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3pa3ok MeTOAMYHUX PeKOMeHaaliil
10 MIPOBEAeHHS MPAKTHYHHUX 3aHATH

IIpakTnune 3ansaTTa Neb
Tema : KoOMmaHAOYTBOPEHHA AK NapagMrma ynpasaiHHA Cy4aCHUMMU
opraHisauiamm

MnaH
1. KomaHaoyTBOPEHHS B XKUTTI CyCninbCTBa, TiIMBIinAiHr
2. HaBW4ykM KomaHaHOT po60THU, KOMaHOHUIN OyX.
3. OcobnmsocTi opmyBaHHA KOMAHAM Ta Tl PO3BUTOK.

3micT nekKuii
MutaHHAal

Posrnsgarouy nepuie NUTAHHS, HEOOXITHO JaTH BH3HAYEHHS MOHATTIO TUMGIngUHr, abo
KOMaHA0TBOpeHHA (_aHrn. Team building — nobyaoBa KomaHAM) — TePMiH, WO
4aCTO BMKOPUCTOBYETLCA B KOHTEKCTI 6i3Hecy M moXe OyTn 3aCTOCOBAHMM A0
LUMPOKOro Aiana3oHy Ail ANA CTBOPEHHA Ta NiaBUWEHHA epeKTUBHOCTI poboTu
KOMaHaM. laea KoMaHAHMX MeToAiB poboTM 3ano3mnyeHa 3i CBiTy CNOPTY Ta CTana
aKTMBHO BMNPOBAAXKYBATUCA B MNPAKTUKY MeHeaXmeHTy B 60—70-Ti poku XX
cTonitta. Ha cborogHi TMMBINAMHT € OAHIEID 3 NEPCNneKkTUBHUX MoaeNeMn
KOPNOPATUBHOTO MEHEeAXXMEHTY, WO 3abe3neyye NOBHOUIHHWIA PO3BUTOK
KOMNaHii, Ta ogHUM 3 HanedeKTUBHIWMX IHCTPYMEHTIB YyNpPaBAiHHA NepPCOHANIoM.
MobypgoBa KOMaHAW CNpsiMOBaHa Ha CTBOPEHHA Trpyn piBHONPaBHMX ¢axiBuiB
pi3HOI cneuianisauii, AKi CNiNbHO HeCyTb BiANOBIAANbLHICTL 33 pe3ynbTaTU CBOEI
AIANBHOCTI M Ha PiBHUX 3acafax 34iMCHIOTb PO3MNOAiNn NpaLi B KOMaHA,.

KomaHaoyTBOpeHHA € BaxKIMBMM ¢akTopom, Wo 3abe3sneyvye Kpawy AKICTb
NoCAyr i B TOM e Yac 36epirae 340p0BY KOHKypeHLUito. ONUTYBaHHA KOMNAHIN Npo
NPUYMHU BNPOBAAKEHHA KOMAHAHOI OpraHisauii npaui ceig4aTb Npo Te, WO BOHA
CNPUSAE NiABULWEHHIO AKOCTI Ta 36inblUeHHA NPOAYKTMBHOCTI Mpaui, Aa€E 3mory
3MEHLUNTU eKcnayaTauiHi BUTpPaTU, CNPUSE 3a[0BOIEHOCTI POb6OTOI, NOKpaLLYE
npouec NPUUHATTA pilleHb | 3B'A3KY BCepeauHi opraHisaujii, MakcMmanbHO
peanisye po3ymosi 3A4iOHOCTI, TBOPYMM NOTEHUian i BiANOBIAANbHICTb KOXHOIO
cniBpobiTHUKaA .

Mpautooumn Haa APYrMmMm NUTAHHAM 3BEPHYTU yBary Ha 0cob6amMBocTi
$bopMyBaHHA 1 PO3BUTOK HABUYOK KOMaHAHOI poboTtu (team skills), ski €


https://uk.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D1%96%D0%B9%D1%81%D1%8C%D0%BA%D0%B0_%D0%BC%D0%BE%D0%B2%D0%B0

OCHOBOIO CUCTEMM BNPOBAAKEHHA KOMAHAHOro meHeaXmeHTy. Ctoam BXoaATb
TaKi HABUYKU:

e TrapMOHi3aLia cninbHOI MEeTH 3 0COBUCTUMM LiNAMU;

e TMPUWHATTA BiANOBIAANbHOCTI 33 pe3y/bTaT KOMaHAW;

e CUTyaUiHe nigepcTtBo (NiaepcTBo Nig 3aBAAHHA) 1 THY4YKa 3MiHa CTUAKO
BiANOBIAHO A0 0c0b6/MBOCTEN 3aBAAHHS;

e KOHCTPYKTMBHA B3aEMOZIA Ta CAaMOBPAAYBAHHSA;

e MPUUHATTA EAUHOIO0 KOMaHAHOIO PilEHHA N Y3rogXeHHA MOro 3 4JeHamm
KOMaHAM.

dopmyBaHHS KOMAHAHOrO AyXY (B aHIIOMOBHIM niTepaTypi — team spirit), To6To
CYKYNHOCTI NCUXONOTIYHUX GEHOMEHIB, L0 XapaKTepusyoTb HepopmanbHe
CTaBNEeHHA CNiBPOBITHMKIB 40 KONer n opraHisau,ii. PO3BUTOK KOMaHAHOro Ayxy —
Le KOMNAEKC 3aXoAiB, CNPAMOBAHUX Ha:

NOCUNEHHSA NOYYTTA 3rypTOBAHOCTI, POPMYBAHHSA CTIMKOrO BiguyTTA <MN»;

e PO3BMUTOK AOBiIpU MiX CNiBPObBITHMKAMUM, PO3YMIHHA Ta NPUNAHATTA
iHaMBIAyanbHUX 0cobanBOCTEN OZHE OA4HOTO;

e CTBOPEHHA MOTUBAULI HA CRiNbHY AiANBHICTb;

e CTBOPEHHA A0CBiAY BUCOKOEPEKTUBHUX CRINbHUX AilA;

e MNigBULEHHA HeEPOPMA/IbHOTO aBTOPUTETY KEPIBHMUKIB;

e PO3BUTOK NI0OANBHOCTI YYAaCHUKIB NPOrpamu y CTaB/iIeHHi A0 opraHisauii.

Po3KpuBaloum TpeTe NMTaHHA BU3HAUUTU 0c06aMBOCTI GOpMyBaHHA KOMaHAU
epeKTMBHE BUKOPUCTAHHA CUIbHUX CTOPIH CKaAdy KOMaHAOM;

e PO3MOAIN ponen B KOMaHA ANA ONTUMA/IbHOrO AOCATHEHHS pe3y/1bTaTiB,;

o (OpMyBaHHA HOBOI CTPYKTYPW BHACNIAOK 3IUTTA, NOFIMHEHHSA abo
PecTpyKTypm3auii nignpmMemcTsa;

e CTBOPEHHA poboyoi 06cTaHOBKM Nig Yac pOpMyBaHHS MPOEKTHUX KOMaHA;

e HaNarog)KeHHA ropnsoHTaNbHUX 3B'A3KIB ycepeanHi KONEKTUBY,
perioHanbHUX Nigpo3ainis.
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