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NEPEAMOBA

The manual guide “Introduction to Logistics™ is co-authored to place
first-year students of logistics in specialized terminology and authentic
texts under the approved syllabus in order to master their English
speaking skills in speciality.

The manual guide comprises six units: “Logistics Concepts and
Definitions”, “Functional Areas of Logistics”, “Logistics Tools”,
“Logistics Infrastructure”, “Logistics Services”, and *“Logistics
Management”.

The unit "Logistics Concepts and Definitions™ explains the origin of
the word “logistics”, the process of its transition from military to
business areas, its objectives and functions. The “Functional Areas of
Logistics” unit familiarizes students with two functional areas of
logistics: managerial and technological, and distinguishes their key
features. Unit 3 points to the importance of logistics tools as the means
to find the effective solution to the assigned tasks. Logistics
Infrastructure identifies basic facilities and services requircd for proper
functioning of a community or society. When students study the topic
“Logistics Services”, they learn how to manage the flow of goods and
services between the point of origin and the point of consumption
through visualization, analysis, optimization and modeling and by
application of various simulations and software. The unit also includes
the text about logistics service providers and their contribution to
shipping operations. The “Logistics Management” unit describes the
essence and principles of logistics management system formation and
implementation.

Structurally, each unit consists of at least two adapted original texts.
A diversificd system of cxercises enables learners to enrich and
memorize active vocabulary of the topic. After-sale questions and issues
for discussion are aimed at developing communication skills.

The units are completely self-contained and can be used
independently of each other. The texts are appropriate to all levels of
students — from pre-intermediate to advanced.
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Unit |

LOGISTICS CONCEPT AND DEFINITIONS

Exercise 1. Memorize the basic vocabulary to text 1.

ancient

CTapoJaBHik

computation

PO3PaXyHOK; MiZpaxyHOK; 0OUHCIIeHHS

to originate

NOXOANUTH

combat environment

6oitoBa 06CTaHOBKA

academia

HayKOBe CepeIOBHILE

to calculate

NiJpaxoByBaTH, PO3PaXOBYBAaTH

inventory MaTepianbHO-TEXHi4H| 3anacu
supply chain JaHIOT NOCTaYaHHA
destination Miclie fipUu3HavYeHHs

interchangeable

B3a€MO3aMiHHMI

maintenance (of goods)

CynpoBia (ToBapiB), TCXHiuHe

00C/1yrOBYBaHHSA

to apply to CTOCYBATHCA; MOWHPIOBATHCA;
3aCTOCOBYBAaTHCA

shipment BiABaHTAXCHHA, BiANPaBAECHHA

(BaHTaxiB)

raw material CHpOBHHa

packaging NaKyBaHHS

consumer CTNIOXKHBaY

customer 3aMOBHHK

performance measurement OLLIHKa SKOCTI poboTH
rocurement 3aKyTiBIA

manufacturing BHPOOHHMLITBO

objective 3aBAAHHA, MeTa

competitive advantage

KOHKYpEHTHa nepepara,
KOHKYPEHTHOCHPOMOXHICTD

inbound transportation

BBE3CHHS TOBapy

ocutbound transportation

BUBE3CHHs TOBapy

fleet management

KepyBaHHA [apKOM TPaHCIOPTHHX
3aco0iB

warehousing

CKJIalyBaHH3, 30€piraHHs Ha cknami

warehouse provider

Haaasay CKJIaACbKHX Nocnayr

material handling

BaHTaXKHO-PO3BAHTAXYBAIbHI PobOTH,
06pobka (11 TPAHCIOPTYBAHHSA
marepiaiis)

demand

1. BuMora; 3anmT; notpeba 2. monur

l;




Exercise 2. Read and translate text 1.

Text 1
WHAT IS LOGISTICS

The word “logistics” is derived from ancient Greek and denoted the
“science of computation.” The term was initially used in military.
Actually, the term “logistics” originates from combat environments, but
not from business or academia.

In ancient Greek the word “logistics” applied to the military officers
who calculated the military needs for war expeditions. Therefore,
logistics is the process of coordinating and moving resources, i.e.
materials, people, equipment and inventory, from one location to the
desired destination.

The first book on logistics “Summary of the Art of War” was written
by Antoine-Henri Jomini, a French army general, in 1838 to describe
Napoleon's art of war.

Speaking about logistics we should differentiate the terms “logistics™
and “supply chain management”. They are often used interchangeably,
but different in their objectives and applications.

Logistics is a part of supply chain management that integrates the
movement and maintenance of goods in and out of the organization. It
applies to the purchase and delivery of raw materials, packaging,
shipment, and transportation of goods to distributors, customers,
CONSUMErs Or users.

Supply chain management covers a vast network of outside
organizations involved in product development, performance
measurement, customer service, procurement, manufacturing, inventory.

The objective of logistics management is customer satisfaction,
while that of the supply chain management is competitive advantage. In
its performance, logistics management usually involves single
organization, while the supply chain management has a vast network of
multiple organizations.

The other functions of logistics management are inbound
transportation,  outbound  transportation. fleet = management,
warehousing, materials handling, order fulfiliment, inventory
management, demand planning, etc.
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Exercise 3. Match the words and word combinations in A with their

equivalents in B.

A
1) maintenance
2) combat environment

3) raw materials

4) manufacturing

5) computation

6) ancient

7) customer

8) procurement

9) consumer

10) warehouse provider
11) fleet management
12) packaging

13) inbound transportation
14} to calculate

15) inventory

16) matcrial handling
17) shipment

18) to originate

19) objective

20) competitive advantage
21) performance
measurement

22) outbound transportation
23) interchangeable

v)

W)

B
CTapoAaBHiii
PO3paxyHOK; MipaxyHoK;
o6uucaeHH
HanaBa4 CK1aACBKUX MOCIYT
NOXOAMTH
6oiioBa 06cTaHOBKA
CynpoBia (ToBapiB)
NiapaxoByBaTH, Po3paxoByBaTH
MarepialbHO-TEXHIYHI 3amacu
3aB/IaHHA, MeTa
B3a€MO3aMiHHHH
CTIOXUBaY
CHpPOBHMHA
naKyBaHH
BiJJBAHTA)XKEHHS
3aMOBHHK
OLiHKA AKOCTi poboTH
KOHKYpPEHTHa nepesara,
KOHKY PEHTHOCTIPOMOXHICTh
BUPOOHMUTBO
BBE€3€HHSA TOBApy
BUBE3CHHS TOBapY
KEpyBaHHA NapKoM
TPAHCAOPTHHUX 3ac00iB
3aKyniBas
BAHTa)KHO-PO3BAHTAXY BaSIbHi
poboTu

Exercise 4. Give Ukrainian equivalents.

raw  materials; combat environment; destination; customer;
maintenance; fleet management; ancient; interchangeable; packaging;
academia; inventory; supply chain, inbound transportation; carrier; to .
originate; computation; consumer; warehouse providcr; shipment;
performance measurement: procurement; manufacturing; apply to;
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competitive advantage: to calculate; material handling; demand,
outbound transportation.

Exercise 5. Give English equivalents.

cTapoJaBHif; po3paxyHOK; kepyBaHHS MapKOM TPaHCMOPTHHUX 3acobis;
Ho#oBa 06cTaHOBKA; pO3paxoBYBATH; MOXOAMTH; HAYKOBE CEPEAOBHILE;
CTOCYBATHCA, MOLUMPIOBATUCA; MiCLie IIPM3HAYEHHA; BBE3€HHA TOBapy:
NiaApaxoByBaTH; CTUC/IMH; B3acMO3aMiHHUI; 3aKyMiB/sf; BUPOOHHUTBO;
MaTcpianbHO-TeXHiYHi 3amacH; OWIHKAa sfAkocTi pobOTH; CynpoBiA
(ToBapiB); BiABaHTaKEHHS; BUBE3EHHS TOBAapYy; 3aMOBHMK; aKyBaHHS;
CHpPOBHHA; CIOXHWBAY;, BAHTaXKHO-PO3BAHTAXYBATbHI PoOOTH; MONMT,
HaJaBa4 CKIACHKHX TOCAYT; CKIayBaHHA, 30epiraHHs Ha CKIali.

Exercise 6. Complete the sentences.

1. The term “logistics” originates from combat environments, but not
from ... 2. Logistics is the process of ... and ... resources from one
location to the desired .... 3. The first book on logistics “Summary of
the Art of War” was written in ... by ... 4. Logistics applies to the
purchase and delivery of ... . 5. Supply chain management covers a vast
network of outside organizations involved in ... 6. In its performance
logistics management usually involves ... 7. The other functions of
logistics management are ...

Exercise 7. Say whether the following statements are true or false.
Correct the false ones.

. The word “logistics™ is of Latin origin. 2. Logistics is derived
from business environment. 3. The first book on logistics was written in
the 20th century. 4. Logistics is the process of goods production and
maintenance. 5. Supply chain management covers a vast network of
outside organizations involved in product development, performance
measurement, customer service, procurement, manufacturing, inventory.
6. The objective of logistics management is to ensure goods
procurement and delivery. 7. The functions of logistics include inbound
transportation,  outbound  transportation, fleet = management,
warehousing, materials handling, order fulfillment, inventory
management, demand planning, etc.
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Exercise 8. Fill in the gaps in the sentences with the appropriate
words from the box.
calculated; competitive advantage; destination, customer
satisfaction; logistics process; network; maintenance; ancient;
resources; art of war; computation; concise; movement
I. In ... Greek the word “logistics” meant “the science of ...”.
2. “Logistikos” were military officers who ... the military needs for war
expeditions. 3. Logistics coordinates and moves ... from onc location to
the desired... . 4. The first book on logistics described the Napoleon’s

. 5. Logistics and supply chain management deal with different
aspects of.... 6. Logistics integrates goods supply ... and ... of the
organization. 7. Supply chain management covers a vast ... ol outside
organizations. 8. The objective of logistics management is ... 9. The
objective of supply chain management is ... .

Exercise 9. Find in text | the words that can function both as nouns
and verbs.

Exercisc 10. Find in text 1 synonyms to the following words:
brief, come from, reckon, stockpiles, demand, arrange. transport, tools,
point of consumption, loading, dealer, client, purchaser, acquisition,
production, request.

Exercise 11. Match the definitions with proper terms.

1) the action of sharing something out among | a) calculate
a number of recipients
2) a set of necessary tools, clothing etc. for a | b) fleet
particular purpose
3) a complete list of items such as property or | ¢) equipment
goods in stock
4) a number of vehicles or aircraft operating | d) distribution
together or under the same ownership
5) any material, such as oil, cotton, or sugar | e) warehouse
in its natural condition before it has been
processed for use

6) the place where someone is going to or | f)raw materials
where something is being sent or taken
7) to determine by mathematical methods g) inventory




8) a large building for storing things before:| h) destination
they are sold, used or sent out for
consumption

Exercise 12. Make up the sentences of your own using the terms from
exercise 10.

Exercise |3. Answer the questions on text 1.

. What is the origin of the word “logistics”? 2. What did the word
“logistics” denote in ancient Greek? 3. Where was the term initially
used and why? 4. When was the first book on logistics written? 5. Who
was the author of the first book on logistics? 6. What is logistics
function? 7. What is the difference between logistics and supply chain
management?

Exercise 14. Open the brackets and use the verb in the correct form
of Present Simple (Vi is. am, are).

I. Logistics (to be) a word of Greek origin. 2. Logistics (to originate)
from combat environment. 3. Logistics (to coordinate) and (to move)
resources, from one location to the desired destination. 4. Logistics (to
be) a part of supply chain management. 5. Logistics (to integrate) the
movement and maintenance of goods in and out of the organization.
6. It (to apply) to the purchase and delivery of raw materials, packaging,
shipment, and transportation of goods to distributors, customers,
consumers or users. 7. The objective of logistics management (to be)
customer satisfaction, while that of the supply chain management (to be)
competitive advantage. 8. In its performance logistics management
usually (to involve) single organization, while the supply chain
management (to have) a vast network of multiple organizations.
9. Logistics and supply chain management (to differ) in their objectives
and applications.

Exercise 15. Translate the sentences into English.

1. ¥V craponasniii I'peuii c/I0BO «IOriCTUKa» 03HA4A10 «HayKa Itpo
oburcnenus». 2. Jlorictuka Gepe moyatok 3 4aciB BeAcHHA GolfoBux
nif. 3. JloricTHka — Ue fpOLEC KOOPAMHYBAHHA Ta NEpeMillieHHs
pecypcis (MaTepianis, nroged, oONMajHaHHA, MAaTeplallbHO-TCXHIYHHX
3anaciB) 3  OJHOro Miciis [0 3a1aHOr0  [YHKTY T[pU3HAYCHHA.
4. JloricTvka € CKIanoBot0 OiTbHl Cy4acHOMO MOHATTS «KepyBawiid
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JAHUIOTOM  MOCTauyaHHA» 1 3afiMacTbcs NUTaHHAMM 3aKymiBAi  Ta
NOCTaYaHHA CHPOBHUHM, YNAKyBaHHA, BIABAHTAMKEHHAM, lIEPEBE3CHHAM
ToBapiB 0 avcTpub tOTOpiB, 3aMOBHHKIB, CMOXWBa4diB  abo
KoOpMcTyBayiB. 5. KepyBatiHs NaHL0raM1 NOoCTa4aHHA OXOIWIoE Oinbluy
Mepexy opradizauiff , 3aaisHuX y po3poOui nponykuii, ouiHUi AKocTi
poboTH, 0bCiyroByBaHHI 3aMOBHUKIB, 3aKyMiBJli, BUPOOHMUTBI TOILO.
6. Cepen ixtunx GyHKUIA NOriCTHKY € BBE3€HHS Ta BMBE3E€HHS TOBapy,
KEpYBAHHA MapKOM TPAHCMOPTHMX 3aco0iB, CKIalyBaHHs, BaHTa)KHO-
pO3BaHTaXyBa/lbHi pOOOTH, BUKOHAHHA  3aMOBJIEHb, KepyBaHHs
MaTepianbHO-TeXHIYHMMH 3aMacaMH, M1aHyBaHHS MOMUTY Ta iH.

Exercise 16. Work in pairs to speak on logistics origin and
application.

Exercise | 7. Memorize the basic vocabulary to text 2,

pipeline 1. cucrema nocrayaHHs, KaHal
(rroctauaHH); 2. TpyOonposia

to secure rapaHtyBati Oe3neky, 3abesneuyBaru

to emerge BUSBASTHCS; 3’ ACOBYBATUCH

to facilitate NOJICTUIY BATH; CIIPUATH

utility KOPHCHICTb, BUFiAHICTD

forward flow

npsAMHii MOTIK

reverse flow

3BOPOTHUH NOTIK

point of origin

MiCLIEC BiANPaBAEHHA, MiCLIE
IIOXO/DKEHHS

point of consumption

MicLe cnoXxHUBariHs

to meet requirements

3aJ0BOJIbHATH BUMOIH

to position

1. po3milLlyBaTH, pO3TaliOBYBaTH;
2. BU3HAYaATH MICLENOJIOXKEHHS

to execute

BHUKOHYBaTH, peaJli3oByYBaTH

explicit definition

TOYHe (UYiTKE, OAHO3HAYHE) BU3ZHAUEHHS

value chain

BHPOOHHY0-30YTOBMI JIaHLIor

transshipment

niepesasika (BaHTaxiB),
nepeBaHTaXeHHs

added value

JlI0AaHa BapTicTh, CyKyIHa BUroja

cross-functional

MY HKLLIOHATTBHMUA,

6aratodyHKUiOHaIbHHH

_cross-sectional

pizHonpodinbHui

R




Exercise 18. Read and transilate text 2.

Text 2
DEFINITION OF LOGISTICS HISTORICAL TRACK

Since the beginning of human civilization, there has always been
movement of goods. Logistics is a unique continuously operated global
pipeline, i.e. 24 hours a day, seven days a week and 52 weeks a year, to
secure product and service planning, coordination, transportation and
delivery to customers worldwide.

Logistics tasks and activities within this economic process were first
systematically termed in the mid-twentieth century. Logistics as a
business concept was emerged in 1950s to manage the flow of goods.
information and resources between the point of origin and the point of
consumption in the increasingly globalized supply chain. Complex
logistical processes required qualified experts who are called
logisticians.

The most common definitions of logistics are the following:

(a) Logistics is the management of all activities which facilitate
supply and demand movement, coordinates and creates the utility of
time and place;

(b) Logistics management plans, controls and implements efficient
and effective forward and reverse flow, storage of goods, services and
related information between the point of origin and the point of
consumption in order to meet customer requirements;

(¢) Logistics positions resources at the right time, in the right place,
at the right cost, and at the right quality;

(d) In business terms, logistics means the physical movement of
goods from the supplier point to the receiver point.

As you see, there are not any explicit definitions of logistics. It
comes out from the particular logistical task, i.e. from the products, the
quantity, the spatial relations, the customer requirements etc.

The standard definition given by the European Committee for
Standardization describes logistics as the process of planning, executing
and controlling the movement and placement of people and/or goods,
and as the supporting activities to secure such movement and placement
and achieve the established objectives.




Exercise 19. Match the words and word combinations in A with their

equivalents in B.

A
1) facilitate

2) reverse flow
3) forward flow
4) explicit definition

5) value chain

6) pipeline

7) meet requirements
8) time utility

9) point of origin

10) material handling
11) place utility

12) transshipment
13) cross-sectional
14) cross-functional
15) added value

16) distribution

B
a) cUCTeMa MOCTauYaHHA, KaHal
(rocravyaHHg)
b) BurigHe MicLe3HAXO, DKEHHS
€) MOJETiLLY BaTH, CNIPHUATH
b) kopucHicTh cBOEUACHOT NPONOZULLIT
TOBapy
€) Miclie BiAnpaBeHHs, MicLle TOXO0PKEHHA
f) peastizauis
2) 3BOPOTHHH 110TIK
h) MixdyHKUioHaTEHUH,
BararodyHk1ioHaTbHUH
}) 3a710BONBHATH BUMOI'H
i) OAHO3HAYHE BU3IHAYEHHS
1) aonaHa BapTicTh, CyKyIIHa BUrOAa
i) BaHTaKHO-PO3BAHTAXY BATbHI poboTH
m) npamuii NoTiK
n) pizHonpodinbANH
0) nepeBatka (BaHTaxXiB), ICPEeBaHTAKEHHA
p) BUpOOHNU40-30yTOBMIA JaHIOT

Exercise 20. Give Ukrainian equivalents.
explicit definition: forward flow; to meet requirements; cross-sectional;
pipeline; disposal; point of origin; transshipment; reverse flow; value
chain; to facilitate; to incorporate; material handling; time utility; place
utility: cross-functional; to cxecute; added value; to position.

Exercise 21, Give English equivalents.

NosIerwyBaTh, CIPUATH, KOPUCHICTH 4Yacy; peajisallif; [epeBaika
(BantaxiB); BupoOHM4O-30yTOBUII naHLgor; o0O6’€HYBaTH; CHCTEMA
[OCTA4aHHA, KaHaj (MocTauaHHsA), BUKOHYBaTH; pO3MIllyBaTH; 3BOPOT-
Huii NOTIK; [0JIlaHA BapTICTh, Miclle BiANPABIACHHA; NPAMHUI IOTiK;
KOPHCHICTb MiCll%; MiXXK(QYHKILIOHANEHMIA, 6ararodyHKUOHANBHHIA; BHKO-
HYBaTH; pO3MilllyBard; 3a70BOJILHATH BMMOTU; MicUE BiINPaBICHH;
pizHonpodLILHMIL, 0HO3HAYHE BU3HAYEHHS, MICLIE CTIOXKMBAHHA.
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Exercise 22. Find in text 2 twenty words that can function both as
nouns und verbs.

Exercise 23. Complete the sentences.

1. Logistics is a unique global pipeline that operates ... 2. The tasks
and activities within this economic process were first... 3. Logistics as a
business concept was emerged in 1950s to ... 3. Complex logistical
processes required ... 4. Logistics management facilitates
5. Logistics positions resources ... 6. In business terms, logistics
means... 7. Definition of logistics comes out from... . 8. The standard
definition of logistics was given by.... and states that logistics is ...
9. Logistics has evolved into the ...

Exercise 24. Say whether the following statements are true or false.
Correct the false ones.

I. Since the beginning of human civilization, there has always been
movement of goods. 2. Logistics is a unique randomly operated global
system. 3. Logistics tasks and activities in the globalized economic
process were first systematically termed in the nineteenth century.
4. Logistics as a business concept was emerged in 1960s. 5. Logistics
aims to manage the flow of goods, information and resources between
the point of origin and the point of consumption. 6. Logistics
management analyzes supply and demand movement and coordination
taking into account time and place utility. 7. Logistics management
controls efficient and effective forward and reverse flow of goods and
services to meet customer requirements. 8. Logistics positions resources
at the right time, in the right place, at the right cost, at the right quality.
9. In business terms, logistics means the physical movement of goods
from the receive point to the supplier point.

