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Y 1 ta 2-My cemecTpax CTYIACHTOM MalOTh OyTH BHKOHAHI KOHTPOJbHI POOOTH, y XOIi
BUKOHAHHS SIKUX CTYCHT ITOBUHEH OIPAIIOBATH OCHOBHY Ta JI0JIaTKOBY JIITEPATYypPy 3 MOJIYJIIB.

Kontponbsaa pobora I-ro cemecTpy OXOIUIIO€ Taki TeMu: «IHIIOMOBHI ciioBa 1 BUpa3my,
«AOpeBiaTypH 1 ckopoueHHs», «[Himianu iMen», «KaHpoBO-CTHIIICTUYHI MPOOJIEMHU MEPEKIAaY».
KontponbsHa poboTa CKIIaAaeThCs 3 JIBOX 3aBJaHb: MEPEKIaa 3-X peueHb Ta MEpeKsaa TEKCTY 3
BUKOHAHHSIM 3aBJIaHb /10 HbOTO. PeUeHHs CTyJIeHT o0upae caMOCTiiiHO 3 miapy4Huka: B. Kapaban
Ilepexnao aneniticokoi Haykogoi i mexuiunoi nimepamypu. — Binnuys : «Hoea knueay, 2004 (cm. 445-
469 — 3 KOYKHOTO ITyHKTY 110 3 pedyeHHs). Homep mepuioro peyeHHs MOBHHEH 30iraTHCh 3 0CTAHHBOIO
PO HOMEPY 3aJ1IKOBOI KHMKKH CTyI€HTA. 3pa30K TEKCTY i3 3aBIaHHIM — TUB. HHXKYE.

Kontponbaa pobGora 2-ro cemectpy oxomtoe Temy: «llepeknaag 3acobiB  3axXuCTy
IHTENEKTyaIbHOI BJIACHOCTI». 3a pe3yIbTaTaMi BUBYCHHS TEMH CTYACHTH NOBHHHI OYyTH TOTOBUMH
MepeKIaJaTH BCl YACTUHU MATEHTY 3 aHTJIIHCHKOI MOBU YKPAaiHCHKOIO 1 y 3BOPOTHOMY HAIPSIMKY.
KonTtponbsHa poboTa CKIIaIaeThes i3 3aBIaHb HAa JBOCTOPOHHIHN IMepeKiiaj pi3HUX YaCTHH MaTEHTY .

3pa3ok TekcTy Ha
nepexJaj i3 3aBJaHHAM,
KOHTPOJIbHA poboTa 1

American management consultants may be upbeat but the UK industry has less reason to be
cheerful. British consultants' fee income rose only 4 per cent to £10.1bn ($19.2bn) last year and much
of the growth came from outsourcing work rather than the dispensing of advice to senior managers.

Many of the consultants not involved in outsourcing are putting together computer systems.
Information technology-related consulting and systems development accounted for about 25 per cent
of MCA members' fee income. Traditional management consulting made up only 33 per cent and has
fallen for two successive years. The MCA said its members saw fees for traditional consulting fall 8
per cent last year after dropping 9 per cent in 2003.

Does it matter that their business has moved away from old-fashioned consulting towards
outsourcing and 1T? Are not the consultants who have made the move merely following the advice
they give to clients - to be flexible and fleet of foot and follow the market as it changes? In part, yes.
Outsourcing has grown quickly and consultants would have been foolish not to have grabbed the
opportunity to be part of it. The problem is that growth in outsourcing appears to have peaked. The
MCA says that outsourcing fee income increased by 18 per cent last year. In 2003, it grew by 46 per
cent.

Much of the new spending on management consultancy is coming from government rather
than from the private sector. The MCA said that its members' fee income from public sector
consulting rose 42 per cent last year, compared with an increase of only 4 per cent from the private
sector.

What has gone wrong for UK consultants? First, clients are becoming much more
sophisticated about bringing in the consultants. They understand the consulting business far better
than they did - partly because so many of the client managers are former consultants themselves.
Bruce Tindale, chief executive of PA Consulting, says around 30 per cent of the client managers his
firm deals with are former consultants.

The reason so many consultants now work for client companies should worry the industry:
the consultants who leave for clients do so because they find the demands of consulting, and the toll
on family life, too heavy. "There are problems with recruitment and retention,” Mr Tindale says. "We
are noticing, and so are many in the industry, pushback from consultants, who are saying: 'I'm not



prepared to subsume my life anymore.' We're losing people to clients because clients offer stability.
People are saying: 'l might not earn quite so much but I get some balance back in my life." " That has
not stopped consultancies from recruiting. MCA member firms employed more than 45,000 people
in 2004, an increase of 9 per cent over 2003. At the same time, revenue per consultant fell more
steeply last year than in any other recent year - down 11 per cent to £167,000.

Fiona Czerniawska, who wrote the MCA report, suggests several reasons why revenue per
consultant might have fallen. Changes in MCA membership, particularly the increase in the number
of smaller firms, may have depressed the figure, as smaller consultancies tend to charge less.

But the likeliest explanation for the fall is the increase in the number of consultants. Why have
firms been hiring if that has been depressing revenues per head? Because so many consultants,
inveterate optimists, believe sales are about to increase. Many consultants over-recruited during the
internet boom at the beginning of the decade and Ms Czerniawska says: "There is evidence that,
having taken a cautious approach to recruitment in 2003, consulting firms have perhaps not entirely
learnt the lessons of 2001."

Mr Tindale, who insists his own firm's revenues and profits showed healthy growth last year,
says consultants need to learn another lesson: to provide their clients with a better value-for-money
service than they did in the past. "It's a matter of keeping and sustaining trust among clients. It's very
difficult because they think they got screwed by us - not always, but quite often. They look at those
bills and say: 'What are we getting for this?™

Exercise 1. Choose the best definition of these words and expressions in italics for the
context in paragraphs 3 and 4.

1. old-fashioned consulting
a) not modern or fashionable
b) traditional mamagement consulting
c) IT-retated and systems consulting
2. consultants would have been foolish
a) silly or unwise
b) immature
c) taking unnecessary risks
3. ... not have grabbed the opportunity
a) taken without asking
b) suddenly tried to tried to take hold of
c) obtained quickly in a dishonest way
4. ...outsourcing appears to have peaked
a) reached the highest point or level
b) gone down after reaching a maximum limit
c) formed a point above the surface or at the top of something
5. projects have been controversial
a) discussed in depth and at great length
b) shocking or completely unfair and wrong
c) causing disagreement as people have strong opinions about the subject

Exercise 2. Find words in paragraph 5 or 6 that mean the following in the context of the article.

a) having knowledge, experience or understanding of complicated subjects

b) pressure or very bad effect something has over a long period of time

€) when workers stay with a company instead of taking a job with another employer
d) resistance or dissatisfaction

e) treat something as being less important



f) sharply or dramatically
Exercise 3. Say whether these statements about paragraphs 8 and 9 are true or false.

a) The average consultant fee income has declined mainly due to the rise in the number of
consultants.

b) Consultants are always optimistic and are convinced they will have more work.

c) Ms Czernyawska thinks that despite consultancies taking on too many recruits a few years
ago, they are making the same mistake again.

d) Mr Tindale states that consultants generally provide clients with value for money.



