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THE STRATEGY OF FORMING UKRAINIAN LOGISTICS
INFRASTRUCTURE BASED ON PUBLIC-PRIVATE PARTNERSHIPS

Summary

Strategy development of logistics infrastructure should be in the priority of country
development plans, because infrastructure that meets international standards, with
appropriate microeconomics, national and international characteristics, is one of the
essential effectiveness factors of each national economy. For Ukraine, considering its
geologistics features of transit country, low position in the rankings LPI determined
by the lack of global strategy of logistics infrastructure development and insignificant
volumes of investment projects. In this way, it is determined that one of the important
Jactors of functioning the logistics infrastructure integrated system and ensuring its
comprehensive development is the effective interaction between participants of
project activities as Public-Private Partnership (PPP). Foreign experience according
to this occasion is characterized by comprehensive state interest in the Sunctioning of
businesses, promoting public-private relationships around major infrastructure
projects. As a result, the procedure of interaction between logistics providers with the
government, which is the basis for the formation of PPP, is defined in the article. The
role of logistics providers in the process of selection proposals for the most urgent

wxxwa.cik.\:wm projects and direct participation in their implementation through PPP
is &m.,.n.:@m& Based on a survey of providers, Jormed a list of current projects in
which interested logistic providers.
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Fig. 1. Structural parts and element of country’s logistics infrastructure
Source: own research
Effectiveness of logistics infrastructure may follow through “Logistics
Performance Index” (LPI).

In 2007, the World Bank together with the University of Turku (Finland) were first
developed assessment methodology of the logistics development level in gﬂdﬁ
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first places Of IU;L,I&.IIL\ nmkmb occupied by Germany, Ukraine in 8Oth
llun.,luu, development i1s a key 1ssue for dwuloplng countries, r(‘gardlg,ss,
MLI The pace of infrastructure development in leading countries is much
: countries complete this hist. According to the World Economic Forum
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1:
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Table 1
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stan — a strategic partner
neighbour and partner to reform our economy, and Kazakh g1c P
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the formation of trans-European transport corndor
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Fig. 2. The competitiveness radar of Ukrainian logistics

According to Jose Guilherme Reis, head of sector tradmg practlces of the
Department of Global Practice Group of the World Bank 1n t '
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nproving existing plans and development strategies with a focus on innovative
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f“[urtl‘qﬁ of innovative technologies and creation of integrated production and
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ndustries development i the country and the
mportance of determining institutional environment support for
e a1 domestic and foreign participants and others,

‘ itoring of potent
future projects, monitoring of po |
Third Fi)n support of this cooperation should be clearly formulated, transparent legal

framework that will define the rights and obligations of the parties will give them
confidence in the protection of their interests, etc. Fourth, 1t must be traced clear

hierarchical management in this area necessary condition 1s not only the availability
of relevant bodies dealing with the development of PPP, but also their efficient work,

which will be characterized by lobbying interests of certain circles representatives,

and impartial attitude to each parties.
This type of relationship stands mostly innovative mechanism projects, as

relationships that are based on each individual project, though formed on a common
basis, but with its own distinctive features.

The use of this mechanism for the formation of logistics infrastructure will use
these advantages:

- use of private sector mnovation;

- optimal allocation of risk between the participants;

- optimal allocation of responsibilities;

- improved exploitation of assets;

- optimal formation of life cycle costs and etc.

| Public-private partnership is a universal mechanism for solving many problems of

different ori_entation, but the implementation of infrastructure projects using this type
of cooperatlon 1S the most active, which may 1ndicate the experience of European
countries. In Germany, which ranks first place in the world according to index LPI, a
pubhc-pnvaFe partnership actively reflected in the field of road sector a:nd utilities, ’in
the UK — airports, roads and IT-infrastructure, in Greece — airports and roads, in
Spain — ports and highways [5]. i

Peculiarities of German mode] transport-logistics infrastructure

1) based on advanced federal laws and federal laws the
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esstul P ort and logistics centres located at the intersection of 5
na Preight Village. This centre provides services _for
of domestic cargo and handling 16% of international carg.o,'travelhng