Exercise 25. Fill in the gaps in the sentences with the appropriaie
words from the box.

movement, pipeline, human, origin, globalized, utility, economic,
deliver, implements, chains, storage, meet, efficient, reverse,
mid-twentieth, coordinates, customers, information, management-
oriented, explicit, incorporated, consumption, demand

ey




1. Logistics is a unique global ... that continuously operates to ...
products and services to ... worldwide. 2. The ... of goods has existed
since the beginning of ... civilization. 3. The tasks and activities within
this ... process were ... under the term logistics in the ... century.
4. Logistics ... the flow of goods, information and resources between
the point of ... and the point of ... in the increasingly ... supply chain.
5. Logistics facilitates supply and ... movement and creates the ... of
time and place. 6. Logistics plans, ... and controls the ... and effective
forward and ... flow, ... of goods, services and ... between the point of
origin and the point of consumption in order to customer
requirements. 7. There are not any definitions of logistics.
8. Logistics has evolved into integrated ... value ... .

Exercise 26. Mutch the definitions with proper terms.

1) flow of materials, goods and equipment back
to a company or firm for reuse, recycling or
disposal

2) location or station where a carrier receives a
shipment from a shipper for transportation to the
destination

3) utility of a good or service created by its
availability at a particular time

4) flow of materials, goods and cquipment to a
receiving point

5)to include something as part of a group,
system, plan

6) to make (an action or process) easy or easier
7) shipping a finished product to a new location
that is more accessible to consumers than the
place where it was initially manufactured

8) a system or channel of supply

9) satisfy the established conditions
10) a set of activities that a firm performs in
order to deliver a valuable product or service for

the market
11) explanation stated clcarly and detail

15

a) pipeline

b) incorporate

¢) facilitate
d) time utility
e) place utility

f) forward flow
g) reverse flow

h) point of
origin

i) to meet
requirements
J) explicit
definition

k) value chain




Exercise 27. Make up the sentences of your own using the terms from
exercise 26.

Exercise 28. Find in text 2 synonyms to the following words:
integrate, channel, backward, continuity, origination, accomplish,
complicated, expedite, movement, onward, usefulness, condition,
satisfy, clear-cut, profit.

Exercise 29. Answer the questions on text 2.

1. When can we trace the movement of goods from? 2. Why is
logistics considers a continuously operated process? 3. When were
logistics tasks and activities first systematically termed? 4. What
business drivers led to logistics incorporation into business? 5. What are
the most common definitions of logistics? 6. What is the standard

definition of logistics given by the European Committee?

Exercise 30. Put general and special questions to the following
sentences.

1. Logistics is a unique continuously operated global pipeline.
2. Logistics secures product and service planning, coordination,
transportation and delivery to customers worldwide. 3. Logistics as a
business concept manages the flow of goods, information and resources
between the point of origin and the point of consumption in the
increasingly globalized supply chain. 4. Logistics facilitates supply and
demand movement and coordination and creates the utility of time and
place. 5. Logistics positions resources at the right time, in the right
place, at the right cost, at the right quality. 6. The European Committee
for Standardization gives the standard definition of logistics as the
process of planning, executing and controlling the movement and
placement of people and/or goods.

Exercise 31. Translate the sentences into English.

I. TlepeMilleHHs TOBapiB iCHYBaJI0 3 CAMOrO [IOYaTKY iCHYBaHHS
aoackkol uMBinizauii. 2. Jlorictika — ue yHikaabuii GeznepepBHO
AIUME npouec  BHpPOOHMUTRA, SAKMiE  3ale3ncuye  nuaHYBaHHS,
KOOPMHALLIID, MepeBe’eHHd Ta AOCIaBKY Mpoaykuil 1 nociyr a0
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3aMOBHHKIB 3 YCIX KyTOuKiB miaHetu. 3. Jlorictu npawotots 24 roa Ha
ZicHb, CIM AHIB Ha TWKACHb, 52 TWiHI Ha pik. 4. Ynepuie BU3Ha4YeHHA
TepMiHy «JIoTicTHKay OyNo cucremarizoBade y 1950-x pokax. 5. Hemae
4iTKOro OJHO3HAYHOI'O BH3HAYCHHA TEPMIHY «JIOricTHKa». 6. JloricTuky
Ha3MBAOTh TMPOUECOM KepyBaHHA YcCiMa BWIaMM JAiUJIBHOCTI JIiA
aKTUBi3allli MOCTABOK Ta KOOPAMHALII MOMUTY 3 YpaxyBaHHAM
KOPUCHOCTI 4acy Ta 3pyuHOCTI Micus3Haxo/keHHA. 7. JloricTuky wie
Ha3WBalOTh [POLIECOM TIaHYBaHHA, KOHTPOAIO i peanizauii Ai€BHX Ta
eQeKTUBHUX TMpPAMHX 1 ONOCEPENKOBAHWUX (HENpsAMHMX) MOTOKIB,
36epiraHHa TOBapiB, MOCNyr i BiANOBiIHOI iHdopMallii MDK MyHKTOM
BIATIPaB/iEHHA 1 [YHKTOM CHOXMBaHHA JUIA 3aJIOBOJIEHHA MOTped
3amoBHMKIB. 8. Jloricruka posmiliye pecypcd y BIANOBiIHHI 4Yac, y
BIANOBiAHOMY Miculi, 3a BIATNIOBIAHY BapTicTb, ¥ BIAMOBIAKIA KUILKOCTI.
9. Y Oi3Heci JIOriCTHKY Ha3MBalOTh (Pi3MMHUM MNEpPEeMileHHAM TOBapiB
BiA MocTauajibHHKA A0 MyHKTY npu3HadeHHsa. 10. Jlorictka cboropsi
Lie He TiUTbKH MepeBe3cHAs, 06CIyroByBaHHS BaHTaXIB i CksiallyBaHHA,
ane i iHTerpoBaHHi yNpaBiHCEKHI BUPOOHHYO~-30yTOBHIA NAHLIIOT.

Exercise 32. Work in pairs and compose a dialogue on logistics
historical track.

Exercise 33. Memorize the basic vocabulary 1o text 3.

life-cycle TEPMiH CJlyXOH, XKHUTTEBHIH LMK

to stock I. 36epiraru Ha cknagi; 2. MaTH B
3amaci Ha ckJiajli

to suspend MPU3YIIUHATH, THMYACOBO
OPUMHHATH poboTy

order receipt OTPHMAaHHS 3aMOBAEHHSA

termination 3aBepileHHs, NPUIIMHEHHA Ail

safety stocks inventory pc3epBHHH 3anac

commitment 1. 30008’ 43aHHA; 2. JOPYUEHHS;
nepeaya

asset commitment 3060B’43aHHA 10 aKTHBIB, nepeaava
aKTUBIB

inventory turnover 0bIr TOBapHO-MarepianbHHX 3anacis,
CKJ1aACHKH 00ir

total quality KOMILIEKCHE YHPaBJIHHSA AKICTIO

management
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cradle-to-cradle support KOHUerLis 6e3BiAX0AHOro
BHpPOOHHULTBA

after-sale service MiC/IANPOAAXKHE 00CAYrOBY BaHHS

product recall BiUUIMKAHHA, MOBEPHEHHA NpoayKuUii

product disposal yTuJlizauis npoay Kuii

fragile NaMKui, HEMiLUHHH

perishable TOM, W10 [LBHUIKO NCYETLCS

competitive costs KOHKYPEHTHiI BUTpaTH

Exercise 34. Read and translate text 3.

Text 3
OBJECTIVES OF LOGISTICS

The primary objective of logistics management is to move the
inventory in a supply chain effectively and efficiently and to extend the
desired level of customer service at the minimal cost. There are two
practically different forms of logistics: one optimizes a smooth flow of
materials through a network of transport links and storage areas, the
other coordinates an effective flow of resources.

Rapid response, minimum varieties, minimum inventory, movement
consolidation, quality, and life-cycle support are primary features of
operational logistics objectives.

Rapid response is concerned with a firm’s ability to satisfy
customer’s requirements in a timely manner. Goods are stocked and
supplied on the shipment-to-shipment basis, i.e. logistical operations are
carried out as when needed by a customer.

Logistical operations can be suspended by delays in order receipt.
termination of production, goods damage at customer’s location and
delivery to an incorrect destination etc. The second objective of
minimum varieties is solved by applying modern information
technologies rather than by using traditional methods of safety stocks
inventory and high cost transportation. Minimum inventory involves
asset commitment and inventory turnover. Asset commitment is the
financial value of inventory; inventory turnover is the rate of inventory
usage over timc. Inventory reduction should not affect customer
satisfaction.



Transportation costs which depend on a type of product, size of
shipment and distance can be reduced by consolidating small shipments

in groups.

Life cycle or cradle-to-cradle logistical support provides after-sale
services, product recall and disposal. For instance, beverage industries
use their glass bottles again and again, while the cans are reused in

making paper dishes.

The ultimate purpose of any logistics system is to satisfy a customer
through establishing a chain of customers that directly or indirectly link
people at all organization levels to the marketplace.
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Exercisc 35. Match the words and word combinations in A with their

equivalents in B.
A
1) asset commitment
2) order receipt
3) inventory turnover
4) after-sale service
5) to suspend
6) life-cycle
7) fragile

8) product disposal

B
a) TEPMiH CIIyKOM

b) npu3y NMUHATH, THM4ACOBO
npunuHATH poboTy

C) OTPUMAHHS 3aMOBIIEHHS

d) 3aBeplueHHs, NPUNHHEHHA aiT

€) pe3epBHHii 3anac

f) 3000B’A3aHHA 10 aKTHBIB,
nepegaua akTHBIB

g) o0ir TOBapHO-MaTepiaibHUX
3anacis, CKIaACHLKUM 00ir

h) koMMeKcHe yripaBaiHHA AKICTIO

19




9) competitive costs 1) KOHuUENLig 0e3B1AX0HOro
BUpoBHMLUTBA

10) termination j) nicnanpoaXkHe obcyroByBaHHA

11) perishable k) BIAK/IMKAHHA, MOBEPHEHHS
npoy Kutii

12) total quality management | l) yrunizauia npoay kuii

13) product recall m) JiaMKHif, HEMiLlH i

14) safety stocks inventory n) TO#, WO WBHAKO NICYETbCA

15) cradle-to-cradle support 0) KOHKYPEHTHI BUTPaTH

Exercise 36. Give Ukrainian equivalents.
termination; inventory turnover; asset commitment; after-sale service;
total quality management; fragile; life-cycle; safety stocks inventory;
product recall; competitive costs; 1o suspend; perishable; order receipt;
cradle-to-cradle support; product disposal.

Exercise 37. Give English equivalents.
3aBepIUEHHs, MPUNHHEHHA Aii; MPH3YNHHATH, TUMYacoBO IPHIIHHATH
poboTy; TepMiH ciyXOH; KOMIIEKCHE YMpPaBJiHHA AKICTIO; KOHLIENLis
6e3BigxoaHoro BMpOOHWLTBA;, OTPHMAaHHA 3aMOBJEHHA, BilKIMKAHHA,
TIOBEPHEHHS mpoJyKuii; micianpoaaxHe oOcnyroBysaHHA; 00ir
TOBapHO-MaTepianbHMX 3amaciB, CKiaacbkui 06ir; nepejgada aKTUBIB;
pe3epBHMIA 3anac; yTwilizaulis NpPOAYKUil, TOH, WO WBHAKO NCYETHCS;
NaMKHH, HEMiUHHIA; KOHKYPEHTHI BUTpaTH.

Exercise 38. Find in text 3 the words that can function both as ouns
and verbs. There are over 30.

Exercise 39. Complete the sentences.

|. Rapid response is concerned with a firm’s ability to... 2. They
stock and supply goods on ... 3. Companies can face the suspension of
logistical operations because of delays in ... receipt, ... of production,
goods ..., etc. 4. Application of modern information technologies rather
than... methods of safety ... ... and ... transportation ... can solvc
minimum varieties. 5. Minimum inventory involves ... and ....
6. Inventory reduction should not affect ... ... . 7. Transportation cost
depend ... atype of ..., size of ... and distance. 8. Transportation ... can
be reduced by ... small ... in groups. 9. Cradle-to-cradle logistical
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supportor ... ... provides ... services, product ... and disposal. 10. The
ultimate ... of any logistics ... is to satisfy a ... through establishing a
. of customers that directly or ... link people atall ... levels to the ...

Exercise 40. Say whether the following statements are true or false.
Correct the false ones

|. There are several forms of logistics. 2. Rapid response, maximum
varieties, stock inventory, movement redirection, quality, and life-cycle
support are primary features of operational logistics objective.
3. Rapid response is a firm’s ability to satisfy customer’s requirements
in an orderly manner. 4. Goods are stocked and supplied on the
production-to-shipment basis. 5. Logistical operations are never
suspended by delays in order receipt, termination of production, goods
damage at customer’s location and delivery to an incorrect destination
etc. 6. Traditional methods of safety stocks inventory and high cost
transportation are not the way out to minimize variances. 7. Asset
commitment is the rate of inventory usage over time, and inventory
turnover is the financial value of inventory. 8. Transportation cost
reduction depend a type of product, size of shipment and distance. 9. To
support product life-cycle manufacturers offer after-sale services, recall
and disposal defective or damaged products.

Exercise 41. Fill in the gaps in the sentences with the appropriate
word from the box:
minimal, chain, storage, shipment-to-shipment, coordinates,
customer, flow, delays, minimum (2), objectives, resources,
termination, distance, commitment, customer’s, supply, move,
financial value, optimizes, transport, size, cradle-to-cradle, rate,
rapid, disposal, movement, after-sale, life-cycle, type, request,
damage, incorrect, consolidating. recall

1. The primary objective of logistics management is to .. the
inventory in a ... ... effectively and efficiently and to extend the
desired level of ... service at the ... cost. 2. One form of logistics ... a
smooth ... of materials through a network of ... links and ... areas,

while the other ... an effective flow of ... . 3. The operational ... of
logistics are featured in ... response, ... varieties, minimum inventory,
. consolidation. quality and ... support. 4. ... ... ... provides for

logistical operations at customer’s .... 5. Logistical operations can be

21




suspended by ... in order receipt, ... of production, goods ... at
location and delivery to an ... destination. 6. Asset ... is the ... ... of
inventory, and inventory turnover is the ... of inventory usage over
time. 7. Transportation costs depend on a ... of product, ... of shipment
and ... . 8. Transportation costs can be reduced by ... small shipments.
9. Life cycle supportor ... ... ... logistical support provides ... services,
product ... and product ... .

Exercise 42. Match the definitions with proper terms.

1) support given to someone who has bought/ a) asset commitment
a product or service
2) a price lower than that offered by the b) after-sale service
competitors, or a price made more attractive
because of added incentives

3) the end of something c) fragile

4) easily broken or damaged d) inventory turnover
5) company’s securities inventory as long- | e) safety stocks

term future capital expenditures
6) process of retrieving defective and/or f) product disposal
potentially unsafe goods from consumers
7) ratio showing how many times a company| g) competitive costs
has sold and replaced inventory during a
given period

8) small extra supply of goods that a h) termination
company always tries to have available, in
case the demand for the goods is more than
expected, or there is a delay in their delivery
9) products which can lose their usefulness | 1) perishable
and value if not appropriately stored or
transported, or if not utilized within certain
period

Exercise 43. Make up the sentences of your own using the terms from
exercise 42.

Exercise 44. Find in text 3 synonyms to the following words:
capital, obligation, acceptance, cease, life span, aim, breakable, easily

spoiled. reasonable, withdrawal, buffer stock.
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Exercise 45. Answer the questions on text 3.

1. What is the primary objective of logistics management? 2. What
are two forms of logistics? 3. What are primary features of operational
logistics objectives? 4. What is rapid respose in logistics? 5. What can
logistical operations be suspended by? 6. How can companies minimize
variances? 7. What does minimum inventory involve? 8. What is asset
commitment? 9. What is inventory turmover? 10. How can
transportation costs be reduced? 11. What is a product life-cycle
support? 12. What is the ultimate purpose of any logistics system?

Exercise 46. Put the questions to italicized words in Present Simple.

I. Logistics optimizes u smooth flow of materials through a network
of transport links and storage areas. 2. Rapid response, minimum
varieties, minimum inventory, movement consolidation, quality, and life-
cycle support are primary features of operational logistics objectives.
3. Delays in order receipt, termination of production, goods damage at
customer’s location and delivery to an incorrect destination suspend
logistical operations. 4. Minimum inventory involves asser commitment
and inventory turnover. 5. Transportation costs depend on a type of
product, size of shipment and distance.

Exercise 47. Translate the sentences into English.

1. OCHOBHMM 3aBJIaHHAM JIOTICTUYHOrO MEHEIKMEHTY € edheKTHBHE
it penrabenpHe nepeMilicHHS TOBAPIB MO BCbOMY JIAHIIIOFY MOCTAYAHHS
i 3 MiHiManbHUMM 3aTpatamu. 2. LLIBuake pearysanns — ue 34aTHICTD
(ipMH BYAaCHO 3a0BOJILHUTH BUMOTH 3aMOBHHKIB. 3. BimBaHTa)keHHA
BInOYBAETLCA NMILE HA BUMOTY 3aMOBHHKA. 4. 3aTPUMKU B OTPUMaHHI
3aMOBJICHHA, 3YNHMHKA BHUPOOHHMLUTBA, MOWIKOMKEHHS TOBapy Ha
TepUTOpii 3aMOBHMKA Ta HENpaBWAbHE Miclle JIOCTaBKH TOBapy
MpU3BOAATh [0 MNEpPepHBaHHA JIOTICTUYHMX oOnepauiil. 5. [HuKMMH
NPUHLKIMAMH  KOMIIJIEKCHOIO KEepyBaHHS AKICTIO € NiJBUINEHHA
npodeciiiHoro piBHs MpaliBHUKIB, NPUAHATTA pilleHb Ha niacTaBi
OTPUMAHHMX JAHMX Ta CTATMCTUYHOrO aHalily, c¢()eKTUBHE CMLIKYBaHHA
B opraHizaiii uepe3 BeJEHHS BIAKPHUTOro Jiajory, CTparteritiHe
AOBrOCTPOKOBE MUC/HEHHA, OOMIH AyMKaMH, MOCTiHHE Y0CKOHAJEeHH
NPOAYKTUBHOCTI rnpaui Towo. 6. Ilicasmponaxse oOcmyroByBaHHS,
BIMIJIMKAHHS Ta YTHII3aulfs npofykuil € CKIaZoBUMM JNOFICTHYHOT
NATPUMKY  KUTTEBOrO  puKay npoaykuii. 7. KiHIEeBow MEeTo0
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CTBOPEHHA
0f0CEPE/IKOBAHOIO
oprai3zaitii Ta pHHKOM.

KITIEHTCHKOT

NOTICTHYHOT CHCTEMHM € 3aJ0BOJICHHA NOTPed 3aMOBHMKIB LIIAXOM
Mepexi, fAKa cayrye  fApAMOIO  4H
JIAHKOX MiX MpauiBHUKAMM YCiX piBHIB B

Exercise 48. Work in pairs to discuss logistics objectives.

Unit I

FUNCTIONAL AREAS OF LOGISTICS

Exercise 1. Memorize the basic vacabulary to text 1.

managerial

yTipaBiiHCLKHHA, agMIHICTpaTUBHMKIA

payment terms

NaTiXHi yMOBH

to acquire

KymnyBarty, npuabaru

productivity NPOAY KTUBHICTh, €PEKTHBHICTh
assembled 1. 3i0panuif; 2. kombiHOBaHui#
loss BTparta

accurate TOYHHUH, NPaBUIbHNUI; peTeNbHU
range pan; cdepa, rany3b, Koo

point of sale

TOproBeibHa ToYKaA

vetting KOHTpOJLHA TNiepeBipKa
negotiation NIEperoBopH; BeACHHS NeperoBopin
trucking fiepeBe3CHHA aBTOTPAHCTIOPTOM
freight BaHTax, ppaxt

rail 3a/Ti3HULA

inland waterway

PIYKOBE CII0;1y HEHHS

marine shipping

MOPCBKE NEPCBEICHHA

consignment |. BaHTaX; napris BianpapacHoOro
BaHTaxy, 2. KOHCUrHauiiie
BiANpaB/cHHA TOBapiB; 3. HAKNAIHA,
KOHOCAMEHT

wholesale 1. orrroBa TopriBas; 2. ONTOBMIA

retail 1. po3apibHa Toprisns;

2. po3apibumni J
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Exercise 2. Read and translate text 1.

Text 1
LOGISTICS FUNCTIONAL ASPECTS

Logistics is regarded in two aspects: managerial and technological.
The management of procurement, material flow movement and
distribution belongs to the managerial aspect of logistics.

Procurement involves the process of selecting vendors, establishing
payment terms, strategic vetting, negotiating contracts and actual
purchasing of goods. It is concerned with acquiring (procuring) the
goods, services and work vital to an organization. Procurement is the
umbrella term' for goods purchasc.

Timely delivery of materials is essential to maximize productivity
and operational efficiency. Just in time delivery provides for supplying
the right materials to the right place, to the right consumer and at the
right time.

Optimizing the movement of both raw materials and assembled
products throughout a manufacturing facility or warehouse ensures their
faster and cfficient flow with less chance for damage or loss.

Physical distribution is the range of activities involved in the
movement of goods from the points of production to the final points of
sale or consumption.

Physical distribution includes all the functions of goods movement
and handling, particularly transportation services (trucking, freight rail,
air freight, inland waterways, marine shipping, and pipelines),
transshipment and warchousing services (e.g. consignment, storage,
inventory management), trade, wholesale and retail.

Technological area is the logistics functional area that implements
the improvements in transportation technologies, warehousing,
information, planning and control.

