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ADMINISTRATIVE METHODS OF PUBLIC GOVERNANCE

lvanova T.V.,

Doctor of Science Doctor of Science,
Ostapchuk T.M.,

National Aviation University, Kyiv

In a broad sense, public administration is defined as a set of all types of
state activity, that is, all forms of implementation of state power in general.
This understanding allows the separation of state authorities from non-state
administrative activities.

In the narrow sense, public administration is the activity of the state in
the person of special state bodies - executive bodies.

In this case, public administration is regarded as an activity aimed at
enforcing laws and other normative legal acts through various forms of power
influence on objects of management. Public administration is an independent
form of state activity which is subordinate, executive and administrative,
bodies (officials) concerning the practical realization of the functions and
tasks of the state in the process of regulating economic, socio-cultural, and
administrative-political spheres.[1]

The essence of public administration manifests itself in its necessity,
social conditionality and purposefulness. The forms of management are
designed to ensure the most purposeful performance of management
functions and the achievement of management objectives with the least cost
of forces, means and time.

Bodies of state administration and officials in each case choose the most
appropriate form for them to manage, based on the competence, the
appointment of this body, its functions, features of a particular object of
management, etc. For any form of government, organization executive
power, types of economic relations, administrative administration is a
necessary component of the implementation of public administration,

Administrative (organizational and administrative) methods consist in
the influence of the subject of management on the managed object, through
the power of regulatory instructions and organizational and structural orders.
As already noted, organizational and administrative methods of management
are methods of direct action, so they are legislative and obvious. They are
based on such managerial relations as discipline, responsibility, power,
coercion.[1]

There are three main groups of administrative (organizational and
administrative) management methods: regulatory, regulatory, normative.

Regulatory methods.
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Among organizational and administrative methods of public
administration the main role is played by regulatory or organizational-
stabilizing methods. They are classical organizational methods aimed at the
establishment, maintenance and improvement of organizational structures,
the allocation and consolidation of functions (duties), tasks, rights and
accountability of subjects and objects of management. Objects of
organizational influence act as the subject, and the object of management, as
well as partially the external environment. Organizational influence on the
subject of management is to change its functions, structure, organization of
management work, identification or change of rights, responsibilities, etc.

General organizational regulation includes laws, statutes and
regulations of the general organizational nature, which establish the
organizational structure and the functioning of the social system as a whole.
For example, the law on public services, the law on the Cabinet of Ministers,
the law on local state administrations, etc.[2]

Functional regulation covers the provisions that define and establish the
internal order of work, the organizational status of the various lanes, their
goals, tasks, functions, powers, responsibilities, etc. For example, the
provisions on the linear and functional divisions of various executive bodies
(provisions on ministry, state committee, etc.)[2]

Structural regulation includes organizational forms of management that
reflect the main elements and interconnection of internal structures. Its goal
is to achieve the necessary unification of forms of management of one-tier
administrative structures. An example of such regulation can be the
provisions on management, departments, and services of executive
authorities.

Official regulation is carried out by the development of staffing and job
descriptions, which establish the list of positions and the main requirements
for their replacement, the performance of official duties.

Administrative methods

Administrative methods include the current organizational framework
based on regulation. Administrative influence has an active and passive
character. The first assigned orders, resolutions, decisions, directives,
resolutions, instructions, etc. The second assigned meetings, operational and
select conference meetings, colleges. Ordinary influence may be oral or
documented.

Administrative management methods include the current organizational
framework, which is based on regulation. They are based on the solution of
specific situations related to regulatory activity and not provided for by
regulations.
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The basis of administrative influence is the order of management,
developed as a result of acts of organizational influence. Administrative
influence comes from the manager, has a binding character and is not subject
to discussion or change.

A decree is a normative legal act adopted by the highest collegial body
of executive power in writing form, with the aim of solving the most
important and principal tasks and is obligatory for the implementation of
subordinated system of state administration. The decree is the main
normative acts of the Cabinet of Ministers of Ukraine and the Council of
Ministers of the Autonomous Republic of Crimea. Resolutions are taken
collectively by the government board, and signed by the head of
government.[3]

An order is a normative legal act issued by the head of an executive
body (its structural unit), acting on the basis of unanimous authority, contains
the requirement of the necessity to commit a certain act or to detain it from a
certain physical or legal person (persons) to meet the main goal or operational
tasks facing this body and is mandatory for the implementation of subordinate
structures and subordinate employees.

Command is a normative legal act of management issued by a sole
executive of an executive body within the limits of the competence granted
to him.

Resolution - a specific instruction to the executor for the
implementation of certain actions provided by the relevant document. The
resolution is imposed by the head directly on the document. It clearly
specifies the performers, the tasks and terms of the execution of this
document.

Normative methods

Normative methods are supplement to regulatory and administrative
methods. They are designed to maintain the stability of organizational
relationships through disciplinary requirements and liability systems. The
form of expression of normative influence is the establishment of limits of
limitations and deviations. Accordingly, standard, norm, limit, classifier,
reference book is a documentary expression of normative management
methods.

Rules and regulations applied in management practice, can be classified
as follows:

1) by the level of government - economic, system-wide, internally
organizational.

2) by types - organizational and managerial, financial and credit, labor.

3) in the term of validity of the rules are divided into long, medium and
short-term;
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4) according to the direction of influence distinguish the norms of
influence on the collective in a whole and on separate employees.[4]

All three groups of administrative methods are applied separately and
jointly, complementing each other. They are interchangeable, which
determines the possibility of their use in various executive bodies.
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COMPARATIVE STUDY OF PUBLIC CSR POLICIES IN
EUROPEAN COUNTRIES

Kharchyshyna O.V.,

Doctor of Science, Professor
Pryshchepa N. P.

PhD, Associate Professor
National Aviation University, Kyiv

Last decades corporate social responsibility has become a public
priority issue. This has changed governments’ capacity to impact on
environmental and social decisions. In this article we analyze the CSR public
policies in EU-15 countries.

Recently CSR has been defined as a voluntary framework concept. The
voluntary approach to CSR has changed governments’ roles in relation to the
promotion of business, environmental and social practices, emerged new
public roles for CSR as mandatory, endorsing tools, facilitating, partnering
[2, 3].

Another, soft policy approach to CSR explain the role of government
as collaboration and facilitation using soft tools and means in collaboration
with business. Through last decades European governments have developed
a considerable number of policies and programs. These policies are intended
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to increase awareness of the business sector, promote, and facilitate capacity
building, voluntary initiatives, international standards, stakeholder
management, transparency and convergence, accountability and evaluation,
tax and funding systems.

According to [1] it’s better to describe European governmental action
on CSR as four-ideal typology model which include the partnership model,
the “business in the community” model, the sustainability and citizenship
model, the Agora model.

The partnership model is popular in such countries as Finland,
Denmark, Sweden and the Netherlands, which developed an comprehensive
and extensive welfare state. Social policies in these countries have been
directed towards improving social standards and services. So, the initiatives
in CSR mainly includes a change in attitude by social actors (trades unions,
companies and social organizations) in terms of co-responsibility in the
building of a dynamic employment market and a more inclusive society. For
partnership model all participants are jointly committed to building CSR
actions and policies.

The ‘business in the community’ model is used in United Kingdom and
Ireland. This concept refers to how companies and governments interpret the
role of business in society. Finally, government CSR actions focus on
providing support to the business, base their application of CSR measures on
‘soft regulation’, facilitating economic and sustainable development with the
collaboration and support of the private sector.

The sustainability and citizenship model tackles CSR from the view in
which companies are considered as ‘good citizens’ (France, Austria,
Germany, Belgium and Luxembourg). The concept of ‘corporate citizenship’
holds that companies must take their place as citizens in civil society and that
they should go beyond this. So governments have promoted CSR through
support for private sector and through specific political initiatives on
awareness.

The Agora model refer to the approach used to implement CSR public
policies in Mediterranean countries (Italy, Greece, Spain and Portugal) where
political CSR applications appear as seeking a consensus, build on a series of
discussion processes between governments, companies and society
stakeholders.
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CREATIVE MANAGEMENT IN MODERN BUSINESS
CONDITIONS

Krasniuk S.O.
Senior Lecturer
Kyiv National University of Technologies and Design

Management of the creative management system as a factor of shaping
the competitive advantages of an innovative organization is especially
important in today's unstable economic situation. In modern conditions,
creativity and its factors are the determinants of successful managerial
activity, as they contribute to the rapid adoption of decisions, the
development of original strategies, the introduction of innovations and the
realization of other significant managerial functions. Managerial creativity is
the social and professional competence of stakeholders, implying the capacity
for productive activity, the result of which is the formation of new, non-
standard approaches, technologies and methods of exercising functions to
guide social groups and organizations.

Therefore, one of the main trends in the internal environment of the
organization has recently been the search for creative solutions to optimize
the working capacity of the team. In many companies, special positions of
creative managers appear, designed to "tune" the relations in the team, the
conditions for work, to establish corporate culture within the organization.

To move to an innovative economy - "the economy of knowledge",
which is based on innovations, discoveries and "breakthroughs" in theory and
practice, a new creative approach is needed. All this is impossible without a
new model of modern management, the main characteristic of which is
creativity - the ability of specialists to generate new ideas; orientation on the
modern quality of life of the consumer [1]. Today, such a concept as a creative
manager or manager of a research and strategic type is quite popular and
widely used. The current condition of management is the need for generating

17



MATEPIANM XIIl MDKHAPOZHOI HAYKOBO-MPAKTUYHOT KOHOEPEHLYIT

new ideas, research, and making strategic decisions [2]. Creative
management is based on the mechanisms of teamwork, for which the
potential of each employee is significant. Therefore, it is important to create
a team that will not only work smoothly and efficiently, but also will bring
additional benefits to the company.

Creative management is the effective management of resources,
structures and processes to achieve specified goals using non-standard
(creative) approaches [1]. Creative management of the organization is
considered as a technology to increase the efficiency of activities in the
current conditions of economic development. Improving the management of
the creative potential of the enterprise in the current environment of a
changing economic environment and the growing level of competition
provides for the development of new approaches to solving scientific and
practical problems.

In many domestic organizations creative thinking of employees does
not develop and as a result the potential of creative employees aimed at new
discoveries and ideas breaks down about the "rocks of indifference” of other
employees. Getting into such a collective, a beginner feels that his ideas are
not welcomed and, accordingly, is adjusted to the mechanism of the work of
the team. The result is standard thinking and the loss of the ability to generate
ideas and implement them.

In brainstorming, companies that are ready to use the creative potential
and ideas of their employees demonstrate the greatest productivity. The most
delicate moment in the organization of creative management is the formation
in the goal-directed development of a leader or manager of the skill of
independence as the basis of a corporate culture that supports innovation and
stimulates innovative solutions. However, the creativity and innovation of an
individual person does not always benefit the company, especially if the
corporate culture does not attach high value to new ideas, and when the
company does not have tools that motivate creative decision-making.

So, the main resources for managing the innovative thinking of the
group are [2]: team building; formation of corporate identity; the introduction
of the value of novelty and uniqueness of solutions (ideas); the possibility of
analytical and practical testing of ideas. To the interests of creative
management can be attributed tasks for creation of creative potential
(training, information saturation, improving professional skills, creation of
conditions and incentives for creative activity). The result of creative activity
is intellectual production, which includes all the results of this activity from
an idea to innovation [3]:

Creative management is based on modern technologies of creativity and
teamwork. The main goal of creative management is the creation and
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motivation of human capital activities, the activation of its creative potential.
Holding meetings and business games using heuristic methods
(brainstorming, empathy, etc.) gives, as a rule, many ideas, fundamentally
new approaches to solving various types of management problems. In the
modern business environment most organizations are applying the creative
management approach, which provides competitive advantages.
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STUDYING PARAMETERS AND CONDITIONS OF THE
DEVELOPMENT OF AIR ENTERPRISES’ LEADERSHIP
POTENTIAL

Lytvynenko L.L.
PhD, Associate Professor,
National Aviation University, Kyiv

Air enterprises’ operate in an area where active competition prevails,
which determines the need to create powerful advantages that would allow
them to best meet the relevant needs of consumers in the air transport market.
From this perspective, the issue of the formation and development of
leadership potential of airlines is highly urgent.

In the capital-intensive airline industry air carriers should carry out their
business activities in accordance with key success factors that will be specific
landmarks in the achievement of the developed mission, goals and strategies
[1]. Thus, activity of airlines should be well planned and managed for the
high level of leadership potential. Identifying inappropriate key success
factors can complicate the achievement of goals or even make them
unattainable.

Air enterprises operate in a field where the combination of stability and
flexibility is required [2]. The first should be provided by forecasting trends
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in the air transport market development and setting corresponding strategic
goals on this basis, and flexibility is needed for an adequate and timely
response to changes in the market environment. So, flexibility in turn will
also support stability in the air enterprises’ activity.

A key peculiarity of the leadership approach to the air enterprise’s
development management is focused on the long-term outcomes, supporting
effective teamwork and cooperation aimed at addressing development issues
of the air enterprise in the market.

Determined basic aspects needed to develop airline leadership potential
at the air transportation market are as following:

- high quality of air services as a core key success factor since airlines
should be consumer oriented providing reasonable price for the flight and
appropriate service;

- effective and efficient management (conditions of air enterprises’
operation are constantly changing, therefore, it is necessary to form a strong
center for making managerial decisions that will ensure -effective
achievement of goals, implementing strategic leadership benefits, timely
maneuvering and optimal resource management giving expected results at
optimal costs);

- optimally developed network of air routes taking into account
priorities of the airline development towards successful achievement of
strategic goals using respective aircraft fleet;

- use of new technologies and innovations for the creation of sustainable
competitive advantages which are extremely important to achieve high
competitive positions at the air transport market;

- competent managers and human resources since they can support or
not the airline potential towards rivals; human resources (air crew and other
specialists of the airline in different areas) can be rare and valuable resources
creating an advantage impossible for competitors to reproduce;

- developing international partnerships to support positions at the air
transport market and obtain new opportunities (new flights, new destinations,
etc.).

Some parameters of the leadership potential development may be of
greater priority than others. In particular loyal passengers will not always be
oriented on purchasing air transportation services in the airline which has
absolutely everything at the highest level. It can inferior to other air carriers
by some aspects. However, its air product will still be more valuable to
consumers. This may be a subjective assessment of its own experience of
interacting with this airline in the past and the opinions of other clients.
However, to create such positive clients’ views an extremely strong work of
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airline management in absolutely all areas of business activity should be
provided.

In the result of the conducted scientific research it was concluded that
the set of factors that ensure the airline leadership potential is not something
unchanged, it varies depending on the conditions of operation and changes in
demand for air services in a particular market. Thus, continuous
implementation of measures to hold competitive positions in the air transport
market or rebuilding the airline's activity when changing strategic
development priorities are required.
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STRATEGIC DEVELOPMENT OF THE RAILWAY TRANSPORT
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The Ukrainian railway network is one of the most developed among
European countries, it occupies a leading place in the volume of
transportation and plays an important transit role on the Eurasian
continent.[2, C.41-43]

Rail transport is the basic industry of the national economy and the basis
of its transport system, providing more than two thirds of the total freight and
passenger traffic. By size, the volumes of transportation of the railways of
Ukraine occupy the second place in the space of 1520 mm. The general
operational network of railways of Ukraine, having a length of 20,969 km,
ranks fourth in Europe after Germany, Poland and France. In terms of freight
traffic, Ukraine's railways rank fourth in the Eurasian continent, second only
to the railways of China, Russia and India. Load capacity of Ukrainian
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railways (annual volume of transportation per 1 km) is 3-5 times higher than
the corresponding indicator of developed European countries. In terms of
passenger traffic, Ukraine ranks 2nd in the CIS and 4th in Europe. Favorable
geographic location in Ukraine, with the territory of three railway transport
corridors - No. 3, 5, 9 and the TRACECA International Transport Corridor
(Europe - Caucasus - Asia), is favorable for the development of rail transport.
[2, C.43-46]

However, today reserves of technical capacities of rail transport, its
transportation capacity almost exhausted, which threatens the possibility of
uninterrupted satisfaction of the growing needs of society in transport
services.

Besides, the main problems of the railway industry are:

- significant deterioration of fixed assets, primarily rolling stock;

- insufficient investment required for the renewal of fixed assets and
ensuring the innovative development of the industry;

- cross-subsidization of unprofitable passenger transportation due to
freight transportation;

- absence of the mechanism of compensation of expenses related to
transportation of privileged categories of passengers;

- imperfection of the organizational structure and system of
management of the branch;[3]

Improving the work of the Ukrainian railways, ensuring the
development of passenger transport, increasing the comfort and service of
passengers, provision of additional services, along with the improvement of
tariff policy are the main factors in increasing the volume of passenger traffic.
[1, C.22-56] To do this, state power needs to focus on solving such tasks as:

- development and improvement of organizational structures related to
realization of passenger transportation and provision of additional and
accompanying services to passengers at railway stations;

- service centers;

- development of service and provision of all kinds of services to
passengers;

- improvement of forms and methods of service of passengers;

-a number of other tasks, taking into account market factors of Ukraine's
economy development, rail transport in particular.

Thus, improving the quality of transport services is one of the rational
ways to solve the problem of rail passenger transportation.
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The development of the scope of additional services has become a
necessity due to the fierce competition between different modes of transport.
Competition requires a constant search by transport companies for more
attractive passenger services that accompany the transportation process or are
not directly related to it.[2, C.60-90]

Strategic directions and goals of the development of rail transport are
based on the statements of the Transport Strategy of Ukraine for the period
up to 2020, approved by the Cabinet of Ministers of Ukraine from
20.10.2010, No. 2174, and the State Target Program for Rail Transport
Reform for 2010-2019, approved by the Resolution of the Cabinet of
Ministers of Ukraine 16.12.2009 Ne 1390, as well as the obligations assumed
in implementing the EU legislation within the framework of the Association
Agreement.[3]

A detailed list of strategic directions and goals for the development of
the railway industry is provided in section Il of this Strategic Plan. The main
strategic directions for the development of the railway industry should be:

1) the creation of a new effective model of public administration and
regulation in the field of rail transport, creating conditions for the
development of competition in the industry;

2) creation of the European system of safety of transportation on the
railways;

3) ensuring accessibility and improvement of the quality of rail
transport services;

4) improvement of logistics technologies and integration into
international transport systems.
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MARKETING ACTIVITIES OF AVIATION ENTERPRISES
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Marketing is the activity, set of institutions, and processes for creating,
communicating, delivering, and exchanging offerings that have value for
customers, clients, partners, and society at large.

In the current market conditions, in the transport market, the problems
associated with the conformity of prices to transport services, as well as to
transport marketing, are brought to the forefront. First of all, this situation is
explained by the increase in the requirements of aviation transport customers
to the quality of the service.

Airlines have been using marketing tools for a long time for the purpose
of stabilization and sustainable, profitable operation. However, their efforts
are not coordinated and have no systematic character. Interaction within the
aviation industry and with other participants in the transport process is not
fully ensured.

Improvement of marketing activities at aviation enterprises should be
implemented in the following areas:

- Ensuring pricing, investment and communication policies, carrying
out complex studies, defending the interests of participants in the trans-
reporting process in the power structures, etc .;

- Forming common standards and ensuring the conditions for the
effective functioning of partner organizations involved in the transportation
process (logistics, freight forwarding companies, commercial structures);

- Strengthening of a multilevel interaction with other participants in the
transport process. This will allow more efficient coordination of the
parameters of operational activities, both in the interests of aviation transport
enterprises and direct consumers of transport services.

The starting point for the marketing activities of transport
enterprises and one of the important components of the transport marketing
system is a comprehensive analysis of the transport market and the study of
the demand of transport services consumers.

That is why, the following structure of marketing research in
transport organizations can be proposed:
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- research of the market of passenger transportations;

- analysis of supply and demand and determination of the capacity of
the transport market;

- research of subjects of the market of transport services (consumers,
competitors, etc.);

- analysis of competitors;

- segmentation of the market by speed of delivery, at the price of
transportation and guarantee of transport communication;

- forecast of the development of the transport market (especially for the
long-term perspective with a view to timely responding to the requests of the
transport market).

Thus, the economic independence of enterprises, the orientation of their
activities on modern market relations require the search for new forms and
methods of work. With the help of which, under the new conditions, it would
be possible to manage the enterprise to achieve the efficiency of their work,
to be guided by changes in market demand and factors affecting it.

It is necessary to recognize that today in most transport enterprises the
responsibility for a separate element of marketing - advertising, is assigned
to the non-specialized departments of the enterprise. This significantly
reduces the efficiency of the enterprise and profit.

Individual transport organizations do not have the financial capacity to
carry out complex market research and to achieve a systemic effect on the
coordination of the interests of the participants in the transport process.
Therefore, in my opinion, the most constructive solution for airlines is to
attract consulting companies that will engage in marketing activities.

As marketing is one of the main tools for improving the successful
operation of the airline in the transportation services market. That it is
necessary to offer just such an interaction, which would take into account the
interests of the three participants in the transport process, namely, airlines,
marketing research agencies or the Marketing Department and consumer. To
ensure such interaction, it is possible to attract consulting companies that will
provide marketing services to airlines.

Therefore, it is necessary to conclude that interaction with a marketing
company based on partnerships is one of the tools to increase the demand for
air transportation, thereby achieving the effectiveness of air transport
services.

And it is on the basis of corporate relations when the three entities are
combined and their common economic interests are determined that it is
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necessary to create a mechanism for interaction to ensure the effectiveness of
the air transport service, and, most importantly, the achievement of
consolidated benefits for all participants in this process.
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One of the main directions of increasing the efficiency of passenger
transportation in modern market conditions is the improvement of the tariff
system. On the correct formation of tariffs not only the pleasure of business
interests of carriers and the possibility of renewal of rolling stock depends,
but also the safety and quality of transport services.

One of the ways to increase profitability of human transportations is
flexible tariff regulation that depends on: season of the year, differentiation
(separation, division) of discount from sales and period of preliminary
(previous) sale of railway tickets [1].

Level of passenger transportations tariffs should be scientifically
grounded, taking into account the quality of transport services,
interdependence of supply and demand, and also other factors. Special role is
given to flexible tariff regulation by the period of the year depending on
passenger demand. The main objectives of flexible regulation of tariffs are
smoothing of uneven transport through redistribution of passenger traffic and
ensuring more efficient use of rolling stock [2]. Therefore, it is expedient to
differentiate passenger tariffs depending on the attractiveness of a place in a
carriage (for example, an upper or lower shelf, seats in the last compartments
and in the middle of the carriage, side and not side places in carriage). The
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coefficients of the ratio of travel fees between less and more attractive places
in the wagon are established on the basis of marketing research to assess their
benefits to passengers.

According to the conducted marketing research, it is established that
the unevenness of passenger traffic in time significantly complicates the work
of the railway transport, requires the creation of significant reserves of
throughput and carrying capacity, labor, material and financial resources.
Increasing uneven traffic causes the need for additional investment in capital
and leads to increased transportation costs.

According to the analysis of available passenger traffic and the need to
equalize fluctuations in demand for passenger transportation, the introduction
of coefficients of indexation of tariffs is proposed. As the demand for
passenger transportation depends more heavily on the time factor (the date of
the trip), it is precisely that it is the basis for indexing the tariffs; other factors
of tariff changes are secondary.

As a result of marketing research, it was found that the implementation
of even this part of the proposals will improve passenger tariffs, which can
significantly affect the final operational and financial performance of the rail
transport of Ukraine today and in the long term. Its introduction provides an
opportunity to provide the necessary tariff conditions for the transformation
of this type of transportation into a market-oriented competitive railway
industry, which will maximally meet the needs of the population in
transportation.

ENSURING BUSINESS EXCELLENCE OF AIR ENTERPRISES
THROUGH COMPETITIVE ADVANTAGES

Sergo Tepnadze,
Doctor of Technical Sciences, Professor
Rector of the Georgian Aviation University, Georgia

In modern conditions it is very important to create competitive
advantages of the air enterprise representing exclusive values that it possesses
and which give it advantages at the market towards main competitors.

The competitiveness of an airline depends on many factors of the
macro- and micro environment of economic, socio-cultural, political, legal
and scientific technological nature. Comprehensive analysis of peculiarities
of paramount importance factors’ influence will help in determining key
success factors of the airline development. On the basis of this airline
competitive advantages can be formed.
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It is important to sustain internal and external competitive advantage
for air enterprises. For instance, internal one can be based on the airline's
superiority in terms of production costs in performing air transportation
services, which are lower than those of competitors, and external advantage
can be focused on other qualities of aviation product that are valuable for the
consumer.

Strategic advantages and strategic targets are main dimensions to be
taken into account in forming competitive advantages [1]. With the changing
market conditions and the emergence of new opportunities the airline can
revise its strategic objectives, which will affect what can be the basis for the
formation of a new competitive advantage, for example, to serve the new
segment of the air transport market.

In modern conditions the most important factors ensuring business
excellence of airlines through creating sustainable competitive advantages
are as following:

- providing high quality air products for building the foundation for the
long-term competitiveness;

- suitable air route network;

- effective financial management, first of all costs management;

- flexible and appropriate price policy adjusted to the actual situation at
the market and actions of the key competitors at the air transportation market;

- highly competent airline personnel ensuring high performance
standards;

- development of mutually beneficial interrelations with other operators
at the air transport market;

- application of IT-solutions for the improvement of airline’s activity
performance;

- optimal fleet of aircraft needed for its efficient operation at the
passenger and cargo air transport market.

Long-term competitive advantage can be ensured by a positive image
of the airline. Using a variety of bonus programs for frequent flying
passengers and flexible orienting on customer needs can ensure customer
loyalty. Therefore, offers of the airline in air transportation services will be
more attractive for them comparing with the competitors’ offers providing
increase in revenues of the air carrier.

The formation of air enterprise’s competitiveness is closely linked with
its actions on the introduction of innovative technologies. The most important
impact of innovation on competitiveness is to increase the duration of
maintaining competitive advantage. Thus, airlines that are still inferior to this
will need some time to catch up with their competitor.
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Also it should be kept in mind that low cost air carriers are oriented on
the forming competitive advantages differing from that of network air carriers
according to their specific business-model [2]. But through using these
specific issues low cost carriers can even actively compete with scheduled
model airlines involving customers by a more favorable pricing policy.

As a result of carrying out scientific research it was concluded that in
the highly competitive environment focusing on the creation of competitive
advantages is becoming more relevant. Only through effective use of
resources air enterprises will be able to ensure business excellence through
their competitive advantages.

Literature:
1. Airline Business Models and Competitive Strategies [E-resource]. —
Access mode: https://www.slideshare.net/ AT A-Training/talg02-

slideshare120626

2. Cederholm T. Low cost carrier strategies to maintain competitive
advantage  [E-resource] / T. Cederholm. — Access mode:
http://marketrealist.com/2014/07/low-cost-carrier-strategies-to-maintain-
competitive-advantage/

LEADERSHIP AND MANAGEMENT

Zarubinska 1.B.,

Doctor of Science, Professor,
Avramenko Daryna,

student

National Aviation University, Kyiv

Leadership and management are different things, but the differences
between them are not what most people imagine them, says John Cotter,
former teacher of organizational behavior at the Harvard Business School. In
leadership there is nothing mystical and mysterious. It has nothing to do with
charisma and other exotic personality traits. This is by no means the fate of
the elect. Nor can we say that leadership is better than management or can
replace it.

Leadership and management are two different but complementary
systems of action. Each of them has its own functions and characteristic
manifestations. They are equally necessary for success in a complex and ever-
changing business environment.
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Most companies today have too much management and clearly lack
leadership. Meanwhile, they absolutely need more leadership. Successful
corporations do not sit idly by waiting for the hero, they are actively looking
for people with leadership inclinations and building their career so as to
develop the available potential. Naturally, with a careful selection,
appropriate training and adequate encouragement, business leaders can
become very many.

But, improving leadership qualities, companies should remember that
strong leadership combined with weak management is not better, and
sometimes even worse than weak leadership and strong management. Thus,
the main problem is to combine strong leadership and strong management
and use the merits of each mechanism to compensate for the shortcomings of
the other. Of course, not every person can be a good leader and a good
manager at the same time: someone becomes an excellent manager, but can
not be an equally strong leader, someone has excellent leadership qualities,
but for one reason or another he is not allowed to become a strong manager.
Forward-looking companies value people of both types and try their best to
get both of them into their team.

Management is the ability to cope with difficulties. Management
methods and procedures were formed as a result of the emergence of large
companies, one of the most significant achievements of the XX century.
Without good management, a complex production structure awaits imminent
chaos, which threatens its very existence. Skilled management creates order
and consistency in key business aspects such as quality and profitability.
Leadership is associated with change. The world of business is becoming
more competitive and volatile, and that's why the role of leadership is
especially great now. The rapid development of technology, increased
international competition, deregulation, excess capacity in capital-intensive
industries, the instability of oil cartels, the existence of a lot of junk bonds on
the market and changes in the demographic structure of the labor market are
far from a complete list of factors that determine the volatility of modern
business. The result is quite natural: if you work as yesterday and even 5%
better than yesterday, this is no longer a guarantee of success. To survive and
successfully compete in this new world, change is necessary. And the more
changes, the higher the need for leadership.

Since the function of the leader is to implement changes, its most
important task is to outline the direction of movement. Defining the direction
and developing a plan, even if it is a long-term plan, the processes are
completely different, although they are often confused. Planning is a
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managerial procedure, deductive in its essence and aimed at obtaining results,
rather than for transformations. Direction development is an inductive
process. Leaders analyze a variety of data and try to identify models,
relationships and relationships that would help explain what is happening. At
this stage, there are no plans, but vision and strategies - a description of how
business (technology, corporate culture) should become in the distant future,
and how to achieve the goal.

Participants in the discussion on visions tend to fall into mysticism: a
vision, in their view, is something mysterious and simple to mortals (even
people very talented) inaccessible. But there is nothing mysterious about the
business direction. This is a very hard, often exhausting process of collecting
and analyzing information, and the people who are doing it are not wizards,
but strategic thinkers with a broad outlook, ready to take risks.
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BITPOBAUKEHHSI IHHOBALIIMHUX TEXHOJIOT'Ti B ITPOLEC
YHOPABJIHHS IEPCOHAJIOM

binaecoxuit B.M.

K.e.H, 0oyenm,

bozau K.B.,

cmyoenmka

Hayionanvnuti asiayitinuu ynieepcumem, m. Kuis

EdexTuBHICTS MiAIPHEMCTBA B MIEPITY YEPTy 3aICKHUTH BiJ TIOCH, SKi
TaM IPALIOIOTh, 4 OTXKE BiJ] €)EKTUBHOTO MPOIIECY yIPaBIiHHI HUMH. B Ham
yac 0arato miImpUEMCTB 3IMITOBXHYJIHCS 3 MIEBHUMHU CKJIQJIHOIIAMH, IO iX

IIPOLIEC YIIPABIIiHHS BXKE HE IPUHOCUTH OUiKyBaHOTO pE3yJIbTaTy, caMe TOMY
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1 BUHWKae moTpeda BIPOBADKCHHS IHHOBALIWHUX TEXHOJOTIH B IIPOIEC
YIIPaBJIiHHS IEPCOHAIIOM.

Ilin OuME IHHOBaLiHHMMH TEXHOJIOTIIMH MOXXHAa PpO3YMITH, SK
LJIECTIPSIMOBaHY JTiSUTBHICTh YIPaBIiHCHKOTO MEPCOHAITY OpraHizamii mo1o0
3a0e3neueHHs e(eKTUBHOI poboTH 3 kKaapamu. [IopiBHAHO i3 TpaguIiHHUM
YIPaBIiHHAM, BIIPOBa/PKEHHS IHHOBAaLIHHUX TEXHOJIOTIH B IPOLEC yIIpaB-
JHHS TEePCOHANIOM 3a3Ha€ CyTTeBUX 3MiH. OcobnmBO y cucteMmi H000Opy
KaJpiB Ta MOJAJBIIOTO MiABHINCHHS 1X KBamiikamii. Tom-MeHemkep, AKui
3aliKaBICHUN Yy MOCATHEHHI MaKCHMAIIbHOTO €(eKTy Bill BIPOBAKECHHS
IHHOBALIHHUX TEXHOJIOTIH, NMOBHHEH BUSBISITH KOHKYPEHTHI I€peBaru y
npaniBHUKIB. [Ipu mo6opi mepcoHany earHa HasBHA PO HBHOTO iH(OpMAITis
BIZITHOCUTBCS JI0 HOTO pe3toMe (TOOTO MUHYJIMX 3400yTKIB) i MO Hill JOCUTH
CKJIAJTHO CIPOTHO3YBaTH HOro MaiOyTHI AocsrHeHHS. Came ToMy Ha piBHI
J000pY Kpalle 3aCTOCOBYBAaTH CHCTEMY TECTYBaHHS Ta OCOOUCTI criBOeciiu
Ha IICUXOJIOTIYHY CyMicHicTh Tomo. CIrii BU3HAYUTH 1A ceOe Habip SAKiCHIX
XapaKTepUCTUK, 5IKi OOOB’SI3KOBO MalOTh OyTH NPUCYTHI Y MpaliiBHHUKA
IHHOBAIifHOTO MimmpUeMCTBAa. AJDKE HOTO TMojajiblia podoTa 3aJeKUTh
Oe3nocepeHbo Bi ocoOucTOoCTi. 1le Taki XapaKTepUCTUKH, SIK: BIIEBHEHICTh
— TOpOUKYe JMOBipYy y oTouyrounx. OpHaK CHIpaBXHA BIEBHEHICTh
NPUXOIUTH 3 JOCBIZIOM; KOMYHIKa0€JIbHICTh — IPaIiBHUKY HEOOX1IHO MaTh
MIPHUPOIHI 3TI0HOCTI IO CITUIKYBaHHS, a TAKOX JI0 CIUIEHOI pOOOTH 3 pi3HUMHU
KaTeropisMH IIEPCOHAITY; HAIOJIETIMBICTh — NpodecioHas He TOBHHEH OyTH
macuBHUM. HamosernusicTh, MO MiAKpituieHa MpodeciftHIMU HaBUYKaMU,
JIONIOMOKE€ BUKOHATH pOOOTY Oinbll e(EeKTHBHO;, OpraHi3oBaHiCTh —
3a3BMYail TOBOAMTHCS IPANIOBATH OJpa3y HaJ AEKiTbKOMa IIPOEKTaMH 1 BCe
Lle BHMara€ CHCTEMaTH30BaHOTO, OPraHi30BaHOro MiAXOAy 10 pobdoTH;
MOYYTTS TYMOpYy — JOIOMara€ HajaroJpkKyBaTH IIpoIleC KOMYHIKarlii i
YHUKATH KOH(JIKTHUX CUTYalliil; CIPOMOIKHICTh 10 HaBYaHHs — OakaHHS 1
CIPOMOXKHICTH JI0 TIOCTIHHOTO MiABHINEHHS KBamigikamii Ha poboTi — 1e
IUIAX 10 MPOCYBAHHS MO Kap €pHAM CXOJIMHKaX; TBOPYi 31i0HOCTI — B Oy1Ib
SIKM{ TIPOEKT CJIi/T BHOCUTH €JIEMEHTH TBOPUOCT1, HOBU3HH, 3aBJSIKK YOMY BiH
Oyze BUALIATHCS Ha 3aralbHOMY (DOHI.

3BHYaifHO, BOJIOJITH BCIMa UMM SKOCTSIMH OJpa3y AOCHUTh CKJIaJHO,
ayle yuM OiTbIa KUTBKICTB iX y CHiBpOOITHHKIB, THM Oinbmie Oyxe y HHX

MOXJIMBOCTEH CTaTn BHCOKOKBaNi(hiKOBaHWM IIpaliBHUKOM. Tomy ToII-
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MEHEIDKMEHT IiIIpHeEMCTBAa 3000B’sS3aHUN BIPOBAIDKYBATH 3axXOIH, SKi
OyayTh CIIpSIMOBaHI HA BIPOBAKCHHS IHHOBAIIITHUX TEXHOJIOTIH, OCKIIBKH
— [é JacTh 3MOTY HiJABHIINTH KOHKYPEHTOCIPOMOXKHICTh MHiANPHEMCTBA.
Takox ciin mam’sTaTd, IO IIEPCOHAT MOXKE YUHUTH OMip OyIb SIKUM
HOBOBBEICHHSM, Yepe3 HEBU3HAUCHICTh, HEBIIEBHEHICTH 1 MEBHUI OCTpax.
Tomy, HalCKIa HINIOW YaCTUHOIO POOOTH KEpiBHHMKA 3aBXKIM 3aJIMILNAIACS
poborta 3 Kagpamu. BiamToBXyHOUHCE Bl EOTO 3yIIMHUMOCH HA OCHOBHHX
npoOiemax, sIKi BUHHMKAIOTh I yac poOOTH 3 KajapamMH 1 Humsixax ix
BHpIMIEHHA. Y TOCIOAApCHKIH MiSUIBHOCTI MiATIPHEMCTBA 0COOJHMBa yBara
NPUALISETbCS TpaliBHUKAM, SIKI # BHUKOHYIOTH OCHOBHY Macy pOOOTH
mianpueMcTBa. OnHIEIO 3 OCHOBHHX (YHKIIH KepiBHHKa € OpraHizarlis
pOoOOTH MEPCOHATY 3 METOIO IIBHUIKOTO 1 SKICHOTO JOCSTHEHHS OCTABJICHIX
niteid. OcobmuBIiCTIO poOOTH 3 KagpaMH TaKOX € Te, IO CIIBPOOITHUKU
MiAMPUEMCTBA, OKpPIM BHMKOHAaHHS CBOiX IpsIMHUX OOOB’SI3KIB, 34aTHI
BIUIMBATH Ha OIepaliiHUK Tporec. 3aJIeKHO Bil IX CTaBICHHS O pOoOOTH
BOHH MOXYTh a00 CTHMYyJIOBaTH cebc Ta IHIIUX TMPAIiBHUKIB 0
epeKTHBHIMOI poboTH, abo CTaBUTHUCH Oaiimyke IO CBOIX 00OB’S3KiB, HE
30CEpePKYIOUHCh Ha KiHIIEBOMY pe3yJbTaTi, a TO 1 B3arajii MOpYIIyBaTH
pexxum pobotu. Ilpm BimcyTHOCTI 4iTKOi CTpaTerii ympaBiiHHS, HE BecCh
MOTEHLiaJl MPaI[iBHUKIB Oy/ie BUKOPUCTAHHH, & OTXKE 1 POYKTHBHICTH Oyie
MEHIIO0. SIcKkpaBUM NMPUKIIa0M BIPOBAKEHHS IHHOBALIHUX TEXHOJIOTIH
B MPOLIEC YNPABJIiHHS MEPCOHATIOM MOXKE CIYTyBaTH NPAKTHUKA STOHCHKOT
IIKOJI MEHEKMEHTY. barato cmiBpoOITHHKIB STIOHCHKAX KOMIIaHIH Bce
KHUTTS NPALOIOTh HAa OJHOMY HiJIIPUEMCTBI 1 3HAIOTh TEPCIIEKTHBU CBOTO
3pOCTaHHA, OKPIM IIbOTO Ha IMOCTiHHIA OCHOBI €()eKTUBHO MilOTH «TYPTKH
sakocTi». KoxkeH 3Hae, 1m0 Jois KOoMIIaHii 00OB’S3KOBO BILIMHE 1 Ha iX
ocobucty kap’epy. Tomy edexTHBHa poOOTa MEPCOHANY € BHPIMIATEHUM
¢dakTopoM  ycmixy ~Kommadid. [l pe3yibTaTHBHOTO  YIPaBIIiHHS
NEepCOHAJIOM  HEOOXiAHUM € 3HAaHHI OCHOBHHX  MEXaHi3MiB 1
3aKOHOMIPHOCTEH, 3a SIKUMH 1 BiIOyBaeThCs mporiec ynpasmiHHA. OCKUTbKHY,
3 0JJHOTO OOKY, KOXKEH TpalliBHUK X0Ue MaTu IMOCTiHHY po0OOTy 3 NEBHUMHU
rapaHTiIMH i cTabITFHOIO 3apOOITHOIO MJIATOI0, a 3 IHIIOTO — HE BUKJIIOYEHA
MOXIJIMBICTh NEPEXOy 10 KOHKYypEeHTa 3 OUIbII NPUBAaOIMBUMH yMOBAMH
TIpalli 9¥ IepPCIeKTHBAMH Kap’ €PHOTO 3POCTAaHHS.
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KOPIIOPATUBHO-KATIITAJII3OBAHUI MIIAXIJ 1O
YIPABJIITHHSA BAPTICTIO ABIAIIIAITPUEMCTBA

bpesiyvka O.B.,

BUKIA0AY

Koneoarc ingpopmayitinux mexnonoiii i 3emnenopsaoKy8aHHs
Hayionanvnuii agiayivnuii ynisepcumem, m. Kuis

EdexTrBHE ypaBIiHHSA Cy4aCHOI KOMIIAHI€I0 HEMOXKIIHBE O€3 3HAHHS
METOJMUK OLIHKM BapTocTi Oi3Hecy. Ha el mokasHuk crnimparoTbesi yroiu
KYMiBJI-NIPOJIaXXy, 3JUTTS 1 MOTJIMHAHb, BIH HEOOXiTHUH JUI1 €()EKTUBHOTO
NPUIHATTS YIPaBIiHCHKHUX PIlICHb.

AKTyambHIM CTa€ THUTaHHA MaKCHMi3alii BapTOCTi KOMMaHii, a
TOJIOBHOIO BiIMIHHOIO PHCOIO KOPTIOPATUBHOTO YIIPABIIHHS - HALIUICHICTH Y
MaiiOyTHe. Xo4a MOHATTSA BapTOCTI Ma€ BEIMKHN CIEKTP MOCTIIKEHHS,
IpoTe M€ HE JO03BOJISIE BHU3HAYMTH BIUIMB SIKOCTI KOPIIOPAaTUBHOTO
yopaBiIiHHA Ha eQeKTHBHICTH OizHecy. B cBoio depry, me crpumye
IHBECTHIIfiHI TIpomecH Ta OOMEKye BHKOPHUCTaHHS 3acO0iB 3aydeHHS
KamiTaly Ha PO3BUTOK MHIiANPUEMCTB. B yMoBax aBiakoMmaHiil MpOTArom
OCTaHHIX POKIB. CIIOCTEPIraeThcsl HENOMIK KOLITIB JUIsl MOTped omnepariitnol
JISTIBHOCTI Ta pPO3BHUTKY. JIIKBimallis BKa3aHOTO HENOJIKY MOXJIMBA Ha
OCHOBI 3aJIy4eHHS KOILTIB ITiJ| TapaHTii 3pOCTaHHs BapTOCTI MiANPUEMCTBA
Ha OCHOBI KOPIIOPaTHBHOTO YIPaBJIiHHS.

Jns  1mporo  HEOOXiAHO  BHKOPHCTOBYBATH  KOPIIOPAaTHBHO-
KaITiTaJli30BaHMIA TiIX11 BU3HAYEHHS BapTOCTI mignpueMcTBa. JJanui mimaxisn
nmependavyae BU3HAUCHHS PHUHKOBOI BAapTOCTI  aBiamigIpHEMCTBA 32
JIOTIOMOT'OI0 METO/] IepepaxyHKy KOPIIOPATHBHUAX YacCTOK B 3aJIEXKHOCTI Bif
3MIHM BapTOCTI TIANPHEMCTBA Ta METOAY KalliTami3amii BapTOCTI
mignmpueMcTBal2.c.119] .

Jnst eheKTHBHOI AiSTIBHOCTI MiZANPHEMCTBA HEOOXIZHO 3MIHHUTH Ta
BJOCKOHAJIMUTH  JIesIKi ~ €JeMEHTH  KOPIIOPATUBHOTO  YIPaBJIiHHS:
YIOCKOHAJINTH MEXaHi3M YIPaBIJIiHHA PU3UKAMHU 1 CUCTEMY BHYTPIIIHHOTO
KOHTpOJIIO; TOJIIIIMTH KOPIOPATHBHY COLIaJbHY BiJIOBINAIBHICTS;
YAOCKOHAIMTH TOJITHKY IPO30POCTi # PO3KPUTTS JOCTOBIPHOI iH(opMarIii.
HaJIaTO/KEHHS CIIBIIPAIll MiAIPUEMCTB 3 OpraHaMHu Aep>KaBHOI 1 MicueBoi
BIaJM; HAJIAro/UKCHHS CTOCYHKIB  IiANpHEMCTBA 3  (piHAHCOBHMH
MoCcepelHUKaMi  4epe3  Npolec  ayTCOpCHHTY, ToOTO  mepepadi
miAIpUEMCTBAME (DYHKINH MEMO3UTapil0 MIOJA0 BUKOHAHHS IHBECTHIIIHHOT
TIOJITUKY; Ha/IaHHS MiJIbI IHBECTOPaM TOIIIO.

Edekr Big BHpoBa/UKEHHS HOBOIO METOJY BH3HA4YeHHS BapTOCTi
MAIPUEMCTBA, MOXKE 3HAYHO 301IbIIMTH HOT0 BapTicTh. BrimB yrpaBmiHHS
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BapTICTIO 3a JOITOMOTOI0 BHKOPHUCTAHHS KOPIOPATHBHO-KAIiTATi30BaHOTO
MiAXO0Ty BU3HAUEHHS BapTOCTI aBiammiINpUEMCTB Ha Pe3yIbTaTH IisUTBHOCTI
aBiaTpaHCIIOPTHOTO MIANPHUEMCTBA Yy TOPIBHSIHI 3 IHIIUMH BHIAMH
€KOHOMIYHOI isITFHOCTI Ja€ MOMUIMBICTH 30UTBIIUTH TOTCHIIHHY BapTiCTh
mignpuemMcTBa Ha 100% [3.c.73].

Takum yrHOM, HEOOXiJHUMH YMOBaMH BIIPOBADKEHHS KOPIIOPATHBHO-
KaliTalxi30BaHOr0 MiAXOAYy BWU3HAYCHHS BapTOCTI Ta YNpPAaBIiHHSA HEIO Ha
aBiamiInpueMCTBax YKpaiHu €:

- 00’eKkTHBHA MLIHHICTH aBiamiJIpPHEMCTBA SK O00’€KTa PHHKOBUX
BiHOCHH;

- HasgBHMH OO0 €KTMBHHMH B3a€MO3B’SI30K BapTOCTi aBlaKkOMMaHii,
pe3yabTar i il Ta CHCTEMH 3a0X0YCHb;

- BIZIHOCHHH KOJIEKTHBHOI BJIaCHOCTI .

3aKOHOMIPHOCTSAMH (DOPMYBaHHS MEXaHI3MY VIIPaBIiHHS BapTiCTIO
aBlaTpaHCIIOPTHOTO  IiANPHEMCTBA  HAa  OCHOBI  KOPIIOPATHBHO-
KaIliTaJli30BaHOTO IiIXOY €:

- 3aI[iKaBJICHICTh BIIACHHUKIB a00 X NIpeACTaBHUKIB y e(peKTHBHOCTI
BUKOPHUCTAHHS aBialliIIPHEMCTBA K IPHOYTKO-yTBOPIOIOYOTO 00’ €KTA;

- EKOHOMIYHUI1 iHTEpeC BIACHUKIB y 301JIbIICHHI BKJIAJICHOTO KaIliTalry
y PO3BHUTOK 00’€KTa BIACHOCTI;

- 3aJI)KHICTh PO3MIpPIB KOPIOPATHBHUX YACTOK (aKIii), IKe CIiBIIaae
3 po3Mipom makety akmii (5,25,50 ta 75%) Bim 3HAYCHHS BapTOCTI
mignpuemMcTaa [1.¢.260].

BB ympaBimiHHA ~— BapTiCTIO  Ha  pe3yNbTaTH  JTiSUTBHOCTI
aBiaTPaHCIIOPTHOTO TIANPHEMCTBA Yy TOPIBHSIHI 3 IHIIUMH BHIAMH
€KOHOMIYHOI [iSUTBHOCTI TPH3BOJAUTH JO CTBOPCHHS HOBHX METO/IB
BHU3HAYCHHS BapTOCTI Ta 30UTBIICHHS MOTEHIIMHOI BapTOCTI MiAIPHEMCTBA
Ha 100 %.
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35AJIAHCOBAHA CUCTEMA YIIPABJITHHA SIK PE3YJIBTAT
IMPOTPECUBHOI'O MEHEJIKMEHTY

I'pawenko 1.C.,

K.e.H., O0YeHm

Tennincoxkuu I'.B.

K.e.H. OoyeHm

Hayionanvnuii agiayitinuii ynisepcumem, m. Kuis

Bynp-sixka  Oi3Hec-CTpyKTypa TIpM  MOCTaHOBLI  €(EKTUBHOTO
MEHEKMEHTY, OpraHi3allii, peopratizauii Ta BAOCKOHAJICHHS MEHEKMEHTY
MOBUHHA BUKOPUCTOBYBATH HAHOLIbII epEKTUBHY i KOHKYPEHTOCIIPOMOXKHY
Ha CHOTOJIHINIHI ICHb TEXHOJIOTII0, 3aCHOBaHY Ha MPUHIUIIAX THMYacOBOI'0
ynpaBiiHHA. ['0NOBHE 3aBHAaHHS KEPIBHHUKIB 3a0€3MeUUTH 30aJlaHCOBAHY
CHCTEMY YNpPABIIiHHS HiIIPHEMCTBOM, IO 3a0€3MEYHTh IBUIKE JOCSITHCHHS
niterr OizHec crpykrypu [1]. [ 3apomKeHHS 1 YCHIITHOTO PO3BHTKY
0i3Hecy HeoOXiTHI TpM KOMITOHEHTH, a caMme: MiJIPUEMHUITBO, IHBECTHIIT 1
npodeciifanii MeHeKXMEHT. Ko)keH 3 X eNeMEHTIB BaXKITHBHI st O13HECY
i BHKOHYE CBOIO poJyib. Micisi MEHEPKMEHTY IOJISiTa€ B IOEJHAHHI BCIX
€JIEMEHTIB BOEAMHO 1 4nM mpodeciiiHe opraHizalis peanizye i Miciioo, TO
OinpmMid  ycmix Oi3Hecy, mo 1 3a0e3nedye 30ajaHCOBaHa cUCTEMa
yIpaBJIiHHSL.

30anaHcoBaHa CHCTEMa YIPaBIiHHSA Oi3HecoM, 3abe3meuye OizHec
CTPYKTYPY 3IaTHICTIO TPaMOTHE i e()eKTHBHO BECTH KOHKYPEHTHY O0pOTEOY,
Oe3repepBHO HaBYATUCS, IIBHIKO CAMOCTIHO PO3BHMBATHCS, CTBOPIOBATH
VHIKaJIbHI KOMIIETEHIIl BHCOKOTO piBHS, YHIKalbHI TeXHOIOTii, Oi3Hec-
MpOIleCH, BMIiHHSA 1 HAaBHUYKH B3a€MOJil, MaKCHUMAaJbHO BIAIMOBINAIOTH
morpebaM KOHKPETHOTO Oi3Hecy, MBHAKO 1 e(EeKTHBHO pearyBaTd Ha
BUHHUKAKOYi KpU3H. 3 il JOMOMOIOI0 30epiraeTbCs KOPHOPAaTUBHA KyJIbTYpa,
MIATPHEMHUIIBKUH IMIZDK KOMIIaHi1, e)eKTHBHA CHCTEMa aJMIiHICTPYBaHHS.
30aaHcoBaHa cUcTeMa YNpaBiiHHS Oi3HecoM 3abe3reuye BIPOBA/KEHHs
KOMIUIEKCY METOJIB i NPUIOMIB BIUIMBY Ha OpraHi3aiilo, CIpsSMOBaHHX Ha
nepeaayy QpyHAaAMEHTAIbHUX CTPYKTYPOBaHMX 3HAHB, MOSBU CBIiOMOCTI 1
LTECTIPSIMOBAHOCTI TPOIECiB, TAPMOHI3AII0 I MPOAYKTUBHICTH B3aEMUH,
BHpOOJICHHS OpraHi3aliiHUX HaBUYOK, 30aJaHCyBaHHSA I[IHHOCTEH,
BUpOONIEeHH KopnopaThuBHOTO nyxy [2]. Takuii crioci6 ynpasiiHHs Oi3HecC
CTPYKTYPOIO CTBOPIOE OPraHi3allilo 3 BACOKUM KOHKYPEHTHHUM IOTEHIIIaJIOM,
TOOTO OTpUMaHi KOHKYPEHTHI IIepeBary, siki He MOXXyTh OyTH IepeiHsTi abo
CKOTIiHiOBaHI KOHKypeHTaMH. 30aJlaHCcOBaHa CHCTeMa YIpaBJliHHS Oi3HECOM
3abe3neuye npogeciiitHo KepoBaHUH PO3BUTOK KOMIAHI1, 110 TPU3BOJIUTS JI0
NIPOTPECYBaHHSl EKOHOMIYHHMX pe3yJbTaTiB, IO JIO3BOJISIE I1HBECTYBAaTH
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MpUOYTOK y MOJANBIIAN PO3BUTOK, HAPOIIYBATA KOHKYPEHTHHH IIOTSHITIA 1
peastizoByBaTH HOTO, OTPUMYIOYH MIe OIBII BICOKi EKOHOMIYHI PEe3yIbTaTH.
TakuM 9MHOM, KOMIIaHIs BXOANUTH B CTaH PYXY IO «CHipaii pO3BHTKYY.

[IporpecuBHHuit MEHEIKMEHT 0a3yeThes Ha ¢inocodil, sika O1mu3bKa 10
e, 3aKITaJICHUX B OCHOBY TaKHMX YIPaBIiHCHKUX KOHIETIIIH SK:

—  MCHEDKMEHT-HABYaHHS, IPYHTYEThCS Ha TOMY, LIO MaiOyTHE
HEBM3HAUYEHO B TNPHHIMII 1 B IOMY JDKEpeNno po3BUTKY. EdexTnBHE
YIPaBJIiHHS MiIPUEMCTBOM, SIKE 3HAXOIUTHCS 11| Oe3nepepBHIM BILIMBOM
JecTabimizyrounx ()aKTOpiB 30BHINIHBOTO CEPEOBHUINA 1 KOHKYPEHIIT, 110
MOCHITIOETBCS, MOJKJIMBO TIpH  Oe3lepepBHOMY HaBUaHHI, HPUYIOMY
LIBUIKOMY 1 METOJIMYHO NIPaBUIEHOMY.

