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1. INTRODUCTION
Course Training Program of the subject was developed based on the Syllabus on subject “Warehouse Logistics and Inventory Management” and «Methodical Guidelines for Drawing up Syllabus and Course Training Program», approved by Directive №37 of «16»     06    2015.
2. SUBJECT CONTENT
2.1. Training schedule of the subject
	№ 
	Topic
(thematic section) 
	Academic Hours

	
	
	All
	Lecture
	Practicals
	Lab. classes
	Self- study

	1
	2
	3
	4
	5
	6
	7

	Module 1 «Inventory Management»

	1.1
	Basics of inventory management
	6
	2
	2
	-
	2

	1.2
	Taking a physical count of inventory
	12
	2
	2

2
	2
	4

	1.3
	Commodity Inventory Management Systems
	26
	2

2
	2

2

2
	2

2

2
	10

	1.4
	. Indicators that characterize the state of inventories
	6
	2
	2
	-
	2

	1.5
	Inventory management efficiency
	12
	2

2
	2
	2
	4

	1.6
	Module test №1
	4
	2
	-
	-
	2

	Total for the module №1
	66
	16
	16
	10
	24

	Module 2 «Organization of warehouse activity»

	2.1
	The essence of logistics warehousing
	7
	2
	2
	-
	3

	2.2
	Organization of the technological process in the warehouse. Indicators of the warehouse work
	16
	2

2
	2

2
	2
	6

	2.3
	Warehouse equipment
	6
	2
	2
	-
	2

	2.4
	Design of the warehouse
	10
	2
	2
	2
	4

	2.5
	Inventory accounting and document management
	9
	2
	2
	2
	3

	2.6
	Warehouse staff and organization of warehouse work
	6
	2
	2
	-
	2

	2.7
	Optimization of warehouse management
	11
	2
	2

2
	1
	4

	2.8
	Module test №2
	4
	2
	-
	-
	2

	Total for the module №2
	69
	18
	18
	7
	26

	1
	2
	3
	4
	5
	6
	7

	Module 3 «Course Project»

	3.1
	Design of the warehouse as logistics system
	45
	-
	-
	-
	45

	Total for the module №3
	45
	-
	-
	-
	45

	Total for the subject
	180
	34
	34
	17
	95


2.1.1. Course Project
In the fifth semester, students carry out the Course Project (CP) in accordance with approved methodological recommendations. This is being done in order to consolidate and deepen the theoretical and practical knowledge and skills acquired by the student in the process of assimilating the educational material of the subject in the field of warehouse logistic.
The carrying out of the CP by the topic «Design of the warehouse as logistics system» provides consolidating and deepening of the theoretical knowledge and skills acquired by the student in the process of assimilating the completely educational material of the subject and getting practical skills in the field of warehouse logistic.
The carrying out of the CP is an important stage in preparing for the accomplishment of the thesis of a future specialist in the field of logistics.
The specific objective of the CP is to consolidate, systematize, generalization and deepen knowledge, develop skills for their practical application, and promote autonomy in solving specific problems that have practical orientation, developed in the form of a complex task of designing the warehouse and calculating the parameters of its effective functioning.
For successful carrying out CP, the student have to carry out the next tasks:

· describe the logistics system of the enterprise that is the object of research and determine the development trends;
· to make an analysis and consolidation of the actual material used in the implementation of the CP;

· to make analysis of normative legal documents on the subject of the course project;

· carry out scientific research, review of literary sources, analysis and synthesis of theoretical material, solving the problem on the materials of domestic and foreign publications, analysis of experience in solving the problem at domestic and foreign enterprises;
· to develop managerial decisions or to connect typical decisions in the field of organization, technology, economy and warehousing management of the enterprise as links of the logistic system;
· get results that have a productive and applied value.