" umbrella term — seeoXornoO4Hit TepMiH
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Exercise 3. Match the words and word combinations in A with their
equivalents in B.

A B

1) vetting a) napTis BaHTa)y

2) negotiation b) koHTpOsIbHA NepeBipKa

3) consignment ) TOUHUH

4) managerial d) BauTax, ¢ppaxt

5) accurate €) MNaTiKHI YMOBH

6) to acquire f) neperosopu

7) marine shipping g) nepeBe3eHH
aBTOTPAHCMOPTOM

8) trucking h) Mopchke nepeBe3eHHs

9) retail i) piuKoBe CHOTYYEeHHS

10) inland waterway J) ynpaBlliHCbKHiA;
aZMIHICTpaTUBHHHA

11) point of sale k) kynysartu, npuabaTtu

12) payment terms 1) onrroBa Toprisns

13) wholesale m) TOProBefibHa TOUYKA

14) freight | n)po3mpibHa TOprisng

Exercise 4. Give Ukrainian equivalents.
material flow; payment terms; acquiring; selcction; distribution; vital;
improvement; umbrella term; efficiency; assembled products; damage;
loss; marine; pipeline; storage; manufacturing facility; inventory
management; productivity; range of activities; consumption; inland
waterways; shipment; actual, accurate; retail; wholesale; vetting;
consignment.

Exercise 5. Give English equivalents.
TIEPEBE3CHHA  aBTOTPAHCIIOPTOM; MEPEeBe3eHHS  PiYKOBUM/MOPCLKHMM
TPaHCMOPTOM; KOHTpOJbHA nepeBipka; BaHTax, ¢paxt; 30yT, omroba
TopriBnf; po3apiGHa TOpriBisg, neperoBopu; Mpojaseilb, TOProBeilb;
NpUaGaHHA, 3aKyNiBIA;, CHOOXKHBAHHA; CHPOBHHA, YIIPABIIHCLKH,
TOProBe/lbHa TOUKA; [1aThKHi YMOBH; NapTis BiANPABIEHOr0 BAHTAXKY.

Exercise 6. Complete the sentences.

1. The management of procurement, material flow movement and
performing distribution belongs to ... . 2. Technological area is the
logistics functional area that implements the improvements in ...
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3. Procurement involves the process of ... . 4. Procurement is concerned
with ... . 5. Timely delivery of materials is essential to ... .6. Production
runs better with ... . 7. Physical distribution includes ... 8. Logistics is
regarded in two aspects, namely: ... . 9.Whithin the term procurement

. can be found. 10. ... is essential to maximize productivity and
operational efficiency. 11. Optimizing the movement of products
throughout the warehouse ensures ... .

Exercise 7. Say whether the following statements are true or false.
Correct the fulse ones.

1. Logistics is regarded in three aspects: managerial, technological
and environmental. 2. Procurement is the umbrella term for goods
delivery. 3. The right materials have to be delivered to the right place, to
the right consumer, and at the right time. 4. Physical distribution is the
range of activities involved in the movement of goods from the final
points of sale and consumption to the points of production.
5. Transportation services are trucking, freight rail, air freight, inland
waterways, marine shipping, and pipelines. 6. Warehousing services are
consignment, storage, inventory management. 7. Technological area is
the logistics functional area that implements the improvements in
management, marketing and control.

Exercise 8. Match the terms with proper definitions.

1) purchasing a) shipment that is handled by a
common carrier
2) physical distribution b) crude or processed material that can

be converted by manufacturing,
processing, or combination into a new
and useful product

3) consignment c) the functions associated with buying
the goods and services required by the
firm

4)inventory management | d) a measure of efficiency of resource
utilization

5) raw materials (RM) e) the process of ensuring the

availability of products through
inventory administration

6) productivity .} f) the movement and storage functions
associated with finished goods from
manufacturing plants to warehouses
and to customers
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Exercise 9. Make up the sentences of your own using the terms from
exercise &.

Exercise 10. Answer the questions on text 1.

1. What aspects is logistics regarded in? 2. What belongs to the
managerial aspect of logistics? 3. What does procurement involve?
4. Why is timely delivery essential to maximize productivity and
operational efficiency? 5. When does production run better? 6. What is
physical distribution? 7. What does physical distribution include?
8. What logistics functional area is called technological?

Exercise 11. Find in text 1 synonyms 1o the following words:
purchasing, seller, efficiency, manufacturing, harm, shipment, dispatch,
checking, at right time, crude material, obtaining.

Exercise 12. Find in the text 20 words that can function both as
nouns and verbs.

Exercise 13. Open the brackets and use the verb in the correct form
of Present Simple Passive.

1. Logistics (to regard) in two aspects: managerial and technological.
2. Procurement (to concern with) acquiring all of the goods, services,
and work that is vital to an organization. 3. The mobility requirements
of supply chains entirely (to meet). 4. All the functions of movement
and handling of goods, particularly transportation services,
transshipment and warchousing services, trade, wholesale and retail (to
include) in physical distribution. 5. The improvements (to implement) in
transportation technologies, warehousing, information, planning and
control. 6. The range of activities (to involve) in the movement of goods
from points of production to final points of sale and consumption.

Exercise 14. Translate the sentences into English.

1. 3akyniens Brnouae BUOIp NpoJaBUiB, BCTAHOB/IEHHS TEPMiHiB
CRNaTH, CTpaTeriuHy KOHTPOJIbHY HEpeBipKY, NPOBCASHHs MEPEroBopiB
Ta (PAaKTHYHY Kynismo ToBapiB. 2. BuwacHa joctaBka ToBapis ¢
BAXNHBOK 14  MakcHUMizauii NPOAYKTUBHOCTI Ta  ofepauifHoi
eexTuBHocti. 3. IlpaBuibHi Matepiany MatoTe OyTH JoCTaBleHi B
npasuiibHe MicUE, B MPABWJIbHKIA 4Yac, TOMHO B TEPMiH, KOXXHOIo pasy.
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4. TlinpuuieHHAs eQeKTUBHOCTI MaTepialbHOTO MOTOKY 3abe3neuye
MOKPauleHHA Mpouecy BUpOOHMLTBA Ta BYACHY HOCTaBKY MPOAyKLIL
wrieHtaM. 5. Pizuunuii posnoain (30yT) Biunouae Bei GyHKUIT pyxy Ta
o0poGneHHa ToBapiB, 0COOAMBO MOCAYrH 3  TPAHCMOPTYBAHHS,
TPAH3HTHI BLATIPAB/ICHHS, CIU1aly BAHHS, OITTOBY Ta po3ApiOHY Toprisito.

Exercise 15. Work in pairs to speak on: Managerial and
technological functional aspects of logistics.

Exercise 16. Memorize the basic vocabulary to text 2.

diverse pisHOMaHITHuit

complaint ckapra

damage claim pexyaMauiitunit akr

billing BHIIHMCYBAHHA TPAHCIIOPTHHUX
HaKJIaZHUX, paxyHKiB-pakTyp

compliance with BHKOHaHHA, JOTPHUMaHHsA (YMOB,
3aKOHY TOLIO)

transportation regulations HOPMaTHBHO-NIPABOBI aKTH y cdepi
nepeBe3eHb, YMOBH HEPEBE3EHHA

outlet TOpriBe/IbHE MANPHEMCTBO, PHHOK
36yTy

to encompass BIJIKOYATH, OXOTUHOBATH

lead time TepMiH BUKOHAHHA 3aMOBJ/ICHHA,
TEpPMiH NOCTABKH

price quotation 3anponoHoBaHa LiHa, (iHOBa
NPONo3HuLif; KOTHPYBaHHA UiH

work-in-process product NpPOMyKHiA HE3aBEPILIEHOTO
BUpOOHHLTBA

data dissemination TIOIIMPEHHS JaHNX

waste disposal NKBiAALIA BIAXONIB

sourcing MOWIYK JDKEpes [I0CTa4aHHA,
3aly4€HHA CTOPOHHIX JpKepel

benchmarking NOPIBHATIbHUI aHAJII3 3 ETAIOHOM

forecasting [POrHO3yBaHHA

| _promotion . | TIpoCYBaHHA
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Exercise 17. Read and translate text 2.

Text2
LOGISTICS FUNCTIONS OVERVIEW

Other functions logistics serves include customer service, demand
forecasting, transportation, warehousing, inventory management,
packaging, procurement, material handling, information management etc.

Customer service dctermines product delivery to the right person
with the right quantity at the right place, at the right time, in the right
condition and at the right cost. Logistics customer service departments
deal with complaints, orders, damage claims, return, billings etc.

Demand forecasting estimates future customer’s needs for a product
and service and suggests how much should be ordered from supplies
and how many of finished products should be transported.

Transportation refers to the physical movement of goods from one
location to another. It comprises such activities as selecting the transport
mode, particular routes, carriers, and compliance with various
transportation rcgulations. Transportation is the most expensive logistics
activity. It constitutes 40 % to 60 % of a company’s total logistics cost.
Warehousing is an essential part of every logistics system. It refers to
the places where goods are stored for a particular period of time before
shipment.

Inventory management refers to the process of ordering, storing and
using a company’s inventory: raw materials, components and finished
products. Inventory management directs the flow of goods from
manufacturers to warehouses and then to the desired outlet.

Industrial packaging is designed on one hand’, to protect the product
during transportation, processing and storage, and on the other hand, it
acts as product brand promotion or advertising. Procurement is the
purchase of materials and services from third parties to support the
firm’s operations from production to marketing, sales and logistics. It
encompasses the selection of supply source location, lead time, price
quotation, quality control and other facts.

Material handling refers to short-distance movements of raw
materials, work-in-process or finished goods within a factory or

2 - . -
on one hand. on the other hand -- 3 0101010 Soky. 3 IHHIIOIO HOKY
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warehouse. As materials handling adds costs rather than value to
logistics systems, managers have to minimize the number of handling
whenever possible.

Information management brings all areas of the logistics system
together for data collection, analysis and dissemination to support
reasonable solutions.

Logistics also performs other functions, e.g. waste disposal, return
handling, sourcing. benchmarking, etc.

Exercise 18. Match the words and word combinations in A with their
equivalents in B

A
1) damage claim
2) transportation
regulations
3) diverse
4) billing

5) complaint
6) lead time

7) outlet

8) compliance (with)

9) price quotation

10) data dissemination

11) to encompass

12) work-in-process
product

13) benchmarking

14) waste disposal

15) sourcing

B
a) pi3HOMaHITHU
b) ckapra

¢) penaMallifinuii aKt

d) BUKOHaHHA, AOTPUMaAHHA (YMOB,
3aKOHY TOLLO)

€) BK1IOYaTH, OXOMIIOBaTH

) npoAyxuis He3aBEPUICHOrO
BUpPOOHHLTBA

2) YMOBH NEPEBE3CHHS, HOPMATHBHO-
ApaBoOBi aKTH Y cdepi nepeBe3eHb

h) BunucyBaHHs TPaHCMOPTHHUX
HaKJIaJHUX, paxyHKiB-daKTyp

i) ToprisesibHe NiAMPUEMCTBO, PUHOK
30y Ty

]) TepMil BUKOHAHHA 3aMOBJICHHS,
TEPMiH NIOCTaBKH

k) 3anponoHoBana LiHa, LiHOBa
NPOMO3HLis, KOTUPYBaHHA L{iH

I) noLIMpeHHs JaHHUX

m) NiKBiAaLia Bigxoais

n) NOWYK [KEpeS TIOCTa4aHHA,
3a/y4€HHA CTOPOHHIX JKepeJt

0) NOPIBHAIBHKIA aHANI3 32 €TAIIOHOM
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Exercise 19. Give Ukrainian equivalents.
complaint; finished product; sourcing: work-in-process product;
compliance with; carrier; damage claim; diverse; lead time; outlet;
transporiation regulations; transport mode; billing; benchmarking; waste
disposal; data dissemination; price quotation; to encompass, advertising,
forecasting, promotion.

Exercise 20. Give English equivalents

BUIMCYBAaHHA TPaHCOOPTHUX HAKIAAHUX, cKapra, MNOWYK kepes
FIOCTAa4aHHA; BHJ TPAHCMOPTY; peKiaMauiiiHuit aKT; pi3HOMaHITHMIA;
MEPEBI3HNMK; TEPMiH BUKOHAHHA 3aMOBIEHHA, MOPIBHANBHKI aHani3 3a
eTaJIOHOM;  MPOAYKiliA  HE3aBEPIIEHOro  BUPOOHHLTBA, TrOTOBA
NPOAYKUis; LIHOBA MPONO3MUIA; MOWYK [Kepel MocTravaliHa, YMOBH
NEpEBE3CHHA, HOPMATHBHO-NpPaBOBi akTW Yy cdepi nepeBeselib;
BMKOHAHHA, [JOTPUMaHHA (YMOB, 3aKOHY TOLIO); TOProBejibHe
NiINPUEMCTBO, PpHHOK 30YyTy; JIKBiAaWif BiAXOTiB;, BKMIOUATH,
OXOTLIIOBATH; MOLIMPEHHA JaHHX.

Exercise 21. Complete the sentences.

|. Logistics customer service departments deal with... . 2. Demand
forecasting suggests how much .... and how many... . 3. Transportation
comprises such activities as... . 4. Inventory management refers to the
process of ... 5. Procurement is the purchase of materials and services
from ... in order to ... . 6. Procurement ecncompasses ... 7. As materials
handling adds costs rather than value to logistics systems, managers
have to ... 8. Information management brings all areas of the logistics
system together for ... 9. Logistics also performs other functions, e.g. ...

Lxercise 22. Say whether the following statements are true or false.
Correct the false ones.

1. The sole function of logistics is to meet customer’s product
supply requirements. 2. Customer service deals with customer’s
complaints and damage claims. 3. Demand forecasting estimates future
customer’s demand for a product and service. 4. Demand forecasting
suggests the optimal transportation mode for product delivery.
5. Logisticians should optimize transportation costs to remain profitable.
6. Warehousing is the place where goods are sorted out and stored.
7. Inventory management supervises the flow of goods from warehouses
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to manufacturers and then to the outlet. 8. Procurement is the purchase
of materials and services from third parties to keep the production
process on the right track. 9. Information management collects, analyses
and disseminates data to support reasonable solutions.

Exercise 23. Fill in the gaps in the sentences with appropriate words
from the box.
cost, information, delivery, management, quantity, stored, place,
directs, demand, work-in-process, warehouses, location, physical,
expensive, short-distance, advertising, material, service, person,
raw, material, outlet, promotion, warehousing, time, factory,
condition, demand, customer, constitutes
1. Logistics  functions include... service, ... forecasting,

transportation, ..., inventory ..., packaging, procurement, ... handling, -

... management etc. 2. Customer service determines product ... to the
right ... with the right ... at the right ..., at the right..., in the right ...
and at the right .... 3. Demand forecasting estimates future customer’s

... for a product and ... . 4. Transportation refers to the ... movement of
goods from one ... to another. 5. Transportation as the most ... logistics
activity ... 40 % to 60 % of a company’s total logistics

6. Warehousing refers to the places where goods are ... before shipment
for a particular period of time. 7. Inventory management ...the flow of
goods from manufacturers to ... then the desired ... . 8. Packaging acts
as product brand ... or ... . 9. ... handling refers to ... movements of ...
materials, ...or finished goods within a ... or warehouse.

Exercise 24. Match the terms with proper definitions.

1) damage claim a) spread information

2) transportation b) the process of getting rid of unwanted

regulations materials and substances

3) transport mode c) partially finished products

4) billing d) official rules or acts of controlling
transport system

5) complaint ) various modes used for a movement

6) lead time f) charged value for a product or service

7) outlet £) a statement that something is wrong or
not good enough

8) carrier h) preparing invoice to pay money owed
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9) finished product i) an insurance claim for something that
has been damaged but not completely lost

10) price quotation j) getting products or materials from
particular place

11) work-in-process k) an individual or organization engaged in

product transporting passengers or goods on hire

12) to encompass 1) goods that do not require any further
processing and are ready to be sold

13) compliance with m) obeying an order. rule or request

14) data dissemination n) a store that sells goods of a particular
manufacturer or wholesaler

15) benchmarking o) the time from placing the order to
goods delivery

16) waste disposal p) to include

17) sourcing q) use of something as a standard in order
to improve work, product quality or
processes

Exercise 25. Make up the sentences of your own using the terms from
exercise 24.

Exercise 26. Answer the questions on text 2.

I. What functions does logistics system serve? 2. What does
customer scrvice determine? 3. What does logistics customer service
department deal with? 4. What is the role of demand forecasting?
5. What does transportation refer to? 6. What activities does
transportation comprise? 7. What is the most expensive logistics
activity? 8. What does warchousing refer to? 9. What are the tasks of
inventory management? 10. What is industrial packaging designed {or?
11. What does procurement encompass? 12. What does material
handling add to logistics system? 13. What does information
management bring all areas of the logistics system together for?
14. What other functions does logistics also perform?

Exercise 27. Find in text 2 synonyms to the following words:
criticism; various; market-place; request; inventories; rules; petition;
stream; refuse.




Exercise 28. Translate the sentences into English.

1. JlorictnyHa cuctema BiAMoOBiAa€ 3a BMKOHAHHA PI3HOMAHITHHX
dyskuii, Brmodaioun 06CNYroByBaHHA KJEHTIB, NPOrHO3YBaHHS
MONHUTY, TPAHCMOPTYBAHHA, CKIAAyBaHHA, YNpPaBJiHHA 3anacaMu,
naKyBadHs, 3akynismo, oOpoOnexns marepianis, ynpaeninus
iHpopmalicto. 2. Binninn o6¢nyroByBaHHs JIOTICTHKA MaloTh CIpaBy 3i
cKaprami; 3aMOBJIEHHAMH, MOIIKO/LVKEHHAM Ta MOBEPHEHHAM TOBApIiB,
BHIIUCYBAHHAM TPAHCAOPTHUX HaknagHux. 3. TpaHcnopryBaHHA
BifHOCHTbCA 10 (I3HUHOro pyXy TOBapiB 3 OAHOr0O Micud OO IHILOrO.
4. [lpoMucaoBa ynakoBKa CIIyrye [Uld 3aXMCTY MPOAYKTY MiA 4ac
TPaHCNOPTYBaHHs, 06pobieHHA Ta 30epiraHHa. 5. 3aKynisis BK/OYAE
BHOIp /mKepesia NOCTAaYaHHA, TePMiH BUKOHAHHA 3aMOB/EHHA, LIHOBY
IIPOMO3MLI0, KOHTPOJb AKOCTI Ta iHWi acnektu. 6. O6pobieHHs
MatepiaiiB BIAHOCHTBCA 1O PpyXy TOBapiB, CHPOBUHH, MPOAYKLIi
He3aBepilieHoro BUpoOHMUTBA abo roToBoi NpPOJYyKUIl HAa KOpPOTKi
OWCTaHUll, B Mexax 3aBoiy a6o ciutany. 7. JloricTMka Takox BHKOHYe
dyHKIi0 ynpaBaiHHA iHdopMmaliero Ta iHW ¢QyHkuii, Taki sk
nikBigauis BiAXOAIB, 06pOONCHHA NOBEPHEHHUX TOBAPIB, NOUIYK JKEPEs
NI0CTauaHHA, NOPIBHAMBLHHKI aHAII3 3a €TATOHOM.

Exercise 29. Work in pairs and compose a dialogue on diverse
Sfunctions of a logistics system.

Exercise 30. Write a summary of text 2.

Unit 1l
LOGISTICS TOOLS

Exercise 1. Memorize the basic vocabulary to text 1.
toolkit iHCTpyMeHTapii
timely delivery CBOEYACHA JOCTaBKa
surplus HaV1HILOK
insufficient HeA0CTaTHIH
emergence 1osiBa
no frills 6e3 HaIMipHOCTeid
threat 3arposa
deviation Bi/IXHICHHS
precise TOYHMH
financial flow (iHaHCOBMIA NOTiK
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to achieve Rocaratv

to appreciate uiHyBaTH

consumer property COXKHBYA BJIACTUBICTD
rejection BiAMOBa

Exercise 2. Read and translate text 1.

Text 1
LOGISTICS TOOLS

In the work of any economic service, its tools are of great
importance, as they help achieve the solution of the assigned tasks. It is
obvious that the main tasks of logistics are to minimize logistics costs
and speed up production (commercial) process. To reach these goals,
logistics uses a toolkit that includes 7R (Rights), i.e. right place,
quantity, quality, customer, price, product and time.

Right place involves timely delivery of products to a specific place,
where they are in demand. Great importance is given to distribution and
transport logistics, as well as the ways of product delivery.

Right quantity is the amount of goods purchased at a time with the
minimum total cost in order to avoid the shortage of materials. The
delivery must be accurately calculated; any surplus creates an additional
burden on the cost of production, and insufficient quantity may cause
the formation of deficit and emergence of lost profits.

Right quality mecans item'’s suitability for the purpose it is required.
The products must have specific parameters only to the extent that they
are necessary to the client, no frills, as this crcates a threat to the
deviation of the cost of production from its optimum.

Right time is the most important requirement of modern logistics,
since, to a large extent, time is money. Any delay in production at the
production stage, in the process of transportation, storage, sale, etc.
leads to the loss of the most important consumer product properties, the
slow-down of financial flows and the rejection by its clients.

Right customer is important not just to sell the product, but to find
the consumer who appreciates it.