— 30ajaHcoBaHa  CUCTeMa  IIOKAa3HUKIB  CTpaTeriyHoro  Ta
ONEpPaTHUBHOTO YNPABIiHHA L€ MEXaHi3M IOCIiJOBHOTO JOBEICHHS IO
MIEPCOHATY CTPATETIYHAX (PaKTOPIB YCHiXy, HiJied KOMMaHii i KOHTPOIb X
JNOCATHEHHS depe3 TOKa3HWKA e(EKTUBHOCTI JOCSDKHOCTI  ITiIEH,
e(peKTHBHOCTI Oi3HEC-TIPOLIECIB i poOOTH KOXKHOTO OKPEMOTO CITIBpOOITHHKA.

—  peimXuHIpHHT Oi3Hec-TIpoIeciB — e(heKTUBHE YIIPaBIIiHHS ITiJIpH-
€MCTBOM MOJKHA JIOCSTTH, KOJHM KOMIIaHisl Oa4uTh CBiii Oi3HEC He udepe3
¢yHKIIi, a yepe3 Oi3HeC-MPOLECH, AKI TOBUHHI 3HAXOUTHUCS ITi] HATJIAIOM 1
KOHTPOJIEM 1 IIOCTIHHO BJOCKOHAJIOBATHCSA HAa OCHOBI IHHOBAI[IITHOTO
MiAXO0y, CMUTHBHX 1/1ell 1 HECTaHAPTHOTO MHUCJICHHS.

—  (inocodis 3arampHOrO ympaBiiHHS SKICTIO - edekTHBHE
YIPaBJIiHHS MiJIPHEMCTBOM MOJKIIMBO, SIKIIIO OpraHizaiis Oyze npaioBaTu
HE TUTBKM HAJX SKICTIO MPOAYKIii, ane i Haj SKICTIO poOOTH B ILIOMY,
BKJIIOYAI0YH POOOTY MEpCOHAIY.

—  yIpaBIiHHS BUTpPATaMH 4acy — IIe TEXHOJIOTIs OpraHi3alii Jacy i
i ABUIICHHAS €(pEKTHBHOCTI HOTO BUKOPUCTAHHS.

B cydacHHX yMOBaxX TOCHOAApIOBaHHS MiANPHEMCTB YKpaiHH, IO
XapaKTepU3yIOThCS 3HAYHOIO MIHJIMBICTIO K 30BHIIIHBOTO, TaK 1
BHYTPIIIHBOTO  CEpPEJOBHUINA,  KEPIBHUKKM  MHIINPUEMCTB  [OBHHHI
BIOCKOHAJIIOBATH MEXaHi3M YIIPaBJIiHHS 32 IOMIOMOTOI0 HOBITHIX KOHIICTIIIIH,
110 JO3BOJISIFOTH 3a0€3MeYUTH a/IEKBATHICTh PeakKilii CHCTEMH YIIPaBJIiHHS Ha
3MIHH B CEPEOBHIII MTiAIPUEMCTBA, SIKI MOXKYTh IEBHUM YMHOM 3alIKOANTH
abo cupusTH 3a06€3MeYeHHI0 e(peKTUBHOCTI YIPaBIiHHSA MiIpHEMCTBOM. be3
CyMHIBY, 0araTo yKpaiHCbKMX ITIJIIPUEMIIB 3/]aTHI Ha BEJIMKI JOCSITHEHHS B
6i3Heci. CkilazHa €KOHOMIYHA CHUTyaliss B KpaiHi, HECHPHUITINBUI
IHBECTHUI[IHUI 1 HOJITUYHUN KIIMAT - € TIJIbKHM BIIMOBKAMH JUIS THX, XTO HE
CMi€ BCTaHOBJIIOBaTH 00l «BHCOKY IUIaHKY». JItO[WHI 3aBXIM 4Oroch HE
BHCTa4a€ B 30BHIIIHROMY CEPEIOBHIII, I[00 MOYATH JISATH 1 TUIEKH CBiTOMUM
BOJILOBUM 3yCHJUISIM HEOOXi/IHO BUBECTH celde 3 «30HH KOM(POPTY» 1 Imoyarty.
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Jlireparypa:

1. AnryxoBa W.H. KoHKYypeHTOCHOCOOHOCTh TpEATIPHATHH Ha
BHemrHeM porHke / V. H. Antyxosa // BicHuk JIoHEIBKOTO yHIBEpCHUTETY. —
2008. — Bum. 1. — C. 106-111.

2. D¢ ¢eKTUBHOCTD yNpaBIeHHUS MPEANIPUATHEM - KIIFOUEBas 3a/1a4a
MeHemkMeHTa [EnmextponHnit pecypc] — Pexwum noctymy mo pecypey:
http://www.progressive-management.com.ua/statyi-avtora/ef-management

JEPKABHO-ITPUBATHE ITAPTHEPCTBO SK 3AIIOPYKA
PO3BUTKY ABIALIMHOI'O KOMILIEKCY YKPATHU

T'ypina I'.C,
K.e.H, OOyeHm
Hayionanvnuii agiayitinuti ynisepcumem, m. Kuis

IIpoanamnizoBano, mo Jlep>kaBHE PETYNIOBaHHS MiSUTBHOCTI B Tay3i
apiamii Ta BHKOPHCTAHHI MOBITPSHOTO MPOCTOPY YKpalHH TMOJSIrae y
(dopMyBaHHI Jep:kaBHOI MOJNITHKH Ta CTpaTerii pPO3BHTKY, BU3HAUCHHI
3aBlaHb, PYHKI[IH, YMOB IisUIBHOCTI B Tay3i aBiallii, 3aCTOCYBaHHI 3aX0iB
Oesmeku aBiamii, MPUHHATTI 3aralbHOOOOB'SI3KOBUX aBialifHUX MPaBHI
VYkpainu, y 3ifiCHEHHI [Iep)KaBHOrO KOHTPOJIO 3a iX BHKOHAHHSIM Ta
BCTaHOBJICHHI BiIITOBIaIbHOCTI 32 X OPYIICHHS.

JloBeneHo, 1m0 BHINE3a3HAYEHI IMOJOXKEHHS OepyTh Y4acTb Yy
(dopMyBaHHI ep)KaBHOI MOJITHKH YKpaiHHW 1 CTpaTeriyHuX MpPiOPUTETIB
PO3BUTKY aBiallifHOr0 KOMILIEKCY 3a JIOTIOMOTOI0 JIeP:KaBHO-IIPUBATHOTO
MApTHEPCTBA. 3 METOI0 BHPINICHHS AaKTyaJbHHX IUTaHb PO3BUTKY
aepomopTiB, PEKOHCTPYKIIIT Ta p030yJOBH aeponopToBoi iHppacTpyKTypH Ta
3a[I0BOJICHHS TOTPeO HAI[iOHANEHOI €KOHOMIKH | HACENIeHHsS B aBiallifHIX
NepeBEe3CHHIX Ta IiABUIIECHHS KOHKYPEHTOCIPOMOXKHOCTI aBialliifHOT ramys3i
Vkpainn  MinicrepctBoM  iH(pacTpykTypu po3podieHo Konruermiiiro
JHep:xaBHOI IIMBOBOI MPOrpaMu PO3BUTKY aepomopTiB Ha mepiox mo 2023
POKYy.

Bmsnaueno, o Mai0yTHil pO3BUTOK PUHKY aBiallilHUX ITEPEBE3CHD B
VYkpaiHi 3HaYHOIO MipOI0 HalleKaTUMe Bill €(QEKTHBHOCTI JepKaBHOTO
peryiroBaHHs, MPaBOBOIO OCHOBOIO sikoro € [loBiTpsiHUiT Kogekc Ykpainw,
3akonn Ykpainu «IIpo mpuponni monomomii», «IIpo Tpancmopr» Ta iH.
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BaxnmnBoro CKIaJoOBOIO JEp)KaBHOI IIOJITHKH TAaKOX € YZOCKOHAJICHHS
HOPMaTHBHO-TIPAaBOBOi 0a3M y HaNpsIMKy NPUBENCHHS i1 y BiIIOBIAHICTD 10
CyJaCHHX MDKHAPOJTHHX BHMOT, 0 GpopMyroThes 3 60ky €C, MixaapoaHoi
opranizanii nuBineHOT aBiamii (IKAO), €Bponelicbkoi KoH(pepeHmil
muBineHOI  aBiamii (€KLA), €Bpomeiicbkoi opramizamii 3 Oe3mexu
aeponasiranii (EBPOKOHTPOJIb).

Tpariuni mozxii B mmBimpHIN aBiamii - karactpoda bBoiary 777
ManaizilicbkuX aBiajliHi{ - Tak i mo3a ii Mexxamu — aHekcis Kpumy 3 Ooky
Pociiicekoi @enepartii — CIpIsUTH 3aTOCTPEHHIO HETATHBHUX TeHAEHIH. He
mpaiioTs  aeponoptu  JloHenbka, Jlyranceka, aepomoptu Kpumy
ONMHMIIMCS 032 MeXaMH (PaKTHYHOTO KOHTPOJMIO 3 OOKy VYKpaiHy,
BITUM3HSIHI Ta IHO3EMHI aBiakOMIaHii CKOPOYYIOTh KIUJIBKICTh peiCiB Ha
MEBHUX Mapmpyrax abo B3araji BiIMIHAIOTH iX, ICTOTHO 3MEHIIYETHCS
KUIBKICTh peiiciB y TOBITpsiHOMY TpocTopi Ykpainu. HaouHo e
BIZIOOpaXa€TbCsl B CTATHCTHYHHMX MAaHUX YKPaepopyxy Ta OH-IAiiH B
nporpami Flightradar24. He 3Baxkarouu Ha 1ie, B YKpaiHi OTEHIlia)l PO3BUTKY
PHHKY aBiaIliifHUX NepeBe3eHb € HaA3BUIaHO BUCOKUM. Lle oOymoBieHo 1i
3HAYHOIO TEPUTOPIEIO, SIKa MOBHICTIO 3HAXOAUTHCS Y €BPOIIi, YHCETIBHICTIO
HacelneHHs 0e3 ypaxyBaHHS TUMYacOBO OKYIIOBaHOI TepuTopii ABTOHOMHOT
Pecniyouniku Kpum 1 M. CeBacrormnodisi, ypOaHi3aii€, 3HAYHOW KUIBKICTIO
BEJIMKHX MICT, @ TAKOK BUTIIHAM reorpadiYHUM pO3TalTyBaHHIM YKpaiHU
Ha TepexpecTi TPaH3UTHUX LUIIXIB (MDKHApOJHHUX TPAHCHOPTHHX
Kopuaopi) Mixk CxooM Ta 3aX00M.

3po0sieH0  BHCHOBOK, MIO MOXJIMBICTb BHMKOPHCTaHHS IbOTO
MOTEHI[iary 30UTbITYBaTUMETHCS B yYMOBaX TOJITHYHOI —cralimizalmii,
€KOHOMIYHOTO 3POCTaHHS Ta JIEPXKABHO-NPUBATHOTO ITaPTHEPCTBA & TaKOXK
MIOCTYIOBOTO ITiABUIIEHHS IJIATOCIPOMO>KHOCTI HaceJIeHHsI, oro moTped Ha
aBialliiiHi NepeBe3eHHs y crpaBax Oi3HECY Ta TypU3MYy.

Jlireparypa:

1. MinicrepctBo indpacTpykrypu Ykpainu [Enexrponnuii pecypc] —
Pexxum noctymy: http://mtu.gov.ua/projects.

2. Odiuilinnii caiitr JlepaBHoi aBiamiiiHOi ciyxO0M YKpaiHu
[Enextponnwmii pecypc]. — Pexxum moctymy mo caitty: http://avia.gov.ua/

3. Ilmatdopma po3BuUTKY iHHOBali# [Enekrponnmii pecypc] — Pexum
nocrymy: https://www.ukrinnovate.com/projects.
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EKOHOMIYHA BE3INEKA NIAITPUEMCTBA: EBOJIIOIIS
norJjasaaiB HA CYTHICTD

Maninosa E. I,
K.e.H., OoyeHm,
Hayionanvuuii agiayiiinuii ynisepcumem, m. Kuie

IIpobnema 3abe3meucHHsT OC3MEKH  JTISUTBHOCTI  JIFOJUHHA — Mae
TUCSYOJIITHIO i1CTOPit0. AJie, Ha CBOTOHIIIHIN JICHb, Ha ()OHI CBITOBUX 3MiH,
MIUTaHHS O€3MEeKH CTAa€ HaI3BUIANHO aKTyalbHHUM.

[IpoaHaizoBaHO €BOJIOLIIO MOTJIAIB HA CYTHICTh TOHSTTS «Oe3reKay
B pO3pi3i pi3HUX rany3eil: ¢inocodii, ICUX0JIOTri, MOIITONOrT, COi0JIOTiI,
MIPaBO3HABCTBA, (DI3MKM TOLIO Ta 3pOOJICHO BUCHOBOK IPO TEHACHIIIO IO
30LTBIICHHS POITi O€3MeKH B iepapXii HOTped Ta iHTEPECiB JIIOIUHA. 3 4acoM,
KaTeropis Oe3mneku HaOyna pi3HHX (opM, BHIIB, 30KpeMa, BiJOKPEMIIOCH
MIOHSTTS] EKOHOMIYHOT Oe3MeKH.

JocmimKeHo miaxoan 10 iHTepIpeTalii CYyTHOCTI eKOHOMIYHOT Oe3IeKH
MIZAMPUEMCTBA BiIOBITHO O KOHIIEHINT SKOHOMIUHOI Oe3meku sk GhopMu
PO3BUTKY MiANPUEMCTBA Ta KOHLELIT Oe3MEeKH SIK IPOTHUIIII0 3arpo3am [2, 4].
Busneno, mo OibIIiCTh HAYKOBIIB PO3TIIIAIOTh CKOHOMIUHY O€3MeKy SIK
CTaH 3aXHUIICHOCTI IHTEPECiB CTEHKXOMAEPIB MiANPHUEMCTBA BiJ BHYTPIIITHIX
Ta 30BHIIIHIX 3arpo3. He3Baxaroun Ha BETHKY KUIBKICTh MiAXOIB, TOTEEP
HeMmae YHi(IKOBAaHOTO BH3HAUCHHS TaKoi CKIAJHOI MIXIUCIHILTIHAPHOT
KaTeropii sk eKoHOMiuHa Oe3reka mignpuemctsa [ 1, 3].

IIutaHHs 3a0e3leyeHHS caMe€ EKOHOMIYHOI Oe3leKH MisIbHOCTI
JIFOJIMHH, TIINPUEMCTBA, KpaiHU OYyJI0 3aBXK/IM aKTyaJIbHHUM, alie B TOH e Yac
TEePMiH «EKOHOMIYHA Oe3reka» ctaB odimiiaumM e B 1985 porri, komu Ha
40-ii cecii I'enepanbpHoi Acambnei OOH Oyna npuiiHsATa pe3ooNis
«MixHapoaHa exoHOMiuHa Oe3neka» [2]. Came micis wiei 3HaKOBOT Mol
PO3BHUTOK TeOpii EKOHOMIUHOI Oe3mekn HaOyB 3HAYHOT'O MOIIMPEHHS B CBITI.

3po06neH0 BHUCHOBOK, IO (DOPMyBaHHS HOBOI CHCTEMH YIIPaBIiHHS
MiATPHEMCTBAMH Ma€ NependavyaTty He TUTBKK MePEOCMHUCICHHS KIACHIHUX
MiIX0/iB Teopii MEHEKMEHTY, a W pPO3poOKy KOHLENTYyalbHHX 3acaj
3a0e3neueHHs] eKOHOMIYHOI OE3MeKH MiANPUEMCTB BiAMIOBIIHO JIO Cy4acHUX
YMOB, BPaXxOBYIOUH, III0 TaKa CUCTeMa Oyie BiTHOCHO CTiffKa.

Omxe, Teopis 3a0e3MeyeHHS KOMIUIEKCHOI CHCTeMH E€KOHOMIYHO1
Oe3NeKH MiSIBHOCTI MIANPUEMCTBA € JIOCUTh HOBHM  HalpsIMKOM
(yHIAMEHTAIFHUX 1 WPUKIAJHUX EKOHOMIYHHX JOCHIDKeHb. [laHuid
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HamIpsSIMOK CTa€ BCE OUTBII 3HAYYIIUM B YMOBAaX CyYaCHHX CBIiTOBHX
TEH/ICHIIIH, 1110 MPU3BOAATH 10 NPUCKOPEHHS CKOHOMIYHHX 3MiH, 3HAYHOTO
MiZBUINCHHS POJi 1HHOBAIM, MOCHJICHHS HEBU3HAYCHOCTI MEPCICKTHB 1
3MIIlIEHHS aKIEHTIB Ha iHII YMHHUKU PO3BUTKY MignpueMmcts. [Ipu npomy
cucreMa 3a0e3rneueHHs Oe3MeKH MisUTBHOCTI MOBHHHA OYTH CTiHKOIO 1
BOJIHOYAC €JTACTHIHOIO, OCKUIBKY CaMe HEBU3HAYCHICTh 00'€KTHBHO CTBOPIOE
NepeyMOBH 10 BUHHUKHEHHS HECHOIBaHUX, HeNependauyBaHUX Ta
Herepen0aueHX CUTYaIiH 1 moaiit.

Jlireparypa:

1. Tymenok A.M. be3neka CTPYKTYpHO-IHCTUTYILIOHAJIBHOL
TpaHchopMarllii eKOHOMIKA PETiOHy: TECOPETHYHI OCHOBH Ta MPUKIAIHI
acriektu: MoHorpadis // A.M. I'ymentok. — K.: HICJI, 2014. — 468 c.

2. Jlsmenko O. M. KoHnuenrtyami3aiiisi yHpaBlTiHHSI €KOHOMIYHOIO
6e3mekoro mianpueMcTa: MoHorpadis. / O. M. Jlsmenko. — 2-re Buj., mepe
- poon. — K. : HICJI, 2015. — 348 ¢

3. CrepxoB B.II. TIIpoGmemsr oOecnieueHHs  KOMIUICKCHON
Oe3omacHOCTH OM3HECa B YCIOBHSAX COBPEMEHHOW TIIOOaNM3alud. —
[EnexTpoHHuit pecypc] — Pexum JIOCTYIY:
http://ges.jvolsu.com/index.php/en/component/attachments/download/876

4. Kozachenko G. V. Enterprise economic security management
conception — [Electronic resource] — Access mode: http://www.pan-
ol.lublin.pl/wydawnictwa/TMot10a/Kozachenko.pdf

CIIBPOBITHUILITBO YKPATHA-HATO Y COEPI EKOHOMIKH:
OPTAHIBAIIIMHUM ACHHEKT

Kam’aneuvka O.B,
K.e.H., O0YeHm
Kuiscokuii nayionanbhuil mopeogenbHo-eKonomivHul yuieepcumem, m.Kuis

Monii 2014 poxy B VYkpaiHi 3MyCWIM OCTaTOYHO BU3HAYMTHUCH i3
HeoOxignicTio aktuBHOI cmiBnpani 3 HATO. ImmmemenTaris qocBiay miei
opranizaiii HeoOXigHa A 3MIITHEHHS 000POHO3/IaTHOCTI KpalHH IIITXOM
HaOmKeHHs 10 cTanapTiB Ta Bumor HATO.

OxpiM THTaHp MO0 MiJBUINEHHS OOOPOHO3MATHOCTI YKpaiHw,
crniopant 3 HATO opienroBana Ha cyMmiXkHI cdepu, mo (OpMYIOTh
KOMIUIEKC HAI[lOHATBbHOI OEe3MeKH KpaiHW, a came: NMUTAHHSA NPOBEICHHS
epektuBHOI BoeHHOI pedopmu B YKpaiHi; 0OOpPOHHO-TEXHIUHE
cHiBpoOITHUITBO MK YKpaiHoto Ta kpaiHamu-wieHamn HATO; nuranns
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eKOHOMIUHOi Oe3NeKw; CHIBPOOITHHUITBO Yy HampsAMy IUIaHYBaHHA Ha
BUNAJOK  HAJ3BMYaWHMX  CHTyalli  [MBUIBHOTO  XapakTepy Ta
CIIBPOOITHHUIITBO 3 MUTaHbh HAYKH 1 JOBKUJUISA TOIIIO.

B pamkax mapTHepchKOTO CiBpoOiTHHITBA 3 YKpaiHoto 3 6oky HATO
Ta ii IepkaB-wIEHIB MOCTIHHO HAIXOIUTh MaTepiaJbHO-TeXHIUHA, T0opaaya,
TpeHyBaJIbHA JOTIOMOTa CEKTOpy Oe3mneku i oboponu [2].

IIpotsarom 2014-2016 pp. B YkpaiHi nparroBaiu paJHUKH B 000pOHHIN
IIO/I0 HAJAHHA J0paadyoi JjgomoMord y migroroBui HoBoi Crparerii
HalliOHANBHOI Oe3neku YKpaiHu; IPOBEJECHHS KOMIUIEKCHOTO OTJISAY
ceKTopy Oe3mekn 1 000OpoHM YKpaiHM; JOCATHEHHS  YKpaiHOO
MaKCHMaJIbHOTO PiBHS B3a€EMOCYMICHOCTI Ta CHUIBHHMX CHPOMOKHOCTEH 3
HATO; BrpoBamkenus cranaaprie HATO y BiiicbkoBiii cdepi (3rimHo 3
KoamimiifiHoto yromoro B pamkax pedopmu 3CY mepembadaeTscs
noctynoBuii nepexin (10 2019 p. ) Ha crangaptu HATO (STANAG)) [1].

Jlo ocHOBHUX TIporpam ciBrpai Mixk Ykpainoro Ta HATO, mo HocATh
OpraHizanifHO-iHPPaCTPYKTYpHUIT XapaKTep, MOKHA BiTHECTH:

Iniyiamusa HATO 3 po36yoosu yinichocmi ma npo3opocmi 000pOHHUX
incmumyyili, TOIOBHa MeTa SKUX IMOJATae€ y: HaIaHHI OOMOMOTH Yy
3anpoBa/PKEHHI B CTPYKTypax cekropy Oesneku i 00opoHu YkpaiHu
MPaKTHUKH €()EeKTHBHOTO, JOOPOYECHOr0 1 IPO30pPOro MEHEIKMEHTY;
3MII[HEHHI MEeXaHi3MiB MPOTHAIl 1 3amoliraHHs KOpYMIii; yJIO0CKOHAaJIeHHI
CUCTEMH YIPaBIIiHHS PECYPCaMH.

IIpoepama 3 npoghecitinoco po36uUmKy YusiibHO20 NEPCOHALY CEKMOPY
bezneku i 000poHu YKpainu - HAJaHHS TOTIOMOTH y TiATOTOBIIL 32 €IHHOIO
MIPOTPaMOIO IIMBUTFHOTO IIEPCOHATTY IHCTUTYIIN CEKTOpY Oe3neku i 000poHn
VYkpaiHn, 3IaTHOTO y CBOiH CITy>KOOBiH HisSUTEHOCTI O 3alpOBaKEHHS Ta
peaitizarii CHCTEeMHHX JIepKaBHUAX PeOpM.

Ilpoepama HATO “Yoockonanenus 8iticbkogoi oceimu’ - HaZaHHS
JOIIOMOTH ~ KEpiBHOMY Ta  IPO(ecOopChKO-BUKIAAANBKOMY  CKIAIy
BIICPKOBHX HABUYQJIbHUX 3aKJaiB YKpaiHd y MiJBUINEHHI iX pIiBHA
MIFOTOBKY B iHTEpecax CUCTEMHOTO YAOCKOHAJICHHsI BiiCbKOBOT ocBiTH [3].

AXTHBHHI1 pO3BHTOK cTpareriyHoro mnapTHepctBa 3 HATO €
HEBIJI’€EMHOIO CKJIQJIOBOIO €BPOIHTErpalliiHOrO Kypcy YKpaiHH, OCKUIbKH
KOMIUIEKCHO 3a0e3redye Mpolec BHYTPIIIHBOACPKABHUX IEPETBOPEHb Y
KOHTEKCTI iMITIeMeHTanii YToau mpo acoliario Mk YKpaiHoo, 3 OaHiel
cTopoHu, Ta €Bponeiicbkkum Coro3zoM, €Bporneiicbkkum CriBTOBapUCTBOM 3
aTOMHOi eHeprii 1 IXHIMHM JepkaBaMH — WICHAMH, 3 IHIIOI CTOPOHH,
peanizanii Ctparerii cTanoro po3BuTKy «Ykpaina — 2020», , nepeabayarots
MIPOBEJICHHS BaXKJIMBUX peopMaM 0OOPOHHOTO Ta OE3MEKOBOIO CEKTOPIB,
000pPOHHO-TIPOMHUCIIOBOTO KOMIUIEKCY Ta HalioHaJbHUX 30poiHMx Cui
TOLIO.
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IKOHOMMUMYECKAA HEJECOOBPAZHOCTD OKCIIJIYATAIIUN
MAJIOJAEATEJBHBIX TUHAN TPAHCIIOPTHOM
NHOPACTPYKTYPBI

Kupunenko O.H.,

K.9.H., OOYeHm

Benamunckuii A.A.,

0.m.H., npogeccop

Hayuonanvnoui asuayuonnwiil ynueepcumem, 2. Kueg

O06OCHOBaHO, 4YTO B COBPEMEHHBIX YCIOBUSAX pehOpMHUPOBAHUS
KEJIe3HOJIOPOXKHON OTpaciii 0co00e BHUMaHHE YAEJIEHO paliOHAILHOMY
UCTIONIb30BAHHMIO OCHOBHBIX (DOHIOB. 3/1€Ch AKCILUTyaTalysl MaJoAesTeIbHBIX
JUHAW TPAHCIOPTHOH MHPpacTpykTyphl (MJITU) mpsMo mpOoTHBOPEYHT HE
TOJIBKO 3KOHOMHMYECKHMM IPHUHIMNAM BEJICHHS OCHOBHOI JeATeNbHOCTH
KEJIE3HBIX JIOpOor, HO W TIOJOXEHUSIM PpYKOBOAAUMX JMpeKTHB
EBporneiickoro TpaHCIIOPTHOTO 3aKOHOJIATENILCTBA, B YACTHOCTH, [IMpeKTHBe
2012/34/EC, uto siBiIsieTCs HauOoJIee YCOBEPIICHCTBOBAHHON OCHOBOW JIJIst
pa3pabOTKH METOIWKH MO0 HAYMCICHUIO IUIATHI 3a MOJIb30BAHUE IIyTEBOU
undpacrpykrypoit [1]. II. 67 nanHo# /IUpeKTHBBI OTMEYAET, YTO C LEIBIO
YCTAQHOBJICHHUSA CHPABEAJIMBOIO YpPOBHA IuIaThl (cOopa) 3a MOJB30BaHUE
IyTeBOW HWH(PPACTPYKTYpOH, YIPaBIAIOMNNA HHOPACTPYKTYPOH IOIDKEH
HAYHCIIATH €€ Ha OCHOBE YETKOrO NMOHWMAaHUS (aKTOPOB, BIMAIONIMX HA
pacxobl O 3KCIUTyaTalluy yTeBOH HHPPACTPYKTYPHI.

3agada CBOJUTCA K HAXOXAECHUIO ONTUMAIBHOIO YPOBHS PACXOJ0B Ha
BBINIOJTHEHHE  IJIAaHOBO-TIPEAYIPEIUTENbHBIX PEMOHTHO-IIYTEBBIX paboT
(TITTPTIP) u mpyroe comep’kaHue MaJIOJESITENBHBIX JIMHUH TPAaHCIIOPTHOM
nadpacrpykrypsl (MJITHU) mnpu coOmopeHnn TpeOoBaHUII CyOBEKTOB
9KCIITYaTallHOHHOW /IS TEITbHOCTH.
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Kak wuzBectHO, ypoBeHb 3arpaT Ha BblnosHeHue IIITPIIP MIJITU
3aBUCHT OT BO3pacTa, THUIA BEPXHETO CTPOCHUS IIyTH, OCEBBIX HArpy30K
oOpamaromerocss  MOABMKHOTO  COCTaBa,  YPOBHSA  TEXHHUYECKOH
OCHAamEHHOCTH  ydYacTKa, peinbeda MECTHOCTH M KIMMAaTHYECKHUX
0COOEHHOCTEH (TeMIlepaTypHO 30HEI).

Hayuno oOocHOBaHO, 49TO pemeHHe Bompoca 00 SKOHOMHYECKON
nenecoodpasHocTu  3kcrnyatanuu  MJITU  nenecooOpa3Ho HadaTh €
npejyiaracMoi ykpynuénnoit kiaccudukarmu MJITU: Bo-niepBoix, kK MJITU
MOJKHO OTHECTH JIMHMU OCHOBHOH CETH KeJIe3HBIX JOPOr C MaJoi I'ycTOTO
nBkeHus (He Oonee 8 map moe3noB B CyTKH) [1]; BO-BTOpBIX: BHELIHHE
JIMHUM TPOMBIIIJIEHHOTO TPAHCIOPTa, MPUMBIKAIONINE K OCHOBHOM ceTu
JKEJIe3HBIX JOPOT; B-TPEThUX: aBTOHOMHBIC JHHUU (HE NPUMBIKAIOUINE K
OCHOBHBIM JINHHSAM XKEJIE3HBIX 10por); B-ueTBEPTHIX: MJITU npuMeIkatommme
K TPY30HAaKOIHTEIbHBIM OOBEKTaM APYTHMX BHAOB TpaHCHOPTa (BOZHOTO,
aBTOMOOHMIILHOTO).

B GompmmHCTBE CitydaeB menecooOpa3HOCTh dKcruryararuun MJITU
0OBSICHSIETCSI MHTEpeCaMd HaIMOHAJIBHON »KoHOMHKH. Ho, mpemmpusitus
KEJIE3HBIX JIOPOT, Ha OalaHce KOTOPBIX HAXOAATCS JaHHBIE OOBEKTHI, HECYT
3HAaYUTENNbHbIE HEJOTHUPYEMbIe YOBITKH B CBA3M C TEKYIIHUM COJEpKaHHEM
MIJITHU. Esponeiickuii  onbIT 3kcmryarauuu  MJITH  packpeiBaeT
BO3MOKHOCTH BBEACHHSA TaK HAa3bIBa€MBIX. YIPOIIEHHBIX METOA0B
COJIeprKaHusl, KOTOPBIE TIO3BOJISIFOT 0€3 MOTEePH IKCILTYaTal[HOHHBIX CBOWCTB
y4acTKa 3HAYUTEIbHO COKPATUTH TEKYIIHE PACXOIBI.

JloBenieHo, 4To mepexos Ha HYKOHOMHYECKH IIeJIecO00pasHbIe METOIbI
skcruryatarun - MJITU 3aBucur  or  cienyrommx — (akTOpOB:
IPY30HANPSHKEHHOCTD YYacTKa, JUIMHA SKCIUTyaTHPYeMO JINHUN, MOIIIHOCTb
BEPXHET0 CTPOCHUS IyTH M OCHOBAHUS, IMPOJODKUTENBHOCTh CE30HHON
SKCIITyaTally ¥ CPEHSS CTOMMOCTE | T Tpy30BOif Macchl «Ha KOJEcax».

[losTOoMy, akTyaJbHBIM SIBISETCS BONPOC Pa3padOTKH  TaKHWX
YIPOUIEHHBIX METOJOB, KOTOPHIE MO3BOIMIM OBl B KaXJOM KOHKPETHOM
ciIydae, ¢ y4éToM KOMOMHAIIMM BO3JCHCTBUS BBIIIEHa3BaHHBIX (aKTOPOB,
JOOHUTHCS IKOHOMUYECKOH 1eecoodpa3HocTH skciutyaraiiua MJITU [2, 3].

C menpl0 CHMXKEHHS 3aTpaT Ha OIUIaTy TpyJa ASKCIUTyaTal[HOHHOTO
MIepCOHAaNa, MOBBIMICHUS MPOU3BOIUTEIFHOCTH TpPyAa PEKOMEHIYeTCs
Mepexo Ha HEKPYIJIOCYTOYHYIO 3KCIUIyaTalrio, YTO TPU BBICBOOOKICHUH
paOOTHMKOB M COBMEIIEHHH OTIENbHBIX Npogeccuil nacT 3HaYNTEIbHBINA
sKoHOMHUUeckui 3dekt. Takke, mepexos; Ha CE30HHYIO SKCIUTyaTallUIO C
OJIHOI CTOpPOHBI BBI30BET HEOOXOIUMOCTh B CO3JaHHM JONOJIHUTEIBHBIX
IPYy30HAaKOMUTENIBHBIX IYHKTOB, a C JPyrod — TMO3BOJUT 3a CUéT
HEpEeryIsIpHON 3KcIIyaTaluuu CHHM3MTH pacxonsl Ha IITIPTIP [4]. Taxxke
PEKOMEHAYETC HCIOIb30BaTh HA y4aCTKaX TOJBKO TEIUIOBO3HYIO TATY, a C
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LENbI0 MOBBIIICHUS JOJITOBEYHOCTH W CHIDKCHHUS OKCINTyaTallHOHHBIX
pPacxomoB, UMEET CMBICT TPH MOJCPHH3ALMH IyTH YKIAIbIBaTh BEpXHEE
CTpOeHHE ITyTH 00JIee MOIIHOTO THIIA.

CrenaH BBIBOA, YTO SKOHOMHYECKAs LIEIECO00Pa3HOCTD SKCILTyaTaAIUH
MIJITU B OONBIIMHCTBE CIy4aeB 3aBUCHUT OT IPUMEHECHHS PAa3IMIHBIX
YIPOIIEHHBIX METOJIOB SKCILTYaTaIlH, TPEOYIOMNX CIEIHaIbHBIX METOIO0B
HSKOHOMHYECKOTO OOOCHOBaHUS C Y46TOM KOHKPETHBIX  YCIOBHI
9KCIUTyaTaliy, KaKk B HACTOAIIEEe BpeMs, TaK U IEPCIEKTUBE.
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OCOBJHUBOCTI CTPATEI'TYHOI'O PO3BUTKY
HNIANMPUEMCTB B CYYACHHUX YMOBAX

Pazanoecovka B. B., cmyoenmka,
Kpanko O.M., k.e.n
Hayionanonuil agiayitinuti ynieepcumem, m. Kuis

B ymoBax HemepenbadyBaHOCTI 3MiH aKTyaJlbHUM HMUTAHHSIM MOCTAE
mpobiieMa TOIIYKYy CHOCOOiB 3MII[HEHHS KOHKYPEHTHHX IIepeBar st
IOJIAJIBIIOTO PO3BUTKY MiANPHEMCTBA, JOCSITHEHHS 1iJIeH Ta 3a0e3nedeHHs
npUOYTKOBOCTI. 3MiHM PHHKOBUX IIPOLECIB, HECTIHKICTh 30BHIIIHBOTO
CepeloBUINa MPHU3BOIATE 0 3MiH y (PyHKIIOHYBaHHI HiANPUEMCTBA, B
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YOMY 1 BHPaXXa€ThCS CKIATHICTH, HAPUKIA, MOJITHIHUX, IPABOBUX UH
€KOHOMIUHHUX (DaKTOPiB.

Bubip Tta o0OrpyHTyBaHHA Ti€i UM iHIIOT MOJeNi PO3BHUTKY
MIANPUEMCTBA 3aJIeKaTh BiJl 0araThb0X YMHHUKIB: BiJ HasBHUX KIIIOYOBUX
KOMITETSHINH MANPHEMCTBA Ta IX JOCTATHOCTI Uit (OPMYBAaHHS CTIHKOL
KOHKYPEHTHOI IlepeBaru; MipHu THyYKOCTi Ta aJallTUBHOCTI IiAIPHEMCTBA;
MIPOTHO3YBaHHs BIUIMBY DPE3YJbTaTiB PO3BUTKY MiANPUEMCTBA Ha CTaH i
OUHAMIKY HOTO OTOYEHHS Ta OIiHKW PU3MKIB TaKWX 3MiH [2, c.18].

JloBeznieHo, 110 PO3BUTOK MiANIPHEMCTBA B Cy4aCHUX YMOBaX, 3aBISKH
JMme OnHiM BHOpaHili cTpaTerii € NPaKTUYHO HEMOXJIMBUM. Hemae
YHIBEpPCaJIbHOT CTpaTerii po3BUTKY JJsl KOXKHOTO ITiJIPUEMCTBA, ICHYIOTh
JMUIIe PEKOMEHIAIii Ta JIOTiYHI CXeMH aHaji3y BHOOpYy CTparerii.
BpaxoByloun 3MiHM 30BHIIIHBOTO CEpENOBHINA 1 BHYTPIIIHI MpoOLECH
MiIIPUEMCTBA, BHHHMKA€ HEOOXiMHICTh 3aCTOCYBAaHHS Ha MPAKTHII
CTPATETIYHOTO YIPaBJIiHHS Ta OEAHAHHS PI3HUX CTPATETii PO3BHUTKY.

CrpaTeriude ymOpaBIiHHA € HE TUIBKH CTWIEM YIIPaBIiHHS,
Opi€EHTOBaHMM Ha MalOyTHE, aje MepeayciMm, MPOIECOM, IO OXOIUTIOE
KOMYHIKaI[ifo, iHpopMaIifo, MPUHHATTS PilleHb 1 MNIAHYBaHHS, B SKOMY
KCpIBHHKH Ta MpPAliBHUKH pPa30M YCTAHOBIIOIOTh KOHKPEHTHI I i
croco0u X AocsArHeHHs [2, c. 23].

Benuka KUIBKICTb MaJmx i CepeHix MIiAPUEMCTB
(YHKIIIOHYBATUMYTh Ha PUHKY, BU3HAYAIOYH TiJTbKU IOTOYHI I [4, C.
34]. . ToMmy BOHHU He PO3POOINSAIOTH CTPATETIl, @ TINBKH MPUCTOCOBYIOTHCS
i HOTOYHY KOH IOHKTYPY PUHKY YU JOTPUMYIOTBCS CTPATETIi CIIiAyBaHHS
3a JI1IepOM-TOBapOBUPOOHNKOM PHHKY. Uepes 11e y TaKuX KOMITaHii 9acTo
BUHHUKAIOTh 3aBJaHHS CTPATEriyHOro XapakTepy, L0 CBIAYUTH TIPO
HEOOXIJIHICTh CTPATErivYHOTrO YIPaBIiHHS Ha IMiANPUEMCTBaX OyIb-IKOTO
TUIY, 100 BHUKJIMKAaHO II€BHOI MIpOI0 HEBU3HAUYEHICTIO PHHKOBOI
inpopmamii moao po3B’sA3aHHSA MPOOJIEM PO3BHUTKY miampuemcTBa [1, c.
25].

3aliMalounuch TMOTOYHOIO JisUTHHICTIO, 3AIMCHIOBaTH e€(eKTHUBHI
CTpaTeTiyHi 3MiHM NPAKTHYHO HEMOXJIMBO. KepiBHHITBO HaMaraeTbcs
00MEXHTHCh YaCTKOBUMHU 3MiHaMH, aJIe BCE OJIHO BUTpayae OUIbLIICTE Yacy
Ha TMOTOYHY MiSUTbHICTh, MPAKTUYHO HE NPUIUISTIOYM YBarm Ha
CTpaTeTiYHNH PO3BUTOK.

HayxoBo 00rpyHTOBaHO, III0 Ba)KJIMBE 3HAYECHHS MA€ 3al[iKaBIECHICTh
BIIACHHKIB, KEpiBHUITBA Ta TMPAI[iBHUKIB B PO3pOOJNEHHI cTpaTerii
PO3BUTKY MiJIPUEMCTBA, TaKe CTPATEriyHe MUCIEHHS JJIsl JOCATHEHHS
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MOCTABJICHUX LiJel Ta BIDKMBAHHS B KOHKYPEHTHHX YMOBaxX Ha JaHHH dac
i B MaitOyTHpoMy. KoXHe MmiINmpHeMCTBO MOBHHHO BPaxOBYBATH MEBHI
0OMEXEHHsI: JIIOJCHKMX pecypciB, piBHA KBamiikauii NpamiBHUKIB,
€KOJIOT14Hi, BUCOKHMI1 piBeHb KOHKYPEHIIii, MaTepiaibHi, ()iHAHCOBI Ta iH.

[limnpueMcTBO HE 3MOXe OOIHTH CBOIX KOHKYPEHTIB 0e3 po3poOKu
iHpOpMaiHHUX CHUCTEM Ta TEXHOJOTIYHO CKJIATHOTO 3a0e3ledeHHs, SKe
JI03BOJIMJIO O MepCOHay BUKOHYBATH CBOIO pOOOTY JIETKO Ta €()EKTHBHO.

CpOTOoHi POJIb CTPATETiYHOTO YIPABIiHHSA B PO3BUTKY IiATIPHEMCTBA
Ha0yBae CyTTEBUX IepeBar, OCKUIBKH CIPHUIE palioHAIEHOMY BUPIIICHHIO
MIUTaHb Ta OPIEHTYE Ha CTIHKUI PO3BUTOK B PUHKOBUX YMOBAX.

3po0iieH0 BHMCHOBOK, WIO CTpaTerisi PO3BUTKY MIiANPUEMCTBA €
(baxkTopoM 3a0e3NEUYCHHSI KOHKYPEHTOCIPOMOXKHOCTI Ha JOBTOTPUBAIY
nepcnekTuBy. [ ycmimHoro  QyHKIIOHYBaHHS — HiANPHUEMCTBA
KEepIBHULTBY HEOOXIZHO MLIBHJIKO pearyBaTH Ha OyIb-sKi 30BHILIHI
(dakTopu, 3MIHH PHHKOBOTO CEKTOPY, KOpEryBaTH OOpaHy CTpaTerito
PO3BUTKY, TIEPErAIaTH CTPATETIYHI Wil mignpueMcTBa. Jlumre 3a yMoBH
npodecifHOro minxoay A0 BIPOBAKEHHS CTpaTerii MmiJIpHEMCTBO
OTpHMaE€ IIAHC Ha YCIILIHUI PO3BUTOK.
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HEOBXIJTHICTh BUBOPY TA PEAJIBAIII CTPATETTH ITPA
MNO3UIIIOHYBAHHI

Jickoeuu H.IO.,
acucmenm
Hayionanvuuii agiayitinuti ynisepcumem, m. Kuie

Jocnijkyoun cydacHU CTaH pPHHKY aBialepeBe3eHb YKpaiHu,
BiZI3HAYE€HO TOCTPY HEOOXIIHICTh BUKOPUCTAHHS MapKETHHTOBHX CTpaTeril,
SIK OCHOBHHX (hakTOpiB 3a0e3MeueHHs 11 IKICHUX 3pYIIeHb. 3a ChOTOHIIIHIX
yMOB ()YHKIIIOHYBaHHs aBialliifHOT MPOMHUCIIOBOCTI, IHHOBaLlii Ha0YJIN 03HAK
PYIIIHHOT CHJIN €KOHOMIYHOT0, TEXHIYHOT'O Ta TEXHOJIOTIYHOTO PO3BUTKY SIK
ramys3i B UIOMY, TakK i I y9acHHUKIB 30KpeMa.

[IpoananizoBaHo, IO OAHHUM 3 KIIOYOBHX CTalliB aITOPUTMY
MIPOCYBAHHS MIANIPUEMCTBA € HOTO IO3MLIOHYBAaHHS, TOMY aKTyalbHUM €
MMUTaHHSA PO HEOoOXiMHICTE BUOOPY 1 peaizalii cTpaTeriii HO3UIiOHYBaHHS,
SIKI BU3HAYAIOTHCS B XOZ1 aHAJi3y B3a€MOJIi IMiJIPHUEMCTBA i CIIOKUBAUIB.
AKTyaJbHICT JOCIHIIKEHHS OOYMOBJEHA SK 3pOCIUM IHHAMI3MOM
(baxTOpiB, IO BIUIMBAIOTh Ha BHYTPILIHIO 1 30BHIIIHIO cepely aBialliiiHUX
MIZAMPHEMCTB, TaK 1 BiTHOCHO HHU3BbKOI €(DEKTHBHICTIO iCHYIOUMX METO[IB
CTpaTeriyHoro Mo3MLiOHYBaHHS. BHSBIEHHS MOJIMBOCTEW OUIBII TOYHO
BU3HAYaTH KIIOYOBI (DakTOpW, MO BIUIMBAIOTh HAa CTpATEriyHi MO3MWINT
MAPUEMCTBA B Tally3i, JIO3BOJIUTH DPO3POOINISATH aleKBaTHI CTpaTeriuHi
pillICHHS, 110 0OYMOBIIIOE TEOPETHYHY | NPAKTHYHY 3HAYUMICTh HAYKOBOTO
OOTpYHTYBaHHS  HOBHUX  METOJIB  CTpATETiYHOTO  TO3UIIOHYBaHHS
MIATPUEMCTB aBialifHOT Tamy3i.

BpaxoByroun Te, 110 cTpaTeriyHe MO3HIIIOBaHHS MiIIPHEMCTBOM MaE
MIEBHY CYKYITHICTh B3a€MOIIOB’SI3aHUX MK COOOIO E€IIEMEHTIB, peaizallis
SIKMX BHMarae MoclliIOBHOTO IIPOLIECY, TOMY ITPOTIOHYEMO PO3TILSIHYTH JIaHy
KaTeropio, BHUXOASYM 13 CHCTEMHOT0, IPOILECHOIO Ta CHUTYalilHOTO
miaxomais (puc. 1).

CucTeMHUH MigXiq — I OJWH 13 TOJOBHUX HAMPSMKIB METOMOJIOTIT
CHELiaJIbHOr0 HAYKOBOTO ITi3HAHHS, METa 1 3aBJaHHS SIKOTO IOJISTaloTh Y
JOCTTiPKEHHSX MTEBHUX 00’ €KTIB SIK CKIIQJIHUX CUCTEM [2, ¢. 78]. BiamosigHo,
CHCTEMA — 1€ CYKYITHICTh TIOB’I3aHUX MK COOOIO €JIEMEHTIB.
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[ Crpareriuae ynpasiiiHHs 11 AIITPHEMCTBOM ]

[ CucTeMHUM miaxin ] [ TIportecHuii miaxin ] [ Cutyaniitnuii miaxin ]

SIK CyKYIHICTB SIK ITOCIIiJIOBHICTh SIK BpaxyBaHHs
B3a€MOIIOB’ SI3aHUX peauni3auii aii nmpouecy CYKYIHOCTi MOXJIMBHX
€JICMCHTIB o6cTaBUH

Puc. 1. OcHOBHI miIxoau A0 BU3HAYCHHS CTPATETITHOTO
TIO3HIIFOBAHHS i IIPUEMCTBOM [2, c. 78]

BmsnaueHo, mo 3 TOYKH 30py CHCTEMHOTO IIiAXOTy CTpaTeridHe
MO3UIIIOBAaHHS MOXKHa pO3MIIaTH SK BITHOCHO CaMOCTIHHY CKJIaHy
CHUCTEMY, WIO CKIAQJAE€ThCs 13 CYKYIHOCTI TIEBHUX €JIEMEHTIB Ta
B33a€MO3B’SI3KIB MK HUIMH. Y CBOIO YEpry, €JIEMEHTH 3a MEBHUX YMOB TEX
MOXYTb PO3TIIAJATUCS K OKPEMi CHCTEMH.

IcHye OaraTo OmKCIiB MOCIHIZOBHOCTI MPOXOMKECHHS OKPEMHUX €TalliB
CTPATEeTiYHOTO MO3WIIFOBaHHS, OJHAK 3 THM, IO TpeOa BH3HAYHTH MICIIO,
MIpOaHaJi3yBaTH 30BHINIHE Ta BHYTPILTHE CEPEIOBUINE, CHOPMYITFOBATH IiJTi
Ta cTparerii IXHbOTO JOCATHEHHS, PO3POOMTH W BHKOHATH CTpAaTErivyHi
IUIaHH, IPOEKTH Ta MPOrpaMu, MOTOIKYIOThCs BCi [3, ¢. 298].

Basyrourice Ha cHTyaliifHOMY MiIXO[i, CTpaTeridyHe IMO3MIiFOBAHHS
MAPUEMCTBOM TIOBUHHO IPYHTYBATHCh HA MOCTIHHOMY aHasi3i i po3yMiHHI
curyauii, nuHamike 11 3miHdM. HeoOXiAHICTh MIATPUMKH CTpaTerivyHoi
Opi€HTAIil MIANPHEMCTBA POOUTH CTPATETiYHE IO3UINIOBAHHS IPOIECCOM
Oe3mepepBHUM i fuHaAMigHUM. ToMy OJJHOpa30BHii aHAII3 Ta JiarHOCTHKA HE
MOXYTh OYTH OCHOBOIO TaKOro IpOLECY, OCKUIbKM HaIaloTh OOMEKeHY
iHpopMamito. Y 1IbOMY BHMAJAKY, PO3pOOKA CTPATETiyHUX PIIIEHb HE MOXKE
OyTH JOBTrOTPUBAJIOI0 Yepe3 JOCUTH IIBUAKY 3MiHY CEPEAOBHIIA, B SIKOMY
(bYHKIIOHYE MATIPUEMCTBO.

TakuM 4YMHOM, BapTO BHAUIMTH KiIbKa OCHOBHHMX IIJIXOIIB JIO
BU3HAYECHHS! CYTHOCTI CTpAaTEriYHOTO MO3UI[IOBAHHS IiANPUEMCTBOM:
CUCTEeMHUH, MpolrecHuit Ta curyauiitauii. Tak, 3 onqHOrOo OGOKY, CTpareriune
MO3MIIIOBAHHS MiANPHEMCTBOM DO3TISAAETHCA SK CaMOCTIHHO Airoda
cucreMa, siKa mependavyae aHalli3 CcTaHy YciX cdep (QyHKIIOHYyBaHHS
mianpueMcTBa. 3 Apyroro 60Ky, cTpaTeriyHe MO3HIOBaHHS ITAIIPUEMCTBOM
€ TIPOIIECOM peatizallii po3poOIeHUX 3aX0/liB, CIIPSIMOBAHUX HA JTOCSTHEHHS
e(eKTUBHOTO €KOHOMIYHOTO PO3BUTKY I[hOTO HiANPHEMCTBA. 3 TPETHOTO —
CTpaTeriyHe MO3UIIIOBaHHS IIOBHHHO I'PYHTYBAaTHCh Ha IOCTIHHOMY aHai3i
1t po3yMiHHI cHTyallii, TMHAMIKH i1 3MiHH.
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CUCTEMATMU3ANIA BA3OBUX IIOHATDH YITPABJIIHHA
KAJPAMUA

Mapuenko B.M.,
d.e.H., npoghecop,
Hayionanvnuii asiayitinuil ynisepcumem, m. Kuis

[Mpucymxennst HoGeniBebkoi mpemii 3 ekonomiku B 2017 poui 3a
TeopeTHyHi imei B cdepi MOBENiHKOBOI E€KOHOMIKH, 00 €KTOM SKOI €
B33a€MO3B'SI3KM MIJK €KOHOMIYHUM Ta IICHXOJIOTIYHIM MOTHBAMH yXBaJECHHS
pilleHb IHAMBIAyyMaMH, aKTyali3yBajO MUTAHHSA POJi JIFOJUHA SK HOCIS
comiadbHAX Ta 0I0JOTIYHMX XapaKTEPUCTHK, SKi BIUIMBAIOTH HA TMPUHHATTS
YIPaBIIHCEKHUX PIillICHB SIK CAMHM 1HJUBITYYMOM, TaK i BCiMa eKOHOMIYHHMHU
IHCTHTYLIsSIMH, SIKi TIOB's3aHI 3 HHM CHCTEMOIO NPSMHX Ta 3BOPOTHUX
3B SI3KIB.

3 orysay Ha 11e, 3pocTae morpeda y MOBEPHEHHI 10 UTaHb YIIPABIiHHS
KajpaMyd Ta IX ineHTUdikauii sIK OCHOBHOTO pecypcy MiANpPUEMCTBA.
VYnpapniHHS KajpaMu — 1€ MPOLEC BIUIMBY Ha MEPCOHAN MiANPUEMCTBA 3
METOI0 HaWBUIIOI eeKTUBHOCTI peatizalii HUMU 3HaHb, BMiHb, HABHYOK.
Take  ympaBimiHHS ~ 3[IIHCHIOETBCS B KOPOTKOCTPOKOBOMY  Ta
JIOBTOCTPOKOBOMY 4acOBOMY TOpu30HTI. OCHOBHI IiJli, NPUHIAIIH,
MEXaHi3MH, IHCTPYMEHTH YNpABJIIHHA KaJpaMH B Pi3HI 4acoBi mepionu
peani3yloThcsi uyepe3  KaJpOBYy CTpaTeriro Ta KaJpoBY  IOJITHKY
MiATPHEMCTBA.

KanpoBa mnoiiTmka € CyKyIHICTIO HampsiMiB peaiizanii KaJpoBoi
crparerii. KagpoBa cTparerist Bu3Haua€e NpiopuTeTHI KaApOBi LI, KOMILUIEKC
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OpraHi3aliifHUX PIIIeHB i 3aX0/IiB, peaizallis IKUX J03BOJIIE TOCATTH IIiIei
KOPIIOPATHBHOI CTpATETii.