~antry. Bologna Freight Village 18 a large transport ancl‘loiglstlcs centre,
S Lm‘lf- 1; il l()(t) aational and international transport and logistics companies
which i;\a*llltlf“l*:'ll‘lks postal organizations and cultural institutions [7]. Overall,
| "‘“‘f“j m?lng*i\‘lic; L feastructure in Italy has developed considerably as a result of
“;MW:\::; m:\slwl‘ plan for transport in 19086, which defined two-tier network

) ulli - A 3 , 2 . f . 1 _'. 121 1Cvel
l';‘{‘llwl.. (TLI objects) (macro places for international transport and national level
“Inict CalnaaRt st | P

NN )nl'l) |Sl‘ , : . | " arsasienrTa
u..nllm nain scope of PPP in the Netherlands 1s to attract investment - country s

nfrastructiule, L& gl\l ative 1ra mework this ! lype of rel'ati'o.nship ]1_;1 n f _.
eoulation and ¢ ontrol of contractual l'elatl. ons responsxbxhgy of ¥ ¢ e :
I i]umcc of the Netherlands. Realizing the importance of .l'.hls. ti- , or %mﬁ ersiip :
hrough joint eftorts of country’s government was established m thg >
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centre PPP, which aims to create a favourable environment (o
nformation o participants’ cooperation, establish mutu 1 eXpeL
So, given the experience of Western countries, project ot 10gl

rategically important to achieve not only ecOnOmi

welfare — is a priority in the implementation of infrastru
Furope and setting up with a system of public
faster and zoom your own logistics infraste
countries. i
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[. Improvement of legislation .to create a ]_cgal E-:nwronmcnt that consists of laws
~onlations that facilitate the implementation of PPP. S |
e ngulatl(mg itae of the National Focal Point of PPP to provide its assistance to

P gt ¥ e_ .utive bodies that seck to improve the etficiency and
local authorities and central executive odie ; e e
quality of services and infrastructure improvement through nent or the
P”; 3%(1113;1;3;; and informing the pilot citics of PPP Program are read to preparis ?ﬂd
implement PPP projects, through seminars, copfcrences and study tours. ]'n‘adc-htlon,
oreanized education programs inform the public gbout the bencﬂts: of participation of
pr}-’vatc companies to provide public services and infrastructure maintenance. 5

4. Implementation of pilot PPP projects n key SeCtors by asswt}ng the pilot cities
at all stages of the project from concept to presentation of pilot pI‘O'JCCtS 1n ‘the market
through a transparent and competitive tender. The resulting experience Wll] serve to
further improve the environment and processes for the use of PPP in Ukraine.

5. Prevention of global climate change and promote clean energy are cross-cutting
task that affects all four of the above objectives. PPP Development Program
itegrates climate change into all kinds of its program activities at the national and
local levels.

Within the framework of knowledge exchange, EEF has prepared and published

reports that analyze the specific Ukrainian conditions and give recommendations to
create an enabling environment for PPPs in Ukraine, namely [9]:

1) diagnostic review of Ukrainian legislation on public-private partnerships;
2) problems of legal regulation in the sphere of public-private partnerships;
3) methodology for assessment of the project PPP.

According to the World Bank as one of the priorities should be to harmonize
concession law is the Law “About public-private partnership”. If you look at the
number of implemented projects, 200 of them will be concession and only two — by
public-private partnerships. This is due to the fact that concessions law offers creators

projects easier way of preparing and simplified evaluation system [1]. In particular,
the World Bank experts recommend | | ' -
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of transport in its operational activities carried out by the company's
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- qitutional support p:a. the Un.ﬁ:a sector, 5. turn, provides for the use of their own
m%mwa:am. knowledge, innovative technologies, machinery, equipment and facilities
companies, OWn highly qualified ,nwmm.

3. Contact government agencies and financial institutions based on direct
Jereements in respect of credit allocated funding for individual areas and the return of
these obligations.