Right price is the capture of maximum revenue from products.
Logically, the right price makes the products mutually beneficial both
for the organization itself and for its customers.
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Right product refers to the product profile of the organization,
product characteristics and consumer properties.

Exercise 3. Match the English-Ukrainian equivalents.

1) main tasks a) nonuTt

2) logistics costs b) dopmyBanHsa aediuuty
3) production process C) HaATUIOK

4) surplus d) ocHOBHI 3aBAaHHA

5) delivery of products €) npolec BUPOOHHLTBA
6) demand f) noricTiuHi BUTpaTH

7) formation of deficit £) AOCTaBKa MpoayKLUil

8) financial flows h) cnoxxusui BracTMBOCTI
9) consumer properties J) biHaHCcoOBI NOTOKH

Exercise 4. Give Ukrainian equivalents.
achieve tasks; right place; timely delivery of products; distribution,
consumer properties; appreciate; right price; demand; right quality;
consumer property; insufficient quantity; calculation; production stage;
right customer; financial flows; delay in production; transport logistics;
right time; sale; surplus; revenue; suitability.

Exercise 5. Give English equivalents.
MiHiMi3yBaTH JIOTICTHYHI  BMTpPAaTH; HOMOMT;, MOTPiOHe  Micue;
TIPHCKOPHTH MpoLEC BUPOOHHUTBA; HEoOXi/lHa KUTbKICTD, (JOpMYBaHHA
AediuuTy; BiANOBiOHICTH; HeoOXiAHA skicTh;, MOTpiGHa  UiHa;
BiAMOBIAHMI vac (MOMEHT); BUKOPHCTOBYBATH iHCTPYMEHTapiki;
npubyTOK; craais BHPOOHHUTBA, 3aTPUMKM BHpOOHMLTBA; CrOXKMBYA
BJIACTUBICTh; BYaCHA A0CTaBKa MPOAYKUIil; npuOyTOK.

Exercise 6. Fill in the gaps in the sentences with the appropriate
words from the box:

demand, speed up, client, profits, storage, price, consumer, deficit

1. The main tasks of logistics are to minimize the logistics costs and
... the commercial (production) process. 2. Right place involves timely
delivery of products to a specific place, where they are in ...
3. A surplus creates an additional burden on the cost of production, and



insufticient quantity may cause the formation of ... and emergence of
lost ... . 4. Any delay in production at the production stage, in
transportation, ... , sale, etc. leads to the loss by products of their most
important ... properties. 5. Products must have specific parameters only
to the extent that they are necessary to the ... . 6. The right ... makes the
products mutually beneficial both for the organization itself and for its
customers.

Exercise 7. Find in the text 20 words that can function both as nouns
and verbs.

Exercise 8. Guess the terms through the definition.

1. Timely delivery of products to a specitic place, where they are in
demand. 2. A client who is able to appreciate the product. 3. A product
with functions and features that meet a customer’s needs. 4. It makes the
products mutually beneficial both for the organization itself and for its
customers. 5. Right place, quantity, quality, customer, price, product and
time are the elements of ... 6. The production must be in a balance to
cater the demand and must not make huge costs. 7. The right moment to
do something.

Exercise 9. Translate the following sentences into English.

. Y napanHi Oyab-akoi eKOHOMi4HOi nociyr, il IHCTpyMEHTapii
Ma€ BeIMKE 3HAYECHHS, OCKUIBKM 3 HOro [0MOMOrow J0CATaeTbes
BUpiUICHHA mnocTaBaeHUX 3aBaaHb. 2. [loTpibHe Micue nepenbavae
CBOEYaCHY JIOCTaBKY TIPOAYKTIB [0 NEBHOTo Miclsd, A€ BOHH
KopucTylOThCs  monuToM. 3. JlocraBka noBMHHa OyTH  TOYHO
po3paxoBaHa; amxe OyAb-sKdH HaUIMWIOK I[POAYKTIB  CTBOPIOE
JI0OJAaTKOBE HABaHTaKEHHA Ha BUpoOHMui BuTpaty. 4. BaxcimBo He
1IPOCTO (1POAATH ToBap — HeoOXiAHO, wod BiH AocAraB KIi€HTa, L0
3lateH OWIHMTH udeH npoaykT. 5. Byab-ska 3aTpuMmka Ha cTagil
BUpOGHULITBA. Y MpoLeci TPaHCMOPTYBaHHA, 30epiranHs W npojaxy
NPU3BOAMTL 110 BTPATH MPOAYKTaMH IX HAMBaXCIMBILLIMX CMOXHMBYMX
BJACTUBOCTEH Ta ranbMyBaHHA ¢iHaHcoBux noTokiB. 6. [Ilomyk
NoTPiOHOro Kii€HTa Ma€ BeJMKe 3HadelHs aaa  iHbopMmauiiiHol
Jaorictukn. 7. JIng  KOXKHOTO  BuAy TPOJYKTY, M4  KOXHOI
XapPAKTEPUCTHKU, BANUIMBO BUACHHUTH, 3 OJHOro OOKY, KOHKPETHWi
MOIIKT, 3 IHIIOr0 — HaMILKOBI (a00 HeJoCTaTHI) BUTPATH.
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Exercise 10. Answer the questions on text |.

I. What are the main tasks of logistics? 2. What does logistics use to
achieve its goals? 3. What are the 7 Rs of logistics? 4. What is right
place? 5. What is the most important requirement of modern logistics?
6. What may cause insufficient quantity? 7. Finding the right customer
is a precise calculation, isn’t it? Why? 8. What does the term “right
product” mean? 9. What is meant by right quality? 10. How can we
define the term “right price™?

Exercise 11. Put the verb in the Present or Past Simple.
1. She (go) to Australia in 1994 and she liked it very much.
2. My father usually (like) his steak well-done. 3. The dog
(eat) its toy last night. 4. The policeman (talk) to the
burglar yesterday. 5. you (have) a test last week? 6. 1 often
(see) her mother but she never (speak) to me. 7. The
gentleman (speak) to his servant 2 hours ago. 8. The kangaroo
always (carry) its baby. 9. My friend (talk) a lot
every day. 10. The man (drive) to the supermarket last
weekend. 11. My brothers (leave) for England last week.
12. My sisters (leave) for England cvery year in June.
13. 1 don’t like that man because he often (laugh) at
me. 14. Her sister never (smoke). 15. The cat usually

(leave) its basket when it is hungry.

Exercise 12. Write a summary of text 1.

Exercise 13. Memorize the basic vocabulary to text 2.

to adjust KOPHUTyBaTH;
igialiToBy BaTH

final product KiHLEBil NpoaykT

to meet the needs 38X0BOJILHATH NOTpebH

semi-finished product Haniegabpuxar

anticipate nepeadayaru

material files JaHi 1Ipo Marepianu
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Exercise 14. Read and translate text 2.

Text 2

MATERIAL REQUIREMENTS PLANNING
AS LOGISTICS TOOLS

Material Requirements Planning (MRP) is a system of production
and logistics organization. The system allows coordinating and
promptly adjusting the plans and actions of company’s procurement,
production and marketing units considering real time updates.

Procurement, production and marketing plans in the MRP system can
be coordinated in the medium and long terms. Current regulation and
inventory control are also provided. Information support of the system is
based on production plan, data, material files (it is formed on the basis
of the production plan and includes the specific names of required
materials), and stock files (data required for production pian
implementation with the materials, both in stock and ordered).

The main goals of MRP are:

® meeting the need for materials, components and products for
production planning and their delivery to consumers;

® supporting low stock levels;

® planning of production operations, delivery schedules,
procurement operations.

The MRP system anticipates how much and when the final product
should be produced. It also estimates the amount of required material
resources to be used in production.

The MRP system works with a wide range of material resources,
components, semi-finished products and their parts as the demand for
initial material resources strongly depends on consumer demand for
final products.

Exercise 15. Match the English-Ukrainian equivalents.

1) in stock a) HaniBabpukaru
2) consumer demand b) 3a00BONBLHATH NOTPedH
3) anticipate C) KOMNJIEKTYKOUi
4) semi-finished products d) xinueBuil NpoayKT
5) Material Requirements €) 3anexarn Bia
Planning
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6) to meet the needs f) B HAABHOCTI Ha cknaji

7) final product g) nepenba4atu

8) components h) 3Minu

9) depend on i) MRaHyBaHHA MaTepialbHUX
notpet

10) updates j) CMOXKHBUMIA IONUT

Exercise 16. Give Ukrainian equivalents.
MRP: system of production and logistics organization; delivery
schedule; information support; procurement operations; stock file;
adjust the plans and actions; finished product; procurement plan;
implementation: depend on; consumer demand; semi-finished product;
to meet needs; components; final product; material file; low stock level;
estimate. )

Exercise 17. Give English equivalents.
3MIHM y peanbHOMY 4aci; MaTepiaiibHi pecypch: WIBUAKO KOPHIYBaTH,
yNMpaBliHHg ~ 3anacamu; BUpoOHMumMi  1mnaH:  HanispabpukaTy;
NaaHyBaHHs MaTepianbHUX NoTpe®; roroBa npoxykiis; HeoOXimHi
matepiaiM; iHpopMaLiiiHe 3abe3neveHHs; KOMILIEKTYIOUi; BUPOONATH;
Miad  3aKyMniBesb; [JOCTaBka CIHOXWBAyaM; KiHUEBA MPOIYKLis;
BU3HAYATH; rpadik JOCTaBKM; BIPOBAMKEHHS.

Excrcise 18. Fill in the gaps in the sentences with the appropriate
word from the box:
semi-{inished products, delivery, resources, marketing plans,
inventory, promptly adjust, schedules

I. The system allows to coordinate and ... ... the plans and actions of
the procurement, production and marketing units of the company.
2. Current regulation and ... control are also provided. 3. Procurement,
production and ... ... in the MRP system can be coordinated in the
medium and long term. 4. The MRP system tries to meet the need for
materials, components and products tor production planning and ... to
consumers. 5. The primary objective of the MRP system is to plan
production operations, delivery ... and procurement operations.
6. The MRP system can also work with a wide range of material ... .
7. The MRP system is used when working with materials, components,
...... and their parts.
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Exercise 19. Find in text 2 the words that can function both as nouns
und verbs.

Exercise 20. Guess the terms through the definition.

1. It is a system of production and logistics organization, which
refers to the class of so called “push systems”. 2. The time a product
must be delivered to the buyer that is agreed upon by both parties.
3. 1t includes data of the production plan, materials file and stocks file.
4. Goods, such as partly finished goods, used as inputs in the production
of other goods including final goods. 5. It is formed on the basis of the
production plan and includes the specific names of the necessary
materials. 6. A system in which we produce goods based on our best
projections of what the market wants. 7. Quickly adapt to change.

Exercise 21. Answer the questions on text 2.

1. What is Material Requirements Planning? 2. Does the MRP
system refer to the class of “push systems " or “pull systems™? 3. What
are the main goals of MRP? 4. What does the MRP information support
system include? 5. Can MRP system work with a wide range of material
resources? 6. What are the benefits of the MRP system? 7. What is
materials file? 8. What is stocks file? 9. Can MRP system be applied to
any kind of production? 10. Does MRP always try to meet the delivery
schedules of final products?

Exercise 22. Translate the sentences into English.

1. Tlnanypannsa wMarepiansuux notpe6 (MRP) — ue cucrema
oprasi3auii Bupo6xuuTBa Ta norictuku. 2. Cucrema MRP moxe Takox
NpauioBaTd 3 IIMPOKUM 3arajloM MatepiansHMX pecypciB. 3. [lnanu
3aKyniBe:ib, BUPOOHMLTBA Ta MapkeTHHry B cuctemMi MRP moxyrs
KOOPAMHYBATHCA B CEPEAHiN Ta JAOBrOCTPOKOBii NepCrneKTHBAX.
4. Cucrema MRP BukopucroByetbca npu poboTi 3 Marepianamm,
KOMIUIEKTYIOUMMH Ta HaniBgabpukaramu. 5. Lla cuctema no3sossie
KOOPJMHYBATH Ta WIBUAKO KOPHIYBaTH fLIaHM Ta Jil 3aKyniBelbHHX,
BMpPOOHMUMX Biaainie Ta Biadily 30yTy KkOMmaHil 3 ypaxyBaHHAM
NOCTIMHUX 3MiH Y peanbHoMmy uaci. 6. Cuctema MRP Bu3Hauae wac i
HeoOXianui 06csAr MaTepianbHHUX pecypciB s 3a/0BOJieHHs TI0Tped
BUpoGHuyoro rpadixa. 7. Ilonvt Ha BuXiAHI Mmarepianbhi pecypcu
3HAYHOK) MIpOI0 3a1eXKHMTh Bil CHOXHMBYOIO MOMMTY Ha KiHIEBY
ApoAYKLUiIO.
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Exercise 23. Work in pairs to speak on logistics tools.

Exercise 24. Memorize the basic vocabulary to text 3.

mobile application

MOOINLHKMIH 10aTOK

reasonable price

NpUHHATHA UiHA

software

NnporpaMHc 3abe3neyeHHs

remote control

RUCTaHUi#HE YyNpaBaiHHA

workforce

poboua cuna, npauiBHUKH,
1epcoHan

to cut down costs

CKOpOUyBaTH BUAATKH

essential CYTTEBHUIA; HeOOXiaHUHA
combine 1. 06’ennyBary;

2. koMOiHYBaTH
convenient 3pyUHHi
bar code BITPUX-KOI

information sharing

0bMiH iHdopMauicto

restrict 0OMEXYBATH
supervisor KePIBHHK; iHCNIEKTOD

available resources

HasBHI pecypcu

rcplenishment

NOMOBHCHHA

overall revenues

3arajibHa BUPpy4Ka

to track shipment

Bi/IC/1iIKOBY BATH
BijripaBiCHHSA

logistics staff

fpauiBHUKHM 3 NUTaHb
MarepiaabHOro 3abe3neycHHA

vehicle scanning

CKaHY BaHHs TPaHCHOPTHUX
3aco0is

dispatch BiANpaBneHHA 3a
NpPU3HAYEHHAM
credibility HaAifHicTE
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Exercise 25. Read and translate text 3.

Text 3

TOP 4 ONLINE TOOLS EVERY LOGISTICS
PROFESSIONAL SHOULD HAVE

Each specialist in logistics requires global online logistics device that
will be helpful and will enable to do day by day operations effortlessly.
It will provide benefits for developing business to utilize widely used
and reasonably priced tools, as it makes business more efficient. Cell
phones can offer essential services to any business from stock tracking
and shipments to execution of procurement operations. Here are some
trucking logistics and mobile applications to be used by logistics experts
in supply chain management worldwide.

Mobile Control

This is a permanently connected portable, on-board Warehouse
Management Software (WMS) vehicle solution for the remote control of
workforce in different locations. The Mobile Control program allows on
board vehicle scanning. It gives opportunity to track shipment and
delivery operations in real time. Therefore, it allows continuous dispatch
management. Clients can be carefully and timeously informed on the
status of their orders, as the collection and delivery is being influenced
by the driver. Eventually, through the Mobile Control tool it is possible
to remotely deal with mobile workforce, making control easier.

Scandit Mobile Application Seftware

One of the most convenient online logistics instrument used in
logistics all over the world is the Scandit Mobile Application Software.
This is a progressive bar code scanner that allows to perform scanning
with the use of modern technologies. Unlike other scanners, this product
can check hard to reach bar codes easily. It additionally
makes information sharing with various chains and networks online
possible.

Easy Stock Mobile Application Software

This is a cloud-based enhancement tool for inventories. It
deliberately restricts access from the stocks to cut down costs while
increasing the accessibility of most profitable goods. The Easy Stock
Mobile Application Software enables supervisors to plan the
inventories, prognose and make budgets for available resources. A great
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deal of logistics specialists combine using this application with the
comiputerization of procurement and replenishment of different
procedures to raise overall revenues.

Web Fleet Android Application

This is a mobile tool that could be useful for keeping control of the
every day activities of employees. The access to the app is through the
Internet and it allows logistics staff to navigate their business nonstop
from their telephones or computers no matter’ where they are. The Web
Fleet Android application helps with checking every day tasks to make
sure there’s credibility of the workforce and effectiveness in activities.

Exercise 26. Match the English-Ukrainian equivalents.

1) restrict access a) 30UTbLIYBATH JOXOAH
2) bar code b) poboua cuna
3) raise revenues ¢) MobinbHMit 1oaaTok
4) inventories d) ckopouyBaTH BUTPATH
5) workforce ¢) 3aMOBJEHHA
6) mobile application f) mepexa
7) cut down costs £) npulyTKOBI TOBapH
8) order h) obMexyBaTH nocTyn
9) profitable goods i) 3anacu

10) network j) IITpHUX-KOA

Exercise 27. Give Ukrainian equivalents.
procurement operations; workforce; enhancement; dispatch management;
track shipment; orders; budget; information sharing; vehicle scanning;
supervisor; combine; bar code; developing business; useful mobile
tools; available resources; credibility; logistics staff. cut down costs;
essential services.

Exercise 28. Give English equivalents.
moOiIbHI  10/1aTKW; JIAHLIOI [OCTAa4YaHHA; [OMOBHEHHA; [JOCTYII;
NPOrHO3yBaTH OrojpKeT; HazliliHiCTs pododoi cuim; oOMiH iHdopMatiieio,
HadBHi pecypcH; edekTUBHUIA Oi3Hec; BiANpPaBliCHHA, KOHTPOJIOBATH
npauiBHUKIB, mporpaMue 3abesneyeHHs; 3pyYHHIA; cydacHi TEXHOOrIi;
0OMeXKYBaTH JI0CTYI; CKAHED; WTPUX-KOA; 3arajibHa BUPYUKA; B PEXHUMI
PEANTbHOFO Yacy; MicUe3HAXOMKEeHHS; MEPCOHaIL.

3 Nno matter - He BaAKIJIHBO
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Exetcise 29. Fill in the gaps in the sentences with the appropriate
words from the box:
Scanning, navigate, effectiveness, computerization, stock tracking,
credibility, workforce, bar codes, revenues, procurement
1. Cell phones can offer essential services to any business from ...
... and shipments to execution of ... operations. 2. Through the Mobile
Control tool it is possible to remotely deal with mobile .... , making
control easier. 3. The Web Fleet Android application helps with
checking every day tasks to make sure there’s ... of the workforce and
. in activities. 4. Unlike other scanners, this product can check hard to
reach ... ... easily. 5. The access to the app is through the Internet and it
allows logistics staff to ... their business nonstop from their telephones
or computers no matter where they are. 6. The Mobile Control program
allows on board vehicle ... . 7. A great deal of logistics specialists
combine using this application with the ... of procurement and
replenishment of different procedures to raise overall

Exercise 30. Find in text 3 the words that can function both as nouns
and verbs.

Exercise 31. Give synonyms of the following words.
staff, monitor, goal, connect, raise, provide, worldwide, usetul,
program, considerable, reduce, control, online, device, make possible,
casily, deliver, constantly, vchicle, on time, instument, executive,
manager, forsee, total, continuously.

Exercise 32. Guess the terms through the definitions.

1. It provides benefits for developing business to utilize widely used
and reasonably priced tools, as it makes business more efficient.
2. It can offer essential services to any business from stock tracking and
shipments to execution of procurement operations. 3. It gives
opportunity to track shipment and delivery operations in real time. 4. 1t
enables supervisors to plan the inventories, prognose and make budgets
for available resources. 5. This application helps with checking every
day tasks to make sure there’s credibility of the workforce and
effectiveness in activities. 6. It additionally makes information sharing
with various chains and networks online possible. 7. A software
program where cloud-based and local components work together.
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Exercise 33. Answer the questions on text 3.

1. Do online tools make business more efficient? Why? 2. Can cell
phones offer essential services? 3. Is it possible to deal remotely with
mobile workforce through the Mobile Control tool? How? 4. What is
Warehouse Management Software (WMS)? 5. What are the features of
Easy Stock Mobile Application Software? 6. What mobile tool could be
useful for keeping control of the every day activities of the employees?
7. What application enables supervisors to plan the inventories,
prognose and make budgets for available resources? 8. What is one of
the most convenient online logistics instrument? 9. What product can
check hard to reach bar codes easily? 10. What are the advantages of
mobile applications in logistics?

Exercise 34. Translate the sentences into English.

1. KoxeH daxiseupb 3 forictTixy norpedye obnaaHaHHs ans poboTH B
Mepexi IHTepHer, ske Oy/ae KOPHCHHMM i XO3BONHTL Ge3 3aiiBUX 3ycuib
BUKOHYBAaTH LIoJAeHHI omnepalii. 2. MobinbHi TenedoHH MOXYTb
HaJlaBaTH HaWBa)UMBiILI Mocayru ans 6yap-skoro GizHecy. 3. OaHuM 3
HaH3py4YHINIUX {HCTPYMEHTIB OHJAWH-NIOTICTUKH, AKRMI BHKOPUCTOBY-
€rbcA y BeboMy cBiTi, € Scandit Mobile Application Software. 4. Ile
TEpEJIOBHii CKaHep [ITPUX-KOAIB, KW 103BOMSE BUKOHYBATH CKaHyBaHHS
3 BMKOPHUCTAHHAM CY4YacHMX TexHororiii. 5. bararo ¢axieuis 3
JIOriCTHKK MO€HYI0Th BHKOpucTaHHA Easy Stock Mobile Application
Software 3 komi'roTepuzanicro 3akymiBenb. 6. llell  MoGinbHMI
IHCTPYMEHT MoxKe OyYTH KODUCHHUM [/ KOHTPOIO 33 LWOAEHHOIO
AisteHicTIO  cniBpobiTHUKIB. 7. [lporpama MoGiNbHOrO KepyBaHHS
D03BoJ1€ 31ilicHIOBATH Oe3nepepBHe AUCTIETHEPCbKE YNPaB/iHHA.