B exoHOMIYHI niTepaTypi Ayke HOMHUPECHUM € XHOHE OTOTOXKHEHHS
KaJpOBOi CTpATeTii 3i cTpaTeTielo KOpIopariii, 3a SKi IpUHAMAaroThCs KIACHIHI
cTpaterii ekoHoMmil BuTpaT, audepeHmiamii, ¢oxycyBanHi. HeoOximHO
HAaTOJIOCHTH Ha TOMY, IO CTpaTeris KOpIopallii Ta KaapoBa CTpaTeTis €
i€papXiyHO MiAMOPSIKOBAHUMHM, aJpKe CTpaTerist Kopropamii BH3HAuae
3arajpHi JIOBFOCTPOKOBI LIJIi PO3BUTKY KOpIOpAILii, a KaJpoBa CTpaTeris —
LUl yOpaBJiHHS MNEpPCOHAJIOM 3 MeETOK 3a0e3neueHHs peaizamil
KOpHOpPaTHBHOI cTparerii.

lono kaapoBUX CTparerid, TO CIliJ 3a3HAaYMTH, L0 HAa CHOTOJHI
PO3PI3HSAIOTH HACTYITHI 11 THITH:

1) TlapTHepchKa KOPIOpPATUBHA CTpaTeris. Y BiAMOBIIHOCTI 0 AaHOT
cTpaTerii MIMPUEMCTBO Ta MPAIiBHUK MAIOTh Y3TOKEHI LIl Ta MiHHOCTI,
sKi 0a3yrOThCSl Ha TICHMX MAPTHEPCHKHX B3aeMOBinHOCHHAX. OCHOBHOIO
METOI0 TakOro MapTHEPCTBA € B3AEMOBHTIJHMH PpO3BHTOK Ha OCHOBI
CHUTBHUX 3ycWiTb. L{iHHICTE MpamiBHUKA IUIS MiATPUEMCTBA BU3HAYAETHCS Y
Horo MOTEHIHIN 3]aTHOCTI 0 IPOXyKYBaHHS i/Ieil Ta MepeTBOPCHHI CBOIX
3HaHb, YMiIHb Ta HAaBHYOK Yy MPOIYKT, SIKWil 3a0e3neuye JOCSTHEHHS
CTpaTeriyHuX IiJiel mianpueMcTBa (PO3BUTKY, 3aBOIOBaHHS YaCTKH PUHKY,
3HW)KEHHsT BUTpar Tomo). LliHHiCTH mignmpueMcTBa Ui TpaliBHUKA
00yMOBJICHA TIOTCHIIIHHIMH MOKJIMBOCTSMH peaizailii CBOIX KOMITCTCHIIIH,
PO3IIUPEHHSIM MOPTQENI0 KOMIIETEHI[H Ta JOCITHCHHAM OajaHCy Mik
BHUHAropoJI010 Ta HOTpedaMy MpaliBHHUKA.

Jus  peamizamii mapTHEpCHKOI KaApOBOI  CTparerii OCHOBHUMH
HaTpsMaM# KaJIpoBOi MOJITHKH € (OPMYyBaHHS TaKAX YMOB Tparli, ski 0
3a0e3nedwin  HAaHBHIIMH TIPOSB  KPEaTWBHOCTI Ta  KOMIIETEHTHOCTI
mpaniBHuKa. OkpiM TOro, MONMITHKA TPodecifHOro 3pOCTaHHA Mae
OynyBaTHCs Ha MPHHIMIAX JOCTYITHOCTI 3HaHb JUIA NpaliBHUKA Ta MOBHOI
Bi/y1a4i Bil HAOYTHUX BMiHb.

Bin0ip mepcoHay 31iHCHIOETBCS Ha OCHOBI 00’€KTHBHUX KPHTEpIIB
piBHS KOMOETEHTHOCTI. OCHOBHMM YHHHHAKOM Kap €pPHOTO 3POCTaHHS €
MParHeHHs 70 CaMOPO3BUTKY nepcoHany. Kaaposuii peseps ¢popmyeThes i3
3aJIiTHOTO Ha MiJIPUEMCTBI MEPCOHATY Ha OCHOBI BiIMOBIJHOCTI 3aJlaHUM
KpHUTEPisIM.

KanpoBa crparerisi mapTHepcTBa 3HaWIIa IIMPOKE 3aCTOCYBAHHS B
MIPOEKTHIH, MApKETUHIOBIH Ta IHIIUX BHAAX MisTIBHOCTI, € CAMOPO3BUTOK
nepcoHaiTy 3a0e3rneuye po3BUTOK MiANPUEMCTBA.

2) Kagposa crparerisi acuminauii nepconany. Peamizauis nanoi
cTparerii CynpoBOJUKYETHCSI IPUIHATTSAM MEPCOHAITY, SIKMHA HE3aJIEXKHO Bil
CBOIX KOMIIETEHIIH, 3IaTHUH peanizyBaTH (QYHKIII, SKi periaMeHTOBaHi
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miAmpueMcTBOM. B pamkax Takoi KaapoBoi cTparterii miAmpueMCTBO Ta
MpaLiBHUK HE MAIOTh CITUTBHUX IiTed Ta iHHOCTeH. OKpiM TOTO, KOKHUH 13
HUX Ma€ CBOI IHTEpeCH: MiANPHEMCTBO PO3TJANAE MpAIliBHUKA K podody
CHITy, a TIPAIliBHUK IiAPHEMCTBO — SIK [DKEPENIo HOro JOXOIB.

OCHOBHUM HAampsIMOM KaJpOBOi IONITHKH IJs peamizamii Takoi
CTpaTerii € MOJITHKA OTUIATH Tparti.

[InanyBaHHS mepcoHaNy HOCUTH emi3oMuuHMi Xapakrtep. [lomithka
HaOOpy  MepCcCOHATY  XapaKTepU3YeTbCs  O3HAaKaMH  (pOPMasIbHOCTI.
[TnanyBaHHS Kap’epu He BiIOyBaeThCs, KaJApPOBHH pe3epB HE (OPMYeThCS,
MIepCOHAJ 3aTy4a€ThCS 31 CTOPOHH.

KanpoBa crparerisi acuminsmii nepcoHady Mae Micle Ha THX
MiZANPUEMCTBAX, A€ BIICYTHSA IHHOBaIliiHA HAINPABJICHICTH PO3BHUTKY, €
3HaYHa KUTBKICTh MOHOTOHHUX PYTHHHHX ONeEpalliif, sKi He BHMAararTh
KpPEaTUBHOCTI Ta TBOPUUX 3MIOHOCTEH IpalliBHHUKA.

3) KagpoBa crpaterisi cmiibHOCTI WiHHOCTEW. B ocHOBI jgaHOl
KaJpOBOi CTPATETii JISKHUTD CIUIBHICTH LiJIeH Ta IIHHOCTEH i JIPHEMCTBA Ta
npariBauka. KagpoBa  cTpateris  cnpsMoBaHa Ha  3a0e3nedeHHS
CAMOKOHTpOJIIO 3a mpodeciiiHoro mismpHicTIO. [lomiTHka 3a0X0YeHHS
no0ysoBaHa Ha 3aJeXKHOCTI BHUHAropoad BiI pIBHA NPUB’I3aHOCTI
MpaliBHUKA J0 MiAMPUEMCTBA, II0 3yMOBIIOE aKTUBHICTH CaMOMOTHBAIIIi
NpaliBHUKA B JOCATHEHHI BUCOKHX PE3YJIBTATIB IiSUILHOCTI IiJIPHEMCTBA.
Binbip mepconany 3miHCHIOETBCS Ha OCHOBI OCOOHMCTHX KOMICTEHITiH
NpaliBHUKA, HOTO I[IHHICHUX OPIEHTHPIB, COLIaNbHO-010JIOTTYHUX SKOCTEH.
Haniii cTpaTerii mpWTaMaHHI BHCOKI €THYHI CTaHZAPTH IOBEIIHKA
MpaliBHUKA Ta MiAPHEMCTBA.

TakTryHa peamizaliss JOBrOCTPOKOBHX IMiJed KagpoBOi CTpaTerii
BiIOYBA€THCS 3aBASKH KaJPOBiil IO THIIL.

MeTtor0 KagpoBOi MONITHKH € 3a0e3meueHHS BiAMOBIMHOCTI Mixk
motrpebamMul MiANPUEMCTBA Ta HASBHICTIO KaApiB HEOOXiAHOT KUTBKOCTI Ta
siKocTi. JlOCSATHEHHsT 03HaYeHOT METH MOJKIIMBE Uepe3 peaizaliio HarpsMmiB
KaapoBoi poOOTHM Yy BCid cHUCTeMi B3a€EMOBIJHOCHH Ipal[iBHUKa Ta
HATPUEMCTBA.

Ha cborojHi OCHOBHUMH HalpsiMaMH B32€EMOBIJJHOCHH IpalliBHUKA Ta
MiATPHEMCTBA €:

- BiJIHOCHHH, TIOB s13aHi 13 3a0€3MeYeHHSIM 3aiHATOCT] TpaIliBHUKA,

- BiTHOCHHH II0JI0 3a0e3eUeHHs YMOB TIpaIli;

- BiTHOCHHH IIIOJIO OTUIATH TPALli;

- BIJHOCHHH I110]10 320€3MeUeHHs] YMOB PO(eCciiHOTr0 3pOCTaHHS;

- BiTHOCHHH IIOJIO COIIiaJIbHUX TapaHTi.

EdektnBHO moOynoBaHa cucTeMa B3a€MOBIIHOCHH 32 KOXHUM i3
OKPECJICHUM HalpsIMiB € 3alIOPYKOI0 CTaOLIbHOT AiSUTBHOCTI MTIAIIPUEMCTBA.
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Ha ocHOBiI y3aranbHEHHS METONOJOTII HAyKOBOTO JIOCTIKCHHS
YTOYHEHO, IO KaJpoBa IIOJNITHKA € JIOTIYHA MiJNOPSIIKOBAHOIO IILIIIM
KaJpOBOi CTpaTeril i BU3HAYa€ HANIPSIMU JOCSTHEHHS OCTaHHIX.

Ha mincraBi mocmimkeHHS TPAKTHKH YIPABIIHHSA IIEPCOHAJIOM Ha
MATPHEMCTBAX PI3HUX BHUIIB CSKOHOMIYHOI IisSUTBHOCTI imeHTH(iKOBaHI
KagpoBi cTpaTerii Ta KaApoBi MONITHKHA. B KOXHIA KagpoBiii crparerii
PI3HUMH € TMPIOPUTETH KAAPOBOi MOJITHKH, MO 3a0e3Meuye MTOCATHCHHS
LiJIel PO3BUTKY MEPCOHANY Ta MiIMPUEMCTBA B IIJIOMY.
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YIHPABJIIHHSA ®THAHCOBHUM INTOTEHIIAJIOM

OIAIMPUEMCTBA
Mapuenko B.M,
HTYY ,,KIII im. I. Cikopcvkoeo”,
bonoap A. L,
cmyoeHmKa

HTYY ,,KIIl im. 1. Cikopcvkoeo™

IMorenmian B mepekiajai 3 aHrmiicskoro — (potential) — peansni Ta
MIPUXOBaHI MOXKIIMBOCTI (CHIIH, 3a1acu, 3aco0u).

®diHaHCOBHH MOTEHIIAN — CYKYNHICTh HAasBHUX Ta THX, IO MOXYTb
Oyru MoOimizoBani (¢iHaHCOBUX pecypciB. (DiHaHCOBHI MOTeHMiaN
MIAPUEMCTB € IHTErpajlbHUM BHPa3OM JIISUIBHOCTI BCIX IMiICUCTEM
MiATPHEMCTBA, OCKUTBKY 3aJIS)KUTh BiJl pe3ynbTaTiB BUPOOHNIOI, 30yTOBOI,
MOCTAYaIbHUIIBKOI, 1HBECTUIIHHOI, (iHAHCOBOI Ta IHIIUX BHJIIB HOTO
JISUTBHOCTI.

OTtxe, po3mip (iHAHCOBOTO TOTCHIIANTY € CHHTE30BAaHHM BHPa30M
e()eKTUBHOCTI IJIaHyBaHHs, OpraHi3alii Ta KOHTPOJIIO 332 BCiMa IpoliecaMu
Ha MIANPUEMCTBI. PallioHANBHICTh OpraHi3alliifHUX TPOIECIB BIUIMBAE HA
oOcsiri  Ta CTPYKTypy BCiX BHIIB pecypciB Ta 3aco0iB, mI0
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BHKOPHCTOBYIOTHCS B MPOIIECi TisTTHHOCTI MiATIPHEMCTBA, a, BIAMIOBIHO, 1 HA
o0cArn Ta CTPYKTYpY opMyBaHHS (HiHAHCOBOTO MOTEHITIATY.

@®iHaHCOBHH TMOTEHIIal € CYMOI0 HasBHUX Ta IOTCHLIHHIX
MOJKJIMBOCTEH 0 aKyMyIOBaHHS (DiHAHCOBUX PECypCiB I peartizarii 3a1a4
YOPaBIiHHS HiATIPHEMCTBOM.

HasBHi ¢iHaHCOBI MOXJIHBOCTI MiANPHEMCTBA € TMOXIAHUMH BiX
CHoco0iB  BUKOPHCTAaHHS pealnbHUX (akTopiB BHUPOOHMITBA, JKEpes
30BHILIHBOTO  (DiHAHCYBaHHs, PIBHA  IUIATOCHPOMOXKHOCTI,  IMIJDKY
MAPUEMCTBA, PO3MIPY HEpPO3MOJIUICHOTO NMPHOYTKY, PO3MIPY HAIJIMIIKY
3amnacis.

IoTenuiitni ¢iHAHCOBI MOMXJIMBOCTI — II€ OIliIHCHAa 3aTHICTh
MIANPUEMCTBA 10 TPHUPOLICHHS O00CiIry (HiHAHCOBHUX HAIXOIKCHb B
pe3ynbTaTi peanizamii 3aIIaHOBaHUX 3aXO0JiB, CIIPSIMOBAaHUX Ha ¢(EeKTHBHE
BHKOPHCTAHHS BCIX BU/IIB PECYPCiB, TOBHIITY pealli3allifo 3HaHb, 3110HOCTEH,
KOMIICTEHIIH, 3pOCTaHHS MKy, MiABHIICHHS KPEIUTOCIPOMOXHOCTI Ta
IHBECTUIIITHOT TPUBAOIMBOCTI MiATIPHEMCTBA.

KomnoneHTHa CcKiagHICTE Kepen ¢GopMyBaHHS —(HiHAHCOBOTO
MOTEHITialTly OOyMOBWJIA 1 CKIAQIHICTh YIPaBIiHHA HAM Ta METOAUYHY
HEJIOCKOHANICTH B HOTO OLIIHIOBaHHI.

AHaJTi3 HU3KH BITYM3HSHUX MIANPUEMCTB 3aCBiTYYE, 110 HA CHOTOMIHI
BIZICYTHIM WUTICHUI MeXaHi3M YNpaBlliHHA (IHAHCOBHM IOTEHIIAIOM
MIANPUEMCTBA, TMPO IO CBIMYUTh YacTKa 30UTKOBHX IIAMPHEMCTB B
eKOHOMIIll YKpaiHH Ta XpOHIYHAa BIJCYTHICTh ()iIHAHCOBHUX KOIUTIB Yy
MATPUEMCTB. SIK CBIMYHTH MpaKTHKAa (QYHKIIOHYBAaHHA BITUYHU3HIHHUX
MIATIPHEMCTB, YIIPABIiHHS ()iHAHCOBHM ITOTEHIIAIOM Y HUX PEaNi3yeThCS Y
MIpoLecax 3aTy4eHHAM KPEIUTHUX Ta IHBECTUIIMHUX peCcypCiB, OLIHIOBAHHS
HasiBHUX JUKEpe (piHaHCOBHMX PECYPCiB, KOHTPOIIO 32 INIATOCTIPOMOXKHICTIO,
JIKBiHICTIO Ta MMOKa3HUKAMH MTPHOYTKOBOCTI.

[IpakTrka moBena, mo (iHAHCOBO CIPOMOXKHUMH € Ti HiAMPHEMCTBA,
SIKI pealti3yioTh 3amadi ()iHAHCOBOTO YIPABIIHHS Ha JIOBIOCTPOKOBOMY
4acOBOMY TOPH30HTI. AJIEKBAaTHa 30BHIIIHIM YMOBaM Ta BHYTPIIIHIM
MOXITUBOCTSIM JIsUTBHOCTI MiZAPUEMCTBA IPOrpamMa PO3BUTKY MiIPHEMCTBA
€ JukepenoM (popMyBaHHsI HOro (piHAaHCOBOTO MOTEHIIAy.

B exoHoMiuHi#l HayIli € 6araTo METOMIB Ta IMiJXOAIB A0 OI[IHIOBAHHS
(hiHAaHCOBOT'O MOTEHIIATY.

Tak mNOmMMPEHNMH € HACTYIHI HAayKOBI IIJIXOIU: CHCTEMHHH,
NIPOLIECHUH, BHUTpPATHUH, pe3ylbTaTHUBHUH, pecypcHUi, minmboBuil. Cepen
METOJIB HaHOLIBIIOTO MOMIMPEHHs HaOyiau: IHIEKCHUH, EeKCIEepTHHH,
IMITAIIIHOrO, EKOHOMIKO-MAaTEMATHYHOrO MOJCIIOBaHHS Tono. OmHak
OiIBLIICTD 13 HUX CIIMPAETHCS HA BUKOPHCTaHHS CTATUCTUYHOI iH(pOpMaIii,
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sKa BigoOpaxkae (QakTH MHUHYNHX MO, 1 HEe BigoOpakae IOTEHIIHHUX
MOJKJIMBOCTEH TiIIPUEMCTBA.

Juis omiHrOBaHHA WMOBIpHOI BeNMWYHWHHU (DIHAHCOBOTO TOTCHIIANY B
HayIli BUKOPHCTOBYIOTh IMHAMi4Hi, KOTHITUBHI MOJEINi INPOTHO3yBAaHHS,
eKCTpamloJsALifo, sKi 0a3yloTbcs Ha QopMali3oBaHHX (IyXe dacTo
cy0'€KTHBHMX) B3a€MO3B S3KaX MDK 3aJlaHUMH TapaMeTpaMH, TOMY I
MIPU3BOMTH J0 HEBIIOBITHOCTI MiXK pe3yJIbTaTaMH Ta IX OYIKyBaHHAMHU.

OTxe, MeToJuKa OLIHIOBaHHS (IHAHCOBOIO MOTEHIiaNy ITOBHHHA
0azyBaTycs HE Ha OIIIHIOBAaHHI ICHYIOYMX Ta MPOTHO30BaHUX (piHAHCOBHX
Pe3yNbTATIB MIANPUEMCTBA Ta CyMHU 3aIy4eHHUX KPEIUTIB, a HA OLIHIOBaHHI
(biHaHCOBUX pe3yNbTaTiB BiA peanizauii BCiX BHIIB IUIAHIB MiANPUEMCTBA
(IHBECTHUIIHOTO, BUPOOHUYOT0, MAPKETUHIOBOTO, IUIAHY IMEPEiIrOTOBKH
KaJpiB TOIIO).

Huzpknii inaHCOBHI MOTEHINAN CBIIYNTH MPO ICHYBaHHS «BY3BKUX
MicIp» y (hiHaHCOBIH chepi, 30NTKOBICTD, HEIUIATOCIIPOMOXKHICTh, KPH30BHH
CTaH, 3arpo3y OaHKPYTCTBa.

Bucokuit ¢iHaHCOBHMI TOTEHIiaN CBIMYHTH MpoO e(EKTUBHICTH
YHOpaBIiHHSA BciMa Oi3Hec-TipoliecaMy Ha MIANPHEMCTBI depe3 cPeKTHBHE
BUKOPHCTaHHS BCiX BHIIB pecypciB (HasBHUX Ta CTpaTerivyHMX),
(MaTepiaJibHUX, TPYAOBHX, YacOBHX, IPOCTOPOBUX,  (hIHAHCOBHX,
IHTEJIEKTyaIbHUX TOLIO).

Bapto 3ayBakuTH, 110 OCHOBHHM YHHHHKOM JecTadimizarii
(hiHAHCOBOIO TOTEHIIIATY € 30BHIIIHE CepenoBHIe (DYHKI[IOHYBAHHS, TOMY
piBeHB (hiHAHCOBOTO ITOTEHITIATY 3aJIC)KHUTH HE JIMIIE BiJl HASBHOCTI PECYpCiB,
aJie i BiJl YMOB JIOCTYILY /10 HUX.

Ha mpomec ¢opmyBaHHs (hiHAHCOBOTO IOTEHIIANY TiIMPHEMCTBA
BIUIMBAIOTH 30BHINIHI Ta BHYTPIOIHI (aKTOPH, HO HHUX BIIHOCSATHCS:
€KOHOMIYHI yMOBH, IO SIBISTIOTH COOOK0 piBEHb PO3BUTKY ramy3i Ta ii
IHBECTHIIIIHY TIPHUBaOIMBICTh; COIialIbHI YMOBH Ha IiIMPUEMCTBI, TaKi K
CTpyKTYpa Ta KBami(ikaiiiHa TATOTOBKa po0O0YOl CHJIH, CTpaTeris
MiAMPUEMCTBA;  SIKICTh NPOJYKLIl; PpIBEHb PO3BUTKY IiJIPHEMCTBA;
BEJIMYMHA JOXO/IB Ta BUTPAT MiNPUEMCTBA.

Yupasiiaas (iHAHCOBUM MOTEHI[IAIOM CTAHOBUTH LIJIECIIPSIMOBAHHIA
BIUIMB Ha ()IHAHCOBI pECypcH MiANPUEMCTBA 3 METOI0 3aXHCTy HOro
CTifikoCTi, PpO3BUTKY BHPOOHMIITBA Ta MPHUCKOPEHHIO KPyroooiry
(iHaHCOBUX pecypciB.

[Ipn 3pificHeHHI YNpaBIIHCBKMX A 3 ypaxyBaHHAM crenupiku
poboTH ramy3i Ta AOTPUMaHHSAM BCiX NPUHIMIIB JOCATAETHCS CTiHKe
€KOHOMIYHE 3pOCTaHHS.

TakuM 4MHOM, y Cy4acHHX MIHJIMBHX YMOBax CJiJl OCOOIMBY yBary
NPUALIATA  YOPaBIiHHIO (HiHAHCOBUM MOTEHIIaJIOM Ha IiIPHEMCTBI.
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[ponec popmyBaHHs (HiHAHCOBOTO MOTEHIIATY MiAIMPUEMCTBAa MAa€ HAa METI
BpaxyBaHHS BCiX (PaKTOpiB Ta YMOB, SIKi 3MiHIOIOTHCS BiJIIOBITHO 1O BUMOT
PUHKY Ta dacy, [I0 MAaTHMYyTb IIO3UTHUBHUH BIUIMB Ha YIPAaBIiHHA
€KOHOMIYHIMH pecypcamMH IMATNPHEMCTBA 1 HOTO 3araJbHHUA PO3BHUTOK.
OCKINBKH PO3BUTOK MOXeE OYyTH SK IPOTPECHBHHUM, TaK i PErPECHBHHUM,
MEeXaHi3M VIpaBIiHHA TOTCHIIaloM Mae€ OyTH CHOpsAMOBaHHHA Ha
MiATPUMAaHHs CTA0IIBHOIO 3POCTaHHs €JIEMEHTIB YNpaBiiHHS (DiHAHCOBUM
MOTEHLIAJIOM Ta OPraHi30BaHUH 3r1THO BU3HAYEHHUX MPHUHIIMIIIB.

ChOrofiHi CHOCTEpIraeThesl TEHJCHIIS 0 3HAYHOT'O 3HW)KEHHS PiBHS
(iHAHCOBOTO TMOTEHIANy, IO MiATBEPIXKYETbCS 3HIDKCHHSIM OOCHATIB
pUOYTKOBOCTI JISIIBHOCTI, 3pOCTaHHSM OIEpallifHIX BHUTPAT, BUTpPAT Ha
peatizalito mpoayKilii TOIIO.

OxpiM TOTO, B YMOBaX HEIOCTaTHOCTI (PiHAHCOBHUX pecypciB ¥y
0aHKIBCBKiH cucTeMi YKpaiHH 3MEHIIYETHCS TOTCHINAN IS 3aTydeHHS
pecypciB miampueMcTBamMu. Bce me 0OyMOBIIIOE THTaHHS YHpPaBIiHHS
(iHAHCOBMM TOTEHINAJIOM IIUIAXOM BJIOCKOHAJICHHS METOIIB  HOTO
IUIAHYBAHHS, aHAJIi3y Ta IPOTHO3YBaHHS.

Jlireparypa:

1. Bemincbka  O.B.  CytHicTh  (PIHAHCOBOTO  TMOTCHILIATY
mianpuemctia / O.B. Benincbka // BicHuk XMeIbHUIIBKOTO HAIlIOHATHHOTO
yHiBepcurety. — 2012, - Ne 4. T.3. — C. 267-271.

TEOPETHHYI MIAXO/IH JO BU3HAYEHHSI KOPIIOPATUBHOI
COLIAJIBLHOI BIITOBLIAJIBHOCTI

Mocmencoka T.I'.,
K.e.H., O0yenm,
Hayionanvuuii ynieepcumem oiopecypcis i npupoooxopucmysanns Yepainu

OcraHHIM 4acoM Bce OLIbIIO0T aKTyanbHOCTI HA0YBa€ OJIMH i3 OCHOBHUX
NPUHLIUIIB y BeJCHHI 013HECY — NPUHIUII COLIaJIbHOT BiJINOBIAJILHOCTI.

P. Peiinenbax i I1. Po6in [1] HaronomyroTs Ha TOMY, IO MOpajb i
€THKa TOBEIHKY NepecTaiy OyTH JuIe MpUBaTHIM nuTaHHsIM. Came Takuit
MiAXig CTaB «HAPDKHAM KaMeHeM» Yy KOpPHOPATHUBHIM MOJITHII, IO
BUKJIAKAJIO HEOOXIIHICTE CTBOPEHHS KOHIIEIIIT coliaabHOL
BIJITOBIIAJIBHOCTI.

BunukHeHHs i€l KOHIENIIT BUKIMKAHO TAKOXK JI€I0 TAKUX YNHHHKIB,
SK: TOCWJICHHS THCKY CIOXHMBAadiB Ha IPOTIO3UIII0 TOBApiB Ta IOCIHYT;
TIOCWJICHHS BIJIIOBIiIAJILHOCTI Oi3HEecy 4depe3 3aKOHOJAaBYE pEryJIIOBaHHS;
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MABUINCHHS pIBHA OCBITH YOpaBIiHLIB, SKi npuiinum B Oi3Hec.
BcranoBieHo, 0 eTHYHA MOBEIiHKA 3/ICHIOE BIUTMB Ha PO3BHUTOK Oi3HECY,
BH3HAYAIOYH HOTO MO3UTHBHY TUHAMIKY, III0 IPOSIBISIETHCS B YTPUMAaHHI a00
3pOCTaHHI YaCTKU PUHKY Ta 3pOCTaHHI MPHOYTKOBOCTI AisITBHOCTI.

[IpuHIMD comiaabHOI BiMOBINANEHOCTI Oe31ocepeTHRO OB’ I3aHUH i3
HU3KOIO COLIAIbHUX KAaTErOPil, SIKi MOKHU 110 HETOCTaTHBO YiTKO po3po0liieHi
SIK y COLI0JIOTiT, Tak 1 B ii mpUKIaIHUX NpaKTHYHKX Hanpsmax. Hacammnepes,
MIPUHITUIT COIIAJIbHOI BiAITOBIAAaTFHOCTI BHHHUKAE JIHINE TOJi, KOJIH iCHYE
coliaigbHa moTpeda — NepBUHHUN 30Y/KyBad 10 AisTIBHOCTI, 110 BUHHUKAE, Y
CBOIO uepry, uepe3 Opak OyAb-SKHX YMOB JKHTTEMISIIBHOCTI COIIaIbHOTO
cyb’ekta [2, ¢. 173]. Po3yMiHHS coliabHOI BiMOBITAILHOCTI 3a0e3meuye
3B’S130K JisUTBHOCTI MIAMPHEMCTRA 13 COILIYMOM, COIIaTbHUMU BiTHOCHHAMH,
COIAJIBHOKO HEOOXIAHICTIO TOIIO.

IIpoTe sikmIO0 3arajbHi NPUHIUIN COI[AJBHOI BiAMOBIMAIBEHOCTI
XapaKTepU3yIOTh AiSUIbHICTB MIANPUEMCTB OY1b-SIKOT ChepH, TO 0COOIMBOCTI
Oi3HeCy  BH3HAYalOTh  HEOOXIOHICTP  BHUKOPHCTAaHHA  CHEHU(IIHUX
IHCTPYMEHTIB COIiaJbHOI BiAMIOBINATBHOCTI.

[TpoGrema comuianbHOI BiIOBIAATEHOCTI JOCTIIKY€EThCS B MPALSIX SIK
3apyOKHMX HAyKOBIiB, TaK 1 YKpPalHCBKHX, TMOHATTS COIaJbHOI
BiNOBiJAIFHOCTI OpTaHi3aIliii JOKyMEHTaIbHO 3aKPIIICHO Y MIXKHAPOTHIX
CTaHAapTax, siki HOCSTh Ik 000B’I3KOBHH, TaK 1 peKOMEHIALI HHUI XapaKTep:
IC CSR-08260008000 «ComuianbHa BiANOBIadbHICT OpraHizanii. Bumori»
[3]; ISO 26000: 2010 «KepiBHHUIITBO 3 COILIANBHOI BIAMOBIAAIBHOCTI» —
BBeneHo y 2010 p.) [4]; SA8000:2008 «ComiansHa BiamoBinansHicTs 8000y
a6o «ComjagbHUH 3axXHUCT», SKHHA MICTHTH BHMOTH II0 COI{aidbHII
BiAMOBiAAILHOCTI [5];

Po3yMiHHS KOPHIOPATHBHOI BiAIOBIJAJBLHOCTI TEpeln CYCIHILCTBOM
chopMyBajocs y JBOX IUIONMIMHAX: K (170CODis MOBEIIHKH 1 K KOHIICTIIIis
mo0yTOBH TIATIPHEMCTBAMH CBOET HiSTTBHOCTI.

CorianpHa BiIOBIIATBHICTE MIKIUCIUATUTIHAPHAM TTOHSTTSM, SIKE T10-
pi3HOMY BH3HAYa€ThCA (PaxiBIIMH — MPEACTABHUKAMHU Pi3HHUX HAyK, TOMY
BHU3HAYHTH IMOHATTS «COIiaJibHA BIATOBITANBHICTE» 32 JOIMOMOTOK OJHIET
nedininii ckmagxo [6, c.135].

CorianpHa BIAMOBIAATIBHICTE CYO’€KTIB EKOHOMIKHM Y HAyKOBIid
JiTepaTypi BUSHAYAETHCS PI3SHUMH TEPMiHAMH: COLliaJIbHA BiANOBIIAIbHICTD,
KOpHopaTHBHA COIliaJibHA BiAMOBINAIBHICTD, COIiajJbHAa BiAMOBITATEHICT
6i3Hecy. Touku 30py OKpeMHX HAyKOBIIIB Ha BH3HAYECHHS COLIaIbHOI
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BIAITOBI1TQIBHOCTI,

KOPIIOPATHBHOI ~ COLIaNbHOI  BiANOBiZadbHOCTI Ta

comiaibHOI BiIMOBiMANBHOCTI Oi3HECY MpeacTaBieHi y Tabm. 1.
Tabnuys 1-BusHavueHHs coLiabHOI BiIIOBINAILHOCTI Y 3apyOiKHIiH Ta

YKpaiHCBKIH JIiTepaTypi

ABTOp

Busnauenns

M. ®pinmen [7]

€ onHa 1 TINBKM OJHA COLIajJbHA BIANOBINAJBHICTE Oi3HECy -
BUKOPUCTOBYBAaTH CBOi pecypcu 1 Opatm yuacTb B 3aXojax,
CIPSIMOBAHHX Ha 30UIBIICHHS CBOiX MPHOYTKIB Tak JOBrO, MOKH BiH
3aJIUIIAETHCS B MEXaX MPaBHII IPH, 5IKi €, Oepe y4acTh y BIIKPUTIil
BUJIbHIN KOHKYpeHIIii 0e3 00MaHy abo maxpaicTsa

CoriasibHa BiINOBIJaIbHICTh BUCTYIIA€ MOPAILHUM IIPUHLIUIIOM, SIKUI
HaIpaBJsie IHAMBIAyalbHI Ta COLIANIBHI Jii, 10 BUPAXKAIOTh TPHHIUITH
i LIHHOCTI, IPUIHATI B Gi3HEC-MOBEiHIII.

KopnopaTrBHa couiajibHa BiANOBIJalIbHICTh — 1I€ BUIbHHUN BHOIp Ha
KOpUCTh 3000B’sI3aHHs IMiJBHLLYBaTH JOOpOOYT TpoMaau dYepes
BIJMOBIAHI MIXOAM g0 BemeHHs Oi3HeCy, a TaKOX HaJaHHS
KOPIIOPATHBHUX PECYPCIB.

Farina_ A., Chambel
M. J. [8]

KopropaTuBHa coljianeHa —BigMOBiIaMbHICTH e TpHBarOYya
MPUXWIBHICTH Oi3HECY IMOBOJUTHUCS €THYHO i BHOCHTH BHECOK B
E€KOHOMIYHHI PO3BUTOK, ITiIBUIIEHHS SIKOCTI KHTTSI MPALiBHUKIB Ta iX
ciMeif, a TAKOXK MIiCLIEBOTO CIIIBTOBAPHCTBA i CYCHIIbCTBA B IIIJIOMY.

Bounockoserp H.O. [9]

ComianbHa  BIINOBINANBHICT  BITHOCHTBECS 10  3000B'I3aHb
I INPUEMLIIB Ha IIPOBECHHS TAKOI MOITHKH, 110 JO3BOJISIE IPUAHATH
pinreHHs, abo CIyBaTH THM HalpsMaM IisUIBHOCTI, Ki € OaxaHUMHU
3 IOy LiJIeH 1 IIHHOCTel HAIIOro CYCIIbCTBA.

Xomm P. [10]

CowianbHa BigIOBINANBHICTS — Ii¢ PIlICHHS 1 Aii MiANPHEMINB, sKi
MPUIHATI 3 NPUYUH SKI JIeXKaTh, NPUHANMHI YaCTKOBO, 32 MEXaMH
MPSIMOTO EKOHOMIYHOT0 a0 TEXHIYHOTO0 iHTepecy hipmu.

Boysen I'. [11]

KopnopaTuBHa comianpHa BiJIIOBINAJIBHICTh — II€ T€, SIK KOMIaHIl
YIPaBILIOTH Oi3HEC-TIPOIECH, 00 CIIPAaBUTH 3arajbHHI TO3UTUBHUN
BIUIMB Ha CYyCHIJILCTBO Ta iHIII 3aIliKaBJIEHI IPYIH.

Jesic K. [12]

KopriopaTnBHa comiaiibHa BiAHOBITAIBHICT — II€ BiANOBIJAIbHICTH
cy0’exTiB Oi3HECY LIOAO AOTPUMAHHS HOPM 1 MNpaBWI, HEIBHO
BH3HAUCHUX a00 HEBH3HAUCHUX 3aKOHONABYO (y IUIONIMHI ETHKH,
€KOJIOTii, MIJIOCEP IS TOILO), IO BIUTHBAIOTH Ha SKICTh KUTTS OKPEMUX
COLIIAJIHUX TPYII Ta CYCIIBCTBA B IIJIOMY.

Crpyruaceka H. B.
[13]

ComianbHa BiJIIOBIIANBHICTD Oi3HECY — 11€ BIAMOBIAAIbHE CTABICHHS
Oy/1b-sIKOT KOMIIaHii 10 CBOTO MPOAYKTY a0 MOCIYTH, JIO0 CIIOXKHUBAYiB,
TIpaIiBHYKIB, TTAPTHEPIB; aKTHBHA COIiaJlbHAa MO3MIlis KOMIIaHIi, 0
Mojisirae B TapMOHIMHOMY iCHYBaHHI Ta MOCTIHHOMY mianosi i3
CYCHIJICTBOM, Yy4acTi y BHpIIIEHHI HAaWTOCTPIIIUX COLIaIbHUX
poobIeM.

Bunenko 10.M. [14]

ComianebHa  BIIMOBINANBHICTE OI3HECY CTOCYETHCS  YIPABIiHHS
KOMITaHISIMH KOMEpLIHHOIO IisUTBHICTIO JUISI CTBOPEHHS 3aralbHOrO
TTO3UTHBHOTO BIUIMBY Ha CYCHIJICTBO.

Kpammy P. [15]

Mauuik LIT. [16 ]

JIxeperno: y3araipHEHO aBTopoMm 3a [7-16].
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TpakTyBaHHS TOHATTS KOPHMOPATHBHOI COLIANBbHOI BigNOBiTaNBHOCTI
MOJKe BapiloBaTHCS 3aJIeKHO BiJl pO3MipiB KoMIaHii, chepr BeneHHs 6i3HECY
Ta ICTOPUYHUX YMOB, aJIe 3arajoM, MokHa ckazaTth, mo KCB peamizyerscs y
TaKUX OCHOBHHX (POpPMax: CIIPSIMyBaHHS Ha CIIOKUBAUiB Peati3yeThCs depes
BHPOOHHIITBO Ta NPOMO3UIII0 SKICHUX MPOAYKTIB Ta TIIOCIYr s
CIIO’KMBAYiB; CHPSMYBaHHS Ha MEPCOHAJ PEalli3y€eThCs IUIIXOM CTBOPEHHS
NpUBaOIMBUX POOOUMX MICIlb, BUILIATY JIETaIbHUX 3apIlIaT Ta CIPSIMYBaHHS
IHBECTHLIH y PO3BHTOK JIIOJCHKOTO KalliTaly; CHpSMYBaHHS Ha
Oe33amepeyHe BHUKOHAHHS BUMOT 3aKOHOJABCTBA; CHpPSMYBaHHS Ha
3alliKaBJICHI CTOPOHHW peali3yeThCs 4Yepe3 MNoOyIOBY J0OPOCOBICHHX
BIZTHOCHH 3 yciMa 3alliKaBJIICHUMH CTOPOHAMM; CIIPSIMyBaHHs Ha BIACHHKIB
3abe3neuyeThCcsl uyepe3 e(EKTHBHE BEACHHS Oi3HECY, OpIEHTOBAHOTO Ha
CTBOPCHHS JOJaHOI €KOHOMIYHOI BapTOCTi Ta PicT AOOPOOYTYy akKIiOHEpiB;
CIpsIMyBaHHS Ha JOOpPOYECHY MpPAKTHKY 3a0e3MeuyeThesl IUIIXOM
BpaxyBaHHS CYCIUIBHHX O4iKyBaHb Ta 3arajbHONPUAHATUX €THYHHX HOPM Y
NpaKkTULi BEACHHsA Oi3Hecy; CHpSMYBaHHI HA pPO3BHTOK CYCITUIECTBA
BiIOYBa€TbCS 4epe3 BHECOK Y (OpPMyBaHHS I'POMAISIHCHKOTO CYCHiJIbCTBA
IUITXOM peaizamii mapTHEPChKUX MPOTpaM i MPOCKTIB PO3BUTKY MicIEBOT
criapHOTH [17, €. 69].

BigmosimHo nmo ISO 26000 «HactaHoBM 10J0  COIiaibHOL
BiJINIOBIJAJIEHOCTI», JI0 MPUHIIKIIIB COI[iaJbHOI BiIIOBIAILHOCTI BiJHECCHI:
MiZ3BITHICTh, TMPO30PICTh, €THYHA TMOBEMIHKA, IIOBara [0 IHTEPECIB
3aliKaBJICHUX CTOPIH, JOTPUMAHHS BEPXOBEHCTBA 3aKOHY, MIXXHAPOJIHHX
HOPM TIOBEIiHKH, MIPaB JIOAUHU [4].

Y3araapbHEeHHS ICHYFOUHX TOUOK 30PY J03BOJISIE 3pOOUTH BUCHOBOK, 1110
KOpHOpaTHBHA COIliajlbHa BiJMOBIAANBHICT BKIIOYAE SIK BHYTPIIIHIO
IUTOIIMHY AiSUTBHOCTI MiAIpPHEMCTBA, TakK 1 30BHIMHW. Jlo cdepu BIUmHBY
comianbHOT KOPIOPATUBHOI BIINOBITAIBHOCTI MOXXe OYTH BiTHECEHO:
MEpCOHAN, BIACHUKIB, CIIOXWBAdiB, COI[IAIbHO HE3aXWIIECHI BEPCTBU
HACeNeHHs, CYCIUILCTBO B LIJIOMY, OTOUYYIOUYE CEPEOBHIIC, Y TOMY YHCII
ekonorito. KpiM Toro, MoxHa CTBEpIKyBaTH, IO BCi IiJXOAHW CXOXKi B
OJIHOMY: KOPIIOpATHBHA COIliaJIbHA BiIMOBIAILHICTH — II€ BiMOBIAaIbHICT
KOMIaHil rmeper CroXuBayaMu, NePCOHANIOM, OPTaHi3allisIMHy, 3 IKAIMH BOHA
criBnparioe abo B3aEMOJIIE€ Y MPOIECi TisUTbHOCTI, 1 Iepe CyCIiIbCTBOM Y
iIoMYy.
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YIHPABJIIHHA TPYTOBUMU PECYPCAMHU B CUCTEMI
YHOPABJIIHHA HIAITPUEMCTBOM

Mocmencoxa T.JI.,

0.e.H., npoghecop,

Kyopa M.,

mazicmpaum,

Hayionanvuuii ynieepcumem biopecypcis i npupoodoxopucmysanmns Yrpainu

Pecypcu BH3HauaroTh TMOTEHLial, SKICTh Ta TEMIIM PO3BHUTKY
MiANPUEMCTBA, XapakTepU3YIOUM HOro MOXIHMBOCTI Yy  JOCSTHEHHI
CTpaTeriyHux Iiied. TpymoBi pecypcu € OHI€0 i3 CKIAI0BUX PECYPCHOTO
noTeHLiany mianpuemctsa. [Tonut Ha pUHKY Mpari NepeBUIILY€e NPOMO3HIIIIO.
HapanTtaxxeHHs Ha ofHE BiTbHE poOoue mictie y 2016 pori ckimagano 11 ocio.
[pu rpoMy HAMOLTBEIINM TIeH TOKAa3HUK OYB y CLTECBKOMY TOCIIOAPCTBI —
59 oci0, y hiHaHCOBIH i CTpaxoBii HISTBHOCTI — 26 0OCi0 Ta y JAep:KaBHOMY
yhopaBiiHHI # 000pOHI; 0OOB'S3KOBOMY COIIaJbHOMY CTpaxyBaHHI — 23
ocobwu (Tadu.1).

Tabnuysa [-TlonuT Ta npono3uilis Ha pUHKY npaii Ykpainu y 2016 p.

Totpeba
Kinbgicts poboTonaBLiB y ITpaneBnamToBaHo
HADEECTPOBAMIX npariBHAKax Uit | HaBaHTaxkeHHs | 3apeecTpoBaHHX
Poxu 62: . o6piTH14x 3aMillIeHHs Ha ofHe poboue| 0e3polITHUX Y
TMI::}N oci6 ’ | BiIBHHX poboumX Micie 3BiTHOMY Tepioi,
MicIp (BaKaHTHHX THCST 0Ci0
mnocan)
2016 pix 390,8 36,0 11 409,0
2015 pix 490,8 25,9 19 4447
0/.0,
2O, gm, 796 139,0 57,9 92,0

Jxepeno: [1, c. 190; 2, c.186]
I xoga B ymOBax HaUIMINKY MPOMO3WIIi Ha PHHKY Ipami TPYHOBi
pecypcu He € paediIUTHHUM pecypcoM, (OPMYBaHHS SKICHOTO CKJIamy
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IepcoHaTy T€ C(QEeKTHBHE YIPAaBIiHHA HUM 3aJIHIIAIOTHCI OJHUMH 13

OCHOBHHX 33/1a4 B CUCTEMi YIIPABIIiHHA MTiATIPHEMCTBOM.

B exoHoMiuHIi JiTepaTypi TPYIOBI pecypcH po3TIIAar0Th HA PiBHI
KpaiH¥ Ta opraHi3arii.

Ha piBHI kpaiHH TPyOOBi pecypcH — 1€ CYKyIHICTb HOCIiB po6odoi
CHIIH, sKa 3IeOUThIIOT0 BH3HAYAETHCS JEMOTPA(IuHOI0 CTPYKTYpPOIO
HaceJIeHHs, BCTAHOBJICHUMH MEXaMH Mpale3aTHOCT] SK TUX, L0 OepyTh
y4acTh y TPOIIECi Mpalli, CTBOPEHHI CIIOKMBYMX BapTOCTEH 1 COIlialbHO-
KYJIBTYPHHX I[IHHOCTEH, TaK i MOTEHLIHHO 3AaTHHUX JI0 CYCHUILHO-KOPHCHOT
nisbHOCTI [3]. Tloka3HUKM 3aliHATOCTI HAaCEIEHHS XapaKTepH3YIOTh TPYAOB1
pecypcu Ha piBHI KpaiHu y Tadi. 2.

Tabauys 2-Tloka3HUKHU 3aiiHATOCTI HaceaeHHs B Ykpaini y 2010 — 2016 pp.
IMokazHuk 2010 2013 2014 2015 2016
3aiiHaTe HaceleHHs y Bili
15-70 pokiB, THC. 0cib, y 19180,2 19314,2 18073,3 16443,2 16276,9
TOMY YHCJI1

KIHKH 9422,0 9329,5 8718,9 78724 78274
YOJIOBIKH 9738,2 9984,7 9354,4 8570,8 8449,5
PiBenp  3aiiHATOCTI, Yy

. . 58,4 60,2 56,6 56,7 56,3
BIZICOTKAX, Y TOMY YHCII

JKIHKH 54,4 55,3 51,9 51,7 51,6

YOJIOBIKHM 62, 65,6 61,8 62,2 61,6

Jxepeno: y3arajapHeHo aBTopami [1, ¢. 182-186].

MaxkcumansHUN piBeHB 3aifHATOCTI HaceneHHs Oy y 2013 pomi —
60,2%. Ilpu mpoMy 3afHATICTB cepea 4YOJIOBIKIB IIEPEBUINYE 3aWHATICTH
cepen KiHOK Ha 10 BiJcC. MyHKTIB.

Ha piBHI miampueMcTBa TPYIOBI pecypcH — Il BCi Ipamiorodi Ha
MAPUEMCTBI TPOMaJISIHY, Ki BKJIAJIAIOTh CBOO Mpallto, (hi3n4Hi Ta pO3yMOBi
3I0HOCTI, 3HAHHSI, IPAKTUYHI HABUYKH Y BUPOOHHYO-(PIHAHCOBY JiSUILHICTh
JUTS BAKOHAHHS MiCii AMPUEMCTBA Ta TOCATHEHHS Horo miei [4].

3abe3neueHHss €(EKTUBHOIO BHKOPUCTAHHS TPYIOBHUX pECYpCIB
nependavyae HEOOXIJHICTh YNpaBIiHHA HHUMH. YTIPaBIiHHS TPYIOBUMH
pecypcaMH — II¢ CHCTEMHO OpraHi30BaHHM MPOIEC BIATBOPECHHS U
e(pEKTHBHOTO BHKOPHCTaHHSA BCIX KaJApiB Oprasizaiii, HampaBlICeHHA Ha
JIOCSITHEHHS TTOCTAaBJIEHOT ITiJIl.

Ha piBHI ynpaBiiHHS HIAIIPUEMCTBOM PO3PI3HSAIOTH TPH ITJICHCTEMH
YIpaBIiHHS TPYJIOBUMH pecypcaMu: (opMyBaHHS TpPYLOBHX pECYpCIB,
PO3BHTOK TPYAOBHX PECYPCIB, MiIBHIICHHS SKOCTI TPYAOBOI IisSUIbHOCTI.

Jlo ckiany mepiioi miicucTeMu BXOITh: TUIaHyBaHH, HaOip, 100ip Ta
BH3HAYEHHS PO3Mipy 3apoOiTHOI IUTaTH ¥ MRl MEpCOHANy; IO CKIIALY
Jpyroi micucTeMn BXOIATH: MpodeciiiHa opieHTamis Ta ajanTamis, OIliHKa
TPYAOBOi AiSTIBHOCTI, MiATOTOBKA KEPIBHUX KaJpiB, YIPABIIHHS PO3BUTKOM
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Kap’epw; TpEeTS MiACHCTEMa BKIIOYAE: MOTHBAIIO MPAIIOI0YAX Ta
i ABUIIEHHAS €(EKTHBHOCTI TPYAOBUX IPOIIECIB.

Bynp-sika cucrema ympaBIiHHA BKIIOYa€ METY, O00’€KT Ta CyO €KT
YIpaBIiHHS.

OCHOBHOIO METOIO YIIPaBIiHHA TPYIOBUMH PECypcaMH € ITiIBUIICHHS
epeKTHBHOCTI (YHKIIIOHYBaHHS IIAMPUEMCTBA Ta 3a0e3ledeHHS YMOB
MOKPAIIEHHS SKOCTI TPYAOBOTO XHUTTA nepconany. i n1Bi 3amadi opraniyHo
NOB’si3aHi MK cOOOI0 1 CTBOPIOIOTH NEPEIyMOBH MaKCHMalbHOI Bimmadi
MepCOHATy MiJIPUEMCTBA 1 CHpSIMYyBaHHS IiSUIBHOCTI Ha JOCSTHEHHS
3arajibHO OpraHi3aIliitHoT i,

Jlo TONOBHMX 3aBIaHb CHCTEMH YIPABIIHHS TPYAOBHMH pecypcaMu
opraHizaunii BiIHOCATHCS: 3a0e3MeueHHs OpraHizamii KBaji(iKOBaHUMH
KaJIpaMH; CTBOPEHHS HEOOXiJHUX YMOB Ul ©(EKTUBHOI'O BHKOPHUCTAHHS
3HaHb, HABMYOK 1 JIOCBi/ly MPAIliBHUKIB; YAOCKOHAIIOBAHHS CHCTEMH OILIATH
mpami i MOTHBALii; MiABHUINCHHS 3aJO0BOJICHOCTI IMpPAaIel0 BCIX KaTeropin
NEepCOHaNy; HalaHHA MpaliBHUKAM MOXIIHMBOCTEH UL  PO3BUTKY,
Mpo¢eCifHOTO POCTY; CTHMYIIIOBaHHS TBOPYOI aKTHBHOCTI; (POPMYBaHHS 1
30epeKeHHs CIPUATIMBOIO ICUXOJIOTIYHOTO KIIIMATy; YIOCKOHAJIFOBAHHS
METOJIB OILIIHKU NEPCOHAy; YHPaBJIiHHS BHYTPIIIHIMU NEpeMilleHHAMH 1
Kap'eporo MpaIiBHUKIB, Y4acTh Yy pO3poOlli opraHizaiiiiHoi ctpaterii (y
MaiiOyTHhOMY nependavaeThesi TpaHcdopMallisi KOPIOpaTHBHOI cTpaTerii B
CTparTerilo ynpasliHHS JIOJCBKUMU pecypcamu) [4].

B MeHemKMEHTI po3pi3HsioTh 3araibHi Ta cnemudivni ¢yl do
3aralbHUX (YHKIIH YOpaBIiHHSA BITHOCSTH IUIAaHYBaHHS, OpraHi3aIlilo,
MOTHBYBaHHSI i KOHTPOIIb. IX BUKOHAHHS TIepe16auacThes KePiBHUKOM OY/Tb-
SIKOTO PIBHS HE 3aJIe)KHO Bil chepH isTTBHOCTI Ta CTPYKTYPHOTO IiPO3ALITY.

Creruivai QyHKIIT BHHUKAIOTH B PE3yNbTaTi TOPH30HTAIBLHOTO
po3noAiTy Hpami, BU3HAYAIOTh CIPSIMOBAHICTh YIPABIiHCHKOTO BIUIMBY Ha
KOHKPETHHUH 00’€KT yIpaBJiHHS (YIPaBIiHHSA BHPOOHHITBOM, TPYIOBUMH
pecypcamu, 30yTom, dinarncamu Toio) [5, ¢.91].

TakuM YWHOM, YIpaBIIHHA TPYIOBUMHU pecypcamMu HeoOXiIHO
posrisaaTi Ak crnenupiuHy (QYHKIII0O MEHEIKMEHTY, BHKOHAHHS SKOT
BIUIMBA€E HA CUCTEMY YIPABJIiHHS B L[IJIOMY.

JlitrepaTypa:
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CTPATETTYHHI AHAJII3 IK OCHOBA ®OPMYBAHHS
CTPATEITi PO3BUTKY CYYACHHUX ABIAKOMITAHIN

Hoeax B.O.,

K.e.H., npogecop,

Pazymosa K.M.,

d.e.H., Ooyenm,

Hayionanvnuii asiayitinuil ynisepcumem, m. Kuis

JoBeneno, 1o rio0amizamisi CBITOrOCHOAApPCHKUX IPOLECIB  SK
BIIKpHBA€ HOBI MOXJIMBOCTi, TaK i CTBOPIOE JIOJATKOBI 3arpo3d IJist
YCIIITHOI AiSTTPHOCTI YKPaTHCHKUX aBialliJIPUEMCTB, SIKi QYHKIIOHYIOTh, Ha
CBOTO/IHI, B yMOBaX HEBHM3HAUEHOCTI PUHKY Ta CTPIMKOI JUHAMIKH
HaBKOJIMIIHBOTO cepenoBuina. OcTaHHIM YacoM, y 3B SI3Ky 3 ITOCHJICHHSIM
AKTUBHOCTI 3apyOi’KHUX JIOY-KOCT HEPEBI3HUKIB, ITiIBUIICHHSIM BHMOT JI0
piBHs Oe3reku Ta SIKOCTI cepBicy MiKHapoIHMMH opraHizauismu IATA Ta
ICAO, nuTaHHs KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHChKUX aBlaKOMIIaHii Ha
MDKHapOJHOMY KOHKYPEHTHOMY aBiapHHKY HaOyJ0 0COOIMBOI TOCTPOTH.

OOrpyHTOBaHO, 110 B THpoueci (YyHKIIOHYBaHHS aBialliiiHUX
MIIPUEMCTB MiJl BIULIMBOM YHCIIEHHUX (DaKTOPIB 30BHILIHBOTO CEPEIOBHUINA
BUHHMKAE HEBIINOBIAHICTE c(OpMOBaHOI cTparerii pO3BHTKY peabHUM
norpedam. ToMy, OJJHUM i3 OCHOBHUX 3aBJaHb € (OPMYBaHHS ONTHMAILHUX
CTpaTeriYHWX HAmNpsAMIB PO3BUTKY aBiaKOMIIaHIH, 3 ypaxyBaHHSIM
MOXKITMBOCTEH Ta 3arpo3 30BHIIIHBOIO CEPEAOBHIIA. AJKe, JIUILIE 3aBISKU
MIPaBUJILHO ChOPMOBaHI TIOBIOCTPOKOBIH cTparerii po3BUTKY, aBiakoMITaHil
VYkpaiH1 3MOXYTh MiJBUIINUTH PiBEHb CBO€I MPUOYTKOBOCTI Ta 3aBOIOBATH
HOBI CErMEHTH Ha MDKHApOIHOMY pHHKY. [Ipu 1ibOMy, Ha Hall HOTJISLI,
OJIHI€I0 3 HAMOLIBII BaroMMX KOHKYPEHTHHMX II€peBar CiiJi po3IisgaTé
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e(eKTHBHE CTpaTeTrivyHe yIPaBIiHHI, a HAHOUIBII IPUAATHUM iIHCTPYMEHTOM
foro peaizamii — cTpaTeTriYHAN aHATI3.

