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1. EXPLANATORY NOTES
The Syllabus on “Economics of Logistics” is drawn up based on “Methodical Guidelines for Drawing up Syllabus and Course Training Program”, approved by Directive №37 of «16»     06    2015.
This subject is considered as a theoretical basis of knowledge and skills that form the expert’s profile in the field of logistics. 
The purpose of teaching the subject is the professional formation of specialists of this profile on the peculiarities of the resource support of the logistics system and the search for ways to improve the efficiency of the logistics system.

Objectives to study the subject are:

- formation of students' systemic understanding of the economic fundamentals of logistics, which form the competitive advantages of the subjects of logistic systems of various levels of the hierarchy

- assimilation of the main logistics business processes, is the "consumer" of economic resources, the basics of rational formation and use of logistics assets, the determination of their impact on the level of efficiency of the logistics system;

- assimilation of the foundations of the formation of intellectual capital of the logistics system, methods for evaluating, analyzing and accounting for logistics personnel, remuneration systems based on linking them to KRI indicators, which determines the system of motivation of logistics personnel;

- mastering students' methods of identification, decomposition, analysis and evaluation of logistics costs, identifying the causes of losses and cost conflicts in order to find ways to improve the efficiency of the logistics system;

- mastering the methodology of commercial pricing in logistics systems, the peculiarities of pricing for logistics services;

- possession of the skills of logistic thinking and the development of proposals for the economic justification of the directions of improvement of logistics activities.
As a result of this subject mastering a student should:
Know:
- general principles of economic support for the activities of logistics enterprises;
- economic essence of logistics processes and their impact on the competitiveness of goods and services, subjects of integrated supply chains;

- features of the formation, analysis and evaluation of the effectiveness of the logistics staff, motivation and remuneration systems, deductions from the payroll of logistics personnel;

- features of the formation and use of logistics assets, depending on the level of the logistics provider;

- methods of identification, assessment of logistics costs, their accounting and analysis, the causes of losses that adversely affect the performance of the logistics company;

- features of the occurrence of cost conflicts in logistics systems and ways to level their negative impact on the activities of subjects of integrated supply chains;

- specifics of commercial pricing in logistics systems depending on the types of work and services provided to customers;

- rights and obligations of logistics personnel in accordance with the classifier of professions and job descriptions, which define the functional working conditions and motivation system, which depends on the level of implementation of the logistics budget of a particular logistics unit of the enterprise.
Be able to:
- orientate in the economic problems of the logistics system and in the forms of demonstration of the economic essence of logistics processes in the market environment, the nature of the impact of logistics solutions, the competitiveness of the logistics system and the level of customer service independently;

- determine schematically the relationship of the main logistics business processes and justify the feasibility of their resource support;

- calculate indicators for assessing the efficiency of use, the state and capacity of logistics assets, taking into account the specifics of the logistics system independently;

- calculate the indicators of dynamics, movement, assessment of the performance of the logistics staff independently;

- determine the logistic costs, losses, cost and price of logistic works and services independently;

- develop motivation schemes for specific logistics personnel depending on certain key performance indicators;

- form budgets of logistics business processes and develop practical recommendations for improving the activities of the logistics departments and improving the efficiency of the overall enterprise independently.

Training material is structured according to a module principle and consists of two educational modules: 
· training module №1 “The essence of the foundations formation of the economy of logistics in market conditions”;
· training module №2 “Economics of logistics systems”, 
each of which is logically complete, relatively independent, integral part of the subject, learning which provides for module test and analyze the results of its implementation.
The subject "Economics of Logistics" is supplemented by the following subjects: "Basics of Economic Theory", "Basics of Logistics and Supply Chain Management", "Macro- and Microeconomics", "Economics and Finances of Enterprise", "Operations Management", is the basis for the study of such subjects as: "Accounting and Auditing", "Logistics Controlling", " Logistics Activity Planning", " Logistics Project Management" and others.
2. SUBJECT CONTENT 
2.1. Module №1 “The essence of the foundations formation of the economy of logistics in market conditions”.
Theme 2.1.1. Theoretical bases of the economics foundations of logistics in market conditions.

The concept, subject, goals and methods of economics logistics. Subjects and objects of economics logistics. Economics features of logistics systems. Approaches to the formation the concept "economics of logistics". Economics space of logistics. Modern theories for the scientific substantiation of the theory economics of logistics. The role of transactions in the formation the economic characteristics of the logistics system. The main subjects of interaction based on the formation financial and economic relations. The specificity of economics problems in the logistics system. Factors of production are required for functional areas of logistics.

Theme 2.1.2. Logistics resources and the basics of their rational use.