Exercise 35. Decipher the abbreviations: WMS, MRP, TQM, 7R.

Exercise 36. Correct grammar mistakes related to the Past Simple
Tense.

I. I didn’t went on holiday last year. 2. When you bought your car?
3. Who did you met at the party? 4. How much did you paid for the
ticket? 5. Stephen and Marlyn came not to work yesterday. 6. When
started you to play golf? 7. Why didn’t you came on time? 8. Sales not
increased last year. 9. What time he started work last week? 10. How
often they visited you?
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Exercise 37. Work in pairs to compose a dialogue on "Online
Logistics Tools ™.

Unit IV
LOGISTICS INFRASTRUCTURE

Exercise |. Memorize the basic vocabulary to text 1.

mass transit [POMAACHKHI TPaHCIIOPT

airway TIOBITPAHAI WAX, aBialliHig
(Tpaca)

water supply BO/IOTIOCTAHAHHS

wastewater management OYHCHI cnopyuH

solid-waste treatment o6pobka TBepAMX BiAXOIIB

electric power generation BUPOOICHHA €NEKTPOCHEPTIT |

transmission line NiHig nepefav

; hazardous waste o6pobka HebezneuHnx
management BiAXOAIB

to encompass BIUIIOUATH, OXOMIOBATH

spatial NPOCTOPOBUH, 00’ eMHHH

picking KOMIUIEKTY BAHHS

web-based Ha ocHoBI [HTepHeT-
TEXHONMOTIH, iHTepHETHHIA

fiber optic OMTOBOJIOKHUCTHiIA

kxercise 2. Read and transiate text 1.

Text 1
COCEPT OF LOGISTICS INFRASTRUCTURE

The concept of “Logistics Infrastructure™ (LI) appeared in the global
business environment not long ago. It defines the nature of major
dynamically developing global economy aspects. Infrastructure relates
to highways, roads, bridges, mass transits, ports, airports, airways, water
supply, water resources, wastewater management, solid-waste treatment,
disposal. electric power generation, transmission lines, telecommu-
nications, hazardous waste management, etc.
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Logistics infrastructure identifies basic facilities and services, such
as transportation and communication, required for the functioning of a
community or society. Proper and adequate infrastructure development
stimulates economic growth at reduced costs. Investments in
infrastructure sufficiently improve the flow of goods and services from
suppliers to users.

The concept of logistics infrastructure falls into two categories:
economic infrastructure and social infrastructure. At the macroeconomic
level, economic infrastructure is subdivided into transport, information,
and (tele)-communication infrastructure. Social infrastructure
encompasses institutions for education, healthcare, culture and security
within a state and society. The microeconomic logistics infrastructure is
determined by spatial and technical structural assets, for example,
warehouses, means of transport, conveyors, storage and picking
technologies and facilities as well as the corresponding information and
communication systems.

Telecommunication  infrastructure,  web-based or  digital
infrastructure comprises telephone networks, fiber optics networks and
their network modes, satellites with their associated ground stations, and
data centers. The purpose of telecommunication infrastructure is to
improve transportation quality by applying relevant software to ensure
automatic tracking of vehicles and goods from the point of origin and to
the point of consumption. Real estate infrastructure includes buildings,
structures and properties in different shapes and sizes.

Exercise 3. Match the words and word combinations in A with their
equivalents in B

A B
1) web-based a) rpoMajickkuii TpaHcnopT
2) disposal b) aBianiHia (Tpaca)
3) spatial €) BOAONOCTa4aHHA
4) wastewater management d) nporpamHe 3abe3neyeHns
5) picking ¢) 00poOka TBepAMX BiAXOAiB
6) airway f) yrunizauis, o4yucTKa
7) transmission line £) BUpOOJieHHs eeKTpoeHeprii
8) software ) h) oxoruloBaTH, BKIIOYATH
9) fiber optic i) 06pobka HeGe3neyHUX BiAXOAIB
10) electric power generation j) BomoouucHi cnopyan
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11) water supply k) npoctopoBuil. 06’ cMHuii
12) solid-waste treatment 1) KoMnIeKTY BaHHS
13) mass transit m) Ha OCHOBI IHTepHeT-
TeXHONOrH, iHTepHeTHU
14) hazardous waste n) ONTOBOMOKHHUCTHIA
management
15) encompass 0) JiHiA nepenay

Exercise 4. Give Ukrainian equivalents.
picking; disposal; web-based; wastewater management; fiber optic;
spatial; airway; software; transmission line; hazardous waste
management; mass transit; encompass; electric power generation; water
supply; solid-waste treatment.

Exercise 5. Give English equivalents.
rpOMAJACBKHI TPAHCMOPT, YTHi3alis, OYHCTKA; BOJOMOCTAYAHHS;
NOBITPAHMI LINAX, aBialiHiz;, AiHix nepepay; oOpoGka Teepamx
BiAXOZIB; BOJOO4HCH! CIIOpYZM;  OXOFJIIOBATH; BHPOOICHHS
eJieKTpoeHeprii; nporpaMHe 3a0e3neyeHHA; IHTEPHETHHI;, 00pobka
HeGe3neyHnx BiAXOAiB; MPOCTOPOBHH, 00 €MHHIi: KOMIUIEKTYBaHHS;
OITOBOIOKHUCTHA.

Exercise 6. I'ill in the gaps in the sentences with the appropriate
words from the box:
spatial, community, economic, telecommunication. society, users,
goods, institutions, transport, tracking, state, consumption, origin,
technical, concept, social, investments, economy, information
1. The ... of logistics defines the aspects of dynamically developing
global ... . 2. Logistics infrastructure identifies basic facilities and
services for ... or... 3. ... in infrastructure sufficiently improve the flow
of goods and ... from suppliers to ... . 4. Logistics infrastructure is
categorized as ... infrastructure and ... infrastructure. 5. At the
macroeconomic level, economic infrastructure is subdivided into ...,
information, and ... infrastructure. 6. Social infrastructure encompasses

for education, healthcare, culture and security within a ... and
society. 7. The microeconomic logistics is determined by ... and ...
structural assets. 8. Telecommunication infrastructure applies relevant
software for automatic ... of vehicles and ... from the point of ... and to
the point of ... .




Exercise 7. Complete the sentences.

1. Infrastructure relates to highways, roads, bridges ... . 2. Logistics
infrastructure identifies basic facilitics and services for ... 3. From the
macroeconomic view, economic infrastructure is subdivided into ...
4. Spatial and technical structural assets are ... . 5. Web-based or digital
infrastructure includes ... 6. Real estate infrastructure comprises ... .
7. The two categories of logistics infrastructure are ... .

Exercise 8. Say whether the following statements are true or false.
Correct the false ones.

1. The concept of “Logistics Infrastructure” appeared in the global
business environment long ago. 2. Logistics infrastructure defines
developed global economy aspects. 3. Logistics infrastructure are basic
facilities and services, such as transportation and communication,
required for the functioning of a community or society. 4. Proper and
adequate infrastructure development stimulates economic growth at
increasing costs. 5. Investments in infrastructure sufficiently improve
the flow of goods and services from suppliers to manufacturers. 6. The
concept of logistics infrastructure falls into three categories.
7. Economic infrastructure comprises institutions for education,
healthcare, culture and security. 8. The macroeconomic logistics
infrastructure is determined by spatial and technical structural assets.
9. Telecommunication infrastructure, web-based or digital infrastructure
comprises telephone networks, fiber optics networks and their network
modes, satellites with their associated ground stations, and data centers.

Exercise 9. Match the terms with proper definitions.

1) web-based a) water that is provided or treated for
a particular area
2) disposal b) the use of very thin glass or plastic

threads through which light can travel
to carry information, especially in
phone, television and computer

systems
3) spatial ¢) connected to internet
4) wastewater d) production of electricity
5) picking e) relating to occupying or having the

character of space
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6) airway f) management of discarded useless
or unwanted products (garbage,
rubbish, refusc, litter)

7) fiber optic g) water affected by human use

8) power generation h) public transport system in a
city/town

9) solid-waste treatment i) getting rid of something by
throwing it away

10) mass transit ) large range of goods to choose from

11) water supply k) route flown by aircraft

Exercise 10. Make up the sentences of your own with the terms from
exercise 9.

Exercise 11. Fill in the gaps with the prepositions: at, for, from, in,
into, of. by, to.

1. Infrastructure relates ... highways, roads, bridges, mass transits.
ports, airports, airways, water supply, water resources, wastewater
management, solid-waste treatment, disposal, electric power generation,
transmission lines, telecommunications, hazardous waste management.
2. Transportation and communication are basic facilities required ... the
functioning of a community or society. 3. Proper and adequate
infrastructure development stimulates economic growth ... reduced
costs. 4. Investments ... infrastructure sufficiently improve the flow ...
goods and services ... suppliers ... users. 5. The concept of logistics
infrastructure falls ...two categories. 6. Economic infrastructure is
subdivided ... transport, information, and (tele)-communication
infrastructure. 7. The microeconomic logistics infrastructure is
determined ...spatial and technical structural assets

Exercise 12. Find in text I synonyvms to the following words:
web, dimensional, waterworks, air routes, framework, dangerous,
elimination, provision, handling, computerized, entail, describe,
systematize, sorting out, transfer, introduce, computer program,
ownership, design, preservation, data, need, fitting, shipment.

Excrcise 13. Answer the questions on text 1.
I. When did the concept of “Logistics Infrastructure™ appear?
2. What does the logistics infrastructure define? 3. What is logistics
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infrastructure required for? 4. What can proper and adequate
infrastructure development stimulate and improve? 5. Is economic
infrastructure a macroeconomic concept? Why? 6. What is meant by
economic and social infrastructure? 7. What is microeconomic logistics
infrastructure determined by? 8. What is telecommunication infrastructure
designed to? 9. What does real estate infrastructure include?

Exercise 14. Translate the sentences and explain the use of the
Present Perfect Active Tense.

Put 4 types of questions to three sentences (general. special,
alternative, disjunctive).

1. The concept of “Logistics Infrastructure” (LI) has lately appeared
in the global business environment. 2. The company has reduced
transportation costs due to proper and adequate transportation and
communication infrastructure. 3. Suppliers have improved the flow of
goods and services to the finite users and consumers over the past few
years. 4. Economic analysts have not identified macroeconomic and
microeconomic logistics infrastructure challenges since recent
workshop.

Exercise 15. Translate the sentences into English.

1. Jlorictuusda  indpacTpykTypa BH3Haua€ rOJIOBHI  acCrEeKTH
rnobanbHoi €KOHOMIKM, 1o JMHAMi4HO PO3BHBAETHCA.
2. lHdpacTpykTypa — LC MaricTpaiti, AOpPOrH, MOCTH, FPOMaJChKHI
TPaHCMOPT, MOpPTH, AaepoNoOpTH, MOBITPAHI ILIAXM, CHCTEMH
BOZIOMOCTAYaHHA, BOAHI PECypcH, BOJOOMMCHI CMOPYAH, CHCTEMH
00po6ku TBepAMX BIAXOAIB Ta yTwWii3allii, BUPOOHMIITBO €NeKTPOeHeprii,
NiHii miepefay, TeNeKOMYHikauii, cucreMy OoOpoOkH HebOe3nmeyHnx
Biaxcais tomo. 3. Jlorictiuna iHdpacTpykTypa BH3HA4ae OCHOBHI
o0’eKkTH, MocAyrH Ta pexkiaMHe obnanHantHs A1 eeKTHBHOro
yHKUioHyBaHHA CycnuibcTBa abo rpoMaau. 4. EKOHOMIYHOTO 3pocTaHHs
MOXHA AOCArTM 3 HaliMEHLIMMH 3aTpaTaMH 3a pPaxyHOK PpO3BHTKY
edexTuBHOI Ta AKICHOI jorictvuHoOl iHppacrpyxrypH. 5. ExoHomiyHa
iHppacTpykTypa TNOAINAECTECE Ha TPaHCHOPTY, iHdoOpmauUiiiHy Ta
TeNnekoMy HikaliitHy iHdpacTpykTypy. 6. CouianbHa iHdpacTpykrypa —
e OCBiTHi, MeAM4YHi, Ky/NbTypHi 3aKjiaJid Ta MPaBOOXOPOHHI OpraHu.
7. JlorictiuHa iHGpacTpyKTypa BUB4AETLCA HA MIKPO- Ta MAKPOPIBHAX.
8. Cxiaay, TpaHCOOpTHI 3aco0HM, KOHBEEpH, TEXHONOrii Ta 00’€kTH
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30€piraHHa | KOMIUICKTYBAaHHA TOBapy, BIiIOBiaHI indopmauiiini Ta
KOMYHiKauifiHi CUCTEMH € MPOCTOPOBUMH | TEXHIYHHMH CTPYKTYPHUMH
MOHATTAMHM NOTICTUYHOT THPPACTPYKTYPH MIKPOCKOHOMIYHOTO PiBHA.
9. IndpacTpykTypa HEpPYXOMOCTi BKIHOYac OyAWUHKHM, BAACHICTS,
cnopyau pizHol ¢opMu Ta poaMmipy.

Exercise 16. Discuss logistics infrastructure concept in pairs.

Exercise 17. Memorize the basic vocabulary to text 2.

linear JUHIAHMIA
inland BHYTPILIHIH, BcepeiHHI KpaiHH
inland waterway piukoBe MepeBe3eHHs .
inland port p1uKoBHii nopT )
pipeline TpyOoripoBia
handling facility BaHTaXXHO-PO3BAHTaXY BAJILHUI
KOMIJIEKC, 11EPEBANKOBUHN MyHKT
site infrastructure iHbpacTpykTypa 00’ €KTiB
point-shaped traffic TOYKOBI 00’ €KTH PYXY
transshipment nepeBaika, NePeBaHTaXKEHHA
to compete KOHKYPYBaTH, 3MaraTucs
competetiveness KOHKY pEeHTOCIIPOMOXKHICTh
to handle 06ciyrosyBaru ]
congestion nepeBaHTaXKeUHsA, CKY [TMEeHHA
(nacaxkupis, BaHTaxy)
airline aBiakOMIaHig
decline 1. cnag; nagiHHsa;
2. 3HUKEHHA; CKOPOYEHHSA |
hub TPaH3UTHUH BY301 478 IepecaaKH
1aCaxupiB, 10J1I0BHHI
TPaHCMOPTHHUH nepecagouuuil By308
hub-and-spoke network BisUIOBA Mepe)ka MApILpPYTIB,
MICLE€BI MOBITPAHI NEPCBC3CHHS,
Mepeska MiCUEeBHX LIOBITPAHUX JliHiH
spoke MepekKEBU aeponopr
gross domestic product BHYTPIIHIH BANOBHH NPOAYKT
(GDP) (BBID
navigable waterway CY/AHOIUIABHUIA MOPCHKHUIT LsIsx
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Exercise 18. Read and translate text 2.

Text 2
TRANSPORT INFRASTRUCTURE

Traasport infrastructure, or linear, or network traffic infrastructure
involves the infrastructure for passenger and freight transport.
Depending on a transport mode transport infrastructure is classified into
national and international networks of air, rail, inland waterway, sea and
road transport. These are all physical traffic routes, such as train
railroads, motor roads, tunnels, waterways and pipelines, including their
contro] systems and handling facilities.

Site infrastructure or point-shaped traffic consists of airports, train
stations, inland ports and sea ports. Logistics infrastructure is not only
traffic facilities, but also those for transshipment and storage at the sites
of terminals. They arec called supra-structures.

The importance in maintaining and improving economic
competitiveness has made transportation infrastructure a frequent
subject of discussions around the world. For instance, in the United
States, those discussions center on whether the country has the
necessary infrastructure to compete with expanding economies like
China and India. Another concern is whether the transportation
infrastructure can handle the increased international export and import
trade growth, as well as the rising logistics costs. After the years of
decline, transportation and logistics costs as a percentage of GDP tend
to show a significant increase, partly due to inadequate infrastructure
and the resulting congestions. In the EU, the network of air routes
comprises more than 450 airports operated by more than 130 airlines.
The airlines create hub-and-spoke networks to achieve more efficient
flight operations directing busier routes to central airports (hubs) and
joining less busy routes from the spokes to the hubs.

The European railroads are considered by the degree of train
electrification and the expansion of high-speed train networks. The
longest railroad networks in Western Europe are in Germany
(38.206 km) and France (30.832 km).

Inland waterway networks encompass navigable waterways that
serve as a link between inland ports and/or sea ports. The longest
waterway networks are in Finland (7.884 km), Germany (6.636 km), the
Netherlands (6.183 km) and France (5.384 km).
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Exercise 19. Match the words and word combinations in A with their

equivalents in B.

A
1) handling facility
2) pipeline
3) transshipment
4) congestion
5) inland

6) spoke

7) hub-and-spoke
network

8) hub

9) control system

10) point-shaped traffic
11) decline

12) linear

13) navigable waterway

14) site infrastructure
15) handle

16) airline

17) inland waterway
18) GDP

19) competitiveness
20) compete

B
a) JiHifAHr
b) BHyTpiWIHi#, BcepeArHL Kpaitn
c)TpyBonpoBsia
d) cucTeMa KepyBaHHA, peTyJIHOBaHHS
€) BaHTaXXHO-PO3BAHTAXy BASTbHHH
KOMITNEKC, NEPEBANKOBHA MYHKT

f) inppacTpykTypa 06’ekTiB
g) TOYKOBi 00’ €KTH pyXy

h) nepeBanka, nepeBaHTaXeHHs

1) CKYm4eHHs (MacaKMPiB, BAHTAXKY)
J) aBiakoMTIaHis

k) KOHKYpEHTOCTIPOMOXKHICTD

1) TpaHzuTHUI BY30J1 114 NepecaakH
MacaxupiB, rONOBHUI TPAHCIOPTHUIA
fepecagoYHuH BY301

m) BifJIOBA MEpeXa MaplIpyTiB,
MICLIEBI NOBITPAHI lEpeBE3EHHA,
Mepexka MiCLIEBUX NOBITPAHMX JiHiH
n) piuKOBe MepeBe3cHH

0) 3MaraTHCs; KOHKYpYBaTH

p) CyAHOTIaBHUH MOPCHKHIt LLTAX
q) MEpeKEBHii aeponopt

r) 3HWKEHHS, cnajn

§) BHYTpilUHiH BalOBHH MPOAYKT

t) obcnyroByBaTH

Exercise 20. Give Ukrainian equivalents.
handling facility; hub-and-spoke network; point-shaped traffic; control
system; inland waterway; hub; inland; pipeline; navigable waterway;
linear; traffic, compete; site infrastructure; handle; congestion; airline;
transshipment; competitiveness; spoke; decline; gross domestic product;
flight operations.



Exercise 21. Give English equivalents.

TpyOonposia;, nepesasika, NEepPeBaHTAKEHHA; BHYTPiWIHIN, BCcepeauHi
KpaiHu; MiHiiHKiT; TOUKOBI 00’ €KTH PyXY; MEPEBAHTAXKEHHS, CKY MYEHHS
(nacaxkupiB. BaHTaxy); iHppacTpykTypa 00’ €KTiB, CHCTEMa KEpPYBaHHA;
aBiaKOMIAaHis; 3HWKEHHA: TO/IOBHHIl TPAHCNOPTHHUH MNepecafo4HuUi
BY30J; 3HWXKEHHA, CMad; pPIiYKOBE  [IEPEBE3EHHA;  BAHTaXHO-
PO3BaHTaXYBANbHUIT KOMILIEKC; Mepexa MIiCUEeBMX MOBITPAHUX JIHi:
MEPEXKEBHI AEpONOPT. CYAHOMIABHHIA MOpPCbKMI IUAX; BHYTPilLHii
BaJIOBUi1 NPOAYKT: 06CayroBy BaTu.

Exercise 22. Fill in the gaps in the sentences with the appropriate
words from the box:
passenger, airports (2), national, export, storage, hub-and-spoke,
point-shaped, infrastructure, supra-structures, central, spokes,
transshipment, network traffic, sea, train, import, ports, airlines,
routes, growth, freight, international, inland, expanding
1. Transport infrastructure, or linear.... or ... ... infrastructure
involves the infrastructure for ... and ... transport. 2. Depending on its
. transport infrastructure is classified into ... and ... networks of air,

rail, ... waterway, ... and road transport. 3. Site infrastructure or .
traffic includes . . stations, ... ports and sea... . 4. The facilities for
. and ... at site termmals are called . 5. The United States concerns

whether the country has the necessary . to compete with ... economies
like China and India. 6. Iransportatxon infrastructure can handle the
increased international ... and ... trade ... . 7. The network of European
air ... comprises more than 450 . operated by more than 130 ... .
8. The airlines create ... networks dlrecting busy routes to ... airports
and joining less busier routes from the ... to the hubs.

Exercise 23. Complete the sentences.