Po3risiHyTO 0COONMBOCTI CTpaTerivyHOro aHaiidy sIK OCHOBH IS
PO3p0o0OKH cTparterii po3BUTKY BITUM3HSIHOI aBiakOMMaHii Ha MIXXHApOJAHOMY
PHUHKY, OXapaKTepH30BaHO OCHOBHI €TaITN CTPATETIYHOTO aHATI3Yy Ta METOIU
foro peaizamii Ha MPUKIIAI KOHKPETHOI aBiaKOMITaHii.

ExoHOMIUHa cTpareris pPUHKOBOTO pO3BUTKY aBiakOMIaHii — 1€
OaraTomissoBa mporpaMa 3ade3nedeHHs CTIHKOro Ta JMHAMIYHOTO PO3BUTKY
KOMIaHii Ha OCHOBi €()eKTUBHOTO IUIAHYBAaHHS, BUKOPHUCTAHHS METOIIB
MapKeTHHTY, ONITUMI3allil IUIaHIB PyXY, THyYKOI'O PETYIIOBaHHS (piHAHCOBHX
pecypciB,  TOYHOTO  KOHTPOJIKO  BHTpPaT Ta  JOXOMIIB,  CTiHKOT
IUTATOCIIPOMOIKHOCTI Ta caMoiHaHCYBaHHS.

Crnig 3a3HauMTH, M0 pPO3poOKa CTpaTerii PO3BUTKY Oya-sKOT
aBlakoMMaHii, sika Tpamloe Ha MDKHAPOJHOMY piBHI, MOTpeOye 3HAYHUX
3ycmiib Ta mpodeciiiHuX HaBUKIB (paXiBIiB IIOAO peaji3allii MOCiTOBHHUX
€TalliB CTPATETIYHOTO aHalli3y SK BHYTPIIIHBOTO, TaK 1 30BHIIIHHOTO
oroueHHs [3]. OTxke, cTpaTeriuHUi aHali3 € MPIOPUTETHUM 3aBAAHHSIM IS
aBiamiAMPHUEMCTBA, SKE TparHe yTPUMYBATH MPOBiAHI MO3MIII cepe CBOiX
KOHKYPCHTIB.

[MpakTrka KOMEpLiHHOI IisSUIPHOCTI aBiaKOMMAaHIl CBITYWTH, IO
OCHOBHHM IPIOPUTETOM Ma€e OyTH cTpaTeriuHe ruianyBaHHs. [Ipu po3poOii
CTPATEeriYHOTO IUTaHy JONUIGHO TIOYMHATH 3 O00’€KTHBHOTO aHaIi3y
MOTOYHOTO CTaHy, YCBIJJOMHUTH XapakTep BILIMBY CEPEIOBHIIIA, B IKOMY BOHA
orepye, Ha ii misibHICTB [1].

IIpu BuOOpi cTpaTerii po3BUTKY HEOOXIAHO BPAaXOBYBATH CIEIH(DIKy
JISTTBHOCTI MIJNPHEMCTBA 3 BUKOPUCTAaHHAM CHCTEMHOTO Ta CHTYalifHOTO
migxoay [2]. Slkmo aBiakomnaHisi BU3HA4Ya€ 30BHILIHBOCKOHOMIYHY
JUSUIBHICTD SIK OZIHY 3 IPIOPUTETHUX, B 000B’I3KOBOMY MOPSIIKY HEOOXiIHO
(dopMyBaTH CIieliaii3oBaHi IHTEpHAIIOHANBHI CTpaTerii MiANPUEMCTBA,
3aMpoBaPKYIOUYH Ta MIATPUMYIOUM HOpMasibHe (YHKI[IOHYBaHHS CHCTEMH
CTPATETiYHOTO YHPABIiHHSA MIKHApOJHOIO TiSUTBHICTIO MiampuemcTsa. [Ipu
LBOMY, CIIiJI TaM’SITATH, [0 BYKIIMBUMH HAIIPSIMKAMH JisSUTEHOCTI KEPIBHHUKIB
€ He TUIBKH po3po0Ka cTpaTerii MisuIbHOCTI Ha MIXKHAPOIHUX PHUHKAX, ale i
il mpaBMWIIbHA peati3amis, a TaKoX 3AIMCHEHHS KOHTPOJIIO 32 ii BHKOHAHHAM
y IOBTOCTPOKOBIH MEPCIICKTHBI.

OOOB’SI3KOBMM ~ €JIEMEHTOM  CTPATEriyHOro aHali3y € aHali3
30BHIIIHBOTO CEPEAOBUINA, KM BKIOYa€e B ceOe OIIHKY MOCTadalbHHUKIB,
KOHKYpPEHTIB Ta CHOXHBAa4diB, a TaKOXX aHaji3 3alpOIOHOBAHHX
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aBIaKOMIIaHI€I0 Ta KOHKYPEHTaMH MOCIYT NEePEBE3EHb, 3 METOIO BHUSABICHHA
cTaii KHUTTEBOTO IUKIY IOCIYT Ta MOXIHMBOCTI iX MonepHizarmii [5]. Lei
aHai3 JIOUUIFHO NPOBOJUTH HA 3acajax CKJIaJaHHS KapTH CTpaTeridyHuX
Ipyn Uil BU3HAYCHHS TOJIOKEHHS IIANPHUEMCTBA Cepell KOHKYpPEeHTIB Ta
HanpsIMKy HOTO PO3BHTKY B HasSBHOMY KOHKYPEHTHOMY CepeloBHINi. Takox
HEOOXigHI TMPOBEACHHS MAapKETHHTOBOTO MIOCHIKEHHS PHUHKY 3 METOIO
BUSIBJICHHS II€pEBar CI0KHMBayiB Ta OLiHKAa NOCTaYaIbHUKIB /ISl BU3HAYCHHS
SIKOCTI TTATBHOTO, TIOBITPSAHUX CYJCH Ta IHIIMX KOMIIOHEHTIB Ta PiBHA LiH Ha
HUX B JIaHi# ramysi.

BnyB MakpoeKOHOMIYHMX, MIKPOEKOHOMIYHHMX Ta €KCIUTyaTaliiHHX
(axkTopiB Ha 00CAT MepeBe3eHb HA MIXHAPOIHHUX PHHKAX PO3IJISHYTO Ha
npuknani C3AT «Asiakommanis MAY» [3].

HaykoBo 00rpyHTOBaHO, 1110 ¢(peKTUBHICTH IISIBHOCTI aBiaKOMIIaHii B
Cy4acHHX DPHHKOBHMX YyMOBaxX 3HAUHOI0 MipOI0 3aJieXHTh BiJ (akTopis
30BHIIIHBOTO  CEPENOBHINA, a KOHKYpPEHTHa CHTyalliss Ha pHHKY
MDKHApOIHHX aBiallepeBe3¢Hb, CTPYKTYpHI 3MiHM B CBITOBIH Ta
HalliOHANBHIM eKOHOMIll, piBeHb IHQUALI], AepkaBHE W MiKHapoJIHE
pETyITIOBaHHS Ta iHINI YHUHHUKH O€310CepeTHhO BIUTMBAIOTh HAa EPCIICKTHBU
IISUTEHOCTI aBiaKOMMAaHii Ta BH3HAYAIOTH XapaKTep IOJANBINOi CTpaTeril
po3BUTKy [7, 9]. OCHOBHHM 3aBAAaHHSIM MCHEIKMCHTY aBiaKOMIIaHii B
YMOBAax PHHKY € BHOIp ONTUMAaJIBHOI CTpaTerii pO3BUTKY Ha MIKHApPOJHUX
PHHKAX, 3 ypaxXyBaHHIM BCiX (PaKTOPiB 30BHIITHBOTO CEPEIOBUIIA.

Crnip 3a3HaunTH, WO B Tmpoueci (yHKUIOHYBaHHS aBlallifHUX
MIANPUEMCTB MiJl BIUIMBOM YHCIIEHHUX (DaKTOPIB 30BHIIIHBOTO CEPEJOBHUIIA
BUHUKAE€ HEBIAMOBITHICTE Cc()OPMOBAHOI CTpaTerii PO3BUTKY peaTbHUM
morpebam. CTpaTeriuHi HEBIANOBIAHOCTI, y TaKWX BHIIQAKaX, CTalOTh
cheporo yrupaBIiHHS 3MiHAMHY TiANPHEMCTBA.

B mporeci cTparerivHOro aHajizy ~MOXIHMBHX ~ CTpaTeriyHHX
aJIbTEPHATHB, Ha HAIII TIOTJISA]], TOLLIEHO 3aIIPOIIOHYBATH HACTYITHI BapiaHTH:
3pOCTaHHs 3a pPaxyHOK e()EeKTHMBHOIO BHUKOPHUCTaHHS BJIACHHX PECYPCIB;
3IIUTTS, MOTJIMHAHHS SIK 3aci0 30iJbIIeHHS pecypcHOi 0a3u; mepepo3moain
BHYTPIMIHIX PEcypciB, 30CEpe/DKEHHs IX Ha NPIOPUTETHUX HANPSMKaXx;
NIPUIIMHEHHS. HENPIOPUTETHUX HANPSMKIB JiSUIBHOCTI, HE 3a0e3NneueHux
pecypcamu, 3a JOMOMOTOIO NMPOJAXy aKIii Ta aKTHBIB a00 BHYTPIIIHBOI
nepeopieHTaIii.

JocnigHuKaMy 3aIporioHOBaHi cTpaTerii MifBUIEHHS e()eKTHBHOCTI
JiSUTBHOCTI aBiaKOMIIaHIi Ha 30BHIIIHBOMY PHHKY Ta alTOPUTM iX BHOOPY i
peamizanii [3, 8].
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3po0ieH0 BHCHOBOK, IO KOMIUIEKCHHH CTpaTeTiYHHN aHami3 €
KITIOYOBOIO CKJIAJIOBOIO MPOIECY PO3POOKHM CTpaTerii i BKIIOYAE aHaNi3
BHYTPIIIHBOTO 1 30BHINIHBOTO CEPEAOBHIIA Ta MOPTHENbHUN aHai3.
HeBin’eMHMM eneMeHTOM, TpH LOMY, € (QYHKIIS KOHTPOJIIO OOpaHoi
cTparerii Ta NMOBEpHEHHSA Ha II0OYaTOK LUKIY Y pa3i BUSABICHHSA INEBHUX
HEBIAITOBITHOCTEMN.
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METAJIYPTTIHA I'AJIYV3b YKPATHU B KOHTEKCTI
MEPEXO1Y EKOHOMIKH 10 HACTYIHUX TEXHOJIOTTYHHUX
YKJIAJIB

Ocmanenxo T.I'.,
K.e.H., OoyeHm,
Hayionanvnuii agiayitinuti ynisepcumem, m. Kuis

ExoHOMIUHMIA PO3BUTOK XapaKTEPHU3YEThCS LUKIIYHICTIO, KOJIH OIUH
CTaH TEpPEeXOMUTh y IHMMHA. BimoMi HayKOBO-TEXHOJIOTiYHI YKJIamu, SKi
nependavaoTh BUPOOHWIITBO Ta TOMIMPCHHS HOBITHIX TEXHOJOTIYHHUX
pillleHb B OKpeMHX KpaiHaX Ta y MIDKHapOJHOMY CEpEelOBHILI B IJIOMY.
3ayBakuMO, 110 CBOTOJHI Jii€ IUSTUH  TEXHOJOTIYHHHA  YKJIa,
iH(pOPMAIIHHIH, AT IKOTO XapaKTePHUM € MIKPOEJIEKTPOHHI KOMIIOHEHTH,
SIKI BH3HAUWJIM PO3BUTOK TaKuX rajly3ei, sK eJeKTpOHiKa, 00YMCIIIOBaHA
TEXHiKa, POrpaMHe 3a0e3NeueHHsI, TeICKOMYHIKaIlii, po00To-0yayBaHHS Ta
oKkpemMo — OioTexHousorii. BBaxkaeTbcsl, 1110 OCHOBOIO MEPIINX UYOTHUPHOX
YKJIaaiB Oyiu iHIyCTpiaibHiI TEXHOIOTIT, a OCHOBOO I’ ITOTO Ta HACTYITHOTO
IIOCTOTO YKJIaIiB — € iHpopMarriiiHi Ta 010TeXHOIIOTII.

Crnin 3a3HauUnTH, IO B MEXaX OJHOTO YKIagy HapOIKYEThCS
HACTYITHHH, a TaKe HAPOKCHHS BiIOYBAETHCS 3 TIOEJHAHHSM €BOJIIOIIHHOTO
PO3BUTKY Ta TexXHOJOTiyHOi peBomomii. KpiMm TOro, BimOyBaeThcs
MOCTYNAJIBHO-IUKIIIYHE 3POCTaHHS, 10 YOTO IPU3BOJUTH HAKOTIMYEHHS
KamitTaly Ta 3MiHa TOKOJIHb TeXHIKMA. Taka TEXHOJOTiYHA IMKIIIYHICTh
BiZIOYBaETHCS B MeXKax «I0BrUX XBUIIbY KoHpaTheBa.

OxapakTepu3yeMO HAsBHICTh TEXHOJIOTIYHHMX YKIAAiB B YKpaiHi Ta
YMOBH Tepexoly iX /0 OCTaHHIX YKJaaiB Ta (OpMyBaHHS HOBITHHOTO
IIOCTOTO TEXHOJOTi9HOro yxiaxy. Jlorika Takoi XapakTepHCTHKH Mae
BUTJISIIATH TAKMM YHHOM: OLliHKA 1HJIyCTpiaJIbHOTO PO3BHUTKY Ta BiTHOIICHHS
TEXHOJIOTIH MPOMHCIIOBOCTI JI0 1HIYCTpiaIbHUX YKJIa/iB; MOTHBALS MIOA0
MepexoAy 1O HACTYNMHUX TEXHOJOTIYHUX VKJIAJiB; CIiBBiJHOIICHHS
IHIyCTpiaJIbHUX YKJIa/iB Ta iHPOpMaLiiHUX; YMOBH nommpeHHs (1udys3ii)
iHpopManifHUX TEeXHOJIOTiH, 610TEXHOJOTIH Ta HAHO-TEXHOJIOTIH y BUpPOO-
HUYOMY CEpEAOBHIII YKpaiHH; yMOBH HaKOIMYECHHS KamiTaly JAJsl 3arpo-
Ba/KCHHSI TEXHOJIOTIH [I0CTOTO YKIIay.
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IHmycTpianpHEUil pO3BUTOK B YKpaiHi € JOCTaTHRO HACHYCHHM.
IcHyIOTH DaHHI MOMO PO3BHTKY HMPOMHCIOBOCTI B YKpaini. Tak, ocHOBHa
rary3b IIPOMHUCIOBOCTI — I1e MeTamypris. Kpim Toro, 1me ramyss, o € ramys3io
cremiamizamii YKpaiHM B MDKHapogHOMY cepemoBumii. Y Tabm. 1
MIPECTaBICHO OOCITH BUPOOHHUIITBA OKPEMHUX BHIIB MPOAYKII MeTamyp-
TiifHO1 ramysi.

Tabnuys 1-BUpoOHUIITBO OKpEMHUX BUJIIB MPOAYKLIT MeTaIypriiHo1
raiy3i (MiH. T.)*

Yasyn nepepoOnuii i | Cranp Ge3 namiB- | HamiBdaOpu- TpyOu i Tpy6-
Poxn I3epkanpHuil y dym- | ¢abpukaTiB, OTpU- | KaTH, OTpUMaHi | K¥, Hpodim

KaX, OolBaHKax IiH. | MaHHX 0e3 IIepepB- | Oe3mepepBHUM TIOPOXKHUCTI,

NEepPBUHHHX (hopMax HUM JIUTTSIM JITTAM 3i craui
1990 41,9 48,5 41 6,5
2000 25,3 25,8 6,0 1,7
2010 27,3 17,5 15,8 2,0
2011 28,9 17,6 17,8 2,4
2012 28,5 16,6 16,9 2,2
2013 29,1 151 18,1 1,8
2014 24,8 12,7 14,7 1,6
2015 219 11,2 11,9 1,0

* Jlakepeno: [2, ¢.273]

OdeBHIHO, IO Y paIsSHCHEKI YacH BimOyBasocs 3HaYHE BHPOOHHUIITBO
MeTamypriiHOi MPOAYKII — 4YaByHy, CTaji Ta mpokary. Tak, 3 1990 p.
BHPOOHHUIITBO YaBYHY Ta CTalli CKOPOTUIIOCS Maike y JBidi, a BAPOOHHUIITBO
HamiBpaOpHKaTiB 3pOCiI0 MPUOTU3HO Yy 4YoTHpu pas3u. lle 3acmimuye, mo
MPOAYKILS 31 3HAYHOKO JOJAHOK BApPTICTIO BCE OLNBIE BHTOTOBISETHCS B
VYkpaini Ta 3aBolioBye HOBiI puHKH. Kpim Toro, 3 Tabn. 1 BuaHO, 110
HaiOlIbIle BUPOOHHUIITBO MeTaneBoi mpoaykuii BinoyBanocs y 2011-2012
pp., ToOjanblia CBITOBA KpH3a TMpH3Bela JIO 3MEHIIEHHS o00epTiB
HApOIIyBaHHS BHUPOOHHUIITBA MOAIOHOT MPOAYKINI. 3ayBakumo, 10 Oijib-
LTiCTh 3 IMX BUPOOHHITB € TAKHUMH, II0 BiTHOCATHCS 0 TPETHOI'O TEXHOJIO-
riYHOTO YKNIaay (JOMEHHe Ta MapTeHiBcbke BUPOOHMITBO). [ToaiOHI TexHO-
Jorii MeTamyprifHOro BUPOOHHITBA € JOCHTh PECypco3aTpaTHUMH, BUMa-
TaeThCs BEUKA KUTBKICTh 3a1i30pyIHOI CHPOBHHH, MPiCHOT BOJH, KOKCIBHO-
TO BYTUIIS Ta eJleKTpoeHeprii. TpuBanuii yac BUKOPUCTAHHS TaKUX TEXHO-
JIOT1{ 3aCBIAYYIOTh, IO BUTOTOBJISIETHCS JOCUTH KOIITOBHA TPOAYKIIis, SKa
BCE X TaKH Ma€ CHOXMBaya y cBiTi. OCKIJIbKH € pUHOK 30yTy AJIsl IPOIyKIIii,
BUTOTOBJICHO HA OCHOBI MAapTEHIBCHKUX TEXHOJIOTiH, TO i MOTHBALIiS OO0
3aMiHM BHPOOHMYUX TEXHOJOTIYHMX IIPOIECIB € JOCUTh HU3BKOI0. Jlmmie
OyniBHMIITBO B KuTai HOBITHIX BUPOOHWYHNX METATyprilfHUX 00’ €KTiB MOXKe
CTaTH MOYAaTKOM 3aMiHM BUPOOHUYMX MPOIIECIB B YKpaiHi.
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Jlireparypa:

1. HayxkoBa Ta iHHOBamiHa DisUTBHICTE B YKpaiHi : cTat. 30ipH. — K. :
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TAUM-MEHEJI)KMEHT SIK CYYACHA TEXHOJIOI'IS
YIHPABJITHHA YACOM

Onewrxo T.1.,

0.m.H., npoghecop,

Kozen A. M.,

CcmyoOeHmKa,

Hayionanvnuii agiayitinuti ynisepcumem, m. Kuis

Y cydacHOMY CBITi, 1€ KOKHa CEKYH/Ia Ha PaxyHKY, a mpukaska «Hac —
IPOLIi» CIIPUAMAETHCS B IIPSIMOMY CEHC1, BEJIKY POJIb BiJlirpa€ METOIMKA I10
YIPaBJIiHHIO YacoM, a0 TO-1HIIIOMY BOHa Ha3MBA€ThCSI TAUM-MEHEKMEHT.

TaiiM-MeHeIPKMEHT — Iie 00K, pO3MOJILI 1 OTlepaTUBHE TUIAHYBaHHS
BJIACHUX PECYPCIB Yacy.

OnHUM 13 pOJIOHAYATIBHUKIB TaiiM-MEHEIDKMEHTY € 3aCHOBHHK LIKOJIH
HaykoBoro ympaiiHHI ®Ppenepik Teitnop, skuil po3poOUB XPOHOMETPaXK
TPYAOBOI HisTbHOCTI poOiTHHKA. TaKk0ok OJJHUM 13 3aCHOBHHUKIB IIi€] ITKOJH €
yrpasiinenp ['enpi Dopx, sKuii 3a1isB Ha CBOTX MIINPUEMCTBAX KOHBEEPH,
TUM CaMHUM CKOPOTHB 4Yac CKJaJaHHS aBTOMOOUIIB Ta BHUTpaTH dacy
PpOOITHHKIB, 3pOOUBIIH IX MisTTBHICTH OUIBII CIIEIIATi30BAHO0.

CyuacHuii  TalM-MEHEPKMEHT  HAI[UICHHH  HAa  OCSATHEHHS
MaKCHMAaJIbHOTO Pe3yJIbTaTy 3a MiHIMasbHUi yac. Hayka ynpasiiHHs yacom
B JaHUH Yac CIUPAETHCS HA Psii MPHUHIUITB Ta MeToaiB[1].

OCHOBHUMHM NPUHIUIAMHE YCIIIITHOTO TaiiM-MEHEKMEHTY €:

—  MArOTOBKA MEPENIiKY IiIeH, siki He0OX1IHO JOCSITH;

—  pO3MOJI WiJiel B MOPSIIKY TEPMIHOBOCTI 1 BaXIJIMBOCTI;

—  KOHTpPOJIb BUKOPUCTAHHS 4acy.

Y miteparypi AOCHiKEHI pi3HI MeTOAM TalM-MEHEIKMEHTY, SKi
JI03BOJISIFOTH HalO1Ib1I €()EeKTUBHO KEPYBATH 4acOM:

1) Meron ITapero — nporpama TaiM-MEHEP)KMEHTY BUMTh BUAUIITH 3
BEJIMKOI KiJTBKOCTI CTIpaB Ti, SIKi BUMAraroTh BiJl BaC HalOUIBIIO] yBaru, mood
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IIBHIIE JOCATTH CBOEl MeTH. 3a miero MeToankoio 20% BHTpadeHHUX CHUT
nanyTh 80% pe3ynpTaTy i HaBIAKH.

2) Marpuns Eifzenxayepa — IONOMOXE PO3CTaBUTH IPIOPUTETH i
3pO3yMITH, sIKi CripaBu Juis Bac AilicHo BaxuuBsi. Jl. Eifsenxayep npuaymas
PO3ALIATH BCi MOTOYHI CIIPaBH Ha 4 KaTeropii: TEpMiHOBI 1 BaXKJIHB1; BasKJIHBI,
ale HE TEpMIiHOBi; TEPMIHOBi, aje He MAy)Xe BaXKIUBi; HEBAKIMBI 1
HETEPMIHOBI.

3) Meton «ABC-anamnizy» — TOIOMOXKe BiICOPTYBATH OLJIBII BaXKJINBI
CIIpaBH Bif 3aBHUX [iHf, IO BiIBOJIKAIOTH BAC BiJ] IIOCTABICHOT METH. «A» —
Lie HalBa)KJIMBIIlIa CIIpaBa MOTOYHOT'O JHS, TOOTO MepIiie 3aBIaHHs B CIIUCKY
CIIiJi BUKOHYBATH INEpUIMM. 3a3BUYail 11 3a/ada HaWOUIbII TPyIOMICTKa i
CKJIaJHa.

daxiBels 3 MPaKTUYHOTO TaliM-MeHePKMeHTy bparan Tpeiici paguThb
BUpIIIyBaTH JaHe IIMTaHHS JKOPCTKO i OJHO3HAyHO. Moro MeTon
Ha3WBA€EThCA: «3'iICTH kaldy Ha CHigaHOK». «OKaba» — me HaiiBaxue i
HENpHEMHA CIpaBa MOTOYHOTO JIHS. AJle CyThb B TOMY, IO THM CaMUM
CTBODIOETBCSl  TMOCTIfHE eMOLiifHe HaNpyXeHHs, SKEe 3aBaXac BaM
MPOAYKTUBHO BHKOHYBATH BCi iHIINI cmpaBHW. Tpelici 3a3Havae, mo JACHBb
Kpalle IOYWHATH 3 CaMOro Ba)XKKOTO, TOMI BCi IHIII cmpaBH OYyAyTh
BUKOHYBAaTHCS IPAKTUYHO CaMi COOOI0.

4) Miarpama 'anta — 3 i JOMOMOTrOMO JIFOASM BIA€THCS €(HEKTUBHO
BHOYZOBYBaTH CBill rpadik MIOACHHUX 3a7ad 1 PO3MOAUIATH CIpPABU IO
TPUBAJIOCTI 1 BaXJIMBOCTI. 32 JOMOMOTOI0 TaKOl MPOrpaMH MOXXHAa BUBYMTH
peasbHU XiJ CBOIX [iif 1 cKoperyBatH ix Jisi G11bIIOT POTyKTUBHOCTI[2].

5) Meroxn «IloMimopa» — KOHIENINS IIi€i METOJUKH JOIOMAarae He
BiBOJIiKaTHCA Ha ApiOHUMI. [IpocTo MOTPiOHO BCTAaHOBHUTH TaiiMep Ha 25
XBHJIMH 1 BHKOHYBATH TOCTABJCHE 3aBIAaHHSA HE BiJBOJIIKAIOYHCH, MOTIM
3pobut nepepBy. Lli aii moTpiOHO MOBTOpIOBAaTH, MOKM CIIpaBa He Oylne
BUKOHAHA JI0 KiHI.

6) XpoHOMETPaK—TIOTPIOHO KOKEH pa3 3aciKaTH 1 CTEKUTH 33 THM,
CKIUTbKY Yacy BU BUTpavaeTe Ha Ty M iHINY cripaBy. Bike uepes 2-3 mHi Oyae
3p03yMiJIO, Ha IO y Bac iijie OUIbIe Yacy: Ha COILiajbHI MEpexkKi, YATaHHS
TIOWITH Ta iHIII ApiOHMII, YK Ha OiJbII KOPUCHI CIIPaBH.

7) Crnmcox 3aBmaHb — HAWOUIBII TPOCTHI 1 PO3MOBCIOMKEHUNA BHJT
opranizanii yacy. Kpim Toro, 1o Bam He 000B’sI3KOBO TPUMATH B T'OJIOBI, 1110
e TOTPiOHO 3pOOWTH, BH OTPUMYETE 3aJOBOJICHHS BiJl TOTO, IIO BXKE
3po0mIIn, KOJIM BUKpECItoeTe e 31 crucky. [Ipu poMy MOTHBaIis 3pOCTaE
pu 6ayKaHHI 3aBEPIIUTH BECh CITUCOK J0 KiHIIA.
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OTxe, OAHIEIO 3 HAYACTIMHIX TPOOIIeM, 3 IKOIO JOBOANUTHCS CHOTOIHI
CTHKaTHCSA O1IbIIoCTi 0()iCHUX CIiBPOOITHHKIB, € IpobiieMa IediluTy Jacy.
o mpobnemy, B OLTBIIOCTI BUIAIKIB, MOXKHA BHPIIIUTH 32 JOMOMOTOIO
pauioHaJIILHOTO yrpasiiHHs YacoM. [IpaBuibHO MoOynoBaHa cucTeMa TaiiM-
MEHEIDKMEHTY JTOTIOMarae IMpOBECTH aHaTi3 poO0voro IHA, MO0 3pO3yMiTH,
HACKUTBKH KPUTHYHA CUTYAIlisl 3 OpraHi3amielo Jacy Ta 3pOOWTH CBill ACHB
MaKCHMaJIbHO e()eKTHBHUM 1 pallioHaIbHUM.

Jlireparypa:

1. bepn I1. Taiim-menemkmenT. [lnanyBanHs i KOHTpoOJb dacy, 2004.
—¢.288.

2. Apxamremscekuii [.A. Opranizamis gacy : BiZ 0coOHCTOI
eekTUBHOCTI 10 po3BUTKY ipmu / [.A. Apxanrenschkuid. 2003. — 416¢.

CACTEMHI PUBUKH EKOHOMIKH TA CTABLJIIBAIISA
MAKPOEKOHOMIYHOI CUTYALII B YKPAIHI.

Iloopeza C.M.,
0.e.H., npogecop,
Hayionanvnuii agiayitinuil ynisepcumem, m. Kuis

BusHaueHo, 1m0 3aBAaHHSIM MOJCPHI3allii CTPYKTYpU E€KOHOMIKH Ta
3pOCTaHHS HAI[lOHATbHOI KOHKYPEHTOCTIPOMOXKHOCTI HaJIeXKaTh /10 TOJIOBHUX
MPIOPUTETIB  COIIaIbHO-CKOHOMIYHOTO peOpMyBaHHA Ta PO3BHTKY
Vkpainu. YkpalHCbKka €KOHOMIKa XapaKTepH3YETbCS Hee(pEKTUBHOIO
CTPYKTYpPOIO 3 BHCOKOIO PECypco- Ta EHEPrOoEMHICTIO BHPOOHHMIITBA,
HU3BKAM pIBHEM IHHOBAIIHOCTI, BiJlipBaHICTIO (DiHAHCOBOTO CEKTOPY BiJ
peajbHOI ~ EKOHOMIKM,  HelieBUMH  pedopMamu,  HeeQEKTUBHUM
(YHKI[IOHYBaHHSIM CEKTOPIB, L0 3a0€3Me4yI0Th COLIAIbHHI PO3BHTOK.[2]
Takuit mepebir momiii 3HAYHOK MipOH0 OOYMOBICHHH BiICYTHICTIO
BIMpaIlbOBAaHUX PUHKOBUX MEXaHI3MIB, fKi O 3a0e3meumiu CITiBIpalo
iHTEepeciB pI3HMX CyO0’€KTiB PMHKOBOI €KOHOMIKM Ta iX Y3TO/DKEHHS 3i
CTpaTeriyHo Ba)KJIMBUMHU IHTEpECaMM CyCHUIBCTBAa B LiToMy. JluHamika
CTPYKTYpPH YKpAiHChKOI €KOHOMIKM HE BIIIOBiZAa€ 3arajJlbHUM HOpMam
CTPYKTYPHHX 3pYIIeHb, SIKi BiAOyBalOThCSA B PO3SBHHEHUX KpaiHaxX CBITy Ha
CydacHOMY eTarli i TOJSTal0Th y 3POCTaHHI YaCTKH BUCOKOTEXHOJOTIIHHX
BHPOOHHUIITB, a TaKOX COIiaJIbHO OPIEHTOBAHWX BHIIB EKOHOMIYHOI
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TisUTBHOCTI, BUIICPEIHKAIBLHOMY PO3BUTKY HAayKOEMHUX,
BHCOKOTEXHOJIOTIUHUX ray3eil.[3] Bucokuii piBeHb iHTErparii eKOHOMIKH
KpaiHu y CHPOBHHHI PHHKU (METaIyprisi, TPAHCIIOPTHI MOCIIYTH) Ha OCHOBI
HacamIiepe/ IIIHOBOT KOHKYpeHIii, a He KOHKYPEHTHOT 00pOTHON TEXHOIIOTii
1 HOBOBBEICHb € 3HAUHUM PU3UKOM IS 11 cTaOUTbHOTO (PYHKITIOHYBaHHSI.

[IpoanamizoBaHo cCHTyalif0o Ta HagaHO TMEBHI XapaKTCPUCTHUKH
BIZIHOBJICHHS Ta pO3BUTKY €KOHOMIKM YKpaiHM, a came: HEOOXiJHO
TIPOBOJIUTH CTPYKTYpHI pedopMu, 6€3 HUX eKOHOMiKa YKpaiHH mpHupedeHa
HAa HU3BKHH PEHTHHT i Ha BKpall HU3bKI NPUTOKH NPSMHUX 1HO3EMHHX
IHBECTHILIH; YTPUMaHHS HU3bKHUX CTaHAAPTIB OIUIATH Mpali Ta BiICYTHICTH
Oe3nocepeIHbOro 3B’A3KYy MDK OIUIATOI0 Ta e(EeKTHBHICTIO Tpali He
MOTHBYIOTb 3POCTaHHS €KOHOMIYHOI 1 TPYJOBOI aKTHBHOCTI, IOJIMIICHHSL
SIKOCTI JIIOACBKOrO Kamitany. Takox oOrpyHTOBaHO po30ajlaHCOBaHICTh
PHMHKY TIpalli Ta pUHKY OCBITHIX nociyr. Cepilo3HOIO CyNnepevHIiCTIO PHHKY
TIpalli € HeBiAMOBITHICTE cepH MpodeciifHOl MATOTOBKH MOTpedaM PHHKY
mpami, Tak 3BaHWI Opak KajpiB. 3 OJHOTO OOKy, € CYyIepPEeYHICTh MiX
BUCOKMM TMOTEHIIaJIOM HaceJeHHs Ta TEHACHIIE NPHUMITHBI3ail
CTPYKTYpPH 3aiHATOCTI. 3 IHIIOTO — iCHyI0OYa cucTeMa podeciitHol ocBiTH HEe
BIZIIOBi/Ia€ Cy9acHUM BHMOTaM.

3p00IeHO BUCHOBOK, IO MTPOTHO3 3POCTAHHS CKOHOMIKH 3aJTHIINAETHCS
MOMIDHMM Yepe3 3HAuHI 30BHILIHI Ta BHYTPILIHI PH3MKH, OJHAK
BIPOBAJDKCHHS pedopM MoOXe HOMOMOITH 3a0e3MeYUTH BHILI TEMIU
3pOCTaHHS EKOHOMIYHMX  IIOKa3HHMKIB y  Maii0yTHeoMmy. I[Ipomec
BIIPOBADKEHHSI peopM 3aJMIIAETHCS TMOBIIBHUM B YMOBaX CKJIaJHOTO
HOJIITHYHOTO cepefoBuIa. [[03UTHBHUI BIUIMB Ha BiJJHOBJIECHHS €KOHOMIKU
TaKOX MaTUMe IiBUIICHHS [[iH Ha CHPOBHHHI TOBapH HAa 30BHILIHIX PHUHKaX
Ta, BIMOBIIHO, TIOKPAIIICHHS YMOB TOPTIBIIL.
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EKOHOMIYHA EQEKTUBHICTD BIIPOBA/KEHHS HOBUX
TEXHOJIOI'TIA

Coea A.B.,
acnipaum,
Hayionanvuuii ynieepcumem xapuosux mexwonocii, m. Kuie

CychineCTBO HE CTOITh Ha MICIIi, 1 HAYKOBO-TEXHIYHUI MTPOTPec TaBHO
YBIHIIIOB B Hallle MOBCAKICHHE XUTTS. HOBUHKM HayKH 1 TEXHIKH MOCTIHHO
OHOBIIIOIOTH PHHOK, @ TI TEXHIYHI XapaKTEPUCTUKU OOJaJHAHHSI, SKi IIe
KiJIbKa POKIB TOMY 3JaBajiicsi ()aHTACTHUKOIO, aKTUBHO BIIPOBADKYIOTHCS B
JISUTBHICTD CyYacHUX MiAMPHEMCTB.

KosxHe mianpreMcTBO, IO MparHe 3MIITHATH CBOi MO3HMIII HA PUHKY,
3HHA3HUTHU CO0IBAPTICTh MPOYKIIii, ONIMIIATH XapaKTEPUCTHKH MOTY>KHOCTI,
aKTUBHO BIIPOBA[XY€E IHHOBALIWHI TEXHOJIOTII 1 00JIaTHAHHS.

B nanmnit yac B cTpaTerisax mignprueEMCTB BiIOYBa€eThCS IepeopieHTAIi,
TOOTO Tepexix Bix BceOIYHOTO BHKOPHUCTAHHA EKOHOMIYHOTO €QeKTy
BHPOOHHUIITBA IO OUTBII IUTECTIPSMOBAHOI iHHOBALIHHOI CTpaTerii.

HoBoBBeneHHsI €  HaWBaXIMBIIMM  [UIXOM  3a0e3Med4eHHs
cTabinpHOCTI  (PyHKLIOHYBaHHs, e(eKTHBHOCTI (YHKIIOHYBaHHS Ta
KOHKYPEHTOCIIPOMOJKHOCTI. [CHye 4iTka 3ale)HiCTh MK KOHKYPEHTHHMH
MO3MIISIMU, CPEKTUBHICTIO MiJOPUEMCTBA Ta HOro IHHOBAIIHHUM
MOTEHIIAJIOM.

BripoBa/pkeHHS HOBOT TEXHIKHM Ta TEXHOJIOTI] MOXHA PO3IJISIATH K
YUHHHUK HaOyTTS KOHKYPEHTHHX nepesar i T IBUILICHHS
KOHKYPEHTOCIIPOMO>KHOCTI IimpueMcTs [1].

EdexTrBHICTS QYHKIIIOHYBaHHS MiAMPHEMCTBA MOXIIHBO 32 PaxXyHOK
MIABUINECHHS SKOCTI MPOTYKIIii, peanizamii MOJITHKH pecypco30epexeHHs,
BIIPOBA/PKCHHSI HOBHMX, KOHKYPEHTOCHPOMOXKHHMX IIPOEKTIB, OCBOEHHS
peHTabeNbHUX O13HEC - IIPOEKTIB.

BianoBigHO 10 BHUMOI PHHKY TEXHOJOTIYHI I1HHOBAIl MalOTh
MPUHOCHUTH NPHOYTOK KommaHii. [Ipy BUpillIeHH] MUTaHHS PO CTBOPEHHS 1
BIIPOBAKEHHS Ti€l 200 1HIIOT HOBOT TEXHIKH 1 TEXHOJIOTIT HEOOXiHO OpaTu
O yBarM HE TIMBKM Ii MepeBard IMOPIBHSHO 3 aHAJOTOM 3a TEXHIKO-
TEXHOJIOTIYHHMH TIapaMeTpaMH, ajie i BPaxOBYBATH MOXJIMBI €KOHOMIiYHI
pe3yabTaTH 11 3aCTOCYBaHHS y BUPOOHUITB [2].

HaykoBuii iHTEpec NpeICTaBIsie BUCIOBIIOBAHHS BIJIOMOTO TEOPETHKA
inHoBaTHKH b. TBicca, sIKuii AKPECITIOE, MO «IIpodIeMa He TUTBKH B CAMUX
IHOBalisAX SIK TaKWX, aje CKopimie B e(eKTMBHOMY, OpDiIEHTOBAaHOMY Ha
puOyTOK yNpaBiliHHI HAYKOBO - TEXHIYHUMH HOBOBBEJICHHAMM» [3].
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IToka3sHNK eKOHOMIWHOTO eQeKTy Bim peami3aiii HOBOBBEACHB
BU3HAYAETHCS K TEPEBUIICHHS BApPTICHOI OINHKH pe3yJibTaTiB HaJ
BapTiCHOIO OIIIHKOIO CYKYITHUX BHUTPAT PECypCiB 3a BeCh Iepiof 3AiHCHEHHS
3axo0my.

ExoHoMiuHMIA e(eKT MOXKHA 3HAWTH 3a popmyroro [2]:

E=P—-B (1)

ne P — pesynpraTy Bif BIPOBaKEHHS HOBUX TEXHOJIOT1H;

B — BuTpaTH Ha JOCSTHEHHS PE3yJbTaTiB Bijl BIPOBAJHKEHHS HOBHX
TEXHOJIOTIH.

[Ipn BH3HAUEHHI EKOHOMIYHOTO e(eKTy HEOOXiTHO BpaxOBYBaTH
(baKkTOp yacy HUITXOM HPHUBEICHHS PI3HOYACOBUX BHUTPAT 1 PE3YJIBTATIB 110
OJTHOTO (€MMHOTO) MOMEHTY Yacy (tp).

KoeoimieHT mpuBeneHHS pi3HOYACOBHX BHUTPAT 1 PE3yNbTaTiB 0
OJTHOTO (€IMHOT0) MOMEHTY 4acy po3paxoByeThes 3a popmyrnoro [2]:

6 =1 +E)e" )

Iie t — piK, BUTPATH BiJ BIPOBAHKCHHS HOBUX TEXHOJIOTIH 1 pe3ylIbTaTH
SIKOTO MPUBOASTECS JI0 OAHOTO (€ANHOTO) MOMEHTY Hacy;

E - HOpMaTHB npuBeeHHsI, piBHUN IPOIEHTHIH CTABIII.

B sxocti OCHOBHUX (PaKTOpiB €PEKTHBHOCTI HOBOBBEICHb MOXHA
BUKOPHCTOBYBATH HACTYITHI YNHHHUKH!

TPUBAIIICTh IPOEKTYBAHHS TEXHOJIOTTYHUX MPOLIECIB;

BUTPATH Ha MPOEKTYBAHHS TEXHOJIOTIYHUX MPOIIECIB;

MIABUIICHHS SKOCTI IPOIYKIIT.

Jnst po3paxyHky edexTy 3a BciMa BHIEHAaBEJACHUMH TOKa3HUKaMU
HeoOXigHO BUKOpHcTaTH MeToauky ROI [5]:

ROI = E¢ Ziz1 B0 2
"~ CBB

ne Edl — edextuBHICTH CKOpoquHﬂ TEPMiHIB Ha TEXHOJIOTIYHY
MiATOTOBKY BUPOOHHUIITBA,

E}d2 - edextuBHiCTP Big 3MEHIIEHHS BHUTPAaT HAa IPOSKTYBAaHHS
TEXHOJIOTIYHHX MPOIIECiB;

E}3 — edexTuBHICT BiJ MIBUMICHHS SKOCTI MPOAYKIIi (3MECHIIICHHS
4acTKHA OpaKoBaHOI MPOIYKIIii);

CBB — cykymnHa BapTiCTh BIIPOBAPKEHHSI HOBOI TEXHOJIOT1I.

Ilpn npuitHATTI pimeHHS T1po HEOOXiTHICTh BIPOBAKECHHS
IHHOBAIIIMHMX  TEXHOJIOTi  HEOOXiTHO  OIIIHIOBAaTH SIK  OYiKyBaHY
e(eKTHBHICTH, TaK i GaKTOPH, IO HA HEl BIUTMBAIOTE.

Y OumpmocTi BUMAIKiB AN PO3BUTKY BHPOOHHITBA, HOTO
TEXHOJIOTIYHOTO yJOCKOHAJICHHS BHUKOPHCTOBYIOTHCS ITO3MKOBI KOIITH Y
BHTIIAI KPEOWUTIB 1 MO3WK. B pe3ynpraTi mpH OLIHII EKOHOMIYHOT
e(eKTUBHOCTI B pa3i BHKOPHUCTAHHS IIO3UKOBUX KOIITIiB HEOOXiAHO 10
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BHTpAT BKJIIOYATH HE TUTBKU OE3II0CepETHIO BapTICTh HOBOBBECHD, alle 1 Ty
CyMy, SIKy TOTpiOHO OyJIe CIUTaTHUTH KpeauTopy. UnM BHIE PiBEHb CTaBKU
0 KpeIOuTax, THM HIDKYE SKOHOMiuHa €(EeKTHBHICTH BiJ BIPOBAKCHHS
HOBOBBEJICHb.

TakyuM 4YWHOM, HE3BaKAIOYM HA TE IO IHHOBALIMHI TEXHOJOTIT
MTOKJIMKAHI IIBUIIUTH SKOHOMIYHY €(QEeKTHBHICTh pOoOOTH MiANpPHEMCTBA,
3MEHIIUTH BCUIAKI BUTPATH, PO3BHTH BUPOOHMITBO, 30UIBIIUTH JIOXiN,
TMOJIETIIIUTH BUPOOHMYMIT poIiec, PH MPUHHATTI pilleHHs PO TX BTiIJIEHHS
HEOOXiHO  KepyBaTuCsi HE TIIBKM MOJOK abo  BHYTpILIHIMHU
NEepeKOHAHHSIMM, a W aHaJi3yBaTH BIUIMB YHMHHHMKIB Ha EKOHOMIYHY
e(eKTUBHICTh  HOBOBBEIEHb, IPAaBWIBHO MPOTHO3YBaTH  MOJKIJIUBY
e(eKTUBHICTb, OLIHIOBATH PHU3UKH, IIOB'A3aHI 3  BIPOBAIKCHHIM
HOBOBBEJICHB i OyyBaTH CHCTEMY YIIPaBIiHHS HUMH.

JL1st i IBHIIIEHHS 3aIliKaBICHOCTI MiATPUEMIIB Y BIPOBAHKEHHI HOBOT
TEXHIKH Ta TEXHOJIOTiH BHHHUKAE€ HEOOXiTHICTH PO3POOIICHHS MEXaHi3My
JiepKaBHOT MIATPAMKH HAYKOBOI Ta iHHOBALIWHOI MisTIBHOCTI, SIKUA CTIPHSB
Ou 3a0e3leueHHI0 3aKOHOJABYO BCTAHOBJICHHX HOPMATHBIB OIOJKETHOTO
¢iHaHCYBaHHA HAyKA 1 HAayKOBO-TEXHIYHOTO WPOTPECy Ta CTBOPEHHIO
NepelyMOB JUIsl CIPUSIHHSI BUKOPHCTaHHIO HAYKOBO-TEXHIYHHUX JAOCATHEHb 1
3a0e3NeueHHI0 Ha 1X OCHOBI BHPOOHHUITBA KOHKYPEHTOCIPOMOXHOT
NPOJXYKIiT, BYXMBaHHs 3aXOJIB JJIS 3aXUCTY IHTEJNEKTyaJbHOI BIACHOCTI Ha
BITUM3HSHI BUHAXO/U Ta PO3POOKM Ha BHYTPIIIHHOMY PUHKY 1 32 KOPJIOHOM
[1, c. 65].

TakuM YMHOM BIPOBAPKCHHS HOBUX TEXHIKH 1 TEXHOJOTil ITOBUHHO
BIATIOBIIaTH BUMOT'aM €()eKTHBHOCTI Ta CIIPUSTH YTPUMAHHIO KOHKYPEHTHUX
MTO3UIIIA PUHKY.
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KPUTEPII OIITHIOBAHHA HEBEPBAJIBHUX KOMYHIKAIIIH B
CYYACHOMY MEHEJKMEHTI

Cmpenvuenxo H.M.,
K.e.H., ooyernm MAYII,
Hocmynaiino T.A.

[Ipobnemaruka ouiHIOBaHHS HeBepOATbHUX KOMYHIKallil B Cy4acCHOMY
MEHEDKMEHT] 3aJIMINAEThCS 3aBXKAM aKTyalbHOI. B po0oTi Bu3HAa4YeHO
Kputepii HeBepOajdbHOI KOMYHIKalLil y IisSUIBHOCTI MeHemkepa. Takox,
Ba)XJMBA  POJNb  NPHUAULIETBCS  XapakTEPUCTHI  IPaBWI,  SKUM
MIIOPSIIKOBY€EThCST HEBepOallbHa KOMYHIKAIlisl Ta OCHOBHUM HpoOiemam,
SIKI BAHUKAIOTh TIPH iHTEpIIpeTalii HeBepOaIbHOTO MOBiTOMIICHHS.

BaxmBoro ckiamoBoro mpodeciiiHol  miSTIBHOCTI  MEHemKepa €
CINKYBaHHS 3 MIAJIETINMH Y XOAi SKOTO BiH KOXXHOTO IHS PO3B’SI3Yy€
KOMIUIEKC Pi3HUX 3a 3MmicToM mpobieMu. EQeKkTHBHICTP KOMYHIKaTHBHOT
IISUTBHOCTI, KA OPTaHI30BYETHCS MCHEIKEpPOM, OOYMOBIICHA HE IIHIIE
MIPOAYMaHUM BHOOPOM TEXHOJIOTIH, ajie i YMIHHAM KepyBaTH BepOaTbHUMHU
i HeBepOaTbHUMH KOHTAKTaMH 3 i JICTJIMMH TBOPYO BUOYIOBYBATH CUCTEMY
MOTHUBAllil TPYIOBHUX B3aEMOBIJHOCHH, KOHCTPYKTHBHO BHPIIIyBaTH
NpoTUpiyYsl Ta KOHQUIKTH, BMIHHSM JOJIATH KOMYHIKaTHBHI Oap’epu i
YCKJIaJHEHHSI, KOH(JIIKTH.

BiaTak HaBIiTh aKT MOBYAHHS, HE3BAXKAOUHU HA BiJICYTHICTH CJIOBECHOTO
BHPaXCHHS, BBAXKAETHCS HAMOLTBIT 1HPOPMATHBHUM 3 YCiX HeBepOATbHHUX
kanamis [1, c.12].

CyuacHa Hayka Mae€ pi3HI TODIIOM Ha HeBepOambHI 3acobu
CINKyBaHHS [2]: — y KOHTEKCTI OCMUCIICHHS 3aTajJbHHUX [IPOTPaM i CIIOCO0iB
moacbkoi moBeminku (k. Xomr, A. ®pizen, A. Ii3, x. dact Ta iH.), a
TaKOX BITYM3HAHUX HochigHukiB. JlabyHcrka B, Boganes O. Mopo3zog B.

Ockinbku GopMyBaHHSI yMiHb HEBepOaJIbHOI KOMYHIKAIl CTY/ICHTIB y
npodeciiHiil ynpaBIiHCHKIN AISUTBHOCTI MH PO3YMIEMO SIK TIPOIIEC, 3MaTHUI
NepeBECTH CTY/AEHTIB Bijl PIBHS CTHUXIHHOTO 3aCTOCYBaHHs HeBepOAIbHUX
3ac00iB CIIJIKyBaHHS Ha PIBEHb YCBIIOMIICHHS 1 BIAMOBIAHOCTI KYJIBTYPHUM
HOpMaM i BUMOTaM COIllyMy Y BChOMY Di3HOMAHITTi BapiaHTiB, JIOTIYHUM
Oyno Bu3HAa4YMTH 1 piBHi [3, c.121]:

1) eMmipuuHUH (HU3BKUIA) piBEHB,

2) penpoayKTHBHUH (cepenHiil) piBeHb,

3) NIPOAYKTHBHO-TBOPYHIA (BUCOKHIT) piBEHB.

PiBHi cdopmoBaHOCTI yMiHb HeBepOalbHOI KOMYHIKaIil MalOyTHIX
YUYHTEIIB OYaTKOBOI IIKOJIM BU3HAYEHO HAMH 4Yepe3 CUCTEMY Kpumepiig i
NOKA3HUKIG, B IKOCTI IKUX BUJIJICHI:
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1) croHykampHUH KpuTepili (COPMOBAHICTH MiHHICHO-3HAYYIINX
YCTaHOBOK; PO3YMiHHSI CYTHOCTI i poJii yMiHb HeBepOaIbHOI KOMYHiKamii B
npodeciifHill TiTTHPHOCTI YIIPaBIiHHSA);

2) eMONiifHO-OIIHHNH KpUTepiil (eMolliiiHa JyiHICTh, Opi€HTAIlis Ha
IIMPOKUNA CIIEKTp HeBepOaNBHUX 3ac00iB, TOTOBHICTh IO HEBepOAIHHOI
KOMYHiKaIlii);

3) 3MICTOBHO-IIPOLIECYJIbHUI KpHUTepiil (3MaTHICTh 1O aKTHBHOL
HeBepOaJIbHOT KOMYHIKaMii B mporeci npogeciiiHol MisuIbHOCTI, BOJIOAIHHS
CHUCTEMOIO 3HaHb B 00JacTi HeBepOaJIbHOI KOMYHIKalil; copMOBaHICTH
YMiHb 1 HaBMYOK HeBepOaJibHOT KOMYHIKallii; HMIBHAKICTH BIi3HABaHHA 1
3aCTOCYBaHHSI HEeBepOaJbHUX ETaJIOHIB, 3[aTHICTh BUSBISTH NpoOJIEMH B
CIJIKYBaHHI);

4) pediiekcuBHUI KpUTepiil (BUpIMICHHS MPOOJIEMHUX CHTYyaIliil i3
3aCTOCYBaHHSAM 3aco0iB  HeBepOaldpbHOI KOMYHIKalii; CTIHKICTH 10
MaHIMyJIATUBHUX MOii, SAKi 3IIACHIOIOThCA dYepe3 HeBepOalbHI 3acodm i
CTHMYJIH CEpEIOBHINA YIPABIIHCHKOT TiSUTBHOCTI).

TakuM YMHOM, BUXOJSTYH 31 CKAQ3aHOTO BHIIE BBAXKAEMO 32 HEOOXiTHE
B JIOCJIDKCHHSX 3aCTOCOBYBATH OJHOYACHO KpHTepil om0 HeBepOaabHOI
KOMYHIiKaLii.