The essence and types of economics resources of logistics. The specifics of the formation and use of resources of the logistics system. Sources of economic problems of resource provision of the logistics system. Resource support of logistics business processes. Economic logistics resources as a basis for competitive advantage. The process of formation the competitive advantages. The main components of the economic effect of logistics. Diagram of the competitive advantages of the logistics system. The impact "Leverage" of logistics on the competitiveness of the enterprise. Competitive logistics competencies.

Theme 2.1.3. The economic essence of logistics assets and features of their formation and use.

The economic nature and composition of logistics assets. The essence and composition of the logistics assets involved in the logistics processes in the enterprise. The composition of the logistics assets from the point of view of logistics according to the classification adopted in accounting. Special (technological) structure of logistics assets. Infrastructure of logistics processes. Indicators of the effectiveness use of logistics infrastructure. Depreciation methods for logistics assets.

Theme 2.1.4. The essence and structure of the logistics cycle.

The essence of the concept of "logistics cycle". Functional components of the logistics cycle. Production, financial and operational cycle as an integral element of the logistics cycle. Interrelation of logistic and operational, industrial, financial cycles. Calculation of indicators of the duration of the logistic, operational, production, financial cycles.

Theme 2.1.5. Intellectual capital is the main resource of the logistics system.

The essence of the concept of "intellectual capital" and its role in the formation and functioning of the logistics system. The essence of the concept personnel, features and characteristics. Classification of logistics personnel. Official duties of the staff in the logistics department. Functional tasks and duties of the logistics unit in accordance with the classification of professions. The interaction of the logistics department in the enterprise structure. Key performance indicators of logistics personnel. Market requirements for professional competencies of logistics personnel. Job description of logistics specialists. Outsourcing and outstaffing of logistics personnel. Personnel policy of the logistics company.

Theme 2.1.6. Analysis of the effectiveness use of personnel in the logistics system.

Directions of analysis of the logistics system personnel. Indicators of the dynamics of logistics personnel. Analysis of the availability of labor resources of logistics company. Productivity analysis of logistics personnel. Ways to improve the productivity of logistics personnel.

2.2. Module №2 “Economics of logistics systems”
Theme 2.2.1. Financial and economic indicators of production and sales of logistics products (services).

Income and expenses of the logistics system. The structure of income and expenses of logistics providers, depending on the types of logistics activities. The order of formation the net profit of the logistics system. The formation and distribution of profits of the enterprise, taking into account the logistics component. Logistics services profitability of the enterprise. Impact indicators of logistics on the financial and economic sustainability of the enterprise.

Theme 2.2.2. Logistics costs: the nature, structure, classification, causes of losses.

The problem of determining the essence of the concept "logistics costs". Process, subject and system approaches to the definition of the essence of the concept of logistics costs. Factors affecting the formation of logistics costs. Structural decomposition of logistic costs. Approaches to the distribution (grouping) of costs, the selection and characterization of logistic components. Place of logistics costs in the total costs of the enterprise. Classification of logistics costs due to the main flow phases and locations for logistic costs. Distribution of costs according to logistic functions and functional cycles. The structure of the logistics costs of the leading countries of the world. Logistics costs and losses according to the main logistic functions. The main "cost driver" logistics costs for the main logistics functions and operations. Transaction costs.

Theme 2.2.3. Cost conflicts managing in a micrologistical environment.

The problem of determining the nature of cost conflicts. Interfunctional and interfacial coordination. The hierarchy of targeted conflicts arising in the logistics system. The main factors for the emergence of dependencies "trade off" and "trade up". Target conflicts in supply logistics, production logistics, sales logistics.

Theme 2.2.4. Costs of goods sold (cost price) of logistics services.

The essence of the concept of "cost price". The grouping of costs that form the cost price of logistics services. Types of cost price. The grouping of logistic costs price by elements related to the purpose and expenditure items. Analysis of logistic costs on the cost price.

Theme 2.2.5. Commercial pricing in logistics systems.

Basics of pricing in logistics systems. Methods of pricing products and services. Factors determining pricing strategies and how price modification in the logistics system. Features of pricing for logistics services. The impact of logistics on market prices.

Theme 2.2.6. The wage system and motivation of logistics personnel.
Wage systems for logistics personnel. Formation of the wage fund. Accruals and deductions from the wage fund. Motivation systems of logistic personnel. Implantation of motivation system based on KPI. Development of personal performance indicators for each position of the department (department) logistics. Algorithm of formation a motivation system based on KPI. Motivational scheme of logistics personnel.

Theme 2.2.7. Budgeting the logistics business processes.

The chain of business processes of the logistics cycle. Basics of the formation functional budgets of the logistics system. “Procurement” business process budget. Budgets of the business process "processing customer orders." Budgets of the “warehousing and “storage” business process. Budget of business process "transportation". Analysis of planned and actual budgets, identifying the causes of deviations and the emergence of "bottlenecks". Improving the efficiency use of the economic resources of the logistics system through the budgeting of logistics business processes.
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