1. Transport infrastructure, or linear, or network traffic
infrastructure involves... 2. Depending on a transport mode transport
infrastructure is classified into ... 3. The transport network comprises
physical traffic routes, such as ... 4. Site infrastructure or point-shaped

traffic consists of ... 5. Logistics infrastructure is not only ... , but also
. 6. Supra-structures are ... 7. Transportation infrastructure handles the
mueased .. ....and ... ... ..., as well as the

8. Transportation and logistics costs as a percentage of GDP tend to
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show a significant increase, partly due to ... ... and ... ... . 9. The
airlines create hub-and-spoke networks to achieve ... . 10. The longest
railroad networks in Western Europe are ... 11. The longest waterway
networks in Europe are ... . 12. Inland waterway networks encompass
...... that serve as ... .

Exercise 24. Say whether the following statements are true or false.
Correct the false ones.

I. Transport infrastructure, or point-shaped infrastructure involves
the infrastructure for passenger and freight transport. 2. Depending on a
transport mode transport infrastructure is classified into regional and
international networks of air, rail, inland waterway, sea and road
transport. 3. Train railroads, motor roads, tunnels, waterways and
pipelines, including their control systems and handling facilities are
physical traffic routes. 4. Site infrastructure or point-shaped traffic
consists of airports, train stations, inland ports and sea ports. 5. Logistics
infrastructure also encompasses substructures, such as transshipment
and storage facilities, at site terminals. 6. The importance in maintaining
and mitigating economic competitiveness has made transportation
infrastructure a frequent subject of discussions around the world.
7. Transportation and logistics costs decline due to inadequate
infrastructure and congestions. 8. Hub-and-spoke networks are designed
to disseminate flight operations. 9. The European railroads are
considered by the degree of train schedules and the expansion of train
routes. 10. Inland waterway networks serve as a link between frontier
ports and maritime ports.

Exercise 25. Match the terms with proper definitions.

1) linear a) company carrying passengers and/or
goods by aircraft
2) inland b) a route where an airline not only

transports passengers between two points
but also connects the passengers of distant
points via its hub.

3) pipeline ¢) deep and wide enough for ships to travel on

4) control system d) consisting of or to do with lines

5) handling facility e) a central airport that flights are routed
through
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6) hub-and-spoke f) a very large tube, often underground,

network through which liquid or gas can flow for
long distances

7) transshipment g) in the middle of the country, away from
the sea

8) congestion h) loading/unloading point

9) airline i) the route that planes take out of the hub
airport

10) hub j) moving goods from one ship to another

11) navigable k) too blocked or crowded

waterway

12) spoke 1) designed and established to check,
record, regulate, supervise etc.

Exercise 26. Make up the sentences of your own with the terms from
exercise 9.

Exercise 27. Answer the questions on text 2.

1. What does transport infrastructure involve? 2. What is another
term for transport infrastructure? 3. How is transport infrastructure
classified according to the transport mode? 4. What is the network of
transport infrastructure? 5. What arc physical routes of transport?
6. What is site or point-shaped traffic? 7. What is supra-structure?
8. What has made transportation infrastructure a frequent subject of
discussions? 9. What is the correlation between transportation and
logistics costs and GDP? 10. How many airports and airlines does the
EU air network comprise? 11. What is the difference between hubs and
spokes airports? 12. Where are the longest railroads in Western Europe?

13. What is the purpose of inland waterways? 14. Where are the longest
waterway networks?

Exercise 28. Find synonvms to the following words in text 2:
straight, transfer, fronticr, supervision, hose, focal point, discharge, air
carrier, travelable, maritime, crowdedness, subject to, cargo, deport,
scene, include, way, transportation, equipment, focus on, rise, central
airport, widening, improper.

59



Exercise 29. Put questions to the italicized words.

I. Transport infrastructure has maintained and improved economic
competitiveness. 2. Transport infrastructure has become a frequent
subject of discussions around the world. 3. Transport infrastructure has
increased international export and import trade growth. 4. Inadequate
infrastructure has resulted in transport congestions.

Exercise 30. Translate the sentences into English.

. TpancnoprHa iH(pacTpykTypa a60o iHWHMH cJIOBaMH, JiHiiliHa
abo  mepexeBa  iHppacTpykTypa, Brmouac  iHdpacTpykTypy
MacaXMpCbKHMX | BaHTaXHHX [IlepeBc3eHb. 2. 3anexHo BiA BHIY
TPAHCNOPTY  TPAHCAOPTHa  iHdpacTpykTYypa  HOALIAETBCA  Ha
HauioHanbHY | MIDKHApOZHY MepeKy NOBITPAHMX, 3aiBHUYHHX,
MOpPCbKHMX, PIYKOBMX MnepeBe3eHb. 3. 3aii3HUYHI, aBTOMOGINbHI,
CYAHOILIaBHI  IAAXH, TyHesli, TpyGOMpoBoaM, a TakoX BaHTaXKHO-
pO3BaHTaXKyBa/lbHi KOMMJEKCH, CHCTEMH KEpYBaHHs BBAXalOTLCA
bi3nuHKMMU  TpaHCOpTHUMHM  MapwipyTaMM. 4.  lH¢pacTpykTypa
oxomnmoe Taki 06’€xTH, AK aepoNOpPTH, 3aMi3HUYHI BOK3aJH, PiUKOBi Ta
Mopcbki moptH. 5. JlorictHuHa iHdpacTpykTypa TakoX BKIIOYac
00’ekTH 3 mMepeBajk¥ Ta 30epiraHHs TOBapiB Ha TepMiHaIaX.
6. TpaHcriopTHa iHQpPAcCTPYKTypa Mac BaXKNMBE 3HAYEHHA A
NiaTpuMaHHA 1 YAOCKOHAICHHA  €KOHOMiYHOi  KOHKYpEHLLii.
7. PozuiMpeHHs BNAMBY 3pOCTalOuUX €KOHOMIK TakuX kpaiH, ax Kurail
1a IHpig, BukiMkae CTypOOBaHICTH PO3BHHYTUX KpaiH  IIOJO
BiINOBIZAHOCTI IXHLOI IHPPACTPYKTYPH BUMOraM cBiTOBOI KOHKYpPeHLUII,
a TakoxX 36ibWEHHIO JoricTH4HuX BUTpar. 8. [loraHe dyHKuionyBaHHS
TPaHCNOPTHOI  iIRpacCTPyKTYpH HNPH3BOAUTE O YIEPEBaHTAXEHD,
CKYNMYeHHA Y TPAHCMOPTHUX BY3J1aX i, AK HACAiOK, A0 koauBanb BBII.
9. dna HOCATHEHHs e(PEKTHBHOCTI MOBITPAHHX MNEpPeBe3CHb pCicH 3
BEJIMKUM NACAXMPONOTOKOM HAMPABAAIOTLCA B LEHTPANLHI a€POHOPTH,
a peiicH 3 MEHLIHUM 00CArOM MNEpeBe3CHL HANPABIAAIOTHECH 3 MEPEXKEBUX
110 BY3/10BHX NIepeCaloYHHUX aepONopPTiB.

Excrcise 31. Work in pairs to speak on transport infrastructure.

Excrcise 32. Write a summary of text 2.
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Exercise 33. Memorize the basic vocabulary to text 3.

to recondition nepeob1aiHyBaTH, MOAKDIKYBaTH

gateway 1. BopoTa (Bennkuii MikHapoaAHKI nopT abo
aeponopr); 2. NepeBanKOBHH MyHKT (IyHKT
MepeBaHTAKCHHA 3 OUHIET TPAHCIIOPTHOT
NiHiT Ha iHWY, ocobIMBO pazoM i3
MPOXO/PKEHHAM MHTHOTO KOHTPOJIKO)

output BHITYCK MPOIYKuiT

to bring down costs CKOpOYYBaTH, 3MEHLIYBATH BUTpATH

to shift NEPEKJIIOYATHCS, SMIHIOBATHU Pill 3aHATTA

bulk shipment nepeBe3eHHs MaTepialiB HaCUIoOM

to exert impact MaTH BIUIMB, BIVIUBaTH

ranking 1. knacudikauin; 2. po3raulyBaHHs,
3. pedtTHHr

return on investment ! JoXij na iHBeCTULIT

to estimate 1IpMOM3HO pO3paxoBYBaTH; MPOrHO3YBAaTH

pace Temn (PO3BUTKY)

Exercise 34. Read and translate text 3.

Text 3
REGIONAL TRANSPORTATION INFRASTRUCTURE

When a company decides to build a new transportation
infrastructure, it adjusts its logistics and supply chain processes to
improve services and reduce costs. In the short term, the company
changes its procurement and performance behavior. In the longer term,
it reconditions its production processes and outputs to benefit from
transportation system improvements. Renewed transportation and
intermodal links and gateways allow buying from more distant suppliers
at a lower cost, establishing “hub-and-spoke™ networks, and reducing
inventory and transportation costs by shifting from bulk shipments to
smaller frequent orders. Logistics infrastructure as a factor of
developing and expanding the distribution market exerts a full impact on
the regional logistics infrastructure. The regions of infrastructure
ranking are divided into three groups according to their investment
attractiveness and potential development:

e The first group includes attractive regions with high demand for
logistics infrastructure development and likely return on infrastructure
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investments. The infrastructure development in these regions maintains
high pace and strong influence on their socto-economic development.

e The second group consists of relatively attractive regions with
mid-to-small capital-raising on socio-economic development.

e Unattractive regions with low investment attractiveness are
gathered in the third group as they share low demand for logistics
infrastructure and hence, low logistics infrastructure impact on socio-
cconomic development.

These data allow estimating the prospects of logistics infrastructure
development and its impact on the development and optimization of
goods distribution network in regional economy.

Exercise 35. Match the words and word combinations in A with their
equivalents in B.

A B

1) to exert impact a) MPHCTOCOBYBATH, Y3r04Ky BATH

2) pace b) wiacHdikauis

3) return on investment C) nepeBe3eHHst MaTepiaiiB HACUIIOM

4) to adjust d) ckopouyBaTH, 3MeHIIYBaTH
BUTpaTH

5) to bring down costs €) 3MIHIOBaTH Pi 3aHATTA

6) gateway ) npu6aM3HO po3paxoByBaTH;
IPOrHO3yBaTH

7) to recondition £) TeMn (po3BUTKY)

8) to shift h) BuBaTy

9) o estimate i) Aoxia Ha iHBECTHLIHT

10) bulk shipment ) BOpOTa (BenUKMd MiXHAPO AHUH
aeporiopr)

1) ranking k) nepeobnaaxyBati, MoandiKyBaTH

Exercise 36. Give Ukrainian equivalents.
return on investment, bring down costs; attractiveness; exert impact;
bulk shipment; capital-raising potential; recondition; socio-economic
development; to shift; adjust; gateway; pace; infrastructure ranking; to
estimate.

Exercise 37. Give English equivalents.
BOpOTa (BENHKHI MiKHapoaHHWIl nopr abo aeponopt); nepeoGiaaHy-
BaTu; NpuUONM3HO pPO3PaXOBYBATH, POrHO3YBaTH; Temn (PO3BUTKY);
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MoantikyBaTH; iHBeCTHUIHA NpuBabauBIcTh (2); A0XiA Ha IHBECTHUIT;
nepese3eHHs  MarepialiB  HacHUnoM; 3MIHIOBAaTH  Ppill  38HATTA;
3MEHWYBATH BUTPATH; MaTU BIUIUB; NPUCTOCOBY BAaTH, Y3TOLKY BATH.

Exercise 38. Fill in the gaps in the sentences with the appropriate
words from the box:

benefit, reduce, economic, demand, raising, expansion.
attractive, distribution, average, logistics, likely, suppliers, bulk,
low, intermodal, investments, transportation, performance, cost,
development (2), shippers, production, supply, procurement,
improve

1. Building a new transportation infrastructure company adjusts its
logistics and ... chain processes to ... services and ... costs. 2. The
short-term adjustments provide for ... and ... changes. 3. In the longer
term, the company reconditions its ... processes and outputs to ... from
transportation system improvements. 4, New transportation and ... links
allow buying from more distant ... at a lower ... 5. Shippers reduce
inventory and ... costs by shifting from ... commodities to ... frequent
orders. 6. ... infrastructure fosters the ... and ... of regional ... market.
7. Investment ... regions show high ... for logistics infrastructure ... and

. return on ... . 8. The relatively attractive regions gain mid-to-small
capital-... on socio-... development. 9. Unattractive regions with low
investment attractiveness share ... demand for logistics ... development.

Exercise 39. Complete the sentences.
1. A company adjusts its logistics and supply chain processes to

improve services and reducc costs when it decides to ... . 2. In the short
term, the company changes ... . 3. In the longer term, it reconditions
production processes and outputs to ... . 4. Logistics infrastructure

serves as a factor of ... 5. According to their investment attractiveness
and potential development, the regions of infrastructure ranking are
divided into ... 6. The infrastructure development in the attractive
regions maintains ... . 7. Relatively attractive regions have average ... .
8. Unattractive regions slightly.affect ... .
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Exercise 40. Say whether the following statements are true or false.
Correct the false ones

1. When a company decides to build a new transportation
infrastructure, it relocates its logistics and supply chain processes to
improve services and reduce costs. 2. Reconditioned production
processes and outputs facilitate transportation system improvements.
3. Hub-and-spoke networks reduce inventory by shifting from bulk
shipments to smaller frequent orders. 4. Logistics infrastructure centers
only on the international distribution market. 5. According to their
investment attractiveness and potential development, regions are divided
into two groups. 6. The first group includes attractive regions with
average demand for logistics infrastructure development and possible
return on infrastructure investments. 7. Relatively attractive and
unattractive regions have average and low capital-raising on socio-
economic development.

Exercise 41. Maich the terms with proper definitions.

1) investment a) need for smth to be sold or supplied

2) average b) become larger in size or amount

3) pace ¢) movement by using different
transportation modes

4) impact d) putting money, efforts, time into smth

to make a profit or get an advantage
5) capital-raising ¢) refurbish to better condition

6) expand f) powerful affect on situation
7) intermodal g) speed at which smth or smb moves,
happens or changes
8) adjust h) increasing capital value
9) recondition i) number or quantity that is in-between
several numbers or quantities
10) demand Jj) change, alter, adapt

Exercise 42. Make up the sentences of your own with the terms from
exercise 41.

Exercise 43. Answer the questions on text 3.

. What makes the company adjust its logistics and supply processes
to improve services and reduce costs? 2. What are the company’s short-
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and long-term objectives to this regard? 3. What is the impact of
renewed transportation and intermodal links on logistics infrastructure?
4. How does logistics infrastructure influence regional socio-economic
development? 5. What is the difference between attractive, relatively
attractive and unattractive regions?

Exercise 44. Find in text 3 synonyms to the following words:
contribution, rate, effect, enlarge, perspective, unit loads, purchase,
profit from, lower, remote, change, make better, manufacture, set up,
classification, keep, collect, arrange.

Exercise 45. Put the words in the correct order to make up a
sentence.

1) supply/a/company/chain/and/logistics/has/to/costs/adjusted/
reduce/and/services/improve.

2) behavior/changed/procurement/recently/its/has/and/performancer
enewed/suppliers/have/intermodal/shippers/links/to/cost/distant/buy/
from/at/lower.

3) infrastructure/has/logistics/to/regional/contributed/distribution/
and/market/capital-raising/the.

4) attractive/maintained /investment/economic /regions/ develop-
ment/socio-/high/have.

Exercise 46. Translate the sentences into English.

1. HoBa TpaHcrioprHa iHQpacTpykTypa CROHYKac KoMMaHii
fIEperNAHYTH CBOT JIOTICTUYHI INPOLIECH Ta JIAHUIOTH MOCTa4aHHA Lid
MOKpallieHHA II0CHyr i ckopodeHHs BMUTpaT. 2. KopoTkocTpokoBHMMH
3aBAaHHAMM € BHECEHHS 3MiH Y BUpoOOHHUHIi i 3aKyniBeJbLHHAH npouec.
3. OHOBACHI TPaHCTOPTHI Ta IHTEPMOAA/IbHI 3B’A3KH, a TaK0X HOBI
MOBITPAHI LUMIIXK JO3BOSIAIOTh KYMyBaTH TOBAap y MNOCTa4a/IbHUKIB 3
OLnbli BIIJANEHWX PETiOHIB 32 HIKYOIO LHOKO, MCHIUMMH TPAHCMOPTHUMH
BUTpaTaMM Ta MaTtepianbHO-TEXHIUHMMM 3anacami. 4. Bisnosa mepexa
MapILpPYTiB CIpHA€ PO3MILIEHHIO YaCTHX, A€ HEBEJIMKHX 3aMOBJEHbD.
5. JloricTuuHa iHdpacTpykrypa Ak (akrop po3BUTKY i PO3LIMPEHHS
pHHKY 30yTy Mac 3HaYHHIi BIUIHB HAa COLIANbHO-€KOHOMIYHUI PO3BUTOK
perionis. 6. luBecTuuiiiHO npvBaGIMBI perionH nNOTpeOyIOTh PO3BUHEHOL
JOTiCTHUYHOT iHpacTPYKTYpPH, -TOMY AMOBIPHICTE OTPHMAaHHA iHBECTH-
uiiHoro noxoay TYT Ginbwa. 7. lueecTHLiiiHO HenpuBaOnMBI perioHu
MAloTb HUXKUY Bifaauy.
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Exercise 47. Discuss regional transport infrastruclure in pairs.

UnitVv

LOGISTICS SERVICES
Exercise |. Memorize the basic vocabulary o text 1.
security Ge3neka
complexity CKIaJIHICTh
simulation MOJIeHOBaHHA, iMiTaisA
to visualize pobuTH BHOMMHM, Bi3yalli3yBaTH
application 3aCTOCYBaHHA
to cover OXOIIIOBATH, TTOKPUBATH
in terms of 1) BUXoasa4u 3 2) Ha OCHOBI
capability MOXJIMBICTb, CTPOMOXHICTD

freight forwarding

eKCllC}_lHTopCbKi 1TOCJYIru

freight forwarder

BaHTQXHHI EKCTIEAHTOD

party CTOpOHa (TO#, XTO HaJa€ 110C/YTH)
—_outsourcing ayTCOPCHHI
to assign JIOpy4aTty, nepeaBary
restricted-party niepesipka cy0 exTiB,
screening 3a00pOHEHHX Y TOPriBJii

automated export system
(AES)

2BTOMATH30BaHa €KCIIOpTHa
CUCTEMA

filing

peecTpaitis

harmonized system (HS)

FrapMOHI30BaHa CHCTEeMd OIIKCY Ta
KOJlyBaHHs TOBApIiB (MidcHApodHu
HOMEHKAAMYPA, Po3pobIeHa
Ceimosoio mumnow

Opeanizayicio)

order fulfilment BHKOHAHHA 3aMOBJICHHA
point-of-sale (POS) TOpropelibHa Touka
inquiry 33T
to transfer nepeaaBaTH
to enclose BKJIAJIaTH, OKIAIATH
incident BUOAA0K
theft Kpaaikka

interrupted fiepepBaHHii

 to disrupt pyHHyBaTH

logistics services provider
(LSP)

nposaiep JoricTHYHMX 110CayT
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Exercise 2. Read and translate text 1.

Text 1
UNDERSTANDING LOGISTICS SERVICES

Logistics services manage the flow of goods and services between
the point or origin and the point of consumption. They integrate supply
chain functions such as transportation, warehousing, packaging, material
handling, inventory, and security. To manage this complexity, logistics
services employs specially designed software to analyze, visualize,
optimize, and model the flow of raw materials or finished goods. Often,
they provide one or more modes of transportation such as air, marine,
rail, or truck transport. Some logistics services are engaged in particular
applications or industries, while others cover specific geographic areas.

Logistics services differ in terms of capabilities. They may offer the
following primary services: freight forwarding; import/export
management; inventory management; material handling.

Freight forwarders, or freight forwarding agents, are individuals or
organizations that arrange shipments for other parties. These logistics
services sometimes act as freight carriers, too. Import/export
management companies may deal with restricted-party screening,
import documentation, export documentation, automated export system
(AES) filing, and harmonized system (HS) classification. Inventory
management and material handling companies can help clients to
minimize the costs of storing and shipping raw materials and finished
goods.

Some logistics services carry on order fulfillment, outsourcing,
packaging, and procurement. Order fulfillment encompasses distribution
function in logistics and other activities ranging from the point-of-sale
(POS) inquiry to final delivery. Outsourcing services refer or transfer
tasks to another person, agent, or company. By assigning responsibilities
to a third-party, these logistics services may offer additional capabilities,
such as trans-national shipments. Packaging and procurement are also
important logistics activities. Packaging services help clients to enclose
or protect products for distribution, storage, sale, and use.

In addition, logistics services perform security and warehousing
activities. The physical security of goods and transportation modes is an
important consideration in both business logistics and military logistics.
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Otherwise®, incidents of theft, vandalism, and interrupted or delayed
shipments may disrupt the supply chain. Logistics services that provide
warehouse control and warehouse management are also available.
Additional business categories include firms that are logistics services
providers (LSPs).

Exercise 3. Give Ukrainian equivalents

point of origin; point of consumption; warchousing; material handling;
plant simulation; specialized software; visualize; modes of
transportation; marine; rail; truck transport; particular applications; in
terms of; primary services; freight forwarding; freight forwarding agent;
individual; restricted-party screening; automated export system filing;
harmonized system; minimize the costs; order fulfilment; point-of-sale
inquiry: final delivery; outsourcing; trans-national shipments;
procurement services; incidents of theft and vandalism; interrupted or
delayed shipments; disrupt the chain; logistics services providers.