Jlireparypa:
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TEOPETUYHI OIIXOAU 10 BUSHAYEHHS JE®IHULIIT
«PO3BUTOK»

Typ O.,
suxnaoay,
Kuiscoxuii nayionanvnuil ninegicmuunuii yHigepcumem

TeopernuHi MiAXOAMW 10 BU3HAYEHHS Ne(iHILIT «PO3BUTOK» CYTTEBO
pizHATECs. Tak, oIHI HAYKOBII PO3BHUTOK PO3IIIIIAIOTH SIK HAHBUIIUHK THII
PyXy, iHIII — K 3MiHH MaTepii Ta CBiIOMOCTI, a00 mepexia Bix 3acTapiaoro
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n0 HOBoro. Y (QimocopChKiii eHIUKIONEil IONAEThCA HACTYITHE
BHU3HAYCHHS: PO3BUTOK SIBJISIE COOOO HE BCSKY 3MiHY B CTPYKTYpi 00’€KTa, a
TIIBKY SIKICHY 3MiHY, IOB’sI3aHY 13 HEPETBOPEHHAMH Y BHYTPIIIHII 0Oy 10Bi
00’€KTa, y HWOro CTPYKTypi, MO TPEACTABIsAE COOOK CYKYIHICTh
(YHKIIOHATIFHO TIOB'S3aHAX MK COOOIO EIEMEHTIB, 3B A3KiB 1 3aJIe)KHOCTEH
[1, c. 453]. Takoi x Ttoukm 30py nmorpumyioTbcs O. ['amoHeHKO Ta
A. TlakpyxvuH. BoHU BU3Ha4alOTh PO3BUTOK SIK PyX ynepeln, (GOpMyBaHHS
HOBHUX PHC, CTAHOBJICHHS HOBUX CTPYKTYPHHX XapaKTEPUCTUK 00’ €KTa, HOTO
€BOJIIOIII0, TIOJIIIIICHHS, YIOCKOHAIIOBAHHS, TPOTPECc, a TaKOX picT i
posumpenHs [2, ¢. 11]. B 11pboMy KOHTEKCT] BUEHI BH3HA4aTh PO3BUTOK SIK
HE3BOPOTHY, CIIPSIMOBaHY, 3aKOHOMIPHY 3MiHYy CHCTEMH Ha OCHOBI peati3ariil
BHYTPIIIHBO MPUTAMAaHHUX 1l MEXaHI3MiB caMoopraHizamii [3, c. 23].

JI. 3abpoachka TpakTye PO3BUTOK 3 TOYKH 30pY €(HEKTHBHOCTI
MIAPUEMCTBA: PO3BUTOK MOYKHA BU3HAYMTH SIK IPOCYBAHHSI BiJl IPOCTOTO 10
Oimpmr cximagHOTO Ta edexruBHOTO [4, c. 42]. OKpemi BYCHI HOHATTA
«PO3BUTOK» PO3MIIANAIOTH K HEOOOPOTHY, CIIPSIMOBaHY, 3aKOHOMIipHICTb
3MiH MaTepiajbHUX Ta ieanbHUX 00 €KTIB [5; 6].

JI. 3amacHa BBasKkae, 1110 JIMIIIE TPH HASIBHOCTI IIMX TPHOX BUIIE3TAAAHUX
BJIACTHBOCTEH MPOLEC PO3BUTKY MOXKHA BHIUINTH CEpel IHIINX 3MiH:
00OpOTHICTh 3MIH XapakTepusdye mpolecd (YHKIIOHYBaHHS (LMKJIIYHE
BIZITBOPEHHS IMOCTIHHOI cxeMu (yHKLIH); BIICYTHICTh 3aKOHOMIPHOCTI €
XapaKTepHOIO MJIsl BHUINAAKOBUX IIPOLECIB KaTacTpo(iyHOTO THIy; HpH
BIZICYTHOCT] CIPSIMOBAHOCTI 3MiHM HE MOXXYTh HAKONUYYBATHCS, i TOMY
npoliec  BTpayae XapakTepHy sl PO3BUTKY €AMHY, BHYTPILIHIO
B3a€EMO3AICIKHY JiHII0. Y pe3ynbTaTi pO3BUTKY BUHUKAE HOBUH SKICHUH CTaH
00’eKTa, IO BHCTYINAE sAK 3MiHAa HoOro ckiangy abo cTpykTypu (ToOTO
BUHHMKHEHHs1, TpaHchopMallisi a0 3HUKHEHHS HOTO €JIeMEHTIB 1 3B’ s13KiB) [7,
c. 34].

Hany xonnenmiro miarpumye E. KoportkoB. BiH posrisimae moHSATTS
PO3BHUTOK SIK CYKYIHICTh 3MiH, 10 MPU3BOSTH 0 CTBOPEHHS HOBOI SKOCTI 1
3MIITHEHHSI JKHTTE3JATHOCTI CHCTEMH, il MOMJIHMBOCTI UYWHHUTH OTIp
PYHHIBHUM CHJIaM HaBKOJIMIIIHBOTO cepepoBuiia [8, c. 296].

Hocninauk Teopii opranizanii E. CMipHOB po3srisiae po3BHTOK SIK
HE3BOPOTHI, CHIPSMOBAaHI, 3aKOHOMIpHI 3MiHH MaTepii Ta cBimomocTi [9, c.
174]. Tak, oamH i3 mnpoBigHMX HaykoBHiB XX cromtrs y cdepi
cTpareriqyHoro ynpasiiaas I. AHcodd B cBOil nparli FTOBOPHUTS, 1110 PO3BUTOK
— IIe IMTaHHA HE CTiJBKH TOTO, IO €, CKUTBKHU TOTO, III0 MOXKe OyTH 3pobieHe
3 UM, 110 € [10, c. 306].

79



MATEPIANM XIIl MDKHAPOZHOI HAYKOBO-MPAKTUYHOT KOHOEPEHLYIT

Xoua BIANOBIAHO [0 CHHOHIMIYHHX CIIOBHHUKIB «PO3BHTOK» 1
«3POCTAaHHS» € CHHOHIMaMH, aje¢ BapTO 3a3HAYUTH L0 B YNPABIIHCHKOMY
KOHTEKCTI I1i OHATTS 03HAYAIOTh HE OJHE 1 Te K came. P. Akod¢ Bu3HaUae
PI3HMIIIO MDX POCTOM 1 po3BUTKOM. Ha #oro nyMKy y OUIBIIOCTI BUMAAKIB
picT o3Hawae 30UMBIICHHS po3MipiB abo KimbkocTi 00’ekTiB. Jo pocty
MATIPHEMCTB BiTHOCATHCS K A0 301IBIICHHS IX pO3MIipiB, TaK i pO3MHUPEHHS
JISTIBHOCTI 32 HACTYHHHUMH TOKa3HUKaMH: 0OCST BUPOOHMITBA, YaCTKa Ha
PHUHKY, YHCEIBHICTh MEPCOHATY, BEIMYMHA MPOJAXiB, YUCTHH HPHUOYTOK
TOIIO.

[igmpuemcTBa (opranizamii) sSK OpraHi3oBaHI CHUCTEMH MOXYTb
CTHMYJIFOBATH CBIiil picT, 3A1HCHIOIOYH IiJIeCTIPIMOBaHUI BUOIp, HAPUKJIIA,
PO3IIUpPEHHs pUHKY 30yTYy 3aIydeHHs iHBECTHUIIH Tomo. OOMEXEeHHS POCTY
He oOMexye po3BuTok [11]. Ha Hamry nymKy, B TOi ke 4ac picT HEBHHUX
MOKa3HUKIB 4Yu (akTopiB Ha MIINPHUEMCTBI HE 3aBXKAW TOBOPUTH PO
e(eKTUBHMI PO3BHUTOK, a/KE €KOHOMIYHE 3pOCTaHHSA MOXE BiOyBaTHCA 5K
IHTEHCHBHHM, TaK i €KCTEHCHBHHM IUITXOM. EKCTEHCUBHMI IIIISIX PO3BUTKY
— cmoci0 30inbIIeHHsT 00CATiB BUPOOHMITBA BHACIINOK KUIBKICHOTO
NIPUPOCTY BCiX (PaKkTOpiB BUPOOHHIITBA, HACAMIICPE, 3POCTAHHS TPYIOBHX
pecypciB, 3a HE3MIHHOTO SKICHOT'O PiBHS TEXHIYHOI OCHOBH BUPOOHHUIITBA Ta
iHIMX (akTopis. Y AaHOMY BUIIAKy NPOAYKTHBHICTB 1 €)EKTUBHICTH Mparii
3aJMIIAITHCS He3MinaumH [12, €. 211].

Yac BHKOpDHCTaHHS €KCTCHCHBHOIO DO3BHTKY BXE MPOWIIOB
(mpuramanuuii ekonomiui CPCP), amke 1ed miAxix mOKazaB CBOIO
O0OMEXEHICTh 1 MOXJIMBICTh 3aCTOCYBaHHS JIMIE B IEBHUX BHIIAJKaX.
Habararo edexTuBHiNIE BUKOPUCTOBYBATH IHTCHCH(IKAIII0 BHPOOHUIITBA,
aJlKe 1€ TIpoliec CYCMIJIbHOTO BUPOOHMIITBA, 110 0a3y€eThCsl HA 3aCTOCYBaHHI
Haile(eKTUBHIINX 3aco0iB BHPOOHUIITBA, KBali(hikoBaHOI Ta OCBiueHOT
pobouoi cuim, mepenoBux (Gopm i mMeromiB oprasizamii mpami tomro. Ha
BiIMIHY B EKCTEHCHBHOTO pO3BUTKY, IHTCHCHBHHH PO3BHTOK Mae
AQHTUBHUTPATHY CIPSIMOBAHICTh, OCKUIBKH CYIPOBOJDKYETHCS 3MEHIICHHIM
BHUTpAT JKUBOI Ta YpEUEBJICHOI Mpalli Ha OAWHMINO Tpoaykmii [12, ¢. 287].
Bapro koHcTaTyBaTH, 1110 JMIIE NEBHA KUIBKICTD BITYM3HSIHUX MiAMPUEMCTB
3a octaHHi 20 pOKiB 3MOIJIa MEpeiTH BiJj €KCTEHCHBHOIO JI0 IHTEHCHBHOTO
crmoco0y pPoO3BUTKY CBOi MiAnMpueMcTB. Takoxk HeeQeKTUBHE BUKOPHCTAHHS
pecypciB HETATHBHO BIUIMHYJIO Ha €HEPrO3AJICKHICTh BiJl IHIMX KpaiH.

ToMy BITUYM3HSHUM MiJIPHEMCTBAM BapTO 3BEPTATUCS JI0 KOHIEMIIi
PO3BHUTKY, aj)Ke 1ie AaCTh 3MOTY BHXOJY Ha sSIKICHO HOBHIi PiBEHb BEJICHHS
0i3HECy, TaK SK pe3ynbTaT BiANOBiIa€ CBITOBUM CTaHAApTaM Ta 3a0e3medye
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HEOOXiJHY pUHKOBY CTiHKICTh MiAIPHEMCTBA, THM O1JIBIIIE IS ITiAIPHEMCTB
Xap4oBOi TPOMHUCIIOBOCTI, SKi 3MYIIEHI NEepeopieHTOBYBaTHCS Ha HOBI
30BHILIHI PUHKH.

Ha namry nyMKy, ZOLiJIBHUM /IS CbOTOJIHILIIHIX YIPaBIIiHCHKUX peaii
B YKpaiHi Oyae BU3HAUeHHS aBTOPCHKOTO KonektuBy [13, c. 143], me
PO3BHUTOK BU3HAUYAETHCS SIK IIIAX IEpeBEICHHS OpraHi3amii i3 BUXiIHOTO B
OakaHWii CTaH, SKICHO Kpallliii CTaH IPOTATOM IIEBHOTO MPOMIXKY 4acy, B
paMKax SKOTO MOXIIMBOCTI MHIiATIPHEMCTBA Pealli3yIOThCA BiNMOBITHO IO
YMOB 30BHIITHBOTO CEPEIOBHINA

P. darxyrniHOB 3a3Hadae, IO PO3BUTOK MOXXE OyTH BHYTPIIIHIM
(Jukepeno Takoro Po3BUTKY 3HAXOJHUTHCS B CEpeinHI 00’€KTa) 1 30BHIIIHIM
(BU3HAYAETHCS JIHIIE 30BHINIHIMA YHHHAKaMH). PO3BUTOK TiCHO IMOB’sI3aHUMN
i3 GYHKIIOHYBaHHSM Pi3HUX 00’ €KTIB, MIPOTE (PYHKIIOHYBAHHS MOYKE MaTH 1
3BOpOTHMH Xapaktep [14, c. 247].
P0O3BHTOK 3HAYHOIO MIpOI0 AETEPMIHYETHCS OCOONUBOCTSAMU CTPYKTYPHOI
YHOPSITKOBAaHOCTI KOHKPETHHX CHCTEM. AHaJi3 ICHYIOUHX TIIOTJIANIB Ha
PO3BHUTOK CHCTEMH JJO3BOJIMIIH iX y3arajabHUTH (Tad. 1).

Tabauys [-Tlornsaan HayKOBLIB Ha BH3HAYEHHSA PO3BUTKY EKOHOMIYHOI
CHCTEMH

AsTopu BusnauenHs
Mouepnnit C.B., | cnpsmoBaHi Ta 3aKOHOMIpHi 3MiHH MaTepiaJlbHAX Ta HEMaTepialbHUX
Jlapina S.C., | 00’ekTiB, sKi MalOTh HE3BOPOTHHMH XapakTep, BHACIIIOK YOrO
Vernako  O.A., | BinOyBaeThes Iepexis BiJl MEHI pO3BUHEHHX (POPM TaKHX 00’ €KTIB 10
HOpiii C.1. OiTBIIT PO3BHHEHUX
€pnokumoBa /.M. | nuHamiyHMi OaratoBapiaTMBHMH IMKIIYHMN Tpolec, SKUH Mae

cripanenoioHy (opMy Ta BUSBISIEThCS Yepe3 KiIBKICHI Ta sIKiCHI
3pYIIEHHSl Y CTPYKTYpi CHCTeMH TpH 30epexeHHi ii IimicHoOCTi, 1
CTIMKICTD SIKOTO 3a0€3MeuyeThCs JIMILE 32 YMOB HOro KEpOBAaHOCTI 3
OOKY HaJJICHCTEMH

Adanacee H.B.,
Poroxun B..,
Pynuka B.1.

00’eKTHBHA 3MiHA TIJIBKM SIKICHUX XapaKTepHCTHK CHCTEMH,
o0yMoOBIIeHa K (yHIaMEHTAILHUMH 3aKOHAMH TMPHUPOAU (€AHOCTI 1
60poTEON MPOTHIIEKHOCTEH, EPEXOTY KilbKICTh Y SIKiCTh, PO3BUTKY
CyCHIIIbCTBA M0 CHipaJi 1 Haropy), Tak 1 3aKOHOMIpPHOCTSMH
(yHKLIOHYBaHHS KOHKPETHHX CHCTeM (CTapiHHS YCTaTKyBaHHS,
HarpoMa/DKeHHS JOCBiLy 1 3HaHb CIHIBPOOITHHKAMH, BHCHRXKCHHS
MPUPOJTHUX pECypciB) TpH sSKiW (OPMYIOTbCS HOBI BIACTHBOCTI
CHCTEMH

Bacwmirenko B.O.

Iie He pa30Bi MEPETBOPEHHS 3 METOIO JOCATHEHHS «HAHKpamoro» (a
TOMY 1 CHOKOHBIYHOTO) CTaHy CHUCTEMH, a IIpolec, L0 He
MIPUMUHAETECS. B Yaci, IUIMHHICTD SIKOTO HE 3aBXIH BiIOyBa€ThCs
mocTiiHO 1 Oe3ynmWHHO, HalyacTimie ¥pe cTpuOKomonxibHO 3
MOJJOJIAHHSM Pi3HMX 10 TNIMOMHI OXOIUICHHS KpU3
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ABropu BusHauenns
PaeBuesa O.B. yHIKaJIbHHUHI Tpolec TpancdopmManii BiIKpUTOI CHCTEMH B IPOCTOPI 1
4aci, SKHH XapaKTepH3yEThCs MEPMAHCHTHOK 3MIiHOK IIIOOATbHHUX
minedd 1i icHyBaHHS UUIIXOM (HOPMYBaHHS HOBOI JHCHIIATUBHOI
CTPYKTYpH 1 IIEPEBOJIOM Tl B HOBHIA BEKTOp (DYHKLIIOHYBaHHS
ITonomapenko B. | mpomec KibKiCHO-SIKICHHX 3MiH y CHCTeMI, YCKIaAHEHHS CTPYKTYPH i

C, CKIaxy, B pe3ynbTaTi dYOro MiABHINYETbCS ii  OMIPHICTH
Tpunin O.M., | necrabimizyrouoMy  BIUIUBY 30BHIIIHLEOIO cepenoBuima i
Kuszum M.O. e(peKTUBHICTh (PYHKIIOHYBaHHS

Kopotkos €.M. CYKYIHICTh 3MiH, II0 BEAyTh A0 HOSBU HOBOI SIKOCTI M 3MiLHEHHS

KUTTECTIHKOCTI CHCTeMH, II 3HATHICTH INPy4aTHCS PYHHYIOUHM
BILIMBAM 30BHIIIHBOIO CEPEIOBHUIIA

Tomapo M.II. OaraToMipHMi  mpouec, WO  BKJIIOYAaE  peOpraHizamiio i
MIEPEOPIEHTALIIF0 €KOHOMIYHOI i COIiaNbHOI CUCTEMH

Hosux LB. MpOLIEC, CHCTEeMa BUOOPY B XO/1 MOXIIHBUX albTEPHATHB

€poxina E.A. SIKICHA 3MiHA CKIIay 3B s13KiB (TOOTO CTPYKTYpH) i DYHKIIOHYBaHHSI

CHCTEMH, TOOTO SIKiCHA 3MiHa CHCTEMH
[ITyopaBceka O.B. | mpomec mepexoqy CHCTEMH 3 OJHOIO CTaHy B IHIIWH, IO
CYIPOBOKYETHCS 3MIHOIO 11 SIKICHHX 1 KUTBKICHHX XapaKTePHUCTHK

[oromxyounck B LUIOMY i3 HaBEJCHUM BH3HAYCHHSAM, BapToO
3ayBaXKHTH, 10 JUIS PO3BUTKY € HEOOXiTHUMH HE IIPOCTO 3MIHM ITOKAa3HHKIB,
a 1X MO3MUTHBHA JUHAMIKA.

basyrource Ha MPOBEACHOMY aHaNi3l Ta y3araJbHCHHSX, MU MOXKEMO
3anpOINOHYBaTH HACTyIHE BH3HAUEHHS PO3BUTKY MiANpHeMcTBa. PO3BUTOK
MIAPUEMCTBA — 11 TPOLEC KOMIUIEKCHUX MO3UTHBHHUX 3MIH Y COLialbHO-
€KOHOMIYHIil cHCTeMi TOCHOAapIoYoro cy0’eKkTa, sKi, 3a paxyHOK
IHTeHCU(IKaIl TiSUTBHOCTI, CIPAMOBaHI Ha HOTO IepexiJI 10 HOBOTO SKiCHO-
KUTBKICHOTO CTaHy B ICBHOMY IIPOMDXKKY Yacy, IUITXOM afarTarii abo 3MiHU
(dakTOpiB BHYTPINIHBOTO CEPENOBHINA IIiJ] BIUIMBOM [ii YHHHHKIB
30BHIIIHBOTO CEPEIOBUIIA.
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TEOPETHYHI NIIXO/AU 10 BUSHAUYEHHSI KOHKYPEHTHHUX
CTPATEI'THA

K.€. Yoeopeeni,
3000y8au,
Hayionanvuuii ynieepcumem xapuosux mexwonoeii, M. Kuis

3HW)KEHHSI TIOKYITHOT CIIPOMOXKHOCTI HacelleHHs Ta HeOOXiqHICTbh
yTPUMaHHSI PUHKOBOT MO3MUII BMMararTh B MiJIIPHUEMCTB BHBAXXEHOTO
BUOOpY KOHKYpeHTHOI crparerii. B cyuacHiil mitepaTypi miaxoau o
BHM3HAYEHHS KOHKYPEHTHHX CTPATeTil pi3HATHCS Pi3HOMaHITHICTIO.

M. Iloptep [1] BuninuB Tpu 6a30Bi KOHKYPEHTHI CTpaTeTii: JigepcTBa
3a BUTpaTamu, qudepeHmianii Ta GoxycyBaHHS.

Crpareris JiziepcTBa 3a BUTpaTaMu 1o0y0BaHa Ha 3HWKEHHI TOBHUX
BUTpaT BHPOOHHWITBA TOBapy ab0 TMOCIYrM 3a paxyHOK 3HIDKCHHS
co0iBapTocTi 1 Mojabille OTPUMaHHS KOHKYPEHTHHX IIepeBar 3a paxyHOK
edexry MaciitTaby BUpOOHHIITBA.
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Crpareris mmpokoi audepeHIianii crpsiMoBaHa Ha HaJlaHHSI TOBapaM
KOMMaHii crenupiqanX pUC, MO0 BiAPI3HAIOTH iX BiJ TOBApiB IiIIPHEMCTB-
KOHKYPEHTIB 1 Opi€HTOBaHA Ha CIOXXMBAYiB, TOTOBHX 3aIDIATUTH OiNBIIE 32
BHIIy SKICTh UM INHPIHA BHOIp CHOXHBYMX SKOCTEH TOBapy.
[ignpueMcTBO, Opi€HTOBaHE Ha BY3BKY PHHKOBY HINIy, peaizye
c(hOKyCOBaHY CTPATETIIO.

Crpareris GOKyCyBaHHS OpPIEHTOBaHA Ha BY3bKHUH CETMCHT MOKYIIIIIB
(puHKOBIH Himi), e ¢ipMa BHIIEpEKae CBOIX KOHKYPEHTIB 332 paxyHOK
HIDKYMX BUTPAT BUPOOHUIITBA, OEpy4H 32 OCHOBY reorpadiuHy yHIKaJIbHICTh
TIONUTY, OCOOJMBI EKCIUTyaTaliifHi BHUMOTM 1O TOBapy a0o iHmN Horo
XapaKTEePUCTUKHU.

Crparterist ONTUMaIbHUX BUTPAT A€ MOXKJIMBICTh HOKYMISIM OTPUMATH
3a CBOi KOIUTH OiNbITy HIHHICTh 33 PaXyHOK ITO€JHAHHS HU3bKUX BUTPAT Ta
IIMPOKOT AudepeHtiamii mpoayKIii.

Tak, @. Komiep BUIUIAE YOTHPH TUIN KOHKYPEHTHHX CTpATeTid, sKi
XapaKTepU3ylOTh PHUHKOBY YaCTKy INJIPHEMCTBA: CTpaTeris Jiaepa,
YeNeHKepa, OCiTIOBHUKA Ta Himrepa (¢axiBis) [2].

Crpareris mimepa peami3yeTbCs TOMi, KOJNM OpTraHi3amis Tmocimae
JOMIHYIOY1 TO3ULIT Ha PUHKY, SBJISETHCS «ETATOHOMY JUIsl KOHKYPEHTIB, L0
HaMararThcsl ii aTakyBaTH, HachaiayBaTu abo mo30yTucs. Oprasizaiis-iaep
MOKE 3aCTOCOBYBATH OJIHY i3 HOTHPHOX PI3HOBHU/IIB KOHKYPEHTHOT CTpaTerii:

— CTparerilo pO3MIMPEHHS MEPBUHHOTO IOIUTY, KA Peali3yeThCsl B
HampsiMax BUSBIICHHS HOBHX IOTPEO CHOXHMBadviB, SIKIi MOXYThb OyTH
3aJI0BOJIEH] ICHYIOYHM TOBAapOM, IO peasli3yeThCs Yepes Mponaranay HOBUX
MOXJIMBOCTE} BUKOPUCTaHHS ICHYIOUMX ToBapiB. KpiM Toro, MapkeTHHroBa
JISTTBHICTh MOKE OYTH CHPSIMOBaHa Ha 3a0e3Me4eHHs MOBTOPHOI MOKYIKH
TOBapYy;

— 0O0OpOHHY CTparerilo, fKa peayi3yeTbcsl 4epe3 BIIPOBADKEHHS
IHHOBAIIi}l Ta TEXHOJOTIYHOTO yIOCKOHaIeHHs. Taka cTpateris 3a0e3medye
CTBOPEHHS MEPEIIKO/I Il BXOY B PUHOK KOHKYPEHTIB; JI03BOJIS€ 3aXHIIATH
PHHKOBI MO3U1IIT 32 paXyHOK iHTeHCcH(iKallii 30yTy Ta pO3LUIMPEHHS TOBAPHOT
npono3uilii. Moxe OyTH peaizoBaHa 3aco0aMu I[IHOBOI BiiiHH, arpeCHBHOT
pekiiamu.;

— HacTymajbHa  CTpaTeris, ska  3a0e3nedye  ITiIBUIICHHSI
peHTabenbHOCTI, 3aBAsSUYI0UH e(heKTy MacmTady Ta MOKIUBOCTI JIiIepCTBa
y BuTparax. JIoniibHO BUKOPUCTOBYBATH Y c(epi MacoBOrO BUPOOHUIITBA;

— CTpareris JEeMapKeTHHTY, sKa peajli3yeTbCsi 4Yepe3 3MEHIICHHS
YaCTKH PUHKY OpraHi3ali€lo-JilepoM B OKPEMHX CErMEHTax, /€ IOIUT Ha
TOBapH INEpPEBUIIYE NPOIO3HLit0. B 1boMy pasi Moxke OyTH BHKOPHUCTAHO
M/IBUIIEHHS I[iHH, CKOPOYEHHS IOCIyr, OOMEXEHHS MapKEeTHHTOBHX
KOMYHIiKaIliii (CKOpOYEeHHS BUTPAT Ha PeKJIaMy, IPUITHHEHHS CTUMYTIOBAHHS
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onuTy) ab0 Iepexia opraHizalii Ha HOBI pHHKH IS 30UIbIICHAS TIONUTY Ha
TOBAp.

Crparerig yeneHmKepa moOyJoBaHa Ha aTalli pHHKOBOTO Jimepa abo
opraHizamii-kOHKypeHTa. B cTpaterii gemeHmkepa MOXINBI (QpoHTaNBHA
aTaka, (raHroOBa aTtaka Ta OOXiTHUA HACTYII.

— (QpoHTambHa aTaka TOOyJOBaHA HAa BHUKOPWUCTAaHHI TIPOTH
KOHKYpPEHTa TaKHX e 3aco0iB, sSiKi BUKOPHCTOBYE BiH caM aTaka, IpoTe He
BpaxoBye CIAaOKHUX CTOpiH Jifepa. ['onoBHa ymMoBa peainizanii ¢ppoHTaIBHOT
aTaky — ONTHMaJIbHE CITIBBIIHOLIEHHS CHJI aTaKyro4oi opraHisaii Ta jiznepa;

— (maHroBa aTaka MOXKe pealli3yBaTHCh NMPOTH JIiZiepa PUHKY JIUILE
TOJI, KOJNHW JIJep Mpamioe Ha MOTaHO 3aXHUIICHOMY PHHKY, HPOIOHYIOYH
TOBapH 3a HWKYUMH, HIK Y KOHKYPEHTA, [IHAMH;

— O0OXimHHH HAcTynm OYyAyeTbCcs HAa BHKOPHCTaHHI CIa0KHUX CTOpIH
KoHKypeHTa. OOXiTHAN HACTYI XapaKTepU3yeThCS OUTPIIMMHU MacmTadaMu
Ta BUKOPHCTAHHIM «IAapTU3aHCHKOTO» HACTYILy IUISl 3aBOIOBAHHS ITO3MIIH
KOHKYpEHTA.

IIpu BukopuctaHi Oyap-sAKOi CTpaTETii BAYKJIUBY POJIb BiHirpae sKicTh
OLIIHIOBaHHS MO>KJIMBOI peakiil KOHKYpeHTiB Ha il opranizauii. [IpaBunbHa
OIlIHKa MO>KJIMBOI Peakilii Ta 3aXHUCTy 3 OOKY JOMIHYHOYOI'0 KOHKYpPCHTA €
KPUTUYHOIO JUIsl YCIIXY HACTYIy Ha Jiijiepa.

Skuio oprauizaiis yTpUMYye HEBEJIHKY YacTKy PHHKY BOHa OOHMpae
CTpaTerito MOCHIZOBHHKA, TOJOBHOIO YMOBOIO peamizauii sKoi €
HEeOoOXiMHICTh ananrauii 10 OCHOBHUX KOHKYpeHTiB. Taky IOBEIiHKY
JOLLTEHO BUKOPUCTOBYBATH B YMOBAX OJIITOMOJIT, 0 00MEXY€E MOMKIIUBOCTI
nudepenmiarii.

Crparerist nependavae 3a0e3leUeHHs HanpsMy pPO3BHUTKY, SKHA He
BHKIIYE OMOpPY 3 OOKY Jigepa puHKY. [Ipu npoMy ciigyBaHHS 3a JigepoM
MOXe OYTH TOBHHM, YaCTKOBHM a00 BHOIPKOBHM. 3aJeKHO Binl 0OCATiB
KOMIIOBaHHSA, CTPATETiF0 TOCTIJOBHUKA IOAUISIOTh HA TPH PI3HOBHUIU:
KOMIUIALIT (TTOBHE HACTIIyBaHHS, BKJIFOUAIOYH BC1 €IEMEHTH MaPKETHHIOBOT
cTparerii, iHOA1 ¥ BUKOPUCTaHHsI TOBapHOI MapKH), iMiTawii (KOIitOBaHHS
OKPEMHX MapKETHHIOBUX 3aXO/iB KOHKYPEHTa 3 BHECEHHSM IEBHHX
BIZIMIHHOCTEH B YIIaKOBKY, I[IHOBY IIOJIITHKY YW peKiamy) W amanrarii
(BmOCKOHAJIEHHS MEBHUX €JIEMEHTIB TOBapy PUHKOBOTO JiJIepa; MPH [IEOMY
CyTTEBE BJOCKOHAJCHHS MOXE 3a0e3MeunTH IepexiJ MOCTiIOBHUKA B
KaTeropio YeIeH/KePiB).

Crparteris  daxiBus («Himepa») 30iraerbcsi 1 3 KOHKYPEHTHOIO
crparerieto [loptepa — crpareriero ¢oxycyBanHs (koHueHTpauii). Himepu
30CepeKYIOTh 3yCHIIs (haxiBIsl Ha By3bKOMY PHHKOBOMY CEIMEHTI,IIpOTe
OCHOBHOIO IIPOOJIEMOIO € JIOCTaTHIl MOTEHIIaN ISl OTPUMAaHHS MPUOYTKY.
JlocArHYyTH THOTO MOJKHA MUIAXOM 3a0e3ledYeHHs] HEOOXiTHUX TEMIIiB.
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VYHIKaNbHICTh TOBapy, II0 MPONOHYETHCS HIIIEPOM, MOBHHHA 3a0€3MeUnTH
BaXK€ BXOIDKEHHS KOHKYPEHTIB depe3 Oap’epu. BXomkeHHS Ha PHHOK
Himepa Mae OyTH MaJonpuBabIMBUM Ta BaxKomocTymHuM. L{fo ctpaterito
JOLTBHO BUKOPHCTOBYBAaTH MajloMy Oi3HECY Ta OpTaHi3amisM, sKi Jiire
PO3MOYHHAIOTH CBOIO MisSUTbHICTH HAa PUHKY.

Posmonin koHKypeHTHHUX cTparteriii 3a Teopieto A. F0. FOxanoBa gacto
Ha3MBalOTh OiojorivHuM miaxogoMm. Ha mymky A. FOnmaHoBa, KOHKypeHTHi
crparerii, po3pobieni M. Iloprepom, HaHOITBII IIMPOKO MOXKYTh
3aCTOCOBYBATH By3bKOCIIEIliali30BaHi OpraHizalii, ki 0cBOINM oHY 31 cep
0CcOOIMBUX MOTPEO CIIOXKHMBAYIB, Ta OPraHi3allii-TiraHTH, 110 KOHTPOIIOIOTh
PHHOK a0 Horo 3HayHy yacTuHy. A. OnaHOB BHIISE YOTUPU KOHKYPEHTHI
cTparerii opraHisauii, 30pi€HTOBaHI Ha Pi3HI YMOBH CEepelOBHINA Ta Pi3Hi
pecypcu: BioJeHTHa (CHJIOBa), MATi€HTHA (HIIOBa), KOMyTaHTHA (CTpaTeris
MIPUCTOCYBAHH!) i eKC-TUIepeHTHA (oHepchKa) [3].

BionenTHa («cmioBay») CTpaTerisi — Ie CTpaTeris NOMIiHYBaHHS Ha
PHHKY, IO OpI€HTOBaHAa HAa BHCOKY TPOAYKTHBHICTb 1 3HIDKCHHS
BHPOOHWYMX BUTPAT. BioJeHTHa cTpaTeris XapakTepHa AJIs OpraHi3amii, sKi
IiIoTh y cdepi BHPOOHHWITBA CTAaHTAPTHUX ToBapiB i1 mociyr. o HHX
HaJIe)KaTh TP PI3HOBHUIM OpraHi3alliil: «ropli JEeBU», «MOTYTHI CIOHH» Ta
«HETIOBOPOTKi OeremoTi». Ilepia cramis — «ropai JIeBU» IMIBHIKO POCTYTh
3aBJISIKH YCITIXy CBO€T MpoayKLil Ha puHKY. BoHu cnabo nuBepcudikoBaHi i
MIEPEBAYKHO € JIiJIepaMy TEXHIYHOTO MPOrpecy B ranysi. « MOryTHi CIOHN) —
HACTyIlHa CTafis pO3BUTKY BioJieHTa. BOHHM BiJpI3HSIOTBECS OCOOJIHMBO
BEJIMKHMH PO3MipaMHu, IIHPOKOIO JHBEpPCH(]IKAIi€l0 Ta HASBHICTIO MEPExKi
3akopaoHHUX ¢imianiB. «HemoBopoTki OereMoTH» — 3aBepIIanbHA CTais
PO3BHUTKY BiOJIEHTa, TaKa OpraHizallis 30epirac anMaii po3MipH, ajie BTpavae
JVHAMIYHICTh PO3BUTKY. [l Hel XapakTepHa HaA3BHYalHO IIMpOKa
JIUBEepCHU]IKaIis i OCTYIOBE 30UIBIICHHS TEXHOJIOTIYHOTO BiJICTAaBaHHS.

ExcrnmepenTHa (mioHepCchKa) CTpaTeris IOB’si3aHAa 31 CTBOPEHHSIM
HOBUX CErMEHTIB pPUHKY a00 paJuKallbHUM [EPETBOPEHHSIM CTapHX.
TonoBHMIA (pakTOp CHIIM EKCIUIEPEHTIB IOB’S3aHUH i3 BUIECPEIHIKCHHIM Y
BIIPOBAPKCHHI NPUHIMIIOBUX HOBOBBE/EHb. [li0HEpChKa KOMITaHIsI 3aBXKIH
CIIOJIIBAETHCS, M0 peatizallis ii peBOIOIIHKUX PillleHb TEPeBEPHE PUHOK. Y
YHCTOMY BHIJISAI JOTPUMYBATHCS IOHEPCHKOI cTpaTerii BKpail CKIAIHO
yepe3 1 KOPOTKOYACHICTh, a/LKe MOTIM repen (ipMoro mocrae 3aBaaHH
YTPUMaTH PUHKOBY YacTKY, TOMY (hipMa-eKCIUIEPEHT BUMYIIEHA IOCTYIIOBO
MIEPEXOANTH JI0 IHIIOTO TUILY CTpaTerii.

[arienTHa (HiIIOBA) CTpATETis € TUIIOBOIO ISt ipM, SIKi MalOTh BY3bKY
cnenianizanio. Bona nependayae BUrOTOBIICHHSI 0COOJIMBOI, HE3BHYANHHOT
MPOAYKII U1 BY3BKOTO Kojla cCrokuBauiB. IlimmpumemcTBy HEOOXimHO
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3HaHTH BUIPHY pUHKOBY Hillly, J€ TIOITUT TiJbKH c(hOPMOBAHO i CTAOLIBHICTH
3aJe’KaTHMe BiJl YHIKAIBHOCTI MIPOAYKTY Ta TOCTPOTH MOTPEOH CIIOKUBaYiB
y HboMy. lle nae MOMUIIMBICTH 3aBOIOBaHHS MaKCUMAaJIbHOI YacTKH PUHKY.
Omnepyroun Ha JBOX 1 Oinbmue Himax, Qipma 30UIbIIye CBOI IIaHCH Ha
BIDKMBAHHS («XUTPI JIHCHUITI»).

Komyrantna (mpucrocoBHHMIBKA) cTparteris. KoMmyTaHTHa crpateris
npuBabiyBa Ui ApiOHMX Hecleliadi30BaHUX OpraHi3aliid, SKUM JieTie
3aOBOJIGHATH HEBENHKI 3a 00CATOM 1 KOpPOTKOCTPOKOBI MOTpEeOH
croxuBada. @ipMu He3IaTHI CaMOCTIHHO CTBOPUTH YHIKaJBbHHUN MPOIYKT,
TOMY Mi/IBUINYIOTH CIIOXKHMBYY IIHHICT TOBapy 3aBISKU 3MiHI JESKUX
napameTpiB (IHAMBIAyai3alii) NpoayKIiii, CTBOPEHOI iHIIUMH (SIK TIPaBUIIO,
BiosleHTaMu). KoMyTaHTH He TIOB's3aHi 3 IEBHOO c(eporo MisSTBHOCTI, JIETKO
NepexoJsiTh 3 OJHOTO PHUHKY Ha IHIIMHA, YacTO NPONOHYIOTh TOBapHU-
migipoOku. ['HyYKicTh 1 BMIHHS TNPHUCTOCOBYBATHCS € OCHOBOIO IXHBOI
KOHKYPEHTHOI cTpaTerii («cipi Mumri») [4].

B exoHOMIiuHIH IiTepaTypi 3yCTpidaeThcs CXOKa KIAacHUpikaIis, ae
CTparteris BUIEPEIKEHHS PO3IIISIAAETHCS K OIHA 3 0a30BUX KOPIIOPATUBHHUX
ctpareriii [5]. BoHa HalO1IBIT 9aCcTO BUKOPUCTOBYETHCS pipMaMH y Tamy3siX,
IO 3HaXOJATHCS Ha IOYATKOBUX CTalisiX CBOTO JKUTTEBOTO IMKIY, Ta
TOB's13aH1 3 (POPMYBaHHSIM CTPATEriYHOTO aKTHBY BUIIEPEIKEHHS. [ 0I0BHOIO
NepeBarolo cTpaTerii BUIIEPEPKEHHS € MOXKJIMBICTD (JOPMYBaHHS y TIOKYIIIIS
PO3yMiHHSI [JOAATKOBHX BHTpAT MO TIEPEKIIOUCHHIO Ha MPOIYKIIIO
KOHKYpyro4oi dipmu. Lli BUTpaTH MOKYTh YTBOPUTHCS 33 PaXyHOK 3BUKAHHSI
MOKYIILIB 10 MPOAYKIii (ipMu, sika BUiIIUIa HA PUHOK MEPIIOD, YU TPH
moOyIoBl TPHWBAMX B3a€MOBIMHOCHH i3 MOKymIsaMH. B mpomy pasi y
CI0)KMBa4iB BUHUKA€E KPUBa JIOCBIY.

He puBnsiuuch Ha Te, HIO MiAXOQM BYEHUX JO Kiacudikauii
KOHKYPEHTHHX CTpaTeriil iHANBIAyalbHi, y HUX OlIbIIE CHIJIBHUX PUC, aHDK
BigMmiHHMX. [IpoaHanmizyBaBIIM OCHOBHI MiAX0IU A0 Kiacu(ikaIlii cTpaTerii
OyJi0o 3ampOMOHOBAHO aBTOPCHKUIM MiOXin A0 1X y3arajJbHEHHS Ta
IpyNyBaHHS, NPU SKOMY BapTO BUIUIMTH YOTHPH OCHOBHI HANpPSMKH
CTpaTeriyHoi MOBEAIHKM: CTpaTeris aKTUBHOTO Jijgepa, CTpareris
audepeHnianii, crpareris Hillepa Ta CTpaTeris BUNepeHKEHHS.

KonkypenTtHi cTpaTerii 3a 03HaKOIO KOHKYpEHTHHX TIepeBar M.
IMoprepa, crpaTerii BiAmOBiIHO 10 KOHKYPEHTHOTO cTaHOBHIIA (ipmu 3a .
Kotiepom Ta crparterii BigmoBiiHO po3MipiB Ta pecypciB dipmu 3a A.
IOnanoBUM MarOTh CHiNBHI PHUCH, SKi JO3BOJMAIHN BiTHECTH iX O TOTO YU
IHIIIOTO HATIPSIMKY CTPATETiYHOI TTOBETIHKH.
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Hwkunm mabmem iepapxii € ¢QyHKmiOHampHI crparerii, 1o
PO3pOOISIOTECS BIAIOBIAHO 10 KOPIIOPATHBHOI Ta KOHKYPEHTHOI CTPATETiH.
3a3Buuaii, 1mi crparerii TICHO MEPEIUITAIOThCI MK COOOK BUXOISYH 3
30BHILIHIX YMOB Ta BHYTPILIHIX MOXIHMBOCTEH MiANPUEMCTBA, HOTO
0COOJIMBOCTEMN Ta LIJIEH.
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TEOPETHUYHI NIAXOAU 1O BUBHAYEHHA TPUYUH
MMPOBEJEHHS KOPIIOPATUBHOI PECTPYKTYPH3AIII

E. O. IOpii,
K.e.H., OOYeHm,
Yepniseybkutl HAyioHATbHUL YHIgepCUmem

VY 3arajbHOMY BUIIISIL PECTPYKTYpHU3aLlil pO3rIIsAaloTh K KOMILIEKCHI
Jii 3 onTHMi3anis cucTeMu (QyHKIIOHYBaHHS Kopriopauii. PecTpykrypuzaris
3IIMCHIOETBCS SIK PeaKllisi Kopropauii Ha 3MiHy OTOYYIOUOT'O CepeIOBHINa,
BOHA TIOBMHHA BiATIOBiIaTH pO3pO0IIeHiil 3araTbHOKOPIIOPATUBHIN CTpaTerii.
OCHOBHMMH 3a7ladaMU TIPOBEJIEHHS PECTPYKTypH3alil Kopropauii MarTh
OyTn TIOKpAalleHHS CHCTEMH YIpaBJiHHA Ta IIJBUIIEHHS SKOCTi
YOpPaBIIHCBKUX  pillleHb, 3a0e3medeHHs  3pocTaHHSA  e()EeKTUBHOCTI,

88



MATEPIANM XIIl MDKHAPOZHOI HAYKOBO-MPAKTUYHOT KOHOEPEHLYIT

I ABUIIECHHS KOHKYPEHTOCTIPOMOKHOCTI, TOCATHEHHS (hiHAHCOBOI CTIHKOCTI
TOIIO.

ITo cyTi, pecTpyKTypHU3allis MiJIPUEMCTBA TPAKTYETHCS SK 3A1IHCHCHHS
OpraHi3aniifHO-CKOHOMIYHUX, MPABOBUX, TEXHIYHUX 3aXOJIiB, CIIPIMOBAHUX
Ha 3MiHY CTPYKTypH MiJIPHEMCTBA, YIPaBIiHHA HHUM, (OpPM BIACHOCTI,
oprasizaniifHO-TIpaBOBHX (OPM, SIK 3MATHICTH MPHUBECTH IIiIIPUEMCTBO IO
(inaHcoBOTO 03/10POBJICHHS, 30UIBIINTH o0csir BUITYCKY
KOHKYPEHTOCIIPOMOKHOL TIPOAYKIIl, T IBUIITUTH e(eKTUBHICTH
BHUpoOHHMIITRA [ 1, c. 274].

Busnavatoun — migcTaBM Ul OPOBEICHHS — KOPIIOPATHUBHOI
[2] mpramaEM pecTpykTypHr3anii Kinacu}ikyoTs 3a cboMa rpynamy, a came: 1)
iHpopMaliiiHa acuMeTpist; 2) cTabiIbHICT PUHKY; 3) KOHTPOJIb OpeHau; 4)
KOpEKIlii TMEepeToKy TIpOLIOBUX KOIITIB; 5) MOpaJbHUH pU3HK; 6)
pamioHamizamisi; 7) iHmi MipkyBaHHA. [IpoTe BH3HAYeHI NPUYHHU
CTOCYIOTBCS TIEPEBaKHO KOPIIOPATUBHUX BITHOCHH.

Ha wnamy nymKy, nepenik NpHYMH HEOOXiJHOCTI MpOBEACHHS
pecTpyKTypH3anii B Koproparii 3HauHO mHUpIIui. JIo HUX BiZHOCATHCS TaKi:

1) HeoOXigHICTB 3MiH Y CTaHi BHYTPIIIHIX CKJIaIOBHUX OpraHizarii (1ii,
TEXHOJIOTIl, OprasizaliifHa CTPYKTypa, YIpaBIiHHS, KOPHNOPAaTHBHI
BiJTHOCHHH);

2) motpeba amamrailii 10 3MIHH CTaHy 30BHINIHEOTO CEpPEIOBHUINA
(PHHOK, CIIOKUBaYi, MOCTaYaIbHUKHI, KOHKYPEHTH, KaHAJIH PO3IOJILILY).

BincyTHICTh pPO3yMiHHS NPUYMH TPOBEACHHS PECTPYKTypu3alii Ta
PO3MHUTICTH LiJIeH ii MpOBeIeHHSI MOKe IPU3BECTH 10 PYHHIBHUX HACHIIKIB,
3 oMLY Ha Iie, NMPOLECAMH PEeCTPYKTypHu3amii HEoOXiJHO YIPaBISTH.
KopoTko 3ynuHMMOCH Ha OIS BUILE3a3HAYEHUX MPUYMH HPOBEACHHS
peCTpyKTypH3aIiii.

3MiHM B KOPIIOPAaTHBHUX IUIAX MOXYTh BHKIUKATH HEOOXIIHICTH
MPOBEACHHS pecTpykTypu3sanii. [Ipu 1bOMy 3aJ€KHO BiJ] BU3HAYCHOT METH
Moke OyTH HEOOXiTHICTb y TIPOBEACHHI YIPABIiHCHKOi, TEXHIYHOI,
€KOHOMI4HO1, (piHaHCOBOI, OpraHi3aliiHO-IPaBOBOI peCTPYKTypH3aLlii.

Ipuckopennst remniB HTII Bumarae mBuakoi peakuii Bix BUpoOHHKIB
JUIsL  YTPUMaHHS PHUHKOBOTO CETMEHTY, II0 pealli3yeThCsi IUIIXOM
BIIPOBA/DKCHHSI TEXHIYHMX Ta TEXHOJIOTIYHMX I1HHOBAIH, SKI MOXYTh
3IIMCHIOBATUCH Yepe3 MOAEpPHI3allio, PeKOHCTPYKIiI0, IPUI0aHHS HOBOTO
o0aHaHHS Ta TEXHOJIOTIH.
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3pocTaHHA opraHizallii, 3MiHa ii HaIIPsIMiB TisSUTBHOCTI Ta BKIIIOYCHHS B
IHTeTpaliifHuX IpoIlecax BHMarae OpraHi3amiiHUX 3MiH, TOOYIOBH HOBOL
OpraHizamiiHOT CTPYKTypH, IIO CYIPOBOUKYETHCS 3MIHOIO CHCTEMH
YIIPaBJIiHHS, BIPOBAKEHHSIM Cy4aCHHUX YIPaBIiHCHKUX TEXHOJOTIH.

KoprmiopaTiBHi BiZHOCHHH 3HAaXOAATHCS y HOCTiHfHOMY pyci. 3HauHa
KUTBKICTh YYAaCHHKIB KOPIIOPATHBHHUX BiTHOCHH, BIACYTHICTh €IMHUX ITiNIei
Ta pi3HI iHTepecH (GOPMYIOTH KOPIIOPATUBHI KOHQIIIKTH, BUPILICHHS SKUX
OUTBII DOITEHO PO3B’SA3yBATH IIJISIXOM IIPOBEACHHS PECTPYKTYpH3aIlil.

Tak, Hampukman, iHpopMamiiiHa acWMeTpis cepen YYacHHUKIB
yIpaBJIiHHS 00YAOBaHA Ha Pi3HOMY 00Cs31 iHpopMallii, IKHUHA OAEPKYIOTH
pi3HI YYaCHUKH KOPIIOPATHBHOTO YIpaBIiHHA. AcuMeTpuyHa iH(opMmais
MOJKE CTaTH MPUYMUHOI0 HEIOCTATHHOTO 00cATY iH(hopMarlii Ui iHBeCTOpiB
Ha KOPHUCTh BJIACHUKIB IIOJO NPHOYTKOBOCTI, CTaHy pPHHKY, TEPMIiHIB,
pU3HKIB TOIO. B 11bOMy pa3i mpoBeneHHsI pecTpyKTypu3auii JA03BOJHTH
ONTUMI3yBAaTH CTPYKTYPY KamiTady Ta 3a0e3MeunTH SIKICHI 3pYIICHHS Y
MPUOYTKOBOCTI IHBECTHIIHUX KOINITIB Ta TEPMiHAX OKYITHOCTI IHBECTHIIIH.
AcumerpuyHicTh iH(OpMalii MOXE BHHUKHYTH TaKOX SIK pPe3yJbTaT
HEOOXITHOCTI 3aXHCTY CYCIIJIBHHX IHTEPECiB, CIPaBEATHUBOCTI PO3MOILTY
a00 COIIiaNbHOT CTIPaBEITMBOCTI.

AcuMeTpryHiCTh iH(pOpPMaNii YacTo BHUIIPABIOBYIOTh SK IHCTPYMEHT
JUIS 3aXKHCTy CTOPiH B paMKax JOroBopy (matepHaiizm) abo CTOpiH mo3a
JoroBopoM (30BHIiIIHI edextn) [3].

3pyleHHs Y CTaHi pUHKY MOXYTb TaKOK OYTH MPUYMHOIO IIPOBEACHHS
pecTpyKTypu3auii. AJanTyBaHHS IAINPUEMCTB JO 3MiH PHHKOBOTO
cepenoBuIIa 3a0e3nedye WOMYy PHHKOBY CTiiiKicTh. HecTaOinbHHE pHHOK
(opmye pi3HHUIT 0OCAT MOMUTY HA TOBAPHU Ta MOCIYTH, IO MOXE BUKIMKATH
HEOOXIHICTh IPOBENECHHS pecTpykTypu3auii. KpiM Toro, craH pHHKY
BH3HAYAE I[IHW Ha TOBApPH Ta 0OCSTH MPOMO3MIIii.

CraH KOHKYpPEeHTHOi OopoTeOM (opMye i piBeHb NPOMO3MUIII, i
HEOOXIIHICTh BJOCKOHAJICHHSI TOBAPIB, 1 LIHOBY MOJIITHKY MiAPUEMCTB Ha
puHKOBOMY cerMeHTi. [IpoBeaeHHs pecTpyKTypu3amii B IboMy pa3i Mae OyTu
CHpsiMOBaHE Ha yTpUMaHHS ab0 CTBOpPEHHsS KOHKYpEHTHHX nepepar. Came
TAaKUH MigXiJx J103BOJIUTH 3a0€3MEUYHUTH IiJIPHEMCTBY CTIHKY PHHKOBY
MO3HUIIIO.

CnoxuBadi i1 BIVIMBOM Pi3HOMAaHITHUX YUHHUKIB (OPMYIOTH PiBEHb
TIONIUTY Ha TOBapH (IIOCIYTH), XapaKTEPUCTUKN TOBAPiB, BUMOTH JIO SIKOCTi
TOBapiB, WiHW mpomo3uiii. MopepHizamiss ToBapiB ab0 HeOOXigHICTH
mudepeHmianii  MpOMo3uIli s 3aJ0BOJICHHS TMOTpPed CIIOKWBAYiB,
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(dhopMyI0UH MapaMeTpH 3MiH, BUMAraloTh 3IHCHEHHS PeCTPYKTYpH3allii, 10
JO3BOJISIE  HAWKpAIIOI0 Miporo  3a0e3MEeYNTH  3aIOBOJICHHA MOTPed
CIOXKHBaYiB.

OcTaHHIM YacoM BiJI0YBalOTHCS MIBUJKI MPOIECH MOHOIOJI3AIii B
TOPTOBENBHIA Mepexi. Biama piteiimy mMmiACHIIOETHCS, BiH Bce Oinblie
BIUIMBae Ha (OPMYBaHHS MPOMO3HUILI, PO3MiIp TOPrOBEIHHHX HaI0aBOK,
TepMiHM 00iry Je0iTopchKoi 3aboproBaHOCTi TowIO. 3 ONJBILYy Ha Ie
HEOOXIOHICTP ONTHMIi3amii KaHAJiB PO3MOALTY MOXe OyTH IpeaMeToM
pecTpyKTypH3aii.

BracHe mpuumHa pectpykTypu3auii BuzHauyae ii HampsiM, Xapakrep,
TITHOUHY, TPUBAJIICTh Ta THUII.

I[Ipun ympaBmiHHI  PECTPYKTYpH3aLicl0 HEOOXiTHO TependadnTh
MOXKITHBI Pe3yJIbTaTH OyAb-sIKUX 3MiH, 10 SIKUX BOHA IIPU3BEJIE.
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TATTO THE LAST TABOO AT WORK ?

Parkhomenko O.0., student, Absaliamova V.S., student,
Supervisor — Pryshchepa N.P.,

Ph. D. in Economics, Associate Professor

National Aviation University, Kyiv

The tattoo and piercing still cause negative attitude of many personnel
agents and employers.

When the website of employment CareerBuilder has asked the clients
what features of appearance of candidates disturb, most of employers called
piercing (37% of respondents) and a tattoo (31%).
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Such views considerably contradict demographic tendencies in modern
labor market. Survey conducted by the American institute of the social
researches Pew Research Center has shown that 38% of respondents aged
from 18 up to 29 years in the USA have at least one tattoo, and 23% - piercing
in other parts of a body, except lobes of ears [2].

The problem was studied by Pew Research Center, B.Gross, E.
Timming, M. Armstrong, E. Rhobertson, R. Angle, ets.

Employers can usually establish rules of a dresscode, in particular
forbid tattoos or piercing on open parts of the body, without violating at the
same time the law. Popular argument: the body art doesn't correspond to
image of the company or harms business, pushing away clients. In the
instruction for the staff of the large medical company Mayo Clinic it is noted
that the body art "doesn't correspond to professional image of employees and
it is considered inexpedient".

The teacher of management from the University St Andrews of Andrew
Timming has interviewed specialists in personnel in Scotland and has found
out that they have mainly negative attitude to candidates with tattoos on
visible parts of the body. It is interesting that also those HR managers who
had tattoos adhered to the same point of view. Though the majority was also
explained that they refuse to candidates not because of own prejudices, and
because of negative attitude to a body art of potential clients of the
companies.