4. Investors of each individual project can act interested third party domestic or
foreign organizations — logistics providers, which in this case are the shareholders
and the successful implementation of the project can benefit from dividends,
favourable conditions for the activity, reduced tariffs and setting terms of cooperation
and so on. ol

5. For the implementation of the project on their own, without the involvement of
financial support from public authorities and investors, the private partner
logistics provider can take a loan under the concession agreement, with the
return of these funds on credit terms.

6. Formation of contract conditions for construction and mainten:
contractual relations where the project company does not fulfil :
transmits them to a third party.

Based on the survey of logistics providers, have formed
of infrastructure projects of interest to both state and
SErvices: :

1. The development of ports and maritime

- improvement, renovation and |
existing international ports;

- strengthening the capaci

outside the port.
2. The developmen
- identify the m




_ analysis and finding ways to support the development of electronic document

management in the country;

_ discussion of issues logistician national economy; :

- discussion of ways to improve logistics performance index of the country;

- discussion of Spl-country logistics and so on. 4 .

[n this context, Ukraine's participation and domestic logistics services operators to
implement new ideas in the field of the EU .r.cE_ommm:r.m can be aon_w_.«\o.
Implementation of projects should contribute to significant time savings by H.ﬁ.&.:n_:m
road congestion and improving the functioning of railways. Ukraine 1s promising to
participate in infrastructure projects of sea routes (ports in Odessa and :%_o_._oﬁ._aw
Central and South East multimodal axis and Black Sea transport area. The Eurasian
transport links is important for development of Eurasian transport bridge in the form
of tracks that pass the Chinese seaport Lyanyunhan through central and southern
China to Kazakhstan and then through Russia and Ukraine to Europe. In territorial
integrated transport and of logistics infrastructure will play a key role multimodal
transport and logistics units, logistics centres, logistics platforms [10].

The development of public-private partnerships in different countries was caused
mostly need to unite forces various participants. The public sector, which aims to ‘
govern and regulate all kinds of relationships, make important strategic decisions do
not always have enough strength, experience, security sources etc. rational ideas to
solve something really difficult and urgent. This mechanism, although it is a
universal versatile in solving problems, but everything depends on good governance.
Such developed countries as Germany, UK could do this kind of relationship
prestigious and necessary for development, confirming its own development, new
ideas and successful projects, and Denmark almost abandoned this type of
partnership for freedom of the country from corruption tumours.

In Ukraine, this mechanism works insufficiently. First of all, misallocation of
funds does not allow realizing the really important projects and imperfect legal
framework and lack of supporting specialized bodies makes it difficult to make ;
right decisions. From this suffering logistics infrastructure of the country, it wea
long as the public sectors in its round tables not solve those problems and prc
for the development of the wrong industry. Only the active support of
sector, surgery strong companies will be able to change the situation
and give a new driving force of positive changes in the country.

Conclusions

moﬂ Ukraine to participate in the creation of a s
logistics infrastructure in the context of further ex

axes curologistics that meets modern 3@533@&

s curol . ts is
18 will increase the efficiency of the national logi

load warehouse space, volume, capacity, ap

the level of logistics services _”ooﬂ..,g,,.
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products that promote integrated management of logistics flows of supply chains;
uzm, training, sustainability and Ukrainian economics competitiveness.

The development of logistics infrastructure requires complex influence of many
factors. without proper state intervention and which will not be able to achieve
synergies. First to form a strong logistics infrastructure in the country should be a
clear understanding of the importance of this sector, which may appear in
development plans, conceptual regulations, and amendments to existing laws, etc. As
it turned out, in this case, Ukraine is far behind the developed logistics States, such as
Germany, Great Britain, France, which appears in the open reluctance to consider
public projects, and deal exclusively with profitable and economically viable.

Gaps in the system of @d@:n-@ﬂ«.ﬁo partnerships seen through the lens of the gaps
in the legislative framework, in the absence of appropriate specialized structures that
need to support this type of relationship, contribute to its development. However,
there is a lack of clear strategy, which would be targeted at NBEaBmuﬁnoﬂ 3
concrete foundations stages, affecting the industry and important areas. This 3
problems, which every year is only complemented should gradually ext
give positive impetus to the establishment of a genuine mndmm Emﬁ

This positive transformation is possible oEQ if m&
the one hand and the other private. OE%
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