Exercise 4. Give English equivalents.
peecTpaLis; MOJEeAI0BaHH, TOProBe/ibHA TOUKA, BUXOAAUH 3; CIIAAHICTH,
EKCMEANTOPChKI MOCTYTH; 3afIUT; BUKOHAHHA 3aMOBJIEHHA; 3aCTOCYBaHHS;
pobutH BuanMUM; ¢isuuHa oco0a; BUMAAOK, BKIANATH, JIOK/IAJATH;
BAHTAXKHUH EKCIIEANTOP; rapMOHI30BaHa CHCTEMA OITHCY Ta KOYBaHHS,
3aTpUMaHe NOCTa4YaHHA; KPa/IDKKA; 1TpoBaiaep JOriCTHUHUX [10CIIYT.

Exercise 5. Match the terms with proper definitions.

1) freight carrier a) an organization which provides
logistics services as an intermediary
between the shipper and the carrier,
typically on international shipments
2) freight forwarder b) the time and place at which a sale
occurs, such as a cash register in a
retail operation, or the order confirma-
tion screen in an on-linc scssion

3) agent ¢) the function that performs tasks for
the outgoing shipment of parts,
components, and products

1 . - . .
otherwise  ado x. a inakwe, a To. 6o, iHakme
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4) simulation d) an enterprise authorized to transact
business for, or in the name of, another
enterprise

5) point-of-sale (POS) ¢) company that hauls freight using
such transportation methods as
trucking, railroads, airlines, and sea
borne shipping

6) shipping t) a mathematical technique for testing
the performance of a system due to
uncertain inputs and/or uncertain
system configuration options

Exercise 6. Make up the sentences of your own with the terms from
exercise 5.

Exercise 7. Answer the questions on text 1.

. What supply chain functions do logistics services integrate?
2. What may logistics services use to analyze, visualize, optimize, and
model the flow of raw materials or finished goods? 3. What areas do
logistics services cover? 4. What services are primary among all
logistics services? 5. What may import/export management companies
specialize in? 6. What can help clients to minimize the costs of storing
and shipping raw materials and finished goods? 7. What do outsourcing
services specialize in? 8. What do procurement services specialize in?
9. What do some logistics services of order fulfilment, outsourcing,
packaging and procurement specialize in? 10. What other logistics
services are also available? 11. Why is physical security of goods and
transportation modes an important consideration?

Exercise 8. Open the brackets and use the verb in the correct form of
Past Simple Active.

1. Our specialists in logistics services (manage) the flow of goods
and services between the point of origin and the point of consumption
yesterday. 2. Who (specialize) in particular industries last month?
3. Freight forwarders of the USA (arrange) shipments for other parties
two weeks ago. 4. Packaging and procurement (be) important activities
of our logistics company two years ago. 5. What you (do) to manage
this complexity? 6. Procurement services specializing in order,
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requisitioning, or purchasing (need) supplies. 7. Incidents of theft,
vandalism and delayed shipments (disrupt) the supply chain the day
before yesterday. 8. Material handling companies (help) clients to
minimize the costs of storing and shipping finished goods in 2019.

Exercise 9. Work in pairs to speak on the notion of logistics services.

Exercise 10. Memorize the basic vocabulary to text 2.

swap body 3HoMuMIT Ky30B A1 3MilIaHKUX

aBTOMOOILTbHO-3aNI3HUYHHX
N nepeBe3eHb

pallet BAHTaXkKHWH NiadoH, Nasera

intermodal iHTEpMO JaJIbHMI

consolidation 00’ eAHaHHA; KOHCcOMiAaLis

express transport crienianbHuUil (excipec) TpaHCnopr

picking 1. 36upaHHs; 2. COPTYBaHHS

bonded warehousing

CKNagyBaHHA Ha MHUTHHLI A1s
30epiraHHs HEPO3MHTHEHHX ToBapiB

free zone BiJIbHa 30Ha, paiioH 6e3MuTHOro
BBE3EHHS

hazardous Hebe3neuHnit

value added J0aHa BapTiCTh

labeling MapKyBaHHA

assembly 30HpaHHs

replenishing NONOBHEHHS, OHOBJICHHS

merge 06’ eAnaHHA

in transit Yy [0po3i (npo BaHTax)

cross-docking (XD) HacKpi3He ckiaqyBaHHA

transformational TpaHcdopMaLliitHe HaCKpi3HE
cross-docking (TXD) CK.1a1yBaHHS

_postponement (PP) BiAK/IaJaHHS

direct store delivery
(DSD)

npaMa ROCTaBKa 10 MarasuHy (cucmema
oocmasku mosapy, Koau 8UPOOHUK
CAMOCMITHO QOCIMABIAC MOBAD HA
nionpuemcmea po3opionol mopeient)

after-sales services

00cJ1yroBy BaHHs Nic/is Npojlaxy

reverse logistics

JAOTICTMKA 3BOPOTHUX NOTOKIB
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progressive TIOCTYTOBE PO3MiLLIEHHS
dispositioning (PD)
customs clearance PO3MMTHEHHS TOBapiB; MO3BIN MHTHHIL
Ha BRE3EHHA/BHBE3EHHA TOBapy
tailored cneuiansHui, crietianizopanuti

Exercise 11. Read and translate text 2.

Text 2
LOGISTICS SERVICES IN DETAILS

Logistics offers diverse types of transportation services: maritime
(ocean freight and short sea shipping services), road, rail and air. New
concepts and services have been developed in the field of freight
transport, including: intermodal transport, combined transport,
consolidation (or groupage), express transport. Freight forwarding
refers to the organization and management of the entire transport chain
and means, including goods insurance, shipping documents, carriage,
consolidation, storage, handling, packing, declaration, distribution, etc.

Logistics services in warchousing comprise basic operations for
product receipt, storage, shipment and order picking, as well as
specialized warehousing, i.e. bonded warchousing, free zone
warehousing, warehousing under controlled temperature, warehousing
for hazardous products.

Value added services in warehousing are provided within
distribution centers, mostly outbound, but occasionally inbound,
between Original Equipment Manufacturer (OEM) and Distributor. The
services more related with physical activities are labeling, packaging,
assembly, ctc.

Others value added services with the emphasis on administrative
activities are order management, inventory control, inventory
management, inventory planning, replenishing, billing. There are also
complex value added services as a mix of basic, value added
warehousing and transport services, e.g. fulfilment, e-fultilment, merge
in transit, cross-docking (XD), transformational cross-docking (TXD),
postponement (PP), technical services, direct store delivery (DSD),
consultancy, e-commerce logistics services.
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Aftermarket/after-sales services are those provided to the customer
after product delivery: reverse logistics, spare parts management
(SSPM), progressive dispositioning (PD), maintenance and repair.

Customs services inivolve planning, preparing and managing
customs procedures in order to import (or export) products. They are
customs clearance, bonded warehouse, consultation on customs topics.

Logistics services of distribution transport are numerous. Fourth-
party logistics (4PL), supply chain consulting, international supply chain
management, industry solutions, (services packages for specific
industries, such as automotive, chemical, textile, shoes, electronics),
special products (heavy, oversize or complex cargo) are included in the
list.

Technical distribution concept refers to the management of special
products, from the order to the point of use and subsequent de-
installation, including specialist final mile delivery and on-site
installation. as well as configuration, reverse logistics and waste
disposal. Tailored solutions for unique outsized cargoes and heavy lifts
also belong to logistics services.

Information and communication technology (ICT) services
propose to improve efficiency and transparency of the transport and
supply chain: inventory management system; warchouse management
system; transportation management system; e-commerce platform.
Software as a service (SaaS) is a term that describes the use of computer
systems provided by a remote third party.

Tracking and tracing (monitoring and recording shipment
movements from origin to destination), quality certification services,
environmental services (services to protect, diminish and measure the
environmental impact) should aiso be mentioned.

Exercise 12. Give Ukrainian equivalents:
intermodal transport; combined transport; consolidation; express
transport; consolidation; carriage; declare: procure; insurance; advisory:
receipt; bonded warehousing; hazardous; value added scrvices;
outbound; inbound; labeling; assembly; replenishing; e-fulfilment;
merge in trapnsit; cross-docking; transformational cross-docking;
postponement; direct storc delivery;, after-sales services; reverse
logistics; spare parts management; progressive dispositioning;
maintenance; customs: procedure; customs clearance; oversize;
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subsequent; tailored; outsized cargo; heavy lift; information and
communication technology; transparency; software as a service;
tracking; tracing; diminish; swap body; pallet; receipt of product; order
picking.

Exercise 13. Give English equivalents:

paitoH 6e3MUTHOrO BBE3E€HHA; MONOBHEHHSA, OHOBJICHHA; Yy I0po3i (1po
BAaHTAX);, MHTHE OYHINCHHA, CHAIRyBaHHA, MNOWYK, JOKani3auig;
nepeBezeHHs;, Hebesneunuit; oOCMYroByBaWHA MHICIA  OpoAaXy;
JIOTICTHKA 3BOPOTHHX (IOTOKIB, CHELiani30BaHHii; TOCTYNOBE PO3MIILICHHS;
npsaMa [0CTaBKa 1O Maras’MHy,; MapKyBaHH#; Bi[ICIiZIKOBYBaHHS;
nporpamiie 3abe3neyeHHs Sk NOCayra; AOAAHA BapTICTh; KOHCOMiJauis;
TexHiuHe 00CnyrosyBaHHA; BiJKJaAaHHA; BUKOHAHHA, 3HOMHHUII Ky30B
Ui 3MILUAHHX aBTOMOOLUIBHO-3aTi3HMYHHMX TepeBe3eHb; CKIIaAyBaHHA
Ha MHUTHUL Ans 30epiraHHs HEPO3MHMTHEHHX TOBApiB; HACKpi3HE
CKJIa/lyBaHHs; BAHTAXHHUIT NiANOH; CTpaxXyBaHHA; 3aNYacTHHW; BIUIUB Ha
JAOBKIJLNS.

Exercise 14. Find in text 2 words that can function both as nouns and
verbs.

Exercise 15. Decipher the abbreviations:
XD; TXD; PP; DSD; SSPM; PD; ICT; SaaS; 4PL; OEM.

Exercise 16. Match the definitions with proper terms.

1) free zone a) combining two or more shipments in
order to realize lower transportation rates
2) postponement (PP) b) ransporting freight by using two or

more transportation modes, such as by
truck and rail or truck and oceangoing
vessel

3) cross-docking XD) ¢) a business strategy that maximizes
possible benefit and minimizes risk by
delaying differentiation of a product
until the last possible moment

4} intermodal d) a delicate logistics service with an
transportation additional charge, where shipments from
multiple providers are immediately
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S) transformational
cross-docking (TXD)

6) consolidation

7) direct store delivery
(DSD)

8) bonded warchouse

9) replenishment

10) reverse logistics

1) progressive
dispositioning

12) merge in transit

received, broken, and staged tor one or
multiple outbound shipments to end
customers based on specified order
details
e) moving goods between different
trucks to consolidate loads without
intermediate storage
f) the process of direct shipping from
a manufacturer’s plant or distribution
center to the customer’s retail store,
thus bypassing the customer’s
distribution center
g) an area at a port where certain
customs restrictions are not
implemented
h) the process of moving or re-
supplying inventory from a rescrve (or
upstream) storage location to a primary
(or downstream) storagc or picking
location, or to another mode of storage
in which picking is performed
i) building or parts of buildings
designated for storing imported
merchandise, operated under customs-
supervision
J) the process of combining shipments
from multiple suppliers, which are
going directly to the buyer or to the
store, bypassing the seller
k) refers to a specialized segment of
logistics, focusing on the movement
and management of products and
resources after the sale and after
delivery to the customer
1) managing the return flow and
warchousing of used or end of life
products for distribution and resale into
alternate  markets or  cconomies,
including value added services such as
re-work, labeling, and repacking
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Exercise 17. Make up the sentences of vour own with the terms from
exercise 16.

Exercise | 8. Answer the questions on text 2.

1. What logistics services are present in maritime transport?
2. What does freight forwarding mean? 3. What do logistics services in
warehousing include? 4. What does specialized warehousing imply?
5. Where are value added services provided? 6. What services are more
related with administrative services? 7. What are the examples of
complex value added services? 8. What kinds of services are provided to
the customer after products have been delivered? 9. What are customs
services? 10. What is included in the list of logistics services of
distribution transport? 11. What is SaaS? 12. What are tracking and
tracing? 13. What is meant by environmental services? 14. What other
services should also be mentioned?

Exercise 19. Put questions of different types (general, special,
special question to the subject, alternative, disjunctive) to the following
sentences.

1. Freight forwarding covers the organization and management of
the entire transport chain. 2. Milk run refers to a delivery method for
mixed loads from different suppliers. 3. Technical distribution concept
refers to the management of special products. 4. Logistics services in
warehousing include basic warehousing operations. 5. New concepts
and services have been just developed in the field of freight transport.
6. Information and communication technology services propose to
improve efficiency and transparency of the transport and supply chain.
7. After-sales services are services regularly provided to the customers
at this company. 8. Tailored solutions for unique outsized cargoes and
heavy lifts also belong to logistics services.

Exercise 20. Work in pairs and detail logistics services.

Exercise 21. Memorize the basic vocabulary to text 3.

one-person operation 0AHOOCiIOHE yripaBiiHHA
TPaHCNOPTHHMH 3acobaMu
to upgrade 0iABUILLY BaTH CTATyC
multiple YHUCTIEHHUH
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to communicate riepenaBaTu

on behalf of Bi iMCHi

transaction cnpasa, yroaa

outsource nepenaBaT (vacmuny OizHec-
npoyeca) HE3aNeAKHOMY
(APAAHHKY

Exercise 22. Read and translaile text 3.

Text 3
LOGISTICS SERVICES PROVIDERS

A business that sells products has to find a way to deliver them to
customers. Even if the items are sold online, they still move from Point
A to Point B, usually through a shipping service. If you're a one-person
operation, you may take each item to the post office, but over time
you’ll want to upgrade to a shipping provider. The latter specialize in
managing the shipment process for business, coordinating things so that
products end up where they need to be as efficiently as possible.

Logistics service providers management is the outsourcing of
logistics operations to a third party known as logistics service providers
(LSPs). L.SPs render logistics services to one or more customers at any
given time which may choose to outsource a portion, or all of their
logistics services to one or more LSPs.

LSPs typically perform all or part of the logistics activities of a
company (a shipper) which can relate to:

« Storage operations: reception, unloading and control of materials
and goods, handling, storage.

*» Para-industrial operations: after-sales service and repair, assembly,
finishing, packaging.

* Para-commercial operations: order preparation, picking and
constitution of promotional lots, sales forecasts, price marking, and
tracing-tracking.

* Proper managerial operations: order tracking, expiration dates,
pallet return, and inventory management.

« Consulting activities and transport operations: traction, chartering,
purchase-negotiation of freight, insurance.
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When sending information to an LSP, the customer communicates
the receipts or shipment to the LSP, which then runs the transaction on
his/her behalf. Therefore, the customer may serve both as a buyer or
seller for a transaction.

Exercise 23. Give Ukrainian equivalents.
customers; shipping service; one-person operation; post office; upgrade;
shipping provider; multiple carriers; on a regular basis; logistics services
provider; shipment process; outsourcing; third party; client;
communicate receipts; run the transaction; on behalf of; inventory
management; freight forwarding; item; upgrade; post office.

Exercise 24. Give English equivalents.
KBHTAHIliA, CMApaBa, yro/ia; TPETA CTOpOHA: BiA iMeHi; MEpeNaBaTH;
npoBaiiiep TPAHCMOPTHUX MOCHYY: BiimnpaBka (ToBapiB);, OJHOOCIOHE
yNpaBiHHA.

Exercise 25. Find in the text words that can function both nouns and
verbs.

Exercise 26. Complete the sentences.

1. A business that sells products has to... . 2. If you’re a one-person
operation, you may ... . 3. Logistics services providers specialize in ... .
4. Logistics services providers may ... 5. When sending information to
an LSP, the customer ... . 6. The client may choose ... . 7. A customer
typically outsources the following services to an LSP: ... . 8. LSPs
render logistics services {0 one or more customers at any given time
which may choose... 9. The typical activities LSPs perform are...

Exercise 27. Find synonyms in text 3.
method, deliver, raise (the level), complex, client, transportation. cargo,
send (information), purchase, every, because, hence, effective.

Exercise 28. Give antonyms of the following words.

sell, inbound. usual, find, multiple, take, buyer, forward, regular,
possible, send, grow, end up. efficient.
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Exercise 29. Match the terms with proper definitions.
1) outbound a) travelling or going inward
2) inbound b) a carrier’s system of recording

movement intervals of shipments
from origins to destinations

3) shipment ¢) increased or improved value, worth,
functionality or usefulness

4) value added d) determining a shipment location
during the course of a move

5) tracking ¢) an amount of a particular kind of

cargo that is sent on a ship, train,
airplane, or other vehicle

6) tracing f) travelling away from a particular
place, going out

Exercise 30. Make up the sentences of your own with the terms from
exercise 29.

Exercise 31. Derive nouns from the following verbs. Translate the
pairs. Use a dictionary, if necessary.
sell, choose, produce, move, serve, operate, grow. carry, complicate,
provide, manage, know, inform, communicate, receive.

Exercise 32. Change the following sentences into the Past Simple
Active.

I. A business has to find a way to get the items to customers. 2. The
items are sold online and are moved from Point 4 to Point B through a
shipping service. 3. Things will get a little complicated. 4. They
specialize in managing the shipment process for business. 5. The client
communicates the receipts or shipment to the LSP. 6. This client
typically outsources the cross docking services to an LSP.

Exercise 33. Write a summary of text 3.

Exercise 34. Work in pairs to speak on Logistics Services Providers.
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Unit VI

LOGISTICS MANAGEMENT
Exercise 1. Memorize the basic vocabulary to text 1.

logistics strategy JIOricTUYHA CTpaTeris
essence CYTHICTb

N sequence f0C1i30BHICTD
auxiliary staff JOTNOMKHHI nepcoHan
structural division CTPYKTYpPHHMI migpo3ain
complexity CKJIAJIHICTD
to avert conflict YHHKaTH KOHMIKT
personnel nepcoHan
sustainability CTIHKICTD
counterparty KOHTpareHt
intermediary nocepeHuK

Exercise 2. Read and translate text 1.

Text 1
LOGISTICS MANAGEMENT SYSTEM

Logistics management is a part of the supply chain process providing
the effective tlow of goods, their stocks, service and information from
the point of production to the point of consumption in order to meet
consumer needs.

Thus, the essence of logistics management can be considered as the
formation and implementation of the management system to consolidate
management  personnel, relevant functional units, logistics
intermediaries and counterparties in the “supply-production-marketing”
logistics chain.
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The basic principles of logistics management are:

— systematic (the activity of the enterprise is considcred within the
framework of a single economic-production system), complexity
{functioning of separate logistic operations and the system as a whole);

— coordination of all logistics parts (operation processcs of
individual units);

— integration (logistics subsystem activity);

- introduction of an effective information base;

— adaptability (the ability of the logistics system to adapt to
changing environmental conditions).

Logistics management refer to the staff who manage logistics
processes. They are:

— (op management-senior management, for example, deputy
director of logistics, head of logistics department,

— middle management (supervisors) — managers of the structural
divisions of the logistics department, supervisors (coordinators) of the
functional areas of enterprise logistics or key logistics functions,
analysts, leading logistics managers, etc.;

- lower management — management personnel of the lower level
of the logistics service of the company: logistics managers, analysts-
statisticians, auxiliary staff, etc.

Practical implementation of logistics management principles
promotes company’s organizational and economic sustainability, averts
conflicts between functional units, facilitates integration with logistic
partners and gains additional competitive advantages.

Exercise 3. Match the English-Ukrainian equivalents.

Iy auxiliary staff a) CTPYKTYpHHIA MiAPO3AIN

2) intermediary b) indopmauiiina 6aza

3) deputy director ¢) MOTiK TOBapiB

4} logistics chain d) crabuibHicTs ANPHEMCTBA
5) structural division €) NaHUIOT NOCTABOK

6) information base f) KoHTpareHT

7) tlow of goods g) nocepe/iHUK

8) stability of the enterprise h) norictuynuii angor

9) supply chain 1) HOMOMDXKHUI NepcoHan

10) counterparty | j) 3acTynHHK AMpeKTOpa




Exercise 4. Give Ukrainian equivalents.

auxiliary staff, sustainability; personnel; top management; middie
management; lower management; key logistics functions; interaction;
consolidation; gains competitive advantages; adaptability; complexity;
to avert conflicts; structural division; auxiliary staff, within the
framework; changing environmental conditions; single production-
economic system.

Exercise 5. Give English equivalents.