Perhaps and so, but the recent legal claim in Canada demonstrates that
the companies have to reason seriously the bans concerning a body art. The
city hospital of Ottawa has introduced for the workers rules of a dresscode
which, in particular, demanded to hide big tattoos and forbade "piercing on
visible parts of the body". The management of the company has noted that
the trust of patients has to strengthen more professional image of employees
and improve quality of medical services.

In response to complaints of labor union the arbitration court has passed
the decision against a dresscode, having noted that the management of an
institution hasn't raised legal basis for violation "a claim of workers to
represent itself as they consider it necessary".

Employers also risk to get to court if to forbid the employees tattoos
and the piercing connected with religious or cultural customs and also in case
of discrimination of women with a body art [1].
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Conclusion: well, we see that employees can freely express themselves
even when employer can’t recognize the fact of individuality of a person.
Today even he court protects this right.
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DISCRIMINATION AS SOCIO-PSYCHOLOGICAL
CHARACTERISTIC OF GENDER INTERACTION IN
ORGANIZATION

Budzynska V.V., student Khodakivska D.K., student,
Scientific adviser - Kharchyshyna O.V.,

Doctor of Science, Professor

National Aviation University, Kyiv

Problems of gender distinctions of personal properties are connected
with the fact that as a result of continuous dynamic changes in the world,
there are more and more questions of influence of certain gender stereotypes
on professional activity of the personality. It is well-known that the
personality is formed under the influence of psychological and social factors.
It is allocated by individual combination of the psychological lines and
features that form its identity also define difference from other people.

According to A.A. Voronina, D. Myers, the fundamental basis of the
gender theory is the idea that almost everybody traditionally considers
"natural” differences between floors that have under themselves not the
biological, but social bases. Sh. Burn in his works emphasizes that division
of people on men and women is the central installation of perception of
distinctions by us, available in mentality and behavior of the person. Many
scientists consider that these distinctions are connected with genetic,
anatomic and physiological features of male and female body. E.P. llyin [2]
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emphasizes that a combination of various characteristics of each level defines
variety of constitutional features of each person, whereas habitual distribution
of people on two floors actually relies only on morphological features:
existence of this or that genital body.

Gender is the behavior that arises in the course of socialization under
the influence of gender stereotypes and it exists in the conditions of gender
identity. The main psychological mechanisms of gender socialization are:
identification process (psychoanalytic theory), social reinforcements (theory
of social learning and sexual typification), understanding of a gender social
role (theory of cognitive development), gender schemes (theory of the gender
scheme). This perspective is considered in T.S. Baranov's works [3].

Gender interaction is the important characteristic of the social relations,
it is an activity of the organizations, personal and professional development.
It is inseparably linked with the general psychological development of the
personality, indicators of mental health, conditions of unity of personal
manifestations.

The modern organization, in turn, is a welfare in the environment in
which the personality positions itself in various aspects: as professional,
person, woman or man, employee, member of the team, etc. Therefore, the
organization is suddenly a subject and object of socio-role and gender
interactions.

Researchers note that women and men face with various problems in
the organizations in which they work: women face with constant
discrimination because of the gender accessory (less payment, less prospect
to promote on service; charge in practice work which contradicts their
qualification and inquiries, and lack of trust and respect in the attitude
towards themselves) men don't accept those changes in labor policy in a
workplace and changes in the organizational culture of the enterprises owing
to which they can be accused of discrimination of women; they face a
problem of "a glass cellar" which is not better than "a glass ceiling"
concerning to women.

The analysis of separate researches of a gender in the organization
allows to define a row of social and psychological determinants of gender
interactions of a staff of the organizations, namely: professional
discrimination and gender professional segregation; a gap in the salary; "a
glass ceiling"; sexism and sexual harassments. These phenomena affect
interaction of a staff in a native way. Of course, in a gender context of
organizational interaction there are also positive factors of its development.
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Generally, in literature there are select the following basic approaches
which explain origin and entity of discrimination on the basis of a floor in the
organizations [6]: 1) discrimination at the level of preferences (from the
principal, a customer or colleagues) 2) statistical discrimination (based on "a
statistical prejudice "of employers who spread property to certain women or
men and the characteristic that is inherent in both women and men) 3) the
discrimination caused by exclusive structure in labor market.

Discrimination in the professional sphere is differentiation, isolation or
the ban concerning to the certain workers who have identical characteristics
on the basis of productivity but they belong to different social and
demographic groups.

The gender professional segregation is understood as distribution of
women and men in economy. It can be horizontal (uneven distribution of
women and men on branches of economy and professions) and vertical
(uneven distribution on positions of official hierarchy).

In the professional sphere there are following types of discrimination:
in compensation; employment; reduction of staff; advance on a career ladder;
professional development.

Discrimination in the sphere of work is caused by problems of
stereotypes and sexism. Also an explanation of a sexual segregation is often
based on characteristics of applicants. As a result of the differential
socialization, men and women realize themselves in different types of
professional activity. However, socialization in itself isn't able to explain how
segregation by gender at labor market has arisen, because each floor has to
choose certain types of occupations and distribution of professions on a floor
is definitely changing.
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COMPETITIVENESS OF SMALL BUSINESS ON THE
INTERNATIONAL MARKET
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Most of the entrepreneurs are used to think that only a big business
enterprise has the opportunity to enter the international market, but not in the
modern world. Every enterprise has the right and the opportunity to enter the
world market. One of the main instruments of competitiveness is the
increasing competitiveness of large, small and medium-sized businesses of
domestic enterprises on the domestic, international and global markets. For
the possibility of implementing this strategy, it is necessary to systematize
and strengthen the partnership between the industries involved in the
enterprise exit process.

Competitiveness is the ability of a particular object or entity to respond
to the needs of stakeholders in comparison with other similar entities and / or
objects. Also, competitiveness of the organization is the ability:

- to achieve their own goals in the face of competition;

- tosatisfy the needs of consumers by producing and offering goods
to the market superior to competitors; use production and management
resources to develop and expand sales markets, increase the market value of
the enterprise[3].

Assessment of competitiveness consists of the following stages:

- Market analysis and selection of the most competitive goods;

- Definitions of the comparative parameters of the samples of the
goods;

- Analysis of positive and negative factors;
- Calculation of the integral index of competitiveness of the goods;
- Making decision of relativity of entering on international market.
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Many small and medium-sized firms, whose activities often remain
outside the public eye, expand their international economic activity and do so
not without success. The formation and development of small business in
recent years has opened the door to the entrepreneurial initiative of millions
of citizens who provide employment for the human resources freed from large
production. Modern small enterprises function and develop according to the
laws of a postindustrial society: a knowledge society, constantly changing
information and economic processes and phenomena that ensure the
competitiveness of products. Small innovative business has great
opportunities and a number of advantages in the organization of production
[1].

In the period of development of market relations, such functions of
small business as the opposition to monopolistic tendencies, the revival of
entrepreneurial activity come to the fore. The main reasons for the release of
innovative products to the international market can be [2]:

1. Lack of target audience in the country of the producer (it is possible
that production will be carried out in one country, at the expense of cheap
materials or necessary equipment for manufacturing, and sales and marketing
beyond the border, where there will be an audience that will consume
innovative products in large volumes);

2. Avoidance of barriers, huge tariffs, less tax rate;

3. Improving the existing and maximizing the development of new
areas in work;

4. Receiving additional external staff;

5. Stabilization of pricing policy;

6. Adjustment of investments;

7. Compensation of exchange rate fluctuations through the organization
of partial production and sale in the relevant currency.

Key factors of improving competitiveness of small business:

-cr ation of product or service competitiveness in global market;

- development of government support;

- create relevant and competitive strategies in the market;

- build the spirit of entrepreneurship and innovation by
empowering their capacity building;

- attraction of investment.

These reasons are one of the main reasons for the need to enter the
international market. Ideal variant of the development of events is the
introduction to the international market of an innovative product that has no
analogues and will be able to take the leading position in the whole market.
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In order to achieve this goal, it is necessary to concentrate and invest the most
efforts in the definition, development and investment of financial, intellectual
and technical facilities in this field.
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Concepts of strategic management were developed by many researchers
in the field of strategic management practically from the moment of origin
spiders of management at the beginning of the 20th century.

Strategy — is planning and implementation of various models of growth
for various organizational forms.

Strategic management is one of management functions, which
represents selection process of the purposes of the organization and ways of
their achievement.

The concept of strategic management is the system of the ideas,
representations, which cause the purpose of functioning of the organization,
mechanisms of interaction of the subject and object of management, nature
of the relations between separate links of its internal structure and also about
necessary extent of taking note of the external environment on development
of the entity.

Characteristics of system of strategic management of a certain entity
depend on interaction of factors:

— industry accessory;

— the sizes of the entity (depends on industry features);
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— like production, the level of specialization, concentration and
cooperation;

— characteristic features of potential production;
presence of scientific and technical potential;
level of management;
skill level of personnel.

There are three main areas of strategy development of firm in the
market:

— The first area is connected with leadership in minimization of costs
of production.

— The second area of strategy development is connected with
specialization in production.

— The third range of definition of strategy belongs to fixing of a certain
segment of the market and concentration of efforts of firm on the chosen
market segment.

Strategic management works in two directions:

— On the first direction it sets the tasks of production organization of
economic growth of the entity, development of its capability to mobilization
and operation of tangible and intangible assets for the benefit of the
competition for the future. In modern conditions these tasks purchased crucial
importance.

— On the second direction strategic management deals with traditional
tasks - capital investments, management of physical (material) assets,
reduction in cost, a price competition, production acceleration, a gain in
productivity

Strategy of implementation — the most difficult and labor-consuming
component of strategic management. It includes:

— creation of organizational support for accomplishment of strategic
plans;

— budget management for the purpose of rational investment of funds;

— determination of policy of the business organization capable to
provide strategy implementation;

— providing an internal management of strategy implementation and
control of implementation of the strategic plan;

— organization of work and motivation of personnel, etc.

Development and use of tools of assessment of changes and
development adequate to the happening changes of the measures with the
subsequent adjustment of strategic decisions taken by the organization are
necessary for strategy implementation in the conditions of fixed changes.
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Thus, strategic management represents a set of such management
decisions and actions which determine long-term functioning of corporation.
Wheelen and Hunger claim that strategic management includes "scanning" of
the environment of activities (both internal, and external), strategy forming
(strategic, or long-term, planning), strategy implementation, its assessment
and control. Studying of strategic management places special emphasis on
monitoring and assessment of external opportunities and threats in the light
of merits and demerits of corporation.
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In modern conditions, many aspects of production have a negative
impact on the health of staff: this is a constant stress, and lack of sleep, and
bad ecology, which is especially important for large cities, but the main thing
is time trouble. Lack of personal time does not allow employees to take timely
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tests and seek medical help, pay attention to sports, rest and healthy eating.
When analyzing the answers to the question of prevention barriers, it was
found that the main reason for the low effectiveness of preventive
interventions is the lack of funds (76%) and time (68%).

In the most general form, health management involves two
components. The first is a comprehensive study of medical risks, the purpose
of which is to identify and rank the factors that negatively affect the health of
employees. In other words, experts study production processes and draw HR
attention to all acute angles: stressful points and other aspects that negatively
affect the health of personnel.

At this stage, statistics on the most frequent diseases are studied, their
causes and consequences are determined, stress-audit is conducted. This is
not only regular check-ups and vaccinations, but also corporate fitness,
programs that stimulate quitting, healthy eating, as well as ergonomics and
office ecology.

To motivate employees to engage in their health, it is necessary, first of
all, to link career growth and economic well-being with the state of health.
For many Western companies the bonuses to employees, who abstain from
smoking and lead a healthy lifestyle have become the norm. Insurance
company Humana Inc. surveyed its employees to find out whether they used
tobacco products in the previous twelve months. Those who abstained from
smoking received a monthly salary increase of $ 5. And General Mills Inc.
monthly deducted $ 20 from smokers' sick benefits [2].

An important role is played not only by bonuses, but also by various
measures aimed at introducing the ideology of a healthy lifestyle in the
enterprise. It is very difficult to track whether a person really abandoned a
bad habit or he continues to smoke quietly outside of working hours, whether
he is really engaged in fitness or attending the gym "for a tick™. It is important
to create a whole ideology of a healthy lifestyle. Not only internal brochures
and posters work on the formation of such an ideology, but also corporate
sporting events: outings, competitions, fitness.

On the other hand, today many people are neither really sick nor really
healthy. They are victims of a new way of life, in which they are not oriented.
For our country this is a sharp transition to market relations. For highly
developed countries - the progressive development of technology. Many
doctors are of the opinion that a person who does not see the goal, which has
been his incentive and support for him, no longer has the strength to do.
Therefore, most people today have fallen into a situation in which their
mental and physical resistance to disease is weakened.

Today, it is generally accepted that accidents and absence in the
workplace are very often caused by stressful situations, alcohol abuse or drug
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use - all three causes are interrelated. Knowing and understanding as a leader
of one's own, as well as other people's reaction to stress and how it manifests
itself in observable behavior, you can recognize its symptoms much faster.
This is the first step in determining the causes of stress and identifying what
it is caused by: organizational factors or stress at work.

You need to be able to correctly use employees at work. They are happy
if the demands that they set are not too high, but not too low. They prefer that
the requirements correspond to their experience, so that they work in a small
group, and not in a large team. With high morbidity, the situation is the same
as with the high turnover of employees: the cause of the phenomenon is often
to be found in the level of personnel management [1].

Loss of working time due to lack of employees at work depends
crucially on the satisfaction and attitude of employees to each other. By his
behavior, the leader is able to significantly influence the loss of time. A very
important factor in this is the style of leadership, the rational use of the
employee at work and good working conditions.
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The workplace of the manager is a cabinet or part of the general
premises where the labor activity takes place and which is equipped in
accordance with the content of the work performed by the necessary tools of
labor.

Correct organization of the workplace allows the manager: rationally,
with the lowest cost of labor to perform their functions; effectively
communicate with subordinates and other employees; maintain high working
capacity and working mood. [1]
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Introduction of automation in offices is a process of improving
industrial standardization with the transfer of the place of action from the
shop to the office.

Under the AW of manager it is necessary to understand his workplace
equipped with a personal computer and representing an independent software
and hardware complex of individual or collective use, which allows in
dialogue or batch mode to process information and obtain all the necessary
output data in the form of screen or printed forms.

Automated workplace is a software and hardware complex designed to
automate the professional work of an employee. For the AW specialist is
characterized by an orientation towards a worker who has a professional
training in the use of computer technology and professionally familiar in a
particular functional area.

The main component of AW is software focused on solving specific
tasks of a specialist. At the same time, its main functions remain unchanged
for AW practically in any direction.

These features anticipate:

1) entering, accumulation and storage of information;

2) data processing;

3) receiving results of processing and requests in the form of screen
forms and documents;

4) search of information;

5) possibility of control at all stages of work.

It should be noted that the data processing function is not always
inherent in the AW.

It all depends on the organization of the data processing technology that
is being used. If the workstation is part of a corporate network based on
“client-server” technology, then the main data processing will be on the
server. [2]

In organizations, it is possible to classify AWSs as follows:

1) AW of government personnel-implement decision-making functions
and are intended for managers of all levels;

2) AW specialists of structural subdivisions (departments or sectors of
the field of activity) - help to solve functional tasks for specialists of a specific
field of activity;

3) AW operational control - designed to collect primary data directly to
the workplace controllers, dispatchers, etc.,

4) AW of technical workers - are oriented to keeping records and are
intended for secretaries, referents, and others .;

5) AW researcher-designated for employees whose activities are related
to the creation of new products, the design of new technologies, etc. They are
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used to create favorable conditions for conducting a certain study by the
departments of the chief technologist, chief designer.

Creation of AW provides such advantages:

1) simplicity, convenience and friendly attitude to the user;

2) easy to the adaptation to the specific functions of the user;

3) compact placement and low requirements for operating conditions;

4) high reliability and vitality;

5) relatively simple organization of maintenance. [3]

The main purpose of AW is to provide managerial staff with new means
of techniques and technology.

The organization of AW changes the technique and methodology of the
management functions. There were new technological operations for
conducting the on-screen dialogue, the use of new forms of presentation of
electronic data files and tables, charts and diagrams, multi-window
presentation of data.

AW tools enable automation of problem solving, informational support
for difficult formalized tasks whose results are used for decision making.
Taking into account the professional knowledge and practical skills, the user
can choose methodology for solving problems, manipulate the data for the
calculations, analyze their results and take the appropriate situation
management decision. Application of AW enables to engage the low-skilled
personnel to effectively process huge amounts of information.[4]

A highly skilled specialist APM provides powerful tools for improving
productivity, namely intellectual work, the most effective use of expensive
work time and reducing the cost of labor, the so-called "black" work.

In addition, the effect of the introduction of AW is reflected in the
improvement of the work of the management object due to the scientific
substantiation, complexity and efficiency of managerial decisions. The
discipline of subordinate staff is increasing, but the number of urgent calls to
management is shrinking. Significant savings in work time of managers allow
them to devote more time to working with people and social issues.
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Motivation is a set of internal and external forces that motivate people
to work, define the behavior, forms of activity, and give for this activity
orientation, focused on achieving personal goals and goals of the
organization. That is, a collection of all motives that have an impact on human
behavior [1, ¢.78].

The development and implementation of effective motivational models
contributes to increasing the competitiveness, productivity and, ultimately,
profitability of the enterprise. It also allows the company to enter an
economically new level of development and opens opportunities to realize its
capabilities at the world level. The lack of appropriate incentives for work,
the inability to achieve the goals set by legitimate methods, and the unfulfilled
dreams of raising the standard of living, cause to the people's dissatisfaction
with their work and their position in society [2, c.119].

The neglect of motivational factor in the scope of work leads to lower
productivity, product quality, and labor discipline on each enterprise before
the crisis in the economic system as a whole [3, ¢.51-52].

Motivation of personnel is extremely relevant and important problem,
as it determines the success of the organization, the development of the
economy in the country, the level of people's welfare. Just motivation of labor
designed to promote the formation of a new type of employee: initiative,
enterprising, focused on maximum achievements in work, capable of creative
innovation.

Richard L. Dawte, a well-known American management specialist, sees
motivation as a force inside or outside of a person, and which excite
enthusiasm and perseverance in it for performing certain actions. He further
notes: "The motivation of employees affects their productivity, and part of
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the work of the manager is precisely to direct the motivation for achieving
the goals of the organization" [3, ¢.51].

The main tasks of personnel motivation:

1) Involvement of personnel in the organization. Organizations
compete with each other in the labor market to attract human resources that
they need to achieve strategic objectives.

2) Saving employees in the organization and ensuring their loyalty.
When the remuneration in the organization does not match what the market
offers, employees can start to leave it.

3) Stimulating productive behavior. By typing and holding potentially
strong employees at work, the manager needs to worry about improving the
effectiveness and efficiency of their activities [4, ¢.200-215].

Forms of direct economic motivation are:

- main payment;

- additional wages (taking into account the complexity and
qualifications of labor, combining occupations, overtime work, social
guarantees of the enterprise);

- remuneration (determines the individual contribution of employees to
the final results of production in specific periods);

- prize (linking the results of the work of each structural unit of the
organization and the employee with the main criterion of successful
enterprise - profits);

Indirect economic motivation involves:

- granting an official vehicle for use;

- use of social institutions of the organization;

- use of rest homes, children's health camps (for children of employees)
on privileged trips;

- provision of places for children at pre-school facilities on preferential
terms;

- purchase of products manufactured by the organization, at prices
below vacation rates, etc.

To sum up, we can conclude that for the company's success is necessary
to use methods of material and non-material incentives for employees. The
mechanisms of motivation used today are not perfect, but they are effective
and are actively applied in practice. Therefore, for the company to work
effectively, the indicators of material motivation should be compared with
the objectives of the business, providing incentive schemes for the
implementation of specific tasks and for implementing the overall
organization plans [1, ¢.267].
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PRICING IN CUSTOMS REGULATION
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In fact, by the end of the first half of 1994, the subjects of foreign
economic activity of Ukraine were free to determine the price of export
(import) goods, there was no legal regulation of pricing for export (import)
goods. However, by joining the WTO provisions on pricing for export-import
goods, a number of internal regulatory acts regulating the formation of prices
in export-import operations were adopted in Ukraine. Since then, the
calculations on export-import operations have undergone significant changes
in the order and form.

Legal principles of tariff methods of regulation of foreign economic
activity are fixed in the Law of Ukraine "On Customs Tariff of
Ukraine".Customs tariff is a systematic list of customs fees charged by goods
or other services imported or exported from the territory of Ukraine.

The main elements of the Customs Tariff are: commodity classification,
methods for assessing the value of imported goods, methods of determining
the country of origin of goods, customs rates.

Rates of the Customs Tariff of Ukraine are the same for all subjects of
foreign economic activity, regardless of ownership, organization of economic
activity and territorial location, except in cases stipulated by the legislation
of Ukraine and its international agreements.
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Import duties are charged on goods and other items when imported into
the customs territory of Ukraine.

The import duty is differentiated:

- in respect of goods and other items originating from States which, with
Ukraine, enter customs unions or form special customs zones with it; in the
case of the establishment of a special preferential regime in accordance with
international agreements involving Ukraine, preferential import duty rates
stipulated by the Customs Tariff of Ukraine are applied,;

- in respect of goods and other items originating in countries or
economic unions enjoying the most favored nation treatment in Ukraine,
which means that foreign economic entities of these countries or unions have
privileges from customs duties and exemptions from them are established in
a specially designed manner preferential duty.

All other goods and other items are subject to a full (general) import
duty rate.

Individual goods or other items may be subject to seasonal import and
export duties for a period not exceeding four months from the date of their
establishment.

In some cases, upon importation into the customs territory of Ukraine
and the export of goods outside this territory, goods, regardless of other types
of customs duties, may be applied:

— special customs duty;

— anti-dumping duty;

— countervailing duty.

Goods manufactured and imported from the Republic of Belarus and
the Russian Federation are not subject to import duties under the conditions
of direct purchase and direct shipment, nor do they require the presentation
of a certificate of origin of goods of the form ST-1.

For goods originating in other countries, and if the country of origin of
goods can not be determined, full rates apply. By products, the country of
origin of which at the time of customs clearance is not reliably established,
and within one year from the moment of customs clearance the proof of the
country of origin is submitted, a preferential or preferential treatment
(depending on the established country of origin) may be renewed. In this case,
the amount of the duty paid is returned.

The duty is charged on goods and other items subject to customs duties
on the basis of their customs value, that is, the prices actually paid or payable
for them at the time of crossing the customs border of Ukraine. When
determining the customs value and payment of customs duties, the foreign
currency is converted into the currency of Ukraine at the rate of the NBU,
which is used for calculations from foreign economic transactions and
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operates on the day of submission of the customs declaration. The customs
fee is paid to the customs authorities of Ukraine, and goods and other items,
which are sent in international postal items, to the telecommunication
companies. The procedure for granting a delay in payment of the duty shall
be established by the State Customs Committee of Ukraine.
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STRATEGIC MANAGEMENT IN UKRAINE
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PhD in economics, Associate Professor

Today, in times of rapid globalization and the development of a market
economy, the success of large and medium-sized enterprises depends not
only on the efficient use of resources and increase profitability. Today, the
leaders are companies that are distinguished by the ability to quickly adapt
and respond to changes in the requirements of a competitive market. For this,
entrepreneurs use western practices development incentives, innovative tools
and approaches to enterprise management, the most important of which is
strategic management. Strategic management is crucial for the development
and expansion of all organizations, as it is an integrated process of developing
and formulating short-term and long-term initiatives aimed at optimal
achievement of the goals of the organization.

Today, strategic planning and management in Ukrainian enterprises is
imperfect and inadequately balanced. This is due to the numerous barriers
and common mistakes of companies, as well as the growing challenges of
both internal and external market factors. Among the general problems and
barriers, some of the most important ones can be singled out, and discussed
below.

Experts' surveys and statistics show that 60% of organizations do not
link their own strategies with the budget; 67% of HR departments and IT do
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not associate personal priorities with the company's strategy, 75% middle
managers do not have motivation related to the implementation of the strategy
of the company, and 95% of employees do not understand at all what such a
strategy

Firstly, the leadership of most companies has a rather superficial
understanding of the strategy, or does not provide it with planning and
implementation of proper value. Thus, in particular, work on developing a
company strategy as a conceptual integrated program of long-term behavior
in an external market environment often involves a multi-level market
research, creation of new models of influence on it, substantiation and
development of investment projects and corresponding business plans ("start-
ups"), risk assessment and the formation of an appropriate management
system. Unfortunately, very few managers of Ukrainian large and medium-
sized companies can be considered as experts in business analytics, auditing
and controlling matters, corporate, financial, tax and patent law, and do not
have experience in planning, implementation and control of strategic
development.

Unfortunately, the lack of experience is due to the fact that young
people are hired to work at enterprises outside our country because of the lack
of adequate wages and the impossibility of working in Ukraine because of
bureaucratic factors. And after getting a job abroad, a very small percentage
returns and can share their experience. This is also pathetic for state strategic
management because there are no skilled personnel for the development of
the country. That is, we have a closed circle, which does not allow the
development of any state or business in Ukraine.

Therefore, the company's investment in the order of services of
professional consulting firms will definitely bring dividends. But at the same
time, managers themselves should also deepen their knowledge in the above-
mentioned areas, namely: to increase their competence by attending business
trainings, gain experience from foreign companies and strategic management
departments, and implement this knowledge in the process of managing and
organizing the activities of the enterprise.

The priority directions of improvement of strategic management at
large and medium enterprises should be:

- conducting high-quality sectoral analytics and marketing research not
only at the initial, but also at the current stages of strategic management;

- use of professional consulting services in strategy development,
formation of competitive advantages, etc.;
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- expansion of the range of developers through involvement in the
process of formation and implementation of the strategy

middle and lower level managers;

So, strategic planning and management makes it possible to determine
the vector of the organization's movement for the formation of stable
competitive advantages, achievement within the mission of the company of
the set tasks and success in the market as a whole. The state of strategic
planning in Ukraine is rather low due to a number of barriers and mistakes of
managers, the discrepancy of managerial philosophy with the requirements
of modern the market environment, as well as lack of good management
experience.

ENSURING A LONG-TERM COMPETITIVENESS OF THE
MANUFACTURER OF WOOD-BASED PANELS

Parkhomchuk D.V.

student,

Scientific advisor — Lytvynenko L.L

Ph. D. in Economics, Associate Professor,
National Aviation University, Kyiv

In modern conditions enterprises are always under constant competitive
pressure, so the issue of survival and development is always a challenge. The
ability to withstand competition is characterized by such an economic
category as competitiveness. Market conditions require sustaining a high
level of competitiveness that is one of the main components of the company's
success at the domestic and international markets [1;2]. In constantly
changing and dynamic environment even leading companies are not insured
from losing their competitiveness not being able to adapt in time to changes.
Therefore, ensuring a long-term competitiveness is a relevant issue including
for the success of leading manufacturers of wood-based panels at the
Ukrainian market.

It was determined that competitiveness is a significant criterion of
expediency of the enterprise's entering foreign markets, and the condition for
the effective performing foreign economic operations as well as the
component in selecting appropriate means and methods of production and
export activity. In a competitive environment an enterprise should
permanently carry out quantitative and qualitative diagnosis of the external
factors. As a result of interaction with the external environment the enterprise
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adjusts as a system and there will be sufficient changes in its elements that
lead to a restructuring of the internal structure. Such a process contributes to
the preservation of enterprise sustainability and counteracting external crisis
factors. The strategic aspect of competitiveness management involves the
effective adaptation of the development strategy, the potential structure and
quality and the competitive advantages to external changes.

Often company management justifies the adoption of managerial
decisions based on the results of production activity. Aside from this remains
such an important aspect as the detailed and continuous study of the
environment in order to form an adaptive development strategy in the market
in accordance with the set mission. The significance of the factors of the
environment dramatically increases due to the complication of the entire
system of relations, from which the management environment of the
enterprise is formed. The most important task is to obtain sufficient
information about the state and prospects for competitive environment
development, the needs and requirements of the market, the goals and
capabilities of the enterprise. In the context of this, the competitive
advantages of the company should be formed, which will become the basis
for the competitiveness.

It was studied that in the Ukrainian market the most powerful and
competitive manufacturer of wood-based panels is LLC “Kronospan UA”
followed by such enterprises as LLC “Sorbes Ukraine” and PJSC “Fanplit”.
As part of the assessment of the competitiveness of enterprises both
operational and strategic competitiveness in such aspects as production,
personnel, sales, finance, innovation and investment were analyzed. At
present LLC “Kronospan UA” has the highest level of competitiveness
compared with other enterprises of the industry.

The basic competitive advantages of the leading manufacturer of wood-
based panels in Ukraine were analyzed including great experience in business
activity, high quality products, high popularity of the company, relatively low
prime cost of products, effective business processes and worked competent
team, modern and highly effective equipment, wide assortment satisfying
needs of consumers, high marketing potential, owning storage facilities and
vehicles for transporting goods, rapid processing of orders and developed
distribution channels.

To develop the competitive potential specific actions for LLC
“Kronospan UA” should include: raising the competitive barrier for
newcomers as applicants for leadership through increasing advertising and
sales promotion costs; the service personalization and enhancing consumer
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loyalty; product mix expansion products in order to close free niches for
competitors; maintaining reasonable prices and attractive quality; creation of
new capacities to prevent the growth of market demand and to block the
expansion of small competitors; investing ensuring competitiveness by costs
and technological development.

Thus, conducting set of measures will help strengthen the competitive
position of the enterprises specializing on manufacturing of wood-based
panels and ensure the maintenance of long- term competitive advantages in
the future, which is necessary for a high level of competitiveness.
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Generations have different attitudes to the world and specific
worldviews. It cause the difference in the scope in interaction and creation of
the contribution at the enterprise.

The problem was detail analyzed and shown by works of Manchulenko
G.M., Guberskii L.V., Bell D., Laszlo Z., Matviienko P.E. ets [2].

Here are some of the main facts about the generations:

— Generation Y is comprised of people born between 1981 and 1995
(ages 19 to 33). They represent 11 percent of total charitable giving and 60
percent of them give, supporting an average of 3.3 charities, on average.

— Generation X people are born between 1965 and 1980 (ages 34 to
49). They represent 20 percent of total U.S. giving and 59 percent of them
give, supporting 3.9 charities each, on average.
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— Boomers were born between 1946 and 1964 (age 50 to 68). Seventy-
two percent of them give to an average of 4.5 charities. This is the group that
represents, for most non-profit organizations, the largest group of donors and
the group they target most often. They were often raised with a philanthropic
tradition, are still working, have money to give, and are frequently the major
donors.

— Matures, those born in 1945 and earlier, generally represent the
second largest group of donors (and often the largest group of volunteers).
Eighty-eight percent of them give to an average of 6.2 charities. Even those
with lower incomes still give; those with high incomes may be among the
major donors.

As a group, (Baby) Boomers give the most, representing 43 percent of
total charitable giving. Although the average annual gift, $1,212, is slightly
less than the average annual gift, $1,367, of Matures, more of them give (51
million Boomers vs. 27 million Matures). The Boomers, followed closely by
Matures, are the groups that non-profits should target as most likely to give
now and to give generously. These two groups also represent our most likely
candidates for major donors.

There may be generous donors among Generation X, but this group is
likely to have higher living expenses and less income for charitable giving.
Among Gen X, more of them give than Matures, but this represents only 59
percent of the total group, whereas 88 percent of Matures gives. Also, the
average Gen X gift, $732, is only slightly more than half the average Mature
gift. If Gen Xers could be persuaded to increase their average gifts, they could
become a powerful philanthropic force.

That brings us to Gen Y, another potentially large group, which falls far
short of its philanthropic potential. Their average gifts are small, only $481.
Sixty-percent of them give, however, about as many as Gen X (59 percent),
but less than Boomers (72 percent) [1].
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CORPORATE GOVERNANCE IN UKRAINE: PROBLEMS AND
FEATURES

Pekar Y., student, Riabtseva A., student
Scientific advisor - Pryshchepa N.P.
PhD in Economics, Associate Professor
National Aviation University, Kyiv

Any organization is an economically integrating subsystem - integral
object, uniting the great number of socio-economic processes and
connections, and arriving at profitability through many factors of activity.
According to data of Government service of statistics on January 1, 2017 in
Ukraine registered 15 206 joint - stock companies, of which public joint —
stock companies — 3122 [1].

Civilized corporate governance is a key for increasing of investors’
interest to Ukrainian enterprises and stock market. Experience exchanging
with market leaders and foreign colleagues will help to popularize modern
approaches to corporate governance among Ukrainian companies. Lack of
transparency in deals with investors and stockholders, shortage of trust
prevent investments obtaining; using of best practices of corporate
governance helps Ukrainian companies to solve this problem.

Corporate governance is a system of rules, methods and procedures that
make it possible to manage the company and the system of relationships
between all stakeholders of the corporation. The goal of effective corporate
governance should be to achieve an optimal balance of interests of all parties:
shareholders, management, customers, suppliers, financiers, the state and
society.

The quality system of corporate governance serves as a condition for
effective work of joint stock companies, gives them access to world capital
markets, and also, from the point of view of business ethics, enshrines social
obligations of joint stock companies to society, that is, it enables to form
social corporate responsibility of domestic joint-stock companies. The
corporate form of doing business has developed in the world because of the
evolution of ownership patterns and the interaction of business participants.
However, in Ukraine, corporate enterprises - joint stock companies arose
spontaneously during privatization of state property.

The key issues in the development of corporate governance in Ukraing,
it should be noted:

— low level of protection of shareholders' rights,

— problems of information disclosure and transparency issues in
general,
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— solving corporate governance problems at state-owned enterprises,

— gradual narrowing of the stock market and an ever-decreasing
number of companies that can be listed on the exchange through increasingly
stringent requirements for such companies.

One of the main and most important problems is the versatility the
notion of "corporate governance" and not understanding by many directors
the Ukrainian enterprises of the importance of the totality of all "faces",
because only then we can talk about the effective use of corporate
governance.

For the purpose of increase in level of corporate management in
Ukraine it is expedient: elaboration of the weighed state policy of corporate
management, first of all by improvement of its standard and legal base,
improvement of a control system of the corporate rights of the state, further
formation and development of infrastructure of the stock market which would
correspond to world level and provided effective the circulation of securities,
distribution of the international standards of corporate management.
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In today's world there are many companies, which are independent
business entities and are engaged in production, research and commercial
activity for profit. Every enterprise is a system that includes the totality of
interrelated elements. Any system needs to be skillful and based on leadership
as an impetus for the creation of strong and effective management. In these
conditions applying modern approaches to the enterprise activity
management and evaluating its performance are extremely urgent issues
requiring comprehensive research.

It was determined that each manager must have significant knowledge
regarding management methods, which vary depending on the type of
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organizational structure of the enterprise [1]. This knowledge is valuable both
in the creation of a new organization, and its functioning and development in
the future. Also it is important to know ways of assessing enterprise activity
and making corresponding conclusions.

Industrial restructuring in Ukraine over the last decade was
accompanied by an unprecedented contraction in GDP and falling industrial
production. During this period, investment fell more than twice, which led to
the deterioration of fixed assets. Given the fact that the capacity utilization of
industrial enterprises is not higher than 50 %, on the balance of enterprises is
a significant proportion of capital in the form of fixed assets [2]. This leads
to increased maintenance costs, increases production costs and reduces
profitability. The decline in production is also reflected on the needs of
enterprises in personnel and requires reduction of its quantity. An essential
negative factor common for a large number of businesses is a costly burden
on the production costs, reducing already low investment attractiveness of
Ukrainian industries.

However, some companies find funds for technical re-equipment for
production organization of fundamentally new products. Studies have shown
that the main volume of innovative products produced in Ukraine is in four
key sectors, such as: engineering, food, chemical and metallurgy industries.
This suggests that in these sectors recovering manufacturing competitive
products and overcoming is the most difficult phase of the transition to the
developed market economy. Innovation in the enterprise internal
environment is associated with a change of staff development and requires
increasing educational and professional level. This poses the problem of
development of modern effectiveness evaluation methods for the assessment
of existing labor potential of the company, definition of strategy, maintaining
an adequate personnel quality level in the context of innovation, optimization,
quantitative and qualitative composition of the enterprise personnel. The
solution to economic development is directly connected with increasing level
of personnel training and implementation of investment programs based on
modern technologies providing high competitive ability of products at
domestic and foreign markets.

At present there is a new phase of improving the management training
of technical and managerial personnel, the main feature of which is to focus
on the specific tasks of the enterprises in the area of investment and
innovation. In these conditions the special urgency is related with problems
of assessing the training effectiveness, justification of costs on training,

117



MATEPIANM XIIl MDKHAPOZHOI HAYKOBO-MPAKTUYHOT KOHOEPEHLYIT

creating conditions for effective training based on modern IT and new forms
of educational process organization. A further development of the
management personnel in the company should be made conditional upon the
introduction of innovations, improvement of technical basis of the enterprise,
the definition of the limit values of training staff costs.

It was concluded that the enterprise's efficiency depends on many
parameters, which include: the degree of the production development; labor
specialization and cooperation; the use of STP results; economic resources;
promotion performance, etc., but the main and primary factor in this list is
the degree of integration of these factors in their use. It is so due to the fact
that the separate use of a single factor from other still does not ensure the
optimal economic development of the enterprise. So there is an opportunity
to improve the enterprise activity efficiency through coordinating various
activities and directing them to identify the market needs in products of the
company and accordingly organizing its production in the required quantity
and quality within the required time, determining the technical and economic
policy of the enterprise development, creating appropriate social and healthy
working conditions within the enterprise management process.
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Over time, the internal and external conditions of activities of the
business entities changed. In practice, a situation often arises when, after a
certain period of time from the start of business, the criteria that determine
the form of business organization and the prospects for its development
changes.
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The owners usually make the reorganization to increase in income, to
reduce in costs, to expand funding opportunities, to attract new investors, to
transfer to a simpler and more economical form of business, to get a larger
market share; to optimize of labor resources; to distribute the business in case
of misunderstandings between owners.

Reorganization is the complete or partial replacement owners’
corporate rights of an enterprise, change of the organizational and legal form
of business organization, liquidation of separate structural units or the
creation on the basis of one enterprise or several, the consequence of which
is the transfer or acceptance of his property, funds, rights and obligations by
the successor [1].

As a result of a reorganization, a legal entity can both terminate its
existence and continue its economic activity in a new status.

The termination of a legal entity exists in such forms of reorganization
as joining, dividing, merging.

Continued existence of a legal entity in the new status occurs with such
forms of reorganization as selection and transformation.—According to
Avrticle 104 of the Civil Code of Ukraine, a legal entity terminates as a result
of the transfer of all its property, rights and obligations to other legal entities
- successors (merging, joining, divisions, transformations) or as a result of
liquidation [2].

The termination of a legal entity by the reorganization is carried out by
the decision of its participants or the body of a legal entity authorized by the
constituent documents, and in cases forseen by law, by a court’s decision or
relevant state bodies.

Main stages of reorganization:

— making a decision by the supreme body of the company (its
participants, the owner) on the reorganization of the company;

— informing the relevant state authorities about the decision to
reorganize;

— making an appropriate notice in the mass media about the
termination of a legal entity;

— making an agreement on certain actions with the relevant state
authorities on the termination of a legal entity;

— identify lenders;

— making a transfer act or a distributive balance;

— re-registration with the state registration bodies;
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— registration or cancelling the registration of the issue of shares in the
State  Commission for Securities and Stock Market (for joint stock
companies).

Each of the forms of reorganization of enterprises and firms has its
advantages and disadvantages. But in general, the choice of the type of
reorganization of Limited Liability Company, Joint-stock Company,
Privately held Company depends first of all on the goals put forward by the
owners.

Reorganization is a rather painstaking and lengthy procedure, which
involves not only the registration (re-registration) in state bodies, but also the
coordination of certain actions with state authorities, obtaining permits for
the termination of a legal entity in state bodies, and if in the process of
reorganization " participates in "at least one joint stock company - registration
of the issue of shares or the cancellation of registration of shares and
cancellation of the certificate of registration of shares.

Table 1. The quantity of Joint-Stock companies

Period 0JsC | CJsC PJSC PrisC Total

Period 8611 18725 564 718 28618
2012 5761 15798 2161 2911 26631
2013 3949 13714 3314 4294 25271
2014 3367 13067 3576 4483 24493
2015 2917 12225 3501 4209 22852

In recent years there has been a tendency towards a gradual decrease in
the total number of joint-stock companies. This trend is explained by the
gradual reorganization of joint-stock companies into other organizational
forms, mainly in limited liability companies, and the inability of enterprises
created in the process of privatization and corporatization.

Table 2. The quantity of Joint-Stock companies on the 01.03.16
according to the State Statistics Service of Ukraine

Period OJSC/CJsC PJSC PrJSC Total
2016 7918 4135 3476 15529

In 2015, the number of JSCs decreased considerably due to the
reduction of almost twice the number of OJSC / CJSC.

Most public joint stock companies (PJSCs) are named as "quasi-
public”, for example, the press service of the NCSSMF reports that as of the
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beginning of 2016 only 15 companies remained in stock exchanges, while the
number of such companies in the past year was more than 180

It is necessary to take into account the necessity of concluding
agreements on joining or merger, transfer act, distributive balance and other
issues related to reorganization.

Consequently, the main reasons for the reorganization of JSCs are
optimization of economic activities, minimization of costs due to the scale or
division effect of non-core activities, complementing available resources or
potential, vertical integration, access to new markets, expansion of the client
base and others, depending on the form of reorganization.
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The operating efficiency and strategic growth of any enterprise depends
on the level of development of its human resources. In today's conditions of
rapid changes in the information environment, any knowledge undergoes a
significant impact, which is accompanied by its aging and loss of certainty.
Organization's ability to maintain a stable development in conditions of fierce
competition should be supported by a direct impact on its employees and
providing them with appropriate conditions for the successful development.
Therefore, by teaching staff peculiarities of labor activity, the enterprise in
return gets a highly professional staff of employees who work faithfully and
use their full potential, ensuring stable and effective performance.

At present there is a range of obstacles that have negative effects on the
training of human resources, among which are the following:

- enterprise’s management does not always see the prospect of
improving staff skills and abilities;
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- management wants to get quick results from staff training but
forgetting about the strategic direction and necessity of the continuity in this
activity; sometimes managers have little interest and don’t want to be
responsible for the process of training employees at the enterprise;

- acompany may lack time and financial resources needed to implement
comprehensive training programs;

- there is a tendency for some workers to be dismissed, which is
accompanied by an outflow of human resources in which the funds were
invested; so there is a risk of the dismissal of an employee at his own
discretion and valuable human capital transfer to the competing enterprises.

It was determined that an appropriate strategy of human resources
development through the implementation of integrated training programs at
the enterprise positively influences the efficiency of its operation on the
whole, as the organization receives a highly competent personnel, which can
easily cope with the tasks and solve problems of various complexity kinds
[1;2]. Most workers seek to get decent knowledge in the professional field,
so they aspire to increase their level of preparation for the work activity. Such
a desire positively affects their competitiveness in the labor market.
Employees are valued for the ability and desire for training and retraining,
since investing funds does not require large funding, as employees
themselves are interested in their development, and therefore it takes less
time, money and forces.

The managerial staff development as well as the development of
executive personnel of the enterprise enables not only professional growth
but also the development of individual qualities that can positively affect the
general characteristics of a person as an individual. Qualitative education
level allows a person to easily cope with difficult circumstances in life, find
various ways of solving problems, communicate freely with people, develop
new knowledge, withstand morally difficult situations, gain praise from other
people, and ultimately be valuable and indispensable employee, a pride and
gold standard of the entire company. All these factors positively influence
and motivate a person to study and self-development.

Correctly arranged training policies and an effective motivation of
employers to train employees have a positive impact on the national economy
and society as a whole, since this trend encourages foreign investors to invest
in the economy of the country, thereby stimulating and improving the social
living standards. Enterprises receiving investment funds face fewer problems
than attracting funds from bank loans.

Thus, the personnel development is not only a part of the professional
development of a person in the enterprise, but also a component of the
development of the whole society, which is reflected in the assessment of the
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scientific progress of a particular country on the whole. Therefore, the state
should be interested in conducting policies and stimulating people's education
in all aspects of labor activity. An effective learning process in most cases
depends on a well-grounded staff development plan that describes all aspects
and nuances that help in implementing such activities. To ensure the
development of any state there is a need to ensure a stable development of
the education policy, which should be backed by the main funding levers.
Effective working population training is a guarantee of a stable economic
development.
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INTERACTION OF THE ENTERPRISES OF MOTOR TRANSPORT
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In the conditions of market relations, any enterprise, including motor
transport, is in constant interaction with other market entities. All elements
of the market are interconnected and have, to varying degrees, influence on
each other, while experiencing the impact of the environment. The formation
of the market intensifies the processes of circulation of values and movement
of people, contributes to a significant increase in the role of transport and
expeditionary enterprises that organize and implement these processes.
Especially large in the market conditions is the importance of trucking
enterprises that provide direct, reliable delivery of goods and passengers — a
factor in the effective functioning of the economy. Automobile transport
enterprises are designed for the transportation of goods or passengers, as well
as for maintenance, technical regulation, storage and logistics of the rolling
stock.
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Organizations and enterprises of motor transport, industry and car
repair production:

- closely cooperate in carrying out measures to ensure high reliability
of rolling stock, reduce the consumption of fuel, energy, labor and material
resources, increase labor productivity in maintenance and repair, on the basis
of unified information obtained by supporting road transport and auto repair
enterprises under ordinary operation conditions;

- promptly implement mutual requirements for improving the
structure, fleet structure and type of rolling stock, increasing reliability and
adaptability to various operating conditions, improving the range and quality
of spare parts and operating materials, improving maintenance and repair of
cars.

Indicators of interaction between organizations and enterprises of road

transport, industry and auto repair are established and regulated by guidelines
and guidelines, approved in accordance with the established procedure.

Road transport as a business area belongs to the mobile market sector
of the economy. Enterprises of freight vehicles in the conditions of falling
demand for transportation expand the transport-forwarding and non-core
types of services; open their terminals with a warehouse base.

ATE (Auto transport enterprise) directly interacts with various
suppliers: suppliers of rolling stock (car factories or their dealers);

1. Suppliers of fuel and lubricants;

2. Suppliers of engineering, management and working personnel
(universities, technical schools, vocational schools, driver training schools);

3. Suppliers of capital (banks), information providers (mass media,
specialized firms).

Consumers of motor transport services are industrial enterprises, trade
enterprises, services and consumer services, agricultural enterprises, state
organizations and institutions, individual consumers. ATE competitors are
other ATEs and motor transport entrepreneurs, enterprises of other types of
transport, cargo owners using their own motor transport. As intermediaries
can act forwarding companies and companies that sell information about the
location of goods and vehicles. Also, such government bodiescan directly
interact with the ATE: local executive bodies of the transport inspection
department, the State Tax Inspectorate, and others. Indirect influence on the
ATE's activities is provided by such factors as scientific and technological
progress, the general economic and political situation, the international
situation, the activities of trade unions and others.
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The ideas and design decisions developed during the scientific and
technological development affect the ATE's activities, forcing the company's
management to implement the achievements of the scientific and technical
progress before its competitors. A stable political situation makes it possible
to freely conclude deals and ensure their implementation. On the contrary,
emerging regional conflicts make transportation difficult, and in some cases
even lead to transport isolation of entire territories.

It is important to say that the pace of today’s development of transport
systems (including auto, rail, and aviation transportations) has become
incredibly fast, and the level of their inner cooperation is getting more and
more complicated with the years passing. And that means we must not lose
track of modern tendencies in their inner interaction.

TENDENCIES IN THE DEVELOPMENT OF AIR TRANSPORT

Zheglova A.P., student

llienko O. V.

Doctor of Science, Professor
National Aviation University, Kyiv

Innovative processes in science cause major changes in technology.
Also, such processes affect the behavior of a person, their needs and style of
life. If we consider tourism as a social phenomenon, it should be noted that
the innovations in its organization, the enlargement of the number of
participants in tour depends not only on scientific and technical
achievements, but also on the social needs of society.

Tourism has been actively developing since the creation of railways in
England. Then there were steam boats, which contributed to the development
of river and sea travel. Technical progress has had an impact on the
modernization and expansion of services. When the automotive industry
began to develop, motoring began to spread. At the beginning of the XX
century. Airplanes were used to transport people. Aviation has allowed you
to save time moving from one place to another and visiting distant areas of
our planet.

Transport and tourism are closely linked. The development of transport
is the cause of tourism development, as a result of which mutually beneficial
economic cooperation is being established. Since the 1960's, aircraft with
turbo-propeller shave been widely used, which by 1980 have risen to 73.7%
of the total fleet. The emergence of international lines of wide-body aircraft,
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which transported several hundred passengers, opened new opportunities.
Wide-footed airplanes are used mainly for long-distance passenger
transportation, while air fare tariffs for conventional airlines are relatively
high, and therefore "cheap" airlines began to appear.

The marketing of services and the regulation of tourism business
airlines are significantly influenced by the introduction of sales technologies
through the electronic network. Scientific and technological progress has led
not only to the development of air transport, but also to the establishment of
international legal standards. Following the official definition of ICAO in
1952 as the status of regular air services, and after the 1956 multilateral
agreement on the commercial rights of irregular air transportation in Europe
began to be intensively practiced freighting aircraft. Charter flights began to
attract passengers, especially tourists, mainly on air fare, which was 30-40%
lower than regular flights. Airlines operating on scheduled flights began to
create "independent™ subsidiaries for charter flights.

Typically, international aviation lights are defined by bilateral
agreements on the "open sky". By December 2004, 100 such agreements were
concluded involving 78 states. They provide full market access.

The European Union's decision to liberalize the airline market is seen
as a new impetus for the growth of "cheap" carriers.

The end of the 1990's was characterized by intensive integration
processes, including the creation of strategic alliances between the world's
leading airlines.

The advantages of strategic alliances are:

e saving money

«  expansion of service and service areas;

* access to a new level of quality of service;

« the possibility of cooperating with other types and areas of service
provision, and above all with the tourist industry.

Currently, there are several large unions of air carriers that control about
60% of all air transportation.

There is a tendency for conglomerates to develop business cooperation
and association of airlines with suppliers of tourist services and other
companies of the related business: for renting cars, hotels, railways, credit
and financial, etc. The creation of alliances opens and facilitates access to
many routes and destinations for consumers, stimulates the demand for air
travel in combination with a tourist product. The joint development of
products and technologies used by tourism and transport companies is the
cause of mutual development. In the interests of tourism, there is also
competition in commercial aviation, as airlines try to stimulate demand inside
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and abroad to sell those places that will not be occupied by the most profitable
contingent — business travelers.

Competition in the aviation industry encourages carriers to work more
actively with travel companies and centers in order to jointly market travel,
open new destinations and increase traffic, given that tourists are more
sensitive to the price than travel time spent.
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PROBLEMS OF QUOTAS OF EXPORT IN UKRAINE IN TERMS
OF EUROPEAN INTEGRATION
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Scientific advisor - Ostapenko T.G.,

PhD in Economics, Associate Professor

National Aviation University, Kyiv

At the present stage of development of economy, in difficult market
conditions in Ukraine and in the world, carrying out effective customs policy
is necessary for settlement of foreign economic activity and ability to
integrate into world trade space.

The customs policy is one of the main tools of protectionist policy of
the state, however on the way to trade liberalization with the EU Ukraine
changes this vector of orientation and carries out reduction or cancellations
of rates and duties on certain, determined by the agreement on the free trade
zone between Ukraine and the EU, groups of goods. Ukraine as the state
applying for membership in the European Union forms customs policy with
observance of requirements of the world organizations. In the conditions of a
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course of the European integration priorities the customs politicians are of
particular importance and there are questions of the international cooperation
and introduction in Ukraine of international experience of regulation, use is
necessary objectively existing comparative and competitive advantages in
separate branches and spheres of economy[2].

Process of the European integration which Ukraine has joined
influences foreign economic activity and causes need of improvement, first
of all, of tax and customs policy and provide regulation of this sphere.

Customs and tariff regulation is one of the most widespread and
effective economic instruments of regulation of the external economic
relations and protection of national economy from external uncontrollable
influence.

Shcherbatyuk N.V. and Chichirko S.V. consider that licensing and
quoting are the most widespread measures of control in our state. The purpose
of these actions consists of restriction of export or import of certain goods.
These actions are often connected with themselves as licensing is used as the
mechanism of distribution of a quota by issue of licenses to individual
importers[4].

The quota is quantitative non-tariff means of restriction on export or
import of goods with a certain quantity or the sum on a certain period[1].

Licenses for export of goods are given by the Ministry of Economic
Development and Trade. Obtaining licenses for some types of goods require
coordination with the relevant ministries or departments. information about
the inventory and (or) the countries falling under a licensing mode and
quoting is published in official generally available media of Ukraine and also
immediately is brought to the attention of organs of the state customs
monitoring of Ukraine.

Administration of quotas of the European Union is carried out to the
principle of "first come-first served" and through the system of import
licenses, and the base for receiving trade preferences is existence of the
preferential certificate of origin of the form EUR.1 that seems Chamber of
Commerce and Industry of Ukraine and its territorial subdivisions[3].

Due to the quoting of export operations it is possible to allocate the
following problems:

1) absence at producers of some types of goods of permissions to
delivery of these goods to the European Union countries;

2) the price policy is inefficient;

3) discrepancy of some types of the Ukrainian goods to requirements to
the European standards;

4) low level of competitiveness of the Ukrainian producers which as
Melnik O. and Adamov N. note, is explained by the following reasons:
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unreasonably high level of wear of the fixed business assets, lack of
progressive production technologies and highly skilled workers, irrational
use of production capacities, low level of development of systems of
management, unstable financial state, and so forth.

5) lack of the established relations for sale;

6) insufficient quantity of quotas for some branches.

Summarizing all above, it should be noted that in conditions of
European association of Ukraine before national producers are opened export
opportunities and the prospects of gaining the European markets, first of all,
due to receiving the European preferential preferences. at the same time on
the way of adjustment of effective trade cooperation with the countries of the
European Union there is a number of pressing unresolved problems which
have to be structurally solved as the macrolevel by public authorities and
efforts of the management of domestic economic entities.
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CUSTOMS PROCEDURES IN THE AIR TRANSPORT
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National Aviation University, Kyiv

Customs control on the international air transportation is exercised
directly at the international airports by rules which are stated in the code of
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Ukraine. Movement of goods through customs border of Ukraine is carried
out by an air way through the international airports at which customs
authorities are located. The list of the international airports directly is defined
by the code of Ukraine. Movement of goods through customs border of
Ukraine through other airports and out of the location of customs authorities
is allowed in exceptional cases or in cases of emergency landing of the
aircraft.

