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Previously, in the early days of management, only the personal persuasions of managers or their intuition were used to make important decisions or solve the problem of further development of activities. Nowadays, the situation in management has changed dramatically, as research and the transition of lifetime gave mankind the concept of compatibility or, even more, the inseparability of management and analytics. 
Undoubtedly, the effective functioning of management requires analytical work, because the accumulated data without further processing and use means unprofessional work of the enterprise, which will provide it only with losses. Proper analytics can turn the whole business management model upside down. In order to increase the capitalization of the company, it is advisable to use financial analysis systems that can make changes in product differentiation and sales channels. 
The use of financial analysis programs allows organizations to: 
• speed up and simplify the process of obtaining forecasts of the financial situation at the enterprise 
• have prepared on a single methodological basis options for the consequences of management decisions 
• optimize the process of obtaining and processing the necessary financial information.
 It is worth noting the gradual transition from the human analytical system in management to the restructuring of all processes in the computer field. Nowadays, business intelligence systems that implement artificial intelligence technology are able to give the most accurate response to the query about the financial condition of the organization based on the financial statements of the analyzed organization and built-in analysis techniques based on the experience of financial experts engaged in practical activities. Thus, on the agenda, there is a statement on improving the management of the enterprise by optimizing (automating) the system of analysis of the enterprise. However, it should be noted that automation only at first glance simplifies management, because more machines require more skilled workers, which in turn can lead to increased costs. 
An important branch in the field of cooperation between analytics and management is market assessment and risk forecasting. Risk assessment of the enterprise is a necessary component of any business strategy, because in management it is important not only to plan the activities of processes in the company, but also to assume what problems, risks a business may face, for example: a sharp drop in product demand, a sharp increase, equipment failure, absence of an employee due to illness, etc. Risk management is a tool that allows assessing and classifying the risks of the enterprise, developing and implementing ways to minimize them. It is directly related to analytics, which helps to determine risk analysis, i.e. procedures for identifying risk factors and assessing their significance.
 So, in summary, we can say that an analytical view of management is really able to improve the efficiency and structuring of all management mechanisms. Data analytics, if performed using adequate methodology and tools, helps to make management decision, which leads to increased value of the company. 
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