In the process of preparing and defense the CP, the student must demonstrate:

· knowledge of logistic approaches to the organization of warehouse activity of the enterprise and the design of inventory management systems;
· ability to work with literary sources, generalize and systematize information;
· ability to analyze theoretical and practical material;

· ability to do technical and economic calculations and substantiation;

· ability to apply the acquired theoretical knowledge and practical skills for independent problem solving and management decision-making;

· ability to correctly and logically present theoretical and practical material, results of calculations and development;

· ability to independent creative thinking, the formation of conclusions and positions, skills are reasoned to protect them;

· ability to evaluate the possibility of using the results obtained in scientific and practical activities.
The student individually in accordance with the methodological recommendations carries out the execution, registration and defence of the CP.
The time required to complete the CP is up to 45 hours of self-study.
3. BASIC CONCEPTS OF GUIDANCE ON THE SUBJECT
3.1. List of References
The basic literature 
3.1.1. Гаджинский, А. М. Современный склад. Организация, технологии, управление и логистика: учебно-практическое пособие [Текст] / А.М. Гаджинский. – М.: ТК Велби, Изд-во Проспект, 2007. – 176 с.

3.1.2. Волгин, В. В. Склад. Стандарты управления: практическое пособие [Текст] / В.В. Волгин. – М.: Издательско-торговая корпорация «Дашков и К», 2013. – 1928 с.

3.1.3. Волгин, В. В. Склад: логистика, управление, анализ [Текст] / В.В. Волгин. – 11-е изд., перераб. и доп. – М.: Издательско-торговая корпорация «Дашков и К», 2012. – 890 с.

3.1.4. Волгин, В. В. Логистика хранения товаров: практическое пособие [Текст] / В.В. Волгин. – М.: Издательско-торговая корпорация «Дашков и К», 2008. – 368 с. 

3.1.5. Управление запасами в цепях поставок в 2 ч. Часть 1 [Текст]: учебник и практикум для бакалавриата и магистратуры / В. С. Лукинский [и др.]; под общ. ред. В. С. Лукинского. – М.: Издательство Юрайт, 2018. –307 с. 

3.1.6. Управление запасами в цепях поставок в 2 ч. Часть 2. [Текст]: учебник и практикум для бакалавриата и магистратуры / В. С. Лукинский [и др.]; под общ. ред. В.С. Лукинского. – М.: Издательство Юрайт, 2018. – 283 с.

3.1.7. Дыбская, В.В. Управление складированием в цепях поставок [Текст]/ В.В. Дыбская. – М.: Издательство «АльфаПресс», 2009. – 720 с.

3.1.8. Стерлигова, А. Н. Управление запасами в цепях поставок: учебник [Текст] / А.Н. Стерлигова. – М.: ИНФРА-М, 2011. – 430 с. 

The additional literature
3.1.9. Неруш, Ю. М. Логистика. Практикум: учебное пособие для академического бакалавриата [Текст] / Ю. М. Неруш, А. Ю. Неруш. — 2-е изд., перераб. и доп. – М. : Издательство Юрайт, 2018. – 221 с. 

3.1.10. Григорьев, М. Н. Логистика. Продвинутый курс. В 2 ч. Часть 2 [Текст]: учебник для бакалавриата и магистратуры / М. Н. Григорьев, А. П. Долгов, С. А. Уваров. – 4-е изд., перераб. и доп. – М. : Издательство Юрайт, 2018. – 341 с.  

3.1.11. Логистика и управление цепями поставок [Текст]: учебник для академического бакалавриата / В. В. Щербаков [и др.]; под ред. В. В. Щербакова. – М.: Издательство Юрайт, 2019. – 582 с.

3.2. List of basic guidance materials for the subject
	№
	The name of the
	Code topics for thematic plan
	The number of

	1.
	Lecture notes
	1.1(1.5

2.1-2.7
	electronic version

	2.
	Methodological recommendations for performance of practical’s and laboratory classes
	1.1(1.5

2.1-2.7
	electronic version

	3.
	Methodological recommendations for carry out course project
	3.1
	electronic version


4. RATING SYSTEM OF KNOWLEDGE AND SKILLS ASSESSMENT
4.1. Grading of different kinds of academic work that student performed is done in accordance with Table 4.1.
4.2. The completed curricular activity is accounted if the student received a positive mark according to the national scale given in table 4.2 below.

4.3. The grades a student received for the different kinds of academic work are summed up and the result constituting a Current Module Grade is entered into the Module Grade Register. 