Customs control and customs registration of the aircraft is carried out
in the presence of necessary documents. Permission of customs authority to
unloading of goods from the aircraft or loading of goods on it is provided
after verification of the submitted documents and their establishment
according to requirements of the code of Ukraine.

The commander of the aircraft is obliged to file the following
documents for implementation of customs control:

* general declaration;

* documents on mailings, goods and shipping documents;

Other documents provided by laws of Ukraine and also international
treaties of Ukraine.

Permission of customs authority to unloading of goods from the aircraft
or loading of goods on it are provided after verification of the filed
documents. In case of emergency landing out of the international airport the
commander is obliged to take necessary measures for ensuring safety of the
goods which are subject to customs control and to report within a day in the
nearest international airport about the place of landing of the vessel.

The administration of the international airport after obtaining such
notice is obliged to provide transportation of public officials of customs
authority to the place of landing of the vessel or to bring passengers, crew
and also the goods which are subject to customs control to customs authority

Customs control includes the following elements: control of the goods
moved on planes of international passenger traffic; control of the goods
moved with planes at implementation of the international freight
transportation; control of planes.

For definition and the termination of attempts of import and export of
goods with use of planes besides customs control at the international airports
expeditious interaction of customs authorities with control services behind an
air situation will be organized in order that customs control of all planes
including as the authorized (official), and unauthorized international flights
was exercised.

Customs control on the international air transportation is exercised by
customs authority of the international airport in interaction with control and
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other services, the international aircrafts and their crews, freights, passengers
and baggage participating in registration.

Joint technological schemes of registration of the international air
transportation and distribution of duties during their implementation are
approved by heads of airline, customs authority and body of protection of
frontier of Ukraine.

In general technological schemes the place, term and the sequence of
registration by each service of the international air transportation are defined.

Customs control and customs registration of the aircraft transporting
official state delegations are carried out without customs inspection.

The basis for application of the preferential mode of customs control is
representation of the official report of the Ministry of Foreign Affairs of
Ukraine to customs authority.
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AKTyaJIbHICTh TIMTaHHS €()EKTHBHOTO BUKOPHUCTAHHS IPOIYKTUBHHX
CHJI TIPalliBHUKIB IiJIPHEMCTBA B CyJaCHHX YMOBAaxX >KOPCTKOT KOHKYPEHIIi1
Ta HEOOXiTHOCTI MiANPHEMCTB (YHKIIOHYBAaTH B HEBH3HAYCHOMY Cepe-
JIOBUIII 3yMOBJIIOE 3pPOCTaHHS I1HTEpeCYy EKOHOMIUHOI HayKd OO0 Takoi
€KOHOMIYHOI KaTeropii sIK JF0ACHKHH KariTall i JIpHeMCTBA.

Busznaueno, mo y ChOTOACHHI JIOACHKUIN KamiTal OJuH 3 HaWOiIbII
MIPUHITUIIOBUX PECYPCiB, IO € OCHOBHUM JIKEPENIOM CTIHKOI KOHKYPEHTHOT
nepeBary, i SIK HacJiJOK 3a0e3NeueHHs] eKOHOMIYHOrO 3pOCTaHHs 1 edek-
TUBHOCTI IisTBHOCTI MiATIPHEMCTBA.
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[IpoanarnizoBaHo, o0 PO3BUTOK JIOJCEKOTO MTOTEHITiATy nependaydae:

- CTBOPEHHA CIPHATINBUX YMOB JJISI PO3BUTKY 3710HOCTEH KOXKHOI
JIFO/IMHH, TIOJIIIIEHHS YMOB YKHTTSI 1 IKOCTI COLIAIbHOTO CEPEIOBHUINA;

- MiBUIIEHHSA KOHKYPEHTOCIPOMOKHOCTI JIFOACHKOTO KaIliTaly.

TakuMm 4YHHOM, TIiJ JIOACBKHM KaIliTaloOM pPO3YMIIOTH BapTiCTh
3pocTarovrX 34i0HOCTEH, JOCBIAY 1 3HAHB, III0 IPUHOCATH JOJAHY BapTiCTh Y
(dopMi 1OAaTKOBOTO J0XOAy poOiTHHMKA 1 MpHOYTKY pobotonmaBus (mig-
mpueMcTBa). Hakonmn4eHHS TIOACHKOTO KalliTaly MiIIMpHEMCTBA BinOyBa-
€TBCS, K 3a JOMOMOIOI0 BHTPAT HA MiJBHUIIECHHS NPOLYKTHBHOI CHIIH
MpaniBHUKA 3 OOKYy MiIIMPUEMCTBA, 30BHIIIHIX CY0'€KTIB (IepKaBH TOIIO),
TaK 1 0cOOMCTUX BUTpAT MpauiBHuKa [1].

[Tix gac mocmimkeHHsT OYI0 BUSBICHO, IO BAXKIIMBOIO 33/1a4€I0 II0/I0
YIOpaBIiHHS IMiJNPUEMCTBOM € SIKICHE MiJBHIIEHHS e()eKTHBHOCTI
BUKOPHCTAHHS JIFOJICBKOTO KalliTany, sSIke B CBOIO Yepry I03BOJHTH PI3KO
MABUINUTH 1 (PiHAHCOBY MisUTBHICTH MiANpHEMCTBA. ToMy HEOOXiTHO
MoOyAyBaTH CUCTEMY MAKCUMAJIBHOTO BUKOPUCTAHHS TBOPYOTO ITOTEHIIAITY
KO>KHOTO ITpaIliBHUKA IiIPHUEMCTBA.

OTxe, s SIKICHOTO TiOBUIIECHHS €(QeKTHBHOCTI BUKOPUCTAHHS
JOACHKOTO KalmiTaxy HeoOXiTHO 3acTocyBaTd HacTymHi fii [2, ¢.3]:

- TIJBHUIICHHS «3aBaHTaXEHOCTI POOOYOro 4acy» 3a paxyHOK OLIbII
e(eKTUBHOT OpraHizailii BAPOOHUYIOr0 Ta YIPaBIiHCHKOTO MPOIIECY;

- T IBUIIICHHS IHTEHCUBHOCTI Tpalli;

- MiIBUIIEHHS SKOCTI BUKOHaHHSA pobotu (mo KoediuieHTy
«BUTPATH/PE3yabTaTH» 3 TOYKH 30pY (iHAHCIB, €HEPTii, CHJIM TOIIO);

- SIKiCHE TTOJINIIIEHHS Y3T0/PKEHOCTI i CIIiBPOOITHHKA MiXk 00010,
3 JisIMH {HIDUX CHIBPOOITHHKIB 1 3 HAWBaYKIMBIIINMH ITIIMU i IIIPUEMCTBA;

- sKICHE MOJIMIIeHHs Y3rOJKEHOCTI il criBpoOiTHHKA 3 #oro
3MIOHOCTSMHU, MOXKIHBOCTSIMH, IHTEpECaMH, 3HAHHSIMH, HABHYKaMHU 1 10C-
BIZIOM

- MiABUIIEHHS PiBHS npodeciiiHuX 1 3arajJbHOKYJIBTYPHUX 3HAHb 1
HABUYOK CITiBPOOITHHKA;

- 3a0e3nedeHHs NOBHOTH iHpOpManiifHOT cHCTEMH KOMITaHii;

- 3a0esneueHHs egeKkTHBHOCTI iH(popmaniitHoi cucremu( «da3u
3HaHB») MiIMPUEMCTBA.

TaxkuM 4MHOM, JIFOICHKHH KaIliTal Biirpae Ba>KIUBY POJIb Y MisUTHOCTI
KOXKHOTO  MiJNpPHEMCTBA. TOMy, pO3BHMBAIOYM JIIOACBKHHM  KamiTai
MpaliBHUKIB po0OOTO/MaBeIh PO3BHBAaE Mail0yTHE CBOTO MiImpHUEMCTBA. A
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OIIIHIOBATH HMOTO KOHKYPEHTOCIIPOMOKHICTh Ha CHOTOIHIIIHIN IeHb, He-
MOJIMBO HE OLIIHIOKYH HOTO JIFOICHEKHAN KalTiTal.
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3ACTOCYBAHHS TEOPII KOHTPAKTIB JIJIsI BUPILIEHHSA
MPOBJEM MEHE)KMEHTY B OPTAHIBALIIMHUX
CTPYKTYPAX
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MeHeKMEHT — 1€ IiJIeCTIpIMOBAaHNH BIUIMB KEPYIOUOi CHCTEMH Ha
KEepoBaHI IJCHCTEMH 3 METOK BUKOHAHHS IIOCTAaBJICHUX 3aBJaHb Ta
JOCSATHEHHS BUSHAYCHUX ITijIeH oprauizariii[1, c.9].

MeHepKMEHT IPOHU3Y€E BCIO OPraHizallilo Ta TOPKAEThCA BCiX cdep ii
nisbHOCTI. ONHAK AECsITh POKIB Ha3aa YKpaiHCHKi (axiBI[i BBaXKasld, IO
OCHOBHUMH LIISIMH MEHEIDKMEHTY € OTPHMaHHS BHUCOKOTO MpuOyTKy. B
OCTaHHI POKH BiJHOIIEHHS O MEHEKMEHTY B YKpaiHi 3HAYHO 3MiHHIIOCS.
OmyOmikoBaHi Ipali BiZOMHMX IIPaKTUKIB 1 TEOPETHKIB MEHEIKMEHTY,
royajacsi ~ aKkTHMBHA  IATOTOBKAa  CTYJAEHTIB  3a  CIEmiaji3ami€ro
“Menemxment”’[2,c.231-237].

Ha cywacHomy erami pO3BHTKY OpraHi3allifHUX CTPYKTYp iCHYIOTbH
npoOiemMu, A7 BUPIMIEHHS SKUX MOJXKHA 3aCTOCOBYBAaTH IPHHIMITN
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MeHemxmeHTy. B.II. Bym3zan Buainsge meBHi mpoOieMH MEHEIKMEHTY B
VkpaiHi, a caMe: HEXTyBaHHs JOBIOCTPOKOBUM IUIaHYBaHHSAM YIPaBIIiHHS,
HeJoCTaTHS KBaliQikallis TUPEKTOPiB MiIIpUEMCTB, HU3bKa KOPIIOPaTHBHA
KyJbTYpa Ta BiZICYTHICTh KOMAHIHOTO AyXY y IpaliBHuKiB [3, c.166-181].
BupimmTa 611bIIicTs TPOOIIEM MOXKHA 32 TOTIOMOTOIO TEOPii KOHTPAKTIB.

Teopist KOHTPAaKTiB — I PO3INT Teopii yNpaBIiHHSI B COLIANBHO-
€KOHOMIYHHX CHCTEMaXx, [0 BUBYA€ MEXaHI3MH CTUMYJIIOBaHHS B aKTUBHUX
cucrteMax, sKi (QYHKIIOHYIOTH B YMOBax 30BHIIIHBOi IMOBIpHICHOT
HEBH3HAYEHOCTI Ta 3yMOBJICHOT'O I[UM PU3HKY.

[Ipobnema eBomonii opraHizamii 4acTo pO3IJIAJAETHCS 3 MOTIISAY
MakcuMmizaiii edexkruBHOCTI. [Ipy 1IbOMY BpPaxOBYIOTHCS TPYIHOIII IIOA0
nepenaBaHHs Ta 00poOku iHpoOpMalii Ha pi3HUX pIBHAX Ta 00 €KTHUBHI
cynepeyHocTi. [{uKi1 po3BUTKY OpraHizamiiHUX CTPYKTYp JEMOHCTPYE, IO
CYTHICTP €BOJIIOIII OpraHi3aii noiirae y moe HaHHI IpoOieM eheKTUBHOCTI
CHCTEMy TIpaBIiHHSA Ta y posmonim moxoxiB [4, c.43-48]. Lle Takox
OB ’s13aHO 3 OOpPOTHOOIO0 33 MOTOKHM MPHOYTKIB MK KEPIBHHKAMH DPi3HHX
piBHiB. Ha »xaip, iHOAi moxmiOHa OopoThOa 3a MpUOYTKH MEPEeXOIHNTH BCi
JOITyCTUMI MEXI, 1 YIpaBIiHHSA KOMIIaHI€IO HE BiIOYBaETHCS Ha HAJIC)KHOMY
piBHi. B naHniii curyanii Bkpail BajdJIMBUM € KOHTPOJb Ta 3aMiHa
MeHeKepiB(3a HEOOXiJHOCTI).

KoHTpakT 37aTHI IiCTOTHO MNOCNAOUTH KOHQIKT IHTEpeciB MiX
napTHepamMH, a TOMY HaOyBalOTh LIMPOKOI'O PO3MOBCIO/KEHHS Ta
cknanuimux ¢popm. o kpaiie chopmMyIp0BaHi YMOBH TOTOBOPY, TO OLIbIIE
CTHUMYJIB i MOTHBIB JJISl YCIX CTOpPIH OTPUMATH MaKCHMANbHI ITepeBard Bif
CIiBIIpar.

KoHTpakTHa Teopist 3aCTOCOBYETHCS AJIsl PO3B’A3aHHS IIMPOKOTO KOJIa
MPAKTHIHHUX MPOOIEM, OCKITBKH OUTBINICTE €eKOHOMIYHHUX BiTHOCHH MAlOTh
JoroBipHy npupoy. @opmainbHi Ta HepopMalbHI KOHTPAKTH HAIIOBHIOIOTH
IOZCHHS KUTTS. [Ipu 11bOMy HaHOLIBIIOT Baru KOHTPAaKTHA Teopis HaOyBae
y cdepax, mo 3anexHi Bix acumerpii iHpoOpMalii, MOPaILHOTO PHU3MKY,
TPYHOIIIIB HOIIYKY Ta OL[IHKM SIKOCTi TOBapiB Ta nociyr[5].

OTxe, 3a IOTIOMOTOI0 TEOPii KOHTPAKTIB MOXKHA BUPIIIUTH MPOOIEMH,
SKi BHHHMKAIOTh B CEPEJMHI OpraHizalliifHUX CTPYKTYp Ta MK Ppi3HUMH
cy0’exktamu  koomepamii. Ha ™ot aymky, VYkpaiHoro Oyno obpaHO
MPaBUIIBHUN BEKTOP PyXy CTOCOBHO MOKPAILICHHs Ta BHPIIIEHHS NpoOiieM
MEHEKMEHTY, amke 3apa3 “MeHemlXKMEHT  BUKIAJacTbCs Maibke B
KO>)KHOMY YHiBepcuTeTi. B MaiiOyTHpOMY BenMKa KiJIBKICTH CIHELialiCTiB
JaHoro (axy 3MOXKYTh PO3POOHMTH KOMIUIEKCHUH MiIXiA Ui HOKPALIEHHS
YIPaBIiHHSA B KOMIIAHIAX, a SK Pe3yJbTaT — INJBHIICHHS PIBHS JKUTTSA B
KpaiHi 3a paxyHok migsuineHHs BBII ta BiracHUX 10X0MiB.
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HEKOTOPBIE ITIOAXOAbI K IPUMEHEHUIO COBPEMEHHbBIX
KOHIEIIINNHA YITPABJIEHUA B YKPAUHE

Ezoposa 10.C.,

cmyoeHmKa

Hayunwuii pyxogooumens — k.3.1., ooyenm Ilepedepuit B.B.,
Hayuonanvnwviii asuayuonnwviil ynusepcumem, 2. Kueg

B Hacrosiiee BpeMst MEHEKMEHT B Y KpanHe 110 MHOTHM aclieKTaM BCe
ele YCTymaeT MHUpPOBBIM JujepaM. Ilpm dYem BpeMeHHOH pas3pbeiB B
OpraHM3allid YNpPaBIEHYECKOTO IIpollecca B YKpauHe 3HAYUTENIHHO
OTIIMYaeTCa OT 3amajgHoM, 4To ObwIO cka3aHo emie [Iutepom Jpykepom B
2000 roxmy [2]. On mucan: «IIpeanpustua n menemxMent B CIIA 50 mer
Ha3ag OBUIM TaKMMH K€, KaK POCCHHCKHE, YKpAaWHCKHE MNPEINpHUsITHI U
MCHCIPKMCHT B HAalllK THU.

C TOuUKM 3peHHs YIpaBJICHHS HAa TEPPUTOPUH HAIIETO TOCYAapCTBa
BBIIENAIOT TPU MOJAEIH OpraHu3allui MeHeKMeHTa [1].

[epBas, Monenb «TpaMIIMOHHBIX (COBETCKHMX) METOJIOB YIIPABICHUS,
KOTOpasl ele NpoJoirKaeT (QyHKIMOHUPOBATh B HEKOTOPBIX MPEAIIPUATHIX
CTpaHBIL.

Bropasi, Mozens «3anaaHoi KyabTypbl». OHa IpeCcTaBiIeHa BIUSHUEM
3amagHbIX CTpaH, @ WMEHHO TEXHOJIOTHH, MPOrpaMMHOTO oOecredeHws,

135



MATEPIANM XIIl MDKHAPOZHOI HAYKOBO-MPAKTUYHOT KOHOEPEHLYIT

METOJIOB OpraHW3ald{ Mpolecca YIPaBICHYECKOW JESTeNbHOCTH Ha
OTEYECTBEHHbIC MPEAMPUITHSI.

TpeTbs MOzENb — «3IpaBOro cMbiciay. Jlanas MoJenb MEHEPKMEHTA
SIBJISIETCSI HOBO# U Ga3upyeTcs, CKopee, Ha MHTEIJICKTe, MHTYHIIUH U 001IeM
MOHHUMAaHUK PYKOBOJAHUTENEM (DYHKIMOHUPOBAHHS PBbIHKA, HEXKEIH ero
3HAHMSAX B JAHHOM OTPACTH.

MeHe/KMEHT 3[paBOro CMBICIa HE OTPUIAET M HE 3aMEHseT
TPaTUIHOHHYIO YIPaBJICHYCCKYIO JIESITETbHOCTD, TaKyIo KaK
OIOKETUPOBAHKE, JIAHUPOBAHKE, MOHUTOPUHT, MAPKETUHT, OTYCTHOCTD U
koHTpodb. Ckopee, OH OOBEAMHSACT WX B 00Jce IIUPOKUN KOHTEKCT,
MpUHUMAasi BO BHHMAaHHE BHEIIHIOK CpEAy, BHYTPEHHHE BO3MOXKHOCTH U
00II1yIO 11e7Th, U HampaBieHue [2].

O¢ddexktuBHOE YyIpaBIeHHE 3IPaBBIM CMBICIOM TpeOyeT, YTOOBI
MPENoAaBaTeIu U COTPYIHUKU Pa3esisuid 00pa3 MbBIIUICHHS WIH «Pa3ymy,
OTMCAHHBIC HIKE.

1). [ToHnMaTh BaXHOCTh HEMPEIB3ATOCTH B ITOUCKE M UCTIOJIb30BAHUH
uH(pOpMALINY IS IPUHATHS PEIICHU.

2). Pacrio3HaBaTh U UCMOJIb30BATh BO3MOXKHOCTH.

3). BbITh KpeaTUBHBIM U HHHOBAI[TUOHHBIM.

4). IlpuBnekaTs JIroIei depe3 oOIIeHIE i TOCTHKEHIE KOHCCHCYCa.

5). YaepxuBaTh BHUMAHHUE JIFO/ICH Ha HAKOOJIee BaXKHBIC TPOOICMEI.

Ecnu npouecc ympasieHuss OH3HECOM, IMOCTPOSHHBIM Ha MOJEIH
«3IPaBOTO CMBICJIay, SBJISETCS AOCTATOYHO MPOCTHIM, TO BO3HUKAET BOIIPOC
OpraHM3alii MEHEKMEHTa, KaK CO3[aTh JaHHYI0 opraHu3anuio. [locemy,
MpeAIaraeTcs MATHONOYHBIA MEXaHW3M OPraHu3alMd  YIPaBIECHUYECKOTO
TpoIiecca 3a 3Toi MoJelblo (puc. 1).

Mccaeaonanme Hacrpoiixa
prinia - npanienmus

Bueapenue
crpaTermm

Puc.1. Oprannsanys MeHePKMEHTa 37JpaBOro CMbICTA
[dopaborano aBTopom*]
Hanmname naHHOW CTPYKTYphl OpraHM3allMH Ipoliecca He 00s3yeT
HCTIOTHATEIIS CJIeIOBATh KaX/IOMy 610Ky B yKa3aHHOI
nocnenosarensHocTd. OHa JIMINB  HampaBiseT, MOKa3blBas OCHOBHBIE
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ACIIeKTHI, KOTOpBIE HEOOXOAMMO YYECTh INPH PA3BUTHH JAHHON MOAETH
MeHeIKMeHTa. Eciu ecTh MOHUMAaHKE, YTO LEIb 3TUX IIIar0B COCTOUT B TOM,
9TOOBI pa3BUTHh CTPATETHYECKOE MEINUICHHE B YUPEKACHHUH - 3aCTaBHUTH
JIOJEN ymMaTh U JEHCTBOBATH CTPATETMUYECKH, - HCIIONbB3Ys, 3aT€M, CBOM
3IIPaBBIil CMBICH, CTAHET OYEBHUIHBIM, UTO IMOPSAIOK IIIaroB HE CTOJIh BaXKCH.

JIureparypa:

1. Tpu Mozenu pycckoro MeHemkMeHTa [I-pecypc]. Pexum nocryma:
https://www.ippnou.ru/article.php?idarticle=001724

2. An Overview of Common Sense Management [E-resource]. Mode of
access: http://horizon.unc.edu/projects/CSM/default898b.html?chap=1

MOTHUBAIIA MEPCOHAJY B IEPIOJ EKOHOMIYHOI KPU3H

Kozen A. M., cmyoenmka,
Hayxkosuii kepisnux - 0. m. 1., npogpecop Onewko T. I.
Hayionanvnuii agiayitinuti ynisepcumem, m. Kuis

[TpoGnema MoTuBaLii B SBHOMY BUIJIsII OyJia IOCTaBJIeHa B HAyKOBIil
miteparypi B XX cromitti. OfHak, Ha ChOTOMIHIIIHIA JCHb, B yMOBax
€KOHOMIYHOI HEeCTa0lIbHOCTI NUTaHHS MOTHBalii HaOyBae 0coOIMBOT
AKTyaJbHOCTI.

MoruBaniss mpami — Tpolec, M0 XapaKTepu3ye CyKYIHICTb
B33a€MOIIOB’I3aHUX 3aXO[iB, SIKi 3alliKaBJIIOIOTh 1 CTUMYJIIOIOTH OKPEMOTo
npariBHuKa abo TpyAOBHH KOJEKTHB B ILUIOMY IIOJO JOCSTHEHHS
IHAMBIMyaTbHUX 1 CIUTBHUX I OisuTbHOCTI Mimnmpuemctsa [1, ¢.86].

loioBHMMHM YMHHHMKAaMH, IO BIUIMBAIOTh Ha MOTHBAIIO TIpalli,
BUCTYMAIOTh PO3Mip 3apoOiTHOI IUIATH Ta i 4acTKa B CYKYIHHX JOXOAaxX
MPALOIYNX, TU(PEPEHINallis J0XO0/IiB HACSICHHS.

3BaXkalouM Ha CKJIAJHYy €KOHOMIYHY CHUTyalilo B YKpaiHi B KOXHii
KOMIIaHii BUHHUKaE rmpobieMa MOTUBALiT Ipalii.

Ha cporomHimHiii JieHb, KOJM 4epe3 CKIaJAHUIl EKOHOMIYHHWHA CTaH
MpoOJIeMaTHYHO BUIUIAYyBaTH BHCOKY 3apoOiTHy IUIaTy, TOTpiOHO
30CepeANTICh Ha HeMaTepialbHOMY CTUMYJTIOBaHHI Tparli:

—  odiuiliHe BU3HAHHS 3aCIyT JUIs OpraHizaii;

—  3MiHa crarycy IpaliBHUKA;

—  30araveHHs 3MiCTOBHOCTI ITpaIli Ta CTBOPEHHS YMOB JJIsl TBOPYOT
cBoboau;

—  MOJJIMBICTB IPALIOBATH SIK HA p0OOOYOMY MICIIi, TaK 1 BIIOMa;

—  3aJyd4eHHS NPamiBHUKIB 0 yIPaBIIiHHS,
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—  perymioBaHHA po0oYoro dacy(THydkwii Tpadik, HETOBHHHA
poOoumii THXIEHB) Ta 3a0XOYCHHS IPALIBHUKIB Yy MiIBUIICHHI PiBHA
npodeciitroi kBami¢ikarii Ha 6a3i HaHaHHA IM BUTFHOTO Yacy;

—  HamaBaHHI KPEAWTY CHIBpPOOITHMKAM Ha NPUAOAHHA XKHUTIA,
aBTOMOOLIIA Ta iH.

Ha cBoemy pobodomy wmicumi KkokeH Oa)ka€ IMOKa3aTH, Ha OO BiH
3MATHHUYU 1 [0 BiH 3HAYMTH JJIS IHIIMX, TOMY HEOOXiJHO BH3HABATHU MPAIFO
KO>KHOTO OKPEMOTO MpalliBHUKA, HA1aBaTH MOXKJIMBICTh NPUHAMATH PillIeHHS
3 MUTaHb, SIKI BIAHOCSTHCS 1O WOTO KOMIETEHIIi, KOHCYJIbTYBAaTH 1HIIMX
MPALiBHUKIB Ta IHIIIE.

Ha po0ounx Micusx ciiz (opMyBaTH CBITOIJISIA KOMaH/IHM, HE MOXKHA
pyiHyBaTu He(OpMabHO ICHYIOYI TPYIH, SKIIO BOHH HE 3aBAAIOTh 3ai{BOTO
KJ0n0Ty. [IpakTHYHO KOKEH Ma€ BIACHY JXyMKY IIOAO TOTO, SIK HOKPAIINTH
cBotO Tparto [2, ¢.207]. Cnuparounch Ha 3alliKaBJICHICTh KePiBHUIITBA, CIi[
oprafizyBaTH po0OOTy Tak, 00 y TpaliBHHKAa HE Mpomaso OakaHHs
peari3yBaTy CBOI IUTAHH.

Ha ocHoBi ToOTO, B fAKiif (hOpMi, 3 SKOIO IIBUAKICTIO 1 SKAM YHHOM
NPaIiBHUKN OTPUMYIOTh 3aBJaHHS, BOHH OLIHIOIOTH BJIACHY 3HAYHMMICTh 3
TOYKH 30py KepiBHHKa, TOMY HE MOXKHA NPUIIMATH PillIEHHS, SIKE CTOCYETHCS
3MiH B po0OTi CiBpOOITHHKIB Oe3 1X BijioMa, HABITH AKIIO 3MIHH [MO3UTUBHI,
a TaKkoX TMEPEelIKOKATH JIOCTYIy 0 HeoOxinHOi iHdopmanii. [Hpopmaris
LIOI0 SIKOCTI mpali CcHiBpoOiTHHKAa IIOBMHHa OYTH OINEPaTHBHOIO,
MacimTabHow0 i cBoevacHoo. [IpaniBHuky Tpeba HamaBaTH MaKCHMaJbHO
MOXJIMBHI PIBEHb CAMOKOHTPOJIIO.

KoxHa mroarHA Tiparde JOCATTH YCIiXy. YCIHiX - [ie peaii3oBaHi M,
JUISL TOCSITHEHHS SIKMX CHIBPOOITHHUK 3aCTOCYBaB MAaKCUMYyM 3yCWIIb. YCIIX
0e3 BU3HAHHS MPUBOJAUTH IO pOo34apyBaHHs, BOWBae iHimiaTuBy [3, C.159].
OnHaK IbOTO HE TPAUTHCS, SKIIO I UICTIINM, SIKi TOCATIIH YCIIXY, HaJaBaTH
JOJJATKOBI TIpaBa, MPOCYBATH iX IO CIyXkOi.

3aco0M TOMIMIIEHHs MOTHBAalil Mpaii B YMOBax KpU3U MOXKHA
00’€IHATH B YOTHPH BITHOCHO CAMOCTIMHUX HAIPSIMKH:

- NOJIIMIIEHHS SIKOCTI po6040i CHITH;

- BIIOCKOHAJICHHSI OpraHi3aIlii mpari;

- 3aITy4eHHS IepCOHANY B IIPOIIEC] YIPaBIIiHHS;

- HE IPOLIOBE CTHUMYJIFOBAHHSI.

Orxe, B Kpu30BiH cuTyamii, KOJIM MarepiallbHa BHHAropoja CTae
HEJI03BOJICHOIO PO3KIIIIII0, Ha TMeplle Miclle BUXOAATH IHII CIOCOOH
CTHMYJIOBaHHs. B mepmry vepry - HemarepianbHe cTuMmyiroBaHHS. He Bce
BU3HAYa€ThCS TPOIIMMA: HABITh MAIOYM Jy)K€ BHUCOKY 3apIuIaTy, JIIOJHU BCE
OJIHO 3BUIBHSIOTHCS 3 mianpueMcTB. [IpuunHa - pyTHHa, CTaH XPOHIYHOTO
crpecy. | sKmo po3MICTHTH Ha IIKajdi 3HAYYIIOCTI Taki MOTHBaIliKHI
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YHHHUKH, 5K TPOIIi, CllaBa, 370pOB’A, BJaja Ta iHIIe, OUTBIIICTh JIIOACH Bce
K BIIJAIOTH CBOIO TIEpeBary CIIOKOO, BIAYYTTIO TapMOHIl 1 BigdyTTIO
BH3HAYCHOCTI.
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MPOBJEMM I MIEPCHEKTUBH PO3BUTKY YKPATHCBKOI'O
MEHEJXKXMEHTY

Jlaxman /1.0.,

CcmyoOeHmKa,

Hayxosuii kepienux — bpesiuyvka O.B.,

Koneodorc ingpopmayitinux mexnonoeiil i 3eMaeenopsaoKy8anHsi,
Hayionanvnuii asiayitinuil ynisepcumem, m. Kuis

3 moyaTKy CBO€i icTopii, MEHE[PKMEHT B Oprasizamii CTHKaBcS 3
6e3niugto mpodueM i ckagaomiB. L{i mpodiemu Oynu pe3ynbTaToM OaraTbox
(daxTopiB, HamNpHKIad, HE3HAHHSAM, SK MOTHBYBAaTH IIEpCOHAN, SIK
OpraHi3yBaTH ix poOOYMI Yac i MpOCTip, AKi pimieHHS OyXyTh HaMOLTBIT
BHTIIHUMH 1 TpaBWILHUMH. HapomkyBamucs Bce HOBI i HOBI IPUHIIAITH
YIpaBIiHHSA, TOCATHEHHS MiJICH, KOHTPOJIO HAaJ SKiCTIO. barato 3 HuX mieBi i
no mporo gHA. OgHAaK OUMBINCTF 3 HUX - [ NPUHIWIMN 3aXiIHOTO,
aAMEPHMKaHCHKOTO 1 SIMOHCHKOTO MEHEIKMEHTY. YKpaiHa BiIPI3HAETHCS Bij
€porn, CIIA, SnonHii He TIIBKA EKOHOMIYHAM CTaHOBHIIEM, a W
MEHTaJIITeTOM. [HaKIIe KaxXy4H, [Ie CIOCOOM BUPILIEHHS NPOOJIeM, 3 SKUMH
MIOKH HE 3ITKHYJINCS pOCIHChKI BAPOOHMKH, 200 11i ClIOCOOM He NPUBELYTh 10
epeKTHBHOTO ympasiiHHA. ToMy B YKpaiHi MpobIeMu MEHEDKMEHTY TyXKe
aKTyalbHI B CY4aCHOMY CYCIiJIbCTBI.

MeHe/KMEHT - 1ie YHpaBJIiHHA OpraHi3ali€lo, KOJEKTHBOM i
IpoIecaMHy, IO MPOTIKAKTH MijJ 4ac poOOTH i MisLTbHOCTI KoMmaHii. OHaK
ciif po3ibpaTH JOKNIaaHiIIe, SIKi 3aBJAHHS, B OCHOBHOMY, CTOSATH IIepen
MEHEIDKMEHTOM B VYKpaiHi: MHITPUMYBAaTH >KATTE3NATHICTH KOMIIAHII B
YMOBaxX 3pOCTaroy0i KOHKYpeHLii i mpu Oyab-IKUX 3MiHaX PHHKY; YiTKO
BHU3HAYATH IIUTI, SIKi BiINOBIJAIOTh iHTepecaM (hipMH, a TAKOXK BiIITOBIIAIOTH
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Ha 3aIUTH PHHKA 1 CIIOKMBAYiB; MiAXOIUTH O YHPABIIHHA, 3 OTJLIY Ha
0COOIMBOCTI YKpaiHCEKHX YMOB Oi3HeCy, icTopii Hammroi KpaiHu i, 3BHU4aiiHo,
POCIHCBKOTO ~ MEHTANITEeTy,  yJOCKOHAJIOBATH  poOOTy  KOMMaHii,
3aCTOCOBYIOUH CY9acHi METOIH YIIPABIIiHHA (U1 IOTO HEOOXiAHO MOCTIIHO
po3BHUBATHCH i 3100yBaTH HOBi 3HAHHS Ta HABHYKH); TOMAraTucs e(peKTUBHOI
po0OTH BCiX CMIBPOOITHUKIB OKPEMO 1 B I[IIIOMY BCHOTO KOJEKTHBY [1].

VYcnimHo BUKOHYBATH BCi IIi 3aBIAHHS OJHOYACHO JOCHTH CKIIAJIHO.
[MpuunHaMu ©HOTO € TPOOJIEMH, SKi Ha CHOTOMHINIHINA NEHb ICHYIOTH B
YKpaiHCbKOMY MEHEIXKMEHTI.

OpHi€0 3 OCHOBHUX TMPOOJIEM CY4acCHOTO MEHEIKMEHTY — IIe
npoOiema sikocTi ynpasiniHuiB. [IpuunHO0 MoXy OyTH Te, 0 B YKpaiHi
Masio npodecioHaNiB, IO MalOTh AOCBIJ YNPaBIiHHA B JIIOYMX YMOBax
PHHKOBOT eKkoHOMikM. HeoOximHui paaukanbHUil mneperisny Qinocodii
0i3Hecy, a TAKOK 3MiHH MICHXOJIOTi] HepCOHAIY (0COOIMBO MEHEIKEPIB), PICT
0COOMCTOr0 MOTEHIIANY 1 MIABUIICHHS iX KBamidikarii [2, ¢.274].

IIle onHiero MPOOIEMOIO MEHEMKMEHTY YKpaiHH € KOpyMIIOBaHa
ekoHOMiKa. Ha 3axomi nepskaBHI MEHEIKEpH BIAIUICHI BiI MaTepiadbHHUX
Omar, a B YKpaiHi 5K BEJIHKI ICPK3aMOBJICHHS BiJIal0THCSI YNHOBHUKAM 1 1€
MIPU3BOJNTH JI0 3aXOIUICHHSI HUMH cepH MeHe DkMeHTy. Ha nanuit MoMmeHr,
PO3BHTOK NPHBAaTHUX KOMIIaHIA 1 BUXiJ iX Ha KOHKYPEHTOCIIPOMO>KHHH
MDKHApOJHUN PUHOK HE SBJISE€THCS OCHOBHHM HANpPSIMOM YKpaiHCHKOT
€KOHOMIKH.

Icaye B VYkpaini i mpoOiema HeeeKTHBHOI B3a€MOJIil BIaCHUKA
KoMMaHii i Ton-mMeHemkepa. CyTh po3roJiocy IMOJISTaE B TOMY, IO BIACHHUK
X0ue MaKCHMi3yBaTH NpUOYTOK Ha KOXKHOMY eTaIll AisJIbHOCTI opraHisaiii, a
npo¢eCciifHui MEHEIKEp HACTPOEHUH Ha JOCATHEHHS CTPATErivyHUX IIiIeH.
BaxnmmBo po3ymiTd, MO UIS KOMIIAHII BHTINHINIE HE TOXBHJIMHHUHN
npuOyTOK, a cTpareriyHe NpuadaHHs, sKi B MailOyTHbOMY OKYIUISTBCS i
MIPUHECYTh BETUKUI mpuOyToK [3, ¢.320].

B nanwuii yac B YkpaiHi He BHPOOJICHI TEOPETHUYHI Ta METOOJIOTYHI
OCHOBM MO BHKOPHCTaHHIO MEHEIKMEHTY Ha mpaktumi. [IpuHmmnm
3aXiJHOT0O MEHE/DKMEHTY MaJIO3aCTOCOBHI B YKpaiHi, TOMy IX CKJIaaHO
BUKOPHUCTOBYBATH JJIsI BHpIMIEHHS IWX mpoOseM. 3BHYAifHO, BapTo
MPUIUIATH yBary Teopii Ta JOCBiAy I1HO3EMHOTO MEHEIKMEHTY, aje
HEeOoOXiTHO YITKO PO3yMiTH BiIMIHHOCTI B IPHHIUIIAX YIPaBIIHHS B YKpaiHi
i 3a kopgoHOM. ToMy, HepII HiX BOPOBAKyBaTH 1HHOBAIIIi, Ay>Ke BaXKIIUBO
aJanTyBaTH X Mg TEBHI PHUCH MEHTANITETy 1 KYyJIbTYpH YKpaiHCHKOT
monuHA. He3Baxxaioun Ha Bce BHIIIECKa3aHe, XOTLUIOCs O BiI3HAYUTH, 110 ITPU
MIPaBUIILHOMY 1 Ipo(eciiHOMY MiJgX0/i MOXHA HE TiJIbKH 3HAWTH PIilICHHS
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BCIX TpoOIIeM MEHEDKMEHTY OpraHizaii, aie i YHUKHYTH 3iTKHEHHS 3
OaraTtbMa 3 HUX, OUIBII TOTO, TiABUIIIUTH €(EKTUBHICTS 1 AKICTH YIPaBITiHHS,
a BHACJIIJIOK 1 BChOTO BUPOOHUYOTO MPOIIECY.

Jlireparypa:

1. Mupon Jleceuko, “JIpBiBchka razera” (8.09.2016p.) Ykpainceka
MOJIesb MeHEKMEHTY http://aratta-ukraine.com/text_ua.php?id=777

2. bnetik P.P., Myron [I.C. HayxoBi meToau ympasnenHs / P.P., —
Kwuis: Buma mixoma, 2015.

3. Becuun B.P. OcHoBu menemxMmenra: miapyd. / B.P.Becaun. —
Kui.: IIpocnekrt, 2013.

NEW PUBLIC MANAGEMENT SAK YIIPABJIHCBKA MOJEJIb

Mapiioxa A.C.,
cmyoeHmka
Hayxoesuii kepienux — «.e.n., ooyenm Kam'aneyvka O.B

New Public Management G6yB 3ampoBa/pKeHMA I 3aMiHH
TPamUIfHOT MOJIENI JepKaBHOTO yrpaBimiHHA npotsaroM 1980-x ta 1990-x
PoKiB y rpymi kpain Aurio-Kenina, Bxitodatoun BenukoOpuranito, Kanany,
Hoy 3exnanpito Ta ABcTpannito.

[Nonanbme npUAHATTS 3pOCTAIOY0I0 KUIBKICTIO KpaiH 110 BCbOMY CBITY
Oyno Ha3BaHO "OIHIEI0 3 HAWICKPABIIMX MDKHAPOJAHUX TEHICHIIH Yy
nepkaBHomy ynpasiinai"[3, C.5].

Cyrp NPM momsirae 'y BHOpOBaKeHHI y poOOTY Aep>KaBHOTO
VOpaBIiHHA BCiX HAWKpammx Teopiif Ta METOHNiB MisUIBHOCTi, IO
3aCTOCOBYIOThCS y Oi3Heci. [ToTpiOHO 3a3HAYMTH, IO HE ICHYE MEBHOI
CTaHAapTHOI MOJIedi, sika O mpalitoBaia B ycix KpaiHax. 3a3Buyaii 1e 3araibHi
ITiXOTU Ta MOJIOKEHHS, a KOJKHA KpaiHa IIyKae CBOI CIIOCO0H X peaisarii,
BiZMOBiIHO 10 BiacHuX BukiKKiB [4,C.230].

Mera NPM momsrae y MiHiMi3amii Aep)kKaBHOTO BTPYYaHHS Y
eKOHOMIKY Ta 30epexeHHI Horo y cdepax, A€ CyCIIBCTBOM BHU3HAHO
JOLIIBHICTB Horo npucyTtHocTi [1, C.26].

KirouoBumu xapakrepucrtukamu NPM e:

1. IlmpoxomacmtabHa  NpHWBAaTH3aIlis,  KOpIopaTH3amis  Ta
KOoMepuializamist 3a JOIMOMOrol0 $KOI YpsJ BiIMOBHBCS BiJl TOProBUX
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ACIIeKTiB CBOIX 3000B'sI3aHb, AKi HAWKpaIle 3aUMaTAMYThCS TSI TIPUBATHAN
CeKTop abo TpaIfoBaTH aBTOHOMHE 3 OOKy TakMX areHTCTB, SIK IPHUBATHI
MiATPHUEMCTBA.

2. [Ipouecu MeHEIHKMEHTAII3MY Ta MAPKETHHT'Y, III0 BUCBITIIIOE CTHITh
yopaBiiHHSA Oi3HECOM, B SIKOMY TPOBiIHI JepKaBHI MEHEIKEPHU MOXXYTb
3MIACHIOBATH BEJHNKY KiNbKICTh TUCKPEIifHIX TOBHOBA)KEHB, BUCTABIIATH Ta
BUKOPHCTOBYBAaTH TaKi IHCTPYMEHTH, SIK MICIOHEPCBbKi 3asiBH, IUIaHU
PO3BUTKY, TPYAOBI KOHTPAKTH Ta Yroau 1mpo BukoHaHHS [3, C.16].

3. Tlepexim Bixm ympaBIiHHSI TEXHIYHAM OOCIyTOBYBAaHHIM [0
YIpaBIiHHSA 3MiHAMH. MeEHeKepH JEepiKaBHOTO CEKTOpy Oijblie He
MPOBOJASATh MAIHX, JOKAJII30BaHHX, MTOCITIIOBHUX peOopM, CIIPSIMOBAHUX HA
MIATPUMKY CTaHIAPTIB, ajle CTAalOTh TpaHCPOPMALiHHIMHA MEHEKEpPaMu
3MiH.

4. CKOpOYCHHs BUTpAT 1 3aCTOCYBaHHS JIMILE HaiiMEHIIHE 00XiJIHOTO
o0csry pecypciB 3 METOI0 JOCATHEHHS MAaKCHMajbHOI KopHcHOCTi. lle
OCHOBHa XapaKTEepPHCTHKa BCIX mporpaM pedopMm, 1 CHOTOAHI BOHA
HEHWTpPaIBHO 1/1€0JI0TiYHA.

5. 3MiHa BiZ BXIZHOTO KOHTPOJIO IO KOHTPOIIO pe3yIbTaTiB Ta
PecypciB BUAINSAIOTBCS HAa OCHOBI CIIPAaBEIUIMBOI OLIHKH 3aI0BLIEHOTO
pe3yNbTaTy pe3ysbTaT IOBHHEH OOTPYHTYBAaTH BHUTpATH, HE3AJICKHO Bij
nporecy.

6. Binmpm >KOpCTKI TEXHIYHI XapaKTEePUCTHKH, IO BHSBISETHCS B
LIMPOKOMY BUKOPHCTAHHI JOTOBOPIB MK KEpiBHHKAMH Ta areHTamu, sKi
JIeTAJIbHO BU3HAYAIOTh iXHI BIJMOBiIHI 3000B'I3aHHS, BUKOPHCTaHHS
MTOKa3HUKIB €(peKTUBHOCTI.

7. IligBumieHHs  HArolocy Ha  sSKICHOMY  OOCIyrOBYBaHHI,
CTaHJapTHOMY HACTPOIO Ta 4dyiHOCTI KiienTi [5, C.29].

OTxe, aKkTUBHE 3aJyd4eHHS T'POMAJCHKOCTI Yy TMpOLEC NPUHHSATTS
JIep’KaBHO-YNIPABIIHCBKUX PIllIEHb NEPETBOPIOE OPTaHU JIEPXKABHOI BIAIH Y
nyOJiuHi, TOMY BOHHM CTalOTh OUIBII BIIKPUTHMH JUIS JHUCKYCId Ta
00roBOpEHb, JeprKaBa OTPUMYE MOKIIMBICTh HAJIATOAMTH IO CITIBIPALIO Ta
CHUTbHUMH 3YCHJUISIMH NPAIIOBATH Ha 3aJI0BOJICHHS CYCIIIBHUX iHTEPECiB i
BUPIMICHHS CYCIIJIBHUX TPOOJIEM.

Jlireparypa:

1. Behn R. D. Rethinking Democratic Accountability
[Text] / R. D. Behn. — Washington : Brookings, 2014. — P. 26.
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2. Gruening G. Origin and Theorethical Basis of New Public
Management / G. Gruening // International Public Management Journal. —
2015.— Ne 4. - P.5.

3. Rosta M. What makes a New Public Management reform successful?
/ M.Rosta // Conference proceeding of the 11th Public Management Research
—2016. - P.16.

4. Bopoo6iioBa O.I1. CyuacHi ynpaeminceki momeni New Public
Managementi good governance Ta iX 3ampoBajkeHHS B YKpaiHi//
EdexTuBHICT AepkaBHOTO yrpaBiiHH// 30ipHUK HayKoBHX mpamnb.- 2015.-
Bui. 42.- C.230-231.

5. Homak-Kansesa JI. M. CywacHi TeHIEHUIl 10 KOHBEpreHuUii B
KOHIICTIisAX nepxkaBHoro ympasmiHHA / JI. M. Hoak-Kansesa // BicHuk
HAZY npu [pesunentosi Ykpainu. — 2013. — Ne 1. — C. 29-32.

HEDTUYHOE NOBEAEHUE IMMPOJABIIOB U IIEPCOHAJIA ITO
OTHOIIEHUIO K NIOKYHATEJISIM

Hecmepenxo M.T'.,

CcmyoOeHmKa,

Hayxosuii kepienux — x.e.n., ooy., Ilpuwena H.I1.
Hayionanvnuii agiayiiinuti ynisepcumem, m. Kuis

CymecTByeT 4 OCHOBHBIX CHUTYaIlMi, CHOCOOCTBYIOIIMX HEITUYHOMY
NIOBEACHHUIO:

— OJHOpPa30BbIE MIPOJIAKY;

— TOPJIbIHS U aTYHOCTH;

— TOBAapbl JUIMTEIBHOIO M10JIb30BAHUS;

— HHCTHHKT BBDKUBAHHS.

IlepBblif TUII MOXKHO YaCTO MOBCTPEYATh B TYPUCTUUECKUX TOUYKAX, I1I€
BJIa/leNblaM On3Heca, K IPIMepy pecTopaHa Kade WIN OTeJsl, HeT HYXK/bI
«3apabaThIBaTh» CBOMX MOCTOSHHBIX TOKYIATENICH, BEIb JIFOJIH, 3alIe IINE K
HUM, TIPOOYIyT B 3TOM TYPUCTHYECKOM MECTE CUHTAHHBIC JHU. A TOCIE, C
KaXJIbIM HOBBIM JTHEM, OYIyT IPUOBIBATH BCE HOBBIE U HOBBIE TYPUCTHI, YTO
¢ OONBIION BEPOSTHOCTBIO HEMPEMEHHO 3alAyT K HUM — KyJda yX UM
neBaTbcsi? B Takux cioyyasix d4acTo MOXHO TIOBCTpEYaTh XaMOBaToOe
OTHOILICHHE CO CTOPOHBI O(UIMAHTOB B Kae WM pecTopaHe, WM K€ CO
CTOPOHBI KOHCYJIBTaHTa B KaKOM-THOO MarasmHe. IlepcoHanm B momoOHBIX
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MecTax HE YBa)KaeT BPEMsI CBOETO MOKYTNATEIS: JIIOJH U3 POOKOTO JecaTKa
MOTYT OOJIBIIIE YeM MOJ Yaca JOXKHUIATHCS HIEMEHTApHOTO MEHIO, HE TOBOPSI
YK 0 3aka3e. JIOBOJBHO YacTO UM MOT'YT IPUHECTU COBCEM HE TO, UTO OHU
MIPOCHIIY, 3a9BUB TOJBKO TENEph, YTO HY>KHBbIE MHIPEAUEHTH 3aKOHUMIUCD
eIle 710 UX MPUXO0/a.

Bropast cutyanus BcTpedaeTcs €CNM y BIAACIBLEB TOTO WM WHOTO
Ou3Heca HET WM NPAaKTHYECKH HET KOHKYPEHTOB — B Cly4asx
MOHOIIONM3alMKM. B Takux cuTyanmsx, B OTIMYMU OT IIEPBOTO, BHIIIE
MIPUBEICHHOTO, THIA, MOSBISIETCA HACTOSINEE Pa3[oNbe U1 TOPIABIHH U
aTqHOCTH. VIMEHHO OHM MOTYT INOCIYKUTh HEPa3yMHO BBICOKHM ILIEHaM.
Takxe, B LeNAX MOJYYCHHs eIle OOJbIICH MPUOBUIH, COKpaIaeTcs
KOJIMYECTBO COTPYIOHMKOB. Kak cieacTBue, yBeIHUMBAETCS KOJIMIECTBO HX
00s3aHHOCTEW, M3-32 4YEro yXy/IIAeTCsl KayecTBO BBINOJHAEMON HMHU
paboThl. A, KaK U3BECTHO, YCTABIIMN M 3aMOTaBIIUIiCS paOOTHUK IPOCTO HE
UMEET CWJI Ha BEXIMBOCTh C KIHECHTaMH, 4YacTO ObIBA€T HEPBHBIM H
3aHOCYHBBIM.

Tperuit cny4aii moxmpasymeBaeT mojx coOOW Ipojaxy OBITOBOI
TEXHUKH, TaKOW KaK XOJOIWIbHUKH, CTHpAJbHbIE MAIIWHBI, JTyXOBKH,
JIEKTPOIUIUTHI, MUKPOBOJHOBBIC II€UH, YTIOTH M IMpOYee, a TAKXKE TaKyko
ANIEKTPOHUKY Kak CMapT(OHBI, IUIAHIIEThI, HOYTOYKH, KOMIIBIOTEPHI M
caMyl0 pasHyl0 TapHHTYpy K HUM. B 3ToM ciydae BO3MOXHaHE
Ka4eCTBEHHOCTh TOBapa B I1E€JIOM, MM OTJEIbHBIX €r0 COCTABIISIOMINX, YTO
JieNlaeT CTPOK €ro IKCIUTyaTalliy 3HAaYUTENIEHO Kopoue. beIBaeT u Takoe, 4To
Ha CIEIYIOIINH K€ JACHb IM0JIeé OKOHYAHUS TapaHTUHHOTO CTPOKAa TEXHHUKA
JIOMAeTCsl, HO MOKYyMNaTelb Y)K€ He MOXET BOCIHOJIBb30BATHCS TapaHTHHHBIM
PEMOHTOM B CEPBHUCHOM IIEHTPE.

YeTBepThIi THUIT HAOIIOJAETCS B CIIydasxX, €CIM TOT WIM HHOH Ou3HecC
OKa3bIBAaeTCs Ha Mopore OAHKPOTCTBA, MIIM K€ IMPU OTPOMHBIX MoTepsax. B
9TOM Cily4ae, Kak TOBOPHUTHCS, BCE MEpBl XOpOIIH. Biasensip! Ou3Heca He
Ope3ryloT NpakTHYeCKd HHUYEeM, JIMIIb Obl yIep»kKaThCs Ha MOBEPXHOCTH.
OTHKa MX WHTEpECyeT B MOCIETHIOI ouyepeab. A 3TO 3HAYHT, YTO HE
YECTHOCTh B peKJiaMe, He KaueCTBEHHOCTh MPOU3BOAUMBIX U MPeIaraeéMblX
HMH TOBApOB U YCIIYT CTOUT 0KUJATh B IEPBYIO OUEPE/b.

OpmHako, BO Bpems HHGOPMAIMOHHBIX TEXHOJNOTHH, Koraa
IMPAKTUYECKH KaXIbld HMEeT JOCTyl K HHTEpPHETy, MCHOIb30BAHUE
BO3MOYKHOCTH HEITHUYHOIO MOBEACHHS OYEHb JaK€ HE JKENaTeNIbHO.
MuIIHOHBI BCEBO3MOXKHBIX (POPYMOB 0014 Jal0T HECMETHBIM KOJIMYECTBOM
OT3BIBOB O CaMBIX Pa3HBIX MIPOAYKTAX M yciayrax. B aTom ciywae sronu, 4To,
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K TpUMEpY, TIIATEIbHO MPOAYMBIBAIOT COOCTBEHHBIH OTIBIX, CMOTYT
MPOJIOXKUTh CBOM OYAyLIMi MapmpyT 00XOHIs MecTa, 0 KOTOPBIX ILIOXO
OT3BIBAIMCH B MHTEPHET-00Cy)ACHUAX. T0 ke camoe KacaeTcs U ObITOBOU
TEXHUKUA M BCSYECKOW 3JICKTPOHUKH — IMOKYIATENIh MPEAIOYTET MarasuH
WIN KOMITAHUIO-KOHKYPEHTa, BO3MOXKHO JaKE3aKaKeT 4Yepe3 HHTEpHeT.
Ecnu ke oKaxeTcsl Tak, 4TO 10 OJN30CTH HET HU OJHOTO KOHKYPHPYIOIIETO
C BaMH Mara3uHa, BCE PaBHO HAaWIyTCS TE, KTO MOIMPOCTY HE JOMYCTAT
XaMCTBa MO OTHOLICHUIO K ce0e, W OTIMPABUTHCS 3a MOKYINKAMH XOTh B
JPYroit KOHel[ ropo/ia, M0 BO3MOXKHOCTH €CTECTBEHHO.

