors influencing the international business, its main
directions, centers of gravity, the impact of international business on the economy of the country.

Discussion questions:

1. Determine the essence, reasons, types and main features of international business.

2. Characterize directions of international business. Explain their main preconditions.

3. Name the regions and countries that are the main centres of international business.

4. Define benefits and shortcomings for national economies of countries being exporters and
importers of international business.

5. Explore the problems of brain drain and disadvantages for the national economy development
associated with it.

6. Study basic administrative-legal and economic tools of state regulation of international
business.
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1.10. CATEGORY AND TYPES OF RISKS IN INTERNATIONAL BUSINESS

The purpose of the class is to study the nature of the exchange rate, its varieties, and the
particularities of the risks in international business.

Discussion questions:

1. Call types of risks of international company.

2. Characterize the instruments of hedging of transactions currency risks.
3. What strategies can we use in hedging of competitive risks?

4. Call main methods of hedging of accounting risks.

5. What are variants of hedging of currency-exchange risks?
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1.11. UKRAINE IN THE SYSTEM OF INTERNATIONAL BUSINESS
The purpose of the class is to understand the peculiarities of international business of Ukraine.

Discussion questions:

Science of Ukraine and participation in international innovation business
Competitiveness of Ukraine in international business

Participation of Ukraine in pricing in international business

Ukraine and world agricultural business

Ukraine and international energetic business

Ukraine and international metallurgic and machine-building industry
Ukraine and world military-industrial complex

World transport and Ukraine
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