4.4. The Current Module Grade and the Module Test Grade together represent a Total Module Grade whose correspondence to the National Scale is shown in Table 4.3.
4.5. The Current Module Grade received by student for the carrying out and defense of course project is entered into the Module Grade Register by ECTS Scale.

4.6. The Semester Module Grade is calculated as the Total Module Grades. The correspondence between Semester Module Grade values and the National Scale is given in Table 4.4.
Table 4.1
	Module №1
	Module №2
	Мах Grade

	Kind of academic activities
	Мах grade
	Kind of academic activities
	Мах grade
	

	Performance of practical’s tasks
	15
(total)
	Performance of practical’s tasks
	15
(сумарна)
	

	Performance and defense of laboratory tasks 
(3 * 5 g.)
	15
(total)
	Performance and defense of laboratory tasks 
(3 * 5 g.)
	15
(сумарна)
	

	For carrying out module test № 1, a student must receive not less than 18 values
	For carrying out module test № 1, a student must receive not less than 18 values
	

	Carrying out module test №1
	14
	Carrying out module test №2
	14
	

	Total for the module 1
	44
	Total for the module 2
	44
	

	Semester examination
	12

	Total for the subject
	100


Continuation table 4.1
	Module №3
	Мах Grade

	Kind of academic activities
	

	Carrying out Course Project
	60

	Defense of Course Project
	40

	Carrying out and defense of Course Project
	100


Table 4.2
Correspondence between the Grades and the National Scale
	Grades
	National 
scale

	Performance of practical’s tasks
	Performance and defense of laboratory tasks
	Carrying out module tests 1, 2
	

	14-15
	5
	13-14
	Excellent

	12-13
	4
	11-12
	Good

	9-11
	3
	9-10
	Satisfactory

	Less than 9
	Less than 3
	Less than 9
	Bad


Table 4.3
Correspondence between the Total Module Grades and the National Scale
	Module №1
	Module №2
	National scale

	40-44
	40-44
	Excellent

	33-39
	33-39
	Good

	27-32
	27-32
	Satisfactory

	Less than 27
	Less than 27
	Bad


4.7. The Semester Module Grade and the Semester Examination Grade together make up a Total Semester Grade whose correspondence to the National Scale and the ECTS Scale is shown in Table 4.6.
	Table 4.4
	
	Table 4.5

	Correspondence between the Semester Module Grades  and the National Scale
	
	Correspondence between the Examination Grades and the National Scale

	Grades
	National scale
	
	Grades
	National scale

	79-88
	Excellent
	
	11-12
	Excellent

	66-78
	Good
	
	9-10
	Good

	53-65
	Satisfactory
	
	7-8
	Satisfactory

	Less than 53
	Bad
	
	Less than 7
	Bad


Table 4.6
Correspondence between Total Semester Grade in the National Scale and the ECTS Scale
	Grades
	National scale
	ECTS Scale

	
	
	Grades
	Explanation

	90-100
	Excellent
	А
	Excellent
(excellent carrying out with few mistakes)

	82-89
	Good
	В
	Good
(above average with some mistakes)

	75-81
	
	С
	Good
(in general, correct  carrying out with a number of significant mistakes)

	67-74
	Satisfactory
	D
	Satisfactory
(not bad, but a lot of mistakes)

	60-66
	
	Е
	Satisfactory
(carrying out  meets the minimum criteria)

	35-59
	Bad
	FХ
	Bad
(with the possibility of re-compiling)

	1-34
	
	F
	Bad
(with obligatory repeated course)


4.8. The Total Semester Grade is entered into the Examination Register, a student’s record book and into the educational card in values, National Scale grades, and ECTS Scale grades.

4.9. The Total Semester Grade is entered into a student’s record book, for example: 92/Ex/А, 87/Good/В, 79/Good/С, 68/Sat./D, 65/Sat./Е etc.

4.10. The Total Module Grade received by student for the carrying out and defense of Course Project except Module Grade Register also is entered into a student’s record book, educational card and into the Diploma Supplement, for example: 92/Ex/А, 87/Good/В, 79/Good/С, 68/Sat./D, 65/Sat./Е etc.
4.11. The Total Grade for the subject is equal to the Total Semester Grade.
The Total Grade for the subject is entered to the Diploma Supplement.
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