JOCAITH €KOHOMIYHOI CcTabiNbHOCTI, aHaNiTMK; YHHMKAaTH KOH(QNIKTIB
MiX Miapo3ginamMu; HaYanbHUWK BiJAiTy JIOTICTHKK; nepcoHan KOMNaHii;
AOTiCTUYHHMA JTAHLIOr, B33aEMOAIA 3 MApPTHEPaMM, MEHEeMLKep 3
JIOTiCTHKH, KOHKYPEHTHA TlepeBara; CTPYKTYpHHil mijipo3ain koMmaHii,
OCHOBHI NPUHUMITH YTIpaBiHHA JOTICTHKOIK;, CIGIAAHICTh CHCTEMM B
LiJIOMY; MJaHyBaTH Ta BTIMIOBaTH; CYTHICTb KEPYBaHHS JOTiCTHHHHMM
fpouecaMy;  BIiANOBiAHI  QyHKXUiOHANbHI  MAPO3RINKM;  3aCTYNHMK
JMpeKTOpa; €IMHA  eKOHOMIKO-BMpOOHMYa  cHCTEMa;  AOCAFaTH
KOHKYPEHTHOI f1epesary.

Exercise 6. Fill in the gaps in the sentences with the appropriate
words from the box:
economic stability, auxiliary, logistics strategy, staff, management|
deputy director, supply chain - .

1. Logistics management is also related to the ... who manages the
logistics process. 2. The essence of logistics management can be
considered as the formation and implementation of a ... system.
3. By practical implementation of the principles of logistics
management, it is possible to achieve an increase in organizational and
... ... of the enterprise. 4. Logistics management is a part of the process
in the ... ... during which the effective flow of goods is planned and
implemented. 5. During the formation and implementation of the ... ...
of the enterprise, the logistics management system becomes important.
6. ... ... of logistics or head of logistics department run the logistics
process. 7. Management personnel of the lower level of the logistics
service of the company include logistics managers, analysts-
statisticians, ... staff, etc.
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Exercise 7. Guess the terms through the definition.

I. The ability of the logistics system to adapt to changing
environmental conditions. 2. A part of the process in the supply chain
during which the effective flow of goods, their stocks, service and
information is planned and implemented. 3. A person in the first-line
management who monitors and regulates employees in their
performance of assigned or delegated tasks. 4. They set the strategic
goals of the organization and make decisions on how the overall
organization will operate. 5. A group of people who follow orders,
usually at a company. 6. They provide directions to the personnel of the
lower level of the company. 7. The third party that offers intermediation
services between two parties.

Excrcise 8. Find in text 1 words that can function both as nouns and
verhs.

Exercise 9. Answer the questions on text |.

}. What is the essence of logistics management? 2. Why does
logistics management system become important? 3. What should the
management system combine? 4. [s logistics management a part of the
process in the supply chain or net products chain? 5. What are the basic
principles of logistics management? 6. What is logistics management
staff divided into? 7. How is it possible to achieve an increase in
organizational stability of the enterprise? 8. What is meant by logistics
management adaptability? 9. What is complexity in logistics
management? 10. Who does middle management staff comprise?

Exercise 10. Translate the sentences into English.

1. YnpoaoBx ¢opMyBaHHA Ta peastizauii JIOFiICTUYHOI cTparerii
MiANPUEMCTBA CHCTEMA YNPABJiHHA JIOFICTHKOW CTAE j1y)KE BaiGIHBOIO.
2. YnpaeiiHHg JNOTICTHKOK TaKOXK [MI0B’A3aHE 3 MEPCOHAIOM, AKNH
Kepye€ norictuuHum npouecoM. 3. [lepcoHan HHUXKYOT aHKW Y NpaB/liHHA
BIJIIOYAE MEHEMKEpIB 3 JIOTICTHKH, aH&lITHKIB-CTaTUCTHKIB Ta
AONOMiINKHUA  nepcoHan. 4. 3naTHICTE  JIOTICTUYHOI  CHCTeMM
ajanTyBaTHCA [0 MIHIMBHUX YMOB HAaBKOIMIUIHBLOIC CEPENOBHIIA €
BaXUIMBOKY CKIIAJI0BOI0  YMPABMiHHA JOFicTHKol. 5. [lpaktuuna
peanizania NpUHLMNIB YNpaBiiHHA AOFICTHKOK A0MOMArac AOCAITH
NiABHIMEHHA  opraHizauiHol  Ta  eKOHOMIYHOI  CTAGiILHOCTI
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nmianpuemctea. 6. 3anpoBa/pkeHHs edeKTHBHOI iHpopMauifiHoi 6a3n €
OJHHM 3 OCHOBHMX [PHMHUMIIB yrpaBiiHHA horictvkoro. 7. Cucrema
ynpaB/iHHS MOBMHHA MOEAHYBATH MOCIAOBHICTb Aifl yNpPaBIIHCBKOTO
nepcoHany, BiANOBIAHMX (yHKUIOHANbHUX MNiAPO3AiNIB Ta JOriCTHYHHX
MOCEPEAHHKIB.

Exercise 11. Work in pairs to compose a diglogue on “Logistics
management system .

Exercise 12. Memorize the basic vocabulary to text 2.

management body

KepiBHUi opraH

at the expense of 3a paXyHOK
performer BHKOHARELb
warehousing ci1aay BaHHa
capability MOJKHBICTB,

CMPOMOXKHICTb

to gain a compelitive
advantage

OTPHMAaTH KOHKYPEHTHY
nepesary

to pursue an objective

niepeciiily BaTH Liib

systematicity

CHUCTEMATHUYHICTD

material flow
management

ynpaBnikHA
marepialbHUMK 110TOKAMU

labor resources

TPYJOBIi pecypcH

determination BU3HAYeHHA

imbalance aucobanauc,
He30a/1aHCOBAHICTD

forecasting [IPOrHO3Y BAHHA

volume of production

obcar BupoOHMITRA,
npoaykKuil

expected

0uiKyBaHH#
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improvement NOJINLUIEHHS, NOKPaIUCHHS

current goals MOTOUHI Ui

to redirect nepeHarnpasaTH,
nepecnpsMoByBaTH

closely interact TICHO B3aEMOIATH

content 3MicT

effort 3ycuang

Exercise 13. Read and translate text 2.

Text 2
LOGISTICS MANAGEMENT SYSTEM OBJECTIVES

The main objective of logistics management is to concentrate the
capabilities of the management bodies on gaining competitive
advantages and benefits at the rational management expense.

The objectives of logistics management are achieved by
accomplishing clearly formulated and understandable tasks to the
performers, terms of and approaches to their implementation, and
measuring the expected result. Following the principle of systematicity,
the said tasks should be interconnected and aimed at pursuing a single
main objective of logistics management.

General tasks of logistics management include:

® implementation of the thorough control of flow processes in
logistics systems;

® development and improvement of methods of material flow
managcment;

® forecasting of volumes of production, transportation, stocks, etc.;

® the determination of the imbalance between the production needs
and the logistics capabilities;

® standardization of requirements for the quality of services and
individual operations;

® rational formation of economic ties:
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® definition of points of concentration of time, material, labor and
money resources;

® optimization of technical and technological structure of transport
and warehouse complexes;

® definition of strategy and technology of physical movement of
material resources, semi-finished products, finished products;

® formalization of current (operational) goals and parameters of the
logistics system’s functioning.

Logistic management for strategic and operational goals and
objectives (management of the process of material resources
procurement, production and marketing of finished products) is closely
linked to all the functional components of the enterprise management
(investment, innovation, production, financial, information, personnel).

Logistics management integrates logistics functions, processes,
spheres of activity, etc. To implement the logistics functions at the
enterprise, many of its departments are involved: marketing, logistics,
planning, economic, production, sales, financial department, transport
and warehousing. Therefore, a department or group of logistics should
closely interact with different services of the enterprise for efficient
management of logistics processes. The integration mission of logistics
changes the content of the activities of individual functional units,
redirects the activities of functional managers to integrate efforts.

Exercise 14. Match the English-Ukrainian equivalents.

1) redirect a) eKOHOMI4Hi 3B’ 43KH
2) sales department b) akicTs nocayr
3) labor resources ¢) o6cary BUpoOHHIITBA
4) performers d) cknanyBaHHs
5) economic ties €) NpOrHO3Y BaHHA
6) quality of services f) nucbananc
7) volumes of production 2) nepeHanpapAsTy
8) warehousing h) siaain npoaaxy
9) imbalance _ 1) TPY/IOBI pecypcu
10) forecasting j) BUKOHaBILL
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Exercise 15. Give Ukrainian equivalents.
management bodies, warehousing, redirect the activities, finished
products, labor resources, capabilities, gain competitive advantages,
expected result, efficient management, integrate efforts, improvement of
methods, forecasting volumes of production, imbalance, marketing
department, pursue an objective, technical and technological structure,
closely interact.

Exercise 16. Give English equivalents.
(piHaHcoBuit  BiaAin, BUPOOHM4I mnoTpebu, cdepu  aiABHOCTI,
riepeHanpaBisTyH, JOFICTHYHI MONUIMBOCTI, 00’ €HY BATH 3y CHANA, YiTKO
¢popmysioBaTh 3aBOaHHsA, Pi3Hi CAyxOH MiZNPUEMCTBA, TPAHCIIOPTHO-
CKNMAACBKUM KOMIUIEKC, 3MIHIOBATH 3MIiCT JifIbHOCTI, BUPOOHUYMII
BilAiN, TepMmiH  peamizauii 3aBJaHb, 3a paxyHOK, IiepCOHal
NiANpHEMCTBA, O4iKyBaHuil pe3ybrar.

Exercise 17. Fill in the gaps in the sentences with the appropriate
words from the box:

integrates, single objective, particular tasks, functional units, volumes of
_production, enterprise management, competitive advantages

1. Logistics management ... logistics functions, processes, spheres of
activity, etc. 2. The integration mission of logistics changes the content
of the activities of individual ... ... , redirects the activities of functional
managers to integrate efforts. 3. The main objective of logistics
management is to concentrate the capabilities of the management bodies
on gaining ... ... at the expense of rational management. 4. Clearly
formulated and understandahle tasks to the performers should be
interconnected and aimed at pursuing a ... ... of logistics management.
5. General tasks of logistics management include rational formation of
economic ties, development and improvement of methods of material
flow management; forecasting of ... ... , etc. 6. Logistic management for
strategic and operational goals is closely linked to all the functional
components of the ... ... (investment, innovation, production, financial,
information, personnel). 7. Achievement of the objectives of logistics
management should be supported by ... ...

Exercise 18. Guess the terms through the definition.
. The act of storing goods that will be sold or distributed later,
2. Something that one’s efforts or actions are intended to accomplish;
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1

purpose; goal. 3. Goods that have completed the manufacturing process
but have not yet been sold to the end user. 4. The part of supply chain
management that plans, implements and controls the efficient flow and
storage of goods. 5. The act of obtaining or buying goods. 6. The
process of making goods to be sold. 7. The part of a company that
manages its money resources; it usually produces the company’s
financial statements.

Exercise 19. Answer the questions on text 2.

1. What is the main objective of logistics management? 2. What
should be the logistics goals of any company? 3. Does logistics
management integrate logistics functions, processes and spheres of
activity? Why? 4. What departments are involved in the implementation
of logistics functions? 5. What is the integration mission of logistics?
6. What does logistics department closely interact with? Why? 7. What
functional components of the enterprise management are closely linked
to logistics management? 8. What does a logistics manager do?

Exercise 20. Translate the sentences into English.

1. OcHoBHa MeTa ynpaBiiHHA JIOTICTUKOIO MONATAE Y 30CEPEKEHHI
MOXUIMBOCTEf OpraHiB ymnpaBliHHI Ha OTPHMaHHi KOHKYPEHTHHX
nepeBar sa paxyHOK pauliOHaIBHOTO KepyBaHHA. 2. JlocArHeHHs uinei
NOTICTHYHOFO MEHEDKMEHTY Mae MiATPUMYBATHCA KOHKPETHHUMH
3aBAAHHAMH, fKi 4iTKO CQOpMY;isOBaHi # 3pO3yMijli BHKOHABLISAM.
3. YnpasniHHs JOTiCTHKOIO TiCHO NMOB’f3aHe 3 yCiMa QyHKUIOHATLHUMH
CKJIAfOBMMM YMpaBliHHA IMiANPUEMCTBOM, a CaMme€ iHBECTULIAMH,
iHHOBaLiAMM, BUPOGHHIITBOM, QiHancamu Ta mepcoHanom. 4. Biuain
JOTiCTHKM TMOBHMHEH TICHO B3aEMOIIATH 3 Pi3HUMH  CayxOamu
NiANPUEMCTBA 118 €(EKTMBHOrO  YNpaBiiHHA  JIOFiCTHYHMMMY
npouecamu. 5. YrpasiiiHHs JOTICTHKOK 00’ €HY€ NOTICTHYHI BYHKLIT,
npouecd Ta cdepu nisnsHocTi. 6. 3aranbHi 3aBAaHHR yNpaBiiHHA
JOTICTHKOK BKNOYAIOTh 3RIHCHEHHA KOHTPO/IO MOTOYHHX MPOLECIB Yy
NOTICTHYHMX CHCTEMAX, po3po0Ky METOJIiB YIIpaBIiHHA MaTepiaibHHMH
NOTOKaMH Ta [POTHO3YBaHHs 00cAriB BUPOOHMLTBA, TPAHCIIOPTY BAHHS,
3afacis Towo. 7. bBararo Bianinis nianpueMcTBa 3ajdyueHO s
peanizauii AOricTH4HUX (Y HKLIH.

Exercise 21. Write a summary of text 2.
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Exercise 22. Memorize the following words to text 3.

to have an opportunity MaTH MOACIUBICTH
debatahle cnipHuii, JucKyciiiHui
to distinguish BIAPI3HATH

pricing policy LIIHOBA MO;1iTHKA

modes of transportation | BHIH TPaHCOOPTY, BHAH/CNOCOOU
TPAHCMOPTYBaHHA (IEPEBE3CHHS)

location MiCHIE3HAXOJKEHHA

to affect BIUIMBATH

logistics network JIOTICTUYHA Mepeka
interrelated B3a€EMOIORB’ sI3aHuik

to stimulate CTUMYJIIOBATH

to manifest BUABJATH(CS), IEMOHCTPYBATH
justification o6I'pyHTYBaHHSA

retailer po3apiGHuit npoaaBeLb
wholesale ony

Exercise 23. Read and translate text 3.

Text 3

Planning, management, control and the logistics process itself are
closcly interrelated with other types of activities in the enterprise.

The most closely interconnected are marketing and logistics. The
relationship between logistics and marketing is debatable. There are
different points of view, such as: logistics is a part of marketing;
marketing is a part of logistics; logistics and marketing belong to
different spheres; logistics and marketing have common areas.

According to many researchers, logistics and marketing should be
regarded as independent sciences, types of activities that are both
common and specific for each sphere.

Tasks for the development of goods and pricing policies. distribution
organization should be addressed by logistics and marketing specialists
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jointly. Product assortment defined the marketing strategy may change
the structure of logistic chains, types of vehicles and modes of
transportation. This may lead to changes in logistics costs and
commodity prices.

The interaction of marketing and logistics can also be presented in
the form of a relationship of marketing and logistics mixes in order to
meet the requirements of consumers.

There is a direct relationship between components of the marketing
complex, such as product, location and price (costs).

Costs of warehousing, cargo handling and transportation costs affect
the prices of goods. An efficient logistics network creates opportunities
for timely deliveries of advertised goods, involvement of dealers and
buyers. Therefore, marketing decisions must be agreed with the logistics
manager. Guided by the concept of marketing, the company’s specialists
create, stimulate demand, and when using the concept of logistics. they
have the opportunity to satisfy it with minimal logistics costs.

The integration of marketing and logistics is manifested both in
strategic management in the process of forming an integrated structure
of the marketing and logistics network and justification of marketing
and logistics strategies. For example, in shaping a marketing strategy, it
is necessary to segment the markets in order to distinguish consumer
groups according to the requirements of the logistics service.

Exercise 24. Match the English-Ukrainian equivalents.

1) stimulate a) aCOPTHMEHT NPOYKILiT
2) logistics network b) sanyueHHs nunepis

3) transportation costs ¢) LiHOBA MOJIITHKA

4) timely delivery d) mapkeTHHroBa cTpareris
5) advertised goods €) BILIMBaTH Ha LiHU

6) product assortment f) TpancriopTHI BUTpaTH

7) involvement of dealers g) IoricTHYHa Mepexka

8) affect the prices h) ctrumymoearu nonut

9) marketing strategy i) cBO€UacHa aocTaBKa

10) pricing policy J) pexiamMoBaHi TOBapu

Exercise 25. Give Ukrainian equivalents:
justification of marketing and logistics strategies, location, pricing
policies, the process of forming an integrated structure, to affect the
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prices of goods, to segment the markets, the integration of marketing
and logistics, to distinguish, modes of transportation, to have an
opportunity, costs of warehousing, distribution, logistic chains, types of
vehicles, debatable, manifest, justification, involvement, product
assortment, logistics mix.

Exercise 26. Give English equivalents:
BIAMOBIIHO 110 BHMMOT, JIOTiCTHYHA MepeXa, MIHIMaTbHI BHTpaTH Ha
JI0riCTUKY . BAHTaXKHO-PO3BAHTAXKYBaIbHI pOOOTH, peK1aMOBaHi TOBapH,
3afyyeHHA junepiB, norpedM crnoxkuBadiB, NOKYIMLi, OOIpYHTYBaHHS
JIOTiCTMYHOI cTpaTerii, BIUIMBATH Ha LiHW TOBApiB, MJaHYyBaHHS,
NpoABIATHCH Y CTPATEriYHOMY YMpaB/liHHI, B3a€EMOIIOB’A3aHI BHIH
JiSJTLHOCTI, CKNayBaHHA.

Exercise 27. Fill in the gaps in the sentences with the appropriate

words from the box:
logistics costs, marketing complex, modes of transportation,
requirements of consumers, advertised goods, consumer groups.
interrelated

|. Planning, management, control and the logistics process itself are
closely ... with other types of activities in the enterprise. 2. Product
assortment defined the marketing strategy may change the structure of
logistic chains, types of vehicles and ... ... . 3. It is necessary to
segment the markets in order to distinguish ... ... according to the
requirements of the logistics service. 4. The company’s specialists have
the opportunity to satisfy the concept of logistics with minimal ... ... .
5. There is a direct relationship between components of the ... ... , such
as product, location and price (costs). 6. An cfficient logistics network
creates opportunities for timely deliveries of ... ..., involvement of
dcalers and buyers. 7. The interaction of marketing and logistics can
also be presented in the form of a relationship of marketing and logistics
mixes in order to meet the ... ... .

Exercise 28. Guess the terms through the definition.

. An organization’s strategy that combines all of its marketing goals
into one comprehens ive plan. 2. The system of organizations or
operations that work together to design. produce and deliver a product to
a market. 3. The movement of goods from the source through a channel,
right up to the final customer or user. 4. Different types of products that
a business makes or a retailer ofters for sale. 5. The consumer’s desire
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and ability to purchase a good or service. It is the underlying force that
drives economic growth. 6. A person or a firm that buys goods from a
producer or distributor for wholesale or a retail reselling. 7. The amount
of money that you have to pay in order to buy it.

Exercise 29. Find in text 3 words that can function both as nouns and
verbs.

Exercise 30. Answer the questions on text 3.

1. What types of activities are closely interrelated in the enterprise?
2. Why is the relationship between logistics and marketing debatable?
3. Should logistics and marketing be regarded as independent sciences?
Why? 4. What affects the prices of goods? 5. Does an efficient logistics
network create opportunities for timely deliveries of advertised goods?
How? 6. What may change the structure of logistic chains? 7. What is
marketing? 8. What may lead to changes in logistics costs and
commodity prices? 9. The integration of marketing and logistics is
manifested in strategic management, isn’t it? 10. Is it necessary to
segment the markets? Why?

Exercise 31. Translate the sentences into English.

1. IlnaHyBaHHS, yNpaB/liHHA, KOHTPOJb i caM JIOTICTHYHMH fpolec
TiCHO MOB’A3aHi 3 IHLIMMY BuAaMH HisibHOCTi mianpuemctB. 2. Ha
OYMKY 6aratboX JOCHIZHUKIB, NOTICTHKY | MAPKETHHT CJIi PO3rAAiaTH
AK caMOcTifiHI Hayku. 3. Ha#ibinbm TicHO B3a€MOfIOB’A3aHUMH BUIAMH
AiANLHOCTI € MapKeTHHI i JoricTHka. 4. 3aBaaHHA WOAO PO3BHUTKY
TOBapiB i LiHOBOI TMOMITHKM, OpraHisalii po3noAily TMOBHUHHI
BUDILIYBATHCA CIIIIBHO crielianicTaMH 3 JIONCTUKH Ta MapKETHHIY.
5. EdektuBHa JIOTICTHYHA Mepexa CTBOPIOE MOXITMBOCTI  [is
CBO€YACHO! NOCTaBKH pPeKIaMOBAHOrO TOBapy, 3a/lyuyeHHS OUIEpIB Ta
nokynuie. 6. Tlpy opmyBaHHI MapKETHHroBoi crparerii HeoOXiaHO
CEerMEHTYBaTH pPHUHKM 3 METOIO pO3pI3HEHHA TPyl CIIOXKHBa4iB
BIANOBI/IHO A0 BUMOT JIOTICTHYHOrO 0OCIHyroByBaHHa. 7. Burpaty Ha
CKJIAAYBaHHS, BaHTAXHO-PO3BaHTAXYBAIbHI PoGOTH Ta TPAHCIOPTHI
BMTPATH BIIMBAIOTH Ha WiHY TOBAapiB.

Exercise 32. Work in pairs to speak on logistics management
objectives and tasks.
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