DKOHOMS Ha Ka4eCTBE U HA COTPYTHUKAX BB CMOXKETE TIOTYUYHUTH JIHIIh
BPEMEHHYIO MNpPHOBUIb — JTUYHOE OTHOIICHHE U BBICOKOE KauecTBO
HAMPOTHB MPEAOCTABUT BaM IIOCTOSHHBIX MOKyMmaTelnel, a 3HAYUT |
CTa6I/IJ'II)HyIO l'[pI/I6I)IJ'Ib, YTO HECOMHCHHO MABJISICTCA HpI/IOpI/ITeTOM JJISA
KaXXJ0T0 OM3HECMEHA M €r0 KOMIIaHHH.

EJIEKTPOHHA CTOJINIS» AK IHCTPYMEHT YIIPABJITHHSA
MET'AITIOJIICOM

Hikonaceea 1.0.,

cmyoeHmKka

Hayxosuii kepisnux — k.e.H., doyenm, binaecoxkuit B.M.,
Hayionanvuuii asiayitinuil ynisepcumem, m. Kuis

VY cydacHOMY iH(pOpMamiHHOMY CBIiTI BHHHKa€ MoTrpeda y IOIIYKY
HOBHX IIAXOMIB MIOJO B3a€EMOJIi CYCIIIIBCTBA 3 OpraHaMH MICIEBOTO
caMOBpsAyBaHHs. BHACIIiOK YOro BUHUKAIOTh HOBI iIH(pOpMAIiliHI CHCTEMH,
SIKI 37aTHI 3a0€3MEeYUTH TICHUN B3a€MO3B’SI30K MiX CY0 €KTaMH TOCIIO-
naproBaHHs. OIHNM i3 TakMX €JIEMEHTIB XMapHHX TEXHOJIOTIH BHCTYIIA€
CUCTEMa «EJIEKTPOHHA CTOJIHIIS, SIKa € IHCTPYMEHTOM YITPABJIiHHS MEraro-
JTicoM.

[IpoananizoBaHo, 10 HA JJaHWH MOMEHT iCHY€ JIeKiIbKa MpobieMm, Ha
BUPIMIEHHS SKUX CIIPSIMOBaHa CUCTEMA «EJIEKTPOHHA CTOJIUIISI», a cCaMe:

- BIACYTHICTH CKOOpAMHOBaHOI iH(opMariitHol iH(pacTpykTypH
OpraHiB MIiCIIEBOT'O CaMOBPSITyBaHHS;

- couiaJbHY HEpIBHICTh CYCHUIBCTBA y AOCTYMI 10 iH(popManiiHux
CHCTEM EJIEKTPOHHOTO YpsiLy;
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-  HHU3BKHHM piBeHb iH(poOpMAaTH3allil OCBITHIX, KYyJIbTYpPHHX Ta
HAyKOBUX 3aKJIa/IiB;

- HU3BbKHMH piBeHb iHQopMauiiiHOT Oe3meku — KidepTepopusM Ta
KiOEep3IOUYMHHICTB.

JoBeneno, mo comnianbHa AugepeHIiamis J0cTyIy 10 iHGopMaIliifHnX
CHCTEM € BaXJIMBOIO IpOOJIEeMOI0 HE JIHMIIE MICT, ajie i 0araThox KpaiH. B
VYkpaiHi e Ha3uBaeTbcs 1H(GOPMALIHOIO HEpIBHICTIO. 3a/is TOro, 100
BUPIIMINTH TaKe MUTAHHA 1 3aIIPOBAIIIIN IIPOTPAMY «EJIEKTPOHHA CTOIHIIS.
OCHOBHOI0O METOIO SKOI € MIiABHINEHHA E(PEKTHBHOCTI Ta BIAKPUTOCTI
MICBKOTO yNpaBiiHHSA. BapTro neransHO pO3MISAHYTH, OCOONMBOCTI wi€l
CUCTEMHU

3arajgoM MO’KHA CKa3aTH, 110 «EJICKTPOHHA CTOJIUIIA» — 1€ TaK 3BaHUI
MICBKHMI JlaTa-IIeHTP 3 BEJIMKOI0 KUIBKICTIO AKTHBHOTO CXOBHILNA JaHUX.
Jlanuii HeHTp BKIIIOYAE TaKi CKIAJOBI, SIK [1]: KOMIUIEKCHY MIChKY CHCTEMY
BiICOCIIOCTEpE)KEHHS,  MEpekKeBYy  iHQPacTpyKTypy,  iHpopmamiiiHi
TEpMiHAJIH, CHCTEMY ONOBIIIEHHS y pa3i BAHUKHECHHS HA/I3BUYAaiHUX CUTYa-
uiif, inpopmManiiiHy cucreMy 00Ky KOMyHaJILHOTO MaifHa, PeecTp TEPUTO-
pianbHOI TpOMaIH.

OOrpyHTOBaHO, IO BIPOBA/DKEHHS TAKMX CYyJacHHX IHHOBALIIHMX
TEXHOJIOT1H I03BOJIUTH ONTUMI3yBaTH 4ac Ha MOLIYK, 00pOOKY Ta IiJrTOTOBKY
HEOOXITHUX JOKYMEHTIB, MOKPALIUTH BEIEHHS 3BITHOCTI Ta JOKYMEHTO-
00iry, 3a0e3neYnuTH IPO30PIiCTh MIsTTPHOCTI OPTaHIB MiCIIEBOTO CAMOBPSILY-
BaHHs, YIOCKOHAIUTH iHQOpMaliliHi MOCIyrH 1Jis PI3UYHUX Ta FOPUIUY HUX
0ci0, a HAMroNOBHiIlIE — 3a01AUTH OFOHKETHI KOIITH CTOJIMUIL.

l'onoBHMM mpuHIMIIOM (OPMYBaHHS «EIEKTPOHHOI CTONHII» € KOH-
LEHTpAIlis pecypciB y HaHBaXKIUBIIINX HANpAMKax iHpopmaTusaii. Binmo-
BIZIHO JI0 JaHOTO MNPHUHIUIY BU3HAYEHO OCHOBHI NPOEKTH «EJIEKTPOHHOI
CTOJIMIII»: MPOEKTH, IO MependayaoTh MOKPALIeHHS JisUIbHOCTI ICHYIOYHX
Ta pOo3poOKy HOBUX iH(POpPMAMiIHHUX CHCTEM; IPOEKTH, IO JOMOMAaralTh
ONTHMI3yBaTH iHpOPMaILiiiHy 0e3eKy MICT, SIK OJIHY 3 TOJOBHHUX NpoOJieM
cydacHOro iH(pOpMamiifHOTO CYCHibCTBA; PO3BUBATH MAacIITaOHI Taily3eBi
NIPOEKTH, Taki SK: «CIUHUI OCBITHII mpocTip», «ElekTpoHHa MeaunnHa»
tomio. Hali6inbnioro nepeBaroto JaHoi eJIeKTpOHHO-iHPOpMaLiiHOT CHCTEMH
Oyzme MOXIHUBICTH Oe3mocepeHbOi ydyacTi HAaCeNeHHS B YNPaBIiHHI Mic-
LIEBOI0 I'POMaJIOI0, a caMme: J0IoMora B poOOTi OpraHiB MiCIIEBOIO camo-
BpsAyBaHHS (MPUUAHATTS PIICHb MO0 BAKJIMBHUX ACIEKTIB >KHUTTEISIIb-
HOCTI MicTa Ta o0jacTi); momoMora B poOOTi OpraHiB BHYTPIIIHIX CIpaB
(IpUIHATTS pilIeHb 00 3aM00iraHHs 3MOYMHHKX A TOII0); ZOIOMOTa B
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pobori (ickanbHOI cITy>k0H (OCBITYEHICTh TPOMAASH — MiIMPUEMIIB IIOJ0
HOpM, 3aKOHIB Ta HOBOBBEICHb IIPH BEICHHI Majoro, CEpeAHbOro Ta
BEJIMKOTO Oi3HECY Ha MICLIEBOMY pPiBHi); AOTIOMOTa B POOOTI MirpaumiiHuX
ciryk0 (KOHTPOJIb 32 MITpalliiHIM MPOLIECOM B paMKaxX OKPEMHUX TEpUTOPIT
KpaiHm).

TakuM YMHOM, BIPOBAIKEHHS TAKOTO €JIEMEHTY XMapHUX TEXHOJIOTIH,
SK CHCTEMa «EJEKTPOHHA CTOJIMIS» NpU3BENE A0 OTPUMAaHHS 3HAYHUX
KOHKYPEHTHHUX TepeBar i Oyab SKOTO Cy4acHOTO CYCIIUIBCTBA, OCKIIBKU
BCI MH, IEpEBaKHO, PYXaEMOCH B IU(PPOBOMY BHMIipi. Ame He BapTo 3a0y-
BaTH PO Te, 10 HE BCE HAaCEeJIEHHs KpaiHM MOYKHA BiHECTH /0 iH(popMa-
uiifHoro cycmijbctBo. Bimomo, mo maibke 35 % HaceneHHs YkpaiHu He
KOPHUCTYIOTBCS 1H(QOPMAIIHHUMH TEXHOJIOTISIMH (IIe TIepeBa>KHO OCOOH JIiT-
HBOTO BiKY). TOMy Ipu BIIpoBa/XKEHHI TaKUX 1HHOBAIiil KEPIBHUIITBO Mera-
T0JIiCa Ma€ 3Ba)KaTU Ha MOXKJIMBOCTI YChOT'O HACEJICHHS.

Jlireparypa:

9. KommekcHa Mickka IiyiboBa Hporpama «EjieKkTpoHHa CTONHI
[Enextponnmii pecypc] — Pesxxum noctymy no pecypey: http://kmr.gov.ua.

10. binsaBcekuit B.M. ®opmyBaHHS TeOoCTpaTeTivyHUX MPIOPUTETIB B
KOHTEKCTI PO3BUTKY ekoHOMiku Ykpainu/ B.M. Bimsascekuii, F0.B. Binss-
cpka // Teoctpareriuni mpiopureTn YKpaiHH B HONITHYHIA, €KOHOMIYHIMH,
MpaBoBill Ta iHpopMamiiiHii chepi : MaTepianu Hayk.-pakT. kKoHP. — K. :
Kuis. Ham. yu-T im. T. llleBuenka, 2015. — C. 111-112

OCOBJINBOCTI INTAHYBAHHA AIAJBHOCTI
HNIANIPUEMCTBY COEPI IOCJIYT

Pynineyv M.I1.,
cmyoeHnmxka,
Hayionanvnuti asiayitinuu ynieepcumem, m. Kuig

Ha nanmii wac cdepa mociayr € BeIMUE3HUM €JIEMEHTOM DO3BHTKY
Kpainu Ta ii ekoHomiku. Crig 3a3HaUNTH, IO TUIAHYBAHHS TisUTHHOCTI Mif-
MIPUEMCTB y cepi mociayr Mae HU3Ky (akTopiB, 10 0OyMoOBIeHi crienudi-
KOIO 0Oe3rocepesiHb0 IMOCIYr Ta MPOLECiB iX HaJaHHSA 1 YCKJIAJHIOIOTH
MIPOIIECH TUTAHYBAHHS JiSITHHOCTI i ITPHEMCTB.
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BuxopucraHHs TpaBmWi, CTaHAApTiB 1 HOPM TIpH OOCIyTrOBYBaHHI
KIIIEHTIB YacTO yCKJIagHEHE a00 HEMOXKIIMBE, a 3B'SI30K MK €KOHOMIYHUMH
Ta TEXHOJIOTTYHUMH (akTopaMu OaraTo B 4OMY BU3HA4Ya€eThcs Oe3 rmocepes-
HBO CIIOXKHBAYEM MOCTYT, HOro MOKIUBOCTAMH [2, ¢.130].

B cyuacHux ymoBax HiANpPHEMCTBA, 10 HAAAIOTH MMOCTYTH HE MOXYTh
JOMOTTHCS CTa0LIBHOTO YCHiXy, KO0 HE OYyAyTh YiTKO W €QEeKTHBHO
IUIAaHYBaTl CBOIO JISUIBHICTB, IIOCTIHHO 30MpaTd #  aKyMYJIIOBaTH
iH(pOpMaiio K IpO CTaH MUTHOBHUX PUHKIB Ta MO3HIlIi KOHKYPEHTIB Ha IUX
PHUHKAX, TaK i IpO BIACHI IEPCIEKTHBU 1 MOYKIIBOCTI.

[IpakTH4YHO BCSI cUCTEMa rOCHOAaPCHKOTO YIPABIiHHS 1 pETYITIOBaHHS
BUPOOHMIITBA 0a3yeThCs Ha IJIaHyBaHHI. 3aBEPILEHHS OJHOTO eTary poOoTH
€ MOYaTKOM HACTYIHOTO eTaly. Xod4a, A OUIBIIOCTI IMigIpPHEMCTB, IO
HAAI0Th MOCIYTH, 1HOMI Ba)KKO TOYHO BHU3HAUUTH, a, OTXKE, 1 CKJIACTH IUIaH
3arajbHOI0 00CATY MOCIIYT, IO HA/IAI0THCS.

[TnanyBanHs, K QyHKIIS YOpaBIiHHS MiIMIPUEMCTBOM Y cdepi moCIyT
moJsirae 'y OakaHHI CBOEYACHO BPaxOBYBAaTH BCi BHYTPIIIHI Ta 30BHIIIHI
YMHHHKHY, 1110 320€3M1eUyI0Th BUTIIHI YMOBH JUIsl XOPOLIOTO (DYHKIIIOHYBaHHS
Ta PO3BUTKY IiIIIPHUEMCTBA.

VY mporeci mIaHyBaHHS TaKUX MiATIPHEMCTB BUPINIYETHCS OaraTo 3aB-
JlaHb, OCHOBHHMHU CEpe/ IKUX €: IKICHE 1 IBU/IKE BUPILIEHHs PI3HOMaHITHUX
3aBJIaHb YIIPaBJIiHHS; eEeKTHBHE BUKOPHCTAHHS BCIX pecypciB OpraHizaiil;
3aB4acHe BU3HAUCHHS MICI Ta MIPUYMH BiAXHUJIEHb 3HAYCHb XapPaKTEPUCTHK
00’€KTa BiJ| 3a1aHUX.

Junst GubiocTi mignpueMcTB cdepr MOCIyr MpOBEICHHS KOPEKTHOI
OIIIHKH € YCKJIAAHEHUM, BIIIOBITHO, e BimoOpa)kaeThcs 1 Ha po3poOrr
0OIpyHTOBaHOTO IUIaH 3arajbHOTO 00CATY HajaHHs mociyr. Harypanbhi
MOKa3HUKHM HE 3aBXJM MOXKHA 3aCTOCYBATH uyepe3 PI3HOMAaHITTS 1 HemopiB-
HSIHHICTBh OKPEMUX IMOCJIYT, 8 BAPTICHI — BHACIJIOK BIICYTHOCTI 00 €KTUBHOT
TPOIIOBOI OMIHKK 0araTboX MOCHyYT 1 po0OiT. OCKUTEKH IisUTBHICTH Tairy3i B
3HAYHI Mipi 3aJIeXUTh BiZl 00CATY Ta CTPYKTYPH HMONHUTY Ha MOCIYTH, LIO0
HA/Ial0ThCS, TUNTAHYBAaHHS B OpraHizallisx chepr o0CIyroByBaHHS, Ha BIAMIHY
BiJl BHPOOHMYMX MIANIPUEMCTB, Mae OulblIe IMOBIpHICHHI XapakTep i
BHUpIIIye KUIbKa 3aBass [1].

Busznaueno 3aBnaHHs MiIaHyBaHHS Y cepi MOCIYT:

- 3a0e3neveHHs IIiJIeCIIpIMOBAaHOIO PO3BUTKY Oprasizamii i Beix i
CTPYKTYPHHUX I JIPO3/ILTiB;
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- CBO€YacHe BUSBICHHS MpobieM i MoxumBocTeil y cdepi mocmyr,
po3poOKka KOHKPETHUX 3aX0[liB, COPSIMOBAHNX Ha MIATPUMKY CHPUSTINBUX,
TEHJICHLIi a00 3aTpUMaHHs HEeraTHBHHUX;

- KOOpJAMHALIS MAiSUTBHOCTI CTPYKTYPHHMX IiJPO3ALTIB 1 POOITHHKIB
MiATPHEMCTBA Y cepi mocmyrT;

- CTBOpeHHSI O0O0’€KTHBHOI 0a3u i1 eQEeKTHBHOTO KOHTPOIIO,
OIIIHIOBAaHHS AisUTbHOCTI IMiIIPUEMCTBA Ha ITiJICTaB1 MOPIBHAHHS (PaKTHIHUX
mmapaMeTpiB 3 INIAHOBaHUMHU,

- MOTHBYBaHHS TPYIOBOI aKTHBHOCTI NPAIiBHUKIB 3 BUKOPUCTAHHIM
CTYIEHs! BUKOHAHHSI IJJAHOBUX 3aBAaHb 110 HAJaHHIO MOCIYT, SIK OCHOBHOTO
MOKa3HUKa;

- iH(opMarliifHe 3a0e3reveHHs MPamiBHUKIB (TUITaHM TOBHHHI MaTH
BiZIOMOCTI TIPO IiJIi, CTPOKHM 1 yMOBH BUKOHAHHS POOIT 3 HaJaHHsI OCIIYT).

B ymoBax >xopcTkoi KOHKypeHMii i MOCTIHHMX 3MiH 30BHIIIHBOTO
cepeloBUIa MiANpHEMCTBAM Yy cdepi Mocayr MOTpiOHO 3aI0BOJBHATH
KOHKpPETHI MOTpeOM 3aMOBHHKIB i OyTH TICHO MOB'SI3aHHM 3 pPO3pOOKOIO
cTparerii po3BUTKY BJIACHOTO IiIPHEMCTBA, TPOBEJCHHIM MapKETHHIOBHX
JOCTI[DKeHb, IPOSKTYBAaHHSAM  KOHKYPEHTOCIPOMOXXHHX  HOCHYT, iX
e(peKTHBHY peaNi3alilo, a TaKoX BHUKOHAHHA IHIMMX (QYHKIOIH i BUIB
BHYTPIIIHBOTOCIIOIAPCHKOT JiSUTBHOCTI.

3p00iIeHO BUCHOBKH, 1110 3 METOIO MiJIBULIECHHS e()eKTUBHOCTI CUCTEMH
IUIAaHYBaHHS Ha MiIIPHEMCTBI, HOTPIOHO B3a€EMHO Y3rOJDKYBaTH MOEJHAHHS
pecypcHoro, (hiHaHCOBOTO IUIAHIB Ta IUIAHYBAHHS PO3BUTKY, OPIEHTYIOUYHCH
Ha I MiANPUEMCTBA, IO B KIHLEBOMY PE3yJbTaTi 3a0e3MednTh MOXKIN-
BiCTh OTpUMAaTH O2)KaHWUI PiBEHB MPUOYTKOBOCTI MiAIPHEMCTBA.

JlitrepaTypa:

1. KoporogoBa 0O.0. KonuenTyanbHi 3acaid  yIPaBJIiHHS
e(peKTHBHICTIO MmianpueMcTB chepu mocmyr [EmextponHmit pecypc] /
0.0. Koporooga. - Pexum JIOCTYIY:
http://www.zbirnuk.bukuniver.edu.ua/ed_work/n_8/16.pdf

2. binsBeeknit B.M. BmimB aBroMaTH3oBaHOi CHCTEMH Ha
IHHOBALlIHHUI PO3BUTOK PUHKY TypHCTHYHMX mociyr / B.M. BinsBcbkui,
10.B. BinsBcrka // PO3BUTOK Ta peryifoBaHHS TOPTiBIi, TYPUCTHYHOTO Ta
TOTEJIBHO-PECTOPAHHOr0 Oi3Hecy Ha 3acajax KIAcTepHOro IMifXomy
Mmarepiamn X1 mixnap. iHTep. koH}. — K. : XapkiB. TOpr.-ekoH. iH-T.
KHTEY, 2015. — C. 101-102.
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KPU3UC-MEHEJ)KMEHT SIK IHCTPYMEHT CTPATETI'TYHOT'O
IIJIAHYBAHHS PU3UKIB

Ceimnuuna A.0.,

cmyoOeHmKa,

Hayxosuii kepisnux — acucmenm Jlickoeuu H.IO.
Hayionanvnuii agiayitinuii ynisepcumem, m. Kuis

Yci BUAM MIANPUEMHUIBKOI MisTIBHOCTI BHMAararTh pPO3pOOKY
cTparteriii ynpasJiHHS HiINPUEMCTBOM. B cydacHOMy CBITI iCHYe jKOpCTKa
KOHKYpEHILisT MDK KOMIAHIIMH B pI3HUX raimy3sx. AMOILiiHICTh
KEpIiBHUIITBA MiJNPUEMCTBA IMPHU3BOAUTH 0 IOMWIOK B MEHEKMEHTI.
[ToMunKy B CBOIO Yepry yTBOPIOIOTh CYKYITHICTD PU3HKIB, IKY IO€AHYIOTh B
OJIHY Ha3BY - CTPATEriYHUN PU3HK.

[IprunHM pU3UKOBAHOCTI (ipMH MOJATAIOTH HE TUIHKU B MISUIBHOCTI
BHYTPIIIHBOTO CEpENOBUIA KOMIMaHii, a TaKOoX BIUIMBAE CHTYaIlis
MakKpoOTOYeHHs HinnpueMcTsa. Lle (akTopn eKOHOMIYHOTO, MOJITHYHOTO,
COLIaTbHOTO, TIPABOBOTO PO3BUTKY KpPaiHM, AKi BU3HAYAIOTHCS CTAHOM PiBHSA
MONUTY Ha MPOIYKIII0, CTAHOM KaHaJiB 30yTy, KUIBKICTIO CIIOXKHBadiB Ta
iHie. B pe3ynbTaTi 3MiHM SKOICh CKJIa0BOi B MaKpo- ab0 MIKpOOTOUYECHHI
KOMIIaHii BUHUKAIOTh PU3UKOBI CUTYaIlil.

Pusuku B cTpateriyHOMy MEHEIXKMEHTI MOXKYTh IIPUBECTH JI0 BEJIMKUX
30uTKiB. Lli 30MTKM BIUIMBAIOTh HAa KOMIIAHIIO B IJIOMY: Ha (hiHAaHCOBI
pecypcu, Ha MartepiampHI Ta HeMarepiajdbHI aKTHBH, HA KUIBKICTB
CIIOXKHMBAYiB, Ha CUTYAIIfO 3 KOHKYPEHTaMH, Ha IMiJIXK.

JloBeneHo, IO TpU CTBOPEHHI OYIb-SIKOi CTpaTerii yIpaBIiHHS
MOTPIOHO BPaxOBYBaTH PH3HMKH. TE€OPETHKH BBENM TEPMiH «YNpPABIiHHSA 3
ypaxyBaHHSIM pPH3HKY». AJie B aHIUIKACBKIH MOBI IS 3pYyYHOCTI
BUKOPHCTOBYIOTh  «PH3MK-MEHEDKMEHT». lle He € TNpHHIMIIOBOO
MMOMUJIKOIO, TIPOTE HEOOXiMHO BPaxOBYBAaTH, M0 II€ HE OE3MOCEPEIHBO
yIOpaBiaiHHS ~ pusdukamu  (YOpaBiiHHS ~ KEPOBAaHMMH  TOMAISIMH  YH
oOCTaBMHaMM), a YNPAaBJIiHHS OpraHi3ali€lo 3 ypaxyBaHHAM pU3UKY [1,
C.82].

Teopis i mpakTUKa PU3UK-MEHEPKMEHTY SIBJISIE COOO00 YACTUHY O1iJIbIII
IIMPOKOI 32 CYTHICTIO (hiHAHCOBOI cdepu, MO Mae OiNpIl TpPUBAIHI
ICTOPUYHHN PO3BUTOK — YNPABIIIHHS PU3UKOM, SIKa B 3arajlbHOMY KOHTEKCTI
Ha3MBAETHCSI TEOPI€I0 NMPHUHHATTS PIlIEHb 1 € KOMIUIEKCHOIO NPHKIIAJHOIO
JUMCUUILTIHOIO, IO TOEJHYE B COOl CTaTUCTHKY, NOCIHIKEHHS Ollepaliy,
eKOHOMIKY Ta mcuxodorito [2, C.56]. PH3uK-MeHEIKMEHT — IIe CUCTEMa
3aXO0/iB, SIKa HaNpaBjieHa Ha BUSABJIECHHs PU3HKIB, IX OLIHKY, MPOQIIaKTUKY
Ta CTpaxyBaHHs, BKJIIOYA€ CTPATErilo YNpaBIiHCBKUX Aid. Mera pH3HK-
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MEHEIDKMEHTY Ile OTPHMaHHS MaKCHMyM INpPUOYTKY NPH ONTHMaJbHOMY
CIIIBBITHOIIICHH] KOIITIiB, SIKi OyJIM BKJIAJCHi, PU3HKY 1, 3BHYAIHO, TOXOMY.
Crpareris pU3NK-MEHEUKMEHTY BKJIIOUA€ OIIHIOBAHHS IIO3UTHBHHUX Ta
HETaTUBHHX (DaKTOPiB Ta ypaxXyBaHHS iX IIPH CKJIAJaHHI INTaHY il KOMITaHii.

Jus Toro, mo6 MpaBUIBHO PO3POOHTH CTpATETil0 Ha ITiIIPHEMCTBI
MOTpiOHO 3HATH Ta PO3YMITH €Tamd CTPATETiYHOTO IUIAHYBaHHS PHU3HKIB
KOMIIaHii.

BcTaHOBISHHA Bubip MeTomie SricHuii aHATIS KimericHui
wineil pH3HK- izenTHdikanii Ta PH3HKIBE aHAIi3 PH3HKIE

MEHEDKMEHTY * | aHamisy pHIHKIB

:\ E OuiHOEaHHA Bubdip crparerii Ha : DopMyBaHHA
cTparerii <:| 3acagax hopMyEaHHA <] cTpaTeridHmx

YIPABTHCBROTO PillIcHHA aTbTEPHATHE

Puc. 1. Mogens cTpaterivHoro mianyBaHHs pusukis [3, C.56].

[TpoananizoBaHo, 10 e(EeKTUBHE YNPABIIHHS PU3UKAMH IMOTPEOye
CUCTEeMaTHYHOTO MiIX0y, SKHUI IOBUHEH BKIIIOUATH B ce0e JIeKiIbKa eTarliB.
Ha mnepmomy erami ineHTH(QIKYIOTBCS PU3HKH IO TOMY, 3BIJIKH BOHU
noxo/sth. Lle MoXyTh OyTH omnepauiiiHi pu3UKH (He3aIrulaHOBaHI 3YNHUHKH
BHPOOHHYOTO  TIPOIIECYy), OCNa0IleHHS aKTWBIB  KOMIMaHii, 3MiHa
KOHKYPEHTHOI OOCTaHOBKM Ta iHOIe. BU3HAUUTH pU3UKH MOXHA 32
JIOIIOMOTOF0 METOAY MO3KOBOT'O LITYPMY, 3aBJISKH SKOMY YYaCHHKU MOXYTh
PO3TISIHYTH BCi MOXKIIHBI clieHapii HecnipusaTuBUX moiit. [licis 300py imeit
MOXYTh OyTH CTBOpEHI IPHYMHHO-HACNIITKOBI  JiarpamMu, IOTIM
AHANI3yIOThCS TPUYMHA BUHHKHEHHS TaKHX CIEHApiiB 1 Ticisd LBOTro
BU3HAYarOThCsl pu3ukH. llle OXHMM CrIOCOOOM BHSIBIICHHSI DPHU3UKIB €
BUKOPHCTAaHHS MHUHYJIOTO JIOCBily, TOMY ILIO NpOOJIEMH B MHHYJIOMY €
NOTeHUIHHUMH pHU3MKamMH chorojeHHs. lLleit cmoci®O Mae Ha yBasi
OpIEHTYBaHHS Ha JIOCBIJ CIIBPOOITHHUKIB, HA 3BITH MUHYJIHX POKIB Ta aHAJI3
JIOKYMEHTIB.

OTxe, CTpaTeriyHi PH3WKH IOTPIOHO BIICIIAKOBYBaTH OCOOIMBO
yBakHO. [Ipu po3poOI1i crcTeM ynpaBIiHHS pH3HKaMu (QipMu CTpaTeTriqHUN
PH3HK, HaifyacTillle € HWINIBHUM PHU3MKOM 1 BiH paHille 3a iHII HOBUHEH
OyTH y3THM I1iJ] KOHTPOJIb.

Jlireparypa:

1). bankiBcrki oneparii : miapygank / A.M. Mopos, M.1. CaBiyk, M.®.
ITyxoBKiHa Ta iH. / 3a pel. A-pa eKoH. HayK, mpod. A.M. Moposa. — 2-re Buj.
[Bump. i mom.]. — K. : Bun-Bo KHEYVY, 2002. — 476 c.

2). 3aropomuit A.I'., Boznrok I'.JI., Cmopxenko T.C. dinaHcoBuit
cinoBHUK. — 3-Te BuA. [Bumnp. ta gom.]. — K. : «3nanusa», KOO, 2000. — 587c.
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3). Yurpurens O.A. CyTHICTh IJIaHYBaHHA PH3HUKIB IisUTEHOCTI
MATPHEMCTB XapuoBoi mpomucioBocti/ O.A.Uurpurens // Haykosi mparti
HYXT. - 2012. — Bum. 43. — ¢.156-161.

CBITOBHU TOCBIJ] BIIPOBA/I)KEHHS AHTUKPH30BOTI'O
MEHE/)KMEHTY SIK EJIEMEHTY EKOHOMIYHOI BE3IIEKA
HIAIMPUEMCTBA

Cuca LIO.,

cmyoeHmKa,

Hayxosuii kepisnux - «.e.n., doyenm Kam’aneyvka O.B.
Kuiscoxuii nayionanbHuil mopeosenbHo-eKOHOMIYHUL YHIgepcumem

CBITOBHIA JOCBiA MEPEKOHYE, IO KPU3OBHU CTaH — 1€ HOPMAaJbHHN
eTan po3BUTKY Oy/b-SIKOT CHCTEMH, ajie y OUIBIIOCTI BUNIAKIB KpU3a Hece B
co0i cepiio3Hy 3arpo3y Ta BEIHKY KiIbKICTh HEraTUBHHUX HachiakiB. IIpoTe,
KpU30BiI CHTyamlii MiOmalOTHCSA YIPABIIHHIO, 1 MIATBEpIKYE II€ TOCBiI
BiIOMHX KOMMaHiH, TakuX, sk Ford, Federal Express, General Motors Ta
iHmn.  Bigrak, akTyaJdbHOCTI HaOyBa€ MUTAHHSA  BIOCKOHAJICHHS
AHTHKPU30BOTO MCHEIKMEHTY CY0 €KTaMH TOCHOIAPIOBAHHSI 3 METOIO
3a0e3neueHHsT MIIIHOTO CTAHOBHIIA HAa PUHKY 1 CTaOLIBHO CTamuX (DiHAHCIB
MIAMPHEMCTBA TPU OYIb-IKHX EKOHOMIYHHX, MOJITHYHUX 1 COI[aJbHHX
MeTramopdo3ax B JJOBIOCTPOKOBIH MEPCIIEKTHUBI.

CyTHICTh aHTHKPH30BOTO MCHEIKMEHTY TIOJIATAE B IepeI0adeHHI Ta
3ano0iraHHi eKOHOMIYHUX KpHW3, 3aCTOCYBAHHS METOJIB Ta MPUIOMIB s
MOJIOJIAHHSI CKPYTHOT'O CTAHOBMINA, TMOJIMIIEHHS (IHAHCOBOTO CTaHy
MiATPHEMCTBA, T2 BAKOPUCTAHHS PE3YIbTATIB sl MAHOYTHEOTO PO3BHUTKY.

CyuacHuii CTaH €KOHOMIKH YKpaiHH TpakTye, IO 3HaYHA KiIBKIiCTh
BITUM3HIHUX MiANPUEMCTB MPALOe 30UTKOBO a00, B3arali, 3HaX0IAThCsl Ha
Mexi OaHkpyTcTBa. Tak, 3a TaHUMHU CEPBICY MOHITOPHHTY pPEECTPALiiHIX
nanux kommnasiid Open Data Bot 1524 xomnanii Oynu Bu3HaHi OaHKpyTaMu
y 2016 pomi B VYkpaini, B mpouexypi OaHKpyTcTBa 3HaxomuTbes 2073
mignpueMctBa[l].  HaBemeni  mami  cBigwath 1mpo  HEOOXiAHICTH
YJIOCKOHQJICHHS CHCTEMH aHTHUKPU30BOTO MEHEPKMEHTY, IpaBUIIbHE 1
CBO€YACHE 3aCTOCYBAaHHS YNPABIIHCHKMM IIE€PCOHAJIOM METOMOJIOTTUHUX
TTiIXO/[iB, KOHIICTIIiH, 3aKOHIB 1 METOJIIB MEHEI)KMEHTY.

VY 3B’sI3Ky 3 HasBHICTIO BEJIMKOI KUTBKOCTI MiIXOMIB JO BU3HAYCHHS
AQHTUKPU30BOTO YIPABIIHHS IMiANPUEMCTBOM Ta PI3HOIO NPHPOIOI0 CaMUX
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KPU30BHX SBHWII, ICHy€ 3Ha4Ha KUIBKICTb METOMIB aHTUKPHU30BOTO
MEHEIDKMEHTY. 3aJIe)KHO BiJl pe3yNbTaTiB, SIKi OTPUMYE IiAMIPUEMCTBO B pasi
iX  3acrocyBaHHs, OCHOBHI METOIY AHTUKPU30BOTO  YIPaBIiHHSA
PO3MOIUISIOTE HA ABI TPYIIH:

— TaKTW4HI MeToAw: OaHKPYTCTBO, MJayHCAaW3WHT Ta CaHAaIlis.
3acTocyBaHHS IIX METO/IB CHPSIMOBAHO HA ITOAOAHHS HACTIIKIB;

— CTpareridyHi ~ METOIW: JIIKBiJalis, perysipu3alis, 3JIUTTH,
IUBEpCU]IKAIISL, PECTPYKTYpHU3aLis i peimKUHIpUHT. Pe3ynpraTtin iXHBOTO
3aCTOCYBAaHHS IIANPUEMCTBO BigUyBae, SIK NMPAaBWIIO, HE OApasy, MPOTE iX
BHUKOPHUCTAaHHS 3MiHIOE CYTHICTB Oi3Hecy [2, ¢.63-65].

[To3uTHBHUM HOCBIIOM I YKpaiHM MOXKE CTaTH BUKOPHCTAHHS
MeXaHi3My aHTHKPHU30BOT0 MEHEDKMEHTY B 3apyOiKHHUX KpaiHax. Y KpaiHax
3 PO3BHHEHOI0 EKOHOMIKOIO BHKOPHCTOBYEThCS PO3pOOKa Ta peaizaiis
nporpam npuBatu3anii mianpuemctB. Takuii crnocid BUKOPUCTOBYBAIX TaKi
kpainu sk Amonis, Yexis, Ymi, bpasnmis, ApreHTiHa Ta iHIII.

Jocnmimxyodn 1ocBix €BpONEHCHKOro C€O03y MIOA0 NPHUHIMIIB
AQHTUKPU30BOT0 MEHEIKMEHTY, CJIiJl 3a3HAYNTH, IO MPEBAIIOE CEICKTHBHUI
MiAX14, CIIPIMOBaHUHM Ha CTUMYIIOBAHHS isUTPHOCTI KOHKPETHHX KOMITaHIH.
BBakaeThcs, O TUTEKK MPUBATHUH Oi3HEC MOKe e(DEeKTUBHO pO3B’sI3yBaTH
MUTAHHS MiJHOMY JENpPECHUBHUX PETiOHIB Ta MIANPHUEMCTB 32 JOIIOMOTOIO
CTBOPCHHS MaJIUX 1 CEpeIHIX MiANMPHUEMCTB MEPEIOBUX raryseit [3].

TakuMm 9UHOM, €KOHOMIYHa Oe3meka MiIIpPHUEMCTBA HEMOXIIHBa Oe3
BIIPOBA/DKEHHSI CUCTEMH aHTHKPH30BOTO MEHEKMEHTY, CIIPSIMOBaHOI He
TIJIBKY Ha TTOJIOJIAHHS BXKE ICHYIOUUX KpH3 1 po0uiem, a i jis 3ano0iranHs i
3aKJIaJaHHs OCHOB JUIS TOJAJIBIIOTO 3POCTaHHS EKOHOMIYHOi O€3leKH B
JIOBTOCTPOKOBIH TepcnekTuBi. bepyum 10 yBarm aHTHKPHU30BI MO
3apyOiKHUX KpaiH, MOXHA 3pOOUTH BHUCHOBOK, IO HE ICHYE €IUHOIO
MIPAaBUJILHOTO PillICHHSI 00POTHOM 3 KPU30BUMH SIBHILIAMH Ha I JIPHEMCTBAX.
[Ipore HeoOXimHO BpaxoBYBaTW IMO3UTHUBHHMH JOCBiA 1 BHKOPHCTOBYBAaTH
foro mna moOymoBH Ta peQOpMyBaHHS CHCTEMH AHTHKPH30BOTO
MEHEIKMEHTY B YKpaiHi.

Jlireparypa:

1. Odimiitaa cropinka OpenDataBot [Enextponnnii pecypc]. — Pexum
nocryny: https://opendatabot.com/

2. Kynpuiit 1.O., kaux. nepx. ymp., 1011. kKadenpu IepK. ynpaBIiHHA i
mpaBa. K 90 Autukpusose ynpasiiHHs: HaB4. moci6. — [lonTasa : Iloxras.
HaIl. TexH. yH-T, 2016. — 120c.
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3. European Financial Stability and Integration Review, April 2015
[Electronic  resource]: —  Available  at: chrome-extension;
[lilhapdfjimhfdgdbefpinebijmhjijpn/https://ec.europa.eu/info/system/files/ef
sir-2014-27042015_en.pdf.

MPOBJIEMU CYYACHOI'O MEHEJI)KMEHTY B YKPAIHI

Hluan A.B.,

CcmyOeHmKa,

Hayxosuii kepienux - Kanosa I'.T'.

Koneoarc ingpopmayitinux mexnonoeiil i 3emnenopsaoKy8aHHs
Hayionanvnuii agiayitinuti ynisepcumem, m. Kuis

CyvacHuii MOTJISA HA paHHI Teopii MEHEHKMEHTY MPOBOKY€E 3MIHH B
YIPaBIIHCHKIM AyMIi OUIBIIOCT] KEPIBHHMKIB BITYM3HSHMX KOMIIAHIH Ta
CHOHYKa€ JI0 MIIMOLIOT0 aHajli3y MmpoOJieM MPOBaPKEHHSI MEHEKMEHTY Ha
0a3i miIIPUEMCTB Pi3HUX OpraHizaliifHO-IpaBOBUX GOpPM.

Jlaneko He BCi KEpIBHUKHM YCBIJOMIIIOIOTH IIPOOJEMH CBOIX (ipM,
BUXOJIISIYM 3 IBOTO — QNANTYBAaTHCS 1 BWXKUTH HAa PHUHKY MOXYTbH JIUIIE
HaMOLIBII MPUCTOCOBaHI. AKTYalBbHICTD TaHOI TEMU IIOJISATa€ B HEOOXiTHOCTI
YCBIIOMJIEHHS yYKpalHCHKUMHM IIJNPHEMCTBAMH BJIACHHX mpo0meM Ta
mo0y/I0B1 BIYYHHX CTpaTeriii mo30aBJICHHS BiJ TPYTHOIIIB Ta MOJANBIIIOTO
PO3BUTKY Oprasizaiii.

HoBi yMoBHM TrOCIOnaproBaHHS BHMAararoTb HOBHX IIJIXOIIB JI0
YIOpaBJIiHHS, IOCTa€ HEOOXiTHICTh pIlllyde JaMaTH CTEPEOTHII MHUCIICHHS,
SIKI CKJTJTACS TIPOTATOM TpHUBaJIoro vacy [1, ¢.349].

Ilepmoro mpobreMo0  YKpaiHCBKOTO MEHEIKMEHTY € HEMpPHUCTO-
COBaHICTh KEPIBHUKIB-JIIZAEPIB JI0 TUHAMIYHKX 3MiH B PHHKOBIH €KOHOMILII
Ta 1X CaMO3aKOXaHICTb. BIEBHEHICTb B TOMy, 110 OyIb-siKe pIllICHHS €
NpaBUWJIBHUM — II¢ KpOK y mnpipBy. Bapro mam’srtaru, mo Oyib-ska
MiANPHEMHUIIBKA MiSTIBHICTD — II€ PU3UK, 1 sIKE O PIIICHHS KEPIBHUK HE
00paB, 3aBXKIU € HMOBIPHICTH ICHYBaHHS IIe KPAIIOTO PillleHHs, HIK OyIo
oOpane. llIBunki 3MiHM Ha pHUHKY HpH JAedinuTi 4vacy, 0oOMeKeHOCTI
iHpopManifHUX pecypciB Ta Ha UIMIIKOBIH CaMOBIEBHEHOCTI MPOBOKYIOThH
NIPUIHATTS HETIPAaBWIBHUX PILLIEHb, SKi B MMOJAJIBIIOMY PO3BUTKY KOMIIaHii
MOXYTh MPU3BECTH JI0 Kpaxy.

HactymHoio, He MeHII BaXXJIMBOIO IPOOJEMOIO, € HEJIOCTATHS
MIPUCKIMIIMBICTE IPH A0OOPY KaAPiB Ta HEXTYBAaHHS OCBITOIO Miayeriux. Sk
3BHKJIM Ka3aTH YCIIIIHI MEHEKEepH — KaJpH BHPIMIYIOTH Bce. SIKIm0 He
NPUALIATH JIOCTATHHO 4Yacy Ta CHJ BUOOPY JIIOJEH, 3 SIKHMHU JIOBEIETHCS
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MIpaIoBaTH — e(EKTUBHICTH Mpalli B MOJATBIIOMY Oyae Habararo MEHIIOIO.
TakuM 9IHOM TIPAITIOE i CHICTeMa MOCTIHHOI OCBITH MPaLiBHUKIB. SKIIo He
BHTpPavYaTH HEOOXiHI pecypcH Ha MOCTiifHe OHOBJICHHS 3HAHB, ITiIBUIICHHSI
KBaJTi(iKkaIii mpamroInx — KOMIaHig Oyae CToATH Ha Micti [2, ¢.206].

Tpers mpoOiema CydacHOTO MEHEIKMEHTY IIOJIiTae B HEBMiHHI
KepiBHHUIITBA KOMIIAHIl CTaBUTH IIiJIi Ta 3aBJaHHSA, BU3HAYATH KpUTepii
e(eKTUBHOCTI pOOOTH.

YerBepTolo mpoOJEMOI0 € KapAWHaJIbHA OPIEHTOBAHICTH JIMIIE Ha
uudpy, 0coONMBO mE CTOCYEThCS 3apoOiTKy KommaHii. be3ymoBHO, 110
CTOCY€EThCSI KOMEPIIIMHUX MiIPUEMCTB, OCHOBHAa MeTa IX IisUIbHOCTI —
OTpHMaHHs sikoMora Oinpioro npuOyTtky. [Ipore He BapTO 3a0yBatu Hpo
cUCTeMy MOTHBALil MPaIiBHUKIB, PO TYXOBHICTh i TBOPUICTb, aJPKE Yepes3
3aIUKJICHICTh Ha MA(Pax 1 MUPPOBUX MOKa3HIKaX MU MOCTIITHO CTUKAEMOCS
3 mpoOieMOI0 Yy BiJHOCHMHAX, dYepe3 ILI0 HEePiIKO MOXYTh BHHHUKHYTH
KkoHIiKTH [3].

I ocTaHHBOI BaKIMBOK MPOOJIEMOI0 BapTO BBAXKATH TE, IO HIXTO
HaCTIpaBAi He AyMae Ipo croxwuBadiB. KoHKypeHTHOCTIpoMOXkHa (ipma B
HepIly 4epry MiKIyeTbest Ipo (GopMyBaHHS BIacHOI KIIEHTCHKOI 0asu Ta
3a0e3neYeH s CBOIX KII€HTIB BCiM HEOOXimHUM. OCKIIBKHU CIIOKHUBAY — 1€
HaWTOJIOBHILINN €JIEMEHT CHCTEMHU BiJTBOPEHHsI, 0€3 SKOro BCi HOIepeaHi
€JIEMEHTH BTpayaroTh CBill ceHc [4].

Sk BHCHOBOK, MOXHa CKa3aTH, IO OpraHi3aliiiHa KyJabTypa M-
MIPUEMCTB BITUM3HSIHOTO Oi3HECY € HEeJOCKOHAJIOK. 3aXOIH I0JI0 BIOCKO-
HAJICHHS OpraHi3aliifHOl KYJIBTYpH HiIMPUEMCTB YKpaiHChKOTO Oi3Hecy
OB ’s13aHi 3 TyMaHi3aIli€ro Mpalli, CoIiai3alli€to, JeMOKPATH3AIi€l0 YIIpaB-
JHHS, CTBOPEHHSM DAlliOHAIBHOI CHCTEMHU TPYAOBHX BiJHOCHH, Halaroj-
KEHHSAM CIIPUATIMBOTO COLIaJbHO-TICHXOJIOTTYHOTO KJIIMaTy B KOJICKTHBI,
3a0e3MeueHHsIM TTIACHOCTI B YIIPaBIiHHI.

MaiiOyTHI HOCTi/DKCHHS MAaroTh OYTH CHIPSMOBaHI Ha TOAAJBITY
JIeTaltizalliio MoJIelli OpraHi3auiiHol KyJbTypH BITYH3HSIHOI'O MEHE/PKMEHTY.

JlirepaTypa:

1. bynzan b.I1. MenemxkMeHT B YKpaiHi: Cy4acHICTh 1 IEpCIEKTUBH. —
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2. Xwmine @.I. CTaHOBJIEHHS CYYacHOTO MEHEIKMEHTYy B YKpaiHi:
nipoOremu Teopii Ta npakTHKU. — JIbBiB: JIbBiBChKa KOoMep. akaneMis, 1996.
—206 c.

3. Inpyenko O. CMepTHI Ipixu yKpaiHCHKOro MeHeIDKMeHTy, abo Lo
3aBaXkae JOcArTH ycmixy // http://blog.management.com.ua/item/1172

4. Jleceuko M. VYkpaiHcbka MOJIENb MEHEIKMEHTY
/I http://sd.org.ua/news.php?id=7821
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ITPOBJIEMA BUSIBJIEHHS TA YCYHEHHS BAP’€PIB
BXOAKEHHSA IIANTPUEMCTB HA PUHOK

IInim B.C.,

cmyoenm,

Hayxkosuii kepisnux — acucmenm Jlickosuu H.IO.
Hayionanvuuii asiayitinuti ynisepcumem, Kuis

B cyuacHux ymoBax, KOJM BKe 0araTo pHHKIB € 3aXOIUICHUMH
BEJIMKUMH MIANPUEMCTBAMY, BHUTICHHTH SKHX CKJIQJHO, HPHUXiJ HOBHX
cy0’€KTIB TOCIIOAPCHKOT TISUIFHOCTI Ha BUCOKOHIIEHTPOBAaHI TOBAapHI PUHKU
3aJIMIIAETHCS OJHUM 13 aKTyaJbHUX HUISAXIB €(EKTHBHOTO IPOJIOBKEHHS
JEMOHOITONI3aLil Ta CTBOPEHHS. PUHKOBOTO KOHKYPEHTHOTO CEpelOBHIIA B
Vkpaini. Komm pHHOK JE€MOHOIIONI30BaHWHA, 3 SBISIETBCS — OibIe
KOHKYPEHTOCHPOMOXKHHX YYaCHHKIB PUHKY, [II0 3MaraloThCs 38 PUHKH 30yTy
Ta peami3amil0 MPOAYKIii, Ta, BIAMOBIMHO, TOTPeOW CHOXHUBAYiB
3aJI0BONIGHAIOTBCS  Kpamie  3a  JOMOMOTOK  BHCOKOSKICHHX — Ta
KOHKYPEHTOCHPOMOXKHHX TOBapiB. KOHKypeHLIs, y CBOIO 4Yepry, CHpHsE
MIBUICHHIO MOOIIBHOCTI TOCIIONAPIOIOYNX CYO’€KTIB, 110, B PEe3yJIbTaTi,
crpusie JOCSTHEHHIO TNapaMeTpiB pIBHOBarM eKOHOMikH. CKJIaqHICTbh
BXO/DKCHHSI Ha PHUHOK BHMIPIOETHCS BUCOTOIO Oap’epiB, sKi CTBOpeHi
OaraTrbMa YNHHUKaMH B YMOBaxX TMHAMIYHOTO PHHKOBOTO CEPEIOBHIIIA.

byno npoBeneno, mo Hopma npuOyTKy (ipM Ha OJHUX Taly3eBHX
PHHKaxX CTa0IIbHO BWINA, HIK HA IHIIMX, II0 O3Ha4ya€ HasBHICTH IEBHUX
eKOHOMIYHMX Ta IHIIOrO XapakTepy Nepeliko] M BXOAY HOBHX
mianpueMcTB. Li mepemkoan oTpuMany Ha3By «BXiIHI Oap’ epm».

S8,
prics

MAC, i \
! 1

Puc. 1. Exonomiunuii MexaHi3M 6ap'epiB Bxo1y (BUIIagOK aOCOMIOTHUX
nepesar y BUTparax) [4]
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Lle € daxropy, MmO MEPEMIKOMKAIOTh TPOHUKHEHHIO B TaTy3b HOBHX
KOHKYPEHTIB. 3BeieHHs 0ap’epiB 3 ofHI€I0 3 popM OOpoTHOH 32 3000YyTTH 1
30epeKeHHS] KOHKYPEHTHHMX IiepeBar. MOJKIMBICTE CTBOPEHHS BXIJIHHX
0ap’epiB  OOyMOBIICHA BHCOKMMH pIBHSAMH KaIliTAJIOMICTKOCTi, BOHH
YTPUMYIOTH HOBHX KOHKYPEHTIB Bij cripod yTBepauTucs Ha puHKY. CeHe ix
TIOJISITA€E B TOMY, 00 3pOOUTH BUTPATH, IOB'sI3aHi 3 IPOHUKHEHHSM B TAITY35,
HACTUIBKU BHCOKHMMH, IO MiJ 3arpo3y OyJle MocTaBlieHa camMa OKYIHICTbh
iHBecTOBaHMX KamiTaiiB. Bxigni Oap'epu hakTH4HO iCHYIOTH AJIS TOTO, 00
a00 MiABHUIUTH BCTYIHUN BHECOK, 00 301IBIINTH PU3HK IS HOBAYKiB [1,
C.186].

JocnijkeHo, mo sl OLIHKY Ta BUMIpIOBaHHS PUHKOBHX BXIJHHX
Oap'epiB BHKOPHCTOBYEThCA Oarato BuAiB anamizy. Cepenq HuX -
HOPMATHUBHUH 1 MO3UTUBHUI aHami3. SIKII0 Gap'ep BXOMKCHHS IMiNAETHCS
¢dopManbHOMY (KUIBKICHOMY) BHMIPIOBaHHIO, TO MH TOBOPHUMO PO
BUKOPHCTAHHS MO3UTHBHOTO aHANi3y, SKIIO K aHali3 0a3yeThCsl BUKIIOYHO
Ha Cy0'eKTUBHMX IPUITYIICHHSX 1 OIIHKaX — PO HOPMAaTHBHHH.

BigMiHHOCTI B 4acOBiii IEPCIICKTHBI MiXK BUIIaJKAMHU KOHIICHTPAIIl Ta
IoMiHyBaHHS (MoHomomi3amii). Xo4a Ti camMi BHAM YHHHHKIB BXOAY
pO3TIIIAIOThCsl B 000X BHmankax (i KOHIEHTpamii, i JOMiIHyBaHHA), aie
TOJIOBHA PI3HMIIA MMOJIATAE B TOMY, IO KOy Y BUIIAAKY KOHIICHTpaIlii Tpeba
nepen0avYnTH, a y BUNIaJIKy JOMiHyBaHHS — KOHcTaryBatu. lle cripuunHene
BiIIMIHHICTIO y IPUPOi WX BHUIIB AaHTHKOHKYPEHTHUX JIiil: KOHIICHTPAIIis €
sBUIIEM  MaiOyTHiM, i CTBOpeHHs mOTpeOye [03BOJIYy 3 OOKy
AQHTUMOHOIIOJIHUX CIIY’KO, a TOMY HaCHiZKH IiH (ipM, 10 00’ €HYIOThCS,
HEOOXigHO mepenOauutu abo CHOpOTHO3YBaTH. Aye HE B YyCiX
AQHTUKOHKYPEHTHHX JiIX MOXXHa BHKOPHUCTOBYBaTH pPETPOCIICKTHBHHUH
aHami3. Hampukian, crnoxuBayli HE CTPaXIAalOTh B XHXKAIBKOTO
LIHOYTBOPEHHS JIOMiHYI04O01 hipMU IO MOMEHTY T04YaTKy (pa3u OKyHmHOCTI.
ToMy aHTUMOHOIIONFHUH aHATI3 SIK 3 00Ky aHTHIMOHOIIOJIBHUX CIYXk0, TaK 1
y Tpoleci cyloBUX TsKO Mae OyTn oOepHEeHU y MailOyTHE, IPOTrHO3YIOUH
Ta JOCIIKYIOUH €Tany AisuTbHOCTI migo3pimux ¢ipm [3, C.39].

Orxe, aHaii3 3HAYyHmiocTi Oap’epiB BXO/PKEHHS SIK IHCTPYMEHTY
0OMEKEeHHSI KOHKYPEHIl 3aJIMIIA€ThCd OJHHM 3 aKTyaJbHUX ITUTaHb
cydacHOI eKoHOMikdW. Tomy, HuIIe CHCTEeMHHH Ta IOBHHX aHaJi3 3a
JIOIIOMOTOI0  NO3UTHBHUX Ta HOPMAaTUBHHMX IIAXOMAIB JacTb 3MOTY
noOyayBaTH eeKTUBHY KOHKYPEHTHY HOJIITHKY YYaCHUKaM PUHKY, & TAaKOX
MOJKJIMBICTh PETYJIIOBATH PUHOK aHTHUMOHOIIOJIEHUM KOMiTeTaM (CiIyx0am).
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